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MINUTES 

FACULTY SENATE 

September 10, 2012 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at:  

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

The meeting was called to order by Vice Chair of the Faculty Robert Mitchell at 3:03 p.m. in the College of Law, Room 164.  

 

Present: Senators Alavy, Bilby, Brewer, Brooks, Brown, Cervelli, Colina, Conway, Cuello, Dahlgran, Duran, Fountain, Franklin, 

Ganapol, Gehrels, Hart, Hildebrand, Howell, Johnson, Jones, Labate, Lee, McCammon, Mitchell, Moreno, Murray, Mutchler, 

Pau, Reed, Reynolds, Rosenblatt, Rychlik, Secomb, Silverman, Smith, Stapp, Tabor, Ulreich, Watchman, Willerton, Witte and 

Zedeno. 

 

Absent:  Senators Aleamoni, Carvajal, Castro, Chaifetz, Chiu, Comrie, Cropanzano, Fregosi, Galvani, Guertin, Higgins, Martin, Nolan, 

Padilla, Renger, Spece, St. John, Strittmatter, Vaillancourt and Zwinger. 

 

Tribute to William Conway: 

Chair of the Faculty, Wanda Howell and Director of Graduate Studies for the School of Theatre, Film and Television, Bobbi McKean, 

honored Dr. William Conway for his service of twenty-eight years on the University Petitions Committee. Howell and McKean noted 

Conway’s outstanding work in streamlining the petition process and his dedication and service. They presented Conway with a 

certificate honoring his work.   

 

2. OPEN SESSION 

 Research Professor of Pharmacology, Michael Ossipov, was present representing the Appointed Professional Advisory Council. APAC will 

once again be seeking the support of the Faculty Senate in their bid to gain a voting seat on Faculty Senate. Despite the support of Senate last 

year, the proposition did not pass during the General Election. APAC is made up of professionals, many of whom have primary 

responsibilities in teaching and research. Many APAC professionals also hold administrative responsibilities. APAC simply wants one vote 

to represent the 3,700 members of APAC. 

 

 Senator Laura McCammon spoke to Senate in her role as the Chair of the Committees on Committees. McCammon noted that the annual 

survey asking for shared governance participation will be sent out this week. She encouraged Senators to not only complete the survey 

themselves, but to also encourage other members of their departments to participate.  

 

3. REPORTS 

 

3A. ASUA President Katy Murray 

 

President Katy Murray told Senate that ASUA is focusing on making and maintaining relationships with faculty and other groups on 

campus. ASUA is also reaching out to the Regents, working with President Hart and alumni, as well as working closer with GPSC. 

Murray is focused on the Vote 2012 campaign, “Don’t Just Watch-Vote 2012.” ASUA will be sponsoring the presentation of the October 

3, 2012 presidential debate on a large screen on University Boulevard. ASUA has formed a task force with representatives from each 

college that will be focused on student advising and recognizing and retaining outstanding faculty. ASUA has representatives on the 

Provost Search Committee and is expanding the student Diversity Coalition. ASUA is continuing to collaborate with Vice President for 

Student Affairs, Melissa Vito, on UA Savvy, an app that would promote deals on campus, provide updates and announce social events.  

 

3B. GPSC President Zachary Brooks 

 

GPSC President Zachary Brooks told Senate that GPSC is focusing on a smooth transition and changing perceptions. They have created 

a Faculty Advisory council that includes Vincent Del Casino, Javier Duran, Gary Rhodes, Meg Lota Brown and John Hildebrand. GPSC 

is also searching for a new program coordinator to assist with operations. A special election will be held soon to fill the remaining open 

positions on GPSC. GPSC is also working on Arizona Proposition 204. Brooks told Senate that GPSC has been given an additional 

representative on the Arizona Student Association and is represented on the Provost Search Committee. The primary focus of GPSC will 

remain advocacy for their constituents, addressing the issues of tuition increases and the federal changes to graduate student loans. 

  

3C. Faculty Officers’ Report 

 

Presiding Officer Mitchell welcomed President Hart, Provost Comrie; Senators Brown, Castro, Colina, Fountain, Ganapol, Moreno, 

Rychlik, and Watchman; ASUA Senators Bilby, Chaifetz and Stapp and GPSC Senators Alavy and Padilla. Mitchell noted that Senate 

will be meeting in this room all year except for next month, October 1, 2012, when Senate will be meeting in College of Law 168. The 
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Faculty Center will send out reminders as the date draws closer. Mitchell reminded the official observers from SAC, APAC and the UA 

Retirees Association that they are always welcome to participate in both the discussion and the question and answer portions of the 

meeting.   

 

3D.    Provost Andrew Comrie 

  

Provost Andrew Comrie was not present as he was attending the AAU Provost Conference. 

 

3E. President Ann Weaver Hart 

 

  President Hart told Senate that the search for the Senior Vice President for Academic Affairs and Provost was underway. The search 

committee has had several lively discussions about what kind of academic leader is best for the UA. They have begun interviewing search 

firms that will facilitate the nationwide search. Hart encouraged Senators to forward nominees to members of the search committee and to 

attend town hall meetings to provide input into the search process. The President stated that she views the provost as the chief academic 

officer and advocate for faculty. Faculty is the core of everything that is great at this University. Hart noted that the UA is the first out-of-the 

gate in the search for a provost and that may provide an edge in identifying and securing quality candidates. The second search underway is 

for the Senior Vice President for Health Sciences. Hart noted they are looking for a strong candidate in academic medicine who is ready to 

create an updated financial model, focus on a preventative health model and has the ability to work in the political arena. A third search for 

the Director of the Cancer Center is also beginning. The NIH recognizes only 41national cancer centers and includes the UA on that list. 

There will be a new governing structure for the University of Arizona Health Network, including a new CEO. David Allen from the 

University of Colorado-Boulder was recently hired as the Director of Tech Launch Arizona. President Hart, in partnership with many units 

around campus, is working on an integrated strategic plan that will include academic, built and virtual environments and financial plans and 

will integrate them with ABOR’s 2020 Enterprise goals. J.C. Mutchler, Chair of SPBAC, and Provost Andrew Comrie are working with 

SPBAC on the academic portion of strategic planning. A report will be presented at ABOR in December.  

 

4. QUESTION AND ANSWER PERIOD FOR ITEM 3 

 

Chair of the Faculty Howell asked President Hart to share an important update on a recent meeting she coordinated. President Hart told 

Senate she recently met with the leaders of the Cancer Center, leaders of the College of Medicine in Tucson, leaders from the College of 

Medicine in Phoenix as well as the UA CFO, Provost, and development officers. It was the first time this group of people had met 

together. During the meeting they set a deadline for making agreements with St. Joseph’s Medical Center in Phoenix. Hart then met with 

Regents Ann Mariucci and Rick Myers and the Mayor of Phoenix to gain support for the updated plan. A great deal of progress has been 

made.  

 

Senator Ganapol asked President Hart if there is a plan to increase partnerships with neighborhoods and asked Hart to comment on issues 

with student resident halls and student behavior. Hart responded that Tucson is a safe environment for students and explained the 

University of New Hampshire motto “Durham is your home,” which she would like to see transferred to Tucson. She hopes that Tucson 

feels like home for our students and they feel that Tucson residents are their neighbors. There are student behavioral issues everywhere 

and the “mini-dorms” that are not regulated by the UA often cause more problems in neighborhoods than conventional dorms. The UA is 

not building an excess of student housing, currently only about 6,000 out of 31,000 undergraduate students live in UA resident halls. 

Hart noted that it is important to continue to talk to our neighbors and continue to work together.  

 

5. APPROVAL OF THE MINUTES OF MAY 7, 2012 
 

The minutes of May 7, 2012 were approved with six abstentions. 

 

6. ACTION ITEM: TOBACCO-FREE AHSC POLICY (attachment) 

Cathy Nicholson, Director of Human Resources for Arizona Health Sciences Center, presented the proposed Tobacco-Free AHSC Policy 

detailed in the attachments. Nicholson told Senate that Dr. Scott Leischow from Family Medicine created the policy to address the 

concern over smoking and the use of tobacco products that became more prescient after the hospital had enacted a similar policy. 

Nicholson told Senate that throughout the review process there has been overwhelming support. The hope is to improve the work life of 

employees who work in that area. Ted Tong, Chair of the Student Affairs Policy Committee, told Senate that after committee review, 

SAPC believed the policy provision that students caught smoking would be referred to the Dean of Students Office for a Code of 

Conduct violation was too harsh and suggested that it be edited.  

Senators’ questions and concerns included: 1) Despite a distaste for smoke and smoking I do support a person’s right to choose. Where 

are people allowed to smoke? Nicholson responded people are allowed to smoke in their cars or at the Medical Research Building which 

is not part of the Health Sciences Center. 2) Senator Silverman moved [Motion 2012/13-1] that in “AHSC and The University of 

Arizona Health Network students, faculty and staff who encounter someone who is violating this policy will respectfully inform that 

individual about the policy to encourage compliance” “will” be changed to “should.” The motion passed unanimously. 3) Senator 

Silverman moved [Motion 2012/13-2] that in the portion of the policy outlining the penalties of violating the policy all instances of 

“will” be changed to “may.” The motion passed unanimously. 4) Senator Ulreich moved [Motion 2012/13-3] that in the penalties portion 

of the policy, “Students will be referred to the Dean of Students Office as violation of this policy constitutes a violation of the Student 

Code of Conduct” be edited so that the Code of Conduct violation is removed and students be referred to the appropriate authority rather 
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than the Dean of Students Office. The motion passed unanimously. 5) Is the policy designed to address the issue of smoking and the 

disturbance it causes others or is it designed as a way to dictate behavior. If it is the disturbance of smoking to others, why are smokeless 

tobacco and e-cigarettes banned? Nicholson replied that it is important to model healthy behavior. 6) Presiding Officer Mitchell noted 

that it seemed clear that Senate was not ready to take a vote on this policy and tabled it until the October Senate meeting. If Senators 

have additional comments about the policy they can use the Senate listserv.  

7. INFORMATION ITEM: ARIZONA ASSURANCE 

Gene Sander was present in Senate to talk about Arizona Assurance. Arizona Assurance was started five years ago as a way to provide 

an affordable education at the UA for low-income Arizona residents. There is an opportunity for faculty to help contribute to this great 

program through the UA Cares Campaign. An anonymous donor has pledged to match all donations, up to a total of $50,000, made to 

the Arizona Assurance Program through UA Cares. Sander told Senate that this program is really worth sustaining. He was moved at the 

annual program for Arizona Assurance when he saw what an impact it had on Arizona families. Assurance students are doing well. The 

first class graduated this year with a graduation rate meeting the University average. Sander encouraged Senators to consider their 

contribution and pass along this information to their departments.  

 

Senators’ questions and comments included: 1) You can also write a check directly to the University to avoid the service fee that comes 

with donating through UA Cares.  

8. INFORMATION ITEM: SPBAC AND STRATEGIC PLANNING 

J.C. Mutchler, Chair of SPBAC, presented an update on the activities of SPBAC and UA Strategic Planning. Mutchler told Senate that 

President Hart is committed to meaningful strategic planning and has appointed three subcommittees to work on creating an integrated 

strategic plan. The Academic Strategic Plan Executive Committee is being chaired by Mutchler and Provost Comrie. The Financial 

Strategic Plan Committee is being chaired by CFO and Vice President for Business Affairs, Milton Castillo and the Built and Virtual 

Environment Strategic Plan is chaired by Vice President for Business Affairs, Bob Smith. Mutchler told Senate the process is moving 

quickly with a draft due to Dr. Hart November 19, 2012 and the ABOR presentation of the plan on December 6, 2012. Mutchler noted 

that strategic planning is not new to the UA and currently there are several plans. These plans include the ABOR Enterprise Plan, the UA 

Five Year Strategic Plan, the UA Master Building Plan, UA Financial Plan as well as all of the plans created at the college and 

department/unit level. Mutchler told Senators that it is important to consider ABOR’s current strategic priorities when creating the 

University’s integrated plan. ABOR’s Enterprise Plan has several specific goals for the UA including growing enrollment from 38,000 to 

approximately 40,000 students on-campus and from 1,500 to approximately 10,000 off campus; improving the freshman retention rate 

from 78% to 90%; improving the six year graduation rate from 58% to 70% and growing funded research from $565M to $1.2B. 

Meeting these goals will require incremental improvement as well as big changes and financial planning will be tied to the strategic plan. 

Currently, SPBAC is working closely with the academic planning committee to draft a new vision statement for the University. SPBAC 

is gathering feedback from campus by sending a core values survey to stakeholders. Once the survey is complete, SPBAC will use the 

core values survey results to draft a vision statement and frame all of its work on the Strategic Plan. They will continue to gather 

feedback from stakeholders around campus. SPBAC is also reviewing the strategic plan/goals of the other Arizona universities as well as 

universities around the country. The full presentation is available as an attachment.  

Senators’ questions and comments included: 1) It is important to include research outside of the sciences. Mutchler agrees and they are 

working on a set of metrics to measure additional research in a way that will demonstrate research value to ABOR and the public. 

President Hart told Senate that she is working with the presidents from the other State universities as well as ABOR to find a way to 

convey what the UA means by research in different disciplines. How to measure scholarship and knowledge creation is the biggest 

challenge. 2) How will we know the results of the values survey? Mutchler responded that he will bring the results to Senate. President 

Hart noted that the Town Hall meetings are another way for faculty and other stakeholders to stay informed. 

9. INFORMATION ITEM: UNIVERSITY OF ARIZONA LIBRARIES REPORT (attachment) 

Dean of University Libraries, Carla Stoffle, presented Senate the annual report on the University of Arizona Libraries. The UA Library is 

ranked 23
rd

 among US public libraries on the Library Investment Index and 20
th
 on the Membership Criteria Index. Last year, 67% of the 

Library’s expenditures came from AZ State monies, 12% from designated funds, and 14% from student fees in addition to other smaller 

sources. In FY12, the Library spent $10.4 million on acquisitions, held six million volumes (20% electronic), bought 64, 398 

serials/journals (94% electronic), bought 50,106 books (61% electronic), and held 285,265 items in the digital collections. In FY12, the 

University Library delivered 13,584 articles and book chapters to faculty and students’ desktops, saw 938,172 e-book users, had 1.9 

million visits to their buildings, had 1.5 million unique visitors to the web page and streamed 2,832 videos to 620 courses via D2L. In the 

2011/12 school year, the Library has created Guide on the Side tutorials, offered “for-credit” courses, provided data management and on-

demand information delivery, and increased security. The University Library continues to focus on assessment through programs such as 

LibQUAL, ClimateQUAL, focus groups and usability testing. Of the $22,490,006 Library 2012-13 budget, $10,366,620 will go towards 

information access. In 2012/13, the Library will focus on several projects including a new discovery system, a new library management 

system, the Scholars’ Corner and the Museum System. The full presentation is available as an attachment. 
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Senators’ questions and comments included: 1) Will the shift from D2L to Blackboard eliminate D2L? No. 2) The acquisitions budget is 

$10M? Stoffle replied that the Library will probably spend more because of gift money.  

 

10. NEW BUSINESS 

Senator and Dean of the College of Architecture and Landscape Architecture, Jan Cervelli, noted that the Maingate Square overlay 

project for the Tucson Modern Streetcar is creating many questions. She suggested that it might be a good idea to invite some Tucson 

City Planners who are working on the project to come to Senate to provide up to date information. Mitchell agreed and will bring the 

suggestion up to the Senate Executive Committee.  

11. OLD BUSINESS 

 

12. ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:07 p.m.  

  

 

 

 

J.C. Mutchler, Secretary of the Faculty 

Brianna Thaut, Recording Secretary 
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Appendix* 
 

1. Policy: Tobacco-free AHSC  

2. Handout: Arizona Assurance 

3. PowerPoint: UA Strategic Planning: Moving Forward 

4. PowerPoint: University Libraries  

5. Brochure: Scholarly Publishing and Data Management Services 

6. Handout: University Libraries and Copyright 

7. Handout: 2020 Vision Academic Plan, University of Arizona Libraries 

 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

 

Motions of the Meeting of September 10, 2012 

 

Motion 2012/13-1 Seconded motion to change wording in the Tobacco-Free AHSC Policy. “AHSC and The University of Arizona 

Health Network students, faculty and staff who encounter someone who is violating this policy will should respectfully inform that 

individual about the policy to encourage compliance.”  Motion carried. 

 

Motion 2012/13-2 Seconded motion to change the section of the Tobacco-Free AHSC Policy outlining the penalties of violating the 

policy so that all instances of “will” be changed to “may.” Motion carried. 

 

Motion 2012/13-3 Seconded motion to change the Tobacco-Free AHSC Policy so that “Students will be referred to the Dean of Students 

Office as violation of this policy constitutes a violation of the Student Code of Conduct” be edited so that the Code of Conduct violation 

is removed and students be referred to the appropriate authority rather than the Dean of Students Office . Motion carried. 

 

 

 

 

 

FACULTY CENTER 

1216 E. Mabel 
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