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MINUTES 

FACULTY SENATE 

March 5, 2012 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at:  

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

The meeting was called to order by Vice Chair of the Faculty Robert P. Mitchell at 3:04 p.m. in the College of Law, Room 164.  

 

Present: Senators Aleamoni, Allen, Brewer, Brooks, Cervelli, Conway, Cropanzano, Davis, Gehrels, Higgins, Hildebrand, Howell, 

Johnson, Jones, Jull, Labate, Larkins, Lee, Martin, McCammon, Mitchell, Mok, Morrissey, Mutchler, Nolan, Pau, Polakowski, 

Reed, Renger, Rosenblatt, Sander, Secomb, Silverman, Smith, Spece, St. John, Vaillancourt and Witte. 

 

Absent:  Senators Antin, Carvajal, Chiu, Cuello, Dahlgran, Duran, Fregosi, Galvani, Gilligan, Guertin, Hancock, Khan, Krunz, 

Lundstrom, Murray, Nelson, Ogden, Ozkan, Reynolds, Strittmatter, Tabor, Ulreich, Willerton, Zedeno and Zwinger. 

 

2. OPEN SESSION 

  

 Chestalene Pintozzi, Director of Project Management and Assessment in the University Libraries presented information on the 2012 Library 

Service Quality Survey. The survey is conducted annually and email invitations were sent to 1,500 undergraduates, 1,500 graduate students, 

1,200 staff and 1,200 faculty and appointed professionals. As of now, the library has received about 300 responses, last year 900 responses 

were collected. Additional information is outlined in the attachments at the end of these minutes.  

 

 Senator Dan Lee from the University Libraries spoke to Senators about the recent call to boycott the publisher Elsevier. There were four 

main reasons for the boycott: they charge very high prices; the practice of “bundling” which means libraries frequently have to buy journals 

they do not want in order to get the journals they need; the practice of cutting libraries off from access to their journals if they attempt to 

negotiate a better deal with competing publishers and Elsevier’s support of the Research Works Act. Tim Gowers’ blog post on January 21, 

2012 outlined these reasons for his boycott and led to the creation of the website, thecostofknowledge.com. In response to the public 

criticism, Elsevier announced they were withdrawing their support of the Research Works Act and pledged to lower their prices on some 

math journals, open an archive of select math journals and initiate a conversation with those who want to work with them. Senator Lee noted 

that this is a good example of academics working together and having an impact. He offered the support of himself and his colleagues in the 

Library, to anyone interested in pursuing a similar venture.   

 

 Senator Marlys Witte told Senators that she has spoken to the Faculty Senate many times and today she is doing so as a private citizen. She 

called attention to the book, The Fall of the Faculty: The Rise of the All-Administrative University and Why it Matters by Benjamin Ginsberg.  

Witte believes this book should be required reading because it explores what happens to universities when bureaucracies multiply. Senator 

Witte noted that Senate has spoken many times about administrative bloat at the UA and the seeming continual title changes and salary 

increases for administrators. Witte asked Senators to consider what that means for the rest of the University including faculty, students and 

staff. Witte noted that Ginsberg calls this administrative bloat “academic imperialism,” and implies it can lead to program failure. Witte also 

noted that during a College of Medicine meeting to develop the strategic plan and vision, a small group of people were asked what the 

College of Medicine needed to let go of to be successful. The number one response was individualism. Witte proposes that individualism is 

the very thing that makes the University’s heart beat. 

 

 Senator Andy Silverman from the College of Law announced he would ask Senators to consider a new resolution, placed on Senators’ desks, 

during the new business portion of today’s meeting. The resolution is a follow-up to Dr. Waterstone’s presentation during the February 

Senate meeting open session concerning the toxicity of dry-erase markers. 

 

  

3. REPORTS 

 

3A. ASUA President James Allen 

 

ASUA President James Allen announced ASUA elections will conclude on Wednesday, March 7, 2012. A successful concert on the Mall 

was held Friday, March 2, 2012. Approximately 7,000 to 8,000 people attended. ASUA saw a good return on their investment. ASUA is 

continuing to ask for a statewide zero-percent increase in tuition, with the support of the ASU graduate student association. Allen stated 

that the proposal released by the UA Administration is exceptional and he appreciates the attempt to limit tuition increases but in reality 

this may be the first year in a long time when a true zero percent increase is possible. During the last few years of steady tuition increases 

the cost of living expense has been raised by 8% and although Allen supports faculty salary increases, he notes that tuition during the 

same time frame has risen 100%. It is Allen’s position that increases in salaries should not come from an increase in tuition this year. 
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Students continue to support increasing quality at the institution but do not support increasing the cost of tuition in the name of quality 

that cannot be adequately measured. 

 

3B. GPSC Vice President Zachary Brooks 

 

GPSC Vice President Zachary Brooks told Senate that GPSC is supporting the tuition proposal released by the UA Administration. He 

did note however, that graduate assistants have not seen a salary increase in seven years. GPSC continues to worry about increasing fees 

and the total cost of attending the UA. The Student Services Fee Financial Advisory Board has awarded $25,000.00 to Life Work 

Connections and GPSC to help fund childcare on campus. GPSC will be advertising childcare on campus in the coming weeks. 

  

3C. Faculty Officers’ Report 

 

Robert Mitchell reminded Senators that the Spring 2012 General Faculty Primary Election will close at 5:00 p.m. on Friday, March 9, 

2012. He encouraged Senators to vote and remind their colleagues to vote as well. There are still colleges that have open Senate seats 

including Agriculture and Life Sciences, Eller, Engineering, Medicine, Non-College, Public Health, Science and Social and Behavioral 

Sciences. There will be a run-off election held to fill those seats beginning in April. Please encourage faculty in your colleges to run for 

these open positions.  

 

3D.    Provost Jacqueline Mok 

  

Provost Jacqueline Mok provided Senators an update on information that will be shared at the Thursday, March 8, 2012 meeting of the 

ABOR Academic Affairs Committee. The Committee is focused on measuring quality in academic programs. ABOR is continuing to 

look at quality metrics. Mok stated that numbers alone cannot represent quality, so the provosts of the three Arizona universities are 

providing additional information to help assess quality. Some additional tools the universities will use to assess quality include: academic 

program reviews, licensing exams, annual reviews of administrators and faculty, three-year reviews of department heads, promotion and 

tenure statistics, graduating senior surveys, alumni surveys and assessment of learning outcomes. Used as a whole, this information can 

more accurately show how students are progressing. All of the documents are available on the ABOR website.   

 

 

3E. President Eugene Sander 

 

 President Sander thanked Senators and the UA campus for the warm reception given to the next UA President, Dr. Ann Weaver Hart. 

President Sander noted that although the search process was unusual for the UA, the outcome was fantastic. Sander also updated Senators on 

recent legislative action. The proposed gun bill is currently on hold. House Bill 2675, the proposed mandatory $2000.00 out-of-pocket tuition 

bill proposed by John Kavanagh, has been withdrawn. The UA Administration has proposed a 3% tuition increase for all classes of students 

except resident, undergraduate students. The proposed increase is necessary to maintain and improve quality. Recently, the UA has slipped in 

rank among Research One institutions. In the past the UA has been ranked 10
th
 to 12

th
 in research expenditures and is now ranked 18

th
. The 

absence of the $2.7M that would have been generated if the UA had proposed a 3% raise in tuition to every student, including resident 

undergraduates, will cost the UA six research-level, tenured faculty positions. Sander noted the UA is no better than the quality of the faculty 

who work here. Sander believes the UA is run efficiently, and increasing and maintaining the quality of faculty, is the most important factor 

to the UA’s continued success. Sander told Senate that the age of UA’s faculty is increasing and it is essential to hire young talent to fill spots 

left by those retiring. President Sander also noted that tuition has been increasing at the same rate as Arizona State support has been 

declining. It is important to look ahead as next year Proposition 100 expires and the funds from the temporary 1 % sales tax that supported K-

12 education will no longer be available. It is likely that the deficit in funding to K-12 education will be made up by additional cuts to the 

university system.  

 

 

4. QUESTION AND ANSWER PERIOD FOR ITEM 3 

 

Senator Allen stated that many people are working towards making Prop 100’s one cent sales tax permanent, especially to support 

education in Arizona. It seems the Governor is not supporting the movement. Allen also stated that he is not sure that faculty retention 

needs to be supported by tuition. President Sander replied that he would like to see discussions of the permanent extension of Proposition 

100’s one cent sales tax back on the table.  

 

Chair of the Faculty Howell asked if the Sunset Review of ABOR has been completed and voted on by the legislature. President Sander 

replied that he believes the review is complete but he is not sure if a vote has been taken. 

 

Senator Silverman commented that is does not seem that there is much coverage or discussion about differential tuition. How does 

ABOR view differential tuition? Do they encourage it? President Sander replied that ABOR has passed a more structured outline for 

differential tuition and it seems that some professional and graduate student programs warrant them. ABOR is less supportive of 

charging differential tuition for undergraduate programs.  

 

Senator Larkins asked if the movement to permanently extend Proposition 100’s one cent sales tax and the new proposal to require a 

60% super majority to approve an increase in any tax are related. Also should departments still be expecting a 5% budget cut? President 

Sander replied that he does not think they are related but it is a tactic that is sometimes employed. He also noted that if a bill is generated 
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by the citizens the legislature cannot do anything about it, but if it is a bill generated in the legislature, it would need the super majority to 

pass. The 5% budget cut is still on the table and it may depend, to some degree, on whether the UA tuition proposal is passed by ABOR.  

 

Senator Renger stated that he agreed with the students. The UA does need new, talented faculty but there does seem to be administrative 

bloat in the College of Public Health.  

 

5. APPROVAL OF THE MINUTES OF MARCH 5, 2012 
 

The minutes of March 5, 2012 were approved with two abstentions. 

6. APPROVAL OF CONSENT AGENDA ITEM FORWARED BY THE UNDERGRADUATE COUNCIL (attachment) 

Presiding Officer Mitchell reminded Senators that the Consent Agenda item comes as a seconded motion [Motion 2011/12-15] from the 

Undergraduate Council, chaired by George Gehrels. The Consent Agenda item detailed at the end of these minutes passed unanimously. 

INFORMATION ITEM: INTERIM INTERNATIONAL TRAVEL POLICY (attachments) 

Assistant Vice President for Risk Management Services, Steve Holland, was present to explain the updated Interim International Travel 

Policy. Holland explained this was a policy that affects many faculty members as well as students and staff. The UA sees over 1800 

international trips every year to more than eighty-five countries. There are three main reasons for creating a new policy. The first reason 

is improving safety. The UA needs to know where students, faculty and staff are located in case of an emergency. Currently there is not a 

system in place where trips and people can be identified quickly. There are also some programs that work in dangerous locations or 

locations that are under a Travel Safety Warning. The UA may need additional information to approve these trips and ensure safety. The 

second reason is regulatory compliance. There are growing regulations and the UA needs to be compliant. Working with the federal 

government requires special insurance and there needs to be a central location that will identify any additional requirements. The third 

reason for updating the policy is liability. The “standard of care” continues to grow and UA needs to be prepared. The new policy 

establishes an online travel portal where users can enter their itinerary into a central database. The literary will prompt questions and 

provide instructions. This database will also connect the travel authorizations with reimbursements. A new committee will also be 

established that will be tasked with evaluating proposed travel to countries under travel advisory warnings. The committee will include 

faculty and persons with location expertise will be brought in as needed. This committee will make recommendations to the Provost.  

Senators’ questions and comments included: 1) I hope the committee will not rely on travel warnings alone to make recommendations, 

but use experts as well. 2) The new policy seems to say that people will be required to provide information in two ways, can these be 

compiled? Yes, eventually information will only need to be provided in one place. 3) There is traditionally an eighteen-month “shelf life” 

for interim policies; will this policy be “interim” for longer? Holland replied that a situation arose and students needed to provide 

documentation of the UA’s travel policy in order to secure funding for an international trip. A university president has the power to adopt 

an interim policy and one was quickly developed from another university’s policy. With the addition of Mexico to the list of countries 

under travel warnings it became clear a new policy was needed. Because this policy affects many people around campus, feedback is 

being gathered prior to it becoming an interim policy. It is the hope that the interim policy will take effect on April 1, 2012. When the 

policy is ready to become permanent it will come back to Senate for a vote. 3) When will the portal be available? The portal will be live 

April 1, 2012 but can be reviewed now at http://ua-risk.terradotta.com/ .  

7. INFORMATION ITEM: BUDGET FOLLOW-UP  

Chair of the Faculty Howell reminded Senators that Milton Castillo, Senior Vice President and Chief Financial Officer spoke last month 

and indicated that the UA might have other ways to budget that could be used towards faculty salary increases or in supporting other 

underfunded areas. Jim Florian, Associate Vice President in the Budget Office, and Mark McGurk, Assistant Vice President and 

Comptroller, were present to answer additional questions. Chair Howell asked them to answer several questions including: how does the 

UA do budgets? Are units awarded the same amount of money every year or do deans submit budget requests? If allotted money is not 

spent in a fiscal year do colleges/units carry those funds over to the next year? Florian replied that the Budget Office will look at all the 

monies, enrollment growth, net tuition, indirect costs, commitments and carry-forwards and deficits and then develop the budget. 

Colleges maintain base funding every year that includes State and other funds including administrative service fees. Funding can be 

given to, or taken away from, the base budgets. When there are additional resources, the Budget Office will look at the list of items 

needing funding and make decisions from there. In recent years colleges have been able to carry over 100% of their unspent funds. 

During some years, colleges have been taxed on their carry-over amounts but due to the budget cuts, many colleges are saving money to 

cover the additional cuts and have not been taxed. Carry-overs are not a guarantee. The UA makes a clear distinction between one-time 

dollars and permanent funding. At times money will not be distributed until needed by a project. These temporary funds allowed the UA 

to split the FY12 cuts over two years. The UA uses cash in several ways. It loans money to capital projects where currently there is 

$47M in outstanding internal loans. Units pay the loan back over time. The UA also must always have working capital. Every two weeks 

the UA pays out over $40M in payroll for a total of about $100M a month. The State of Arizona also borrows $80M a year.  

http://ua-risk.terradotta.com/
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Senators’ questions and comments included: 1) The UA is not investing in its people. Occasionally it is important to make a gesture of 

good faith in the form of compensation. Students do not want to fund salary increases through tuition. Without tuition dollars, are salary 

increases possible? There are two ways to create money for salary increases, bring in more money from development or make more cuts. 

If there are less people to pay, there are available funds to pay remaining people more. 2) What about reallocating funds? It is done all 

the time and the UA needs to value its people. President Sander replied that there used to be an allocation for cost of living increases and 

it was expected. That is not the case anymore. Three years of budget cuts totaling over $180M makes it difficult to give raises. There has 

been considerable money spent on salary increases over those years, but it has not been across the board. 3) It is about choices. Does the 

UA value buildings over people and “deanlings” over the “little people”? The UA needs to fully use the talent already here, not just hire 

new faculty. 4) Students have been burdened with the lion’s share of the budget cuts. The 100% increase in tuition was the second largest 

in the country. This year it seems there will be no additional cuts. It feels like the UA is being extremely cautious. It seems there are 

places that definitely have administrative bloat and it is hard to believe that the $6M to $7M that would be gained by the proposed tuition 

increase would solve our problems. 5) Is there a way to track how tuition money is spent? Provost Mok replied that former Provost Hay 

made significant investments in the University during the time of budget cuts. These investments include the Confluence Center for 

Creative Inquiry, the Institute of the Environment and others. Money was spent on important investments. 6) If there are going to be 

strategic investments, shouldn’t they be discussed through shared governance? Mok replied that there was faculty input. It was pointed 

out that the feedback did not come from the elected representatives in shared governance.   

8. DISCUSSION ITEM: CITIZENSHIP AND COLLABORATION (attachments) 

Chair of the Faculty Howell told Senators that it is time to focus on the things we value including citizenship, collaboration and 

collegiality. It is important to hold not only faculty accountable for these traits but administrators as well. Robert Mitchell, presiding 

officer of the Senate and Associate Dean in the Library shared that the Library has been evaluating staff on criteria that promotes good 

citizenship for a long time. He presented the University of Arizona Libraries, Library Faculty Assembly Bylaws, Article VII, Section 3B 

which outlines continuing status and promotion criteria and includes criterion such as “Ability to work effectively with others in a 

diverse team-based environment.” Allison Vaillancourt, Faculty Senator and Vice President for the Division of Human Resources, has 

also been working on a document outlining new criteria for administrators, Leadership Expectations for UA Administrators. Vaillancourt 

said that many times when committees are formed to administrate five-year reviews of administrators, they start from scratch creating the 

evaluation tool. It is the hope of Human Resources that this document can become standard and expectations will be clear to deans and 

department heads as well as the people they supervise. Tom Miller is currently working on an online survey to facilitate the stakeholder 

feedback portion of the reviews.  

Senators’ questions and comments included: 1) Anyone who possessed all the qualities outlined would be a dream administrator. Also, it 

is important that supervisees are not only allowed to provide feedback but are also able to see the results. President Sander replied that 

results are sometimes provided. Vaillancourt replied that it is hoped that this tool will be used for both annual and five-year reviews and 

it might make sense to share the results only during the five-year review period so people have a chance to improve based off their 

annual reviews. 2) This is an excellent approach; it is clarifying and provides a base as well as goals. The more often we can do it the 

better. 3) This is an excellent start but there are cases of bullying and intimidation in departments. It is important that controversial 

reviews can be completed outside of the college and/or department.  

9. NEW BUSINESS 

Senator Andy Silverman called attention to the resolution on Senators’ desks he mentioned during open session. “As classroom 

technology has changed from traditional chalkboards to today’s dry-erase white boards, the University of Arizona should be 

cognizant of possible undesired and unintended consequences. Many of the dry-erase markers currently in use contain toxic, 

volatile organic chemicals, principally xylene and toluene.  It has been widely demonstrated that many people exhibit sensitivity 

to these chemicals and experience adverse health effects because of that sensitivity.  Furthermore, these markers end up in 

landfills, and these chemicals can then enter the ambient environment. THEREFORE, BE IT RESOLVED BY THE FACULTY 

SENATE that the University of Arizona, as part of its obligation to be protective of both the health and safety of its personnel 

and students, as well as the environment, should purchase only non-toxic dry-erase markers. Because most of the classrooms and 

other areas where white boards are now utilized are shared spaces, we strongly urge this to be adopted as a campus-wide policy, 

rather than leaving adoption to a unit-by-unit determination.” Silverman moved [Motion 2011/12-16] that the resolution be 

approved. Senator McCammon seconded the motion. Senator McCammon moved [Motion 2011/12-17] to call the question. Senator 

Aleamoni seconded the motion. The motion passed with the required 2/3 majority. The original motion passed as written.   

10. ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:08 p.m.  

  

 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 
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Appendix* 

 

1. LibQUAL + Lite- Library Service Quality Survey Announcement 

2. LibQUAL + Survey Questions 

3. LibQUAL + Lite- University of Arizona Library Summary of Results 

4. Faculty Senate Consent Item: Request to Rename Existing Academic Program: Crop Production to Sustainable Plant Systems 

5. DRAFT: Interim Policy for International Travel Safety and Compliance 

6. PowerPoint: International Travel 

7. University of Arizona Libraries, Library Faculty Assembly Bylaws, Article VIII, Section 3B 

8. Leadership Expectations for UA Administrators 

9. Proposed Faculty Senate Resolution: Dry-Erase Markers 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

 

Motions of the Meeting of March 5, 2012 

 

Motion 2011/12-15 Seconded motion from the Undergraduate Council to approve a request from the College of Architecture and 

Landscape Architecture for authorization for Degree Program Name Change from Crop Production (BS) to Sustainable Plant Systems 

(BS). Motion carried. 

 

Motion 2011/12-16 Motion to Approve: “As classroom technology has changed from traditional chalkboards to today’s dry-erase white 

boards, the University of Arizona should be cognizant of possible undesired and unintended consequences. Many of the dry-erase 

markers currently in use contain toxic, volatile organic chemicals, principally xylene and toluene.  It has been widely demonstrated that 

many people exhibit sensitivity to these chemicals and experience adverse health effects because of that sensitivity.  Furthermore, these 

markers end up in landfills, and these chemicals can then enter the ambient environment. THEREFORE, BE IT RESOLVED BY THE 

FACULTY SENATE that the University of Arizona, as part of its obligation to be protective of both the health and safety of its 

personnel and students, as well as the environment, should purchase only non-toxic dry-erase markers. Because most of the classrooms 

and other areas where white boards are now utilized are shared spaces, we strongly urge this to be adopted as a campus-wide policy, 

rather than leaving adoption to a unit-by-unit determination.” Motion Carried. 

 

Motion 2011/12-17 Motion: Call the question. The motion carried. 
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