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MINUTES 

FACULTY SENATE 

December 6, 2010 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at: 

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

Presiding Officer Robert Mitchell called the meeting to order at 3:04 p.m. in the College of Law, Room 160.  

 

Present: Senators Aleamoni, Brewer, Collins, Connally, Conway, A. Davis, O. Davis, Delic, Duran, Effken, Fregosi, Fritze, 

Gehrels, Guertin, Hay, Hildebrand, Howell, Jacobi, Johnson, D. Jones, J. Jones, Jull, Labate, Larkins, Lee, 

Lomawaima, McCammon, Mitchell, Mutchler, Nolan, Ponton, Polakowski, Reynolds, Shelton, Silverman, Strittmatter, 

Vaillancourt, Willerton and Witte. 

 

Absent:  Senators Antin, Brown, Christenson, Cuello, Dahlgran, Foley, Higgins, Krunz, Marmorstein, Ogden, Ozkan, Pau, 

Renger, Rhee, Secomb, Smith, Spece, St. John, Tabor, Ulreich, Wilson-Sanders, Zedeno and Zwinger. 

 

   

2. OPEN SESSION 

 

Assistant Vice President of Student Affairs, Keith Humphrey, invited Senators, and faculty members as a whole, to participate in 

the Winter Commencement ceremony, December 18, 2010. A recently conducted student survey indicates that students would 

welcome more faculty involvement in graduation ceremonies. Dr. Humphrey has met with the Student Affairs Policy Committee 

and shared with them the many improvements made to the ceremony in recent years. Student behavior is much improved and the 

ceremony has been shortened. Dr. Humphrey provided a handout on Senators’ desks. 

  

3. REPORTS 

 

3A. ASUA President Emily Fritze 

 

 ASUA President, Emily Fritze, provided an overview of the Arizona Student Association (ASA) textbook day which occurred 

on November 18, 2010. The day included information about open source textbooks. Many faculty members made pledges to 

consider using open source textbooks in the future. The textbook day included information from the UA Bookstore. The 

Bookstore provided a list of departments that are consistently late when ordering textbooks. Ordering textbooks on time helps 

keep the cost low for students. ASUA is working on creating articles of incorporation for a non-profit foundation for UA 

students. The current focus is on creating a three to five year strategic plan. The priority will be financial aid for students. E. 

Fritze will share the plan when it is completed. ASUA is using the information learned from the tuition retreat to write a fee 

statement that they hope to pass in the spring. Student elections will also take place in the spring. ASUA has made several 

improvements to the process including plans to increase voter turnout and an extended advance research period so students have 

a chance to explore the elected positions in ASUA. An email will be sent to the University community to request information on 

qualified students that ASUA will then reach out to. 

 

3B. GPSC President Emily Connally 

 

GPSC will hold an open forum to discuss graduate student fees and health insurance issues Thursday, December 9, 2010, from 

6:00 p.m.-8:00 p.m. at Delectables. January 29, 2011 begins GPSC’s workshop series for the spring semester. President Conally 

also announced that due to the increase in applications for travel grants, GPSC is putting together a “do’s and don’ts” 

informational podcast to aid those graduate students applying for future grants. 

 

 

3C. Faculty Officers’ Report 

 

Presiding Officer Mitchell announced that the ABOR meeting is December 9-10, 2010. The meeting is open and faculty are 

welcome to attend. R. Mitchell acknowledged that many questions and concerns have arisen due to the move to a new UA email 

system. Because of the growing number of questions, Michelle Norin, Executive Director of UITS, is present with her team to 

answer some of the common questions and any other questions that Senators may have. 

 

http://facultygovernance.arizona.edu/senate_minutes
http://facultygovernance.arizona.edu/


2 

 

The team from UITS told Senators that the UA needs to upgrade the email system to current standards. The new system is a 

hosted Microsoft Exchange program. The campus wide migration to the new system has already begun, Faculty and staff are able 

to migrate themselves by following the information provided on the UITS website. One of the concerns that many faculty 

members have relates to the ability to forward UA email from the UAConnect system into an email provider of their choice. 

UITS told senators that, although, they are not going to restrict forwarding, they recommend against it. Another concern was the 

file size limit in the new system. UAConnect can support file sizes up to 30MB per message and the current system can support 

file sizes up to 50MB. This size limit is a concern for researchers and UITS is working with Microsoft to find a solution. January 

13-15, 2011 was the target date to have the whole campus moved to the new system. This deadline will be extended because of 

the semester break but UITS encourages everyone to complete their migration as soon as possible. Senators’ questions included: 

1) Can we continue to use Eudora or other email servers? UITS repeated that there will not be forwarding limits but encourages 

faculty and staff not to forward their email due to security risks. 2) Some faculty members have been told not to do the self 

migration because they will lose emails. This is a myth. If something does occur during migration UITS will be able to restore 

any lost email. 3) Will Pine still work? No, Pine will be eliminated. 4) What is the advantage of this new system to the University 

and faculty? Communication will be more integrated, mail and multiple calendars will all be available in one system. There is 

also Share Point software, chat and video conferencing. The information flow will be much better, units will not need their own 

email systems. There is a budget advantage as well. 

 

3D. Provost Meredith Hay 

 

Provost Hay acknowledged how busy this week is on the UA campus. The NCA site accreditation team is currently on campus 

and holding meetings. Provost Hay encourages faculty members to engage with them and thanked the UA team who worked so 

hard to prepare for the accreditation. The ABOR meeting also starts on Wednesday of this week. The search for a new Dean of 

Eller is moving forward and a final list of candidates is expected to be given to the President by the holiday break. A national 

search for a new dean for the College of Agriculture is underway and the search for a dean of Optical Sciences is ongoing. 

 

 

3E. President Robert Shelton 

 

President Shelton reiterated what Dr. Humphrey said about Commencement and strongly encouraged all faculty to attend. The 

ceremony has improved greatly and it means a great deal to students and their families to have a strong faculty presence at the 

ceremony. President Shelton also implored faculty members to ignore all the rumors circulating about the budget. There is no 

concrete news on the possible budget as of yet. The UA continues to talk with the Governor and legislators. Speaker Adams was very 

impressed with his visit to campus. President Shelton assured Senators that the UA was ready to deal with the implications of the 

passing of State Proposition 107 and can continue to run almost all of the current programs. Additional programs can be revised to 

also be in compliance. Shelton announced that University of Arizona Alumni Association President and Executive Director, Chris 

Vlahos, will be leaving the University in January to accept a new position at Case Western Reserve University. An interim will be 

announced shortly. A national search will start soon. Milton Castillo, the new Senior Vice President for Business Affairs and Chief 

Financial Officer, will start January 10, 2011. 

 

4. QUESTION AND ANSWER PERIOD FOR AGENDA ITEM 3 

 

Senator Willerton asked if the UA should anticipate another round of furloughs for the second half of the academic year. 

President Shelton responded that at the moment FY11 budget cuts should be covered by the money the state has been collecting 

from the University each month. The focus now is on FY12. Any future cuts have not been determined as of yet. 

 

Senator McCammon heard on the news that the new Superintendant of Public Instruction said he is planning on going after ethnic 

studies programs at Tucson Unified School District (TUSD) and the UA College of Education. President Shelton responded that 

this was said and he is trying to get on the Superintendant’s calendar to clarify. 

 

Senator Silverman asked if pay raises were still a possibility. President Shelton responded that a pay increase would send a 

positive message to the faculty. Some retention packages have already been given. It was the hope that a more inclusive approach 

would be possible, but widespread pay increases are not possible at this time. Raises will have to be given on a case by case basis 

and department heads will need to make the decisions with the support of the administration.  

 

Senator Witte asked what role faculty governance will have in determining the increases? President Shelton responded that he is 

relying on department heads to communicate with their deans, who will then communicate with the administration. Several 

Senators questioned whether peer reviews would be included in the decision making process. President Shelton reinforced the 

importance of these reviews. 

 

5. APPROVAL OF THE MINUTES OF NOVEMBER 1, 2010 

 

 The minutes of November 1, 2010 were approved with two abstentions.   
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6. APPROVAL OF CONSENT AGENDA ITEMS FORWARDED BY THE GRADUATE AND UNDERGRADUATE 

COUNCIL (attachment) 

  

Presiding Officer Mitchell reminded Senators that the Consent Agenda items come as seconded motions [Motions 2010/11-6, 

2010/11-7 and 2010/11-8] from the Graduate Council chaired by Tsianina Lomawaima and the Undergraduate Council chaired 

by George Gehrels. The Consent Agenda items, detailed at the end of these minutes, passed unanimously. 

 

7. INFORMATION ITEM: GRADUATE STUDENT SURVEY RESULTS  

 

GPSC President, Emily Connally, presented the results of the 2010 Fee Impact Survey that the GPSC conducted this fall. The 

survey was open to graduate students from mid-October through November 8, 2010. 1741 people completed the survey. 44 

responses were removed and the remaining 1000+ responses represent 20% of the graduate student population. The survey 

revealed that the median net income of the respondents is between $10,001 and $20,000.00 per year. Over 10% of the 

respondents are unemployed. 70% earn less than $1000.00 per paycheck. Graduate student fees have increased from $302.00 in 

2009 to $623 in 2010. The proposed fees for 2011 are over $900.00. 80% of the respondents claim they are at least moderately 

impacted by the fee increase and many claim that the services provided with the fee money are services they rarely or never use. 

The survey findings showed graduate students do not want an increase in fees, would prefer that fees were assessed on an 

individual basis and unbundled, and that fees be set according to the value to the graduate student population. The full 

presentation is available through the Faculty Center. 

 

Senators’ questions and comments included: 1) Why are the fees bundled? E. Connally answered that the technology and library 

fees were bundled because the library had many technology needs and the fees covered both. The health and student recreation 

center fees are also combined. E. Connally believes this is because they are hoping to become one, combined, auxiliary unit. 

President Shelton confirmed that the Library and IT fee was combined because both are needed to support library improvements. 

The health and recreation fees were combined because both contribute to a holistic view of health and wellness. The same 

practice is common in other institutions. 2) Are students able to opt out of the fees and therefore the services? Currently opting 

out is not an option. President Shelton pointed out that these fees contribute to a totality of environment and it would be difficult 

to draw the line. 3) What is the core mission of the University? It seems that supporting less expensive degrees should take 

priority over other fees. 4) Undergraduate students face different concerns when it comes to fees. 

 

 

8.  INFORMATION ITEM: REPORT ON PROMOTION AND TENURE 

 

Dr. Tom Miller, Associate Provost for Faculty Affairs, presented the current data on Promotion and Tenure at the University. Dr. 

Miller reported that in the past year the University had not done much hiring, but rather focused on retention. Faculty leaders met 

with over 200 faculty members over the course of the year and determined that although the University was doing a better job of 

making Promotion and Tenure information available to faculty members, some areas in need of improvement were also 

identified. The diversity of UA faculty remains a concern. Additional areas in need of improvement included further clarifying 

the promotion and tenure process and the UA’s family friendly practices. There is also a need for better mentorship. Other 

challenges include third year reviews and annual reviews. There is inconsistency in the written feedback and sometimes the 

reviews do not happen at all. The Administration is trying to address and evaluate translational research and is also reviewing the 

UA’s strict timeline policies. The UA has stricter guidelines than many institutions. It is felt there should be some policy in place 

to allow an extension for faculty members when requested by their Dean or Department Head. Additional statistics were provided 

in a handout on Senators’ desks. 

 

Senators’ questions and comments included: 1) What kind of support is available for faculty at the associate professor level? Dr. 

Miller responded that there is currently not enough mentoring available to associate faculty members. In 2009, many good full 

professors left the University. 2) Are different colleges seeing different loss patterns? Dr. Miller responded that he did not know, 

but would find out. 3) How many associate professors are ten years past getting tenure?  Miller responded that he will find out. 4) 

Why do ASU and NAU interpret ABOR policy differently? Why is the UA so conservative? UA interprets ABOR policy 

differently than ASU and NAU and some more leeway may be necessary. It might also be necessary to revise ABOR policies.   

5) Is a 25%-50% faculty loss in the pipeline common in our peer institutions? Miller replied that he did not have the data. 6) How 

diverse is the UA faculty? Miller replied that the data shows that the UA is a little less successful in minority recruitment and 

retention but there is no difference between men and women. 7) Of those assistant professors who have left the UA, is the 

number of units they are required to teach a factor? Miller replied that assistant professors are the most vulnerable to increases in 

teaching loads, especially at times of change. More small meetings and forums are needed to determine the concerns of these 

professors.  8) Of the 25% of professors who leave the UA before they receive tenure, what percent are minorities? Miller replied 

that he did not have the data, but could get it.  
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INFORMATION ITEM:  DISTINGUISHED FACULTY FELLOWS 

 

J.C. Mutchler, Chair of SPBAC and Secretary of the Faculty, presented a proposal for a potential new program, Distinguished 

Faculty Fellows, and provided an informational handout to Senators. The program specifics were designed with Allison 

Vaillancourt, Vice President for Human Resources. The program is designed to continue to use the valued talents of recently 

retired tenured faculty. The terms of appointment would be determined by the department and could be very flexible. With this 

program, faculty members who have served the University exceptionally well throughout their career may retire and still continue 

to be engaged as a member of the University community. This program would be competitive, and not open to every retired 

faculty member. It is designed to give special recognition to those most valued faculty members. The idea for the Distinguished 

Faculty Fellows program has been discussed with several Regents professors and received positive feedback. 

 

Senators’ questions and comments included: 1) It seems that many colleges already offer a “phased retirement” program that is 

similar to this program. Does this just add a title to something that already happens?  A. Vaillancourt replied that this practice is 

most common in the law school and not many colleges or departments offer this option. This program would be centralized at the 

unit level and departments may determine the length and terms of employment for each appointment. This program will allow for 

additional organization and allow departments to offer a new title to retiring faculty.   2) What is the difference between this and 

the phased retirement program? In the phased, state retirement program a retired faculty member can only work a .49 

appointment the first year after they retire and the optional retirement program does not allow you to leave and come back to 

work. 3) If appointed Distinguished Faculty Fellows can continue to be the primary advisor for graduate students, this seems to 

be an excellent idea.  4) Is there hope for a Senate endorsement? Yes. 

 

Senator McCammon moved [Motion 2010/11-6] that “The Faculty Senate endorses the idea of the Distinguished Faculty Fellows 

program.” The motion passed unanimously. 

 

  

12.  ADJOURNMENT 
 There being no further business, the meeting was adjourned at 4:50 p.m. 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 

 

 

Appendix* 

  

1. Flyer, “University of Arizona Commencement” 

2. Graduate Council Consent Agenda 

3. Undergraduate Council Consent Agenda 

4. Flyer, “UA Life Work Connections” 

5. PowerPoint “2010 Fee Impact Survey Summary” 

6. Flyer, “UA Life Work Connections 

7. Promotion and Tenure Handout 

8. Distinguished University Fellows Program Handout 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

 

 

Motions of the Meeting of December 6, 2010 

 
Motion 2010/11-6 Motion: “The Faculty Senate endorses the idea of the Distinguished Faculty Fellows program.” The motion 

carried.  

 

 

 

 

FACULTY CENTER 

1216 E. Mabel 

PO Box 210456 


