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Abstract 

This thesis is a case study on the Tucson Museum of Art and Historic Block (TMA) and its 

support organizations, with particular focus on the history and role of educational and 

community outreach among those organizations. Contrary to traditional museum designs 

of the twentieth century, the TMA was created with the stated goal of educating and 

expanding art awareness in the community, rather than placing a primary emphasis upon 

collecting and preserving collections. Not until the 1980s did most American museums 

begin to adopt such policies. As one of Southern Arizona's largest cultural entities, the TMA 

serves as leader in and primary facilitator of arts education across multi-generational, 

multi-cultural audiences. 
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Introduction 

The origins of the Tucson Museum of Art can be traced back 88 years, through a 

great number of forms, names, and locations. Interestingly and fortuitously for Tucson, the 

organization was not created under the auspices of typical nineteenth and twentieth 

centuries museum models - that of vast repositories created primarily as tools of collection 

and preservation, and not necessarily education. Rather, the TMA began and has continued 

with the goal of serving the community and expanding the breadth of artistic knowledge 

and appreciation. A statistic in that regard speaks volumes; through museum staff and a 

large number of community support organizations, the museum's volunteer and 

institutional education and outreach organizations 18,435 individuals in the community 

during its 2010-2011 fiscal year alone.i 

Today, the museum holds some 8,000 works, but utilizes them to further 

community outreach and education. Outreach is the primary institutional goal, represented 

through the mission motto, "Connecting art to Life." The TMA runs adult studio-art 

education classes in ceramics, lithography, and sculpture, as well as figure drawing and 

painting. An active docent program, known as the Docent Council, includes some 170 

volunteers who act as tour guides, desk assistants, and also hold community art talks. The 

council operates a hospital program at Tucson Medical Center and University Medical 

Center, in-school programs, and sponsors lectures and activities at the TMA Research 

Library. Through my research I hope to describe the educational past and present history 

of the Tucson Museum of Art and how it evolved into its role as one of the primary cultural 

institutions serving Southern Arizona. 

3 



History o/the Museum 

The Museum's mission has always been educational, a responsibility carried out 
through its exhibitions, collections, and special education programs including tours 
of the collections and special exhibitions, programs given to all age school children, 

in schools, through classes for children and adults, and through lectures, films, 
musical performances and the like. - Tucson Art Center History Outline, 199911 

The precursor to the Tucson Museum of Art came into being on March 20, 1924. 

Originally designated as the Tucson Fine Arts Association (TFAA),iii this organization was 

created by several art-appreciating members of the Tucson Women's Clubiv as well as some 

50 other Tucsonans. During the first years the organization remained small, utilizing just 

one room of the Women's Club headquarters, at Main Avenue and Alameda, as the first 

gallery and monthly lecture space.v With the dedication of the new Scott Avenue Temple of 

Music and Art in October 1927, the group relocated to the upstairs Temple Gallery, which it 

shared with the Tucson Junior League's 'Little Museum'. The mission statement of the 

fledgling group was simply "Promotion of art life in Tucson."vi 

The pre-war years saw rapid expansion of TFAA activities and community 

involvement, even through the course of the Great Depression. In 1936, the TFAA was 

legally incorporated and that same year initiated its annual Old Pueblo Open Show, which 

showcased the works of local and non-local artists.vii 1939 witnessed a rotation of small 

shows hosted at the Temple Gallery.viii By November of 1941, the Association was gaining 

traction and hosted three primary shows -- the Old Pueblo Open Show, the Pageant 0/ Art, 

the Palette and Brush Club exhibition -- in addition to monthly exhibits during the group's 

"season."ix Days before the attack on Pearl Harbor, the TFAA opened the exhibition 

Southwestern Oils, featuring works and a lecture series given by Maynard Dixon, who had 
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just relocated to Tucson with his wife and muralist Edith Hamlin.x With the onset of World 

War II, and more than a month prior to the bombing Pearl Harbor, the TFAA halted 

operations, intending to resume when the war ended.xi However, with the cessation of the 

war in 1945, the TFAA and the once thriving expansion seemed significantly dampened, 

perhaps at an end.xii The Association's largest effort quickly failed, even as it was in its 

initial planning phase. The TFAA had backed construction of a 40-acre arts colony to be 

situated in the Tucson Mountains, to "Encourage and further unity of effort of the creative 

arts in this community for civic good. To promote the individual art so that encourage the 

individual in his or her creative objectives." The development was to be designed by Lloyd 

Wright, Frank Lloyd Wright's son, with the homes surrounding an art gallery, Greek 

theatre, shops, and studios. Sadly, it came to naught xiii 

In 1947, a new local arts collective was created, bearing the name Tucson 

Independent Artist's Group ('flAG). The new group was composed not of art lovers and 

historians, as the TF AA had been, but instead of artists and craftspeople. In its founding 

statement the group explained that, "Tucson's Independent Artist's Group is a non-political, 

non-categorical, non-profit association of practitioners in the fine arts residing and 

working in the Tucson area. It is an open group whose motivation in banding together is 

the acquitting of the people of Tucson with the diverse nature of their work and stimulating 

more widespread awareness of the growing interest of activity in the field of creative visual 

arts."xiv The TIAG's first show, A New Look at Art, drew 7,412 visitors and billed itself as the 

city's first non-juried exhibition of local artists. A flier for the show proclaimed, "Tucson is 

obviously becoming a center for creative effort in the Southwest It is the hope of the group 

that general public awareness and widespread genuine interest will eventuate from the 
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presentation of completely unrestricted non-jury exhibitions."xv The 1949 TIAG Annual 

Report noted that the second Annual TIAG Show, which ran for 20 days, had nearly doubled 

in size in just one year, with 263 exhibitors, up from 126 in 1948, and 12,500 visitors, 4,100 

of whom were school children.xvi 

. 'S S. (TON£ AVI 

(Left) Broadside poster and (Right) Invitation to the 1948 First Annual TIAG Open Show; A New Look at Alt. Items from the 
The TMA Scrapbooks (Vol. 2 1948-March 1958), compiled by Stella Roca and Frank Thibault. Courtesy of the Tucson Museum 
of Art Research Library. 

With the increasing popularity of TIAG and the expansion of Tucson's art scene, the 

Tucson Chamber of Commerce offered the organization free use of its basement as gallery 

space for a five-year term, beginning in 1948. The space was much larger than the Temple 

Gallery, but was marked by exposed pipes, beams, and unfinished rock walls. The growth 
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of the Independent Artists, and the simultaneous languishing of the Fine Arts Association, 

came to a head in 1949, when the Tucson Fine Arts Association proposed the incorporation 

of the two bodies. Despite the success of the TIAG, the new organization assumed the TFAA 

name because that group had obtained legal incorporation. The conjoining created a large 

new base, of some 375 members.xvii 

(Left) View of the Chamber of Commerce basement gallery, home to the TIAG and TFAA from 1948 until 1955. PhotOlraph by 
Jay Stern be.., 1949. (Right) Mr. EA Wales and Mrs. Robert Fish view pieces from the Second Annual TIAG Show. PhotOlraph 
by Cy McVey, 1949. 

From 1949 through 1950, the new TFAA expanded rapidly, hosting the Annual Art 

Show, exhibitions of local architecture, artwork by local public school students, as well as 

gallery demonstrations and artist-led lecture series. Despite their popularity, and 

occasional academic sourcing, TIAG exhibitions during the early 1950s were often not 

traditional museum exhibits, as there were no full-time staff, curators, or even a permanent 

director. Artist collectives put on a number of shows. For example, the 1950 introduction of 

the Craft Show would prove very popular and, in later years, would become the Arizona 

Biennial. 
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Members of the TFAA, (from left) James Imlach, Stanley Fabe, Berta Wright and Ray Walker, set up for the Second Annual 
TFAA Craft Show, held at the lroup's exhibit space In the basement of the Tucson Chamber of Commerce bulldl"l. 
Photolraphy by Reule Russell for the Tucson Dally Citizen, 19 November 1951. 

The same year, a traveling exhibition curated by the publishers of the Encyclopedia 

Britannica was hosted by the TF AA. The show was so popular that it was necessary to stage 

it at the Arizona State Museum on the University of Arizona campus. The exhibit focused on 

contemporary American painting and featured works by Lyonel Feininger, Stuart Davis, 

Francis Criss, and Thomas Hart Benton, among others.xviii According to published reports, 

14% of the city's total population, then estimated at some 126,850 persons, attended.xix In 

1951, the TFAA hosted a Tucson first, a children's art show of some 250 jury-selected 
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pieces. The art was sourced from nearly every classroom of Tucson's 57 public and 

parochial schools.xx Over the next two years the organization continued to grow and 

mature, hosting its annual show, a photographic show, the annual Tucson Crafts in Use, and 

a traveling exhibit called The Seven Painters of Israelxxi• TFAA had begun to host an ever

larger number of traveling exhibits with such shows issuing from The Whitney Museum of 

American Art, The Museum of Modern Art in New York (which exhibited abstractionist 

works by Joan Miro and Paul K1ee), as well as The San Francisco Museum of Art.xxii 

Understanding the growing needs of the TFAA, the University of Arizona offered the 

Art Association full use of the Kingan House property, downtown at 325 West Franklin 

Street. The invitation was readily accepted and allowed the organization to move out of the 

Chamber of Commerce building in 1955, where space had been quite limited and the 

surroundings less than ideal. Within a year, and on University of Arizona President Richard 

Harvill's recommendationxxiii, the Arizona Board of Regents approved the $13,000 sale of 

Kingan House to the TFAA, establishing what would become the first permanent home for 

the organization.xxiv With the larger space, new programs within TFAA began to take hold. 

The Docent Program was initiated in 1956 alongside Saturday morning junior art classes 

under the leadership of Mildred Smitham.xxv These "History of Paint" courses were divided 

by age groups, 5-8 year-olds and 9-16 year-olds, focusing on drawing. painting. as well as 

clay modeling.xxvi By the early 1960s these same youth-education programs encompassed 

five age groups, from preschool through high school.xxvii Smitham, who championed these 

publicly available classes, also arranged scholarships for underprivileged children with 

reduced and sometimes free tuition. The display of art by Tucson school children also 

continued through so-called 'Art for the Schools' exhibits, sponsored by the American 
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Association of Educational Administrators and facilitated by Roy Walker, of Tucson High 

School.xxviii 

View of the Kingan House, downtown, at 325 West Franklin St. In 1955, the UofA agreed to a rent-free lease for the 
burgeoning TFAA relocated from the basement of the Chamber of Commerce to Kingan House, which became know as the 
Tucson Art Center. By 1956 the University had sold the home to TFAA for $13,000, establlshlnl the first permanent home for 
the TFAA. PhotDlraph by staff photolrapher for the Tucson Dally Citizen, 1963. 

In a move towards permanence and legitimacy, the Association hired its first full 

time director in 1959. Alfred Panovsky had been a successful Berlin banker and art 

collector. However in the mid-1930s the German Reich expropriated his bank. He was 

forced to rent his Tiergarten-adjacent mansion to William Dodd and his family, America's 

ambassador to Germany until 1937. Mounting violence and persecution against Berlin's 
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Jewish population spurred Panovsky to use a large part of his art collection as a means to 

escape from Germany in 1938.xxix Unfortunately, the first TFAA appointment lasted only a 

year, and Panovsky was quickly replaced by Frederick Black, who also held the position for 

only one year. Black was replaced with Harold Friendly, who would lead the museum from 

1961 until 1964. Friendly's tenure was marked by an obscenity accusation, the only in the 

organization's history. During the 1963 Festival Show, Mrs. Violet Dilley, a long-distance 

telephone operator, was deeply offended by a Jack Stuck painting entitled Self Portrait with 

Martini.xxx In the image, which Mrs. Dilley deemed to be "repulsive filth," the frontally nude 

male subject held a martini glass aloft. The Tucson Police detective who investigated the 

complaint summarily dismissed it, saying simply "It didn't do anything for me."xxxi 

The TFAA formally adopted the name Tucson Art Center in April of 1962.xxxii The Art 

Center name had been associated with Kingan House from 1956, and the change was made, 

ostensibly, to better reflect its activities in education and arts programming, which 

continued to expand annually.xxxiii By 1963 the TAC was offering adult studio art courses, 

under the direction of Hazel Larsen Archer, a celebrated photographer as well as alumni 

and professor emeritus of the illustrious Black Mountain College. These 10-week classes 

focused on a number of topics including drawing, design and photography.xxxiv The 

following year, an educational partnership was forged with the University of Arizona, 

focusing on adult arts education at the Art Center. Art Center instructors and UofA art 

professors led these courses in addition to bi-weekly lectures. With the growing acceptance 

of photography as an art form, the TAC began the Invitational Photography Show, 

showcasing some 100 black-and-white as well as color images, from 10 photographers, 

including Ansel Adams, Brett Weston, and Laura Gilpin.xxxv 
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The burgeoning size of the Tucson Art Center, its support organizations, and the city 

as a whole had become a major issue by the mid 1960s. General consensus seemed to agree 

that Kingan House, while a nice setting, no longer met the needs of the institution. In July of 

1965 new Director Frank Sanguinetti made the first overtures to Tucson's mayor and 

council in favor of TAC acquisition of several historic downtown properties. Sanguinetti, 

who himself was living in an apartment at the Nye-Fish Housexxxvi, explained that the TAC's 

goals were the relocation of the Art Center Museum as well as the restoration of several 

historically significant 1860s adobe structures, all in conjunction with the city's fledgling 

'urban renewal' projects.xxxvii The city was mired in a lawsuit over some of the properties, 

but nonetheless placed a $300,000 price tag on the land, causing Sanguinetti and the board 

to explore other options in the Catalina Foothills, and at both Himmel and Reid parks. 

In 1967 the TAC officially inaugurated a permanent collection, the basis of which 

centered on several major donations. These gifts would become the foundation of the 

present permanent collection, and serve to direct the institutional focus upon the study of 

Pre-Columbian, Spanish Colonial, and Western American art.xxxviii Spanish Colonial 

artworks were gifted by a number of donors, among them Mr. and Mrs. Clay Lockett, Mr. 

and Mrs. John Frikart, as well as Mr. Thomas and Mrs. Cele Peterson.xxxix Perhaps the largest 

single source of items issued from one man, Frederick R. Pleasants, who had begun his 

donations in 1965, with the gift of a highly valuable Mayan stele from Veracruz, dated to 

800 C.E.xl. It would later be temporarily lent to the Metropolitan Museum of Art in New 

York. 
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Pleasants was educated at Princeton, the Sorbonne, and then Harvard, where he 

became Assistant Director of Exhibitions for the Peabody Museum. During the Second 

World War, he served with the Red Cross in the Pacific, and in the post-war he relocated to 

Munich. He served in Germany and Western Europe as one of the U.S. Army's so-called 

Monuments Men, attempting to restore hordes of Nazi-looted art to their owners, heirs, 

and collections. He then returned to Harvard and the Peabody until 1949, when he 

accepted the role of Curator of Primitive Art at the Brooklyn Museum.xli In 1950 he was 

named Curator, and held the post until resigning in 1956, citing health issues. He traveled 

extensively throughout South America and worked as an independent appraiser and expert 

for private and public collections. 

In 1958 he moved permanently to Tucson, which he had visited in the 1930s, in 

large part to facilitate his interests in Native American art, anthropological museums, and 

the study of photography. Pleasants became a lecturer at the University of Arizona, 

teaching the so-called primitive arts, and also lecturing regularly at the Tucson Art Center. 

His donations to the TMA included a large number of pre-Columbian artifacts, 

photographic slides, and a large number of books. In 1974 he gifted 1,500 volumes and 

21,000 photographic travel slides to the library, donating another 600 upon his death in 

1976.xlti 

The establishment of the permanent collection led the TAC's new director, Edward 

Lawson, to opine that the TAC, "must offer a special collection rather than a completely 

comprehensive museum like the Metropolitan Museum of New York."xliii Lawson's hope 

was to create a comprehensive Spanish Colonial collection, unique in the world. With this 
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goal in mind, he oversaw the opening of the first permanent TAC display, the Colonial 

Room, in December of 1967.xliv The room housed new donations of Mexican and Spanish 

colonial furniture, artifacts, and paintings, much of it loaned from private Tucson 

collections. 

In October 1969, the Tucson City Council approved a gift of land on South Main 

Avenue, across from the new Tucson Community Center. The proposed museum was to be 

70,000 square feet and construction costs were projected at $1.5 million.xlv The TAC had 

also been offered an existing parking lot, amid the historic structures Frank Sanguinetti and 

the TAC board had pursued in 1965. The parking lot, on Alameda north of the new City Hall, 

was rejected by the TAC board because it was deemed to be too small. By February 1970 

the governing board had unanimously approved the hiring of Tucson architect William 

Wilde, and his firm, to design the new museum. The firm had designed both Tucson's Police 

and Fire Headquarters, on South Stone Avenue, as well eight of the observatories dotting 

the mountain peaks of Southern Arizona. Initial plans called for the TAC Museum to be 

ready by early 1972, and before even beginning, Wilde expressed his desire that the design 

be atypical, a rejection of what he called 'fancy warehouses' for art. xlvi 

With design work and planning underway, a capital campaign was initiated by TAC 

boosters to raise the $1,500,000 needed for the project. An initially anonymous gift of 

Catalina Foothills real estate, valued at $500,000, was given in June 1970. An Arizona Daily 

Star story on the donation quoted TAC board member and patron Frederick Pleasants on 

the prospects of the new museum. "This will be a great opportunity to develop a 

distinguished collection of both pre-Columbian and Latin-American Colonial art and to 
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have both permanent and temporary exhibitions of the finest examples of those arts 

characteristic of Tucson and the Southwest."xlvii In July of 1970, within a week of the half-

million dollar donation, site plans had shifted once again. The proposed location now 

reverted from the Community Center-adjacent site, on South Main, in favor of the City 

Council's first and preferred land offer, the parking lot and several 1860s adobe homes 

north of City Hall. The proposed area, a full city block, was to be given contingent upon the 

restoration of three historic adobe structures flanking the lot, the Nye-Fish House, the 

Hiram Stevens House, and the Cordova House.xlviii 

View northwards from City Hall, across Alameda to the parking lot and historic homes promised to the city for the site of the 
new Tucson Art Center. Photograph by Bruce Hopkins for the Tucson Daily Citizen, 1971. 

The identities of the anonymous TAC major donors were soon revealed in 

newspaper articles as Tucson real estate developers, Mr. and Mrs. John Murphey. The 

couple had donated several acres at the intersection of North Campbell Avenue and Skyline 
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Drive, for use or sale benefiting the new museum. Helen Murphey had been a charter 

member of the Tucson Fine Arts Association,xlix and alongside her husband, the pair had 

amassed a large collection of Spanish Colonial art and artifacts, which they had begun to 

loan anonymously for the Colonial Room. Their land donation was followed by a $100,000 

contribution from the Tucson Daily Citizen, and an undisclosed amount was bequeathed by 

Steinfeld's Department Store owners Mr. Harold and Mrs. Margaret Steinfeld, who died in 

their penthouse apartment during the December 1970 Pioneer Hotel Fire} 

Once the city had agreed to a 99-year lease of the museum site to the TAC, the 

Center proceeded to rent the neighboring Steinfeld Mansion as space for the Tucson Art 

Center School, serving some 300 children and adults.1i With the acquisition of the new 

education facility, Art Center School Director of Education Tom Wiper inaugurated a 

schedule of twenty-three studio art and lecture courses, serving three age-defined youth 

sections plus adult courses. In January 1972, with ground not yet broken, plans expanded 

further with the city promising to donate the Romero House and the J. Knox Corbett House, 

both bounding the north ends of the museum blocklii The Corbett House was decided upon 

as the new site for the Museum School, so as to integrate the museum facilities onto one 

campus. Architect William Wilde's plans for the site were soon unveiled, and called for a 

large central building, with ornamental towers, that would require the demolition of the 

southern wing of the Cordova House, with the museum's footprint extending into that 

space. Furor erupted over the demolition plans as many experts came forward with 

evidence that Cordova House was perhaps the oldest extant residence in Tucson, and sat 

atop the remnants of the Tucson Presidio fortifications. 
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Art Center leaders argued that if the southern 15 feet of the home was not razed 

their design would have to be entirely redrawn at great expense, and further would 

necessitate the destruction of historic patios and plantings belonging to the block's other 

historic structures. On 3 May 1972, an attempt was begun to counter the demolition plans. 

A consortium of academics, architects, and Arizona museum curators nominated the 

structure for placement on the National Register of Historic Places, a designation which 

would have become unattainable were the building to be altered.liii Three days later, 

preempting a City Council meeting regarding the fate of Cordova House, and with the 

intercession of Arizona Congressional Rep. Morris 'Mo' Udall, the building was included on 

the federally protected Register.liv Within days the City Council stipulated that the Art 

Center's provisional 99-year lease of the historic block would be contingent upon 

preservation of all the properties, with emphasis on the 1848 Cordova House)v 

As the disputes over building plans and demolition of Cordova House were being 

debated among the TAC leadership and community, another long-running issue went 

seemingly by the wayside, mentioned only a few times in the local press. A legal battIe had 

continued since 1965 between the City and the owner-occupants of the Cordova House, 

Mrs. Maria Navarrete Cordova and her son Raul Navarrete Cordova)_i In the 1920s Maria 

Navarrete had been the Mexican Consul to Phoenix, and afterwards had worked in the 

immeasurablyand Casa Cordova to Maria, a divorced mother of four. From 1937 until 1944 

the family had lived in the Romero House, moving to Casa Cordova 1944. In the ensuing 

years, Maria began renting apartments in Romero House as a source of income. In 1965, the 

City of Tucson, under the auspices of its Urban Renewal Development Program, offered the 

historic block structures, including Maria's properties, to the privately held Art Center. The 

17 



Cordovas were unable to find a lawyer to represent them, and eventually were forced to 

represent themselves in city and district courts. Due to legal errors and issues regarding 

title to their land, originally issued when Tucson was a Spanish Presidio, the Cordovas lost 

their first case in 1966. In 1968 Raul went to the Arizona Supreme Court but his appeal was 

defeated again in 1971. The mother and son were given $158,000 for the two properties, 

which were condemned and seized in 1973, under the city's power of eminent domain.!vii 

In June 1972 architectural plans were resubmitted, calling now for four initial 

structures: an 18,500-square-foot main exhibit hall, a 7,000-square-foot auditorium to seat 

450 persons, a 10,000-square-foot dedicated museum school building, and a 10,000-

square-foot service and storage building. The plan called for modernistic concrete

aggregate construction, with the complex centering around a pedestrian plaza on Main 

Avenue, between Alameda and Paseo Redondo. lviii Just one month later, the plans were 

abandoned and Wilde and Associates were once again asked to completely redesign the 

complex.!ix The following January, 1973, the TAC and Wilde unveiled their new design, 

featuring a smaller scale building in what the architects deemed an intentionally 

historicized style, intended to complement the surrounding historic structures. This design 

called for a flat-roofed tri-part structure, initially consisting of 36,000 square feet. The first 

phase of construction would complete a 10,000-square-foot exhibit hall, sunken below 

grade and composed of four levels, centering on a central descending ramp. 

The central building would be fronted by a two-story lobby, which would itself 

adjoin a building of offices, while the third wing would connect to the rear of the Nye-Fish 

and Hiram Stevens Houses, accommodating storage and maintenance functions. The design 
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retained the proposed central plaza, prominent in the first design, however instead of the 

earlier location, on the closed Main Avenue, the new plaza was relocated to the back of the 

Fish and Stevens homes; bounded on the east by Cordova House and by the museum on the 

south. Later phases of construction, to be undertaken when funds became available, would 

create an auditorium extending off of the lobby.1x The new museum school would be 

situated on the site of the J. Knox Corbett House, which would be demolished, as the city 

had allowed for when gifting the home to the Art Center. 

William Wilde's two initial designs for the Tucson Art Center museum. (Left) A 1971 model, by Robert F. Brown, for the 
proposed museum. The deslln was rejected due Its Imposlnl hellht and style, which some said was at odds with the 
surrounding historic structure. Photograph by Ray Manley Commercial Photography, Inc., for the Tucson Daily Citizen, 2 
January 1971. (Right) Wilde & Associate's 1973 site plan for the museum called for three phases of constNction, the first 
seen In grey, with the second phase situatlna: an auditorium over the southern win. of La casa Cordova. Revised site plan by 
Wilde & Associates, Arizona Dally Star, 1973. Courtesy of the Arizona Dally Star Ubrary. 

With museum construction to begin within months, plans for restoration of the 

historic homes began to be put in motion. The Junior League of Tucson pledged $50,000 

towards the restoration of Cordova House. The restoration plan sought to return the house 

to the Mexican Territorial style under which it was likely built, circa 1848. Upon 

completion of restoration the home would showcase a period dwelling, as well as art and 
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artifacts, predating the Gadsden Purchase of Southern Arizona, when Tucson was a 

Mexican territory)·i At long last, in the autumn of 1973, the Art Center and City Council 

formally entered upon a 99-year lease of the downtown historic block, known as the 

Pueblo Center Redevelopment Project. Under the terms of the agreement the TAC leased 

the properties at a rate of $1 a year, while the city agreed to contribute up to $60,000 

annually towards operations and budget needs, while retaining ownership of the new 

buildings and historic structures.lxii 

La tasa Cordova, reputedly Tucson's oldest surviving structure, built circa 1848 was integrated into the Tucson Museum of 
Art Historic Block in 1973. (Left) Pre-restoration, the home was the site of Salcido Bail Bonds and the home of longtime 
owner Maria Navartete Cordova. Photograph by James Harsha of the UofA Laboratory of Tree-Ring Research, 1973. (Right) 
Post-restoration view of the house, unplastered. Photograph by Jim Larson of James Gresham 8. Associates, 1979, 

On the morning of November 20th. 1973, ten years after the initial museum proposal, 

ground was finally broken in a public ceremony officiated by the Tucson Art Center Board 

of Directors, Mayor Lew Murphy, and Chairman of the Pima Country Board of Supervisors 

Jose Castillo. Helen Murphey served as the official groundbreaker for what would become 

the first phase of the $1,363,000 museum site.lxiii During the two-year construction period a 

new capital campaign was begun, the Tucson Museum of Art Golden Sequence Appeal. With 

headquarters in the Hiram Stevens House, the drive set out to raise $500,000 for the 

museum and restoration of the Stevens and Fish Houses.lxiv 
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The construction site for the new Tucson Museum of Art, looking north towards City Hall. casa Cordova is visible to the left, 
under extensive renovation and restoration at the time. Photo by Benjie Sanders for the Arizona Daily Star, 26 May 1976 . 

• 

Linda Cochran, secretary for the Tucson Museum of Art, stands in front of the TMA Golden Appeal office, located in the yet un
restored Hiram Stevens House. Photograph by Bill Sears for the Tucson Citizen, 22 March 1974. 
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On the evening of May 1, 1975 a preview reception was hosted for the members, 

contributors, and volunteers who had worked to create the new Tucson Museum of Artlxv A 

ribbon cutting followed the next day, and on Sunday, May 4, Tucsonans were welcomed 

into the museum. The inaugural exhibition, 'Tucson Collects: was an amalgamation of art 

and objects loaned anonymously from 43 personal collections of Tucsonans. Curators 

aimed to make the opening exhibit appeal to all people and tastes, with 2000 years of art, 

from a wide spectrum of styles; from Spanish Colonial to paintings and prints by Picasso, 

Thomas Gainsborough, Jonathan Copley, Renoir, Monet, Gilbert Stuart, and Emile Pissaro.lxvi 

Curatorial labels accompanied each of the 215 pieces, in both English and Spanish.lxvii In its 

first twelve months the museum drew 50,000 visitorslxviii, with funding sourced from 

members, donors, and grants allowing for free admission.lxix 

Invitation to the public openlnl of the Tucson Museum of Art, 3 May 1975. The Imale features the 'Well: around which the 
central gallery space was constructed. Courtesy of the Tucson Museum of Art Research Library. 
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View across the so-called 'well' of the new Tucson Museum of Art, at the opening reception for donors, members, and 
volunteers, 1 May 1975. Photo by unnamed staff photographer, for the Tucson Citizen, Z May 1975. 

In September 1975 the permanent collection was greatly expanded with a new 

major contribution. However, the regionalist focus of the museum was altered. Major 

pieces from the collection of Lawrence J. Heller had just gone on temporary display at the 

Museum of Art, in accordance with the wishes of the late Heller, who had planned to leave 

Washington D.C. and adopt Tucson as his permanent home, before his death in 1971. In a 

surprise move, Heller's wife and children announced their wish to donate the entirety of 

the collection for the TMA Permanent Collection. Some 100 pieces comprised this donation 

of American and European modernist works, as well as some pre-Columbian textiles.1xx 

Among them were paintings and lithogaphs by Henri Matisse, Maurice Utrillo, Alexander 
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Calder, and Arthur Dove, as well as sculpture by Marino Marini, and Jacques Lipchitz}xxi In 

another boon for the museum, the Tucson Junior League ceremonially returned control of 

La Casa Cordova (as Cordova House had come to be known) in late November of 1975. 

Condemnation, plans for demolition, and eventual congressional and federal assistance had 

swirled around Casa Cordova for much of the prior 10 years. Two years of construction had 

now returned Tucson's purported oldest home to the Territorial style, the form it likely 

held from the 1850s through 1880s, when the arrival of the railroad in Tucson transformed 

the city. The $75,000 project was funded and carried out through a $50,000 gift from the 

Junior League, which also oversaw the project, with the remainder of funding contributed 

through the Arizona State Parks and the City of Tucson.1xxii 

During the restoration a new group calling itself 'Los Padrinos de Casa Cordova' was 

formed}xxiii This group acquired nineteenth-century artifacts -- furniture, clothing, and 

household items to recreate the interior in period style, while also creating museum 

exhibits and educational spaces devoted to the telling of Tucson's Mexican history, a first in 

the city. In the museum itself, the so-called pre-Hispanic collection was also enlarged, and 

almost fully displayed in 1976. The Pre-Columbian trove was amassed largely through 

donations by Frederick Pleasants, who between 1966 and 1972, had donated 68 pieces. 

Upon his death in 1976 the Museum purchased additional works from his estate;lxxiV 141 

items, ranging from textiles, Pueblo pottery, and the Mayan stele were arranged together in 

the new exhibit hall. 
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Former Art Center Director, Gnce Stembefl, unpacks the Pleasants Stele with the iIsslstance of. The Mayan stele, dn:a BOO 
CE, had been on a 3-month loan the Metropolitan Museum of Art, for their show Belote Cortes: Scu/ptute o/Mlddk America. 
Photo by JiIck Sheaffer for the Tucson Dally CItizen, 1970. 

With the completion and opening of the museum, the leadership and support 

organizations set out on campaigns to raise public awareness and involvement, of course 

with the obligatory fundraising dinners and drives, but also through educational outreach 

and other non-traditional means. The so-called 'Meet Your Museum' program was begun, 

which staged artist demonstrations, classes, and display of museum artwork in 'mini-

exhibitions' around Tucson, with a focus on EI Can and Park malls.1Dv The Museum School, 

directed for eight years by Tom Wiper, had transitioned through three changes in location, 

but still remained in the ,. Knox Corbett house, without a permanent home. By late 1976 

the school had expanded to serve 1,200 students. At the end of that year Wiper decided to 

return to his life as an artist and a new director was installed.1uv:i The Docent Council, in 
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1978, began its new In-School Program, which targeted local grades 1-8 school groups, 

bringing art exhibits, talks, and activities to the schools themselves, before bringing the 

children to the museum.lxxvii A final introduction in 1978 was 'El Nacimiento'.lxxviii In 

keeping with the narrative of Mexican history represented in La Casa Cordova, it was 

decided that a nativity scene, typical of many traditional Mexican and Latin American 

homes during Advent and Epiphany, should be created and installed. Under the 

sponsorship of Los Padrinos de Casa Cordova their own artist-member Maria Luisa Tena 

crafted dioramas featuring more than 300 terra-cotta figurines, creating a miniaturized 

version of the Las Posadas narrative, of Mary and Joseph's unfruitful quest for lodging in 

Bethlehem. For over a month visitors and Docent-led tours were allowed to see the scene, 

which filled a large portion of the room in which it was exhibited.lxxix The tradition 

continues to this day, with El Nacimiento on permanent year-round display in La Casa 

Cordova. 

Artist Maria Luisa Tena with her creation, the Nacimiento, for La Casa Cordova. Tena began her annual Christmas installation 
in 1978. From its inception the display was show In the casa Cordova, where Tena had helped create a museum of Mexican 
history. Photo by Senjle Sanders, for the Tucson Citizen, 3 December 1986. 

26 



In 1979 work was begun on the Nye-Fish Houselxxx followed the next year by the 

Romero House.lxxxi The Romero House was converted into an annex for the Tucson Museum 

of Art School, in which printmaking, but primarily ceramics crafting, could be carried out. 

That September the Heath Collection was ceded the museum. Included in the gift were a 

large number of Carl Milles bronzes. Much of the collection was already on loan when the 

heirs to the Heath estate announced that 56 works -- bronzes, ceramics, graphics, silver, 

and furniture -- were to be given.lxxxii A contemporaneous assessment of the Permanent 

Collection, amassed in just 20 years from 1959 to 1979, valued the combined works at 

$764,529, not inclusive of the gifts to the Historic Block homes.lxxxiii 

Andrew Maass was hired in March 1980 as director of the museum, beginning a 

controversial three-year directorship under which the museum expanded in physical size, 

but with the loss of staff and major disagreements over the collections-policy and 

institutional focus. lxxxiv In 1981, Maass helped spearhead a new capital campaign to begin 

the restoration of Fish and Stevens Houses, as well as the creation of the Plaza of the 

Pioneers, both in honor of Tucson's founding families and also as a setting for sculpture 

display.1xxxv The $1.25 million project was kicked off in conjunction with a $300,000 

endowment from the estate of Virginia H. Johnson, who had long been very involved in the 

expansion of the museum. Her bequest outlined the creation of the Virginia Hamill Johnson 

Fund and the Johnson Challenge, in which she stipulated that her gift be matched by 

museum members. The endowment continues to generate interest for acquisitions to the 

permanent collection. Before coming to Tucson, Johnson had been a noted designer for the 

Victor Talking Machine Company, precursor to RCA Victor, and later helped innovate the 

mass marketing of interior design through New York department stores.1xxxvi She taught at 
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the Parsons School of Design and served as senior stylist for the home furnishing divisions 

of R.H. Macy and Co., as well as Lord & Taylor.I=v1l In 1927 she was named executive 

director of the fist Macy's Exposition of Art in Trade show, a 30,OOO-square-foot exhibition 

staged at the store's Herald Square headquarters, which sought to display mass-produced, 

but nonetheless high quality home furnishings and accessories. The show and Hamill's 

innovative design work were praised in the pages of Women's Wear Daily and a 

contemporary New York fashion periodical, The Bulletin}zxxviii 

Vlrclnla Hamill Johnson stands at the bottom of the 'Well' In the main pllery. Her bequest of $:tOO,ooO created the Vlrslnla 
Johnson Fund, interest from which continues to fund acquisitions to the museum permanent collection. Photocraph from 
the TMA announcement of the Hamill Fund, 1981. Courtesy ofTMA Rqlstrar Susan Dolan. 

In 1983, after four years of provisional accreditation, the TMA was granted fully 

accredited status by the American Association of Museums .. At the time, the museum was 
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one of only 515 AAM accredited institutions, out of some 5,000 American institutions.1xxxix 

Further remodeling work was undertaken, with two new galleries opening on the lower 

levels of the main gallery. The first gallery, named for the donors of a new permanent 

collection of Western art, became the The Ileen B. and Samuel]. Campbell Gallery a/Western 

Art. The second space housed the large pre-Columbian collection, with 128 pieces on 

view.xc 

Despite the financial and membership successes achieved in Maass' first years, his 

last year was marked by significant conflict between himself, the board of trustees, and the 

membership. The museum's 1979 annual report had enumerated, "There is no formally 

stated direction as to why the Museum collects in any of the stated disciplines. However, it 

has been emphasized that the Museum should go in the direction of a 'Regional Emphasis 

Museum.' " The report had established recommendations for so-called Major Collecting 

Areas: pre-Hispanic, Spanish Colonial, Arts of Latin America, Western Art, and Oriental 

Art.Xci In September 1983 Maass and the Board voted to officially limit future additions to 

the permanent collection exclusively to three genres: pre-Columbian, Spanish Colonial, as 

well as Western Art and outdoor sculpture.xcn Contemporary TMA policy had defined 

Western Art as "Art that depicts the lifestyle and geography of the North American 

West."xciii Publicly, Maass made clear that the decision would not cause the de-accession of 

the large number of twentieth century and other works not falling into the new categories, 

but that in the future funds would not be allocated for new acquisitions outside the bounds 

of the three categories. By December 1983, facing increasing controversy over the decision 

from members and artists, Maass resigned the directorship.xciv Weeks later, in late January 
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1984, the Board voted unanimously to include twentieth century Art as a focus category of 

the Permanent Collection.xcv 

After a three-month search, Lowell Adams was appointed to fill the vacancy left by 

Maass. Formerly Director of the Oklahoma City Art Center, he specialized in twentieth 

century American art He quickly set to work with the stated objectives of reshaping and 

growing the museum.xcvi For the first time in the institution's history admissions fees were 

provisionally introduced, initially only for special and visiting exhibits.xcvii With the new 

revenue, the operations budget was increased to $850,000 from the $550,000 annual 

budget Maass had maintained since 1980.xcviii In spite of the fees, attendance increased 

35% and membership numbers reached their highest point yet, 3,254 in mid-1987, when 

Adams resigned. In explaining his departure Adams cited attitudes, rather than 

disagreements, as having precipitated his departure. Despite his initial focus on expansion, 

Adams explained to the Arizona Daily Star, "I just see a lot that we're taking on, the city 

collectively .... I just see us being preoccupied with expansion."xcix An interim director, 

University of Arizona art history professor Ellwood "Lee" Parry, was selected to run the 

museum while a search committee sought a new director.c Parry, who had served on the 

board of trustees, announced the decision to separate the office of Director from that of 

Chief Curator, a joint position until that point. The position of Chief Curator remained 

vacant for three years. ci 

In September 1987 the board unanimously approved the appointment of Bruce 

Eldredge, who had directed the Muskegon Museum of Art, as well as the Frederic 

Remington Art Museum, in Ogdensburg, New York. cii By mid-1988 Eldredge had befriended 
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the renowned art collectors William and Dorothy Harmsen. William Harmsen had built the 

Jolly Ranchers Candies Company in Denver before retiring to Tucson. Through much work 

by Dorothy, the couple had amassed one of the largest Western Art collections in the United 

States, with some 3000 works. Paintings by more than 300 artists, in addition to bronzes, 

silver, rugs, pottery, jewelry, as well as Kachinas, had been valued by many as 'priceless' 

while others estimated the items were worth some $20 million. With the prospect of 

establishing a landmark American collection in Tucson, Director Eldredge and museum 

officials quickly asked the couple to donate the collection to the TMA. The Harmsens 

agreed, with the stipulation that the collection be housed in the Old Pima Country 

Courthouse, at 115 North Church Avenue.cill The Pima Country Board of Supervisors 

approved a provisional resolution allowing the TMA to lease, remodel, and use the building, 

which was also to house the museum's pre-Columbian and Spanish Colonial holdings.cio 

Logistical troubles soon arose concerning where to relocate four county offices and the 

Justice Courts, located within the Old Courthouse. Renovation and conversion of the 

building was estimated at $6 million to $7 million, while $500,000 a year would be needed 

to operate the Harmsen museum itself. 

The TMA, which had been facing ongoing budget deficits, decided that it could not 

afford to fund or finance the project, and soon afterward was forced to turn down the 

donation, after which Bruce Eldrege resigned his directorship. Fearing the city's loss of the 

Harmsen, the University of Arizona was approached as a potential recipient for the 

collection, but also declined saying it was not in keeping with the expansion plans for the 

State Museum and the University of Arizona Museum of Art, nor with the "primary teaching 

and research goals of the university."cv Despite several efforts by local politicians and the 
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Board of Supervisors, among those the proposition to float county bonds to finance the 

museum, the Harmsens decided to withdraw their offer in November 1989. In 2001 the 

couple donated the collection to the Denver Art Museum, which created a new Institute of 

Western American Art as a result of the donation.cvi 

The end of the 1980s and start of the 1990s were an especially hard time financially 

and professionally for the museum. In 1988 Eldrege had been forced to layoff three of the 

Museum School's full time employees, including the Director of Education. By January 

1990 the board had decided to fire the two staff security guards, as a cost cutting measure. 

In their place, contract guards were hired to work only during visitor hours. Chief Curator 

Peter Briggs, who began at the TMA in January 1990cvii, expressed distress over the move, 

as the staff-guards had also served as the museum's art installers. Weeks later, without 

professional installers, roof leaks had necessitated the relocation of several pieces from the 

Harmsen Collection, then on temporary display, by volunteers.cviii Within a month, Briggs 

and Registrar Emily Elias had resigned, leaving no museum professionals on the staff. 

Briggs departed for a job as curator of collections at the UA Museum of Art, saying that 35 

staff members had left in just a year-and-a half, and that the TMA faced a state of "constant 

upheaval stemming from financial conditions."cix 

In the summer of 1990 the board appointed Robert A. Yassin as director. Formerly 

Director of the Indianapolis Museum of Art, Yassin inherited a museum with no scheduled 

exhibitions, a dearth of professional staff and crumbling historic structures. He quickly 

established his intent to restore the buildings of the deteriorating museum campus and 

create a renewed focus on contemporary and regional artcx In pursuit of that regionalist 
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goal, noted Tucson muralist David Tineo was commissioned to create a temporary 1,000 

foot-long mural, Nuestras Raices Humanas, overlooking the Plaza of the Pioneers. The 

"temporary" piece was installed on the north span of the central building in 1992.cxi It 

would become an iconic fixture, hanging instead for eighteen years, until November 2010. 

Due to deterioration, and concerns about its structural integrity, the mural was dismantled 

and cut into pieces, which were then sold to benefit local schools. cxii 

In 1995 the Museum received the bequest of William "Bill" Small Jr., former owner

Publisher of the Tucson Citizen newspaper. The Small family had been involved with the 

museum from the 1940s. Bill Small Jr., himself a noted Tucson philanthropist as well as 

business leader, had patronized Tucson artists throughout his life, while privately amassing 

the 700-piece William A. and Susan S. Small Collection. Museum directors from Smith 

College, as well as institutions in New Mexico and Arizona, were permitted to submit 

requests for the acquisition of specific works. Executive Director Robert Yassin selected 

eighty-seven works for the TMA, comprising mostly American works created from the 

1970s through the 1990s. The selections included the works of many local artists, as well 

as works by noted American artists, among them Robert Birmelin, Paul Manes, and Joseph 

Santore. In December 1995 the TMA's Western Art holdings were relocated from the main 

galleries to the newly established John K. Goodman Pavilion of Western Art, in the restored 

1869 Nye-Fish House.cxiii The museum research library, which had previously been housed 

in the Fish House, from 1974, had been relocated in 1990 to the new Museum School 

Building in the former City Court Building, just east of the main museum.cxiv With the 

donation of the Small Collection, space became an even more pressing issue, and few of the 

pieces were permanently displayed after the acquisition. 
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In order to cope with a growing collection and in preparation for the approaching 

75th anniversary of the museum, plans were unveiled in April 1996 to greatly expand the 

museum. The addition of 6,000 to 7,000 square feet of exhibit space, renovation of interior 

plazas, the lobby, the gift shop, and the restoration of a portion of the Tucson Presidio Wall, 

were all put forward as goals. Prior to the expansion, only 2 to 4 percent of the permanent 

collection, then numbering some 5,000 items, was displayable in the existing exhibition 

spaces; additionally storage for future acquisitions had become almost non-existent. The 

renovation's primary goal was to create enough space to allow for 20 percent of the 

permanent collection to be on view at all times. cxv 

Unexpectedly, what seemed a minor section of these plans, calling for the 2,500-

square-foot Hiram-Stevens House to become gallery space, created major membership and 

political uproar. Plans for Hiram Stevens called for the ouster of chef Janos Wilder's Janos 

restaurant, a popular Tucson fixture and a nationally acclaimed Mobil Four-Star restaurant. 

It had been housed in the Stevens House from its inception in 1983.cxvi The City Council and 

many museum members upset over the displacement of a popular downtown business, 

sought to mitigate the situation. The Stevens House, while maintained by the TMA, was and 

remains on lease to the Museum by the city under the terms of a dollar-a-year deal. Weeks 

before the Janos issue arose, the council had moved to aid the planned expansion of the 

museum, with the gift of an adjacent city parking lot in addition to the city's annual 

contribution of $86,400 for general operations.cxvii 

In the autumn of 1996 the Council voted to loan the TMA an additional $300,000 

from the General Fund. The loan was intended for construction of a 2,000-square-foot 
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building on the museum campus, and was made ostensibly to preserve Janos' presence at 

the museum and in downtown.cxviii Despite the move, the TMA Board of Trustees voted not 

to renew Wilder's lease on the Hiram Stevens House, ending his is-year tenancy in the 

building in 1998. Museum Trustees explained that the city-financed loan, and the proposed 

alternative building, would not meet the museum's needs under the expansion plans.cxix In 

response, the City Council counter-offered $700,000 to buyout the museum's lease, with 

the city receiving Janos' $55,000 annual rent payments on a new is-year lease term.CXX The 

Trustees again rejected the Council's offer, this time unanimously.oed Janos moved out of 

the Stevens House in 1998 and relocated to the Catalina Foothills. 

Despite the controversies, the museum and community had cause for celebration at 

the close of 1996, at the opening of the newly renovated J. Knox Corbett House. Slated for 

demolition at the time the museum opened in 1975, the Mission Revival mansion was built 

in 1906 by Tucson businessman Johnston Corbett (brother-in-law to Tucson pioneer Sam 

Hughes), and remained in possession of the Corbett family until 1963, when Hi Corbett 

(who had lived in the house) sold it to a law firm, which later sold to the city. The home had 

been leased to the TMA, alongside the other Historic Block homes, in 1973. The building, at 

times in a state of neglect and structural instability, had housed the Museum School and 

served as storage space until large-scale renovation began in 1993.cxxii The home was 

refurbished with Arts and Crafts movement furniture as well as period items from the turn 

of the twentieth century.oedii Free Docent tours of the home began, and carryon today by 

appointment. 
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Earlier than planned, in April 1998, the TMA debuted its newly renovated and 

expanded buildings. The $2.7 million project expanded and recreated much of the interior 

space in the main gallery. The formerly concrete-aggregate lobby was expanded and new 

walls of glass replaced the concrete. A new gift shop space was also provided for, and a 

large marble and granite entry portal was created for the Western entrance, opening onto 

the Plaza of the Pioneers. Gallery space was enlarged by 30 percent, with mechanical and 

storage relocated from the lower levels of the main building, allowing for 12,600 square 

feet of display space. In an interview with the Arizona Daily Star, Director Yassin explained 

his view that the collection now had a set focus, "late nineteenth century to twentieth 

century, American, post-World War II, contemporary art, particularly artists of Southern 

Arizona and this part of the world."cxxiv The 75th anniversary of the museum, on 20 March 

1999, kicked off with the opening of three large exhibitions, and an innovative attempt to 

draw in visitors, specifically Tucson's students. The museum issued free-admission passes 

to all Tucson school students, as well as a free family admission.cxxv 

From 2001 to 2002 the museum embarked on a series of additions and renovations 

within the Historic Block structures. In 2001 the Palice Pavilion-Art of the Americas 

Galleries were opened in the newly renovated Hiram-Stevens House. The repurposed space 

allowed for the expanded display of pre-Columbian and Spanish Colonial art, in a narrative 

crafted to tell the story of Southern American and Southern Arizonan peoples from 800 

BCE, through the modern era.cxxvi The Nye-Fish House was also preserved, and 1970s-era 

repairs, made using moisture-retaining materials that had damaged the home, were 

removed.cxxvii Soon afterward a $200,000 addition was created, re-linking the Fish and 

Stevens Houses, as they had been during the latter 1800s.cxxviii By 2002 Robert Yassin had 
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departed, after 12 years at the museum, and a new era had begun when Laurie Rufe 

assumed the Executive Directorship. 

Conclusions 

The TMA began life as a small local arts organization, but like many American art 

institutions, of the past two-hundred years, demand and a need for art and art education on 

a local level brought about the museum as it is today. From the founding in the 1920s, 

assenting opinion held that the primary obligation and goal for the organization was as a 

tool of art education and dissemination of knowledge to a public base, namely the people of 

Tucson and Southern Arizona. In rapid succession the introduction of art classes, the 

museum school, the research library, and a permanent collection helped achieve those 

goals. Today, the focus has shifted somewhat to encompass the care and display of the 

large, varied, and unique permanent collection, whiles still central preserving an 

educational focus. Additionally, the physical spaces serve as an important crossroads for 

myriad community interaction, through exhibits and gallery displays, the historic homes, 

and as a setting for varied local art-centric events. The TMA Education Department, in 

conjunction with the museum Support Organizations, carries on the early model of 

outreach and education through a large number of regular programs, classes, and services, 

which can be found outlined below. 
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TMA Museum Education Department 

In 1990 the Tucson Museum of Art secured a lease agreement for the museum

adjacent Old City Courts Building. This new space allowed for a transition from the J. 
Knox Corbett House and an expansion of educational programming. The refurbished 

building now houses an auditorium, a museum research library, administrative 

offices and storage facilities, as well as classrooms which host a variety of 

educational outreach classes and programming. The TMA Docent Council works in 

coordination with the Education Department to help plan, facilitate, and staff the 

various education and outreach programs. School tours and the Family Destination 

Program are the largest two largest pushes for docent involvement. "With all our 

programs our central focus is to facilitate hands-on-Iearning and art making with 

response to our collection and exhibits." 

Research Library 

The TMA Research Library was originally established in the Nye-Fish House in 
September of 1974. The initial collection of just a dozen books and magazines 
was quickly expanded with Frederick Pleasant's donation of 2,000 rare books. 
Today the collection holds some 13,000 items, mostly books, but also an 
extensive collection of periodicals, photographs, and slides. The library is not a 
traditional circulation-model institution but instead serves museums patrons, 
staff, and many of the docents, the latter whom also staff the library part-time. 
The collection can be searched through the website of the Pima County Public 
Libraries. 1,849 individuals in TMA Fiscal 10-11. 

Public Tours and K-12 Tours 

Daily museum tours are held in combination with scheduled tours. The Docent 
Council also provides tours throughout the week. K-12 school groups constitute 
a large number of the scheduled visits. 4,916 individuals in TMA Fiscal 10-11. 

SmARTy Pants and Picture This! Art for Families 

SmARTy Pants is a program for three to five year-olds and adult companions. 
PictureThis! is a free program for kids 6-13 and their families. It includes both a 
gallery component as well as hands-on art making. 339 individuals in TMA Fiscal 
10-11. 
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Refugee Program - Owl and Panther Collaboration 

A partnership between the Museum and the Hopi Foundation's Owl and Panther 
project Since 1995 the program has focused on serving refugee families within 
Tucson. Members of the Docent Council also help to facilitate this program. 326 
individuals in TMA Fiscal 10-11. 

Summer Art Camp and Summer Art Camp Exhibition 

The museum's annual art summer camp will run half-day sessions for Summer 
2012. The weekly classes serve students from five to thirteen years of age. 492 
individuals in Fiscal TMA 10-11. 

Art After Dark 

This program focuses on the twenty to thirty year-olds age segment, specifically 
aiming to make the Museum more accessible to younger age groups. 1,216 
individuals in TMA Fiscal 10-11. 

Romero House Ceramics 

The historic Romero House began operations as a ceramics studio in 1979. 
Today it hosts classes in ceramics and ceramic sculpture, and houses gas and 
wood fired kilns. 264 individuals in TMA Fiscal 10-11. 

Docent Council- Education Department Support Organization 

The Docent Council was formed in 1956, at the same time that the TMA Museum 

School was founded. The organization continues to serve community outreach and 

education functions at the museum and surrounding communities. Today, the 

program is made up of170 individuals, 85 of whom are active members. The council 

is the largest support organization in terms of their breadth of involvement and the 

training required to become a docent. All docent applicants must attend weekly 

training class, which run annually from October thru May, and then pass docent 

exams. Continuing education lectures and materials ensure that docents remain up 

to date on current museum exhibits and general knowledge. 
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Community Art Talks 

Introduced by the Council in 1986, these talks are held at the TMA and the 
Green Valley Library. The Wednesday afternoon talks are offered free for 
members and are also free with museum admission. For the 2011 season the 
Docent Council prepared and presented 15 such talks. In 2012, 1,186 
individuals attended the Green Valley talks, while those at the Museum drew 
997 persons. 

Family Destination Committee 

In concert with the TMA Education Department this group creates activity 
packets to be used by families and/or adults visiting with children. Audio 
guides are sometimes included in these materials. 

Hospital Program 

The program brings art activities and education to critically ill pediatric 
patients at University Medical Center and Tucson Medical Center. 

In-School Program 

The In-School Program was initiated in 1978. TMA Docents, free of charge, 
visit local schools to teach art classes on a variety of topics from conceptual 
to art historical, to grades 1 through 8. After the school visits by Docent 
volunteers, the students take a field trip to the Tucson Museum of Art for a 
docent-led tour. 

Library Program 

Docent volunteers help to staff the TMA Research Library, allowing it to 
provide extended hours for staff, the public, and fellow docents. 

Scheduled Touring 

Docents provide free tours for museum members, schools and the public. 
These can be tailored to specific lesson plans, curriculum, or interest. While 
the museum itself is the primary location for tours, they are also conducted 
throughout the buildings of the Historic Block. 

Study Groups 

Dedicated groups of Docents gather before upcoming museum exhibitions to 
complete and compile exhaustive research on the topic at hand. This docent 
background material is then incorporated into guides, and so-called "Grab 
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and Go" tours that can be used by docents who have not had time to prepare 
for a new exhibit. Normally, active Docents prepare for each new exhibit by 
studying the research guides 

Visitor Service Desk 

For 3 to 4 years, after their initial training, Docents are obligated to fulfill an 
annual number of work hours. Typically, these new Docents must volunteer 
twice a month. Volunteers staff the museum front desk, fielding questions, 
requests, and attending to visitor needs as they arise. 
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