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“Shaping the Future Design of Pima County, AZ”:   The Incorporation 
of Architectural Design Guidelines in Southern Arizona 

 
 
Chapter I: Introduction  
 
 

Architectural design identifies a community’s sense of place, character, and 

history.   Architecture is viewed at as an aesthetic expression, without understanding the 

importance of what architecture can tell us about the time, people, and values that created 

it (Brooks 2002).  As cities continue to move forward in the regulation of Design 

Guidelines, the main goal that each city is trying to accomplish is an image that 

incorporates high quality architectural and site design, while still maintaining sensitive 

lands, historic buildings, and existing features and view corridors (City of Sandy City, 

Utah 2004).   In order to understand the landscape in which we live, one must be able to 

identify the history of architecture in America.   

 

History of American Architecture 

American architecture can be defined as shaping the environment and the 

relationship each builder has with each other and their universe, how these buildings are 

incorporated into the physical landscape, and in the technologies they used to create a 

nourishing community.  Over time, architectural and design elements have gone through 

many different transition periods in the U.S.  Below is a timeline of how American 

architecture and design has evolved (Roth 2001):  

1) Europeans in the New World (1600-1700) (Transplanted Vernaculars) 
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 As European newcomers settled across America they struggled to 

recapture a bit of home.  They began to build as they had in their countries of 

origin, trying to re-create the best of their homelands. They shaped their vision of 

a new society in the accustomed fabric of their European traditions and in return 

their transplanted architecture shaped them.      

2) The Incorporation of Georgian Architecture and Vernacular Themes (1690-

1785) 

The European immigrants of the Seventeenth Century started to build on 

the basis of their individual vernacular traditions, using materials at hand 

in response to local environment conditions.  American colonial building 

started to dominate the landscape.    

3) New Architecture Era and Searching for Symbols of Democracy (1785-1820) 

American architects begin to change to belief in buildings as symbolic of a 

new nation.  The incorporation of architectural forms of the Roman 

Republic is the first to be taken up by American architects. Roman 

architecture can be seen in government buildings, still seen today.    

4) Appropriation and Innovation Era (1820-1865) 

This era saw the emergence of broad popular culture.  A shift was made 

from Roman architecture to the revitalization of Greek architecture.  Later 

in this era, the emergence of Gothic and medieval buildings take place.   

5) Architecture in the Age of Energy and Enterprise (1865-1885)  

During this time period, there was boundless energy and self-assured 

confidence that pervaded American culture and architecture.  Architectural 
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design saw a combination of two styles, one being classical and the other 

generally being gothic/baroque.  These styles are evident in several 

universities, new industry buildings and housing as urban growth 

increased.   

6) The Architecture of the American city and Suburb (1885-1915)  

 Women start to become involved in American architecture.  The 

invention of the skyscraper also becomes present as it signifies a major 

change to the urban landscape.  Later in the period, urban planning comes 

to the forefront as cities and suburbs begin to evolve and housing design 

changes from custom home design to model homes and mass production 

in terms of designing war-industry housing developments and developer 

housing choices and styles.     

7) Nostalgia and the Avant-Garde Era (1915-1940) 

The introduction of Historicism and the Jazz age begin in this period, 

where suburban housing takes on many different forms and design 

options.  The combination of several different architectural styles can be 

seen in the American landscape.  Modernism begins to take place at the 

end of this era as the entire physical landscape of America changes.   

8) The Emergence of Modernism (1940-1973)  

Modernism is defined as a change from historical architectural to 

expressions of American Architects independent from European influence.  

The corporate office tower emerges and the Modern house also sets the 

stage.  The Modern house was a style that incorporated many new 
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innovations in terms of style, form, line, and function as buildings take on 

a whole new character represented by the architect who designed it.   

9) Response to Modernism (1973-2000)           

The Preservation of historic buildings takes place as the cost of building 

materials begins to rise. A continued interest in the “recycling” of old 

buildings also takes place.  Criticisms of Modernism are also present as 

current architects question the quality and integrity of buildings that were 

constructed in the Modernism era. Building flaws during this era were 

exposed.   Post-Modernism emerges towards the end of this era as the 

thought of green architecture and building begins to come about.    

As the nation has transitioned over time, architecture and urban design has gone 

through many changes and styles.  There is always one important piece that should not be 

forgotten, and that is the historic and cultural aspects of the buildings that mold our 

landscape.  

 

Current Urban Landscape   

Currently, we are in an era where mass production and the sense of place and 

identity are being forgotten.  As development continues to grow, we are starting to find 

ourselves falling into a single identifiable style in terms of design and architecture 

(Brooks 2002).  Across the nation, home builders and developers are maximizing land by 

utilizing every square inch possible and placing as many units per acre that they are 

allowed.  Along with maximizing the land, is also the limited number of model homes 

offered by these national home builders and developers.  The lack of variety and options 
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offered deter from a unique and identifiable community which adds to the character and 

sense of place.  Creating quality communities today requires a comprehensive 

understanding of all the influences that define our built environment.   

  Technology as expressed in construction, transportation, and communication 

systems, determines the building and urban form of our cities.  Technology instead, 

should be appropriately used in balance with cultural, economic, and political forces, to 

preserve a community’s unique sense of place (Brooks 2002).  Economics also continues 

to dominate the architectural expression of the everyday environments in which we reside 

and both residential and commercial buildings have become devoid of cultural and 

aesthetic value (Brooks 2002).  Some might view architectural alignment with one style 

of building simpler to promote, however it ignores and often eliminates the rich diversity 

of multicultural expression and creativity (Brooks 2002).   

There have been many different sectors that have been blamed for this trend of 

plain and un-original design.  Architects have been accused of choosing the path of least 

resistance; however, the blandness of this design ethic is matched by a lack of vision and 

leadership at the municipal level to help define and implement a coherent aesthetic 

landscape and cultural identity. It seems that both sides have taken an equal part.  Blame 

can be put on the profession for not utilizing a unified voice to address design issues, 

while some blame can be put on the local jurisdiction level, where no guidelines are in 

place to encourage a more visually appealing community (Brooks 2002).  

Urban Design 

To answer the demands of an unclear urban design, many cities and counties 

across the nation have come up with guidelines, which promote and encourage high-
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quality and innovative design and architecture within their respective landscapes. The 

theory behind urban design is not something that is new to the planning profession; 

however, it has taken on a new approach as to how it is being implemented in many 

different areas and regions across the U.S. The urban design theory incorporates many 

specific elements of architecture and gives the overall design of a site or community a 

more visually and appealing feel for all to enjoy.   

Urban design can be defined as that branch of planning which is primarily 

concerned with the functional and visual relationships between people and their physical 

environment, and the ways in which those relationships can be improved.  Urban design 

has three distinct components, which vary in scale. These are described below (City of 

Bothell, Washington 2004).  

1) Urban spatial structure is urban design on a large, or macro, scale. It involves 

the deliberate distribution, scaling, and combination or separation of land uses to create 

an integrated whole which defines the form of the community. For example, it involves 

locating, linking and defining roles for activity centers, open spaces or major 

transportation corridors. 

2) Urban beautification is urban design on a medium scale. This involves the 

landscaping or beautification of public and private areas of a city and the defining of the 

relationship between the physical location of different uses and the placement of 

buildings. 

3) Urban decoration is urban design on a small, or micro scale. It involves 

projects such as the choice of street furniture or colored and textured pavers to decorate a 

city center. Like urban beautification, many of the decorating activities carried out in the 
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renovation of areas such as city centers are thought of as being urban design, but in 

reality they are simply the micro component of the overall urban design concept.  

The effects of Regulation/Un-Regulation  

As cities across the U.S. continue to move forward with the urban design 

movement, standards have to be established in order to encourage innovation and 

creativity when it comes to the aesthetic values and design quality of development within 

the many cities of America.  There have been many debates as to the concerns of 

regulation and un-regulation of architectural and design review guidelines.  The City of 

Peoria, Arizona has established a set of concerns that have been continually raised over 

the past several years through public hearings, committee meetings, and two public 

opinion surveys.  These concerns are a common trend that can be found across the entire 

nation. The following concerns have been broken down into residents concerns, 

developers concerns, and the local city’s concerns (City of Peoria, AZ Design Guidelines, 

2003):   

Residents’ Concerns 

(1) The effect of new development encroaching into pristine areas.  There is 

always a cause for concern as new development does not account for high resource areas 

which attract citizens and visitors alike.   (2) New development is not sensitive to the 

surrounding environment.  Some residents are concerned that new development does not 

blend in naturally with the surrounding environment and does not provide for pleasant 

view-sheds, etc.  (3) Retaining a small town community atmosphere, i.e. quality of life.  

Many residents feel that new development with no style or design can lead towards a city 

that has no identity and sense of place and can attract other similar developers who have 
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no concern of preserving pristine areas and keeping the community close, which 

ultimately lessens the quality of life within that community. (4) Big Box, featureless 

commercial areas.  Most commercial areas lack a high quality and innovative design with 

typical corporate and franchise colors and design which tend to have no pleasing features.   

(5) The lack of pedestrian amenities in commercial areas. Many new commercial 

developments tend to have no pedestrian refuge or attractive amenities which deter 

people from utilizing these commercial areas.  (6) The integration of commercial and 

residential development on adjacent properties and communities centers, including proper 

buffering and mitigating techniques, such as landscaping and wall structures.   

Developers’ Concerns 

(1) Increased fees for additional reviews and design requirements.  Many 

developers feel that the regulation of design guidelines will lead to multiple reviews by 

review committees which will increase their fees for proposed projects and development.  

(2) An increase in project costs as a result of additional design requirements.  Due to the 

cost of certain building materials, developers feel that additional design requirements 

could end up costing more in the long-term. (3) An increase in project costs as a result of 

longer review time.  Costs can also increase due to the amount of time a project will take 

to get reviewed and approved by local jurisdictions.  (4) Inhibiting creative and 

innovative designs.  Many developers feel that a lot of time goes into the site planning 

and design of their projects.  If design standards have to be applied, the vision or goal of 

their project could be inhibited or deter an innovative design style for a project. (5) 

Providing a marketable and profitable product.  The design of a development must be 

appealing to a community and must attract businesses to the project site.  Developers are 
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concerned that the implementation of design standards could outweigh the cost of what 

they receive in profits from the development.  (6) Providing timely, consistent, and fair 

reviews and implementation of design standards.  Developers fear that every project is 

not provided the same regulation standards and benefits as other projects.      

City’s Concerns  

(1) Maintaining and improving the quality of life within the city.  Every city 

wants to give its citizens an enjoyable and appealing community in which they reside.  

The design of development is an important piece of attracting citizens and visitors alike.    

(2) Preserving the architectural style and integrity of the downtown/historical districts.  

The preservation of a community’s downtown/historical district is important as it 

identifies the community’s sense of place and origin.  (3) Capitalizing on the cities 

marketable areas and products.  Certain cities have gateway corridors or other areas that 

are highly marketable which attracts businesses and visitors.  The regulation of design 

standards can make a city more visually and aesthically pleasing, which can lead to a 

more viable economy.  (4) Providing adequate recreation areas for all citizens.  Certain 

development projects can include innovative site planning in which recreation areas are 

incorporated into the overall site design of a project.  (5) Preserving and integrating the 

Natural environment with new development.  Regulation of design standards would 

ensure that high resource areas and natural environment areas are preserved or used 

appropriately within a development.  (6) Ensuring a quality review for all projects.  Cities 

want to assure that projects are given a quality review in terms of comments and ideas 

from design review committees and other professional local planners.  (7) Ensuring a 

timely review of all projects.  Cities also want to assure that each project that goes 
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through the review process is completed in a quick and timely manner which benefits 

everyone that is affected by the project.   

All of these concerns have a direct effect on the regulation and un-regulation of 

architectural design guidelines.  As cities continue to move forward in the regulation of 

design guidelines, the main goal that each city is trying to accomplish is an image that 

incorporates high quality architectural and site design, while still maintaining sensitive 

lands, historic buildings, and existing features and view corridors (City of Sandy City, 

Utah 2004).    The sense of place must be refocused in the many communities that are 

striving towards a unique architectural expression appropriate for this place and time. As 

communities begin to achieve and understand the holistic balances of influence that 

created it, it will then find a common identity in their urban design and architecture. 
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Chapter II: Methodology  

This report is based upon a comprehensive analysis of existing literature on the 

structure, success, and implementation of architectural design guidelines.   The report 

analyzes three other jurisdictions and provides a case study analysis on architectural 

design guidelines/efforts and the reasoning as to why the need for regulation and the 

current success of these ordinances.  The intent is to provide a foundation of how Pima 

County could regulate architectural design guidelines.  This analysis also covers common 

trends, contradictions, and established criteria that will links the literature review with the 

final recommendations.   

The following jurisdictions are used to compile a through analysis of architectural 

design guidelines for the communities of Woodland, California, Arapahoe County, 

Colorado, and Marana, Arizona.  All represent communities of different sizes that have 

addressed the need for design guidelines by creating community specific regulations. The 

jurisdictions analyzed ultimately share a common goal and vision with Pima County on 

how to implement and regulate architectural design guidelines.  Each jurisdiction aspires 

to a shared vision of attractiveness and high quality design in existing and new 

development.  All of the communities are located in the southwestern Unites States and 

share common landscape characteristics such as rough terrain, vast amounts of 

vegetation, protected view-sheds, and unique architectural styles. These communities 

share common development pressures as well, including rapid growth; rural to urban land 

use changes; big-box commercial centers; and, a single identifiable architectural style.  

The strategy of the evaluation is to determine and then summarize each jurisdiction’s 

methods of design guideline regulation by neighborhood, residential, multi-family, 
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commercial, and industrial design.  The guidelines from each section are briefly 

analyzed, and portions from each are incorporated in the construction of Pima County’s 

own architectural design guidelines and also towards final recommendation 

considerations.   
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Chapter III: Analysis of Design Guidelines   

To be able to understand how design guidelines should be regulated in Pima 

County, it is crucial to analyze and understand how design guidelines are regulated in 

similar jurisdictions.  Like many other jurisdictions, Pima County is not the only one that 

is searching for high quality design to be incorporated into its landscape. These 

jurisdictions felt the need to establish a set of design guidelines for development to 

accomplish an image that portrays high quality architectural and site design.  These 

guidelines are the new minimum standards that each community is trying to achieve.   

The jurisdictions utilize the urban design theory as discussed earlier and make the 

connection to their own guidelines by placing and fitting the pieces in their appropriate 

places.  After analyzing these jurisdictions guidelines further, each had similar methods 

and structure as to how to regulate and construct design guidelines.  These methods can 

be described as: (1) neighborhood design, (2) single-family design, (3) multi-family 

design, (4) commercial design, and (5) industrial design. Along with defining the 

elements of each method, Pima County has a vision it is tying to accomplish through a set 

of defined goals.  These goals were established by the City of Bothell, Washington and 

are very similar as to how Pima County intends to lay the foundation for its future 

architecture and design.  These goals are: (1) To achieve a sense of harmony among the 

built, natural, and cultural environments through the application of design principles to 

individual buildings, residential, commercial, industrial districts. (2) To establish and 

foster a sense of community pride and identity. (3) To reduce the dependence on the 

automobile through building, site and district design which promotes pedestrian, bicycle, 

and transit usage. (4) To ensure that all new development is of high quality, on a human 
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scale, and compatible with its surroundings. (5) To visually integrate the various 

residential, commercial, and industrial areas of the county. (City of Bothell, Washington 

2004).   The accomplishment of all of the above goals will hopefully ensure the 

sustainability and long term growth and success for current and future generations.   

 

Neighborhood Design    

 The idea behind the neighborhood design element is that design elements need to 

be viewed as an entire package, where each element has a particular function.  Choosing 

a common theme for a neighborhood helps create an identifiable and cohesive 

neighborhood.   The Jurisdictions of Marana, Arizona; Woodland, California; and 

Arapahoe County, Colorado, all implement the following elements into all new 

neighborhood developments:  

1. Provide a variety of architectural style, house, lot size, and price within and 

among residential neighborhoods.  

2. Create pedestrian friendly neighborhood streets with more accessibility and 

mobility through the design of narrow streets with landscape parkways 

between the curb and sidewalk.   

3. The integration of several activities within close proximity, including schools, 

shopping, and recreational facilities.   

4. Provide visual relief and shade through landscaping along streets, common 

entryways, common areas, and on individual lots.   

5. Integrate roads, paths, and trails, within neighborhoods and through adjoining 

neighborhoods.  
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6. Provide Parks and open space into the design of the neighborhood.    

The incorporation of these elements can help create a neighborhood that offers many 

valuable attractions.  The City of Woodland, California Design Guidelines Manual’s 

vision states, “The advantages of this design approach include an increased sense of 

neighborhood and community; reduced emphasis on the automobile and the greater use 

of bicycles, buses, and walking for neighborhood circulation; and a more aesthically 

pleasing streetscape” (City of Woodland, CA 2004 p. 13).  The idea is to create 

neighborhoods that create a sense of place through continuity.     

 

 Residential Design  

 Another method on how to construct design guidelines is establishing specific 

residential design guidelines.  The intention of residential guidelines is to provide a 

distinctive recognizable style of high quality architecture and design in residential 

developments that avoid featureless design and repetition of facades.  The other primary 

intention is that it is also designed to avoid “production” or “cookie-cutter” housing, in 

hopes to bring more variety and quality of residential developments within each of the 

jurisdictions analyzed.  The City of Marana, Arizona and City of Woodland, California 

have each developed a set of development standards that offer specific criteria when 

applying residential guidelines to all new development.  These standards are broken into 

four different elements, which are comprised of: (1) General Site Planning.  This 

includes variations in setbacks, orientation and lot layouts.  The variation of residences 

helps add variety and visual interest to the streetscape and does not produce the plain, 

unoriginal design of residences.  (2) Garages.  The alternative placement of garages is 

 18



encouraged in all residential developments.  The emphasis is to take the attention off of 

the garage and make the home the primary element along the street frontage, so the 

entrance of the home is more identifiable.  Garage placement can vary; this can be 

accomplished by placing the garage at the rear of the lot, access from an alley, located 

behind the main residence, or recessed from the main residence enough to allow for 

tandem parking.  (3) Architectural Elements.  Single family residences are to incorporate 

articulation and massing in order to provide richness and scale to the home.  Elements 

that provide texture, relief, and design accents are to be employed to create an interesting 

blend to the main residence.  These elements include: articulation of walls, pitched 

roofs/balconies, multi-paneled doors and windows, incorporation of front porch, 

courtyards/entryways, landscaping which frames the entrance, and front yard fencing.   

(4) Elevations and Roof Designs.  The roof design for single family residences should be 

architecturally integrated with the design of the home and complete the effect of wall 

articulation.  Roof and elevation design should have varied roof lines, accents which 

detail the elevation such as louvers, vents, pinnacles, eve moldings, and materials such as 

clay tiles, or asphalt shingles.  Below is a table (Table 1) which further illustrates the 

standards, components, and reasoning for each standard: 
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Table 1  

Design Standards Components/Elements Reasoning  

General Site Planning Variations in setbacks, 
orientation, and lot layouts 

Adds visual interest to 
the streetscape. Produces 
creativity and original 
design.  

Garages Placement variation which 
includes: rear of lot, access from 
alley, located behind the 
residence, or recessed from 
residence 

Takes the attention off 
of the garage. The 
entrance of the home 
becomes more  
identifiable.   

Architectural Elements Articulation of walls, Pitched 
roofs/balconies, Multi-paneled 
doors/windows, front porch, 
courtyards/entryways, 
landscaping and fencing front 
yard   

Provides articulation and 
massing which gives 
richness and scale to the 
home 

Elevations and Roof 
Design  

Varied roof lines, detailed 
accents such as: louvers, vents, 
pinnacles, and eve moldings 

Completes the effect of 
wall articulation 

Source: Michael P. Rocque  

Multi-Family Design  

 As multi-family units are becoming more desirable in Pima County, Arizona, the 

needs for design guidelines are just as important.  Other jurisdictions such as Arapahoe 

County, Colorado are implementing specific guidelines that cater to multifamily housing 

such as condo-conversions, and town-home development.   The design of multi-family 

housing is to provide different massing configurations and to create a visually appealing 

community at a residential scale, while allowing enough variation on site.  Another 

aspect in the design is to cluster the units and somehow incorporate useable open space 

which can both be private, natural, or common and be able to serve the majority of units.  

One of the last but most crucial design aspects is the availability of amenities located on 

site.  Providing amenities such as swimming pools, fitness centers, Picnic/Ramada’s, and 
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water features with walkways promotes the opportunity for neighborhood involvement 

among the residents and also gives a more welcoming sense of place.  The guidelines for 

multi-family follow some of the principles that can be found in the neighborhood design 

guidelines above in that its main purpose is to create a single-family neighborhood image 

and not a prototypical apartment complex where the residents are dispersed and are 

disconnected from the rest of the community.     

 

 

Commercial Design  

 Commercial design can be considered the most important method when 

establishing specific design guidelines.  The need for commercial guidelines has never 

been more important as communities like Pima County, Arizona are beginning to face the 

impact of new urban development in many of its undeveloped areas.   The “big box” 

developments which portray un-original, featureless, and un-creative design are an issue 

which affects many communities today.  The Town of Marana, Arizona which lies just 

northwest of Pima County has recently adopted a detailed set of commercial design 

guidelines which specifically state, “The intent of these commercial design guidelines is 

set to establish a set of clear, and cohesive guidelines that will promote high-quality, 

appealing development that is consistent with Pima County’s overall surrounding area 

design concepts” (Town of Marana, Arizona 2006 p. 2).  The basic elements of any 

commercial design guidelines should accomplish the following: (1) Establish a set of 

clear review standards for commercial projects (both new and renovation developments). 

(2) Promote a more innovative approach to commercial development. (3) Encourage 
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consistency in the quality of all commercial development. (4) Ensure that all commercial 

development is functional and safe.   All of the above elements should be incorporated 

into the design of any commercial development.   

 Another key aspect in the creation of commercial design guidelines are the 

development standards when in comparison with other jurisdictions such as the Town of 

Marana, Arizona, Woodland, California, and Arapahoe County, Colorado can be 

classified into two different categories; (1) Site Panning and (2) Architectural/Building 

Character.  Each standard can be more easily analyzed in Table 2 below which further 

depicts the specific elements of each standard.  

 Table 2  

Design Standards  Elements of Design  

Site Planning  • Building Orientation/Layout 
• Circulation and Access  
• Pedestrian Amenities/Refuge Areas 
• Signage 
• Landscaping  
• Fences & Walls  

Architectural/Building Character  • Character & Standards  
• Building Massing 
• Exterior Building Materials/Colors  
• National Franchise Architecture  

Source: Michael P. Rocque  

 Each of the above elements is crucial to any commercial development project and 

all if not most must be addressed in order to create a high quality, innovative and unique 

design.   

Site Planning  

 The site planning design standards consist of six core elements which, (illustrated 

in Table 2 above) are comprised of: (1) Building Orientation/Layout. The main emphasis 
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on the building orientation and layout is to arrange buildings on a site to create outdoor 

courtyards.  Another aspect is to break larger buildings into a series of smaller “blocks” 

defined by pad site buildings, pedestrian walkways, or streets.   Where a building design 

allows, parking is encouraged to be located behind the structures so the building is the 

main focal point. One of the last aspects is to orient the main entrances towards the major 

adjoining corridor.  (2) Circulation and Access.  The intent here is to create vehicular 

connections from a development site to adjoining roadways and other existing or future 

development.  The design of parking lots is also important in that they should be designed 

in a manner that accommodates safe pedestrian access between buildings on a site.  This 

can be accomplished through the use of separate walkways.  (3) Pedestrian 

Amenities/Refuge Areas.  The importance of pedestrian amenities is crucial to any new 

commercial development as it provides protection, seating, and gathering areas.  

Providing covered building entrances and walkways, pocket parks, plazas, and seating 

adjacent to restaurants adds to the attractiveness of the site.  (4) Signage.  All signs 

should provide for an effective form of communication while minimizing the visual 

impacts on and off-site.  Signs should also be clear, and compatible with the character of 

the development.  (5) Landscaping.  Landscaping is intended to visually soften and unify 

the design of commercial projects and also define major entryways, circulation and 

parking patterns to help buffer less intensive adjacent uses. The development project 

should also incorporate native adaptive plants to ensure longevity and survivability.  (6) 

Fences and Walls.  The incorporation of walls and fences should complement the 

architectural character of the overall development.  All walls should be articulated and 

broken up by: decorative columns, offsets, landscape pockets, and serpentine design.        

 23



Architectural and Building Character 

 The architectural and building character design standards consist of four core 

elements.  Each of these elements should be integrated into the overall site design in 

order to ensure a high quality image that is representative of its community.  These 

elements include: (1) Character and Standards.  The character of buildings should 

portray creativity and identity; however there must be careful thought put into the design 

integrity and compatibility among projects.  The main intention of these standards is not 

to promote “cookie-cutter” developments or the replication of Southwestern ranch-style 

architecture; rather it is intended to promote creativity, and a modern interpretation of 

vernacular architectural elements. (2)  Building Massing.  Building massing is intended to 

break up the visual mass of a building by incorporating series of smaller design elements, 

which can include: variations in roof forms and heights, recessed facades, change in 

texture and color, and vertical accents or focal points.  (3) Building Materials and Colors.  

The incorporation of high quality building materials into a commercial development is to 

avoid the appearance of plain, unoriginal, “big-box” development.  Colors that are 

selected for development should be a creative broad range of colors that reflect the rich 

natural tones that can be found in the Sonoran Desert of Pima County, Arizona.  The 

recommended materials and colors are classified in Table 3 below.  These materials and 

colors were derived from the current Town of Marana, Arizona Commercial Design 

Guideline Manual and the Town of Sandy City, Utah Architectural Design Standards.  (4) 

National Franchise Architecture.  National Franchises should blend in with the style or 

theme of surrounding commercial developments.  Building designs that are prototypical 

or identifiable with a particular chain or corporation is discouraged.  
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 Table 3  

Building Materials   Colors Allowed  

Recommended: Discouraged:   

• Quarried Stone  
• Cultured Stone  
• Full Veneer Brick  
 
• Architectural 

concrete 
• Colored CMU block  
• EIFS (Stucco)  
• Standing seam metal 

roofs  
• Clay tile roofs  
• Glass (used an 

accent)  
• Mosaic tile  
• Wood (as an accent)  
• Architectural Metal  
• Additional Materials 

on a case by case 
basis  

• Plain Grey CMU 
block  

• Brick tiles  
• Metal walls (corten 

and rust finish can 
be used as an 
accent)  

• Asphalt shingles  
• Mirrored or other 

highly reflective 
glass  

• Earth-tone browns, 
sepias, and tans  

• Dark reds and 
maroons  

• Dark oranges to 
pinks  

• Dark greens  
• Deep sky blues to 

gray blues  
• Deep purples  
• Yellow-browns  
• Rusts, grays, etc.  

Source: Michael P. Rocque  

 

Industrial Design  

 Industrial developments are not thought to have any visual or aesthetic appeal in 

most communities.  As mixed-use initiatives begin to surface across many areas of the 

U.S., the incorporation of industrial development could start to be more apparent along 

the streetscape of many communities.  In Pima County, Arizona, a recent ordinance 

called the Mixed-Use option promotes residential and commercial/industrial use 

developments in certain industrial zones (Chapter 18.51.070, Pima County, Zoning 

Code).  As this trend continues the need for industrial design guidelines become more 

apparent.  The City of Sandy City, Utah and City of Woodland, CA have most recently 
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adopted industrial design guidelines.    The primary purpose in both is to not impose a 

particular theme like commercial developments, but to promote a style of high quality 

development in the design of industrial sites.  The basic elements for an industrial site are 

very similar to the commercial design guidelines above.  The design standards are 

divided in the same manner under (1) Site Planning and (2) Architecture and Building 

Character with the some of the elements of design being different.  Some of the main 

highlights of the site planning design elements include: controlled access, emphasis on 

the building entrance, loading facilities to be located at the rear of the site, and storage 

and trash areas to be screened from view.  Architectural design elements include: 

avoidance of long blank walls, variety of surface textures, utilization of light neutral 

colors to help reduce the size of buildings, and all roof-top equipment to be screened.       

The main idea behind the design of industrial sites is to make the appearance more 

attractive and inviting to the surrounding community and area. 
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Chapter IV: Historical context of Sustainable Development/ Planning and Zoning in 

Pima County, 1985-2007 

 Through the past twenty plus years Pima County has developed ordinances and 

policies which are targeted towards sustainable development.  Some of these 

ordinances/policies have incorporated the use of design oriented guidelines to help better 

achieve high quality development within the county.  All of the following initiatives, 

policies, and ordinances have helped guide Pima County to where it is currently and play 

an important role in the creation of Pima County’s Architectural Design Guidelines.    

The following is a timeline description of past efforts to enforce sustainable development. 

1985   

Chapter 18.59 of the Pima County Zoning Code-Gold Course Zone 

The purpose of this ordinance was to require that all golf courses adopt water 

conservation strategies, reduce the use of groundwater, decrease use of turf areas and 

water features, and landscape the site with native adaptive plants.  All of the above aided 

in the movement of sustainability and better overall site design for all new golf courses.   

Chapter 18.61 of the Pima County Zoning Code-Hillside Development Overlay Zone  

The Hillside Development Overlay Zone (HDZ) was initiated to help protect views and 

reduce grading areas on steep hillside lots.  It also helped with drainage and erosion 

issues on designated protected peaks and ridges so that the character of surrounding area 

was kept in tact.   
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Chapter 18.73 of the Pima County Zoning Code-Landscape, Buffering, and Screening 

Standards 

The implementation of the Landscape ordinance was to protect the local desert 

environment, conserve ground water sources, and preserve views with the use of native 

desert vegetation in landscaping and buffer yards.  Through the incorporation of 

landscape buffer yards many sites would be able to portray a more natural and 

homogenous design while creating a barrier between residential and commercial sites.   

Chapter 18.63 of the Pima County Zoning Code-Historic Zone  

The purpose of the Historic Zone was to preserve and protect important archeological, 

architectural, and historic sites and landmarks.  Throughout the county, there were many 

historic sites that identified and gave significance to the cultural and architectural design 

of buildings.          

Chapter 18.09.060 of the Pima County Zoning Code-Lot Development Option 

The Lot Development Option was designed for the efficient use of land and energy 

conservation through innovative and flexible design in urban high density and 

commercial zones.   

1998 

Chapter 18.67-Buffer Overlay Zone 

 The Buffer Overlay Zone (BOZO) was implemented to help protect and preserve views 

on lands adjacent to National Parks and public preserves in Pima County.  Development 

standards were created for all residential development which included ecological, 

aesthetic, and economic benefits.   
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Chapter 18.72-Native Plant Preservation 

The Native Plant Preservation (NPPO) promoted the preservation of individual plant 

species that were indigenous to the state and characteristic of the Sonoran desert.  The 

protection of these plants was to help the county have a sense of place and identifiable 

community.        

2000 

Chapter 18.09.100-Conservation Subdivision 

 The Conservation Subdivision created subdivisions that were harmonious with the 

natural features and constraints of the environment within rural and urban zones.  

Through several conservation techniques such as open space, many sites were able to 

create a development that blended in with the natural environment.    

2001 

Sonoran Desert Conservation Plan-Conservation land systems policy 

The SDCP was part of a comprehensive plan amendment that enacts the protection of 

identified environmentally sensitive land from development through land bond 

acquisition.  The intent is too preserve land by adopting set-aside areas of natural 

undisturbed open space.   

2006 

Chapter 18.51.070-Mixed Use Option 

Pima County adopted the Mixed Use option in order to encourage new development and 

re-development in residential and commercial areas.  The purpose was to ensure that 

mixed-use development is well designed and compatible with adjacent land uses, 

contributes to the character of the neighborhood and larger community, and creates 
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vibrant, pedestrian oriented places.  All mixed-use developments should be of high-

quality and visually appealing from adjacent streets and surrounding neighborhoods with 

an emphasis on building placement and orientation as well as site landscape.     

2007 

Transfer of Development Rights Policy  

This policy is a voluntary program whereby landowners may transfer residential density 

“credits” from county-designated sending areas to receiving areas. Designated sending 

areas are places the county wishes to preserve low residential density and protect open 

space amenities; receiving areas are places with the infrastructure and land base that can 

accept increased residential density.   The impact of this policy has great effects on 

design guidelines.  As the county directs where they want development to go, it is crucial 

how it is going to look aesthetically.   

Architectural Design Guidelines 

The intent of the Architectural Design Guidelines is to promote high-quality design of 

development within Pima County.  The guidelines serve as flexible guidance for the 

design of elements throughout a development, and promote consistency and quality in 

materials and form in all aspects on new development.  Pima County will project its local 

character and covey an image of high-quality and innovative design in new and existing 

development.   
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Chapter V: Conclusion 

 This report analyzed and discussed architectural design guidelines at regional and 

local levels.  From further analysis, it can be concluded that flexible and open ended 

guidelines, where the developer is given the opportunity to pick and choose what best 

suits their site, is the most successful approach in the regulation of design guidelines.  

The overall success can be achieved through active participation and a willingness to 

create a beautiful community.   

 The report analyzes the history and current state of the urban landscape along 

with the effects of regulation and no-regulation of design guidelines.  It is obvious that 

there are several other communities across the region that has similar issues with the 

enforcement and regulation of architecture and design protection ordinances and 

guidelines.  Each community is trying to promote and attain an image that incorporates 

high quality architecture and site design elements, while still maintaining a sustainable 

and viable community.  Currently, in many areas across the southwestern region of the 

Unites States, development has taken on a single identifiable style in terms of design and 

architecture.   The main issue at large is to achieve an equal balance between the 

residents, the developer, and the town or city, so that every player involved can obtain 

their objective.  The report was able to show the various concerns of each stakeholder 

involved, but each affected stakeholder has to address some of the primary concerns from 

each other in order to ensure the success and implementation of the design guidelines.   

 The report then provided a closer look at how other comparable jurisdictions, 

primarily in the southwestern region, regulate and enforce architectural design guidelines.  

It is apparent that the many jurisdictions analyzed have the same characteristics as Pima 
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County and have crafted architectural design guidelines through either ordinance or a 

manual with recommendations.  These jurisdictions identified the need to protect and 

establish their image and identity from unregulated development and plain design.  All of 

the jurisdictions came up with similar techniques to help guide the architectural and 

design concept along.  These elements can be describes as:  (1) neighborhood design, (2) 

single-family design, (3) multi-family design, (4) commercial design, and (5) industrial 

design.  

 The report then briefly discusses the history of sustainable development 

planning/zoning policies in Pima County.  This section of the report was able to show 

that Pima County has taken a vested interest in the protection and image of its identity.  

All of the ordinances and policies discussed  have some component that effects the way 

Pima County will have to craft its own design guidelines.   

 As a result of this report, it can be concluded that communities with existing 

design guidelines and those communities considering creating new guidelines should 

incorporate flexible regulations.  The goal is to still achieve a high quality community 

image, while not restricting or prohibiting the developers’ options or vision.  A well 

designed development is a preferred alternative to a community losing its entire image 

due to a strictly enforced or perceived regulation. The successful implementation of these 

design guidelines will ultimately lead to many benefits that the community can enjoy.  

These benefits include: (1) Attractive, visually appealing community that promotes a 

more cohesive community. A well designed community such as the offering of pedestrian 

amenities and refuge areas in commercial developments and residential neighborhoods 

can attract residents and create gathering and public areas. (2) Economic viability.  A 
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well designed community could potentially attract other business and visitors alike and 

add value to the local economy. (3) Increased property values.  The design and appeal of 

a neighborhood or residential area can lead to an overall increase in property values.  The 

next section of this report is a recommendation for Pima County’s own architectural 

design guidelines.  The proposed guidelines are straight forward enough that they can be 

used or are likely to help other jurisdictions who are embarking on crafting their own 

architectural design guidelines.   

 Recommendations for Pima County, AZ 

 Pima County’s architectural design guidelines intent is to promote high quality 

design for all types of development. As mentioned earlier in the report, these guidelines 

are not a complete overhaul of current design standards, however, they are representation 

of the new minimum standard in which many communities are trying to achieve though 

the urban design movement.  Similar guidelines have been used in other communities in 

an attempt to create an image and style that is conducive to their environment.  The 

guidelines should be created in the same manner and should portray Pima County’s 

history, sensitive lands, existing features, and view corridors.  They also should be 

created in a manner, to where they are left open for interpretation and have flexibility 

among the many design elements.  This will ensure the avoidance of any possible law-

suits or guidelines being thrown out, and give the opportunity for residents and 

developers to incorporate their ideas into the site design and architecture on all projects.      
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 Findings  

 The resulting guidelines address some of the major areas of concern for the 

county in terms of the design and architecture of its new and existing development.  The 

guidelines were created to reflect the image and innovation the county is seeking for all 

of its development projects.  The guidelines also borrow from other successful design 

guideline manuals and take into account the strengths of each jurisdiction analyzed.  As a 

result, Pima County’s architectural design guidelines provides for the best way of 

regulation and implementation.  Subsequently, other jurisdictions can implement a 

version of these guidelines in order to promote high quality design in all of its 

surrounding development.   
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Chapter VII: Pima County Architectural Design Guidelines Manual  

 

Pima County Architectural Design Guidelines Manual 
 
Purpose 
 

 The intent of these Design Guidelines is to promote high-quality design of 
development within Pima County, AZ.  Where applicable, these guidelines will 
serve as flexible guidance for the design of elements throughout a development, 
and promote consistency and quality in materials and form in all aspects of new 
development.  Pima County, will project its local character and covey an image of 
high-quality and innovative design in new development.  These design guidelines 
can be broken down into the following elements, each of which has its own set of 
specific standards for each type of development:    
 

A. Neighborhood Design Standards  
B. Single- Family Residential Development  

                  C. Multi-Family Residential Development  
D. Commercial Development   
E. Industrial Development  

 
 
A. Neighborhood Design Standards  
  

1. Intent 
Neighborhood design elements play an important role in a well-planned 
neighborhood.  These design elements should be viewed as an entire 
package, where each element has a particular function.  The developer 
needs to assess all the functions that should be accommodated within the 
public space areas of the neighborhood, and then provide the elements to 
allow those functions to occur in a safe and effective manner.  Choosing a 
common theme helps create an identifiable and cohesive neighborhood. It 
is necessary that all new developments accomplish the following:  
a. Provide a variety of architectural style, house and lot size, and 

price within and among residential neighborhoods.   
b. Create pedestrian friendly neighborhood streets with more 

accessibility and mobility through the design of narrow streets 
with landscaped parkways between the curb and sidewalk. 

c. The integration of several activities within close proximity, 
including schools, shopping, and recreational facilities.   
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d. Provide visual relief and shade through landscaping along 
streets, common entryways, common areas, and on individual 
lots.   

e. Integrate roads, paths, and trails, within neighborhoods and 
through adjoining neighborhoods.  

f. Provide parks and open space into the design of the 
neighborhood. 

 
2. Applicability  

Neighborhood design standards shall apply to any new subdivision 
containing one or more lots 16,000 square feet or smaller, unless the 
subdivision is part of a specific plan governed by neighborhood design 
regulations which are controlled by that plan. 
  

3. Standards  
 A neighborhood design plan at a minimum shall be comprised of the 
following standards as listed below in order to meet the intent of the 
Design Guidelines.   
a. Site Planning 
 1. Streetscape Standards.   

a. All subdivision streets shall depict street layout, curbs, 
sidewalks, and landscaping as they relate to building 
frontages.  
b. A neighborhood design plan should incorporate a 
combination of grid, cul-de-sacs, and curvilinear streets or 
other street design elements, consistent with the purpose 
and intent of these guidelines (See Figure 1 below). All 
plans must depict all collector streets within subdivisions 
and points of access to adjacent streets.  All subdivisions 
must have at least two (2) points of access.  
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Figure 1: Example of a Streetscape design concept  

 
2. Alternative Streetscape Standards    

If the above standards cannot be met, the developer may 
submit an alternative design that differs from the standards 
presented above.  The developer may choose one or both of 
the following options in regards to the streetscape:  

a. Divided landscaped local streets.  Pima County 
promotes local collector streets to have travel lanes 
with a landscaped median separating the two lanes.  
The placement of the dwellings should face the 
street in order to encourage access to the residence 
from the rear of the property.  This can be 
accomplished through an alley or parking court.   
b. Alleys or Parking Courts.  A street plan that 
provides rear access parking, either from an alley 
located behind the lots running parallel with the 
street or from a parking court that serves a group of 
dwellings is strongly encouraged.     
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Figure 2: Alley Design Concept 

  
 
   3. Common Areas and Recreation Areas  

a. Provide a clear neighborhood focal point such as a park, 
school, or other open space and community facility, 
designed to promote pedestrian convenience.  Required 
parks or open space areas should not be located upon 
remaining areas of land that are left over after completion 
of the lot layout design of the subdivision.   
b. All subdivisions shall try and integrate the use of Pima 
County’s regional park and trail systems (if applicable).  
All paths and trails shall be designed to link neighborhood 
components and amenities and if possible connect to 
adjacent subdivisions.   
c. Subdivisions serving commercial uses, community 
centers, schools, child-care facilities, and other public and 
quasi-public land uses to be located within easy walking 
distances to the neighborhood they are intended to serve.  
d. Preserved riparian areas, washes, and constructed 
drainage features should be integrated into the overall site 
design.   
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e. Drainage ways and retention/detention basins areas 
should be designed to create a natural appearance with 
meandering channels rather than linear and trapezoidal 
channels.   

     4. Street Trees  
a. Neighborhood streets that provide access to dwellings 
should not be wider than the counties adopted street 
standard. Parkways at least six feet in width to be provided 
between a paved sidewalk and the back of the curb (6 feet 
inside dimension).  Street trees to be provided at a rate of 
one tree per lot within the landscape parkway and should be 
a variety that typically develops a large-scale canopy that 
will extend partially over the street.   
b. All trees selected must be from the approved Pima 
County Landscape Design Manual Plant List.   

   5. Entry Landscaping  
a. Entry landscaping may be used to visually emphasize 
and enhance the entrance of a neighborhood.  Secondary 
treatments may be used at other entry points or locations.  
Entry landscaping should not interfere with the sight 
visibility triangle.    

   6. Perimeter Walls  
a. Where a neighborhood design plan utilizes perimeter 
walls, all walls that are visible from a public right of way 
and adjacent to existing residential development, the walls 
should incorporate one or more design treatments, such as 
stucco, tile, stone, wrought iron, or brick.   
b. View fencing should not be used where houses can be 
viewed from public streets. One color or grey block walls 
shall not be allowed.    
c. In some cases where sound walls are necessary to 
mitigate the impact of traffic noise on nearby residences, 
try and minimize walls not needed for sound protection.  
See alternatives below in Figure 3.   
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Figure 3: The above example shows the different options for walls along 
arterial streets within a neighborhood.   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 42



B. Single Family Residential Development  
 

1. Intent  
The intent of these guidelines is to provide a distinctive recognizable style 
of high-quality architecture character in residential developments that 
avoids featureless design and repetition of facades.  It is also designed to 
avoid “production” housing, in hopes to bring more variety and quality of 
residential development within Pima County, AZ.    
 

2.   Applicability  
Residential Design Standards shall apply to all dwellings in a 
subdivision containing one or more lots 16,000 square feet or smaller.   
 

3.   Standards 
  a.  General Site Planning 

1. For subdivisions with 50 lots or more the residential design 
standards shall include at least four different base models with 
three different elevations per model; the number of elevations may 
be reduced to two if the residential design plan provides five or 
more models.  For subdivisions with fewer than 50 lots, the plan 
shall include at least three different base models with two 
elevations per model.   

2. For subdivisions with 50 lots or more no front elevation may be 
repeated more than one in every three homes along a streetscape.  
For subdivisions with fewer than 50 lots, no front elevation may be 
repeated more than one in every two homes along a streetscape.   

3. The base color of a house may be repeated no more than one in 
ever three homes along a streetscape.   

4.  Provide visual variety along residential streets and to discourage                         
neighborhoods in which identical homes are placed along 
uninterrupted streets with no variation in the placement of 
buildings or the appearance of the street.  Some of these elements 
include:  

• Varied front yard and side yard setbacks (minimum of 4 
variations)  

• Variability in the orientation of lots and lot widths  
• Side yard easements are suggested to maximize usable yard 

space 
• Recessed front doors add to a more visually appealing 

design element  
• Porch and deck columns and roofs should be incorporated 

into the overall design of the house to which they are 
attached, and are recommended to be constructed of the 
same building materials with those found everywhere else 
on the house. Front entry gates and sidewalks leading to a 
side entry may be considered.  
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• Raised porches above the sidewalk level are encouraged  
• Front yards. Front yard fencing, where it occurs should be 

low (approximately 3 feet), transparent and compatible 
with the home.  A full stucco or brick wall may be used 
depending on the architectural theme of the house.  

 

 

 
Figure 4: Examples of site planning variation.  The variations in the configuration of lots 

can a give a streetscape a unique and individual appeal for a neighborhood.  
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  b. Garages 
1. The county strongly encourages alternative placement of garage 
structures from dominating front loaded designs so that the house is 
the primary element along the street frontage emphasizing the entrance 
of the home.   
2.  Techniques to be used to de-emphasize the garage include:   

• Placing the garage at the rear of the lot, attached, or detached 
from the main dwelling.  

• Recessing the garage so that the living area projects closer to 
the street  

• Recessing the garage door(s)  
• A separate walkway to be provided between the sidewalk and 

front door to emphasize the entrance to the dwelling, 
especially when the garage is even with the main living area.   

• Projecting the second story out over the garage.   
• Tandem garages in which vehicles are parked one in front of 

the other.   
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Figure 5: The illustrations above show the different ways in which garage placement can 

be achieved, which ultimately reduces the garage as the dominant feature in the 
residence.   

 
3. On larger lots, a three-car garage may be utilized so long as three 
or more of the following elements are employed:  

a. Divide the garage into segments with the outer garage door 
recessed from the other two.  

b. Provide visual breaks in the wall and roof line to avoid a 
long, flat wall facing the street.  

c. Locate the garage so that the main living area projects 
closer to the street 

d. Orient the garage at right angles to the street  
e. Place the garage at the rear of the lot.    
 

c. Architectural Elements 
1. Single Family dwellings incorporating articulation and massing 
to provide richness and scale. Long interrupted exterior walls to be 
avoided on all structures.  Elements that provide texture, relief, and 
design accents to be employed to create an interesting blend of 
landscaping, structure, and streetscape.  These Elements include:  

• Articulation of walls  
• Pitched roofs, balconies, and other projections.  Roofs with 

eaves/overhangs, decorative brackets, beams, or exposed 
rafters are encouraged.   

• Trim or treatment (recessed door, windows, other 
ornamentation) to garage door when facing the street  

 46



• Tile accents, pop-outs, and relief bands; recesses in 
building walls  

• Decorative shutters, windows dormers, bay windows, 
oversized decorative window heads, or window sills that 
match the building are encouraged  

• Multi-paneled doors and windows. Front doors with 
transform windows, side lights, or a double door.  

• Incorporation of a front porch with massed support 
columns proportional to the size and scale of the roof.  The 
front porch de-emphasizes the garage and encourages the 
front entrance of the residence.   

• Providing a separate walkway connecting the sidewalk to 
the front door 

• Courtyards/entryways  
• Landscaping which frames the entrance and helps soften 

the transition from the street to the residence.  The builder 
or developer should provide front yard landscaping for all 
homes in small lot developments defined in the standards 
above.  

• Front yard fencing, where it occurs, should be low (3 ft.), 
transparent and compatible with the home. A full stucco or 
brick may be used if part of the architectural them 

• Window and door trim and ornamentation; multi-paneled 
doors and windows are highly encouraged with all new 
residential model home development to offer and provide 
variety and detail which gives an overall pleasing appeal to 
the development site.   
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Figure 6: Examples and illustrations of window and door trim ornamentation.  Variation 

is strongly encouraged and other designs should be employed as well.    
 
 

d. Elevations and Roof Design  
1. Roof design for single family dwellings will be architecturally      
integrated with the design of the dwelling and complete the effect of wall 
articulation.  Roof Design elements include:  

a. Front Façade shall include:  Varied roof line, where as the 
elements of the dwelling display different heights, or where roof 
design changes more than two planes or directions.   
b. Side or Rear Façade elevations if visible from an adjoining street 
or road are to receive architectural detailing and articulation so that 
the view from the street is enhanced.   
c. Suitable roofing materials include asphalt shingles, concrete or 
clay tile, and slate.  Other materials can be considered also on a 
case by case basis.  Materials to avoid include, aluminum, crushed 
rock or slag, rolled composition roofing, and sprayed or trowelled 
finishes.   
d. Roof structures to be embellished with accents such as louvers, 
vents, lanterns, pinnacles, cupolas, compound fascias, parapet and 
eve moldings.   

 
e. Colors   

1. Exterior colors and materials are to emphasize quality and 
attractiveness.  Examples include wood siding, plaster, or stucco, with 
wood, brick, or stone accents. Other materials will be considered on a case 
by case basis. 
2. Color schemes other than a dwellings trim color shall not exceed a light 
reflectivity value of fifty percent (50%).   
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C. Multi-Family Development  
  

1. Intent  
All multi-family buildings are encouraged to be designed to provide 
different massing configurations and a variety of different wall and roof 
planes.  The intent is to create a visually appealing community at a 
residential scale, while allowing enough variation in the architectural 
design. 
   

 2. Applicability 
All multi-family development shall apply to all dwellings in a subdivision 
containing one or more lots 16,000 square feet or smaller.   

 
 3. Standards 
  a. Site Planning  

1. Multi-family units are to be clustered on a site to provide 
useable open space and convenient access to adjoining parking 
areas and the street.  Common area open space should be located 
so it can serve the majority of units.  Private open space should be 
contiguous to the units they serve and be screened from public 
view (See Figure 7 below). 
 
2. Multi-Family developments should include the following 
elements:  

• Sufficient outdoor privacy for each unit such as patios, 
decks, and balconies  

• Covered off-street parking  
• Parking should be located off the primary access street 

and screened with landscaping  
• Building mass should be broken into smaller units 
• Pitched and varied roof lines.  A change in materials 

and/or color, or sloping roof planes are preferred.   
• Functional and accessible interior open space  
• Recreational areas for all units located in a central area, or 

dispersed evenly throughout the development.  The 
following amenities are encouraged:  

a.   Fitness Center  
b.   Tennis Courts  
c. Picnic/Ramada area  
d. Volleyball/Basketball Courts  
e. Swimming Pools  
f. Clubhouse  
g.   Water features w/walkways  

• Building spacing should be optimized so that the 
structures do not dominate the design of the development  
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• Identifiable, well-lit sheltered entrances to all units  
• Energy efficient design that takes advantage of 

opportunities for passive solar heating and other 
energy-saving features. 

3. Design elements that are not allowed in multi-family 
developments:  

• Flat roofs/small overhangs  
• Large blank walls  
• Long blocks or same orientation and design of units  
• Same color scheme applied to all units with no variation  
• Poorly arranged open space  
• Architectural distinctiveness  
• Un-covered off street parking  

  
Figure 7: The above illustration shows the site planning design concept for multi-family 
housing.  The clustering, incorporation of open space, and single-family design is highly 

recommended for all developments.   
 

4. All areas that are not covered by structures, drives, parking, or 
other hardscape areas are to be landscaped.  Landscaping will 
provide a buffer in these areas and soften and visually enhance the 
development from noise and undesirable views.   
5. Trash receptacles, dumpsters, and recycling bins are encouraged 
to be located conveniently to residential units, yet thoroughly 
screened with walls, fences, and/or landscape buffering.  Trash 
receptacles should be sited to avoid adverse visual, noise, and odor 
impacts on units or public spaces.  A central compactor is 
recommended as an amenity.    
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6. Separate pedestrian walkways to be provided to connect parking 
lots with the buildings they serve.  
7. Multi-family development should blend in with or integrate with 
residential development, the following design techniques will help 
to accomplish this:  
• Varying the front setbacks within the same structure  
• Staggered and jogged unit plans  
• Use of reverse building plans to offer variety  
• No more than two adjacent units with the same wall and roof 

lines 
• Provide a variety of building orientations  
8. Project entries should provide clear and accurate directions and 
signage so visitors can orient themselves rather quickly. Textured 
paving at the entry helps distinguish the project entrance from the 
street.   

  
  b. Architecture  

1. Multi-Family buildings should be broken into smaller 
components that resemble single-family dwellings. Design 
elements to be incorporated to add visual interest and to avoid a 
box-like appearance. Elements such as balconies, porches, arcades, 
dormers, and cross-gables should be used.    
2. All roof top and ground mechanical equipment should be 
screened from view. 
3. Solar panels if provided, to blend in with the design of the roof 
and flush with the roof slope. Frames should be colored to match 
the roof color.  Natural aluminum finish is not allowed.   
4. On buildings where sloping roofs are the predominant roof type, 
distinct roof ridgelines are recommended. Hip and gable roofs are 
encouraged.  
5. All elevations on multi-family buildings are recommended to 
contain windows.  
6. The use of long monotonous access balconies and corridors that 
provide access to five or more units should be avoided.  The use of 
distinctive architectural elements and materials to emphasize the 
entrances to units should be used.  Stairs should be screened or 
architecturally integrated into the design of the project.  The 
internalization of stairs could also be an option.   
7. Carports, garages, and other accessory structures should be 
designed as an integral part of the project and should use similar 
colors, materials, and details, as the units.  
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D. Commercial Development  
  

1. Intent  
The intent of these commercial design guidelines is to establish a set of clear, 
and cohesive guidelines that will promote high-quality, appealing 
development that is consistent with Pima County’s overall surrounding area 
design concepts.  The basic elements of these guidelines are to accomplish the 
following:  

a. Establish a set of clear review standards for commercial projects (both 
new and renovation developments) that provide consistency for all 
affected parties that are part of the review process.   
b. Promote a more innovative approach to commercial development  
c. Encourage consistency in the quality of all commercial development in 
Pima County.  
d. Ensure that all commercial development is functional and safe. 
  

2. Applicability  
These guidelines shall be applied to all new commercial development, unless 
the development is part of a specific plan governed by commercial design 
standards or guidelines tailored to that plan.  If a new specific plan is 
established for any commercial property or area, then these design guidelines 
shall serve as the basic criteria to be incorporated into the plan.  In addition, 
these guidelines will be applied to:  

a. A redevelopment project proposed for an existing commercial center 
where all or most the existing structure(s) will be modified and new 
structures built.   

b. A major renovation, addition, or retrofit of an existing commercial 
center where the total square footage of the proposed addition is 
greater than fifty percent (50%) of the total square footage of the 
existing principal structure or that exceeds fifty percent (50%) of the 
current appraised value of the renovated or retrofitted structure or the 
entire site as established by Pima County.  

  
3. Standards  

a. Site Planning 
1. Building Orientation/Layout  
a. Emphasize a strong relationship to the adjoining streets and 

promote pedestrian and vehicular circulation and access between 
buildings and the street.  Separate the pedestrian access from 
vehicular access, where feasible, and emphasize with textured 
paving, landscaping, and lighting.   

b. Arrange new commercial buildings on a site to create outdoor 
“rooms” or courtyards.  If this type of arrangement is not practical, 
link the buildings on a site visually through architectural style, 
colors and materials, signage, landscaping, design details, such as 
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light fixtures, and the use of an arcade, trellis, or other open 
structure.   

c. The lay-out of large, multi-building developments shall be 
designed to break the site into a series of smaller “blocks” defined 
by pad site buildings, pedestrian walkways, streets, or other 
vehicular circulation routes.   

d. Where a building design allows, parking can be located behind the 
structures, so that the building is the focal point along the public 
street.   

 
Figure 8: The building orientation and layout should be incorporated as shown above, 
where parking located in the rear, multiple access points, and landscaping should help 

reduce the impact of the commercial site.   
 

e. To the maximum extent possible, washes and other significant 
natural features shall be incorporated into the overall design and 
layout of a development as visual and functional amenities.  

f. Orient the main entrances towards the adjoining major corridor.  
Exceptions may include commercial or office centers that orient 
around parking or shared open space. In such cases, the buildings 
major facades are parallel to the street.    
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Figure 9: Good overall example of a commercial site design concept.   
 

B.   Circulation and Access 

1. Vehicular connections shall be provided from a development site 
to adjoining roadways and other existing or future development 
sites, to allow convenient access to multiple businesses and to help 
reduce the overall number of access points.   

2.  Drive-thru facilities shall not face a public street. Stacking areas 
for vehicles to be screened from view and be designed as an 
integral component of the on-site circulation system  

3. Design of drive aisles shall utilize a two-way traffic circulation 
pattern unless buildings are configured in a “Main Street” pattern 
that can effectively accommodate a one-way traffic flow or other 
circulation pattern.   

4. Design parking lots in a manner that accommodates safe 
pedestrian access between buildings on site, parking lots and 
streets.  This can be accomplished through the use of separate 
walkways.   

5. All on-site walkways shall not “dead-end” without a logical 
connection. 

6. All walkways shall be a minimum of 6 feet in width.  
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7. At each point where a walkway crosses a parking lot, street, or 
driveway, the walkway shall be clearly visible to pedestrians by 
using of one of the following delineation methods:  

• A change in paving material  
• Change in Paving height  
• Decorative bollards  
• A painted crosswalk  
• A raised median walkway buffered by landscaping 
 

 
Photo 1: Good example of how to provide access and easy 
circulation throughout a site.   
 

8. Locate loading areas at the rear of the building where they will be 
screened from view and where noise, odors, and other potential 
nuisance impacts to surrounding properties can be minimized. 
Incorporate into the circulation plan for the site to access loading 
and storage areas and provide separation from pedestrian and auto 
circulation.   

9. Trash receptacles must be fully enclosed with masonry materials 
that are architecturally compatible with the design of the 
buildings.  Enclosures should be landscaped and screened on three 
sides. Locate trash enclosures conveniently for collection and 
maintenance.  
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C. Pedestrian Amenities and Refuge Areas 
1. Covered walks, seating areas, and other features shall be used to 

create a pleasing pedestrian experience.  The incorporation of 
plazas, pocket parks, and outdoor gathering spaces is strongly 
encouraged for all commercial development, particularly in large 
developments.    

2. Provide outdoor seating adjacent to restaurant and near take-out 
food places.   

3. Provide weather protection for pedestrians at building entrances 
and over pedestrian paths such as arcades, awning, canopies, 
porches, and overhangs.  

4. Incorporate seating opportunities in the design of planters and 
walls.   

5. Incorporation of public art, which is subject to the review of the 
Design Review Committee (DRC).  

6. Incentives for building Amenities.  
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D. Signage  

1. Provide for an effective form of communication while minimizing 
visual impacts on and off-site.   

2. Ensure that the signage is clear, and compatible with the character 
of the development  

3. Illumination of signs may be accomplished by one of the 
following:  

 a. Halo Illumination  
b. Internal illumination to the extent that only the sign characters 
logos emits light. 

4. Prohibited Lighting.  The following types of light sources shall not 
be permitted:  

 a. Blinking, flashing, rotating, and animated light sources  
 b. Search Lights  
 c. Exposed Neon lights 
   

E. Landscaping  
1. Intent  
a. Landscaping shall visually soften and unify the design of 
commercial projects;  
b. Define major entryways, circulation and parking patterns to help 
buffer less intensive adjacent uses; and  
c.  Integrate the colorful landscape of the Sonoran Desert into the 
county’s commercial developments.   
2. Standards 
a.   All landscape plans shall meet the standards of Chapter 18.73 
(Landscaping) of the Pima County Zoning Code.   
b. Landscaping around the base of a building is recommended to 
soften the edge between the parking lot and building. 
c. Screen and visually subordinate parking to the development.  
Parking lots shall not overwhelm the appearance of a site, or views 
from the site, and incorporate landscaping for all areas not used for 
vehicle storage, access, or circulation.     
d. When commercial building sites are developed in phases, 
landscape with hydro-seed, sod, or other suitable plant materials on all 
vacant building pads.   
e. All perimeter landscaping shall comply with the requirements as 
outlined in section 18.73 of the Pima County Zoning Code and the 
Pima County Landscape Design Manual.  
f. Commercial projects that are 10 acres or larger in size shall include 
prominent focal points at major entrances to the center.  Focal points 
can include but are not limited too:  
 1. Gateway Monuments  
 2. Sculptures  
 3. Concentrations of landscape forms or seasonal color  
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 4. Distinctive landforms  
 5. Other features that are suitable to the development  
g. Commercial projects that are 15 acres or larger in size shall include 
a landscaped median at major entrances to separate ingress and egress 
lanes and to enhance the focal point of the project.   

 
Photo2: Interior landscaping helps soften the 

development and provides a visually appealing site. 
 

F.  Fences & Walls  
1. Colors, materials, and forms used for fences and walls shall 
complement the architectural character of the primary building or 
overall development.   
2. The maximum length of any continuous, unbroken fence or wall 
plane shall be 40 feet.  Walls can be articulated and broken up by the 
following (See Figure 10 below):  
 a. Decorative columns  
 b. Offsets  
 c. Landscape pockets  
 d. Serpentine design  
3. The use of chain link fences or exposed cinder block is not 
permitted.   
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Figure 10: Illustration of how fences and walls can be incorporated and into a 

commercial site.  Variation can give a more appealing design.    
 

b. Architectural Design/Building Character  
1.  Character and Standards 
a. The architectural character of buildings shall portray a high quality 
image.  Individual creativity and identity are encouraged, but care 
must be taken to maintain design integrity and compatibility among 
projects in order to establish a clear, unified, image that is consistent 
throughout the Sonoran Desert and Pima County.   
b. To achieve a unified appearance for commercial developments 
through the use of compatible materials, colors, and architectural 
character as they build out over time.    

Design elements and qualities that should be incorporated into new 
construction include:  

• Variety of surface texture  
• Wall articulation and relief  
• Deeply recessed windows  
• Detailing such as tile accents, pop-outs, or window trim  
• Roof overhangs proportional to the scale of the building; 

covered porches or arcades  
• Significant landscaping that complements the building  
• Architectural shade devices  
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Photo 4 

 
c. Large buildings that covey a “box-like” appearance is generally 

unattractive as commercial buildings.  The intention of these standards 
is not intended to promote “cookie cutter” development or the 
replication of Southwestern ranch-style architecture, rather it is 
intended to promote creative, and a modern interpretation of 
vernacular architectural elements. Employing the following design 
techniques will help reduce the box-like appearance:  

• Vary the plane of exterior walls in depth (recessed or 
projected) on direction  

• Incorporating reveals, recesses, projections, cornices, trim 
elements, and other architectural features to provide visual 
interest 

• Incorporate landscaping and architectural detailing at ground 
level to lessen the bulk of the building 

• Four sided-designs: The front façade of a building is expected 
to be the focal point in terms of architectural character and 
features.  All sides of a building shall incorporate architectural 
detailing that is consistent with the front façade. Blank walls 
are to be avoided and are prohibited.  The backs and sides of 
buildings that are clearly visible from arterial roads shall 
receive the most design emphasis on this regard  

• Pad Site Buildings: Pad site buildings shall incorporate 
materials and colors that are similar to and compatible with 
those used on the primary building(s) in the development or 
center.     
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Photo 5: Adding architectural detail to a buildings elevation can 

give the building a more aesthically pleasing look.  
 

d. Parking Structures.  Parking structures shall be designed to be an 
integral part of the buildings that they are serving.  Design features 
shall include:  

• Structures that are architecturally consistent with the project 
buildings 

• The use of same finish materials as the exterior of the site 
building 

• Placement of parking structures along site frontages is 
discouraged and will be permitted only when tiered back from 
the lower levels and buffering landscape edges can adequately 
mitigate adverse visual impacts 

• Ground floor retailing in parking structures is encouraged. 
• The view of a parking structure from a public street should be 

minimized by placing its shortest dimension along the street 
edge  

  
2.  Building Massing  

a. The intent of building massing is to break up the visual mass of a 
building by incorporating series of smaller design elements.  These 
elements include, but are not limited to the following:  
• Variations in roof form and building heights. Building heights 

are to not appear “generic” or as a “franchise building” 
• Reduce the appearance of large buildings through the use of 

recessed facades and articulation in the building mass 
• Wall plane off-sets, shadow lines, and window patterns 
• Changes in the texture and color of facades  
• Incorporation of ground level arcades and second floor 

balconies/galleries  
•  Vertical accents or focal points  
 

b. Primary Building Entrances.  Building entries shall be designed to 
be visually prominent and to provide shade for pedestrians.  
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Building entry design can be accomplished by one or more of the 
following ways:  
• Awnings, banners, and towers  
• Peaked roof forms  
• Raised corniced parapets over the door 
• Seat walls and landscaping with integrated benches  
• Architectural detailing such as tile work or moldings 

integrated into the building  
 

3.  Exterior Building Materials and Colors 
a. The intent of incorporating high quality building materials into a 

commercial development is to avoid the appearance of plain, 
unoriginal, “big-box” development.   

b. Colors selected shall be a creative broad range of colors that reflect 
the rich, natural tones found in the Sonoran Desert.   

c. The percentage of high quality materials to be used on a building’s 
main walls shall be at least 80%.  

d. The following building materials shall include, but are not limited 
too:  

 1.  Permitted Materials:  
 

• Quarried Stone (i.e. granite, etc.)  
• Cultured Stone  
• Full Veneer Brick  
• Architectural concrete  (with recessed panels & reveal lines)  
• Colored CMU block (i.e. split face, fluted, scored, honed, etc.)  
• EIFS, Stucco (should be used more as an accent)  
• Standing seam metal roofs 
• Concrete and clay tile roofs  
• Glass (clear or tinted, can also be used as an accent)  
• Mosaic tile  
• Wood (to be used an accent only)  
• Architectural metal  
• Additional materials can be considered provided that they are 

of comparable quality. 
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Photo 6: The photo above shows a great example of how to use multiple materials and 

still achieve high quality design.   
 

2.  Discouraged Materials  
• Plain grey, flat faced CMU block  
• Brick tiles  
• Metal walls (Corten or rust finish can be used as an accent)  
• Asphalt shingle roofs  
• Mirrored or other highly reflective glass  

 
e. Building colors and roof colors.  Each development shall incorporate a 

distinct color palate that reflects the Sonoran Desert context.  These 
colors include:  

• Earth-tone browns, sepias, and tans  
• Dark reds and maroons  
• Dark oranges to pinks  
• Dark greens  
• Deep sky blues to gray blues  
• Deep purples  
• Ochres, yellow-browns  
• Rusts, grays, etc.  
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Photo 7:  Commercial developments should portray a wide range of 

colors that blend in with and reflect the surrounding area and natural desert 
of Pima County.   

 
4. National Franchise Architecture  

1. Franchise architecture (building designs that are prototypical or 
identifiable with a particular chain or corporation) shall be revised 
if the proposed building design does not conform to these design 
guidelines.  Building architecture that does not comply must be 
approved by the Pima County Design Review Committee (DRC).   

2. The developer, at the request of the Planning Staff, shall provide 
color pictures of other national tenant buildings (non prototype 
examples) that have been built in other cities and states. 

 
Below are examples of National Franchise Architecture:  
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E. Industrial Development 
 1. Intent  

The guidelines for industrial development do not seek to impose a 
particular architectural theme, but to promote a style of high quality 
development in the design of industrial sites within Pima County.   
 

 2. Applicability 
These guidelines shall be applied to all new industrial development, unless 
the development is part of a specific plan governed by commercial design 
standards or guidelines tailored to that plan.  If a new specific plan is 
established for any industrial property or area, then these design guidelines 
shall serve as the basic criteria to be incorporated into the plan.  In 
addition, these guidelines will be applied to:  
a. A redevelopment project proposed for an existing industrial center 

where all or most the existing structure(s) will be modified and new 
structures built.   

b. A major renovation, addition, or retrofit of an existing industrial center 
where the total square footage of the proposed addition is greater than 
fifty percent (50%) of the total square footage of the existing principal 
structure or that exceeds fifty percent (50%) of the current appraised 
value of the renovated or retrofitted structure or the entire site as 
established by Pima County.   

 
 3. Standards  
  a. Site Planning  

Site planning for Industrial development should incorporate the 
following elements:  
• Controlled access  
• Service and loading areas located at the rear of side of the 

building and screened from view 
• Safe and convenient vehicular access in which truck access is 

separated from employee/visitor parking  
• The entrance of the main building should portray a quality 

office appearance and be architecturally compatible with the 
overall building composition  

• Landscaping within parking lot areas should be visible from 
the public right of way.   
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Figure 11: Good overall example of an industrial site design concept.   

 
• Building setbacks should be proportionate to the scale of 

the buildings.  Larger structures to be setback further on the 
lot to provide balance with open space and so that buildings 
so not impose upon neighboring properties.  

• Entrances to parking and loading areas should be clearly 
marked with directional signage.  

• On site circulation, parking and loading facilities should be 
designed with each other in mind while not dominating the 
industrial site  

• Loading facilities are to be located at the rear or side of the 
building and screened from view.  If loading areas are 
located at the front of the building they should be 
adequately screened and designed so they will dominate the 
view from the street or site.  Landscaped berms and shrubs, 
combined with low walls, should be used to screen these 
areas.  
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• All outside storage and trash areas should be screened by 
the use of opaque fences, masonry walls, berms, and 
landscaping or a combination of the above elements.  
Screen walls should be at a minimum of 6 feet in height.   

 

 
Photo 8: The appropriate screening of storage materials on an 

industrial site can make the appearance much more visually 
appealing as shown above.     

 
b. Architecture of Industrial Buildings  

Large industrial buildings often convey a “box-like” appearance.  
The following design techniques should be incorporated to help 
reduce the box-like scale of industrial buildings:  

• Avoid long (over 200 feet) of unbroken building facades.  
Facades with varied front setbacks are encouraged. 
Warehouses should avoid front blank wall elevations on 
street frontages.  

• Variety of surface texture  
• Provide articulation to the various components of a 

building’s façade through use of color, arrangement of 
façade elements, changes in materials, or off-sets in wall 
surface planes.  

• Incorporation of color bands, vertical seams, textured walls 
and articulated surfaces  

• Light, neutral colors should be used on industrial buildings 
to help reduce their perceived size. 

• All roof-top equipment or exposed roof drains should be 
screened from view by materials compatible with those of 
the building  

• All metal buildings (where such materials are allowed) 
must be designed to have an exterior appearance of built 
structures. Exterior surfaces must include stucco, plaster, 
glass, stone, brick, or decorative masonry.   
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Photo 9: The entrance of the main building should portray a 

quality office appearance and be architecturally compatible with 
the overall building composition 
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