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Chapter I 

Introduction 

 

 

The Definition of Ecotourism  

 
“Putting tourism on a sustainable path is a major challenge, but one that also presents a 

significant opportunity” (Topfer, as of Wood, 2002). A means of making tourism 

sustainable is ecotourism. When the United Nations declared 2002 the International Year 

of Ecotourism, many countries started to pay attention to the issue and developed national 

principles based on ecotourism. 

Ecotourism emerged as more and more tourists sought new and different 

experiences in remote and unseen places in the world.  Initially researchers lead 

workshops and educational programs in theses areas as means of financing their research 

efforts.  In a 1965 magazine article, the author suggested replacing traditional tourism 

with ecological tourism in developing countries and the term, “ecotourism”, was born 

(Manual of Ecotourism as of Chiang, 2005). 

  There is still no universal agreement on the definition of ecotourism, thus it has 

many definitions that focus on different aspects.  One of the most popular definitions of 

ecotourism is one by the International Ecotourism Society (TIES).  The society defines 

ecotourism as “the responsible travel in natural areas that conserves the environment and 

sustains the well being of local people” (TIES Website, 1999).   Thus, ecotourism is a 

type of tourism where the environment, local community and visitors all benefit.   

Ecotourism is also considered a subcategory of tourism, and in some studies is defined as 

a sub-field of sustainable ecotourism or even a segment of the larger tourism market 
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based on visiting natural environment (Srinivas, 2006).  In this report, these two 

definitions will be used to achieve the goal of the study.  Figure 1.1 and Figure 1.2 show 

an example of a destination a person can visit as an ecotourist. The infrastructure on the 

Jordanian side of the river is all wood with the intent of minimizing impacts to the nature 

ecosystem as compared to the more energy consuming structure on the other side of the 

river. 

 

Figure 1.1: The Baptism Site, Jordan River, Israel 

   

 

                                                                    Figure 1.2:  The Baptism Site, Jordan 

 

 

 

 

 

 

 

 

 

 

Source: Abeer Almughrabi, 2006                               Source: JTB, 2002 
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Many studies differentiate between nature tourism and ecotourism since they have 

different objectives. Nature tourism is only concerned with visiting and enjoying nature 

without providing any benefits to the environment or the local inhabitants.  “A walk 

through the rainforest is not ecotourism unless that particular walk somehow benefits that 

environment and the people who live there” (Merg, 2006). This report presents an 

ecotourism scheme for Jordan to preserve its environment, including but not limited to 

the nature environment. 

 

Tourism vs. Ecotourism  

The travel and tourism industry is growing fast and the number of visitors is expected to 

grow from over 7000 million in 2002 (Chiang, 2005) to 1 billion by 2010.  This is an 

annual increase of 9% and represents over 10% of the world’s population (Wood, 2002).  

In 2002, 400 billion dollars were spent on tourism, of which 20 billion dollars  

were spent on ecotourism (World Tourism Organization, 2006).  This growth and the 

revenue generated by ecotourism make it a very viable form of economic development.  

Therefore, ecotourism, as used in this report, is also defined as a force that directs the 

sustainable development and improves a country’s economy.  

In the last couple of years travelers started to visit natural and cultural areas while 

having a high impact on these areas.  As a result, many problems arose including poverty, 

drug use, threatened endangered species, loss of some tropical forests around the world 

and loss of cultural heritage.  This created a need for a different approach to tourism to 

improve all of these problems and even create better environmental, social, and economic 

opportunities for these destinations.  This approach was achieved by eliminating tourism 
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in some places or by providing more organized and well planed tours, known today as 

ecotourism. 

 

Principles of Ecotourism 

Since stakeholders of a community include different entities, ecotourism is only achieved 

when all stakeholders understand the concept of ecotourism and cooperate to achieve its 

goal.  Stakeholders could be local authorities, governmental and non- governmental 

organizations, local community members, private sector, and international development 

agencies.  

Stakeholders at the national and international levels should agree on the 

definitions and principles of ecotourism to help achieve its overall goals.  This in turn can 

decrease the impact of ecotourism and maximize its benefits.  Principles of ecotourism 

vary depending on the definition of ecotourism being used.  However, there are some 

common principles, and these are generally related to conservation, sustainability and 

economic development.  The following pages define and explain the most widely 

recognized principles of ecotourism.  Figure 1.3 shows the principles explained in this 

report.  These principles are part of the ecotourism concept and their establishment and 

existence is important to achieve the goals of ecotourism. 
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Government 

Active  

Role 

 

Local 

Communities 

Participation/ 

Involvement 

Education 

&  

Interpretation 

 

Economic 

Development/ 

      Local     

     Benefits 

Conservation 

     Nature 

          & 

       Culture 

Ecotourism/ 

Sustainable 

Tourism 

Figure 1.3: Ecotourism Principles 

Source: Abeer Almughrabi, 2007 

 

Sustainability 

“The development which meets the needs of the present without compromising the ability 

of future generations to meet their own needs” (Indian and Northern Affairs Canada as in 

Brundtland Commission, 2007) is the basic definition of sustainability that can be 
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combined with other concepts such as ecotourism.  Sustainable ecotourism is providing 

today’s generation with a minimum negative impact by tourists to guarantee conservation 

of natural resources, cultures and destinations, and sustainable development for the future 

generations.  

 

Conservation 

   Ecotourism’s main goal is to preserve nature, protect sensitive places, and reduce impact 

on sensitive environments.  This conservation can be achieved by managing and planning 

for groups instead of having random unplanned tourism.  This higher quality of 

management can produce a more sustainable form of tourism.  For example, when an 

area has a sensitive fragile environment, steps can be taken to minimize the negative 

impact on it.  

 

 Figure 1.4: Undisturbed Nature, Ajloun Reserve in Jordan  

 

 

 

 

 

 

Source: Abeer Al-mughrabi, 2006 

 

In areas with a fragile environment, ecotourism should be carefully planned. Only 

small groups should be able to travel to these destinations.  In case of the preference of 
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endangered species or natural threatened areas, ecotourism should be eliminated and the 

priority should be given to the conservation of that site.   

 

Education and Interpretation 

Travelers should be educated about their destination. When tourists learn more about the 

culture and the nature of the destination before they travel, they become aware of specific 

limitations on their behavior to lessen the impact (Figure 1.5). Tourists should also be 

educated about ecotourism concepts, so they can help in reducing their own impact on the 

environment as well as on the culture. Last, local residents should be educated about 

ecotourism so they can participate in generating more revenues, while contributing to 

sustainable development.   

  

 Figure 1.5: Sabino Canyon Guided Educational Tour, Arizona 

 

 

   

 

 

 

   Source: Abeer Almughrabi, 2007 

 

To reduce the impact on local culture, traditions, and life style, tourists should try 

to wear what is accepted by the culture.  “Part of being a responsible ecotourist is 
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learning beforehand about the local customs, respecting dress codes and other social  

norms and not intruding on the community unless either invited or as part of a well 

organized tourism” (Merg, 2006).  

 

Economic Development 

Another principle of ecotourism is creating economic development that can benefit local 

communities and improve their living standards.  This principle is the key that 

differentiates nature based tourism and ecotourism.  While nature tourism is only related 

to natural area visitation such as bird watching, ecotourism is related to a larger concept 

where local people should benefit from such a visit.  For example, the money generated 

out of the visit should be used to improve local services such as infrastructure, schools 

and health care.   

In addition, ecotourism will not be considered as having been achieved, unless it 

creates jobs for locals that can improve their lives (Figure 1.6). 

Figure 1.6: Local Employment in Petra, Jordan                      

 

 Source: Abeer Al-mughrabi, 2006 
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Providing jobs for locals should not be limited to low-wage jobs, but should also 

include generating higher-wage jobs and even promote local ownership of the different 

types of ecologically sensitive visitor accommodations often referred to as ecolodges.  

For example, this can happen by giving locals a chance to start their own small hotels 

instead of having international chains such as Hilton that uses locals for low-end job. 

 

Empowerment for Locals  

Local residents usually provide services either directly to the tourists or to the 

international companies headquartered elsewhere.  Increasing the participation of the 

local residents provides them with a better understanding of ecotourism concepts and 

encourages local pride of their achievements.  This pride would help create a more 

successful ecotourism process and, therefore, a better quality of life for local residents.  

Local participation should start in the early stages of the planning process and stay active 

through the decision making process.   

 

Understanding Political Circumstances 

The political environment is important in understanding ecotourism and to know which 

decisions to make.  For instance; the African National Congress (ANC) isolated South 

Africa through a boycott of investment, trade, sports and tourism.  Decisions of 

individuals to visit this country will definitely affect the political status and the overhaul 

of politics of that area.   
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Government Role  

The government is the main entity that is responsible for organizing the framework for 

the tourism industry.  Thus, it is responsible for promoting, planning, managing and 

regulating tourism and ecotourism activities.  A government’s ecotourism strategy helps 

in directing the development into the successful path.  The government active role 

facilitates other organizations and entities’ missions, because it develops policies, 

strategies and regulations that support these entities actions.  For example, the 

government can provide roads to improve access for destinations designated as 

ecotourism sites.   It can promote the involvement of local communities in planning 

which guarantees taking into consideration the needs of the local communities’.  

 

Measurements 

Because there are several definitions of ecotourism, each country or organization has 

adapted ecotourism to suit its need.  However, all adapted principles should achieve an 

acceptable level of sustainability in order to be considered an ecotourism- friendly 

destination.  Many organizations suggest creating a certification program that measures 

how successful ecotourism is in a destination and how the destination is achieving the 

sustainability goal. According to Honey (2002) this certificate might be granted on the 

achievement of three standards: 

1. Health and safety standards; 

2. Quality and services; and, 

3. Sustainability and how much social and environmental impact has occurred.  

Since ecotourism is in its early stages, cities will continue to test the concept until 
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there is a universally accepted definition, as well as generally recognized standards and 

principles.  In addition, because ecotourism has recently become popular, there is no 

evidence yet of its success or failure.  

Successful ecotourism might be measured depending on the level of achievement by 

the following: 

1. Ability to preserve the whole region not only individual species or sites; 

2. Economic viability to assure economic development and sustainability; and, 

3. Level of planning and organization to meet environmental, recreational and 

ecotourism development (Merg, 2006). 

 

 Misuse of Ecotourism and Greenwashing  

Ecotourism is largely a misused and overused concept.  Many travel agencies, while 

applying “greenwashing”, claim that they provide ecotourism.  Greenwashing is used to 

maximize the economic development and the individual revenue of national or 

international travel agents.  These companies use the term ecotourism to sell their 

products while in fact they do not apply any of its principles.  In fact, they organize tours 

that might include a visit to a natural site but do not apply any ecotourism requirements.   

On the contrary, these groups produce more negative impact on the environment and the 

culture.   

The more the concept of ecotourism is misused, the more it is likely to degrade 

the natural and social environments. Greenwashing is a cheap tool many developers use 

while ecotourism reflects the real concept and provides adequate ecosystem conservation.  
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Negative Impact of Ecotourism  

“It is almost axiomatic that as soon as a place gets a reputation for being paradise it goes 

to hell” (Theroux, as cited in Molstad, 2006). Although ecotourism can provide some 

environmental, social and economic benefits for a destination, it probably will have 

negative impacts.  In some areas ecotourism might have short-term benefits but long term 

damages for one or more of the important elements of a destination.  Some of these 

impacts are identified in the literature which might include environmental, economic, 

social and cultural impacts. 

 

Environmental Impact 

Many ecotourism trips are to destinations which have sensitive nature, thus, they might 

damage the ecological environment or change it. Usually ecotourism destinations have 

regulated visitation to some undisturbed areas where human behavior can affect the 

environment (Figure 1.7& 1.8).   

For example, as the Alps have been a destination for many people who go skiing, the 

use of lift facilities was required and in turn caused serious erosion and many other 

impacts along with it (Molstad, 2006).  Now the ecology has changed and the economies 

of some communities are dependent on tourism. 

Also, buildings and roads were introduced in many ecologically sensitive 

environments, which either affected the behavior of some species or caused 

environmental degradation and ecological change.  For example, in Tortu Gueno, Costa 

Rica, turtle nesting occurred more during weekday nights when there were fewer visitors.  

This might have happened as a result of visitors using flashlights and touching the turtles 
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(Place as cited in Brandon, 1996).   

 

Figure 1.7: Sensitive Environmental Nature, Sabino Canyon, Arizona 

 

 

 

 

 

 Source: Abeer Al-mughrabi, 2007 

 

In addition, the large number of ecotourism operations may cause noise, air, water, 

and waste pollution, as well as crowding, congestion and loss of land uses. Figure 1.6 

shows a large number of tourists in Neusiedlersee National Park in Austria that might 

disturb the nature and become unsustainable tourism. 

 

 Figure 1.8: Tourism in a Sensitive Area 

  

   Source: Molstad, 2006 
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Social Impact 

When ecotourism creates job employment for locals, a gap can start to appear among the 

different members of the society as a result of the good paying jobs and the low paying 

ones.  This gap, however, can create a dispute between the local residents who get jobs 

and others who do not get jobs.  This can lead to an increase in the poverty rate which in 

turn increases crime, gambling, drugs, and prostitution.   

Another social impact of ecotourism is related to the fact that it generates low- 

income jobs where local residents’ benefits are limited.  Big chain hotels receive most of 

the revenues generated by the ecotourism, while local residents get only a small portion 

of it.  This can cause poverty and lead to several types of community abuses, such as 

child and residents abuse.  The local residents will take any jobs to be able to feed their 

families. 

   As ecotourism creates new jobs in a local community, youth are the ones willing to 

take these jobs and start the change.  Thus, this creates a change in the community and 

family structure.  For instance, women might start to work from their homes, while in the 

past they were not allowed to work. 

 

Cultural Impact 

Culture is one of the assets an ecotourism destination might have and it plays an 

important role in attracting visitors.  However, when visitors come to such area in a 

heavy pattern, they have an influence on local residents, especially the youth.  Youth try 

to act like tourists who seem to have fewer rules, and then adapt their way of living, 

dressing and others social patterns which change the local culture. This can create a loss 
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in interest in culture among youth and some others, many traditions can be lost.  When 

youth tend to take the new jobs generated by ecotourism, they focus on learning new 

skills and leave aside the traditional jobs.  Again, this can create cultural and family 

structure change, as noted in the loss of story telling and the knowledge about traditions. 

 

Economic Impact 

The goal of ecotourism is to support regional developments by using local resources in a 

proper and sustainable way (Chiang, 2005).  At present local jobs created by ecotourism 

are limited to low-income employment and most of the economic revenue goes to outside 

national and international agencies or tour operators.  When this happens, living expenses 

in this community become higher and poverty rate and social ills spread among local 

residents.   

In addition travel agencies and tour operators try to bring as more tourists as possible 

to a destination in order to maximize their revenues.  In order for these companies to do 

that, they do price cutting that affects the local environment and residents as revenues to 

the destination decrease.  Also, when there is no money available to pay for the impact of 

the tourism, there is not enough money to use for conservation of natural environment. 

This leads to desegregation of the environment and the end of sustainable tourism. 

     Finally, if ecotourism concepts and principles are carefully followed, it might cause 

a decrease in the economic development of a country.  Since ecotourism generates less 

money and revenue, for some countries where tourism is the main source of income, 

ecotourism might be a barrier to achieve a viable economic development.  Many of these 

countries, however, have cheap entrance fees for ecotourism sites and by limiting the 
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number of tourists at that site, less money is generated.  This situation can affect the 

overall condition of the site and the country as well.    

 

 Conclusion 

The ecotourism industry is rapidly growing in popularity.  It is considered either a 

subcategory of sustainable development or an equivalent.  Ecotourism has been defined 

in many ways by different organization, companies, countries and even individuals.  

However, the word ecotourism is over used and misused by many agencies whose main 

idea is to increase profits by selling more trips.   

    The original concept identifies three elements that should be achieved by ecotourism; 

conservation, low impact, and economic development.  There are several principles that 

should be followed in order to be recognized as an ecotourism destination, tour, or entity, 

or as an ecotourist.  These principles are used to measure how successful is the 

ecotourism concept.    

  Although there are several advantages of ecotourism, there are some negative impacts 

that could occur to ecotourism destinations, such as environmental, social, cultural and 

economic impacts.   These impacts are directly related to the principles.  With more 

careful and organized planning, negative impacts can be reduced as much as possible.   

Ecotourism is a relatively new concept which could achieve its major goals if properly 

and carefully planned.   
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Chapter II                                                                                                   

Methodology 
 

Report Structure  

This report includes three types of analysis.  First, two case studies of countries that apply 

ecotourism principles, Australia and Bulgaria, are reviewed and analyzed. The analysis 

includes what these countries do in order to achieve sustainable tourism that is known as 

ecotourism.   

 Second, ecotourism in Jordan is analyzed to determine and understand its existing 

impact and effectiveness. The analysis also examines Jordan’s dedication to applying 

these principles.  This report shows the extent to which Jordanians misunderstand and 

misuse or even over use ecotourism.  A survey about the meaning of ecotourism has been 

done on one hundred people that were picked up randomly form the Jordanian society to 

illustrate that.  The survey reflects the opinion of teenagers, youth, mid age people and 

elderly people. It included people with education ranging from a collage degree or higher 

to high school level and lower (Appendix 1).   

Third, a comparison between the two case studies and the Jordanian experience of 

ecotourism is made in order to provide some useful recommendations for Jordan. The 

recommendations drew on practices of ecotourism in other Australia and Bulgaria, which 

helped in creating the recommendations for Jordan, in specific, and for ecotourism 

organizations, in general.   
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Methods and Tools 

Data was collected in several ways during a trip to Jordan including several personal 

interviews with individuals related to ecotourism industry; collection of official 

documents from some ministries and non-profit organizations; visitations for some of the 

common tourist attractions including ecotourism sites; and, taking pictures.   Also, an 

interpretation and translation from Arabic into English of all the data and documents 

collected in Jordan was done to write the achievements of the Jordanian and for the 

analysis purpose.  

 

Case Study Selection 

Ecotourism in Jordan is the case study.  Jordan was chosen for analysis of ecotourism 

because there is a future opportunity to apply ecotourism practices in Jordan in order to 

help achieve the best practices development.  Jordan is a developing country which 

makes it a major target for ecotourism practices and it has many destinations where 

ecotourism could be applied.  As this subject is an interest of the queen of Jordan, Queen 

Rania, some ecotourism practices have already taken place.  Therefore, analyzing the 

way it is working there, is useful in producing recommendations for better practices.  

Also, many immigrants started to come to Jordan raising the cost of living.   

Ecotourism could help local residents and the environment while enhancing the 

tourism industry.  This is important because Jordan is highly dependent on tourism and it 

is important to balance ecotourism with Jordan’s economic development. 
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Case Study Background 

Jordan is a small country of 90,000 km2 and a population of 5.5 million inhabitants.  It 

has an important and unique location in the Middle East area.  It is boarded by Syria in 

the north, by Iraq in the north-east, by Saudi Arabia in the south-east and south, and by 

Israel in the west (Map 2.1).  

 

Figure 2.1: Map of Jordan 

 

  Source: InfoPlease, 2000-2007  
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Jordan has limited natural resources and is considered a lower-middle-income 

economy by the World Bank (Thomas, 2000).  It has arid topography which consists of 

biodiversity of ecosystem: highlands that run from the north to south with 600 to 1600 m 

elevation above sea level; Alghor (low lands) in the west, which consists of Jordan Rift 

Valley and the Dead Sea basin that is 410 meters below sea level; and the desert in the 

east, which covers about two thirds of the country.  Only 10% of Jordan’s total land is 

used for agriculture, which is due to the shortage of water; 78% is rangelands; and 1.5% 

is forest (Thomas, 2000).  

Jordan has a population growth of 3.4%, which is due in part to the arriving 

refugees from surrounding countries.  The international political dispute between 

Jordan’s neighboring countries in the Middle East area affects its economy through its 

impact on foreign investment, tourism, and population increase. 

 

             Study Problem and Importance 

Jordan is a country with limited resources, thus it is highly dependent on tourism for its 

economic development.  Tourism contributes to more than $800 million to Jordan’s 

economy and accounts for approximately 10% of the countries gross domestic product 

GDP (National Tourism Strategy, 2004).  When compared to the world tourist arrivals in 

1994 to 2002, the Middle East area had a large number of arrivals.  However, while the 

average annual growth (AAG) rate in international tourist arrivals for the Middle East 

was 12.2% during this period, Jordan’s average annual growth was only 5.8% (Figure 
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2.2).  Mass tourism may generate good revenue for the country, but at the same time may 

result in significant natural, social, and cultural impacts.    

Since Jordan considers tourism as one of its major resources, different tourism 

practices should be taken in consideration to sustain this resource.  Ecotourism, as one 

type of sustainable tourism, can help Jordan reduce these impacts and preserve the 

tourism industry.  Jordan has made several attempts at ecotourism and accomplished 

some projects to develop ecotourism practices.  This report analyzes these practices 

undertaken by Jordan and provides recommendations for best ecotourism practices based 

on national and international practices.   

 

Figure 2.2: AAG for Tourists Arrivals in the Middle East, 1995-2002 

 

  Source: National Tourism Strategy, 2004 
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Summary  

Jordan is a Middle Eastern country with limited natural resources.  It’s a land of 

biodiversity that has sea, land, desert, and mountains. It is highly dependent on its 

tourism industry to develop its’ national economy.  It has a lot of ecotourism potentials 

that will reduce the mass tourism impact and provide sustainable tourism for the country.  

Many recommendations of best practices are developed in this report to help Jordan 

implement practices that will bring Jordan to the ecotourism international level.   
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Chapter III  

Two Case Studies   

  

 
There are two case studies utilized in this report Australia and Bulgaria.  In each case 

study, there is a focus on specific points and ideas to provide the basis of the 

recommendations.   

 

1. Ecotourism Australia 

Australia is considered a leader in ecotourism development and in creating new programs 

to achieve ecotourism principles.  Australia, where tourism is a major economic activity, 

has made ecological sustainable development one of its first priorities.  A large number 

of government agencies, protected area management authorities, and conservation groups 

are cooperating to enhance nature-based and eco tourism (Hundloe, 2002).  

The Commonwealth Department of Tourism released the National Ecotourism 

strategy in March of 1994.  This strategy was created to deal with developing sustainable 

tourism issues in Australia.  The National Ecotourism Strategy’s main focus is to provide 

guidelines for the planning, development and management of ecotourism in Australia. 

 Tourism in protected areas in Australia has increased recently and is estimated at AU$ 

101 billion per year in gross expenditure (Hundloe, 2002).  Thus, the management 

authorities used many planning tools and prohibited other uses that might interfere with 

its conservation goal.  An example of this is the Great Barrier Reef Marine Park that is 

located on the north-east cost of Australia. It has about 400 types of coral, 1,500 species 

of fish and 4,000 types of mollusk including endangered species such as sea cows 
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(dugong) and green turtles.  The park established a tourism operator training program 

which includes tourism operators as well as the local communities (Commonwealth of 

Australia, 1996).  

 

Figure 3.1: Great Barrier Reef, Australia 

 

 

 

 

 

 

 

Source: Frysinger, 2002 

 

The Ecotourism Association of Australia (EAA) was established in 1991 and 

publishes an annual Australian Ecotourism Guide along with holding an annual 

conference. The main goal of EAA is to promote best tourism practices through self 

regulation and accreditation.  In order to achieve its goal and to provide tourists with a 

recognized ecotourism product, in 1996 with the cooperation of the Australia Tourism 

Operators Network (ATON) and the Tourism Council of Australia along with the funding 

from the Office of National Tourism - federal funding, EAA established the National 

Ecotourism Accreditation program (NEAP) (Wood, 2002). 
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N E A P/ Eco Certification Program  

 NEAP is an industry initiative of the EAA that was created to change the unsustainable 

mass tourism practices into sustainable development of tourism in Australia.  In 2000, its 

name was changed to become the Nature and Ecotourism Accreditation Program.  It was 

developed by Ecotourism Australia, which is a non profit NGO (Non- Governmental 

Organization).  Its goal is to create a tourism industry that is economically viable and 

socially and culturally responsible.   

Ecotourism Australia has created a certification program that is the first in the 

world.  This program consists of three different levels of certification:  Nature Tourism, 

Ecotourism and Advanced Ecotourism.  The program’s main goal is to protect the 

ecotourism industry and guarantee a commitment to provide the industry, protected area 

managers, local communities, and travelers with best practices of ecotourism and 

provision of quality experience of the products.  It accredits products not companies. For 

example, it accredits tours, attractions, and ecolodges, but not travel agencies or 

operators.   

 

Figure 3.2:  Eco Certified Whale watching Tours, Australia 

   

     

 

 

 

 

Source: Imagine Cruise, 2007 
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Ecotourism Australia, 2007, defines ecotourism as “Ecologically Sustainable 

tourism with a primary focus on experiencing natural areas that fosters environmental and 

cultural understanding, appreciation and conservation”.    

 

Triple Bottom Line   

Eligibility for accreditation is based on three assessment criteria which are known as the 

triple bottom line: economic sustainability, environmental sustainability and social 

sustainability.  Each criterion has several principles that a product should meet and the 

total number of these principles is ten.  These principles are then reflected in three 

categories of certification: Nature Tourism, Ecotourism and Advanced Ecotourism.  

Nature Tourism Certification has fewer principles a product has to achieve since it does 

not deal with the social sustainability criteria.  In fact, Nature Tourism certification 

requires a product to meet only the first six principles which are the core principles and 

part of the economic and the environmental sustainability criteria.  In Table 3.1, the core 

principles (the first six principles) are highlighted.  While Ecotourism and Advanced 

Ecotourism Certification require a product to meet all ten principles, Advanced 

Ecotourism Certification is given for practices that exceed the Eco Certification Program 

standards and meet 75% of the Advanced Ecotourism Certification standards. At the end 

of each page of the application, there is an Innovative Best Practices section that can be 

completed for gaining extra points which count toward the Advanced Ecotourism 

Certification. Certification in any of the three categories is valid for three years with 

annual renewal fees. 

 



___________________________________________________________________ 
Ecotourism: A Sustainable Approach of Tourism in Jordan                      
                                                                                                                    Ecotourism 
                                                                                                                                                                                  Jordan 

27 

 Table 3.1: Triple Bottom Line 

 Criteria                                 Principles                                                               Nature 

Tourism 

Ecotourism 

 

Advanced 

Tourism 

E
c
o
n
o
m
ic
 S
u
st
a
in
a
b
il
it
y
 

1. Business management & operational 

planning; it includes providing documents 

related to the business plan,  marketing plan, 

legal documentations, operational 

management and business systems, insurance 

details, human resources policy and 

procedures, customer satisfaction standards 

and workplace risk management. 

2. Business Ethics; the entire business license 

and insurance are current and legal 

obligations have been satisfied.  

3. Responsible marketing; promote customers’ 

respect for natural and environmental by 

accurate marking that meets their 

expectations. 

4. Customer satisfaction; can be reached when 

monitoring and getting feedback from 

customers and when products meet 

customers’ expectations. 

 

 

 

 

 

 

Required 

 

 

 

 

 

 

 

Required 

 

 

Required 

 

 

 

Required 

Required 

 

 

 

 

 

 

 

Required 

 

 

Required 

 

 

 

Required 

Required 

 

 

 

 

 

 

 

Required 

 

 

Required 

 

 

 

Required 
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Criteria                                 Principles                                                     Nature 

Tourism 

Ecotourism 

 

Advanced 

Tourism 

E
n
v
ir
o
n
m
e
n
ta
l 
S
u
st
a
in
a
b
il
it
y
 

5. Natural area focus; the use of the natural 

environment should include focus on its 

biological, physical, and cultural characteristics. 

6. Environmental sustainability;  businesses are 

required to prepare and provide documentations 

related to the following: Environmental Planning 

and Impact Assessment; operational 

environmental management; location; 

construction methods and materials; site 

disturbance, landscaping and rehabilitation; 

drainage , soil and water management; visual 

impacts; biodiversity conservation; lighting; water 

supply and conservation; wastewater; noise; air 

quality; waste management; energy use: buildings 

and transport; minimal disturbance to wild life, 

minimal impact nocturnal   wildlife viewing; 

minimal impact marine mammal and mega fauna 

viewing; and minimal impact walking, camping, 

vehicle use, power and non-power boat use, air 

craft use, rock climbing and abseiling, caving, 

wild caving, snorkeling and scuba diving,   trail 

riding and animal tours, and fishing.   

7. Interpretation and education; educating customers 

about natural sites to expand their knowledge and 

awareness as well as interpreting the visited sites 

culture. This principle deals with interpretive 

services, content of interpretation and educational 

information, interpretation planning, and staff 

training; awareness and understanding.  

8. Contribution to conservation of natural areas 

which might include financial or physical 

contribution.  This deals with conservation 

initiatives of local, national and global natural 

sites.  

Required 

 

 

Required 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Not 

Required 

 

 

 

 

 

Not 

Required 

 

 

Required 

 

 

Required 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Required 

 

 

 

 

 

 

Required 

 

Required 

 

 

Required 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Required 

 

 

 

 

 

 

Required 
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      Source: Ecotourism Australia, 2007 

      * The first two principles are based on business’ performance but the rest of the principles are product 
based.  

                                 

Procedure 

Ecotourism Certification Program, developed by the Ecotourism Certification Program 

Management Committee, has created its policy and set up a procedural process that 

applicants have to go through to gain their Ecotourism Certification.  An application can 

include up to four products to be certified. This process is time consuming and includes 

several steps.  

 

Assessment procedure 

The assessment procedure usually takes about eight weeks and it goes through several 

stages.  In order to start the process, the applicant (product producer) has to order an 

application form and pay the application request fees ($85).  Then the applicant is 

required to fill in the form and provide the adequate documents to support his application.  

Criteria Principles Nature 

Tourism 

Ecotourism Advanced 

Tourism 
S
o
c
ia
l 
S
u
st
a
in
a
b
il
it
y

 
9. Working with local communities; this is to 

guarantee that the local community is getting 

benefits from the ecotourism activities.  The 

principle looks at the provision of local 

benefits, minimal impact on local 

communities and community involvement. 

10. Cultural respect and sensitivity; respect the 

site’s cultural values and consult and involve 

indigenous communities in the delivery of 

the ecotourism product. 

Not 

Required 

 

 

 

 

Not 

Required 

 

Required 

 

 

 

 

 

Required 

 

Required 

 

 

 

 

 

Required 
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This starts the process.  After the documents are received by the assessor, they are 

reviewed and scored depending on how many standards they meet.  The assessors’ 

recommendations along with his report are sent to the assessment panel for final decision.  

If the assessment panel finds the application successful in advancing the Ecotourism 

Certification Program standards, the operator will be eligible to put one of the ECP logos 

next to its accredited program.  

 Eligible operators have to pay application fees and annual fees which depend on the 

business’ annual turnover.  Thus, the more the annual revenue is for an operator, the more 

fees the operator has to pay and vice versa.   For instance, the operator that has less than 

100,000 annual revenues pays $200 application fees and $220 annual fees.  On the other 

hand, the operator that has $100,000-250,000 annual turnover pays $260 application fees 

and $280 annual fees (Figure 3.3).   These fees are used to support the ecotourism 

industry in Australia.  

 

Figure 3.3: Eco Certification Fees 

Turnover & EcoCertification Fees
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Applicants can apply for upgrade from being accredited with Nature Tourism 

Certification to being accredited as Ecotourism or Ecotourism Advanced products.  

However, applicants must send a new application, pay new application and annual fees to 

be reconsidered, and prove that they have met the additional certification standards. 

 

 Other Programs 

There are several complementary programs that are designed to support the Ecotourism 

Certification Program.  These programs were developed to promote and enhance the 

ecotourism industry development in Australia. These programs are explained in this 

report because they significantly impact the effectiveness of the Ecotourism Certification 

Program. 

 

EcoGiude Australia Certification Program 

Ecotourism Guide is designed to provide guidelines for nature tourism and ecotourism 

operators to deliver authentic and professional ecotourism experiences. This program 

which certifies guides complements and supports the Ecotourism Certification Program.  

The program consists of several ecotourism stake holders such as, representatives from 

the tourism industry, protected area managers, training providers, the tourism industry 

training advisory board, the nature and ecotourism certification program, guiding and 

ecotourism associations, and the guides (Ecotourism Australia, 2007).   
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Ecotourism Guide Australia Certification Benefits 

As Ecotourism Guide Australia certifies guides and operators, it provides them with 

many benefits: 

• Provides national recognition for guides with formal qualifications; 

• Helps operators in recognizing quality guides to be used in training programs that 

guarantee the best practices and to provide quality product; 

• Creates competitive guiding services; 

• Provides visitors with guides who can deliver quality nature and ecotourism      

experiences that are safe, culturally sensitive and well managed, 

• Reduces the negative impact on both the environment and the culture by utilizing 

responsible guiding practices; and, 

• Assists area managers in easily identifying operators with quality guides when 

issuing permits for access to sensitive areas. 

 

Eligibility 

The ecotourism guides program is accessible for guides with at least 12 months of 

relevant experience as a tour guide.  It is also available to guides who have an approved 

guiding qualification certificate or degree in ecotourism with at least three months of 

relevant work experience as a tour guide.  This basically gives a chance for almost all 

guides to qualify.  However, as the application process is time consuming, relatively 

expensive, and not required, many guides prefer not to apply for the program. 
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Application process 

As in the ecotourism certification process, the application process starts with the purchase 

of the ecotourism guide application document of $35.  The application includes self 

assessment questions that the applicant is suppose to fill in with the help of qualified 

assessors.  The assessor assists in collecting and producing evidence that the guide has 

the necessary skills and knowledge.  In addition, a workplace assessment is used to 

observe the skills a guide has.  This assessment can be gained through several ways such 

as video assessment, on-the-job assessment and, group assessment.  The application and 

all other supporting documents are sent to Ecotourism Australia as well as the application 

and the annual fees.  Finally, when the guides enter the program, they sign a professional 

code of ethics that they intend to provide high quality nature and ecotourism experience 

in safe, culturally sensitive and environmental sustainable manner.       

To obtain this certification there are two types of fees: application and workplace 

assessment fees.   Workplace Assessment fees are $330 but vary depending on the work 

place assessment option, availability of an Ecoguide Program Assessor and on the 

number of guides to be assessed.  In fact, the certification process, including the fees, is 

costly so it is possible that many guides with low income may not be able to pay it.  On 

the other hand, when the guides get certified, employment opportunities with higher 

salaries may increase for them and thus the certificate could pay for itself. 

 

Respecting our Culture Program (ROC) 

ROC is a tourism development program that was approved by the Australian Tourism 

Accreditation Association (ATAA) to be a national tourism accreditation program.  It is 
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an initiative of Aboriginal Tourism Australia ATA.  ROC promotes the tourism industry 

to respect the indigenous communities’ cultural heritages and reinforces their 

preservation.  “The ROC businesses are committed to protecting cultural authenticity and 

integrity, having sustainable environmental management systems and supporting 

indigenous communities’ spiritual connection to water and land” (Ecotourism Australia, 

2003).  

 

ATAA Endorsed Programs 

Some states and territories have developed their own tourism accreditation programs 

approved by the ATAA. Examples of such programs are:  

a. Respecting our Culture (ROC), 

b. Better Business Tourism Accreditation Program (VIC), 

c. National Tourism Accreditation Program, 

d. National Accreditation Program for Caravans, 

e. Camping with Confidences, and,  

f. Museums Accreditation Program. 

 

These programs are developed on the local level to support the ecotourism industry 

concept and development.  They are used to promote competition between product 

producers to provide the best services.  Also, having all these programs helps educate 

more people about the ecotourism industry and elevates the public awareness. 
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International Standards for Ecotourism 

In 2001, Ecotourism Australia, with cooperation of Cooperative Research Center (CRC) 

for Sustainable Tourism of Australia, developed an international ecotourism standard 

(IES) which was derived from the Ecotourism Certification Program but also included 

some elements of the Green Globe Performance System.  The IES is supported by 

training courses, assessment, and operating manuals, along with marketing and sales.   

 

Conferences 

Ecotourism Australia arranges ecotourism conferences as part of its mission to develop 

the ecotourism policy.  As a leading country in this industry, these conferences keep 

Australia updated with ecotourism related information, data, policies and regulation on 

the local, regional and international level.  Ecotourism Australia arranged the Ecotourism 

Australia 2006 International Conference which had an important impact on the 

ecotourism standards and developments.  Many principles were developed to create the 

IES principles.  Also, Australia has arranged the 2007 Indigenous Tourism Expo in 

Sydney and the Annual National EcoTourism Conference which is usually held in 

Australia with local ecotourism options.   

 

Challenges 

 Since NEAP started a few years ago, it is still in its infancy.  The long-term effectiveness 

of this program has not yet been evaluated.  Some of the challenges that might face the 

ecotourism industry in Australia are: 
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1. The poor consumer knowledge about the ecocertification program and poor  

recognition of its labels. Many travelers who are interested in ecotourism do not 

differentiate between products or operators that have the ecotourism certification 

or ecotourism guide certification and the regular ecotourism businesses.  Tourist 

tend to use whatever is available for them without paying attention to the efforts 

the government and the NGOs are doing to guarantee an authentic product.   

2. Programs are optional and do not obligate operators, companies, and guides to use 

them.  Many commercial ecotourism businesses already achieve their goal profit 

without having to go through the process and its expenses.  These businesses in 

fact, may have loyal customers who would keep dealing with them with or 

without the certification.  In addition, because it is an optional program, it has less 

chance of accrediting more products and guides.  In 2000 Ecotourism Australia 

accredited about 237 products. 

3. The assessment process is one that requires gathering data from companies on 

their ecotourism performance and verifying the data.  This can be costly and time 

consuming which prevents greater participation in the program. 

 

Conclusion  

Ecotourism in Australia has been given great attention at the government level, as well as 

at the NGO and industry levels.  Australia became the leader in ecotourism when it 

created ecotourism policy standards and programs.  These standards are the first 

international ecotourism standards.  Ecotourism Australia is the tourism body that created 

all the certification programs and provided the foundation for the international 
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ecotourism principles.  Its vision is to assist ecotourism and nature tourism to become 

environmentally sustainable, economically viable, and socially and culturally responsible.  

Many challenges face ecotourism certification programs as these programs are still in 

their early stages.  More time is needed to evaluate the effectiveness of Australia’s efforts 

and to see how the challenges are met.                
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2. Ecotourism Bulgaria 
Introduction 

Bulgaria, located between Europe and Asia, is one of the Balkan countries. It has a 

significant natural and cultural heritage including nine world heritage cities with some 

cultural, historical, natural and religious sites going back more than 5000 years (Figures 

3.4 & 3.5) (USAID, 2007). 

 

Figure 3.4: Protected Area of Bulgaria     Figure3.5: Protected Lakes, Bulgaria 

       

 

                                                                             

 

 

 

 

 

Source: USAID, 2004                                              

  

Bulgaria is the first country in Eastern Europe and one of the first countries in the 

world which developed a national ecotourism strategy.  Economic growth and the need 

for higher living standards were among the important issues that promoted ecotourism, as 

well as the rapid growth of tourism development in the last 5 years (Ecotourism Naturally 

Bulgaria, 2007).  In the 1990s many attempts were made by local communities to develop 

eco-areas in Bulgaria, which unfortunately failed for reasons such as lack of 

understanding of ecotourism concepts and principles (Georgieva, 2004). 
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BCEG project of 2000-2004 

The Biodiversity Conservation and Economic Growth (BCEG) Project of 2000-2004 by 

the U.S. Agency for International Development (USAID) helped Bulgaria to develop its 

National Ecotourism Strategy and Action Plan.  Also, through the project small 

independent tourist operators and regional ecotourism associations were able to study the 

national ecotourism market, which helped to establish ecotourism policy.   

The BCEG project had multiple objectives including nature conservation and 

biodiversity protection, rural development, local government enhancement and 

decentralization support and poverty reduction, promotion of private firm growth, 

promotion of public participation in public policy decision making, and developing 

revenue mechanisms for protected areas and buffer communities (USAID, 2007).  

Figures 3.4, 3.5, 3.6 & 3.7 show pictures of areas that are protected by the BCEG project.  

 

Figure 3.6: Historical Heritage, Bulgaria 

                                                                       Figure 3.7: Culture Preservation, Bulgaria              

                                                                                                        

   

  

 

 

 

 

 

Source: USAID, 2004 



___________________________________________________________________ 
Ecotourism: A Sustainable Approach of Tourism in Jordan                      
                                                                                                                    Ecotourism 
                                                                                                                                                                                  Jordan 

40 

The BCEG project was completed in two phases.  First, the Protected Areas 

Management phase, which focused on the development of sustainable natural resources 

conservation, management in and around protected areas, and local community benefits.  

For example, competitive clusters in two Bulgarian parks, Rila and Central Balkan 

National Parks, were implemented.  These two clusters included many activities for 

tourists that generate benefits for local communities and the environment as well.   

Second, a National Sustainable Tourism Strategy and Action Plan was developed.   

The successful ecotourism models of implementing phase one were used to establish this 

national strategy and its action plan. The National Ecotourism Strategy (NETS) and an 

Action Plan were created in 2004 to organize the ecotourism industry and establish its 

framework.   The National Ecotourism Action Plan (NETAP) is derived from NETS and 

the 12 Regional Ecotourism Action Plans.  Each one of these action plans serves the 

needs of its specific potential ecotourism destination.  NETAP was also developed 

through public/private partnerships which provided support for the industry.   

 

Results of the project 

The BCEG project had several achievements and positive impacts on the ecotourism 

industry in Bulgaria. Some of which resulted from the public/private partnerships.  As a 

result of these partnerships, many strategies, plans and guidelines were developed.  

Bulgaria’s first protected area management plans were development to guide in-park and 

outside-park tourism development.  The plans provided management guidance for two 

national parks and a world heritage site; Rila Monastery’s Nature Park.  As a result of the 

creation of these plans and guidelines, a cooperation model of park management  
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emerged, which focused on sustainable harvesting of non-timber and wild renewable 

natural resources between ethnic minorities, municipal governments and the private 

sector.   Also, two ecotourism associations were established around Rila and Central 

Balkans National Parks. Members of these institutions were trained in hospitality skills, 

marketing destination management and membership promotion in order to improve the 

level of service of tourism industry.  Also, destination management plans were developed 

for these two institutions to guide development of the national parks.   

Along with these achievements, many community ecotourism projects were created 

to improve the economic development of the local residents.  These projects helped in 

creating jobs and increasing individuals’ incomes.      

On the other hand, national and international partnership between Bulgaria and the 

related international organizations helped the development of this industry.  It also 

contributed to secure funding for several ecotourism projects.  For example, Eastern 

Europe’s first Protected Areas Trust Fund was established and associated with Bulgarian 

and international funding. 

In order to increase the public awareness several actions were done through the 

public, private and municipalities partnerships.  Bulgaria National Parks, the University 

of Sofia and participating ecotourism communities created ecotourism monitoring 

guidelines.   These guidelines were created to help communities select and monitor 

indicators related to the triple bottom-line.  In addition, a national ecotourism market 

survey was created and distributed to trace the industry development. To educate the 

community about ecotourism, an ecotourism product development manual was created 

and is used all over the country. Also, national parks multi and media CD, website, 
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publications, mass-media outlets, and conservation education materials were produced to 

further increase public awareness (USAID, 2007). 

 

First National Ecotourism Conference, 2002 

In 2002, Sofia, the capital of Bulgaria, held Bulgaria’s first national ecotourism 

conference.  The conference was organized by the Bulgaria government with the 

sponsorship of USAID.  It was attended by several international organizations’ 

representatives such as the International Ecotourism Society (TIES), United Nations 

Educational, Scientific and Cultural Organization (UNESCO), World Tourism 

Organization (WTO), and World Travel and Tourism Council (WTTC).  The 

conference’s main goal was to develop national ecotourism development strategy for 

Bulgaria using models and examples from many international organizations and 

ecotourism business.  There were four issues discussed at the conference. 

1. Ecotourism planning and policies: It is important to know what should be 

considered in planning for ecotourism.  For example, a plan must address what 

works best for a specific site and how policies and regulations can lead to 

sustainable tourism.  Also, important to this issue is the need to understand 

ecotourism concepts, principles, obstacles and challenges in order to create 

policies that meet their goals.  

2. Ecotourism legislation, regulation and institutional framework: There should be 

an understanding of the political value of ecotourism as well as the role of the 

government in cooperation and support for ecotourism.  Certification should be 

considered for competitive marketing purposes. 
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3. Product development, marketing, and promotion of ecotourism: Market analysis, 

networking, public and private partnerships are all important in securing a strong 

product market.  Different marketing techniques should be used to promote 

ecotourism such as certification and labeling of local invitations to participate.  

Included would be the use of internet technology to market sites, as well as, 

programs. 

4. Monitoring cost and benefits of ecotourism: Monitoring could be done through 

threat reduction assessment which includes tracing and understanding the problem 

and solving it through site assessment (SA).  Site assessment includes statistical 

data analysis using quantitative methods for sites before, during and after the 

project.  Monitoring is the most effective means of demonstrating the benefits of 

ecotourism (Mak, 2002). 

 

National Ecotourism Strategy and Action Plan 

In 1995 Bulgaria became a leading European country in developing a National Biological 

Diversity Conservation Strategy (NBDCS). It was one of first countries in the world to 

develop guidelines for activities related to sustainable tourism and biological diversity 

that were produced through the Convention on Biological Diversity (CBD).  The 

guidelines were used to help in producing the National Ecotourism Strategy and Action 

Plan (NETSAP), which was developed to replace ecotourism as part of the unregulated 

mass tourism.  There were several reasons behind the development of the NETSAP 

including helping to market Bulgaria at national and international level, protecting its 

natural and cultural heritage and strengthening Bulgaria’s sustainable development and 
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ecotourism. NETSAP provides the framework for developing ecotourism policy to 

generate income, have economic growth, improve rural economies, and create value to 

local culture and traditions. NETSAP promotes all tourism activities including business, 

holidays, health, conferences, fairs, congresses, adventure and ecotourism to become 

sustainable (Georgieva, 2004). 

 At the First National Forum, Ecotourism Mountains and Protected Areas- 

Partners of Prosperity 2002, the Protocol for Cooperation on Ecotourism was signed by 

three ministries: the Ministry of Economy (MOE), the Ministry of Environmental and 

Waters (MOEW), and the Ministry of Agriculture and Forests (MOAF) (Georgieva, 

2004).  Four international development assistance agencies supported the process: 

USAID, United Nations Development Program (UNDP), World Bank and the Swiss 

Government Agency (UNEP& WTO, 2005).  In this document, ecotourism was defined 

as “travel to relatively undamaged natural areas, aimed at providing visitors with 

opportunities to view and enjoy nature and all accompanying cultural attractions, while at 

the same time encouraging their preservation and allowing the lowest possible impact. 

Ecotourism is also a form of small and medium enterprise development, which ensures 

the social and economic vitality of the local population, and the just allocation of 

responsibilities and benefits. Ecotourism comprises important elements of nature 

protection, conservation education, interpretation of the natural and cultural heritage, and 

it complies with all forms of sustainable tourism” (Georgieva, 2004).     

The process created at the First National Forum included local, national and 

international partnerships with the participation of citizens, local government, businesses, 

parks, and interested NGOs. After two years, the national strategy was finalized and 
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provided a basis for the regional action programs and associations.  The next phase was 

created for a ten-year period with an action plan that was developed to cover the first five 

years (Carbone, 2005).  Both processes are intended to make a big difference to 

ecotourism in Bulgaria.   

 

The Process and the Document 

Planning for the NETSAP started in May 2002 after the National Working Group on 

February 2002 was formed.  This group consists of MOEW, MOE, MOAF, national, 

regional, and local tourism associations, conservation NGOs, and Foundation for Local 

Government Reform (FLGR).  The group started to collect information and data about 

the existing ecotourism including publications, documents, reports and surveys that are 

related to tourism.  This helped them to understand the tourism and the ecotourism 

market in Bulgaria.  The first draft of the NETS was developed in October 2002 and the 

second draft was finalized in February 2003.  

 

Major Aspects of the NETSAP 

The NETSAP includes six ecotourism action themes, with 36 priority actions each of 

which represents a project.  Each action has the same format which includes the action, 

objectives, importance, expected results, activities, impact indicators, involved agencies, 

duration and funding sources.  Appendix 2 provides an example of the action format. 

Each action is implemented by a leading agency with collaboration in other supporting 

agencies and organizations. Table 3.2 includes each theme with its actions. 
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 Table 3.2: NETSAP Themes and Actions 

Ecotourism Action Theme Priority Actions 

1.  Information Management 

Collection, management, maintenance and 

accessibility of information, statistics, and market 

data are important to keep Bulgaria one of the 

leaders in ecotourism, as well as having practices 

compatible with international best practices. 

1. Creation of Ecotourism “Best Practices” internet 

library that is accessible nationally and 

internationally. 

2. Development of a digital library of ecotourism 

media resources and visual information. 

3. Include ecotourism data collection in tourism 

data collection. 

4. Design an ecotourism information management 

system. 

5. Populate the ecotourism information 

management system; 

6. Create and implement a national sign standard. 

2.  Ecotourism Enterprises Development 

As small and medium enterprises will be the major 

and direct ecotourism services and facilities 

providers. It is important to support and promote 

these enterprises to have a well-managed and 

organized system to generate more income and have 

a maximum affect on the economy.  Clustering and 

networking between enterprises as well as providing 

mutual support between tourism and other 

ecotourism sectors is important in enterprises 

ecotourism development. 

7. Develop and operate ecotourism business 

growth centers. 

8. Provide an ecotourism business advisory 

service. 

9. Create ecotourism financial incentive 

mechanisms. 

10. Assist small ecotourism enterprise development. 

11. Develop and support capital markets and 

mechanisms for ecotourism. 
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Ecotourism Action Theme Priority Actions 

3.  Product Development and Quality Assurance 

Since ecotourism in Bulgaria depends on its natural, 

cultural and heritage resources, it is important to 

provide to these sites protection and good 

management.  Also, marketing Bulgaria as an 

ecotourism destination needs quality assurance of 

product which can be achieved through defining 

product development initiatives, providing quality 

experience for tourists, promoting Bulgaria’s 

heritage through ecotourism, correctly giving 

priorities to fund product improvements, promoting 

local participation in product development and 

promoting ecotourism development partnership with 

southeastern Europe.  

12. Create ecotourism – “Naturally Bulgaria” 

Awards; 

13. Develop a tourism information network; 

14. Promote community events and traditional 

celebrations; 

15. Pilot an ecolodge network; 

16. Plan and develop a protected area eco-chalet 

system; 

17. support ecotourism products and services quality 

assurance certification; and, 

18. Create an ecotourism volunteer program. 

4.  Marketing and Promotion 

Bulgaria’s marketing strategy can affect its role as a 

major pioneer of ecotourism development in 

southeastern Europe.  Successfully marketing 

Bulgaria’s product will be a challenge and thus 

sustain its development.   

19. Assist regional ecotourism development; 

20. Develop ecotourism - “Naturally Bulgaria” niche 

marketing strategy; 

21. Establish Bulgaria transnational tour operator 

sustainability initiative; 

22. Assist domestic ecotourism products and 

services market development; and, 

23. Promote ecotourism market diversification. 
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Ecotourism Action Theme Priority Actions 

5.  Human Resources Development and Training 

The quality and level of service in the ecotourism 

industry is as important as the provision of its 

activities and accommodation.  A human resources 

development and training strategy should include 

raising the level of service to meet the market 

demand, involve the private sector, promote public 

awareness of sustainable tourism growth, promote 

careers in tourism and promote sustainable tourism 

programs and degrees in colleges and university. 

24. Develop a small and medium enterprises 

ecotourism development training program; 

25. Create an ecotourism destination management 

training certificate; 

26. Adapt SuperHost customer service program, a 

customer service-training program for 

employees in small tourism enterprises, to 

Bulgaria; 

27. Create an ecotourism certificate guide; 

28. develop a tourism interpretation design and 

implementation training program; and, 

29. Establish a university-level ecotourism and 

sustainability initiative. 

6.  Institutional Development 

It is important to have a nationally recognized 

organizing and coordinating body to provide national 

business advice and training for businesses as well as 

individuals. The institutional development should 

include empowerment of the national ecotourism 

working group as a multi-stake holder body to 

implement, monitor and review the plans.   

30. Build National Ecotourism Working group 

capacity; 

31. Create an ecotourism advisory services network; 

32. Strengthen and replicate ecotourism 

development programs in protected areas, 

other attractive natural areas and 

municipalities; 

33. Incorporate ecotourism strategies in regional and 

municipal development plans; 

34. Establish a federation of Regional Tourism 

Associations; 

35. Enhance regional and local tourism associations; 

and, 
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Ecotourism Action Theme Priority Actions 

36. Define Limits of Acceptable Change (LAC) for 

cultural and natural sites. 

             Source: Georgieva, 2004 

 

 

Tools and Instruments 

Bulgaria has developed incentives and tools such as rewarding best ecotourism practices, 

to support strategy and the action plan implementation. It has also developed an indicator 

system to evaluate, monitor and measure ecotourism products’ impact on the industry.  

The tools include a guidelines manual for ecotourism product development which 

includes illustrations and interpretations of the following: 

1.  Local authorities’ role as a major factor in ecotourism development to encourage 

local, national and regional partnership between public and private sectors including 

ministries, NGOs, and associations; 

2.  Bulgaria’s 12 Regional Ecotourism Action Plans include a plan for each area that 

meets the needs of the natural and cultural heritage of that specific destination; 

3.  Financial resources assistance and existing funding mechanism that introduces many 

available funding programs which are necessary for the development of the ecotourism 

industry; 

4.  National and international cooperation and partnership should be achieved to 

guaranteeing ecotourism network that would facilitate and mobilize the marketing 

process; 
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5.  The role of the government in securing agreements to provide national and 

international market access to generate more income for the small ecotourism enterprises; 

6.  The importance of having an annual ecotourism forum to stay updated with other 

ecotourism experiences and discuss issues learned through the past year; 

7.  The importance of developing the National Ecotourism Strategy and Action Plan to 

have successful, competitive, and sustainable tourism to meet the market demand; 

8.  The need for assistance for existing ecotourism businesses to help them capitalize and 

develop their facilities and services; 

9.  The need to develop a national ecotourism monitoring indicator system that is 

important to evaluate the efficiency of the NETSAP and keep it updated and flexible; 

and, 

10.  The need to find a way to celebrate success of ecotourism on the national and 

international level (Georgieva, 2004). 

 

The Government and the Regulations 

The NETSAP was proposed to be conditional, not mandatory, for municipalities to take 

ecotourism strategy into account in preparing the local regional plans including funding 

decisions and priorities.  NETSAP was instrumental in two significant changes to 

legislation that generate more revenue from enterprises and visitors to support the 

environment and the local community.  First, the law allows communities the ability to 

give contracts to small tourism operations in protected areas to generate income while 

enforcing management conditions.  Second, revenue from tourism taxes remains in the 

municipality to be used for tourism related infrastructure.  The latter required a change in 
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the law related to the local government.  

 

Challenges 

Although Bulgaria is trying its best to secure ecotourism development, the country still 

faces many challenges.  First, the overall economic situation in the area affects the 

effectiveness and the efficiency of ecotourism strategies and plans.  For example, the 

emigration level from rural to urban communities creates an imbalance of the economic 

distribution and in turn affects the ecotourism industry.  Also, the lack of adequate 

agriculture and forest practices, infrastructure, cultural practices, adequate area plans and 

appropriate planning skills contribute to the overall economic situation.  

Second, the lack of ecotourism information, organization and management, access 

to the information, and effective ways to share information between suppliers and tourists 

creates problems. Also, the lack of required ecotourism knowledge, experience, and skills 

among institutions and employees often leads to unsuccessful projects as well as lack of 

ecotourism training in the educational system.  In addition to the lack of cooperation 

between different environmental NGOs, there is a reduced effectiveness of these 

organizations.  The cooperation among these NGOs can improve the lack of ecotourism 

information sharing and management.    

Third, in spite of all the efforts by Bulgaria, the fact that it lacks a comprehensive 

modern policy for tourism development delays progress in ecotourism development as 

well.  Thus, it lacks coordination and management of guidelines to limit the use of natural 

and cultural sites which has not helped in reducing tourists’ impact.  

The lack of guidelines for businesses to develop ecotourism programs has created 
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a situation where every business is responsible for developing their own policy. There are 

few incentives available for new small ecotourism businesses.  This has also caused poor 

participation in international ecotourism trade fares at which could market its ecotourism 

and learn about the latest news of the industry. 

 In addition, the lack of adequate infrastructure development guidelines for rural 

communities has made infrastructure development related to the ecotourism industry 

impossible.  With poor to non-existent infrastructure the quality and level of service for 

tourists discourages ecotourism activities in rural areas.   

Finally, the lack of financing and funding for ecotourism projects and activities 

from both the private and public sectors is a result of the limited income from ecotourism.  

In part, revenues have been low because of the limited local and national ecotourism 

marketing.  This prevents Bulgaria from having ecotourism as part of its national identity. 

The transition of Bulgaria’s economy makes local investments a high risk.  The 

country’s unstable political future limits the international tourism development at the 

very time it is needed. The governments’ competing demand for supporting and financing 

other priorities such as education and infrastructure development keeps the ecotourism 

industry from receiving needed funds and support (Georgieva, 2004). 

 

Conclusion 

Bulgaria is a country with great natural and cultural potential.  The government and many 

local and national authorities started to consider marketing Bulgaria as an ecotourism 

destination in a creative way to attract Bulgarians, Europeans and international tourists.  

The authorities established ecotourism principles, guidelines and certifications based on 
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sustainable tourism such as the NBDCS and the NETSAP. The BCEG project of 2000-

2004 launched ecotourism projects in Bulgaria that resulted in the creation of the 

National Ecotourism Strategy and Action Plan. These efforts can keep Bulgaria on the 

top of the list as a leader in ecotourism with its contribution to national and the 

international standards of the industry. 
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Chapter IV                                                

Ecotourism Jordan 

 
Jordan was one of the countries that responded to the declaration of the International 

Year of Ecotourism 2002.  It started to consider ecotourism practice options when 

planning for natural tourism destinations in order to improve its contribution to the local 

and national economic development.  Jordan Tourism Board (JTB), with the cooperation 

of the Royal Society for the Conservation of Nature (RSCN) and the Jordan Royal 

Ecological Diving Society (JREDS), created an ecotourism booklet in April of 2004.  The 

booklet includes all the ecotourism sites in Jordan with a brief description of each sites 

location, what it is, and what has been done to enhance and develop the site. Six natural 

reserves, as well as other ecotourism sites including the Dead Sea, Bethany Beyond the 

Jordan, and the Gulf of Aqaba are identified.  The booklet also provides some important 

and useful ecotourism guidelines for visitors.  The purpose of these guidelines is to 

educate tourists about the main ecotourism principles, to reduce their social and natural 

impacts, and to promote natural preservation practices.  The guidelines present directions 

important for visitors’ safety such as: 

1. Respect the cultural and the traditions of the local community; 

2. Purchase local products; 

3. Use energy conservation practices; 

4. Follow directions and rules of the reserves;  

5. Use water conservation practices;  

6. Do not use natural water resources since they might not be clean; and,  

7. Do not hike alone in the dark.   
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The booklet also encourages tourists to become members of the RSCN, providing 

them with a membership form.  A person can become a regular member with several 

benefits or can just “adopt” an animal by paying a fee which provides some benefits such 

as a “parent” certificate and free entry to the reserve to visit the adopted animal.  

 The Royal Society of the Conservation of Nature was created under the 

patronage of his Majesty, the late King Hussein.  The society’s main goal is to preserve 

the natural environment and wildlife.  As part of the program, Wild Jordan in Amman 

was created to formulate and enforce ecotourism programs in the preserved sites in order 

to help local communities’ economies.  In addition to helping local communities to 

establish their small enterprises and sell their local products, Wild Jordan displays all 

local ecotourism communities’ products in its center.  This helps generate more sales and 

revenue for local communities to improve their natural environment while increasing 

economic development.  It has also built a Food Café’ as well as an Internet Café inside 

the Wild Jordan building to generate money for the ecotourism sites.  The revenue of 

these two cafés is used directly to assist local communities.  As an example of ecotourism 

responsible organization, the Wild Jordan Center was built with environmental friendly 

materials. 

 In an interview with Chris Johnson, Wild Jordan’s Director, he defined 

ecotourism as “the responsible travel with direct benefits for nature and local 

communities which should preserve the sense of place and the heritage”.  Ecotourism 

practices in preserved areas include protecting sites, securing jobs, community 

involvement, and sustainability (Johnson, 2006). The ecotourism projects conducted by 

Jordan have focused mainly on preservation and local economic development. For 
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instance, the money generated out of ecotourism sales is given back to each site to be 

used for development of the site and its infrastructure. This can help preserve nature as 

well as increase the economic development level of the area.  However, Johnson believes 

that in order to improve the ecotourism industry and increase the economic development 

in local communities, more activities have to be planned with a variety of service 

standards.  Johnson explained that public participation of the local communities at this 

stage is limited to project implementation and activation but does not include the 

planning process.  He added, “This is because it is hard to deal with residents since they 

do not accept the change and lack the knowledge about ecotourism.”  Meanwhile, Wild 

Jordan has developed a Reading Nature Training for agents to help them understand the 

ecotourism industry.  Johnson said that in order to increase the public awareness about 

ecotourism, RSCN publishes Alreem, a magazine which includes all the nature and 

ecotourism development news.   

According to Johnson, private sector cooperation is required to develop successful 

programs and plans.  This cooperation helps agents to understand the ecotourism 

development planning for conservation sites including creating a survey, doing research, 

understanding the ecology of local communities, developing plans, securing funds, 

implementing plans, and attracting customers.  Engineer Ammar Khammash 

Architectural Office is the only private company that RSCN deals with to help in 

implementing ecotourism projects and plans in Jordan.  Thus, Jordan has a limited 

public/private partnership at this time. 

Wild Jordan has developed 19 wastewater treatment plants.  These plants help with 

the water shortage problem through wastewater reuse for agriculture, irrigation, 
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recreation facilities, and drinking. Finally, Johnson talked about the obstacles that face 

the tourism industry in trying to improve ecotourism development.   These obstacles 

include the conflict with Israel, water need for population growth, need for a more 

aggressive government ecotourism strategy, and the inconsistency of the ministries rules, 

regulations, plans and projects.   

 

Achievements of Ecotourism Practices in Jordan    

Jordan, a birthplace for several ancient civilizations, is rich in its natural, cultural, and 

historical heritage. Although it is a small country, it has a biodiversity in a confined 

space, which means it has lots of attractions as well as ecotourism sites. The map in 

Figure 4.1 shows tourism sites throughout Jordan, some of which are already designated 

as an ecotourism sites.  Appendix 2 presents a list of potential ecotourism sites.  These 

sites are not limited to nature destinations, but also include cultural, historical and 

archeological sites in Jordan.   

 Ecotourism practices in Jordan have been generally limited to nature reserves 

excluding many potential rural ecotourism destinations.  On the other hand, some 

ecotourism practices are conducted on an individual basis or as unorganized actions.   For 

example, some residents of the local communities, such as in Wadi Rum, coincidently 

arrange practices that preserve the cultural heritage of their area.  Jordan has just started 

to organize and manage the ecotourism industry and a lot of efforts are awaiting to 

improve its development.    

 

 



___________________________________________________________________ 
Ecotourism: A Sustainable Approach of Tourism in Jordan                      
                                                                                                                    Ecotourism 
                                                                                                                                                                                  Jordan 

58 

 

Figure 4.1: Map of Tourism Sites and Reserves in Jordan 

 

   Source: Petra Tours, 2007 

 

The following section describes some destinations that are designated as 

ecotourism sites by RSCN but in fact do not conduct any ecotourism practices.  The 

section also identifies some potential ecotourism sites that apply some unmanaged 

ecotourism practices but are not designated by RSCN as ecotourism destinations.  
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Ajloun Nature Reserve  

The Ajloun highlands, located in the north of Jordan, consist of rolling hills covered by 

woodlands that are valued by local communities for their products, scenic beauty, 

medicine, and food.  Ajloun Reserve is 13km2.    It was established in 1988 to develop 

programs to protect endangered animals and plants in the highlands.  

  RSCN has developed a forest lodge at the reserve which is a camping site. The 

lodge consists of tents, a barbeque site, a restaurant and bath rooms.  Figure 4.2 shows the 

barbeque site created to protect the forest from fire that campers might start.  Also, Figure 

4.3 shows the path campers and visitors use to go to the camping site which was created 

to be as natural as possible to limit its impact on the environment.   Tourists are allowed 

to hike in areas with short distances so they will not disturb the life of the reserve species.  

This limitation is also for the protection and safety of the tourists as well as the forest.  

For this purpose and for educational purposes, there are guided tours in the reserve and to 

the nearby villages, farms and regional archaeological sites.   

 

Figure 4.2: Barbeque Site                     Figure 4. 3: Visitors Path, Ajloun Reserve    

 

 

 

 

 

Source: Abeer Al-mughrabi, 2006 
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In order to improve the economic development in the Ajloun Reserve area, guides 

and reserve employees are hired from the local community.  In addition, the restaurant’s 

food is made by the local women in order to help generate more income for local 

families.  

While the Ministry of Planning has created a project to develop ecotourism 

programs in the Ajloun Reserve, the European Union has worked a project to promote 

small enterprises and projects in the areas nearby the reserve that can provide better 

economic development for local communities. 

The Annual Spring Festival, as well as some other programs, was created to 

improve public awareness among local communities as well as the local youth.  The 

festival takes place in the reserve for a whole month and includes plays, songs, 

competitions and an exhibit related to the environment.  In addition, the festival includes 

public awareness presentations about the reserve.  Figure 4.4 and 4.5 show how the 

camping tents are used during this festival to display products of the local communities 

and some school projects and paintings related to environmental preservation.  Nearby 

school students are responsible for cleaning up and after the festival they participate in 

promoting nature conservation actions. 

Moreover, the Nature Young Scientists Program was developed to encourage 

school students to do research on problems with the natural environment and provide 

some solutions to address the problems. This helps the students to recognize the 

importance of nature and encourages them to apply individual practices to preserve 

nature.  The Nature Young Scientists Program also promotes educating students about 

nature and nature conservation through the use of different educational tools such as 
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requiring the students to do a research regarding a specific nature problem in a reserve 

and provide a solution for it. 

School clubs for nature conservation were established in 1989.  Their main goal is 

to involve the local community and promote its role in preserving the natural 

environment.  Some of these clubs’ activities are: writing a short story related to 

conservation practices, tree planting, implementing eco-programs, working on school 

gardens, and olive cuttings. 

 

Figure 4.4 Local Products 

                                                                    Figure 4.5: Student Work 

   

 

 

 

 

 

 

 

 

 

Source: Mohammad Alqudah, 2006   

 

 Jordan has signed an agreement with the Convention on International Trade in 
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Endangered Species of Wild Fauna and Flora (1979) to protect its endangered species 

and enhance the existence of a variety of species.    

 

Azraq & Shaumari Reserves 

The Azraq Wetland Reserve and the Shaumari Wild Life Reserve are located in the 

eastern desert of Jordan. The Azraq Reserve was established in 1978 to include about 12 

km2 of the eastern desert.  It is an important bird watching location since it is a stopover 

for many migrating birds from Africa and Europe.  It is the gateway to the Al-Azraq 

Oasis and the eastern desert.  The water of the Azraq dried due to the over pumping in the 

1980s and 1990s.  However, with the international cooperation in 1994, a good part of the 

wetlands was restored.  Today it has a small ecolodge that was renovated in the1940s 

after being a field hospital.  

The Shaumari Reserve, the first wetland in Jordan (1975), is home to many 

endangered species including the Arabian Oryx.  The 22 km2  reserve rescued the Arabian 

Oryx from becoming extinct in 1978 when eight animals were brought the World 

Breeding Herd in Phoenix Zoo, Arizona. The reserve has tents, mattresses and other 

camping equipment in its campsite as it is considered an ecotourism site. 

 

Dana Nature Reserve  

Dana Nature Reserve, in southern Jordan, runs from the top of the Jordan Rift Valley to 

the desert lowlands of Wadi Araba.  It was established in 1993 and covers 320 km2.  It 

has a wide diversity of landscape and includes a variety of endangered species.  It is 

known for its bird watching, archaeological sites, and scenery.  As an effort of improving 
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the economic development of the local community, RSCN installed a reliable water 

supply to increase fruit production.  The fruit is locally prepared into jams which are sold 

at the Reserve shop as well as the soap that is prepared from the local olive oil by local 

residents.  In addition, medicinal herbs are grown at the reserve and are sold in the shop. 

Also, there are also guided tours by residents of the local communities and artisans’ 

workshops from which art work are sold at the shops.  Dana Reserve has a guest house in 

an ancient building as well as a campsite with tents and mattresses (Figure 4.6).  As a 

method to control tourism, tourists are not allowed to camp independently or outside the 

campsite.   The tourism revenue is used for conservation of the reserve.   

 

Figure 4.6: Dana Reserve Campsite, Jordan    

 

Source: JTB, 2004  

 

Wadi Feynan Ecolodge 

Wadi Feynan Ecolodge is located in the western gateway of Dana Nature Reserve.  It was 

built as one of the income generating alternatives to encourage the local Bedouins to 

decrease the overgrazing of their cattle, which is affecting the local vegetation.  
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Construction of the ecolodge generated more job opportunities for local residents as the 

materials used in the ecolodge were produced by the local communities.  The Wadi 

Feynan Ecolodge accommodates people who want to explore the area by foot or 

mountain bike. It represents a new concept in environment friendly design since it is 

isolated from roads and electricity and is powered by solar energy during the day time 

and totally lit by candles at night. These candles are made by local women.  It is run by 

local Bedouins and all the employees are Bedouins.  Also, part of the money generated 

from this lodge is used to support preservation of the Dana Nature Reserve. 

 

Mujib Nature Reserve 

Mujib Nature Reserve borders the Dead Sea and has river harbor fish, birds, and large 

mammals.  It was established in 1987 and it covers 220 km2 of the eastern shore of the 

Dead Sea.  The reserve has many hiking trails, the main two of which are: the circular 

trail, which is about a 6-hour hiking and swimming, and the lower trail which is about a 

2-hour hike up the river during which tourists have to swim through natural water pools 

and a waterfall.  Hiking in these trails varies from easy to extremely difficult.  Figure 4.7 

shows the river trail where tourists have to swim to pass it.  Figure 4.8 shows the 

mountain trail that might include climbing, and Figure 4.9 shows the waterfall trail that 

tourists can go through. 

The circular trail and the Lower trail allow only four groups a week with a 

maximum of 25 people per group. A camp site is available for tourists with 15 large tents 

and mattresses where the Dead Sea and the mountains meet together in a wonderful 

scene. It has a maximum capacity of 25 people per day. For safety reasons, tourists are 
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not allowed to camp or hike independently. The reserve has a solar powered boat that is 

the first in the Dead Sea area, and it takes people on a tour of the Dead Sea shoreline.  In 

order to create opportunities for economic development, women of the local communities 

produce unique handmade crafts which are displayed for sale at the tourist center shop. 

 

Figure 4.7: River Trail, Wadi Mujib                   Figure 4.8: Mujib Nature Reserve 

                                                                                 

 

 

 

 

                                                                                                  Source: JTB, 2004                                                                                          

                                                                                Figure 4.9: Waterfall in River Trail 

  

                                                                                 

                                                                                                 

 

 

Source: Atlas Tours, 2007                                                        Source:  Petra Caravan, 2007 

                                                                    

“Bethany Beyond the Jordan” 

 
The baptism site of Jesus Chris is an archeological, religious, and nature reserve site.  The 

Jordan River runs through the site, bringing with it a biodiversity including vegetation, 

wetlands, and foothills. The site includes the Chapels of the Jordan River which consists 
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of three churches that were built on top of each other in the Byzantine period ( 5th to 6th 

centuries A.D).  As with many other sites, Jordan shares both the site and the Jordan 

River with Israel.   

Since Bethany Beyond the Jordan site has an important natural, religious, and 

historical heritage that goes back thousands of years, some ecotourism practices have 

been developed there to preserve the site.   First, in order to try to decrease disturbance of 

the site as well as the impact of tourism, the entire infrastructure in the site was built with 

natural materials such as wood to preserve the natural, religious and historical heritage of 

the area (Figure 4.10, 4.11, &4.12).   

 

Figure 4.10: Jordan River Terrace                  Figure 4.11: Orthodox Church 

 

 

 

 

 

 

 

 

Source: Abeer Almughrabi, 2006 

 

Site operators allow tourist to ride the bus up to a specific point that is far away 

from the reserve; then tourists have to walk to the baptism pools and sites on a specific 

path designed not to affect or damage the environment of the area (Figure 4.13).  Second, 
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there are guided tours offered at the site which provide an educational component for 

tourists.  Tourists have the chance to learn about the history of John the Baptist, Jesus the 

baptism of Jesus and the emerging of Christianity.  Finally, in order to improve the local 

economy, the site includes a handicraft shop with products created by residents of local 

communities.  

 

Figure 4.12: The Baptism Site                        Figure 4.13: Pedestrians Trail 

 

 

 

 

 

 

 

 

Source: Abeer Al-mughrabi, 2006                                    Source: The Baptism Site of Jesus Christ, 2006                                                                             

 

Dead Sea 

The Dead Sea is located in the eastern part of Jordan.  It is the lowest point on earth at 

410 meters below sea level.  Its water is nine times saltier than the Mediterranean Sea 

(Figure 4.14) (Eco-Jordan, 2004).  It is rich in minerals, black mud, and salt so that as 

soon as people get in the water, they float (Figure 4.15).  The air is rich in oxygen. All 

these things make it a health treatment tourism site.  Several major chain hotels have been 

built in that area including the Movenpick and the Marriot (Figure 4.16).  
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Figure 4.14: Dead Sea Crystal Salt, Jordan 

 

 

 

 

                                                                          

 

 Source: JTB North America, 2007 

 

Figure 4.15:  Effortlessly Floating                    Figure 4.16: Marriot Dead Sea  

 

 

 

 

                                                                       

 

 

 

 

Source: JTB, 2004                                                                Source: Marriot International Inc., 2007 

 

Nothing has been done by the RSCN to promote and implement ecotourism 

practices in the Dead Sea area except the Panorama Dead Sea that was opened in 
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December 2006.  The Panorama Dead Sea, which was funded by Japan, is a complex that 

contains several tourists’ facilities including an exhibit hall and a history museum, 

restaurants, and seminar and meeting rooms (Johnson, 2006).  The Panorama was build to 

provide an educational experience for tourists visiting the Dead Sea area.  The museum 

includes colorful pictures which describe the geology, ecology and the conservation of 

the Dead Sea, as well as a large model of Jordan which shows the various destinations 

that are being preserved by RSCN.   

There is an impact on the aquifer and the fresh water shortage in the Dead Sea 

area due to over pumping activities.  Many companies are extracting the sea water and 

minerals to produce commercial products which are affecting the quality and the 

characteristics of the water and the surrounding environment.  A Dead Sea 

comprehensive plan was developed by the Jordan Valley Authority in 1995 to regulate 

the tourism development and its infrastructure.   

 

A Private Sector Initiative 

The Movenpick, a big chain hotel, has developed several policies to become 

environmental friendly and to promote ecotourism behaviors.  While interviewing 

Tamara Khalil, the Dead Sea Movenpick Communication Manager, she explained some 

of the practices the hotel developed as part of its strategy.  The hotel promotes the use of 

energy saving practices such as creating room keys that power the electricity.  Thus, 

when customers leave the rooms they take the keys and turn the power off.  In another 

attempt to promote reducing environmental impacts, the hotel has established a paper 

recycling system.  This system helps reducing pollution and the need for cutting more 
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trees.  The hotel is trying to reduce its footprint by conducting these actions. 

In addition to Jordan’s water shortage problem as one of the poorest countries of 

water resources, it is hard and expensive to transfer water to the Dead Sea area.  

Therefore, the hotel has developed a reuse water system for watering its own plants. This 

system can help the conservation of water as well as save money for the hotel.  Also, 

boards are placed in guest rooms summarizing the importance of green tourism practices 

as well as the water conservation in Jordan.  These boards promote green practices and at 

the same time educate tourists about the ecology of Jordan.   

As an attempt to improve the local economy, Movenpick hotel hires about 80% of the 

employees from the local communities.  Around 15 local residents are guaranteed jobs 

every year. The hotel provides training for them and prepares them for the job in order to 

be able to hire them in all rank positions.  Also, in preparing them for the job with this 

training the hotel management reduces the employees’ cultural shock.  The hotel chain 

also supports local communities by selling their products, which are made out of goats, 

leather and jams.  The hotel gets part of the sale revenues and the rest of the revenues go 

to the local communities.   

In an effort to preserve the cultural heritage, Movenpick was designed as an 

architectural ecolodge that presents the heritage of the country (Figure 4.17 & 4.18).  

Also, hotel buildings were designed to represent several areas of Jordan.  Thus, by 

visiting the Movenpick, the tourist gets introduced to several areas of Jordan.   

Movenpick has developed some practices to add an educational part to its strategy.  

For example, it offers guided tours to give information about the history of the Dead Sea.  

The hotel also promotes public awareness by providing promotional DVD about Jordan.  
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In addition the hotel provides environmental information about Jordan for children 

through the kids’ menus and some cartoon programs.   

 

Figure 4.17:  Movenpick Architecture       Figure 4.18: Movenpick Traditional Style     

 

 

 

 

 

 

 

 

Source: Priceline, 2007                                          Source: Movenpick, 2007 

 

According to engineer Ibrahim Abdallah, the Dead Sea Movenpick Resort Director of 

Engineering, the poor coordination between the ministries is a challenge for improving 

the ecotourism industry (2006).  He added the cost of implementing green tourism 

practices is high and no funding is available; however, there is a joint effort among Al 

Hashemite University, the Cyprus University, the Ministry of Tourism and the Ministry 

of the Environment to improve the ecotourism practices in the area (2006). 

 

Wadi Rum Protected Area 

Wadi Rum is one of the most beautiful desertscapes in the world.  It is located in the 
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south of Jordan. The high mountains and the various species of wild flowers make it an 

important tourism site for hiking, riding camels, climbing, and camping.  Many other 

activities are provided by local Bedouins such as folklore dances, safari rides with 4WD 

vehicles, and local products sales.  Figure 4.19 and 4.20 show some of the activities 

tourists can do while in Wadi Rum. 

 

Figure 4.19: Camel Ride in Wadi Rum            Figure 4.20:  Hiking in Wadi Rum 

     

                                                                                     

                                                                                  

 

 

   

 

   

Source: JTB, 2004                                                                Source: Andrew Schwartz, 2004 

 

Many of the tourists buy traditional Bedouin dresses, Jordan’s traditional clothes 

made by the Bedouins.  Part of the entry fee charged to the tourists is given to the local 

communities, and the other part is used for the preservation of Wadi Rum.  Bedouin tents 

are used for camping to preserve the cultural heritage of the area (Figure 4.21, 4.22 & 

4.23).   
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Figure 4.21: Inside the Bedouin Tents      Figure 4.22: Jordanian Traditional Dresses 

 

 

 

    

 

 

 

 

Source: Wadi Rum, 2005                                                 Source: Abeer Al-mughrabi, 2004 

 

Figure 4.23: Bedouin Tents 

 

 

 

 

 

     

 Source:  Jordan Beauty, 2007 

 

The local community has developed a recycling system for all products used.  

This system helps them reduce their expenses and preserve the natural recourses.  Wadi 

Rum has several ecotourism practices that were established by the local communities.  

However, these practices are random and lack organization and regulation. 
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The Gulf of Aqaba 

The Gulf of Aqaba is also located in southern Jordan on the northeastern side of the Red 

Sea.  Jordan shares the Red Sea with Israel, Egypt and Saudi Arabia.  Tourists can do 

several activities including scuba diving, snorkeling, swimming, boating, and scientific 

exploration.  While it is home to thousands of species, its ecosystem is fragile and 

endangered because of the over fishing, industrial activities, and inappropriate diving 

practices such as walking on coral and feeding fish.  These activities threaten the natural 

balance and the sustainability of the ecosystem (Eco-Jordan, 2004).  Although the uses 

are restricted by multiple use, strict reserve and bait fishing zones, the tourists and local 

communities that do not follow rules are affecting the Aqaba Gulf species.   

The lack of tourism and ecotourism policies and regulations makes it hard to 

control the tourism industry and reduce its impact.  The Gulf of Aqaba receives a large 

number of visitors, and needs immediate attention to preserve and protect its natural and 

cultural heritage.  

 

Dibeen Reserve 

Dibeen Forests, one of the largest forests in Jordan extending 60 square km, is located in 

northern Jordan.  The forests support over 17 endangered species including plants, 

mammals, reptiles, and birds.  

 Jordan has signed a project document, the “Conservation and Sustainable Use of 

Biodiversity in Dibeen” to establish a reserve in Dibeen Forests.  The project is a 

development of the United Nations Development Program (UNDP) - Global 

Environment Facility (GEF).  The project will be implemented by RSCN and monitored 
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by the Ministry of Planning.  RSCN will execute the project in partnership with local and 

national stakeholders, the Ministry of Agriculture, and the Ministry of Tourism (UNDP, 

2003).   

There are seven major objectives of the project.  First, the project requires 

establishing a nature reserve within the regional forest park to protect endangered species 

such as pine-oak habitat.  Second, an inventory analyzing the ecological, cultural, social, 

demographic and economic profiles will be conducted.  The inventory’s purpose is to 

guide the project development in a way that advances the need of the natural reserve as 

well as the local communities.  Third, relying on the inventory, a conservation 

management plan and an ecotourism development plan are to be developed.  The primary 

goal of both plans is to reduce the negative impact on the natural environment from 

cutting hunting and grazing as a result of unmanaged tourism and visitors’ pressure.  The 

conservation management plan starts by dividing the reserve into three major use zones: 

intensive, semi-intensive, and core uses.  Core use is the most sensitive area where 

tourists are restricted from entering.   

The ecotourism plan objectives, strategies and actions require and promote the public 

participation of residents of local communities.  This is to guarantee a representation of 

the local issues maximizing local communities’ benefits of the main project.   Also, the 

plan focuses on reducing human impact on nature, developing monitoring systems, and 

formulating and enforcing legal regulations to control the use of the reserve.   

Fourth, training programs will be developed for teams that include a reserve manager, 

forest rangers, forest ecologist, tourism and outreach officers, tour guides and support 

staff.  The training is to prepare qualified teams with adequate skills to implement and 
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monitor the plans.   

Fifth, the project will help the Regional Forest Park administration to prepare a land 

use plan.  The land use plan will include management techniques related to several 

important issues such as zoning, conservation and tourism regulation.  Also, as part of 

establishing the plan, joint training programs on land use planning and implementation 

will be developed to ensure successful practices.   

Sixth, the project will provide socio-economic programs to improve local economic 

development.  These programs will focus on creating jobs related to forest products and 

tourism. For example, promoting small business enterprises would generate many local 

jobs, thus increasing the local communities’ revenues.   

Finally, the project will focus on increasing public awareness about the importance of 

natural and cultural conservation, and about the economic development.  For example, 

promoting local community involvement in the project will be a part of increasing the 

public awareness.  Also, creating educational programs for local schools and providing 

community based workshops will contribute to spreading the public awareness. In 

addition, there are plans to utilize the media to encourage ecotourism practices including 

publications, on-site information center, interpretation programs, an RSCN website, and 

press coverage (Conservation and Sustainable Use of Biodiversity in Dibeen Nature 

Reserve, 2003). 

 

Petra, the Red Rose City 

Petra, located in southern Jordan, is an ancient city dominated by Nabatean Arabs dating 

before Roman times.  Sandstones were carved by Nabateans around the 6th Century, B.C.  
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Petra was designated as a World Heritage Site in 1985.  This ancient city is Jordan’s most 

valuable treasure and is nominated to be one of the new Seven Wonders of the World.  

After paying the entry fees, a tourist has the choice of walking, riding a horse or 

taking a carriage to go one kilometer (0.621 mile) along the Siq (Figure 4.24).  The Siq is 

a path between towering sandstones cliff.  At the end of the Siq is the Khaznah 

(Treasury), the façade a person see as entering Petra (Figure 4.25). Tourists again have 

the choice of walking, riding a camel, horse or donkey to get around the city and discover 

its wonders (Figure 4.26).   

 

Figure 4.24: The Siq                                  Figure 4.25: Petra, the Red Rose City             

 

 

 

 

 

 

 

 

 

         Source: Nabataea.net, 2007                                      Source: Abeer Al-mughrabi, 2006                                        

 

In order to preserve the archeological value of the site, there are no power lines used 

for lights.  During night time, Petra is lit by candles that are produced by local 
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communities (Figure 4.27). Tourists can visit the city during night time through 

organized groups after paying entry fees.  Tourists are allowed to walk the Siq and walk 

inside the Petra site, but there are no other activities permitted.   

 There are antique shops inside and outside the archeological site that are operated by 

local community members.  In addition, all the activities and services are provided by 

local community residents.  This is important in improving the local communities’ 

development.   

Petra receives a large number of visitors, 58,940 tourists in October and November 

2006 and 78,194 during the same months of 2005 (Jordan Times, 2006).  This level of 

tourism definitely has a huge impact on the site.  Although Petra has historical, cultural, 

and environmental importance, RSCN does not include Petra it in its ecotourism sites 

lists.   

 

   Figure 4.26: Tourists Activities, Petra           Figure 4.27: Petra at Night 

   

  

 

 

 

 

 

 

            

          Source: Zaid Albakhit, 2006                                       Source: JTB, 2007 
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National Tourism Strategy, 2004 

 Jordan developed a National Tourism Strategy (NTS) in 2004 with its goal to double 

Jordan’s economy by 2010.  The strategy divided tourism into cultural, religious, natural/ 

ecotourism heritage, health and wellness, activity holidays, desert, sport, events, and 

meetings/incentives/conference tourisms. The NTS defines ecotourism as “the dynamic 

market where preservation and conservation are central to the destination’s appeal.  Some 

of the activities included in ecotourism are wildlife viewing, hiking, interpretive learning 

and plant identification” (2004).   

   The NTS has developed several principles that contribute to the development of the 

tourism industry in Jordan.  The principles focus on increasing the government, public, 

and private partnerships through having and implementing tourism related policies and 

regulations.  The partnerships’ goal is to guarantee the development of a sustainable 

tourism economy as well as to facilitate tourism investments in Jordan.   

The principles also promote environmental preservation for natural, cultural and 

archeological sites.  The conservation of different types of destinations helps in achieving 

sustainable tourism in Jordan.   

 The strategy focuses mainly on social equity and economic development.  

Supporting local communities’ projects generates income and reduces poverty, thus 

achieving a better level of social equity.   Also, providing skill development training 

introduces local residents to better employment opportunities and improves the human 

resources services.   Finally local communities’ involvement in the tourism industry 

should be inclusive to achieve this social equity. 
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  Marketing Jordan nationally and internationally to increase and improve the tourism 

contribution to the economy is another principle.  Marketing should be in reliance of 

sustainability principles and should be directed at people willing to pay more for a quality 

experience. 

The NTS gives an example of guidelines that can be used for marketing ecotourism 

sites.  The example starts with the pre-trip planning and the on – trip planning actions and 

ends with the post-trip procedures.  This example can be used by ecotourism operators 

and travel agencies to develop their own ecotourism policy and guidelines. 

 

Challenges to Achieve Sustainable Tourism Development in Jordan 

As Jordan is receiving many immigrants due to the political situation in the Middle East, 

population growth puts pressure on the sensitive natural and cultural tourism destinations.  

Organized and unorganized tourism in Jordan results in large numbers of tourists which 

increases impacts on the natural, cultural, and social environments.  Population growth 

has also resulted in rising prices which in turn has increased the poverty rate.  The 

increase in poverty leads to local communities using the natural and cultural resources to 

generate more income without paying any attention to the impact their actions may cause.  

Therefore, with all the efforts Wild Jordan is doing to preserve the ecotourism sites, there 

are still many unsustainable uses for natural resources.  For example, water is wasted 

from not using water conservation devices in the ecolodges and hotels. 

The unstable situation in the Middle East has limited the international visitation to 

Jordan because tourists believe Jordan is in the middle of the conflict and not safe to be 

visited.  This idea has an extreme affect on the tourism sector in general as well as on the 
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ecotourism industry.   

Since ecotourism is not one of the government’s priorities, there are insufficient 

government funds designated to support ecotourism projects and planning.  This can 

result in delaying of implementation of ecotourism projects and activities that can 

improve the economic development of the local communities.  The lack of funding for 

infrastructure development in rural areas makes tourism sites inaccessible.  This in turn 

reduces the tourism activities in such areas and affects the local communities’ economy.  

Many of the ecotourism sites do not have public transportation systems which limits the 

tourists’ visitation. Also, many of the rural natural and cultural sites lack 

accommodations which discourage tourists from visiting these sites.  

The lack of public awareness about the environment and the importance of its 

protection leads to irresponsible visitations to the sensitive environment.  Also, it 

becomes an obstacle when the RSCN tries to implement some of its projects while the 

local community opposes the plans and refuses to be involved.  Part of this is related to 

the lack of partnerships among stakeholders which results in poor tourism/ecotourism 

organization and planning.   

The lack of certification and branding of Jordanian handicrafts makes tourists unable 

to differentiate between authentic and copied products; thus, the local community that 

makes the authentic products does not benefit from tourist visitations.  Also, the absence 

of the handicrafts certification leaves the competition in the ecotourism industry 

relatively low, which keeps the level of service low as well. 

The lack of media and marketing strategies that could help marketing Jordan 

nationally and internationally is decreasing ecotourism’s chance of success.  It was 
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obvious from the survey undertaken for this report that Jordan efforts in marketing 

ecotourism were limited. People who are interested in the natural and environment are the 

only ones that know about these projects.  In addition, the limited presentation to the 

international market is due to the poor participation in international ecotourism fairs, 

conferences and exhibits. This is due to the weak marketing strategy of ecotourism 

industry.  

 

Conclusion 

As a response to the UN declaration of 2002 as International Ecotourism Year, Jordan 

has attempted to improve the ecotourism industry.  Jordan has sought international 

support which resulted in establishing some ecotourism projects such as Dibeen Reserve. 

Also, Jordan has developed a tourism strategy that deals with ecotourism organization.  

RSCN is the official sponsor of these ecotourism development projects.  Jordan has done 

a number of improvements so far, but still needs to work on many aspects on ecotourism 

to enhance the industry.     

Although Jordan is a country with cultural, religious and natural sites, currently it 

has only some organized and many unorganized ecotourism practices. There is still need 

for more effort to meet the international standards of ecotourism practices.  
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Chapter V  

Comparison and Analysis 
 

After determining issues and areas of concern that were addressed by the three countries, 

Australia, Bulgaria, and Jordan, activities were compared and analyzed practices and 

principles that contribute to successful ecotourism.  This was done by listing ecotourism 

principles and case study achievements, evaluating the performance of each country, and 

comparing them.  The comparison might not reflect the international ecotourism 

standards level of achievement, but it reflects the results depending on what the three 

countries have done (Table 5.1).   

 

Comparison Key 

 

                   The comparison was done by using the following terms: “Excellent” stands for no 

improvement needed and meets all standards. “Good” means improvement not urgent and 

meets minimum requirements.  “Fair” means improvement is necessary but meets some 

requirements. “Poor” represents emergency action needed and that the site lacks 

ecotourism products.  “NA” means that information is not available or does not apply to 

the site.   
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Table 5.1: Comparison between the Three Case Studies 

 

Principles Australia Bulgaria Jordan 

Ecotourism Body Ecotourism Australia 

The Ecotourism Association 

of Australia, 1991 

Joint Government and 

NGOs Partnership 

Wild Jordan 

Public, Private 

and Government 

Partnership 

Excellent Excellent Poor 

Government 

Priority 

Excellent 

 

Excellent Poor 

 

Take Ecotourism 

Strategies/ 

Programs under 

Consideration 

when Preparing 

Regional Plans/ 

Funding/ 

Decisions  

 

Excellent 

 

Excellent 

 

Poor 

Changing of 

Rules/ 

Regulations to 

Meet Ecotourism 

Principles 

Good Excellent Poor 

Developed 

Guidelines 

 1.  Ecotourism 

Monitoring Guidelines; 

2.  National Ecotourism 

Manual 

1.  Ecotourism 

Booklet, 2004; 

2.  Alreem 

Magazine. 
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Principles Australia Bulgaria Jordan 

Developed 

Ecotourism 

Strategy 

National Ecotourism 

Strategy, 1994 

1.  National Sustainable 

Tourism Strategy and 

Action Plan 2000-2004; 

2.  The National 

Ecotourism Strategy and 

Action Plan, 2002- 36 

actions with 36 projects; 

3. Twelve Regional 

Action plans; 

4. Protocol for 

Cooperation on 

Ecotourism, 2002; and, 

5. National Protected 

Area Management 

Plans. 

1.  Ecotourism 

Development 

Plan in Dibeen 

Reserve, 2003 as 

part of the 

“Conservation 

and Sustainable 

Use of 

Biodiversity in 

Dibeen”. 

 

2.  Ecotourism 

Principles as 

Part of the 

National 

Tourism 

Strategy, 2004. 
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Principles Australia Bulgaria Jordan 

Developed  

Certification 

Programs 

 

1. The National Ecotourism 

Accreditation Program, 1996 

(The Nature Ecotourism 

Accreditation Program, 2000) 

- Nature Tourism 

- Ecotourism 

- Advanced 

Ecotourism; 

2. EcoGuide Australia 

Certification Program; 

3.  Respecting Our Culture 

Accreditation Program; 

4.  Better Business Tourism  

Accreditation Program (VIC); 

5.  National Tourism 

Accreditation Program (WA, 

NT, SA, Tas, ACT); 

7.  National Accreditation 

Program for Caravans; 

8. Camping with Confidences; 

and, 

9.  Museums Accreditation 

Program. 

 

NA NA 
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Principles Australia Bulgaria Jordan 

Other Programs NA NA 1.   Nature 

Young Scientists 

Program; 

 

2.  School Clubs 

for Nature 

Conservation, 

1989; 

 

3.  Animal 

Adoption 

Membership. 

Program/ 

Strategy 

Application 

Optional Required Optional 

Service Quality Excellent Good Poor 

Monitoring Excellent Excellent Poor 

Nature 

Conservation 

Excellent 

 

Excellent Excellent 

EIA Excellent 

 

NA Poor 

Energy Saving 

Ecolodges 

Good NA Wadi Feyan Eco- 

lodge 

( Candle Lit) 

Technology 

Application 

Poor Poor Poor 

Cultural 

Conservation 

Excellent Excellent Fair 

Interpretation 

and Education 

Good Good Poor 

Public Awareness Good Good Poor 
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Principles Australia Bulgaria Jordan 

Economic 

Development/ 

Local 

Community 

Employment 

Excellent Excellent Good 

Marketing 

Nationally & 

Internationally 

Using All Types 

of Media 

Good Good Poor 

Conferences/ 

Exhibits/ 

Festivals 

1.  Ecotourism Australia 2006 

International Conference; 

 

2.  The 2007 Indigenous 

Tourism Expo in Sydney; and, 

 

3.  The Annual National 

Conference 

First National 

Conference, 2002 

The Annual 

Spring Festival 

and Exhibit 

International 

Involvement and 

Partnership 

Helped in Developing 

International Ecotourism 

Standards 

Seeks International 

Organizations Advice 

and Support 

Seeks 

International 

Organizations 

Advice and 

Support 

               Source: Report Analysis by Abeer Al-mughrabi, 2007  

 

      
It is obvious that Jordan is behind in the ecotourism industry when compared to 

Australia and Bulgaria. Jordan has put into place an organizational structure, RSCN, to 

oversee ecotourism, but it still lacks the partnership between RSCN, the government and 

the private sector which can be a challenge for the ecotourism industry development.  
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Partnerships with the government support help achieve many developments in Australia 

and Bulgaria.  For example, when Wild Jordan plans for an ecotourism destination, there 

are no regulations and rules that support their plans.  This is a result of the lower level of 

priority the government has given the ecotourism industry, as well as the lack of having a 

separate ecotourism strategy that can provide guidelines for the industry development.  

Also, the lack of the national and regional ecotourism strategies reduces the amount of 

funding and finance available for ecotourism development.  Thus, there are limited the 

funds that can be secured to implement ecotourism projects, plans and developments.  

 The limited use of planning tools due to lack of cooperation between the 

government and the private sector becomes an obstacle to the ecotourism industry.  This 

keeps Jordan from achieving a better level of ecotourism development and at the same 

time affects nature and communities at important sites.   

Since Jordan has not yet achieved the required level of public, private and 

government partnership, its ability to monitor the development of ecotourism projects is 

limited.  This makes it hard for responsible entities to track the success of each project. 

Therefore, the government’s absence, is affecting many criteria that could be used by the 

RSCN. 

Wild Jordan has developed an ecotourism booklet describing most of the 

ecotourism sites in Jordan.  As part of this booklet, it has developed some guidelines for 

tourists to follow when they visit Jordan.  On the contrary, as a guideline, Bulgaria has 

developed Ecotourism Monitoring Guidelines and a National Ecotourism Manual that 

provide all the needed information for developing a site and monitoring it.  These 

guidelines and manuals are to be used by product producers to direct the ecotourism 
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development in Bulgaria.   

The application of the available accreditation programs, strategies, guidelines or 

other programs is optional in Australia and Jordan while it is obligatory in Bulgaria.  

Bulgaria obligates all ecotourism related entities to adopt its strategies and programs in 

their local, national and regional planning.  By doing so, it ensures product development, 

marketing, and promotion of ecotourism.  It also guarantees having cooperation between 

all stakeholders.   

Jordan has not developed any ecotourism certification programs for products, 

guides, and operators.  This keeps the level of competition in the ecotourism industry 

low.  It also leaves the ecotourism operators poorly informed of the concept of 

ecotourism.  This low level of competition also results in lower level of service quality at 

Jordan’s tourism and ecotourism sites.  These problems have an affect on Jordan’s 

ecotourism as well as the overall tourism industry.    

Nature conservation is the main focus of the ecotourism industry in Jordan. 

Jordan has done an excellent job in preserving nature but still lacks the regulations that 

impose the use of the EIA when implementing any ecotourism destinations projects.  

Along with natural preservation, Australia and Bulgaria have focused on culture, 

including cultural heritage, in their ecotourism strategies, plans and programs.  Jordan is a 

country that is rich in its culture heritage but by only focusing on natural preservation it 

has neglected preservation of significant cultural sites.  This neglect could result in the 

loss of some of Jordan’s important cultural and historical heritage.    

 While Jordan has developed the Wadi Feyan Ecolodge as its first energy saving 

ecolodge, Australia has developed many energy efficiency best practice Programs that 
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include many ecotourism sites. Technology application in the ecotourism sites is still in 

its basic level in all three countries, and this gives Jordan a chance to be a leader in this 

aspect.   

The public awareness in Jordan about ecotourism principles and the value of local 

cultural preservation is limited.  This leads to less responsible attitudes toward natural 

and cultural heritage.  However, at the individual level, Wild Jordan has worked with 

some educational institutions to develop environmental protection related programs such 

as the Nature Young Scientists program.  Unfortunately, these programs focus on nature 

preservation rather than including cultural ecotourism programs. Educating and 

interpreting the culture and heritage of ecotourism sites is poor in Jordan, so ecotourism 

destinations should include educational and interpretative aspects.   

Jordan’s participation in and holding of national and international ecotourism 

conferences, exhibits, and festivals is limited.  This affects public awareness as well as 

the marketing of Jordanian sites at the local, national and international level.   Jordan has 

tried to develop an international partnership with some organizations such as USAID for 

Dibeen Reserve project and with the European Union for Ajloun Reserve.  This is a 

positive step that Jordan has taken to promote its ecotourism market, but further 

partnerships need to be pursued to help Jordan achieve its ecotourism goals. 

 

Survey Results 

Since there was no difference between the results of young and old people and educated 

or uneducated people, the results of the survey of different categories were treated as one 

category that is youth, old, educated and uneducated people.  Given Jordan‘s challenges 
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in the ecotourism industry, the results of the survey, which show limited understanding of 

ecotourism among Jordanians, are not surprising.  It is obvious that Jordan has to improve 

public awareness of ecotourism by using different methods to can help the development 

of the ecotourism industry.  Although the graphs (Figures 5.1-5.7) reflect the results of 

100 respondents, different scales were used to give a clear vision of the results. 

 

When people were asked what ecotourism is, almost all of them did not know; 

however, about 40% tried to figure it out by relating it to other types of tourisms (Figure 

5.1).   

 

Figure 5.1:  What is Ecotourism? 

0

10

20

30

40

50

60

70

I d
on't 

know

w
eath

er

 N
atu

re
 T

ouris
m

Sola
r E

nerg
y C

ente
rs

N
atu

re
, n

o te
chnolo

gy

H
is

to
ric

al S
ite

s

E
nviro

nm
ent

Educatio
n

R
elig

io
us

Young & Old/ Educated & Non- educated

 

  Source: Abeer Al-mughrabi, 2007 
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When Jordanians were asked about some of the ecotourism destinations in Jordan, 

Petra and Aqaba were most often cited.  The Wild Jordan reserves were the least 

mentioned (Figure 5.2).  This is an indicator that Jordan did not spend enough efforts to 

market the Wild Jordan destinations as ecotourism destinations.  Again, respondents 

often did not know what an ecotourism destination was but they took a guess. 

 

Figure 5.2: What Are Some Ecotourism Destinations in Jordan? 
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  Source: Abeer Al-mughrabi, 2007 
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When respondents were asked how they gained their information about 

ecotourism, most of them replied they did not have any information because they did not 

know what ecotourism was in the first place.  Those who tried to answer the question 

mentioned different methods such as the media, personal experience, and the Ministry of 

Tourism (Figure 5.3). 

 

 Figure 5.3: What Is the Source of Your Information? 
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When asked about Jordan’s achievements to promote the ecotourism industry the 

answers varied but most were “I don’t know” or “Jordan has promoted big project 

developments in Jordan.”  By which, they meant Jordan has promoted the mass tourism 

projects (Figure 5.4). Since the word ecotourism includes the word tourism, people 

directly assumed that it is almost the same and built their answers on that. Part of the 

National Tourism Strategy is related to marketing Jordan nationally and internationally 

for tourism investments and in this area the government has made great achievements.   

 

 Figure 5.4: What Has Jordan Done to Improve the Ecotourism Industry? 
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The next question was “What is sustainable tourism and how is it related to 

ecotourism?” (Figure 5.5) Many of the people either did not know what sustainable 

tourism is (35%) or gave it a guess that it is tourism which is available all through the 

year (24%).  About 28% said that sustainable tourism is not related to ecotourism (Figure 

5.5).  On the other hand, when asked about nature tourism (Figure 5.6), their answers 

varied but were related to nature in general.  About 30% of the people mentioned the 

nature reserves and the rest of the people mentioned nature destinations related to the 

mountains, sea and canyons. 

 

 Figure 5.5: What Is Sustainable Tourism? Is It Related to Ecotourism? 
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Figure 5.6: What Is Nature Tourism & Is It Related to Ecotourism? 
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Finally, the last question was answered by people after the ecotourism concept 

was introduced to them. The question asks the respondents about the government’s 

current priority for ecotourism in Jordan is and what they think this priority should be 

(Figure 5.7).  A scale of zero to ten was used in which ten was the highest priority and 

zero was the least priority. Some of these people believe that since the government has 

made achievements in the tourism industry, then ecotourism might be its fifth, sixth or 

eighth priority.  These people did not know much if not anything about ecotourism, but 

they knew about the efforts the government has been making to promote the tourism 

industry.  Others thought that since they had not heard about ecotourism, then it might be 

its first or third priority.  They believe that the government is working on it, but it is not 

conducting enough efforts.  Their reasoning that if the government had put effort into 

promoting ecotourism, then they would know about it.   

Most of these people believe that ecotourism should be number 8 or 10 priority in 

the government list since it provides many benefits for the local communities and the 

economic development. Some believes when the government does this, the high 

unemployment rate can be reduced.  Thus, the local as well as the national economies 

will be improved (Figure 5.7). 
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Figure 5.7: What Is the Government's Priority for Ecotourism? What Should It Be? 
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  Source: Abeer Al-mughrabi, 2007 

 

Conclusion 

                  Jordan has developed some achievements in the ecotourism industry but still lacks 

coherence of all-encompassing ecotourism principles and practices.  When compared to 

Australia’s and Bulgaria’s ecotourism achievements as revealed through the case studies, 

it appears that an area Jordan should concentrate on is adopting internationally 

recognized ecotourism standards to achieve locally recognized benefits.   
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Chapter VI 

Conclusion and Policy Recommendations  

 

 

The Jordanian experience in the ecotourism industry is extremely recent.  While efforts 

have been undertaken to promote the ecotourism industry in Jordan, compared to the 

international achievement level, Jordan still needs to further work in developing 

strategies, programs, and principles.  There are several issues that Jordan can work on to 

improve this industry including increasing the role of the government, improving 

stakeholders partnerships, increasing public awareness, creating certification and 

monitoring programs, and creating a proactive ecotourism marketing strategy. 

 

Nature Tourism vs. Ecotourism 

Jordan has largely focused on nature tourism, applying some ecotourism principles.  Wild 

Jordan has developed six reserves as well as many other nature sites.  Ecotourism is 

different from nature tourism.  It requires the achievement of additional principles such as 

providing economic benefits to local communities.   It is important that Jordan be 

cautious when using the term ecotourism to create nature reserves.   

Therefore, on the sites where Jordan is trying to apply ecotourism, it is important 

to develop a local ecotourism strategy.  Also, it is important to develop a regional 

ecotourism strategy to support and provide guidelines for the local strategy. These 

strategies can be used as guidelines for ecotourism developers.  The strategies would help 

in achieving successful, competitive and sustainable tourism.  

Australia and Bulgaria focus in their strategies and plans on the natural sites as 
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well as the cultural sites that are associated with nature.  Jordan pays primary attention to 

nature conservation tourism, not paying attention to many cultural destinations.  Jordan is 

rich in its cultural sites related to nature such as Petra and Jerash so it should start to 

consider these sites in its ecotourism planning.  Strictly cultural sites could be added later.  

Ecotourism projects are only required to prepare an Environmental Impact 

Statement (EIA) when the project starts to show possible impact on the environment.  As 

the environment is important to the ecotourism industry, Jordan should be preparing EISs 

for each environmental project as a requirement of its implementation.  Environmental 

analysis of the area’s needs and opportunities is important to ensuring the least impact on 

the environment. 

 

Public Awareness and Marketing Ecotourism 

As the survey showed, only a few people from Jordan know the meaning of ecotourism 

and its objectives and principles.  These people were generally related to the 

tourism/ecotourism industry and interested in nature.  The government should start public 

awareness projects such as children programs.  These programs should include school 

education about ecotourism and nature conservation.  In order to expand awareness to 

new generations, as well as public awareness about ecotourism, it is important to create 

sustainable tourism school programs. These programs can include involving the school 

children in an ecotourism contest, and visiting one of the ecotourism sites.  This 

participation can generate greater understanding of ecotourism concepts and principles.  

Also, the government can take school projects and clubs in Ajloun Reserve as an example 

to create guidelines for these programs.   
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Jordanian universities can have a role in helping in the development of the 

ecotourism industry through school projects and research on the ecotourism sites.  As part 

of the sustainable tourism, ecotourism principles should be taught at the Jordanian 

schools and universities.  Students may have to work on a destination to develop an 

ecotourism site plan which can increase the public awareness while benefiting the 

government. This can be enhanced by involving schools with the data collection for a 

given project and having a higher education research competition related to ecotourism 

issues in Jordan.   Students can also work on promoting donation programs that can be 

run and operated by students.  Also, Jordan might be able to arrange international 

internships for students who can carry out a special experience in the field.  

Public presentations using mass media should be used to educate people about 

ecotourism.  In addition, television programs for all different ages, including children’s 

cartoons, should be created to promote ecotourism practices on the national level.  These 

programs should educate people about the value of their nature and culture.  It should 

also encourage their cultural pride to reduce the cultural loss among youth. The available 

education programs should not only be related to nature conservation but they should also 

include ecotourism practices.  

  The government can have an ecotourism day where several activities can be 

done.  For example, involving the school children in an ecotourism contest or visiting one 

of these sites can generate greater understanding and participation in ecotourism.  The 

Ecotourism Day should include all day television programs related to the ecotourism 

industry.  The government can sponsor donation collecting programs that the children 

participate in during the ecotourism day and throughout the year.  Also, the government 
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should open a donation program at the TV stations during ecotourism day to allow 

private donations.   

 The government should prepare brochures to be provided to tourists when they 

buy their vacations from travel agents and ecotourism operators. The purpose of these 

brochures should to educate all visitors about local communities’ traditions and cultures 

before and during their visits.  This can help reduce the tourists’ social impact and 

preserve the local communities’ cultures.  Also, the brochures should provide tourists 

with a list of ecotourism sites in Jordan.  Providing guided tours at sites, at least the first 

day of the trip is important in order to provide the tourists with information about the 

community such as the dress code, proper language, and social customs.   

As part of tourist education and marketing, Jordan can provide brochures and 

booklets about ecotourism sites at the entry point at the airport.  This will be useful in 

both national and international marketing since many Jordanians travel and reenter 

Jordan.  In addition, brochures provided for Jordanians might be different than the ones 

provided to other nationalities.  The local brochures should include more educational 

information and details about programs that individuals can participate in to develop and 

expand their knowledge about ecotourism industry.  Many Jordanians, as the survey 

shows, do not know what the ecotourism sites in Jordan are and by doing this, the public 

awareness about this issue would be improved.  

 

Community Economic Development 

Jordan has done a good job in bolstering the local community economic development.  

Jordan has done this through local employment, nationally marketing local products, and 
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promoting public involvement.  However, Jordan can still improve the economic 

development through promoting small business enterprises instead of having big chain 

hotels in areas such as the Dead Sea and Petra.  If this happened, more revenue and 

money would stay in the community instead of having it transferred to international 

operators.  This also would increase higher-wage jobs to be available for the local 

community. 

 Jordan should hold an annual ecotourism exhibit with its revenues going to the 

benefit of local communities.  This can help in improving the economic development of 

these communities as well as marketing these destinations.  Also, big festivals in Jordan 

should include ecotourism products shops where the local communities benefit from the 

sales.  For example, the Jerash annual festival, near Ajloun Reserve, which receives a 

large number of national and international visitors, can be targeted to display these 

products.  These festivals should also be used for marketing the ecotourism industry and 

increase the public awareness of the issue. 

Moreover, many of the tourism and ecotourism destinations do not have 

admission fees or they have low fees. The government can apply entry fees as well as 

increase the current fees for foreigners. The increased amount of money could be used to 

support local communities.  For example, instead of having the entry fees for Wadi Rum 

$2.85 for foreigners, $7 would be reasonable. The government can monitor the effect of 

the increase for a period of time and decided if the increase was successful and did not 

cause a decrease in foreign visitations.  If there was a decrease in the tourism in that area, 

the government could reverse this action.  As mentioned before, ecotourists are willing to 

pay more money for quality services.  This can help the country and bring fewer people 
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who are willing to spend more money for better level of services.  This also is compatible 

with one of the National Tourism Strategy principles which calls for marketing Jordan to 

people who are willing to pay more for quality experience.   

Finally, providing training programs for local residents can help provide a better 

level of service.  A better level of service would attract more tourists; thus, improving the 

tourism industry in the local community.  As the tourism industry increases, better 

paying-jobs will be created and individual incomes and revenues will be improved.   

 

The Role of the Government 

Jordan should take ecotourism into consideration when planning for local tourism and 

economic development.  Since Jordan is highly dependent on tourism for its economic 

development, sustainable tourism can be achieved through ecotourism.  Ecotourism must 

be listed in the government’s priority list.  If Jordan does not make ecotourism one of its 

higher priorities, it might lose its natural and cultural resources.   

  Putting ecotourism in the government priority helps in establishing, public and private 

partnerships, securing funds for ecotourism, establishing cooperation between ministries, 

and providing regulations and policies to enhance its development and support the use of 

planning tools.  Wild Jordan, a non-governmental ecotourism organization, is the 

ecotourism body.  It takes all the actions required to achieve the ecotourism mission.  

Also, it is totally responsible for establishing ecotourism sites and marketing them and 

creating benefits for the local communities.  In order to achieve better ecotourism 

practices, Wild Jordan should have government and private sector partnerships that will 

support the ecotourism industry in its policies and strategies.  
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The government should formulate rules and regulations to support Wild Jordan’s 

projects and plans which can facilitate the mission of Wild Jordan.  Moreover, the 

government should permit and promote the use of planning tools by the RSCN to 

organize and control the development of the ecotourism industry in local communities.         

The planning tools used by Jordan are zoning and limiting the visitor numbers to 

the ecotourism destinations. Several other planning tools should be used to promote 

ecotourism practices such as land use planning and tax exemption for small ecotourist 

businesses.  Cooperation between different ministries should take place in order to save 

money and time in reaching government goals.  In addition, consistency of rules and 

regulations from one ministry to the next should be considered to achieve better results.  

The government should consider providing funds and financing for the 

ecotourism industry to benefit local communities.  The funding can be done by providing 

money directly for the destination improvements or it could be through creating small 

projects that can provide employment for local residents which can increase their 

involvement as well as improve their income.  

As Jordan did in the Dibeen Reserve project, international partnership with 

responsible and supporting organizations and countries should be taken in consideration 

for better achievements of ecotourism development.  Many of these partnerships carry 

out some funding aspect for a specific project which can help RSCN in implementing 

more projects and plans.  In addition, usually the international partnership brings with it 

the local government partnership which can enhance ecotourism industry position in the 

government agenda. 

The government should consider pricing policies that include an increase in the 
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current entry fees of ecotourism destinations. This increase could be used as well to 

develop the ecotourism destination and improve the economic development through 

generating higher wages and revenues.  

 

A National Ecotourism Strategy and Action Plan 

The government also needs to develop an ecotourism national strategy and action plan 

that stands by itself, not as a part of other plans.  The current ecotourism strategy and 

plan is part of other major strategies and plans:  the “Sustainable Use of Biodiversity in 

Dibeen, 2004” and the “National Tourism Strategy”.   

 Depending on this independent ecotourism strategy and action plan, Wild Jordan 

should develop an ecotourism application, implementation, and monitoring guidelines 

and manuals.  These should be used to provide tour operators, stakeholders, small 

enterprises and guides with the basic principles for best ecotourism practices.   

 

Certification 

Jordan should consider developing an ecotourism certification program that not only 

certifies products and guides, but also operators and companies.  The certification will 

create competition in the field, thus improving the level and quality of service, public 

awareness, marketing of the industry, and help Jordan to be internationally recognized.  

The certification program can develop several types of logos and each one of them can 

reflect a degree of commitment to the industry that can be measured by listing how 

successful the operators are in implementing ecotourism principles.  These certifications 

should be awarded depending on the level of performance and should be extended to 
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include monitoring criteria. 

To ensure that ecotourism principles and concepts are well understood by 

operators’, employees, and guides, Wild Jordan can provide a specialized training for 

them before they are able to obtain the certification.  Annual workshops can be held to 

renew their commitment and be introduced to the latest news and development of the 

industry.  

The operators’ products and guides certification fees should be based on an 

acceptable level that can meet the income of each of them.  For example, as in Australia, 

local operators who earn less revenue should pay fewer fees than the national or regional 

operators who earn more.  

 The certification program should be obligatory for operators who use the 

ecotourism phrase in their advertising.  This helps in preventing operators and companies 

from using ecotourism phrases to cover their greenwashing tourism.  Otherwise, these 

phrases should be taken out of their ads if they refuse to join the program. 

 

Conferences 

Jordan should try to arrange an annual ecotourism conference to stay connected with 

ecotourism development worldwide.  The conference itself can be used as a tool for 

marketing ecotourism in Jordan.  It could have an exhibit that displays the ecotourism 

products of the local communities.  The exhibit can also provide one time ecotourism 

workshops to provide interested people with a basic knowledge about ecotourism.  

A Jordanian representative should attend all the international ecotourism 

conferences to learn from experiences in other countries.  In this way, responsible entities 
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stay informed with latest developments of ecotourism.  Also, this may create an 

opportunity for Jordan to meet with international NGOs that can support some 

ecotourism projects in Jordan and help develop it. 

Jordan can arrange for an international training program with some of the leading 

countries in the ecotourism industry.  A group that consists of operators, business owners, 

and guides can be sent to these training sessions to learn some of the best practices of 

ecotourism.  When these representatives come back, Wild Jordan can start training 

programs for others, using the internationally trained operators and guides.  In this way 

people stay updated with ecotourism practices and standards and at the same time provide 

others in the industry with this knowledge without the need for the country to send many 

people.   

 

Technology and Solar Power Use 

Wadi Feyan Ecolodge, which uses an energy conservation practices, is a great creation of 

Wild Jordan.  Jordan should apply technology related practices to all their projects such 

as an internet service.  This technology not only can connect the local community with 

the rest of the world, but can be used as a tool in marketing the ecotourism destination by 

directly connecting the local community with national and international operators.  Local 

communities’ products can be sold through the internet, generating more revenue for 

them. The internet connection can be used as a tool to educate others about the 

destination, its cultural, religious, and natural heritage importance.    
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Monitoring 

After Jordan implements projects and plans related to ecotourism, it is very important to 

develop monitoring systems and programs to evaluate ecotourism projects, marketing 

strategies, certification programs and ecotourism achievements.  Monitoring can be done 

through sudden official visits to the sites.  Inspections and surveys can be given to the 

residents of local communities, operators, guides, tourists, and ministries ecotourism 

employees.  Monitoring is very important to measure the success of the industry and give 

indicators of how it should be developed in the future.   

 

Ecotourism vs. Sustainable Tourism 

Ecotourism requires the achievement of the sustainable tourism principles including 

decreasing the environmental, cultural and social impacts. Jordan should consider 

applying ecotourism not only at natural and cultural heritage sites but also at all tourism 

destinations.  For instance, instead of having different names for tourism such as Nature, 

Cultural, Adventure, Religious and Sports Tourism, ecotourism can be applied to all.  

This can impose the use of ecotourism principles to achieve positive impact on the 

tourism industry in general.  An example would be promoting and encouraging hotels to 

use green infrastructure and waste water management devices. Also, international chains 

should be obligated to hire residents from the local communities.  These hotels should 

also be required to dedicate part of their revenue to the development of the surrounding 

community.  In order to achieve resources and tourism sustainability, ecotourism can 

provide benefits to the country while preserving its valuable heritage and identity. 
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Conclusion 

In conclusion, the ecotourism industry is brand new at the international level.  Jordan has 

applied some of its practices but still needs to work on others.  Since the industry just 

started, only a few countries have applied ecotourism best practices.  Jordan can easily 

catch up with other nations and obtain a leadership role in ecotourism practices if it 

started to work on developing these practices now.  Jordan is a country with a rich 

cultural, natural and religious heritage.  It should include not only the natural sites for its 

ecotourism practices but also its other treasures.                                
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Appendix 1 

Understanding of the Ecotourism Concept Survey in Jordan 

Please answer the following questions on the best you can. 

Age:          ______________                        Education: ______________ 

                                                                      Profession: ______________ 

Q1) What is Ecotourism? 

 

Q2)  What are some ecotourism destinations in Jordan? 

 

Q3) What are the sources the government uses to market the ecotourism industry? And 

how did you learn about ecotourism information? 

 

Q4)  What did Jordan do to support ecotourism and its concept? 

 

Q5)  What is sustainable tourism? Is it related to ecotourism? 

 

Q6)  What is nature tourism? Is it related to ecotourism? 

 

Q7)  On a scale of 0 - 10; 0 is the lowest and 10 is the highest, how do you rank 

ecotourism in the Jordanian government’s Agenda?  

a. From the government point of you: 

b. From your point of you, i.e how it should be:  
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Appendix 2 

Action 

Description (a brief explanation of the action and its description). 

------------------------------------------------------------------------------------------------------------ 

Rationale (why is this action important). 

------------------------------------------------------------------------------------------------------------ 

Strategic objectives(s) (the relationship between the action and the National Ecotourism 

Strategy). 

------------------------------------------------------------------------------------------------------------ 

Anticipated Results (what should happen as a result of this action). 

------------------------------------------------------------------------------------------------------------ 

Activities (illustrative activities to be carried out). 

------------------------------------------------------------------------------------------------------------ 

Illustrative Indicators (how well the success and/ or the impact of this action be 

measured). 

------------------------------------------------------------------------------------------------------------ 

Lead Agency/ Partners (what is the lead agency and what are the partners should join this 

action effort). 

------------------------------------------------------------------------------------------------------------ 

Duration (How long will/ should the action last?) 

------------------------------------------------------------------------------------------------------------ 

Funding Source (what are likely sources of funding?) 

------------------------------------------------------------------------------------------------------------ 
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Appendix 3 

 

Some Potential Ecotourism Sites in Jordan 

1. Petra/ The Red Rose City 

2. Jerash 

3. Aqaba 

4. Dead Sea 

5. Bethany Beyond Jordan 

6. Wadi Rum 

7. Ajloun & Qala’at al-Rabadh 

8. Umm Qais 

9. Madaba& Mount Nebo 

10. Hammamat Ma’een 

11. Al-Hemma 

12. The Roman Amphitheater in downtown Amman 

13. Qasr al-Hallabat 

14. Qusayr ‘Amra 

15. Qasr al-Harraneh 

16. Qasr al-Mushatta 
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                                                 Appendix 4 

 

Some Ecotourism Definitions  

1. The International Ecotourism Society (TIES) 1999: The responsible travel in 

natural areas that conserves the environment and sustains the well being of 

local people.  

2. Martha Honey (1999): Ecotourism is travel to fragile, pristine, and usually 

protected areas that strives to be low impact and (usually) small scale.  It helps 

educate the traveler; provides funds for conservation; directly benefits the 

economic development and political empowerment of local communities; and 

fosters respect for different cultures and for human rights. 

3. Eco and Sustainable Tourism, 2006:  Ecotourism is a subcategory of tourism 

and a sub- field of sustainable ecotourism. It is a segment of the larger tourism 

market based on visiting natural environment. 

4. Ecotourism Australia, 2007: Ecologically Sustainable tourism with a primary 

focus on experiencing natural areas that fosters environmental and cultural 

understanding, appreciation and conservation.   

5. Ecotourism Bulgaria (NESAP): Travel to relatively undamaged natural areas, 

aimed at providing visitors with opportunities to view and enjoy nature and all 

accompanying cultural attractions, while at the same time encouraging their 

preservation and allowing the lowest possible impact. Ecotourism is also a 

form of small and medium enterprise development, which ensures the social 

and economic vitality of the local population, and the just allocation of 
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responsibilities and benefits. Ecotourism comprises important elements of 

nature protection, conservation education, interpretation of the natural and 

cultural heritage, and it complies with all forms of sustainable tourism 

6.  Chris Johnson, Wild Jordan Director, 2006:  The responsible travel with 

direct benefits for nature and local communities which should preserve the 

sense of place and the heritage. Ecotourism practices in preserved areas 

include protecting sites, securing jobs, community involvement, and 

sustainability. 
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