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MINUTES 

FACULTY SENATE 

April 4, 2011 

 

Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at: 

http://facultygovernance.arizona.edu/ 

 

 

1. CALL TO ORDER 

 

Presiding Officer J.C. Mutchler called the meeting to order at 3:06 p.m. in the College of Law, Room 160.  

 

Present: Senators Aleamoni, Antin, Brewer, Christenson, Collins, Connally, Conway, Cuello, Dahlgran, O. Davis, 

Delic, Duran, Effken, Foley, Fregosi, Fritze, Guertin, Hay, Higgins, Howell, Jacobi, Johnson, J. Jones, 

Labate, Larkins, Lee, Lomawaima, McCammon, Mutchler, Nolan, Ozkan, Ponton, Polakowski, Reynolds, 

Secomb, Shelton, Silverman, Smith, Spece, St. John, Tabor, Vaillancourt, Willerton, Witte and Zedeno. 

 

Absent:  Senators Brown, A. Davis, Gehrels, Hildebrand, D. Jones, Jull, Krunz, Marmorstein, Mitchell, Ogden, Pau, 

Renger, Rhee, Strittmatter, Ulreich, Wilson-Sanders and Zwinger.  

 

   

2. OPEN SESSION 

 

Presiding Officer, J.C. Mutchler, called for a moment of silence for sophomore Wilson Forrester who died in a campus fraternity 

house over the weekend. 

 

Keith Humphrey, Assistant Vice President of Student Affairs, distributed an invitation to Senators inviting all faculty to attend the 

May commencement ceremonies, May 13th and 14th at McKale Center. Humphrey reminded Senators that the graduate ceremony on 

May 13th would include hooding of every Masters student. The commencement speaker for the undergraduate ceremony on May 14th 

is Savannah Guthrie, an UA alumna and NBC news correspondent.  

 

Senator Timothy Secomb, Professor of Physiology, spoke on behalf of many faculty members from the Department of Physiology 

who were also present. Physiology faculty are concerned about the removal of their colleague, Dr. Nick Delamere, as Head of 

Physiology. The decision to non-renew Dr. Delamere’s Department Head position occurred just prior to his mandatory five-year 

review.  Physiology Department faculty feel the decision was made without proper input from them. Senator Secomb stated that 

many faculty members believe this is in direct violation of the Memorandum of Understanding on Shared Governance. Dr. Secomb 

distributed a handout of his remarks.  

 

Senator Michael Brewer distributed a handout to Faculty Senators and invited them to participate in a survey designed to determine 

if the UA Libraries are meeting the needs and expectations of their users.  

 

3. REPORTS 

 

3A. ASUA President Emily Fritze 

  

 ASUA President E. Fritze reported that a new ASUA President has not been elected. Due to election violations the student Supreme 

Court is in the process of reviewing appeals made by both of the disqualified candidates. A special election may be necessary to elect 

a new president. ASUA has taken a position on tuition and fee increases. ASUA is generally supportive of the Administration but is 

trying to find a fair balance between the needs of the University and the needs of students and families. Spring Fling, the annual 

fund-raiser for student clubs and organizations, will be held April 7-10, 2011. The State of the Student Address will be held April 28, 

2011.   

 

3B. GPSC President Emily Connally 

 

GPSC President, E. Connally, announced that GPSC is not naming a new president at this time. GPSC is continuing to work on 

changes to tuition and fees. They wish to thank the Administration for allowing a student voice in the process. Graduate and 

Professional Student Appreciation Week is the week of April 10th. Events include an international food fair and graduate student 

awards. A BBQ on April 14th will include a discussion about graduate student working conditions called “Stand in Solidarity.” 
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3C.  Faculty Officers’ Report 

 

Presiding Officer Mutchler reported that the gun bills that the Faculty Senate opposed in a resolution earlier this semester have 

been modified to restrict guns from classrooms and athletic events but continues to allow guns on University public “right of 

ways.” The Arizona Faculties Council President, Gary Grossman, from ASU, has written to the Regents requesting their support, 

opposing the proposed legislation. Mutchler encouraged Senators to write to ABOR against the proposed gun bills. 

 

 

3D. Provost Report 

 

Provost Hay reiterated Keith Humphrey’s invitation to commencement and reminded faculty that it is their duty to attend 

commencement ceremonies, especially if they are graduating Masters Students. There are currently two Dean searches underway, 

Dean of Optical Sciences and Dean of the College of Agriculture and Life Sciences. Both searches have identified finalists and 

campus interviews and recommendations are expected by the end of the month. Provost Hay is continuing to work with Deans in 

order to prepare for budget cuts. Provost Hay assured Senators that the University has planned for these cuts and is prepared.  

 

3E.  President Report 

  

 President Shelton told Senators that he would hold his comments on the budget until his presentation later in the meeting. 

President Shelton emphasized the importance of faculty attending Commencement. The President feels having faculty present 

makes the ceremony special for students, and their parents. He encouraged faculty members to attend both ceremonies. 

 

4. QUESTION AND ANSWER PERIOD FOR AGENDA ITEM 3 

 

Senator McCammon told Senators that she was embarrassed by the low faculty turnout at the last commencement ceremony and 

encouraged more faculty to attend the positive and rewarding event. 

 

Senator Lomawaima asked permission to speak about Senator Secomb’s statement during open session. Provost Hay replied that 

the decision to replace Dr. Delamere as Department Head in Physiology was the Dean of the College of Medicine’s decision and 

in his purview as Dean.  

 

Chair of the Faculty asked about several reports that the new Student Regent was unilaterally appointed and the appointment 

seems to be politically motivated. President Shelton replied that the Student Regent is always appointed by the Governor but in 

the past, there has been more input from the campus and student governing bodies. Senator Delic replied that students were 

concerned because the appointment decision was not shared ahead of time.  

 

5. APPROVAL OF THE MINUTES OF MARCH 7, 2011 

 

 The minutes of March 7, 2011 were approved with one correction.  

 

6. INFORMATION AND DISCUSSION ITEM: UNIVERSITY OF ARIZONA FINANCIAL PLANNING  

 

President Shelton told Senators that as early as FY06 and FY07, when the budget was still in relatively good shape, the 

University began preparing for the FY12 budget shortfall. In preparation, today the University has 600 fewer staff and most units 

have held to a mandated hiring freeze the past several years. Shelton reminded the Senate that 85%-90% of the University’s 

budget goes towards salaries and benefits, so cuts mean a reduction in people. In FY08, the State contributed $440M to the 

University. This year that number fell to $340M and next year State funding will be cut an additional $78M to a 1960’s low. This 

year the $100M cut was covered by $5M in budget reductions, $30-35M in tuition increases, with the remainder covered by one 

time federal stimulus money. Next year the drastic budget reduction will be covered by $39M in permanent cuts, as mandated by 

ABOR, $22M in tuition increases, if the tuition proposal is approved, and $17M by University reserves. This formula will buy 

time, but is not a permanent solution to continually declining State support of the budget. On average, costs go up about $10M a 

year, in part, to cover increases in utilities and employee benefit costs. The increase will come from the University reserve thus 

decreasing the reserve funds to $1M. Forecasters are predicting that FY13 will be a relatively stable year. The University expects 

to request only a small tuition increase for FY13. Shelton told Senators that the University is striving to find a long-term solution. 

He continues to hope that budget-funding decreases will be gradual. President Shelton stated that growing the University 

Endowment could be part of the long-term solution. 

 

Senators’ questions and comments included: 1) Thank you for acknowledging the 600 people who have already lost their jobs at 

the University. It has been difficult for them and their families. 2) Do you see the UA’s future being like Michigan, with 6-7% 

state funding and higher tuition? President Shelton noted that currently 22% of the University budget comes from state funding 

but he expects that number to eventually decline to single digits. 3) What does privatization mean to you? Shelton stated, that to 
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him, private means no state dollars in an area, unit or college. He told Senate that this is difficult to accomplish and maintain 

quality. Any attempts to privatize an area would have to occur over a long period of time. 4) Despite the fact that coaches and 

athletics are not supported by State money, raising any coach’s salary during a time of budget reductions would send a bad 

message both internally and externally. 5) How will the $39M in permanent cuts be distributed? Shelton replied that has not been 

determined but cuts will take place at both central and local levels. Provost Hay remarked that all units would be affected.  

6) How will financial aid be affected? President Shelton replied that the University only has two sources of money available: 

salaries/ benefits and financial aid. If the University’s tuition increase is approved, the University will maintain financial aid. 7) 

Do you anticipate furloughs? Shelton replied that he does not like furloughs and they are not a permanent solution. 8) Will the 

University work to increase corporate funding? President Shelton replied that the University would work to increase corporate 

funding, if the UA can live with the strings attached. 9) Will different units face differential cuts? Will programs be cut? The 

President responded that it is likely that units will face differential cuts but at this point, it is difficult to determine the 

percentages. Program cuts are difficult to determine because programs are associated with tenured faculty and savings are not 

immediate. 10) Is the $10M increase in cost due to inflation or capital projects? Shelton responded that the vast majority of the 

increase is not due to capital projects. 11) Do you anticipate a change in the State vs. individual contributions to retirement plans? 

Allison Vaillancourt replied, that in the legislative budget, there is a proposal to change the state retirement plan contributions 

from 50/50 to 47/53 with the increase on the individual.  

  

7. INFORMATION ITEM: PUBLIC RECORDS REQUESTS/PUBLIC RECORDS LAWS 

 

 J.C. Mutchler introduced Glenn George, Vice President for Legal Affairs and General Counsel, who agreed to attend Senate to 

answer some questions about public records laws and public records requests. Mutchler told Senate that many questions have 

arisen after a Wisconsin professor was required to turn over all of his emails, via a public records request, after using a private 

email account and his own time for political activity. Chair of the Faculty, Wanda Howell, asked George if University email 

could be requested by anyone? George replied that due to Arizona public record laws any University email can be requested by 

anyone, anywhere. There are some exceptions when email falls under the protection of FERPA and some truly personal email 

may be excluded. It is important to remember that if someone is conducting University business on their personal email account; 

those emails can also be considered a public record and may be subject to request. Political activity conducted with a private 

email account would not be considered public records unless the person writing identifies himself or herself as representing the 

University. As with letters to the editor for example, identifying yourself and your position is appropriate, but stating that you are 

speaking on behalf of the University is not. 

 

8.  APPROVAL OF GRADUATE COUNCIL’S CONSENT AGENDA ITEMS (attachment) 

 

Presiding Officer Mutchler reminded Senators that the Consent Agenda items come as seconded motions [Motions 2010/11-17, 

2010/11-18 and 2010/11-19] from the Graduate Council, chaired by Tsianina Lomawaima. The Consent Agenda items detailed 

at the end of these minutes passed unanimously. 

 

  9.  INFORMATION AND DISCUSSION ITEM: INSTUTIONAL CONFLICT OF INTEREST POLICY (attachment) 

 

Charles Higgins, Chair of the Research Policy Committee (RPC), informed Senators that RPC has reviewed the interim 

Institutional Conflict of Interest Policy and found the proposal very straight forward and in line with the University Policy on 

Individual Conflict of Interest. Once the policy has gone through the review process, it will be present to Faculty Senate again for 

a vote of approval.  

 

10. DISCUSSION ITEM: FACULTY ROLES AND STRATEGIC PLANS 

  

 Chair of the Faculty, Wanda Howell, continued the discussion from the March Senate meeting focusing on how the UA will look 

in the future while embracing balance between access and quality. Senators discussed various ways to assist underprepared 

students, including a late start option and intensive course work, to address deficiencies. Senators expressed the importance of 

continuing to strive for equity, how to support a smaller, more expensive university while maintaining equity and access with less 

financial aid.  

 

  

11.  ADJOURNMENT 

 

 There being no further business, the meeting was adjourned at 4:58 p.m. 
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Appendix* 

  

1. Handout: Commencement May 2011 

2. Handout: “Comments to the Faculty Senate, University of Arizona, April 4, 2011” Dr. Timothy Secomb 

3. Handout: “Are the U of A Libraries Meeting Your Expectations?” 

4. Graduate Council Consent Agenda Items 

5. “Explanation of Institutional Conflict of Interest Policy” 

6. “Interim Institutional Conflict of Interest Policy” 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

 

 

Motions of the Meeting of April 4, 2011 

 

Motion 2010/11-17. Seconded motion from the Graduate Council to approve a request to change the name of the Department of 

Mexican American and Raza Studies to the Department of Mexican American Studies. Motion carried. 

Motion 2010/11-18. Seconded motion from the Graduate Council to approve a request to change the name of Political Science 

PhD/MA degrees to Government and Policy PhD/MA degrees in the School of Government and Public Policy. Motion carried.  

Motion 2010/11-19. Seconded motion from the Graduate Council to approve a request to merge Theatre Arts and Media Arts 

MA degrees to create the Stage and Screen Studies MA degree. Motion carried.  
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