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The ARL Initiative to Recruit a Diverse Workforce (IRDW): Refining 
One Approach to Diversity Recruitment in Research Libraries 

Overview 
The ARL Diversity Programs recruit people from traditionally underrepresented racial and ethnic 
groups into careers in research libraries through the following programs:!

•  ARL-Music Library Association (MLA) Diversity and Inclusion Initiative (DII)!
•  Career Enhancement Program (CEP)!
•  Initiative to Recruit a Diverse Work force (IRDW)!

The annual Leadership Symposium -- a component of the ARL Diversity Programs -- focuses on issues 
related to transitioning into, and building career networks in, research libraries. This leadership 
development includes sessions on the major strategic areas of the Association, current trends in 
services and collections, opportunities to network with ARL library directors and other personnel, and 
advice from former Diversity Scholars!

The Diversity Programs also encompass ARL’s Career Resources: Job Announcements, LIS Graduate 
Student Résumé Database, and Research Library Residency Programs Database.!

All ARL diversity recruitment programs are funded, in part, by generous grants from the Institute of 
Museum and Library Services and by contributions from ARL Member Institutions.!

Challenge 
Data from the National Center for Educational Statistics (NCES) project that, by 2020, 44% of all students 
enrolled in post-secondary institutions will be from racial and ethnic minorities. Recent data from the 
Association of College and Research Libraries (ACRL) and the Association of Research Libraries (ARL) 
show that the professional workforce in academic and research libraries do not reflect the populations 
served by those communities. Trends in population growth in the U.S. portend for even greater gaps in 
representation if proactive, if not aggressive approaches are not taken to improve these statistics and to 
recruit and retain more racial and ethnic minorities into careers in academic and research libraries. !

Solution 
To address this challenge, the ARL Initiative to Recruit a Diverse Workforce (IRDW) was established in 
2000. The IRDW offers a comprehensive approach to diversity recruitment that includes: financial 
support for master of library and information science education; mentoring, leadership development 
training (provided through the annual Leadership Symposium held during ALA Midwinter Meetings); 
exposure to the inside operations of large, complex library and archival organizations; and career 
placement assistance.!

ARL diversity recruitment programs also create an extended community of learners that offers 
program participants with a support network as they progress through their MLIS education and enter 
the professional workforce. ARL Diversity Scholars share information with each other regarding 
funding and professional development opportunities and often collaborate with each other on research 
and publication efforts.!

Diversity and inclusion among research library staff, fostered by efforts such as the ARL Diversity 
Programs, will make research and academic libraries more relevant to the communities they serve and 
more effective in supporting learning and education outcomes of an increasingly diverse national 
landscape. !

Program Components 
ARL Diversity Scholars receive:!
•  A stipend of up to $10,000 over two years to help defray the cost of 

graduate school!
•  A hosted visit to the Purdue University Libraries to learn more about 

the advanced operations of a research library;!
•  Mentoring from an ARL librarian or an alumnus of either ARL’s 

Leadership and Career Development Program or the Initiative to 
Recruit a Diverse Workforce!

•  Funding to attend the annual ARL Leadership Symposium (held 
during the ALA Midwinter Meeting!

•  Paid membership in a major professional association or in one of the 
American Library Association’s five ethnic caucuses; and!

•  An additional $2,500 per person in support of one-time training and 
skills development!

Program History  
1990 – Part-time consultant hired to provide workshops on collections 

and workplace climate (part of Office of Management Services 
[OMS])!

1999 – Formal proposal made to ARL Diversity Committee to establish a 
member-funded minority recruitment program; 52 ARL members 
contributed $10K each!

2000 – First three “Diversity Scholars” named!
2003 – ARL awarded the first of three IMLS grants in support of the IRDW !
2006 – ARL awarded second IMLS grant for IRDW to support diverse 

MLIS students with academic backgrounds in natural or applied 
sciences and computer or information science!

2006 – ARL funds 17 MLIS students with academic backgrounds in other 
academic disciplines!

2010 – ARL awarded third IMLS grant for IRDW with recruitment 
emphasis on students with science, technology, engineering, and 
mathematics (STEM) backgrounds!

Diversity Scholar Testimonial 
“Participating in the ARL IRDW program was 
one of the highlights of my experience as an 
LIS student.  Both the Leadership Symposium 
and especially the onsite visit to the Purdue 
University Libraries helped me to gain a 
deeper understanding of the mission and 
activities of academic and research libraries 
beyond what I had learned in library school, 
helping to clarify that this was indeed the 
setting I wanted to be working in.  In addition, 
the opportunity to meet with IRDW peers 
from other LIS programs was invaluable in 
helping me to begin establishing a network of 
contacts that has been a source of both 
support and inspiration.”!

Bertha P. Chang, 2010-2012!
 ARL Diversity Scholar!

Mark A. Puente 
Director of Diversity and Leadership Programs, ARL 

Visit to the Purdue University Libraries 
The IRDW Research Library Visit exposes the Diversity Scholars to the 
advanced operations of a major research library. The Purdue University 
Libraries have hosted the annual site visits since 2005.!

During the last visit to the Purdue University Libraries in April 2012, the 
2011-2013 Diversity Scholars learned how cutting-edge academic libraries 
engage in digital initiatives, e-science and data curation, liaison 
librarianship, scholarly communication, and information literacy. They 
also had opportunities to meet high-level campus administrators as well as 
representatives of diversity groups on campus to discuss the promotion of 
inclusion and diversity within the university community. !

2011-2013 IRDW Diversity Scholars!

Photos by Holly Kuper and J.T. McMillan!

2011-2013 ARL Diversity Scholar !
Jennifer Garrett!

2011-2013 Diversity Scholar!
Nabil Kashyap!

2009-2011 Diversity Scholar!
Langston Bates!

Alanna Aiko Moore 
Interim Head, Information Services and User Education 

Librarian for Sociology, Ethnic Studies, and Gender Studies 
University of California, San Diego Libraries 

2010-2012 ARL Diversity Scholar!
Bertha Chang!
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