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MINUTES 

FACULTY SENATE 

October 3, 2011 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at:  

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

The meeting was called to order by Vice Chair of the Faculty Robert P. Mitchell at 3:01 p.m. in the College of Law, Room 164.  

 

Present: Senators Allen, Antin, Brewer, Carvajal, Chiu, Conway, Cropanzano, Cuello, Dahlgran, Davis, Duran, Gilligan, 

Guertin, Higgins, Howell, Jull, Larkins, Lee, Lundstrom, McCammon, Mitchell, Mok, Morrissey, Murray, Mutchler, 

Nelson, Nolan, Ozkan, Pau, Polakowski, Reed, Renger, Reynolds, Rosenblatt, Sander, Secomb, Silverman, Smith, 

Spece, 

St. John, Strittmatter, Ulreich, Vaillancourt, Willerton, and Zwinger. 

 

Absent:  Senators Aleamoni, Cervelli, Brooks, Fregosi, Galvani, Gehrels, Hancock, Hildebrand, Johnson, Jones, Khan, Krunz 

Labate, Martin, Ogden, Tabor, Witte and Zedeno. 

 

2. TRIBUTE TO DR. MICHAEL DRAKE 

  

 Senator Peter Strittmatter asked Senators to observe a moment of silence after a tribute to Dr. Michael Drake, who passed away 

Wednesday, September 21, 2011. Dr. Drake joined UA planetary sciences in 1973 and had headed the department since 1994. He 

was instrumental in securing the OSIRIS-REx grant, the largest grant or contract the University of Arizona has ever received. Dr. 

Drake also played a key role in many high-profile space projects, including the Phoenix Mars Lander. He will be greatly missed.  

  

3. REPORTS 

 

3A. ASUA President James Allen 

 

ASUA President James Allen announced that ASUA is continuing to work with key stakeholders including Parking, UAPD and 

several academic colleges and departments to work through logistics surrounding the possibility of bringing Spring Fling back to 

campus. ASUA is continuing to work with the library and the faculty concerning the use of open source textbooks. Allen also 

told Senators ASUA is working to make advising more accessible to students, especially during key advising times. One possible 

solution is creating a group of peer advisors, made up of trained students, who will either be paid or receive course credit for their 

work. ASUA is addressing two safety initiatives that include distributing information on the consequences of using fake I.D.s and 

how to avoid peer pressure.  

 

3B. GPSC President Roeland Hancock 

 

No report. 

  

3C. Faculty Officers’ Report 

 

No report. 

 

3D.    Provost Jacqueline Mok 

  

Provost Mok told Senators she is honored to serve in the position of Provost. Her number one goal during her tenure in the 

position is to find an exceptional president for the University of Arizona. Provost Mok updated Senators on two issues ABOR is 

currently focused on: quality academic programs that create a strong pipeline from K-12 to the community colleges and 

ultimately the universities and how best to provide necessary information to the Arizona Board of Regents. The Regents are 

interested in exploring ways to improve financial aid in the State. Governor Brewer has made the first of her three appointments 

to the Arizona Board of Regents by appointing Jay Heiler to replace Regent DuVal. State Senate approval is pending. The UA 

Administration is working to develop and share a faculty hiring process for colleges/departments that will coincide with the five-

year strategic plan and the vision for each college.  
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3E. President Eugene Sander 

 

 President Sander reported on three initiatives ASU is currently undertaking that the UA might make use of. The first is a software 

program for remedial math students. The second is the implementation of a seven and a half week semester for certain courses. 

Finally, he has been impressed with their tech transfer program and recently met with President Crow and his team. There were 

several ideas that may be applicable at the UA. President Sander recently attended the National Institute for Civil Discourse’s 

Executive Session in the Supreme Court Building in Washington D.C. The event was attended by thirty influential people from 

around the country. President Sander commends director Brint Milward and his team. Sander also complimented Melinda Burke, 

Director of the Alumni Association, for her excellent work, including an alumni reception recently held in Washington D.C. with 

over 600 attendees. The Cancer Center in Phoenix is continuing to work to raise $50M and create a mutually beneficial partnership 

with St. Joseph Hospital.  

 

4. QUESTION AND ANSWER PERIOD FOR ITEM 3 

 

Senator Jull noted that it is difficult for colleges and departments to have conversations about faculty hiring and strategic 

planning without knowing what funding will be available. Provost Mok responded that it is challenging but the Administration is 

optimistic that there will be no additional budget cut in FY13 and individual units will need to develop and work through a 

process to plan for the future. 

 

Senator Silverman asked about the recent news that ASU was partnering with the Mayo Clinic in regards to the new medical 

school that will be in Scottsdale. President Sander responded that ASU would provide the students with a master’s degree in 

health care delivery for Mayo’s medical students.  

 

Chair of the Faculty Howell asked President Sander to speak about the recent memo sent by President Sander, Provost Mok and 

Chair of the Faculty Howell emphasizing the importance of collaboration and citizenship. Sander replied that there is a need to 

reestablish an atmosphere of mutual respect. He would like to see some identification of good citizenship added to the Promotion 

and Tenure criteria as well as other review processes.  

 

5. APPROVAL OF THE MINUTES OF SEPTEMBER 12, 2011 
 

The minutes of September 12, 2011 were approved with two abstentions. 

 

6. INFORMATION ITEM: UA CONNECT (attachment)    

 

Michele Norin and Derek Masseth from UITS and Brian Atkinson and Dane Velazquez from the UA NetManagers group 

provided Senators with an update on the transition to UAConnect, the University’s new email and calendaring system. Michele 

Norin reported that a year ago the University began the transition to UAConnect, a Microsoft Exchange program. Before 

deciding on a provider, UITS used a consultant and gathered feedback from the UA campus. After comparing the Exchange 

program with Google products, it was determined that Exchange was a better fit for the UA campus. The goal of moving to a new 

system was to leverage new tools including calendaring, email, chat and video chat functions and provide a more stable, secure 

and reliable system. Prior to the transition, there were over 200 email programs used on the UA campus. There have been some 

struggles. UITS underestimated the number of outdated machines and antiquated software that many were using around campus. 

There have also been some issues on compatibility with IMAC. After a year, about half of faculty and staff have transitioned to 

the new system. At this point in the transition, UITS is working with the NetManagers group, other IT professionals around 

campus, and Microsoft to address the issues and design the best path moving forward. Some short-term solutions involve moving 

users who are having difficulty operating in the Microsoft “cloud” to on-premises servers, which are currently capable of 

handling about 20% of users. Approximately 8000 users are already operating in the “cloud.” It may be necessary to create a 

review board for users who want to move to on-premise servers. 

 

Senators’ questions and comments included: 1) Why can’t users just choose to either operate in the cloud or on-premise? Masseth 

replied that it is an issue of cost and flexibility. Norin added that it is an option that should be discussed by a collaborative group 

made up of UITS, IT professionals and user representatives. 2) It does not seem to be a “cloud” issue, but a Microsoft issue. Is 

Microsoft planning on providing updates and improvements so the program will operate seamlessly? Yes, but not sure when. 3) 

Is the UA in a commitment with the BPOS (Business Productivity Online Suite) product from Microsoft? Yes, the UA has a 

commitment with Microsoft for the “cloud” service. Using an on-premise system does allow more control and might fix some of 

the mail delivery issues but it will not solve all of the issues. 4) Attachments are still coming through as winmail.dat files that are 

impossible to open. There is a solution for the program and UITS can work to get it fixed for individual users. 5) Thunderbird 

allows you to store email on your computer so you do not need internet access to retrieve them. Is that still possible with the new 

system? Yes.  6) It would be helpful to provide users with a one page “talking points” memo that explains, in clear, tech free, 

language the important issues and solutions. 7) When the decision was made to move to the Exchange program, were the 
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NetManagers part of the decision making process? Elected NetManagers were involved as well as IT personnel from some 

Administration units, but IT support from the academic units were not. 8) What is the cost of implementing the short and long-

term solutions? To accommodate the 20% who will need to be on-premise the cost is about $500,000. To move everyone back to 

on-premise servers the cost would at least double that and there would be a refresh cost each year. 9) Before the transition, when 

everything worked, we were on-premise, why would it cost $1M to move back to on-site servers? There would still need to be a 

suite of products. The previous system only provided email, with capacity restrictions. 10) What has the experience been like for 

other universities operating in the “cloud?” Not many currently operate in the “cloud.” 11) Is the UA getting any sort of 

compensation from Microsoft in light of all the issues? It is in discussion. 12) It would be important to form an ad hoc committee, 

made up of Administration, UITS, IT, staff, faculty and students, to continue open lines of communication. Yes, it would. UITS 

and Senate will continue to pursue this option. 13) Will UITS come back in December and provide an update? Yes.  

 

 

7.             INFORMATION ITEM:  FACULTY SENATE TASK FORCE ON EQUITY AND FAIRNESS (attachment)    

Dr. Miranda Joseph, Chair of the Task Force, Senator Javier Duran, Dr. Jeffrey Milem and Dr. Andrea Romero presented a 

PowerPoint on the new task force. The Task Force on Equity and Fairness was developed out of the UA’s “Arizona at the 

Crossroads” forum held in response to the passage of several pieces of legislation in Arizona including: SB 1070, HB 2281 and 

the proposal of Proposition 107. Many attendees at the forum asked for follow-up action. The members of the task force come 

from several areas around campus and include representatives from ASUA and GPSC. During the task force’s first semester they 

wrote and passed a Senate Resolution in support of Tucson Unified School District’s Ethnic Studies Program, wrote and 

published an Op-Ed on immigration bills and began crafting their charge and bylaws. The Task Force believes it is important that 

faculty play a role in maintaining an environment of equity and fairness. The task force hopes to begin the process, starting with 
the Constitution and Bylaws committee, to become a permanent senate standing committee.  

Senators’ questions and comments included: 1) How does/will this committee relate to other standing committees? There has to 

be collaboration with the new committee and other committees to identify issues of diversity in terms of research or student 

affairs or other areas of focus for current standing committees. 2) How do you plan to operate without damaging the UA? This 

committee would not speak as part of the Administration but rather be a place for faculty to have a voice. 3) Is there 

representation from the conservative voice? The committee is not formed on political affiliations and a conservative would be 

welcome. 4) Are you working with the National Institute for Civil Discourse? Not currently, but it is a good idea. 5) President 

Sander told Senators he supports a group of faculty, who have expertise in the given area, making informed statements based on 

research, but not simply making opinion statements. He is worried about electing members. He feels that members should be 

appointed who have expertise in the given areas. 6) Will the committee’s activities expand to the national level as well? Federal 

issues are not excluded. 7) It was suggested that a committee member from the College of Law should be added to the committee 
membership.  

8. INFORMATION ITEM: THE CONFLUENCE CENTER FOR CREATIVE INQUIRY 

Director of the Confluence Center for Creative Inquiry, Senator Javier Duran, updated Senators on the progress of the Center 

during its early stages. The Center aims to be a hub of interdisciplinary research that will identify and work to solve some of the 

grand challenges facing humanity. The Center was officially created in Fall 2010 with resources and space allocated through the 

Vice President for Research’s office. The Center is made up of four staff members and a working faculty advisory board made up 

of faculty from around the University. Upcoming Center events include a welcome reception on October 24, 2011, the start of the 

Confluence Faculty Grant Recipients Lecture Series, a Confluence Workshop on Grant Writing and the Confluence Public 
Lecture Series.  

Senators’ questions and comments included: 1) The Center is the epitome of the collaborative approach and it needs more 

attention. Duran replied that PR will increase with the upcoming events. 2) Does the Center have funding to continue long-term? 

Former Provost Meredith Hay committed money to the Center to hire a Director of Development. Plans are that the Center will 
become self-sustaining in the near future.  

ADJOURNMENT 

 

 There being no further business, the meeting was adjourned at 5:05 p.m. 

 

 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 
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Appendix* 

  

1. Handout: Summary of the BPOS NetManagers’ Sub-Committee and UITS short-term solution for users experiencing issues 

with BPOS 

2. PowerPoint: A Report from the Task Force: History, Rational and Accomplishments 

3. Prezi Presentation: Confluence: Center for Creative Inquiry  

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 
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