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August, 1939

To President Alfred Atkinson:

I here submit a report of library activities and problems
for the fiscal year ending June 30, 1939, the 26th in the series
of written library' reports.

BUDGET AND EXPENDITURES

1937-38
Budget Expend.

1938-39
Budget Expend.

Wages (Student Assistants) 2,800.00 2,758.21 2,860.00 2,835.20
Office supplies 1,100.00 1,222,92 1,200.00 1,040.06
Freight and express 300.00 328.00 300.00 314.50
Bookbinding, general lib. 3,075.00 2,992.17 3,075.00 3,047.93
Bookbinding, law library 150.00 134.83 150.00 135.44

Capital expenditures
Books and periodicals

General library 11,891.30 11,965.22 11,460.83 10,644.54
Law library 2,000.00 2,080.84 2,,050.00 2,190.02

New equipment 6,600.00 6,417.69 920.00 993.93

27,916.30 27,899.88 22,015.83 21,201.62
Salaries 16,884.00 16,946.62 17,538.88 17,538,10_wiNnwwww

.AND TOTAL 44,800.30 44,846.50 39,554.71 38,739.78

Eliminating $891.00 expended, through two special transfers
of funds to the library budget, upon your authorization, for
the purchase of steel shelves, the budget for the year was
$38.663.71, which is practically the same as the budget for
1937-38 after an expenditure of $6,010 for stack installations
in that year is subtracted.

Of its available funds the library did not expend $814.93.
Out of this amount, $485 is accounted for by the Comptroller's
mandatory reduction of 1 1/4%, ordered for all university
budgets under date of February 6. The remaining $329.93 was
not spent because of miscalculations at the close of the fiscal



year, during the Librarian's absence on vacation. Our failure
completely to expend our funds is due entirely to error and
does not at all indicate that this money was not needed. In
view of our acute need for more book funds, we do not intend
to let a similar situation occur again.

A budget of $60,184 was, with the approval of the library
committee, suggested in October, 1938, as a necessary budget
for effective development of the library. This budget was
based on a detailed study of library needs, prepared by the
Librarian in the spring of 1938, which showed the financial
support of our library to be far under all recognized standards,
as well as far below the actual library expenditures of com-
parable colleges and universities. This study, which is on
file in your office, indicated incontrovertibly, the Librarian
believes, that a liberal increase in library expenditures is
necessary to develop a library book collection, properly ser-
viced, comparable to that of avers e universities and colleges
of our size. The suggested bu ge provided for an increase
of $7,600 in book funds, and $10,149 in salaries, including
four and one-half new positions.

When it was learned that the University had secured only 4,,

a small increase in biennial appropriations from the state
legibliture, this preliminary budget was reduced drastically,
to a total of $46,376, leaving a requested increase of only
$2,900 in the book fund and the addition of only 1 1/2 positions
to the professional staff. That the University was unable to
adopt even this reduced budget, and left its financial support
of the library at approximately the same below-standard figure
as in the previous biennium was a major disappointment of the
year's work.

The Librarian's special study of the financial support
of the library indicated clearly that the University has not
spent as large a percentage of its available income on library
support as comparable colleges or universities, or, in other
words that it has not ascribed to the library the importance
that it has in most educational institutions. While it is
recognized that significant improvement of library support,
within the existing budget structure of the university may
be difficult to achieve, such improvement, in the opinion
of the Librarian, is administratively and educationally justi-
fiable. Better financial support, however secured, is essen-
tial if we are to equal or even approach the library facilities
found in the average university.

Although we were unsuccessful in securing the improve-
ment in library support which our special study indicated as
necessary, that study must continue to be our blur print of
a desirable and possible library program. It is hoped that
the University will soon consider the library so important
in its instructional program that it will feel compelled to
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allocate, as most universities do, a larger percentage of its
total funds for library purposes.

ACQUISITION OF MATERIALS

The growth of the library for the past two years is indi-
cated by the following statistics:

1937-38 1938-39
Number of volumes (approximately)

at the beginning of year 120,039 125,339

Purchases - general library 2,291 1,869
Law library 805 1,327
Gifts and exchange 1,234 1,458
Binding 1,188 1,498
Miscellaneous: Old stock, replace-

ments. 16 28

Total 5,534 6,180
Reinstated 28 71

Total 5,562 6,251
Books withdram 262 225

GRAND TOTAL 5,300 6,026

Total volumes (approximately)
at the end of year 125,339 131,365

The net increase of 6,026 volumes is considerably higher
than last year and is accounted for largely by a much larger
number of accessions for the Law Library, which had some im-
portant gifts during the year, and a considerable increase
in binding and in material received through gift and exchange.
As in previous years, the percentage of material received by
gift and exchange is, in the opinion of the Librarian, too
high, as related to books acquired by purchase.

The approved budget for the year provided for only $13,000
for the purchase of books and periodicals as compared with
$13,400 the previous year. This decrease was absorbed by
the funds allocated to the general library for the purchase
of general books and reference sets, and no reductions in de-
partmental allocations were made.

The present allocation of funds to departments was made
on a percentage basis set up in 1932, which, however, was



arrived at without taking expenditures for periodicals into
consideration. In the opinion of the Librarian, departmental
allocation of book funds should be made on the basis of all
expenditures for each department, regardless of the form in
which the material reaches the library.

Several departments now feel that the existing alloca-
tions are not on an equal basis and that they are discriminated
against. While our major difficulty lies in the scarcity of
funds for all departments, it is planned, during the forth-
coming year to re-examine critically all our periodical sub-
scriptions, to be certain that all are needed and then distrib-
ute periodical charges to departments, to indicate what percentage
of all book and periodical expenditures is made for each depart-
ment. On thZ-Easis of this information, a new allocation of
funds, taking into consideration all factors which should
influence such an allocation, will be attempted.

Admittedly, this will be difficult, because it will un-
doubtedly mean reducing the funds now available to some de-
partments. We had hoped that the new budget would provide
an increase which would permit a re-allocation without taking
funds away from any department. Since, however, the prospects
for significant increases do not seem bright, it seems, in
the interest of a balanced library development, that this
issue should be squarely faced now and re-allocations made.

Some of the outstanding purchases of the year are:

American book prices current. 18 volumes. $56.00
Astronomischer jahresberichV, v.13-16. 25.00
Baker, Ray Stannard. Woodrow Wilson, life
and letters. 14.00

Butler, Samuel. Works. 25.00
Deutsches buecherverzeichnis, v.1-19. 310.00
Ehrismann: Geschichte der deutschen

literature. 19.00
MacCurdy: The notebooks of Leonardo da
Vinci. 12.50

0db11: Annals of the New York stage, v.1-7. 40.00
Sabin: Dictionary of books relating to
America. 405.00

Binding

The library binding has continued to be done by the Pacific
Library Binding Co. of Los Angeles, expertly and expeditiously.
Ever since he has been here the Librarian has felt that our
binding expenditures, per total books bound, has run too high,
even though binders' prices are on a rigidly uniform scale
throughout the country. A rather cursory examination of this



matter has indicated that we are at present using a number of
very expensive bindings, such as white duck, lettered labels,
etc. During the forthcoming year a thorough check on all bind-
ing will be made and all expensive bindings abandoned in favor
of plain buckram, more practical and durable and considerably
less expensive. A substantial annual saving can, we are certain,
be effected in this way.

Gifts

The outstanding gift development of the year is the trans-
fer of the Hanley Fine Arts Books from the Art department
and his drama books from the Dramatics department to the general
library. This came about partly through Mi. Hanley's dissatis-
faction with the lack of facilities for handling his books
in the departments concerned, and partly through the adminis-
trative insistence of the University that all book gifts be
made a part of the university library.

The Hanley books, probably about 2500 altogether, will be
fully classified and cataloged by the library and kept separately
in the stacks as the Hanley collection. We were very reluctant
to set these books up as a separate collection, as it seems,
from the user's standpoint, and administratively from the library
standpoint, much more logical and efficient to have all our
fine art books and our drama books as well as all other books,
shelved together. It seems, however, that the University was
obligated to Mr. Hanley to the extent that we were more or
less compelled to follow his wishes in this matter. It is
suggested, for future gifts of this kind, if any, that the
University insist that it have a free hand as to how the books
are to be organized and used.

We understand that Mr. Hanley intends to continue his
gifts of books to the library. The volumes he has given us
constitute a very splendid supplement to our holdings in the
two subject fields. One unfortunate factor, from the stand-
point of the University as a whole, is that more than 18 shelves
of books out of the collection duplicated volumes we already
have. To catalog and house these duplicates would be largely
a waste of effort and space. They will be stored in some con-
venient place, for whatever disposition Mr. Hanley may wish
to make of them.

Phi Delta Kappa has continued to present books in education
to the library out of the fund of $250 announced last year.
An outstanding gift to the Law Library was a copy of Howell's
Code the first printed compilation of the laws of Arizona
territory, presented by the Hon. Everett E. Ellinwood, Presi-
dent of the University Board of Regents. This book is very
rare and sells for $150 on the market. The University now owns
two copies, as the general library already had one copy. Dr.



Stoyanow, from funds given him personally for acquiring books
needed in his research work, presented 28 to the library
to supplement the Geology department book funds, thereby
making the purchase of certain rare materials, on microfilm,
possible.

Two outstanding gifts of the year, by last will and
testament were the private libraries of Dr. F. N. Guild and
Dr. Anita Post, deceased members of the faculty. Neither of
these fine gifts has yet been assimilated into the library,
nor can they be for some time. Our overworked catalog depart-
ment has difficulty keeping up with routine acquisitions.
It may therefore require a considerable period of time before
we can handle the three large collections given us this year.

In addition to the above gifts a large number of mis-
cellaneous gifts from donors too numerous to mention indi-
vidually, 148 in all, have been received by the library.
Prominent in the free material which comes to the library is
propaganda material of all shades and kinds, with frequent
contributions from Germany, Japan, China and Spain.

Serials and Exchanges

Under the efficient direction of Miss Paylore all our
work with serials and exchanges went forward smoothly with
carefully planned direction and increasing system. More and
more routines are being developed for this work, which enables
it to proceed with less and less recourse to individual and
often haphazard judgment characteristic of our former handling
of much serial material.

One of the outstanding things done during the year, made
possible by the new addition to the library stacks, was the
combination, organization, and listing of all our unbound
and uncataloged periodicals in one file, by the use of WPA
help. This has greatly increased the usefulness of this pre-
viously largely unorganized material and has paved the way for
its eventual inclusion in the public catalog.

A major task of the year, which Miss Paylore personally
carried to completion, was the listing of all our serials,
to be included in the new Union List of Serials which will
soon be published by the H7717-WinniUampany of New York.
Inclusion of the uncataloged periodicals mentioned in the
previous paragraph complicated this painstaking and complex
task.

New exchange relationships have not been pushed during
the year due to the lull in the University publication pro-
gram, which, of course, restricts the material we have to



offer. New institutions to whom we sent and from whom we
received material (showing the international aspect of our
exchange work) were:

Laboratory of anthropology, inc., Santa Fe.
Archives of Maryland, Baltimore.
Rutgers University.
Astronomiska Observatorium, Upsala, Sweden.
Duke University.
Claremont College.
Science Museum, London.
Indiana State Library
Instituto Brasileiro de Geografie in Estatistica, Rio
de Janeiro.

Rancho Santa Ana Botanical Gardens Anaheim, California.
West Texas Historical and Scientific Society, Alpine,

Texas.
alteborgs Stadsbibliotek, GOteborg, Sweden.

Through the availability of WPA help the library conducted
a very active piece-for=piece exchange with other libraries.
All our duplicate periodicals were organized and listed by Mr.
Siebert of the WPA staff. As a result of his work we were able
to sell more than $60 worth of old magazines for cash, in
addition to our exchanges. The growth of our exchanges is
indicated by the following figures.

1937-38 1938-39
Sent Received Sent Received
1770 690 292.0 874

These figures show a heavy credit in our favor, unusual
for a small library, a comfortable margin against which we can
draw in requesting gifts in future years, Most of the pieces
received went directly to fill in gaps in our sets.

SERVICES TO FACULTY AND STUDENTS

The following figures indicate the recorded use of the
library for the past two years:
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1937-38 1938-39
Number of books lent for
home use

Students 26,608 30,367
Faculty 5,497 6,835
ReserVe book room 7,481 9,754

Total home use 39,486 46,956

Number of books lent for
reading room use

Main desk 68,657 64,807
Reserve book room 83,345 98,628

191,588 210,391

These figures indicate a growth of over 9% in library
use. We take considerable pride in the fact that this sub-
stantial increase was achieved without any additions to the
library professional or student staff, indeed, due to various
new or improved routines, centralization of responsibility
for the circulation work in one person (Miss Milligan), a
large reduction in material shelved out of order, through
the new stack installation, and the reduction in the number
of lost books through a careful and systematic inventory,
our desk attendants, while still often worked too hard, were,
on the whole, under no greater pressure than in previous
years.

The University at large, we feel, should view with special
satisfaction, the increased use of the library by the faculty
and of home use books by students. Both of these increases,
it is believed indicate a -quickening t mpo in the intellectual

university 'group.

/ng aR averve regident s dent body 2500

(..,

was re he fkost sekestee and co siderably less the secoWbnd)

thi me he use of 82 library books for each student en-
-rolria uring the current year. Using the same enrollment
figures, the average for the previous year was 76 books per
student. Analysed from another standpoint the year's total
circulation represents an average of 1.6 circulations for each
of the some 130,000 books owned by the library.

While these figures indicate a healthy use of the library
they do not compare favorably- with the better colleges and
universities. Dartmouth College, for instance, with .a student
enrollment practically identical with ours, (2435) in 1937-38
had a recorded library use of 349,224. Significantly Dartmouth
spends $161,000 a year on its library, or more than 8% of its
total annual income of $1,908,000, as compared with 2.9% of



its available income which our university expended on the
library during the fifteen year period 1923-1937. (See my
special report, page 3) Similarly North Carolina State
University, with 2800 students in 1937-38 has a recorded
library use of 464,924, more than twice ours for the year
1937-38. It spends111,946 on its library annually, or some-
what more than 5.7% of its total income of $1,954,000.

While circulation figures must be interpreted with caution,
due to great variation in library methods of keeping them,
the writer is definitely of the opinion, which he believes
an objective study would confirm, that there is a direct re-
lationship, other things being equal, between the total pro-
portion of its funds which an educational institution spends
on its library and the use of the library. And library use,
more than any other factor, is a barometer of intellectual
activity, the "raison dtetre" of an educational institution.

Reserve Books

Beginning in September 1938 a new circulation procedure
for reserve books was adopted. Students were no longer re-
quired to hand in a written call slip for each book desired.
Instead, they now ask for the book by name and are required
only to sign a manila circulation slip, which is kept in the
book and filed when it is out. This procedure, which is
widely used in college libraries, considerably accelerated
the moving of books, particularly during rush periods.

Following up our policy of informing faculty members
of non-use of reserve books, a report of a survey of the use
of reserve books in the spring semester, 1937-38 was made to
each instructor in September 1938, with a request that only
books which students would actually be required to read be
put on reserve. Probably as a result of this report only
1483 titles were placed on reserve the fall semester as com-
pared with 1609 the previous spring semester. Even so, of
the books reserved 16% remained uncalled for throughout the
fall semester, 6.8% were called for only once, 5.5% twice?
4.9% three times and 3.3% only four times. While these figures
on unused reserve books are still too high they compare very
favorably with the analysis of the previous spring semester,
which showed almost 50% of the reserve books unused during a
six weeks period.

A report of this kind will be given the faculty one semester
of each year. It is quite likely that the reports which have
been made played an appreciable part in the considerable in-
crease in reserve reading done during the year. At least,
several faculty members indicated that they would take action
to see that the books they placed on reserve would be read.
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Analysis of Library Use

With the use of WPA workers a second analysis of all
use of the library through the main circulation desk during
the second semester of the year is now in progress. The
anslysis is more complete and more carefully controlled than
the analysis made last year. When it is finished we should
have some very valuable data on library use that will probably
be of interest to other libraries than ours.

Reference Work

In effect we have no reference librarian and the reference
work done is therefore haphazard and sketchy. Miss Milligan
can devote only a small portion of her time to this work.
Many of our students, particulnrly the younger ones, could use
the library much more effectively if we could give them more
help. A. full time reference librarian is badly needed. Until
one is secured the University will not get the dividend Which
its investment in library materials should yield.

Noise in the Library

For many years past there has been too much visiting,
noise and confusion in the reading rooms. This is not a con-
dition unique to this university. It is present, and always
will be present to some degree in every library where vigorous,
healthy young people congregate. Due to the lack of suffi-
cient staff to supervise the reading rooms, we do, on certain
evenings, have more noise and visiting than most libraries.
In the opinion of the librarian this situation will never
be satisfactorily controlled and corrected until we can have
mature persons of authority supervise the reading rooms con-
tinuously during all busy periods.

Fines

It was noted in the Library report of last year that
our collection of fines was not at all satisfactory and that
a new system would be set up. Such a plan, including a sys-
tematic use of fine notices, follow-up cards, and finally
letters, was devised by the Librarian in the fall of 1938
involving some increase in postage costs and clerical work.
The most important and effective provision of the new system
is the placing of all students with unpaid fines on a non-
privilege list until the fine is paid. Another feature is
the reduction of the 5$ per day fine to 2$ per day for the



first three days a book is overdue, reverting to 5¢ per day
for all days overdue if kept longer than three days. A book
brought in on the third day overdue, then, has a fine of
only 6i but if brought in on the fourth day the fine is 20
with an additional 5 for each succeeding day.

As a result of this new system, which is difficult to
operate effectively, due to the many student assistants who
must be entrusted with enforcing its non-privilege features,
the University Cashier collected $817.19 in fines and for
lost books during the year, as compared with $424.90 the previous
year, and we came to the close of the year with 314 students
having unpaid fines as compared with 578 students the previous
year. This increase of 100% in fines collected, is a marked
improvement in which we take satisfaction, but the large number
of unpaid fines at the close of the year indicates that the
system is still far from perfect.

In revising the fines procedure we cancelled 910 unpaid
fines previous to the fall of 1938, some of which went back
as far as 1925, as the library had no evidence of why the
fines were assessed. For all fines incurred now call slips
with dates due and a record of all notices sent are carefully
filed as evidence to show just how the fine was incurred.

Fictitious Names

During the fall semester an epidemic of fictitious names
signed on library circulation cards broke out. One student,
who had used thirteen different aliases, was apprehended and
punished, very lightly, in the opinion of the Libratian,
and a second student was apprehended, who undoubtedly could
have been proven guilty by a handwriting expert.

Examination of the names used indicated that they were
the work of a very few students. To eliminate such practices,
beginning with the second semester, each student was required
to present his matriculation card before being allowed to
withdraw a book. This practice effectively stopped this par-
ticular kind of petty dishonesty. It will be retained as a
routine feature of our circulation system.

Inter-library Loans

1937-38 1938-39
Books borrowed 103 102
Books loaned 57 67
Transportation fees $15.87
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These figures show a remarkable constancy ih this phase
of our work. Seventy-one letters were written for the books
borrowed, to eighteen college and university libraries, three
federal libraries, two endowed research libraries and two pub-
lic libraries, located in sixteen different states. The books
we loaned went to forty different institutions in sixteen
different states and two foreign countries, Canada and France.
Six colleges and public libraries in Arizona were among our
borrowers.

Extension Loans

This work increased significantly and is becoming a con-
siderable burden on the library, which adds just that much more
pressure on our small staff. In the absence of any central
library agency in the state, however, it is not felt that
this work, which is a valuable university contact with the
citizens of the state, should be abandoned.

1936-37 1937-38 1938-39
Requests from within the state 130 190 217
Books loaned 304 432 573

Unless the rapidly increasing curve indicated by these
figures levels off next year the library will be able to
handle this work only at the expense of its more immediate
campus responsibilities.

Some interesting facts concerning the year's work are
that requests were received from every county in the state
and that the entire reading program of the Roosevelt (dam)
Woman's Club was planned by Miss Paylore and sustained with
a large shipment of book loans each six weeks. Supplementary
reading was supplied the Bowie Public library at about the
same rate.

Nine books on personal psychology were loaned to a prisoner
at Florence. He returned them promptly, well wrapped, and
with a refund of postage-a model borrower. One girl, in
the loneliest settlement of Arizona (Cibicue) read thirty-
eight books, asking for each by title. Her requests-took an
average of four days to reach our library.

One interesting feature of our extension loans is that
no borrower has ever failed to return books borrowed. Miss

Paylore in her report says,

"The only disgruntled borrower in my nine
years' experience in sending books through-
out the state has a distinguished Southern
Arizona authoress. The humblest borrowers
seem always the most grateful."
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EXHIBITS

The most successful and interest-provoking exhibits of
the year were items from the private press of Edwin B. Hill,
a Franke Holme enthusiast; the rodeo exhibit; and an exhibit
of letters, manuscripts and rare editions of Hamlin Garland.
Other exhibits were Historical Arizona, Faculty Bibliography,
Christmas, Picturesque Arizona, Wildlife Conservation, Spring
Gardening and Herman Melville.

CATALOGING

That portion of the cataloging done during the year,
which can be enumerated statistically, is shown compared
with last year in the following statistics:

Main entries made (typed)
Main entries made (printed cards)

Total main entries

1937-38
734

3.550

1938-39
495

3.336

4,284 3,831

Cards added to Public catalog (typed) 3,053 1,843
Cards added to Public catalog (printed) 14,077 16,857
Cards added to Official catalog 3,837 4,060
Cards added to Shelf list 2,721 2,666
Cards added to Law Library catalog 951 2,219
Miscellaneous cards 121 232
"See also" references 648 1,516

wwWWW.ImMIIMMM.1~*

Total cards added. 25,408 29,393

Additions

1937-38
Titles Volumes

1938-39
Titles Volumes

Continuations added 1,324 1,918 2,045 3,103
Second copies 141 322 132 194
Reserve book room 16 276 25 497
Law Library continua-

tions 202 435 377 888
Temporary cataloging 772 990 788 1,153
Recataloging and

reclassification 1,346 2,218 992 1,532
Class numbers assigned 2,461 2,365 3,570

This department has handled our routine acquisitions
efficiently and promptly and has made good progress in cor-
recting t16 frequently careless or hurried cataloging of
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previous years, commented on at length in the Librarian's
report of last year. While much, very much, remains to be
done, we can definitely state that the library is more sys-
tematically and efficiently cataloged than it was a year ago.
A major task, on which we hope to make good headway during
the coming year, is the inclusion of cards in the catalog
for all periodicals received Or owned by the library, bound
and unbound, and the elimination of the serials record now
kept on file behind the main circulation desk.

The work of the department was considerably complicated
by the thorough-going inventory taken during the winter with
;SPA help, as it brought to light many errors and inconsistencies
of long standing, all of which the catalogers have corrected.
The elimination of these many errors has been definitely re-
flected in the smoother operation of our service at the main
circulation desk. At its conclusion the inventory left only
683 books not present or accounted for, which is an exceptionally
fine record.

During the year the entire policy for handling pamphlet
material was revised by the Librarian personally. All un-
cataloged pamphlets in the library were reclassified and
placed in pamphlet boxes, under broad headings, for which
subject cards were filed in the catalog. All these cards
were prepared by the catalog department! which is also with-
drawing obsolete, old pamphlet cards which had been placed in
the catalog without any record of the subjects used having
been kept.

For many years the Library has maintained an "Official
catalog" kept in the catalog department for the use and guidance
of the catalogers in cataloging new books. This is a tool,
expensive to maintain, which is usually found only in larger
libraries, where the catalogers must be located at considerable
distance from the public catalog. Both the Librarian and the
Head Cataloger seriously doubt if the expense of maintaining
this record is justified in this library, but we have not yet
had courage of our convictions sufficient to abandon it. Its
elimination would appreciably decrease the cost of our current
cataloging, but might, conceivably, bring down upon us the
curses of future librarians.

The work load of the department has been increased to
the breaking point by the acquisition of the Hanley library,
of itself requiring at least 1/3 of a year's effort from the
department, the Guild library and the Post library. It is
only due to Miss Eckert's administrative ability and good
cataloging sense, as well as complete centralization of
authority and responsibility for the cataloging work, that
progress is being made in assimilating this large body of
additional material. The situation is comparable to that
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of a soldier on a long march, struggling under his sixty pound
pack and suddenly being required to carry also the pack of a
comrade over many additional. weary miles. We are determined,
as a good soldier would be, to do the best we can under these
circumstances, but we may have to call for a helping hand
along the way.

PERSONNEL

The year marks an event of major importance in the history
of the libraryvIpthe resignation of Miss Mabel Guild, Assist-
ant LibrarianOrnr a period of thirty-two years continuous
service, during. which practically every one of our some 130,000
books, in one way or another, passed under her hand. During
her long service she performed, at one time or another, every
duty incidental to the work of the library. Her even dispo-
sition, unfailing courtesy and tact, and her intimate knowledge
of all library matters were important assets to the University
in recent changes of library administration, some of them
made under difficult circumstances. The Librarian regards
Miss Guild as one of the most conscientious colleagues he has
had in library work. Be is co cl, hit the University has
had no more faithful and loyal e retires with
richly deserved honor and the publicly expressed commendation
of yourself and the Board at Regents.

To replace Miss Guild we have been fortunate in securing
the services of Mr. Frederick Cromwell, an alumnus of this
University with Phi Beta Kappa honors, an M.A. degree from
Stanford University and a certificate in Librarianship from
the University of California School of Librarianship. Mr.
Cromwell, before joining us was Assistant Librarian at the
Eastern Washington Teachers College at Cheney, Washington.
He is highly recommended by his library school and his former
employer.

Miss Louise Milligan, Head of our Circulation Department,
will be on leave of absence next year to complete, at Columbia
University, a second year of graduate work. During her ab-
sence her work will be handled by Miss Marian Iwert now First
Assistant in the Circulation Department. To take Miss Iwertts
place Miss Betty Didcoct of the George Peabody College for
Teachers at Nashville, Tennessee will come to us for a year
of service. Miss Eloise Kelsey, Order Assistant, was on leave
for a month this summer to attend for a second term the summer
session of the University of Illinois Library School, where
she has now completed one-half of the regular first year
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course. It is a pleasure to record these improvements in the
professional preparation of our staff members.

The library was fortunate in having the volunteer services,
during the year, of three mature young women, Miss Helen Perkins,
Miss Alice Love and Miss Mildred Beal, all college graduates
and all desirous of gaining library experience preparatory to
entering library school. All of these young women gave valuable
service to the library without compensation other than ex-
perience gained. The library definitely benefitted by their
help.

Miss Flora Eckert Head Cataloger, served as a member of
the Code Revision Committee of the American Library Association
and has been reappointed to that committee for the forthcoming
year.

The Librarian served during the year as Vice-President,
and after the departure of the elected President from the
state, as Acting President of the Arizona Library Association.
In that capacity it fell to his lot to plan the program and
conduct the meetings at the annual convention at Phoenix, April
1, where he was elected to the Presidency for the ensuing year.
He also served as a member of two committees of the American
Library Association, the Membership Committee and the Committee
on Libraries in National Parks. Be participated in a four-
member panel discussion on Federal Aid at the Annual Convention
of the American Library Association at San Francisco in June.

As an ex-officio member of the State Board of Library
Examiners, the Librarian, with the State Librarian, Mr. Mulford
Winsor and the Phoenix Public Librarian, Miss Tune Hudgins,
devoted considerable attention to a state-wide AP441 library
project which was set up under this three member board. There
is a widespread interest throughout the state in this project,
concerning which the Librarian has had much correspondence
and made five trips to Phoenix, three at his own expense.
There have been many difficulties, chiefly caused by rigid
WPA restrictions in getting the project under way. The ex-
amining board has met all the stipulations laid down by the
WPA authorities, but it still seems doubtful if the project
will open on September 1, as recommended in a meeting of the
Board on July 6.

In addition to being on the program at San Francisco the
Librarian made two talks before the convention of state ex-
tension workers at the University in regard to the proposed
WPA library development and a talk on departmental libraries
before a dinner meeting of the University engineering faculty.

All members of the staff have served loyally and efficiently
throughout the year, and personal relationships on the staff
have been harmonious and congenial. Semeral staff members
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have given the University considerably more than their required
hours in order to keep up with the heavy pressure of work.

W P A

Throughout this report frequent references have been
made to work carried on with WPA help. This assistance has
been increasingly useful to us, as our workers have gained
in experience. During the year five to six people have been
at work continuously, all of them conscientious, industrious,
and some of them, very intelligent. There has been no shovel-
leaning or loafing on our project and much valuable work has
been done. Indeed, a summing up of all WPA work done in the
library during the past few years amounts to an impressive
total. Unfortunately we are losing, temporarily, we hope, two
of our best workers,through new WPA regulations enacted by
Congress. Much of the improvement in our library housekeep-
ing, inventories, organizing unbound magazines, shifting
books, etc. could not have been achieved without this extra
help. Our cataloged materials in the main stacks are now
in excellent shelf order. Our nether basement regions, at
first glance, are an inferno of disorder, but there, too,
order is beginning to take shape and with two more years of
WPA help equal to that we have had, we are certain that we
can have all our duplicate and uncataloged materials in good
order.

Stack Installation

The addition to the stacks made in 1937-38 was occupied
during the year. Unfortunately only half the available space
could be occupied as the appropriation did not suffice to
buy shelves for more than one-half of the sections erected,
and there was no certainty when the other shelves could be
secured. A. shift of practically all the books in the library
was made during the summer of 1938, so planned that the re-
maining one-half of the space could be utilized with minor
shifts. In doing this we were able to bring back to the
stacks sets and other books shelved in closets and store rooms
throughout the building and in the basement, considerably
simplifying the task of promptly producing books called for
at the main desk.

We consider it great good fortune that the needed re-
maining shelves were, through your authorization, secured
at the close of this present year, through two special trans-
fers to the library budgetpAgumeont4ae44.0e6. Securing this
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shelving now has enabled us properly to shelve the Hanley books
and has simplified our shelf space problems in general. At our
present rate of growth it should be three or four years before
our shelving situation is again acute.

In General

We look back over the year with mixed satisfaction and
disappointment. We believe that the reorganization of our
staff, clearly fixing responsibility in single individuals
for the various phases of our work the revision of many of
our routines, the changes in our circulation system, the
steady improvement of the quality of our cataloging, and the
preparation of detailed written procedures such as that com-
pleted by the Circulation Department this year, our careful
shelf list inventory, the return to the stacks of many of
our books shelved out of order, and a close supervision of
our student assistants, have all contributed to a smoother and
more efficient operation of the library. Someone has said that
a good executive so organizes the work under his direction
that it can proceed efficiently without him. It is our aim
at the library, so to organize and conduct our work, that if,
for any reason, our entire library staff should through some
catastrophe, simultaneously be unable to continue work, a
new staff of professional librarians could, with only very
little disruption of our service take up and carry on the
work of the library.

We view with satisfaction too, the great improvement
in the lighting of the main reading room, our new stack in-
stallation, the sympathetic and helpful cooperation of faculty
members in strengthening and developing our library resources
and services and the very fine cooperation we have had from
Dr. Victor Kelley, Director of Student Appointments. We es-
pecially take courage from your sympathetic interest in the
library, as evidenced very tangibly by the liberal provision
of funds, over and above our budget, for needed shelves,
your wise administrative insistence on a definite and sound
policy on library gifts and departmental libraries, and your
expressed desire to strengthen the financial support of the
library as much as possible.

On the debit side we see our reading rooms, due to lack
of proper supervision, often noisy and occasionally disorderly,
our entire building poorly ventilated, little prospect for
securing needed air-conditioning, our stack unit very poorly
lighted, library space again taken over for class room use,
and over and above everything else, a continuance, very probably
for at least another two year period, of our present meagre
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financial support, -which ranks us far below all accepted library
standards, with book collections and staff far below the average
of comparable university and college libraries, and very far
below the better colleges and universities.

Possibly our long standing below-standard financial status
has been wearyingly emphasized in this report and throughout
the year. If so, it is because the Librarian feels definitely
and deeply that all other library factors rest solidly on this
foundation, and because he is sincerely convinced that the
library is one of the most vital divisions of the University,
and that improving it qualitatively, is, in effect, improving
the quality, academically, of the entire University. While
the library staff unanimously intends to make every effort to
give the University the best library services our existing
resources and our abilities will permit, the Librarian feels
it his first and most important duty continuously to stress,
it is hoped courteously and diplomatically library develop-
ment and support comparable to that found in the better colleges
and universities.

Respectfully submitted,

.740",ryt H
Wm. H. H. Carlson,
Librarian
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