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MINUTES 

FACULTY SENATE 

February 6, 2012 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at:  

http://facultygovernance.arizona.edu/ 

 

 
 

1. CALL TO ORDER 

 

The meeting was called to order by Vice Chair of the Faculty Robert P. Mitchell at 3:03 p.m. in the College of Law, Room 164.  

 

Present: Senators Aleamoni, Antin, Brewer, Brooks, Carvajal, Cervelli, Conway, Cropanzano, Cuello, Duran, Gehrels, Gilligan, 

Higgins, Hildebrand, Howell, Labate, Larkins, Lee, Martin, McCammon, Mitchell, Morrissey, Mutchler, Ozkan, Polakowski, 

Reed, Reynolds, Rosenblatt, Sander, Secomb, Silverman, Smith, St. John, Ulreich, Vaillancourt, Willerton, Witte, Zedeno and 

Zwinger. 

 

Absent:  Senators Allen, Chiu, Dahlgran, Davis, Fregosi, Galvani, Guertin, Hancock, Johnson, Jones, Jull, Khan, Krunz, Lundstrom, 

Mok, Murray, Nelson, Nolan, Ogden, Pau, Renger, Spece, Strittmatter and Tabor. 

 

2. OPEN SESSION 

  

 Dr. Marvin Waterstone, Associate Professor in the School of Geography and Development, spoke to Senators about the potential 

occupational health and environmental damage caused by traditional dry erase markers. After returning from sabbatical, Dr. Waterstone 

regularly became ill and was later diagnosed with multiple chemical sensitivity to dry erase markers. The traditional markers used in 

classrooms contain volatile chemicals such as xylene and toluene. 500 million dry erase markers end up in landfills and continue emitting the 

harmful chemicals. The remedy for this hazard is to purchase dry erase markers made without the harmful chemicals. Dr. Waterstone is 

working with Risk Management on this issue.   

 

  

3. REPORTS 

 

3A. ASUA Representative Hector Araujo (alternate for James Allen) 

 

ASUA representative, Hector Araujo, told Senators the students are continuing to support a “zero tuition increase” for the coming year. 

The students believe there is more to gain with a zero tuition increase including promoting access for students. Students at UA and ASU 

are supporting the request for funding for the UA College of Medicine- Phoenix. Today is the ASA (Arizona Student Association) Lobby 

Day at the Arizona State Legislature where over 150 students are present. ASA is supporting an extension of Proposition 100, the 1% 

sales tax increase, in order to support education funding. ASA is lobbying against House Bill 2675 which seeks a $2000 out-of-pocket 

tuition minimum for every Arizona university student and Senate Bill 1474, which promotes guns on university campuses. ASUA is 

working to pilot a program to train and employ student advisors in some of the University’s busiest departments and is continuing to 

work on moving Spring Fling back to campus by 2014. Upcoming ASUA events include a possible Ethnic Studies rally, a David 

Beckham signing event corresponding to the MLS (Major League Soccer) Desert Cup, a free concert on the Mall in March and a Spring 

Break Safety event.     

 

3B. GPSC Vice President Zachary Brooks 

 

GPSC Vice President Zachary Brooks told Senate that GPSC is supporting a zero increase in tuition and fees and is opposed to any 

legislation which promotes guns on campus. GPSC is also continuing to work on bring a UA sponsored childcare center to campus. 

  

3C. Faculty Officers’ Report 

 

Robert Mitchell reminded Senators that the Faculty Election nominating petitions are due no later than Monday, February 13, 2012 by 

5:00 p.m. He encouraged Senators that are running for a position to use this time during the Senate meeting to collect signatures. 

Mitchell also reminded Senators that at the end of this meeting the Senate will go into Executive Session to discuss honorary degrees; at 

that time all non-Senators will be asked to leave the meeting.  

 

Mitchell asked Secretary of the Faculty, J.C. Mutchler, to provide a brief legislative update. Mutchler told Senators there are several bills 

currently under consideration that may be of interest to the University. The first bill is HB2675, which stipulates State university students 

must pay $2,000 of tuition unless they have a full-ride scholarship based on athletics or academics. The second bill is HB2565, which 

asks all public schools and universities to design a course on the Bible and its influence on western culture. The third bill is SB1474 
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which allows anyone with a concealed weapons permit to carry a gun on university campuses. The Faculty Officers have drafted a 

resolution on the proposed gun legislation. Mitchell asked Senators permission to introduce a new agenda item to discuss the resolution 

after the other reports. 

 

Mitchell reminded Senators that during the November Senate meeting, the Senate approved the formation of a Faculty Senate Ad Hoc 

Committee on Information Technology. The membership guidelines outlined in the proposal were specific to a Senate Standing 

Committee. When and if the ad hoc committee becomes a permanent committee, those membership guidelines will be in place. While 

the committee is still ad hoc the membership will be constituted based on Article VII, Section 5 of the bylaws which outlines that 

members will be appointed by the Vice Chair of the Faculty with consultation from the Senate Executive Committee instead of by 

election. Chuck Higgins, the current Chair of the IT Ad Hoc committee, told Senators that the first committee meeting focused on the 

announcement made by UITS last week stating the University would be migrating from a Microsoft “cloud” email and calendaring 

system to an “on-premise” system built and maintained by UITS. Higgins told Senate that IT professionals are very happy with this 

decision and communication between UITS, IT professionals, faculty, staff and students seems to have improved greatly in recent 

months.  

 

3D.    Vice Provost for Academic Affairs Gail Burd 

  

Vice Provost for Academic Affairs Gail Burd told Senators the ABOR meeting is February 16-17 with some committees meeting the day 

before on February 15, 2012. The meetings will take place at ASU-Tempe. The Governor still has two appointments to the Arizona 

Board of Regents to replace Regents McLendon and Calderón. Earlier this year she appointed Jay Heiler to replace current Chair Fred 

DuVal. Heiler has yet to be approved by Senate. Tuition hearings are scheduled to occur on March 28, 2012 from 5:00-7:00 p.m. in 

Gallagher Theater. Tim Bee, Head of State Relations, is continuing to work closely with the Arizona State Legislature on issues 

important to the UA. The Academic Leadership Institute is accepting nominations for 2012-2013 Fellows. The Institute, currently 

chaired by Allison Vaillancourt and Tom Miller, has graduated two cohorts of twenty-five Fellows. The ALI’s mission is to develop our 

own leaders on campus.    

 

 

3E. President Eugene Sander 

 

 President Sander reported that once Regent designee Jay Heiler is confirmed, Vice Chair McLendon will take over the Chair position until 

his replacement is appointed and confirmed. Once his term is over, Rick Myers will be the new Chair. President Sander is working with the 

Hispanic community to identify and recognize Hispanic leaders, many names have already been brought forward. President Sander 

encouraged faculty to attend “Arizona: 100 and Counting,” an event put on by the Colleges of Letters, Arts and Sciences, celebrating the 

State’s Centennial. He provided brochures and Chair of the Faculty Howell provided tickets. In response to the GPSC report, President 

Sander noted that childcare on campus has been an issue for many years. He has worked on the issue himself many times and is happy to 

help push the initiative forward. He noted that the reason the UA does not have a childcare center is not due to a lack of interest or support 

but rather because of a State law that makes it illegal for the University to compete with the private sector. This dictates that the UA childcare 

facility would always have to charge a higher price than local providers. President Sander updated the Senate on the Presidential Search 

noting that it is moving ahead. He believes it is reasonable to expect the Regents to approve and hire a candidate during the February ABOR 

meeting. Sander reminded Senators that he has spoken out against the current proposed gun legislation and he will continue to do everything 

in his power to fight the bill.  President Sander spoke of the impact of losing Gabrielle Giffords when she resigned her seat earlier this year. 

He noted there are many people vying for her seat. President Sander said Giffords was a great friend of the UA and she will be greatly 

missed. Upon her resignation, Sander asked her to serve on the Board of the National Institute for Civil Discourse; she agreed immediately. 

ABOR submitted a budget to the State for the UA which included a $14M request for the UA College of Medicine- Phoenix as well as 

various other requests including $4M for recruiting and retaining students and funds for Mike Proctor’s outreach initiatives. The budget 

released by the Governor provided none of these funds for the UA. President Sander, as well as Tim Bee, is continuing to work with the 

Governor’s Office in an attempt to improve the proposed budget. The Governor has introduced $30M of performance funding in her current 

budget. While President Sander supports performance funding, he is concerned that the proposal includes $15M of new money and $15M to 

be taken away from the three universities’ current base budgets. This is an additional cut President Sander is against. He believes the UA will 

do very well in a performance based funding model but continues to worry about how quality will be determined. Maintaining the high 

quality of the state’s university system should be a primary concern 

 

4. QUESTION AND ANSWER PERIOD FOR ITEM 3 

 

Senator Willerton noted that the issue of guns on campus has brought more comment and concern from faculty than any other issue 

during his ten years as a Faculty Senator. It is important to reassure faculty and staff. Is there currently a committee working to 

understand the logistics if the bill passes? President Sander agrees that it is important to begin thinking about what the UA will do if the 

bill passes and noted it is the responsibility of the UA to provide a safe environment.  

 

Senator McCammon stated that she has spoken to faculty in Utah where guns are allowed on campus and noted that it may be 

informative to reach out to those state universities that have already faced this issue.  

 

Senator Gilligan stated that students are concerned about the bill mandating students pay $2000 out-of-pocket towards tuition. Where did 

that number come from? President Sander responded that several years ago a university president said that some students pay nothing to 

attend the university. Senator Kavanagh created the bill to address that issue, stating students would be more motivated to succeed if they 

invested their money into their college education. President Sander noted that this bill adversely affects programs such as Arizona 
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Assurance and greatly threatens student access. Milton Castillo, Senior Vice President for Business Affairs and Chief Financial Officer, 

noted that tuition does not represent the full cost of attending the University. Many students, who have their tuition covered, still need to 

pay out-of- pocket for room and board, living expenses and books.  

 

Senator McCammon asked what percentage of UA students do not pay any tuition? President Sander responded that the percentage was 

very small.  

 

Chair of the Faculty Howell asked what the change in the UITS email and calendaring system means? Will everyone have to go through 

another transition? What is the timeline for this transition? Derek Masseth, from UITS, responded that everyone will need to go through 

another transition. UITS is still developing the timeline but hopes to have the transition complete by the end of the semester.  

 

5. APPROVAL OF THE MINUTES OF DECEMBER 5, 2011 
 

The minutes of December 5, 2011 were approved with two abstentions. 

 

 

6. ACTION ITEM: UA SENATE RESOLUTION ON SB 1474 (attachment) 

 

Robert Mitchell asked the Senate’s permission to deviate from the current agenda and add a discussion and possible action item: review 

of the Faculty Officers’ proposed Senate Resolution on SB 1474. Senators agreed with the amendment to the schedule. Mitchell 

introduced the resolution “As the elected representatives of the faculty, the University of Arizona Faculty Senate strongly opposes 

SB 1474 or any other legislative attempt to expand the number of weapons on the university campuses. Further, the Faculty 

Senate encourages the legislative authors of such bills to commit themselves to a meaningful dialogue with the university 

community on this issue.” Senator Mutchler moved [Motion 2011/12-10] to approve the resolution, Senator Ulreich seconded the 

motion.   

 

Senators’ questions and comments included: 1) Does the language “to expand” imply that the University finds weapons acceptable? 

Senator Willerton agreed with the concern and moved [Motion 2011/12-11] to change the language from “attempt to expand the number 

of weapons…” to “attempt to introduce weapons…” The motion was seconded. Many Senators noted that law enforcement already have 

weapons on campus. The amendment motion failed. 2) Senator Aleamoni questioned whether the second sentence, encouraging the 

Legislature to engage in conversations with the university community, waters down the Faculty Senate position on the bill and moved 

[Motion 2011/12-12] to strike the second sentence of the resolution. Several Senators agreed, noting that by implying they have not 

already engaged the university community, legislators may be angered. Others noted the sentence promotes reasonableness and reaches 

out to more people. The amendment motion failed.  

 

The resolution, as originally presented, passed. 

7. APPROVAL OF CONSENT AGENDA ITEMS FORWARED BY THE GRADUATE AND UNDERGRADUATE COUNCILS 

(attachment) 

Presiding Officer Mitchell reminded Senators that the Consent Agenda items come as seconded motions [Motions 2011/12-13 and 

2011/12-14] from the Graduate Council, chaired by Katherine Morrissey, and the Undergraduate Council, chaired by George Gehrels. 

The Consent Agenda items detailed at the end of these minutes passed unanimously. 

8. INFORMATION ITEM: UA PRESIDENTIAL SEARCH UPDATE 

Vice President for Research, Graduate Studies and Economic Development, Leslie Tolbert, and Secretary of the Faculty, J.C. Mutchler, 

presented an update on the UA Presidential Search. Mutchler said the search committee worked hard and reviewed many potential 

prospects. The Search Committee agreed on some recommendations and presented them to the Regents. Mutchler believes the search 

will be concluded within a week or two and believes one or two candidates will likely visit the campus and meet with faculty, staff and 

students. Leslie Tolbert said she believes the search committee’s input was taken seriously. Knowing that she and Mutchler were only 

two of six members of the UA community on the search committee, they took their job representing campus very seriously and 

continuously checked with each other and members of the UA community about their concerns, making sure their input was heard. 

Mutchler stated that he understands that not everyone on campus was happy with the search process but encourages the campus 

community to make the next president feel welcome. It is very important that the next UA President is successful.  

Senators’ questions and comments included: 1) Will the one candidate be brought to campus before the Regents confirm the 

appointment? Yes, and there may be more than one candidate brought to campus. Tolbert pointed out that anyone can provide input by 

writing letters and/or emails to the Regents. 2) If only one candidate comes to campus, how much input can the campus community have 

before the ABOR meeting in February? There will be an opportunity to provide input.  
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9. INFORMATION ITEM: BUDGETING 101, 2011 FINANCIAL RESULTS (attachment) 

Milton Castillo, Senior Vice President for Business Affairs and Chief Financial Officer presented Senate with the 2011 UA financial 

results. Outlined in a PowerPoint, Castillo explained that as of June 30, 2011, the University had $2.4B in assets, with capital assets 

being depreciated making up 52% of the total. University endowments total approximately $551M. At year’s end, the UA had $1.4B in 

liabilities, with long term debt making up 82.8% of that total. The UA has total net assets totaling $1.1B. The UA has an additional debt 

capacity of $520M. The UA has strong credit ratings with both Moody’s and Standard and Poor’s. Total revenues were up 6% from the 

last fiscal year. State support makes up about 16.5% of the UA’s total revenue. State support was cut 23% last year. The tuition increases 

have not off-set declining State support. Personnel services and benefits makes up 63% of the University’s total operating expenses. Of 

the $953M spent on salary and benefits at UA, only $216M is spent on tenured and tenure track faculty; therefore reducing the 

population of tenured/tenure track employees would do little to help alleviate budget strain. Though the UA had a $95M “surplus” at the 

end of last year, the vast majority of those funds are restricted and already encumbered, i.e. they are already “pre-spent.” Removing the 

restricted fund amounts, the UA operates at about the break-even point. Castillo expects the UA will operate with a deficit next year 

Senators’ questions and comments included: 1) Thank you for pointing out the relatively small cost of tenure and tenure eligible faculty. 

2) For many years the budget, especially personnel expenses, was very transparent. The budget books would contain employee names 

and department and explain line by line from where their salary was funded. The budget books now only include the percent funded by a 

State line and the percent funded by another source, which still may include State dollars. Why was the change made? Can this 

information be made public? Castillo said he would look into the change and find the reason. During his first year he was surprised about 

the lack of transparency in the budget. 2) If you, Milton Castillo, do not control access to this information, who does? Castillo replied 

that he will look into the previous question but at this time is not sure exactly what the question is referring too. He does determine what 

is reported and if it was up to him there would be more transparency, but in order to make that happen the system has to change. Mark 

McGurk, the UA Comptroller, replied that the financial reporting regulations are set by the State. McGurk also noted that budget books 

are available in the Special Collections section of the UA Library. 3) When ASU President Michael Crow was here, he discussed the way 

he reallocated money at ASU to increase return on investment. Can you explain the differences between ASU and the UA? Castillo 

replied that ASU uses a more “private industry” approach; all of the funds go into a central fund and are allocated in places ASU feels 

they can get the best return. The UA is very decentralized and distributes money up front. 4) Are departments hoarding money? Should 

there be more accountability? Castillo replied that changing the system is an incremental process and would include working with each 

college and department to develop a strong strategic business plan. McGurk replied that departments are not hoarding money but 

designating scarce money for specific purposes, using strategic placement.  

10. EXECUTIVE SESSION 

The Senate recessed at 4:40 p.m. to go into Executive Session. 

11. ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:00 p.m.  

  

 

 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 
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Appendix* 

 

1. UA Faculty Senate Resolution on SB 1474 

2. Graduate Council Consent Item 

3. Undergraduate Council Consent Item 

4. PowerPoint: Finance and Budget Presentation 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

 

Motions of the Meeting of February 6, 2012 

 

Motion 2011/12-10 Motion to Approve: “As the elected representatives of the faculty, the University of Arizona Faculty Senate strongly 

opposes SB 1474 or any other legislative attempt to expand the number of weapons on the university campuses. Further, the Faculty 

Senate encourages the legislative authors of such bills to commit themselves to a meaningful dialogue with the university community on 

this issue.” The motion carried. 

 

Motion 2011/12-11 Motion: Change the “expand” to “introduce” in the proposed motion [2011/12-10]. The motion failed.  

 

Motion 2011/12-12 Motion: Strike the second sentence of the proposed motion [2011/12-10]. The motion failed. 

 

Motion 2011/12-13 Seconded motion from the Undergraduate Council to approve a request from the College of Fine Arts for 

authorization for Degree Program Name Change from Media Arts (BA, BFA, Minor) to Film and Television (BA, BFA, Minor). Motion 

carried. 

 

Motion 2011/12-14 Seconded motion from the Graduate Council to approve a request from the College of Education to implement an 

Academic Program Change, merge the Rehabilitation MA and the School Counseling, Med to the new program Counseling, MA. Motion 

carried. 
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