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Data Management at the University of Arizona:   Working Across Campus to Develop Support and Services 
Chris Kollen (kollenc@u.library.arizona.edu)  The University of Arizona Libraries  

Data Management at the University of Arizona 
 

The Dean of the UA Libraries and the Senior Vice-President for Research (VPR), with the goal of making substantial  

advances in supporting faculty and researchers as they develop data management plans, wanted to investigate  
what campus-wide support the UA should provide for data management.   
 

The Dean of Libraries designated 1 FTE Data Curation Librarian as a central point for support.   
 

The Dean of the Libraries and the VPR established the Campus Data Management and Curation Advisory  

Committee to provide input on the following: 
 

The desirability of a University-wide strategy for data management in support of research activities 

Identification of needed support mechanisms such as services, expertise, and technology (both short term and 
long term) 

Identification of the needed cyber infrastructure (short term and long term) 

Organizational models and distribution of responsibility (short term and long term) 
 

 

Committee Membership 

Co-chairs: Assistant Dean for Technology Strategies (Libraries) and Special Assistant to the VPR 

Members: Faculty from the Libraries, School of Information Resources and Library Science, College of Pharmacy,  
School of Natural Resources and the Environment, Arizona Research Labs, and administrators from the University  

Information Technology Services (UITS).   

Introduction 
 

The past several years has seen several journal issues, articles 
and reports written about scientific data and how academic  
libraries are providing support: 

Long-Lived Digital Data Collections Enabling Research and 
Education in the 21st Century (National Science Board, 2005)  

Cyberinfrastructure Vision for the 21st Century (NSF, 2007) 

Data Sharing (Nature, 2009) 

Dealing with Data (Science issue, 2011) 

E-Science and Data Support Services: a Study of ARL Member 
Institutions (ARL, August 2010) 

Guide for Research Libraries: the NSF Data Sharing Policy 
(ARL Transforming Research Libraries) 

 

Libraries  

  

Data Management Plans 
 

The National Institute of Health expects all grant proposals  
requesting more than $500,000 to include a data sharing plan.  
 

In January 2011, the National Science Foundation instituted a  
requirement that all grant proposals include a data manage-
ment plan.  
 

Other federal agencies are beginning to require data manage-
ment plans.   
 

In response, many academic libraries began to focus on  

developing library services that support storing and curating  

data in order to increase research productivity. The University 
of Arizona, with the Libraries and the Vice-President for Re-
search’s Office taking a lead, wanted to look at how the campus 
could support researchers as they developed data management 
plans. 

Research, Data Management and Libraries 
 

In the past academic libraries have been involved at the end of 

the traditional research publication cycle , providing access to 

articles, books and other publication formats.  Now with librar-

ies’ involvement in  data management plans, academic libraries 

are becoming involved at several points in the research data life  

cycle.   

From: “Dealing with Data” special Science issue (Feb. 11, 2011)  

http://www.sciencemag.org/site/special/data/Sciencedata-hi.pdf 

http://www.nsf.gov/bfa/dias/policy/dmp.jsp 

The Research Data Life Cycle Diagram is courtesy of the University of Virginia Data  Manage-

ment page  (http://www2.lib.virginia.edu/brown/data/) 

Committee Recommendations — Partnering and Collaborating Across Campus 
 

Develop a coordinated, campus-wide strategy in support of data management for researchers across campus 

Smaller research projects will benefit from support they could not easily afford on their own 

Larger research projects could benefit from greater cost efficiencies and more robust support 

Provides the University a competitive advantage with grants where a strong data management plan is  

essential for a successful proposal 

Faculty and  

Researchers  

VPR’s Office  

 

/Sponsored  

Projects 
UITS 

 

Departmental or  

College Support  

Current Status 
 

Libraries developed an initial Data Management Resources 

website at http://data.library.arizona.edu with information on: 

Data Management Plans 

Sharing Research Data 

Metadata Standards 

Tips, Costs, and Budgets 

Campus Resources 

Library and University Data Services 

Linked into the DMP Tool 

DMP Tool 

Set-up log-in for UA  

Added Data Manage-

ment website as  

Resources 

Plan to add specific text 

for faculty to use when 

that information is  

developed 

Libraries 

Serve as integrated point of service for faculty & researchers 

Provide website with additional content including:  

 Standard boilerplate text 

 Tools to help researchers calculate costs 

Consultations with faculty and researchers and provide  

referrals to other campus units 

Provide workshops and online tutorials about creating data 

management plans and best practices for managing data 

VPR’s Office 

Collaborate with the Libraries on communication about data 

management service to campus 

Provide information to campus business managers through 

Sponsored Projects  

UITS 

Work with other units to collaboratively develop cost competitive 

multi-tiered and multi-protocol data storage options and make it 

easy for researchers to determine costs 

Collaborate with Libraries and VPR’s Office to develop long-term 

strategy for data storage, data access and data preservation (may 

include inter-institutional collaboration or cloud-based solutions) 

 

Campus Data Committee   

Monitor institutional support for data management and provide reports to 

Dean of Libraries, VPR, and Chief Information Officer 

4-6 faculty members with 3 year staggered appointments 

Ex-officio members from the Libraries, VPR’s Office, and UITS  

Collaborating Together to Provide Campus Support 

Internal and External Collaborations 

Faculty peer support  

 Provide list of relevant data projects on data management website 

 Develop dynamic discussion system through the data management website 

Intra-institutional Support 

 Committee could coordinate communication and coordination with various campus units 

Inter-institutional Support 

 Committee could explore various inter-institutional support such as Data Conservancy, 

DataOne, and Vivo.   

http://www2.lib.virginia.edu/brown/data/
http://www2.lib.virginia.edu/brown/data/

