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MINUTES 

FACULTY SENATE 

November 1, 2010 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at: 

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

Presiding Officer J.C. Mutchler called the meeting to order at 3:04 p.m. in the College of Law, Room 160.  

 

Present: Senators Aleamoni, Brewer, Brown, Conway, Cuello, Dahlgran, A. Davis, O. Davis, Delic, Duran, Effken, Foley, 

Fregosi, Fritze, Gehrels, Guertin, Higgins, Hildebrand, Howell, Jacobi, Johnson, J. Jones, Jull, Krunz, Labate, Larkins, 

Lee, McCammon, Mutchler, Nolan, Ozkan, Pau, Ponton, Polakowski, Renger, Secomb, Shelton, Silverman, Smith, 

Spece, Tabor, Ulreich, Vaillancourt, Willerton, Witte, Zedeno, Zwinger. 

 

Absent:  Senators Antin, Christenson, Collins, Connally, Fregosi, Hay, D. Jones, Lomawaima, Marmorstein, Mitchell, Ogden, 

Reynolds, Rhee, St. John, Strittmatter, Wilson-Sanders. 

 

   

2. OPEN SESSION 

 

Senator John Ulreich referenced an October 11, 2010 article in the New York Times, “The Crisis of the Humanities Officially 

Arrives” as well as an October 22, 2010 article in the Wall Street Journal, “Putting a Price on Professors.” J. Ulreich spoke 

concerning the current crisis in higher education and the devaluing of public education, especially in the Humanities. He pointed 

out that the new impact of the ABOR Enterprise model indicates, to him, that the University of Arizona has lost its way.  

 

Professor Jadwiga Pieper Mooney from the History Department provided flyers on the Senators‟ desks and invited the Senators 

to a two-day conference, “De-Centering Cold War History: Street-Level Experiences and Global Change,” November 5-6, 2010. 

  

3. REPORTS 

 

3A. ASUA President Emily Fritze 

 

 ASUA President Emily Fritze thanked the Senate for the support faculty has shown for the UA Votes Campaign. Fritze 

announced that the UA Votes campaign has registered 1500 new voters and obtained 7000 pledges to vote, 3500 of those pledges 

from the UA campus. The first on-campus debate held by UA Votes between U.S. Congressional Candidates Gabrielle Giffords, 

Jesse Kelly and Steve Stoltz was very successful with over 1600 people attending. The Arizona Students Association (ASA) is 

working to gauge student opinion on student fees and possible tuition increases. ASA, along with ASUA, is working to form a 

response to ABOR‟s Enterprise Plan that they will present at the December ABOR meeting. November 15th is National Textbook 

Day. ASUA is continuing to work with faculty on the issue of textbooks, providing information on Open Source textbooks. 

ASUA is working with Residence Life to create a gender inclusive dorm wing. ASUA and GPSC have teamed up with the 

faculty to hold a University-wide election week. Other current issues for ASUA: 1. Working with the Dean of Students to revise 

the City of Tucson‟s Red Tag Policy, 2. Working with the NCA accreditation team and 3. Helping the Student Health Advisory 

Committee provide important vaccinations for homeless people. 

 

3B. GPSC Assembly Chair Robert Jacobi 

 

Robert Jacobi presented the report for GPSC President Emily Connally. He announced that the Student Showcase during 

Homecoming was a great success, raising over $75,000.00. The event came in under budget. Over $9,000.00 in prize money was 

awarded. The graduate student survey on student fees is still open. To date GPSC has collected 1100 responses. GPSC has 

launched a new website and is currently looking for a new Chief of Staff. 

 

3C. President Robert Shelton 

 

President Shelton thanked members of the faculty for their help in making Homecoming Week a great success. Alumni turnout was 

very good. President Shelton reminded the Senate that the NCA site visit is December 6-7 and the ABOR meeting will also be on 

campus that same week, Dec. 9-10. The NCA Self-Study report is complete and President Shelton again thanked Randy Richardson 

and Beth Mitchneck for a job well done. Shelton encouraged everyone to look through the full report at: 

http://facultygovernance.arizona.edu/senate_minutes
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http://nca2010.arizona.edu/documents/selfstudy.pdf. President Shelton also acknowledged Senator Ulreich‟s earlier comments 

relating to the crisis in the humanities. Shelton assured the Faculty Senate that the Administration is paying attention to how the 

country is valuing education and noted that the University is fortunate that the Arizona Board of Regents are also paying attention. 

The Regents are taking their charge seriously and working with State Legislators. A group of legislators are visiting the University 

campus in the coming weeks led by Speaker Kirk Adams. They are specifically planning to look at research and economic/industrial 

partnerships. President Shelton noted that the immediate challenge will be to explain to both the legislature and the state the value of 

broad based general education. The Administration will make every effort to show the need for all educational opportunities at the 

University. The AAU Presidents meeting was focused largely on outcomes. Accreditation teams are looking for specific proof of 

measurable outcomes because of their importance to the American public.  

 

4. QUESTION AND ANSWER PERIOD FOR AGENDA ITEM 3 

 

Over the weekend, PBS ran a program that featured prominent business leaders across the country and asked them what they 

thought the country should do to create jobs. Several interesting points emerged from that program including: 1. The history of 

the United States shows that the country has done best after times of crisis. 2. There are not enough graduates with the abilities 

needed to fill skilled positions. 3. More research and development money is needed from the government. and 4. Careers that 

have traditionally been seen as “women‟s careers” such as teaching and nursing have not changed their pay structure in years. 

President Shelton responded that it would be helpful if business and industry leaders could look beyond the need for lower taxes 

and see the need for an educated workforce, acknowledging that education is not free. 

 

A recent unfavorable front-page article in the Arizona Daily Star compared UA athletes‟ academic performance to athletes in 

other Pac-10 universities. What incentives are directed at improving athlete‟s academic skills versus their athletic skills? 

President Shelton responded that academics is a major focus of the new Athletic Director, Greg Byrne. The graduation rate is low 

in football because so many players leave the University before graduation. The trend is good however and in many other sports, 

the graduation rate is higher among athletes than non-athletes. Shelton also noted that all head coaches have incentives for 

increasing team GPAs and graduation rates, although the incentives are not as big as the incentives for winning national 

championships. Greg Byrne has instated a very strong class attendance policy. UA has been home to the NCAA Woman Athlete 

of the Year, which is based on both academic and athletic performance, for two consecutive years.  

 

Is there still a need to be concerned about the financial future of the University? President Shelton responded that there is still a 

concern. The results of the upcoming election will provide more information and make the level of concern clearer. The 

Administration is modeling many financial scenarios based on possible system wide cuts from $100M to over $300M in 

conjunction with the Regents. 

 

There has been talk about salary increases, is there any new information? President Shelton responded that a final decision has 

not been made, but they are running the numbers. If salary increases are implemented it will be merit based at all levels. 

 

The Enterprise document laid out the plan to create four Task Forces. When will members of these task forces be determined and 

will students be included? President Shelton responded that the task forces are system-wide committees run through ABOR and 

names have been submitted. 

 

A recent newspaper article indicates that the University of Arizona has now passed the median tuition range, how does that play 

out? President Shelton responded that in the UA‟s peer group, tuition is actually about $1000.00 below the median. 

 

5. APPROVAL OF THE MINUTES OF OCTOBER 4, 2010 

 

 The minutes of October 4, 2010 were approved with one correction and one abstention.   

 

6. INFORMATION AND DISCUSSION: NEW ABOR POLICY PROPOSAL, “VOLUNTEER FACULTY” (attachment) 

 

Vice President for Legal Affairs and General Council, Glenn George, presented a new ABOR Policy proposal to create a new 

employment category, “Volunteer Faculty.” In accordance with ABOR policy, any change to terms of faculty service needs 

faculty consultation at each university. The policy proposal presented in the Senators‟ packets explains, “The revision will 

acknowledge officially the significant contributions volunteers have provided to the Universities in the past and that they will 

continue to provide in the future, by permitting the Universities to confer faculty titles on these individuals, even though they are 

not employed by the Board. The revision makes clear that these volunteers will enjoy no other accoutrements of faculty status, 

including employment, expectation of future employment, tenure or tenure-eligibility, due process if a University wishes to 

terminate their title, compensation, sabbaticals, other benefits, or participation in faculty governance except to the extent 

permitted by the bylaws of a particular college.” G. George met with the Academic Personnel Policy Committee (APPC) to 

discuss the proposal. APPC had concerns with the name and came up with several alternative names but could not come to 

consensus on an alternative name. G. George explained that volunteer faculty already exist on campus, mainly in the Medical 

School. ASU uses the term “adjunct faculty” for these “volunteer faculty.” This category would allow for designation of 

http://nca2010.arizona.edu/documents/selfstudy.pdf
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individuals in each university within ABOR policy. ASU will probably continue to call their volunteers “adjuncts” and the UA 

Medical School will continue to use the faculty titles they deem appropriate. 

Senators‟ questions and comments included: 1)What is the difference between “volunteer faculty” and “adjunct faculty”? In the 

Law School some adjuncts are paid, while others are not. G. George replied that there is not a difference, any department can 

continue to use adjunct faculty as a title, but in ABOR policy only, they would be noted as “volunteer.” 2) Should the title convey 

more respect and honor than the word “volunteer” conveys? G. George replied that “volunteer” would only be used as an ABOR 

category and each college can continue to call these individuals what they would like. 3) “Volunteer Faculty” would actually be 

the legal classification in ABOR, so if someone looked up an individual, they would see the term volunteer. Has there been a 

survey to find a potential, more respectful, alternative? No. 4) What is the need for this new classification? G. George responded 

that there is currently nothing in ABOR policy that covers this classification. 5) Many suggestions for alternate titles were 

suggested. 6) Concerns about designating someone as faculty, when they are not actually employed, and possible 

misrepresentation was also discussed. 

Chair of the Faculty Howell moved [Motion 2010/11-4] that “The Faculty Senate rejects the notion that we need an ABOR 

recognized category, volunteer faculty.” The motion failed. More discussion continued and Senator Jull proposed a revised 

motion, “The Faculty Senate approves the policy, but suggests that changes be made in the proposed text and the name changed 

from volunteer to „unpaid adjunct faculty‟.” [Motion 2010/11-5] The motion carried.    

7. INFORMATION ITEM: ELECTION UPDATE  

 

Charlene Ledet from the Office of UA State Relations began by reminding Senators that she is only the messenger and unable to 

make predictions about the results of tomorrow‟s election. Beginning with the Governor‟s race, early polls seem to make it clear 

that Jan Brewer will continue as Governor of Arizona. This will be Brewer‟s last term as she is unable to run again. Governor 

Brewer seems strongly supportive of improving the State‟s economy. In the House there are likely to be thirty-eight seats held by 

Republicans and that number could grow to forty-two after the election. The Senate will likely have twenty Republican seats and 

the number could increase to twenty-two after the election. It seems evident that Republicans will dominate the election and with 

the rise of the Tea Party, turnout should be good. There are four candidates for the President of the Senate seat. The three top 

contenders are Russell Pearce, Steve Pierce and Steve Yarbrough. The vote will take place on the Wednesday immediately 

following the election. With the strong Republican support in the State, Republicans could have a super majority after the 

election. Some of the important propositions include: Prop 106 (healthcare), Prop 107 (affirmative action), Prop 110 (Arizona 

State Trust lands), Prop 111 (Arizona Lieutenant Governor), Prop 112 (Arizona signature filing), Prop 203 (medical marijuana) 

Prop 301 (Growing Smarter) and Prop 302 (First Things First). Ledet encouraged everyone to get out and vote and to encourage 

others to do so as well. 

 

Senators‟ questions and comments included: 1) What are people‟s expectations of Brewer‟s impending new appointments to 

ABOR? President Shelton replied that this is always difficult to predict. Brewer has already appointed two Regents, Rick Myers 

and Mark Killian. The next opportunity for appointment will be January 2012, when she will be able to appoint three new 

regents. 2) Would it be possible to have Charlene Ledet back to Senate after the elections? The Senate Executive Committee will 

discuss. 3) What are the state Senate Presidential candidates‟ attitudes towards the University? It varies greatly among the 

candidates from very supportive to considerably less supportive. 

 

 

8.  INFORMATION ITEM: UNDERGRADUATE EDUCATION (attachment)  

 

Dr. Wanda Howell, Chair of the Faculty, reviewed the recommendations from the 2008 Retention and Advancement Task Force. 

She pointed out the focus on access and success and how to serve a wide range of students. Specific recommendations included 

multiple curriculum streams and degree paths. The recommendation was also made for interdisciplinary degrees. Another focus 

of the report relates to outreach and an increase in online delivery of courses. Howell noted that in previous meetings of the 

Senate many faculty members indicated working with online courses but the vast majority of the courses offered were directed at 

graduate students. Out of the Senators, currently present, only two are working with undergraduate students in online courses. 

Chair Howell pointed out that the issue of how to best serve a student population of varying levels of preparedness remains a 

central question facing the University. 

 

Senators‟ questions and comments included: 1) The goals in the Enterprise document that relate to the large increase in 

alternative delivery of courses and degrees seem to be a stretch. Mike Proctor from the Outreach College is working diligently to 

expand UA‟s offerings. 2) The College of Nursing is looking at curriculum and has created fully online degrees. These new 

degrees are currently being offered to graduate students only because much of the undergraduate nursing education involves in-

person, “hands on” training. 3) UA South is very focused on outreach. 4) It seems that online courses may require a maturity that 

does not fit well with undergraduate students. 5) Undergraduate online education requires a great deal of conversation and 

exploration. A new pedagogical model will need to be researched. Many opportunities for greater pedagogical understanding 

exist within this new model of education. 6) Online education is not for everyone. There needs to be a system of evaluation in 
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place to determine if online education is facilitating learning. 7) It is possible to create online courses for undergraduate students. 

Many may like the increase in choices these new courses allow. 8) One of the reasons there is more course development in 

graduate programs is due to the increased incentive of additional funding. 

 

  

12.  ADJOURNMENT 
 There being no further business, the meeting was adjourned at 5:15 p.m. 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 

 

 

Appendix* 

  

1. Article, “Putting a Price on Professors,” The Wall Street Journal. October 22, 2010 

2. Flyer, “De-Centering Cold War History: Street-Level Experiences and Global Change” 

3. Executive Summary, “Proposed Revision to ABOR Policy 6-201 to add a Definition of Volunteer Faculty Members” 

4. Suggested text changes to proposed ABOR Revison 6-201 

5. PowerPoint: Undergraduate Education, From the Retention and Advancement Task Force 2008 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

 

 

Motions of the Meeting of November 1, 2010 

 
Motion 2010/11-4 Seconded motion to resolve: “The Faculty Senate rejects the notion that we need an ABOR recognized 

category, volunteer faculty.” The motion failed.  

 Motion 2010/11-5 Seconded motion to resolve “The Faculty Senate approves the policy, but suggest that changes be made in the 

proposed text and the name changed from volunteer to „unpaid adjunct faculty‟.” The motion carried.   
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