November 29, 2012

TO ALL MEMBERS OF THE FACULTY SENATE:

The Faculty Senate will meet on Monday, December 3, 2012, at 3:00 PM
in the College of Law, Room 164.

PLEASE NOTE:

The meeting will begin at 3:00 PM, and we will make every effort to
conclude by 5:00 PM.

J. C. Mutchler, Secretary of the Faculty

Agenda for December 3, 2012, on reverse
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Dear Colleagues:
Here are some tabulations of our nontenure-track (NTT) faculty populations. As you may remember
from our prior discussion of the numbers of NTT faculty, we use a wide range of titles that can create
difficulties in specifying the numbers of lecturers, adjuncts, and NTT faculty with ranked titles (for
example, assistant professor of practice, associate clinical professor, and full research professor).
On the first table you will find rows with the small number of NTT who are department heads (clinical
departments or other units), adjuncts who are benefits eligible (perhaps with titles such as adjunct
professor), other ranked faculty, professors of practice with various ranks, and then a repetition of these
categories for those who are non-benefits eligible (either because they are on a semester-to-semester
contract or are less than .5 FTE). This table is complicated, and I will be happy to answer any questions
you may have. Another abbreviation that may be confusing is PR/AC/AS, which is used for professors,
associate professors, and assistant professors.
On the second page, you can see how our numbers of NTT faculty compare to our TT faculty
numbers. This table also has a couple of confusing points: we have about 250 continuing-status
professionals who are members of the general faculty, but only five are picked up in this table because
these five individuals have a primary faculty title such as “clinical professor,” rather than a continuing
status professional title such as “librarian.” Also, you can see that we have a very small number of NTT
faculty with multi-year contracts, though many of the year-to-year faculty are full time. This point
caused some confusion in our last discussion.
In that discussion, another question that came up is how many classes are taught by TT faculty and NTT
faculty. The third page tabulates those numbers. People also asked about how the numbers of NTT and
TT faculty have changed. Those numbers are on the fourth page.
Finally, questions arose about the policies covering NTT faculty, particularly the procedures for
promoting NTT faculty. At the Senate meeting, there was some confusion on the procedures for
promoting faculty, in part because the University Handbook for Appointed Personnel is not as clearly
organized as it should be on the policies for NTT faculty. The table of contents is the fifth page of the
attachment, followed by the revisions that a group of faculty, staff, and administrators are drafting to
clarify the policies for NTT faculty. I included the section from the revision of UHAP that focuses on the
procedures for promoting NTT faculty. These revisions are still underway and will be discussed in the
Senate in the spring before they are finalized.
I look forward to answering any questions you may have about these materials and related issues.
**************************************************************************
Professor Thomas P. Miller, Associate Provost for Faculty Affairs

