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ABSTRACT 

High quality relationships between philanthropic organizations and their donors are 

central to the success of development and fimd raising practices. The purpose of this 

study was to examine what components in a philanthropic relationship influence 

"relationship building" between a philanthropic organization and its donor base. A 

philanthropic program supporting the fine arts in higher education was used as the basis 

for a case study. Theories relating to philanthropy and social psychology were used to 

guide the research. Eight donors were interviewed and quahtative research methods were 

employed to analyze the data. Results indicated that creatively communicating the 

results of a donor's involvement, building a social and/or advocacy reference group, and 

utilizing dynamic leaders in donor relations valuably contribute to building high quality 

philanthropic relationships. 
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CHAPTER 1 

Challenges for Higher Education in the Year 2000 and Beyond 

Since the dramatic increase in enrollment of students in American institutions of 

higher education during the 1960's, the subsequent four decades have yielded continued 

growth in student and faculty populations, administrative and technical stafif, physical 

structures, and capital needs of colleges and universities (Lenington, 1996). While this 

expansion of institutions of higher education has been ongoing, it has not been without its 

difficulties. Financing higher education in America has become a challenging process 

due to the many complex factors affecting it. The elements affecting the growth and 

financing of hî ier education in the last twenty years include: increased competition 

between colleges and universities for high quality students, professors, and 

administrators; a demographic decline of 18-year-olds, which started in 1979 and 

worsened in the 1990's; shrinking revenues from student tuition due to restrictions in the 

viability of raising tuition (to costs prohibitive for the American family in the median 

income level); and reduced subsidies for state institutions for higher education from state 

and federal governments (Lenington, 1996). With these daunting challenges, how can 

institutions of higher education bridge the gap of economic, social, and poUtical crisis to 

achieve fiscal, administrative, and academic excellence? 

The answer to this difBcult question is complex, with universities and colleges 

taking different approaches to solving it. One part of the larger economic picture 

includes expanding the external fimding from federal contracts, grants, and 

appropriations; research collaborations with private businesses; marketing endorsements; 

and philanthropic contributions. The "package" of external fimding options is largely 
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dependent on the internal and external resources of the institution, and is guided by the 

academic mission of each individual college or university. Creating a '̂ package'' of 

external financial support for an institution of higher education requires a strategic and 

collaborative effort within the administration, faculty, and larger support base of the 

institution for higher education. While each component that constitutes the "package" of 

options for external funding for universities and colleges can be researched and analyzed, 

for the purposes of this investigation, the philanthropic component will be the 

researcher's area of focus. Furthermore, î ^e I will discuss the range of î anthropic 

gifts to higher education, the increasingly important area of funding from philanthropic 

contributions made by individuals will be this study's focus. 

The Importance of Philanthropy and Individual Contributions to Hî er Education and 

The Charitable Sub-Sector of the Non-Profit Sector 

Philanthropic gifts are increasingly important sources of external revenue for 

institutions of higher education (Brittin îam & Pezzullo, 1990a; Mercer, 1998). 

Between 1980 and 1994, philanthropic support for higher education in America grew 

from $3.8 billion to S12.4 billion (Horton, 1995). When adjusted for inflation, 

philanthropic support for higher education increased by 55 percent, from S8 billion in 

1980 to 12.4 billion in 1994 (both figures in 1994 dollars), at a rate ou^cing that of 

inflation for that time period. Philanthropic gifts to colleges and universities have 

continued to increase during the decade of the 1990's. Fueled by a booming stock 

market, a rapid increase of wealth in society, a generational transfer of wealth, and the 

rising popularity of plaimed giving, the 1990's have been the richest decade ever for gifts 
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to colleges and universities (Mercer, 1998). From 1993 to 1998, private gifts to higher 

education have increased by 64.3 percent, or 44.7 percent >A^n adjusted for inflation 

(Pully, 1999). From 1995 to 1998, ĵ lanthropic gifts to colleges and universities grew at 

an average of 13%, and 1998 topped off at a 15% increase over 1997 (Mercer, 1997; 

Nicklin, 1998; Pully, 1999). The rise in giving to higher education reflects a larger trend 

in American philanthropic giving, as Americans gave a record $174.5 billion to various 

non-profit organizations in 1998, including colleges and universities (Pully, 1999). 

American î anthropic giving reflects not only the ability to give money to a 

charitable cause, but a uniquely ingrained, American tradition in giving to charitable 

causes. Payton (1988) defined philanthropy as volimtaiy action for the conunon good. 

Involvement with, and contributions to charitable non-profit organizations are two 

measures of philanthropy. A majority of Americans currently make contributions to 

charitable causes, with families having incomes under $125,000 giving 1.5% to 2% of 

their income to charitable causes, while families with incomes in excess of $1 million 

contribute 5% of their income (Schervish, 1999). Schervish (1999) has analyzed the 

disproportionate amount of total annual charitable giving by those families at the highest 

end of the distribution of wealth and income; 

In terms of wealth, &milies with net worth of SI million or more made 46% of 
the total contributions to charitable organizations in 1994. Twenty-two percent 
came from families with at least $1 million in wealth and $1 million in income; 
such families contribute an average of $250,000 annually. The remaining 24% of 
all personal contributions came from the 3.1 million families with wealth in 
excess of $1 million but incomes below $1 million, (p. 4) 

Using these statistics on current giving along with an analysis of specific types of gifts 

(such as charitable bequests from estates), has led Schervish to estimate that the 

forthcoming transfer of wealth over the next fifty-three years will exceed the often cited 

figure of $10 trillion by as much as $31 trillion to over $100 trillion dollars (Havens & 
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Schervish, 1999). In the spirit of academic review by their peers, Schervish and Havens 

suggest that their low estimate of $41 trillion ($31 trillion above the accepted $10 trillion) 

for growth charitable giving over the next fifty-five years is a reliable and conservative 

estimate. This estimate relies on a good economy, and does not factor in periodic 

recessions, a world economic crisis, or a depression (Schervish, 1999). The estimate 

does, however, indicate great potential for charitable giving by those at the extreme high 

end of the wealth and income distribution spectrum Based on the rapid increase in 

wealth in the 1990s, the "motivational array" that influences the wealthy to participate in 

philanthropic giving, and the variety of strategies available for exacting philanthropic 

giving, Schervish has concluded that a "golden age of philanthropy" lies ahead. 

The combination of the need for increased philanthropic support by institutions 

for higher education and the increasing interest in giving money to higher education by 

private donors creates the necessity to examine how colleges and universities are courting 

and working with their donors. Once a donor has become involved with a college or 

university, how is that institution working to better understand the interests and 

motivations of the donor? How is the institution (and the people representing it) working 

towards building hî  quality relationships with donors that help secure gifts for the 

college or university and provide the donors with a sense of satis&ction in being involved 

and making the gift? What have institutions done successfully with donors who have 

been actively involved for many years, and what can institutions do for donors who are 

new to the organization? These are some of the questions that are guiding my research as 

I examine a specific case study within a selected college at a major public research 

university in the southwest 
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Fund Raising and Development at the College of Fine Arts at The University of Arizona 

The College of Fine Arts (CFA) at The University of Arizona will be the focus of 

my research on relationships between donors and institutions of higher education. Over 

the last year I have been researching the CFA throu  ̂formal and informal interactions 

with a varied of administrative, development, and student-related programs. I have 

served as a student intern working with the Director of Development at the CFA, had in-

depth interaction with the deans and administrative staff of the CFA, and sat in on and 

observed a number of advisory boards for the different departments contained within the 

CFA. These valuable experiences coupled with an opportunity to work at the central 

development organization for the institution. The University of Arizona Foundation, have 

helped build a broader and more comprehensive overview of the development fVmction at 

The University of Arizona as an institution. Through my involvement with the CFA, I 

have had the chance to examine several different development and fund raising initiatives 

in operation. From both my global and micro-institutional perspectives, I have been able 

to evaluate and qualify the development efforts and results at the CFA The CFA's 

approach to development and fund raising is a mixture of a precise science and true 

artistry. Their approach to development and fimd raising is sophisticated, charismatic, 

creative, hî y organized and is qualified by their continued success in raising both 

funds and "friends." The development and fimd raising operations currently employed at 

the CFA evolved over time with continued investment, hard work, and commitment to 

the College's philosophical and academic mission. 

Efforts in building high quality relationships with internal and external 

constituencies at The Universî  of Arizona and within the Tucson community have paid 

meaningful dividends for the CFA. In 1991, Dr. Maurice J. Sevigny was hired as dean 
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The Faculty of Fine Arts, a division of the College of Arts and Sciences (until 1995, Fine 

Arts existed as one of the four Colleges of Arts and Sciences). At the time of his 

interview and several campus visits there was an entiy-level development officer on staff 

who had been in charge of special outreach events. Fine Arts had an interim dean during 

this period and fimdraising was not a leading priority. The interim dean was allocated an 

entry-level position, funded jointly by the University and the UA Foundation, which was 

the result of a spousal hiring package. The individual ̂ ^o was hired had much social 

charm and public relations skill, however she had limited leadership experience and her 

development histoiy was as a volunteer. At the time there was a strong possibility and 

potential opportunity for this person to make a career transfer that was more in line with 

her degree background. Understanding the scope of the goals and ambitions of the 

incoming dean, the individual resigned shortly after the new dean arrived. Thus, as part 

of his hiring package, the dean requested that the development position remain vacant for 

one year and that the savings be applied to raise the salary by 50% to recruit on a national 

level and to appoint a seasoned fund raiser to accelerate board development across the 

College and focus exclusively on development and advancement for Fine Arts. 

Previously, in the 1991-1992 fiscal year, the Fine Arts division of the College of 

Arts and Sciences was raising aî >roximately $300,000 in cash donations, gifts in-kind, 

and sponsorships. In 1992, Patricia O. Bjortiovde, an experienced fundraiser with a 

background in Tucson fund raising and national management in the arts was brought in 

from Pittsburgh to work with the dean on examining goals and tactics for increasing Fine 

Arts' external support base. At this time, there was also a senior development officer, 

Barbara Levy, who was working in a broader, institutional capacity and responsible for 

supervising development efforts for Fine Arts, UA Presents, and two museums on 

campus. The influence of Barbara Levy should not be under estimated in this case study. 
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For the first few years, she worked in tandem with Dean Sevigny and Pat Bjorhovde in 

development strategies and activities. She valuably contributed to the success of the two 

Fine Arts Galas, and althou  ̂she eventually left the University for another position in 

development in 1995, she continues to be an active Medici Circle and Medici Scholars 

supporter and provides a leadership and development advisory role as a member of the 

Dean's Board. 

In 1993, Dean Sevigny formed the Dean's Advisory Board and recruited seven 

board members ̂ îio were active and influential within The University of Arizona and the 

Tucson conununity. The board's focus was to promote Fine Arts and help raise the level 

of consciousness about the contributions and value of Fine Arts within the University and 

the community. In their public relations campaign, board and the administration began 

working towards seeming improved economic and political goals for the Fine Arts 

division of the College of Arts and Sciences. 

The board was an active and energetic group and, along with the Fine Arts 

administration, helped produce the Fine Arts Gala in 1993. The Gala was a highly 

successful fund raising and public relations event that helped establish Fine Arts on the 

broader poUtical map at the University. From a portion of the funds raised at the 1993 

Gala, a S60,000 eiKlowment was created and named the Dean's Fund For Excellence (the 

Dean's Fund). The Dean's Fund was intended to be an endowment supporting the efforts 

of the dean, the aits &culty, and students of Fine Arts. The Dean's Board chose to 

actively grow the endowment by yearly delegating 10% of any funds they raised over 

$25,000 to be added to the principal balance in the endowment account With the success 

of the Gala, the establishment of the Dean's Fund, and the commitment to grow the fund 

and their fund raising efforts, the Dean's Board conomitted to serving as a working 

advocate for Fine Arts within The University of Arizona. As a result of the dean's 
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efforts, the advocacy and lobbying of the Dean's Board members, and the 1993 Fine Arts 

Gala, The University of Arizona became increasingly aware of its Fine Arts division and 

the wheels were set in motion for the creation of a new distinct academic unit— the 

College of Fine Arts. 

Since those early days ̂ en Dean Sevigny arrived and a Fine Arts Development 

Office was created, the College of Fine Arts has seen their external funding base expand 

and grow. In the 1992-1993 fiscal year, the total amount of fimding (including direct 

gifts, bequests, and sponsorships) was $472,908.00. Of that "92-93 amount, $419,617.00 

was direct gifts and sponsorships ($53,291 was the total of bequests). In the six years 

since the development efiforts have been strategically coordinated and successfully 

executed, the external fimding and philanthropic contributions have increased greatly. 

For the 1998>1999 fiscal year, the CFA brought in a total of $2,198,105.00 in external 

fimding. Of that total sum, almost $850,000 was direct gifts and sponsorships 

($1,348,105.00 was the total of bequests). In six years, the College of Fine Arts has seen 

their total external funding base grow almost 365%. While including bequests can be a 

misleading gauge to judge growth or performance (one-time bequests of large estates can 

inflate the total numbers), bequests are growing and increasingly important areas of 

philanthropic giving. The growth in philanthropic gifts and sponsorships at the CFA 

from the 1992-1993 fiscal year to the 1998-1999 year is almost 102%, and stands as a 

testament of the dean's, the develofnnent ofBce's and the collective boards' efforts at 

development and fimd raising for the fine arts in higher education. 

Currently there is a wide array of development and flmd raising initiatives 

administered within the CFA. Many departments have active advisory boards that play 

important roles in plarming events, recruiting members, fund raising, and supporting 

dep>artmental objectives. The CFA Development Office is strategically involved with the 
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variety of department advisory boards, college-wide programs, and institutional 

development priorities and initiatives. It produces social events, oversees and maintains 

ongoing communication and stewardship with donors and friends of the College, and 

works to continue the ongoing success and growth of philanthropic and sponsorship 

funding for the college. 

The Medici Circle 

With their initial successes from the Fine Arts Gala in 1993, the Dean's Board 

began to take on additional frmd rising projects and, with the dean's guidance and 

impetus, established the Medici Circle. The Medici Circle is designed to broaden the 

philanthropic support base for the CFA by inviting community members with a passion 

for the fine arts and supporting higher education to participate in a social and 

philanthropic cause. Members who join are enticed by the Medici Circle's distinguishing 

qualities as a unique social outlet for people v«1k> care about the arts and have similar 

interests and life experiences. Membership in the Medici Circle requires an annual 

$ 1,000.00 gift to the Dean's Fimd and includes two social events per year. Each is 

geared around a general focus. The first, usually in the frdl, is an opportunity for current 

Medici Circle members to invite friends to participate and recruit them in joining the 

program. The second event, usually in the spring, is focused on thanking the Medici 

membership and conununicating the achievements that they helped to make ht̂ jpen. At 

both events, members hear about current initiatives at the CFA and how the support of 

the Medici Circle is positively impacting the college. At the events, talented fine arts 

students, staff, or faculty from the CFA also treat Medici patrons to a variety of 

performances. 
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As the Dean's Board shepherded the Medici Circle along, the (program's growth 

and success fueled them to expand the program's fund raising potential and create more 

opportunities for the college. In 1996, the dean and the Dean's Board established the 

Medici Scholars program to support creative and talented students at the CFA. The 

program allows Medici Circle patrons to "adopt" a student in an arts discipline 

meaningful to the patron, provide the student with direct individual funding for their 

academic and professional growth, and establish a personal dialog and relationship with 

the student so patrons can leam how their support contributes to the student's artistic and 

educational experiences. Medici Circle patrons pay an extra $500 (in addition to the 

$1,000 membership gift), which goes to the Medici Scholar. Different "packages" of 

options and benefits are also included for Medici Scholar/Medici Circle membership. If 

the patron commits to ten years of continued support at $1,500.00 annually, in addition to 

their membership in the Medici Circle and support of a Medici Scholar, the patron will 

also be enrolled in The President's Club, an institutional donor-recognition club at The 

University of Arizona that has a degree of exclusivity and patron benefits as well. 

Patrons can also support the Medici Circle and enroll in the President's Club through 

other methods; a planned gift of $25,000 or more, or $25,000 or more in previous gifts to 

the CFA retroactively qualifies the patron as a President's Club member. 

Since its inception in 1994, the Medici Circle, and its 1996 offshoot the Medici 

Scholars program, have both actively grown. In 1994, Medici Circle membership started 

off at 26 and has since grown to over 90 people for the 1999-2000 school year. The 

Medici Scholar program started with 12 students supported in 1996 and has grown to 

over 50 for the 1999-2000 school year. In the first year the Dean's Board was created, 

the board raised 7,000 (not including other general development functions, such as the 

Gala). The E)ean's Board has also grown as a fund raising entity, and including the 
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Medici Circle's contnbutions, the Dean's Board raised over S79,000.00 in the 1999-2000 

fiscal year (not counting Medici Scholar gifts). The Dean's Fund endowment has also 

continued to grow and pay out larger and larger dividends. As of June 1999, the ending 

book value of the endowment was $125,793.00, and had grown almost 110% in just 

seven years. 

Another important aspect of the Medici Circle is the relationships it has 

chaperoned between new donors and the CFA. Medici Circle members introducing their 

friends to the CFA have helped create new opportunities for major philanthropic gifts to 

the CFA. The Medici Circle is a unique and enticing portal for donors interested in the 

fine arts and hî er education. From the Medici Circle's introduction, meaningfiil 

relationships have been established between passionate philanthropists and the College of 

Fine Arts. From some of these relationships, major gifts to the College are one result 

The Dean's Board and the Medici Circle are effective and valuable '̂ friend 

raising" and fimd raising programs at the College of Fine Arts. Their success is validated 

by their social, political, and financial impact at the college, within the university, and 

within the conununity. A good relationship between the CFA and its external audiences 

is the heart of the success for these programs. Even though not everyone wiio has been a 

member of the Medici Circle has chosen to stay involved, the program has grown 

steadily. While the relationship between Medici Circle patrons and the CFA is successful 

and mutually beneficial, ^^ l̂at makes this relationship so attractive? What elements 

contribute to the success and jM'oliferation of the relationship between the College and its 

external support base? In examining the Medici Circle and patrons who are participating 

in the program, I hope to illuminate more of this intriguing picture. In interviewing new 

and seasoned Medici Circle patrons, members of the College of Fine Arts administration, 

and reviewing relevant theory and literature within the field and study of fimd raising, I 



will work towards constructing a better understanding of what makes this program and 

these relationships so successful. 

Theoretical Basis of Study 

Theoretical applications for fimd raising have borrowed and applied theory from 

public relations, sociology, psychology, communications, and in the last 20 years, new 

theory has been developed. For much of the second half of the twentieth century, fimd 

raising was viewed as more of an art than a science, and theoretical applications were 

shunned by the professional community and not pursued by the academic community. It 

has only been in the last twenty years that scholars of fimd raising and charitable giving 

began to apply and develop theoretical models to help descnbe the dynamics of the 

practices of fimd raising, development, and the larger nuances of the nonprofit sector. 

While theoty has been developed to describe development and fimd raising, practice has 

invariably guided and tempered theoretical applications. 

The theoretical basis of my study will, similarly, be in part guided by established 

practice. Theory describing fimd raising, the non-fvofit sector, and reference-group 

dynamics will be explored and utilized as a supporting framework for my specific 

research methodology, questions, and analysis of the Medici Circle as a donor-

participation program. Specifically, theoretical applications that relate to the relationship 

between donor and institution behavior will be examined. Theoty from sociology, fimd 

raising, and social psychology will be highlighted and applied to guide my research, 

methodology, and discussion. An in-depth theoretical discussion will continue in 

Chapter Two. 
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Purpose of Study 

The purpose of my study is to examine the relationship between the donor and an 

institution of hî er education, and research what constitutes '̂ relationship building" 

between the two. Specifically, I will conduct interviews with eî t donors (couples will 

considered as "one" donor), or about ten percent of the membership of the Medici Circle. 

In the interviews, I will ask a series of questions aimed at inquiring; 

1. What do you value about î anthropic giving? 
2. What do you value about the arts? 
3. What do you value about higher education? 
4. What were your initial interests or experiences tiiat motivated you to become 

involved with the Medici Circle program? 
5. What do you value most about your involvement with the Medici Circle 

program and the CFA? 
6. If you were in charge of running the Medici Circle, would you make any 

changes? If so, ̂ ndiat would they be and ̂ ^y? 
7. Has involvement with the Medici Circle and CFA changed your outlook on 

the arts or higher education? If so, how? 
8. How would you describe the Medici Circle to an interested friend or &mily 

member? 
9. Do you have any involvement with the CFA outside of the Medici Circle? If 

so >Aliat is it, and v/bat do you like most about it? If not, does your experience 
in the Medici Circle interest you in giving to or participating in other areas 
within CFA? If so, ̂ îiat would that be and ̂ y? 

10. What do you think is the most important quality or qualities of the relationship 
you have with the CFA? Are there any in^viduals at the CFA who have 
meaningfully influenced this relationship? If so, î o and ̂ y? 

11. Are you involved with other philanthropic activities outside of the Medici 
Circle? If so, is your involvement with the CFA and the Medici Circle 
different? \̂ yorwhynot? 

12. Is there anything else we didn't cover that you would like to talk about 
regarding your involvement with the Medici Circle and the CFA? 

I will also interview two key administrators at the College of Fine Arts and utilize 

information from these interviews to investigate what administrators think donors value 
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about their involvement with the Medici Circle. Interviews from the College of Fine Aits 

administrators will provide important feedback about ̂ l̂iat the leaders who run Medici 

Circle believe donors value most about the {vogram and about the relationship-building 

efforts that the College engages in. 

Overview of Remaining Chapters 

In this introductory chapter, I have attempted to introduce the context for 

understanding the larger issues and current trends in individual charitable giving to hî er 

education and the Nonprofit Sector. I have also introduced the history and nuances of the 

environment in vviuch I am undertaking my research, the aims of my research, and the 

framework for my research. In chapter two, I will expand on that framework by 

introducing and reviewing research from the areas of flmd raising and development, 

charitable giving, and philanthropy. To further build the structure for my research, I will 

discuss the history of fimd raising for higher education and will examine development 

and fund raising's function within institutional advancement in hî er educatiotL In 

examining the dynamics of philanthropic giving and donor-participation programs, I will 

discuss Lohman's (1992) theory of the commons, Schervish's (1997) identification 

theory, and Shibutani's (1956) reference group theory. The purpose of the second chapter 

will be to provide a theoretical foundation for greater understanding of the contexts, 

issues, and historical precedents framing my research. 

In chapter three, I will explain the methodology I use to conduct my research and 

interviews and I will present my data from the interviews and utilize quotes to support 

strategic ideas and points. Chapter four will present the discussion and implications of 

my research as it relates to how donors change over time with continued involvement and 
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stewardship with a philanthropic {vogram for the fine arts in higher education. I will also 

broaden my discussion and speak of relationship building between philanthropic 

institutions and their donor support base and the implications of my study to this 

important area of philanthrof̂ . 
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CHAPTER2 

The Structure and Importance of the Non-Profit Sector in the United States, in Higher 

Education, and How it Relates to Relationships Between Donors and Institutions 

A review of literature regarding the non-profit sector and its importance to 

institutions of hî er education reveals a moderate, but important and growing body of 

academic and professional research. The history of development and fund raising by 

institutions of higher education in the United States is older than America itself. The 

growth in charitable gifts to institutions of hî er education represents an astonishing 

philanthropic trend that has sig;nificant potential for future expansion (Brittin îam & 

Pezzullo, 1990a; Mercer, 1998; Schervish, 1999; Rhodes, 1997). Many institutions of 

higher education are increasing the resources and revenue expectations of their 

development programs, and the professional and academic communities have been, over 

the last two decades, responding with greater analysis and research of the nuances of 

philanthropy, development, and fund raising in the non-profit sector and for hî er 

education (Brittingham & Pezzullo, 1990b; Burlingame, 1997; Kelly, 1998; Lohman, 

1992a, 1992b; Worth, 1993). 

There are a variety of resources fix)m >^ch I have drawn for my literature 

research. In the professional field of philanthropy, there are many books and journal 

articles describing practices of development and fimd raising. These sources are useful in 

providing a personal and hands-on perspective to the practice of fund raising. Because 

fund raising primarily deals with relationships between people, several of these practice-

based resources relate personal and sometimes anecdotal experience. There has been a 

recognition that, "research in fund raising has not kept pace with the explosive growth in 
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practice" (Burlingame, 1997 pg. xvii). In the last twenty years there has been a steady 

increase in professional fund raising organizations, academic programs for the study and 

teaching of the profession, and research into theory and practice of fimd raising. My 

research, therefore, draws fi-om existing literature for historical perspectives, literature 

&om practitioners for experiential perspectives, and theoretical and experimental 

approaches for a more academic perspective. 

In the sections that follow, I introduce a review of literature that explores the 

various issues impacting the subjects of American philanthropy and charitable giving to 

institutions of hî er educatiotL Four areas that will be specifically discussed are: 1) the 

non-profit sector in the United States; 2) the history of philanthropic support of higher 

education; 3) an overview of development and fimd raising activities in hî er education; 

and 4) a look at relationship building as it applies to donor motivation and stewardship 

practices in philanthropy. 

Part 1: The Non-Profit Sector in the United States 

Economic activity in the United States can be deconstructed into three conceptual 

areas that describe and define its particular nature; the government sector, the for-profit 

sector, and the non-profit sector. The three are interdependent and connected, and all 

play essential roles in the economic, social, political, and cultural development of the 

United States. After an overview and discussion of the non-profit sector, the non-profit 

sector as associated with philanthropy and hî er education will be specifically 

discussed. 
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The non-profit sector is an area of great economic importance to the American 

social, cultural, economic, and political network. While in 1992, 80% of the labor force 

in the United States woilced for business, 13% for government, and only 7% for non

profits (Van Til, 1992), the non-profit sector grew faster than either the business or 

government sector during the last two decades (Hodgkinson et al., 1996). The collective 

operating expenses of the non-profit sector more than doubled fi-om $22S billion to S500 

billion annually from 1984 to 1994 (Kelly, 1998). Dorsey (1991) attributed this 

substantial growth to the notion that philanthropy, as an American phenomenon, is bom 

out of the American tradition of encouraging any person or group to organize for the 

public good and find solutions that are not dependent on government assistance. 

The range of social interests and concerns that the non-profit sector addresses is 

expansive. From religious organizations to education, sports, social and economic 

institutions and organizations, the non-profit sector is the defining boundary that unites a 

diverse grouping of political, social, cultural, and economic groups and organizations. In 

1996, a majorî  (54%) of the organizations classified as non-profits were charitable 

organizations >\1iile the remaining grouping of non-profit organizations included social 

welfare organizations, fraternal beneficiary societies, business leagues, labor and 

agriculture organizations, and social and recreation clubs (Kelly, 1998). Because of the 

constitutional division of church and state, churches, synagogues, mosques and their 

auxiliary or connected organizations need not apply for tax exemption, and are not 

included as nonprofit organizations in the IRS' designation. Other organizations that 

may be associated with government branches, but serve charitable purposes—such as 

libraries— also are not required to apply for tax exemption. Nonprofit organizations, as 

characterized by IRS listing, therefore are clearly augmented by those religious and 
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government-associated organizations that philosophically belong within the nonprofit 

sector. 

The non-profit sector plays an important role in the democratic character of the 

United States. Kelly (1998) asserts that non-profit organizations allow for collective 

expression of values, ideas, and concerns by, "promoting public discourse and firaming 

issues of public concern" (p. 57). Included in this realm of expression of personal and 

public opinion are often voices and messages that are radically opposed, such as pro-life 

and abortion advocacy organizations. Kelly (1998) fiirther states that the non-profit 

sector: 

allows diametrically opposed organizations... to coexist— a testament to the 
principles of freedom under \̂ ch the United States was founded and continues 
to be sustained. Without the sector's public space, without the public discourse it 
nurtures, and without the public voice it bestows, one can convincingly argue that 
our democratic society would not long survive, (p. 57) 

From this proactive and democratic atmosphere, the non-profit sector supports the 

creation of organizations to assist people and promote causes that the government or 

business sector may not directly address. 

The charitable sub-sector within the non-profit sector is particularly representative 

of private and pubhc interests as private and public fimding financially drive it 

Philanthropic donations made by individuals to non-profit organizations are 

manifestations of American democratic principles in practice. By making charitable gifts 

to non-profit organizations, Americans are casting a financial 'Vote" for the 

organization's mission and the purpose that it serves. There are many motivating factors 

that influence the decision by a donor or volunteer to make a philanthropic gift, but 

central to the individual's decision is a consciousness about that cause and a belief in 
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supporting a philanthropic organization that addresses the desired cause (Kelly, 1998; 

Lohman, 1992; Schervish, 1997). 

Higher education has long been a cause supported by individuals. An education 

in Western culture represents an opportunity for social advancement, personal 

improvement, and societal success. While there are many motivating fiiictors influencing 

private support of hî ier education, the history of private support for higher education is 

well established and continues to grow. 

Part 2: Historical Background of Philanthropy and Charitable Giving 

to Higher Education in America 

The spirit of American philanthropy began before America was founded. In 

1641, three clergymen, William Hibbens, Hugh Peter, and Thomas Weld, set sail from 

Boston to London on a mission to raise funds for a newly founded American college— 

Harvard University. Their expressed purpose was to raise money to assist the college to 

educate the American Indian and was viewed as a worthy cause by wealthy British 

citizens at that time (Worth, 1993). Of the three, only Hibbens later returned to Boston 

with £500 pounds in support of Harvard's efforts to educate the American Indian. 

Colonial colleges at this time were mostly regional enterprises, and many of them 

were closely associated with churches. Efforts to raise gifts for educational institutions 

were sporadic and unorganized, and were often motivated by a manifest destiny or 

religious fervor (Cutlip, 1965). Many early colleges (and churches for that matter) were 

supported by taxation, not contributions (Kelly, 1999); therefore, fimd raising was not a 
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primary source of support for these institutions. Worth (1993) summarizes fimd raising 

for early colleges from the colonial period to the late part of the nineteenth century; 

Throughout the eighteenth and nineteenth centuries, however, fund-raising 
methods were primitive by today's standards, mostly consisting of "passing the 
church plate, of staging church su{q)ers or bazaars, and of writing "begging 
letters.'" The principal technique was the 1>egging mission," usually carried out 
by a trustee, the president of the institution, or a paid agent, who was often given 
a percentage of the fimds raised, (p. 18) 

Practices did not experience a change until 1829, when a Philadelphia fimd-raiser, 

Mathew Carey, introduced the ideas of rated prospect lists and advance promotion of the 

fund raising appeal. Carey's notions helped shape and promote the modem era of fund 

raising (Cutlip, 1965). 

The first fund-raising programs in higher education began in the area of alumni 

annual giving (Worth, 1993). In the late nineteenth century, organized efforts to create 

an appeal for alumni giving to one's alma mater developed in the form of alumni 

associations and formal alumni funds. Colleges and imiversities utilized alumni outreach 

to raise money and to maintain an ongoing alumni connection with the school. The most 

significant techniques for modem fund raising in higher education came in the early part 

of the twentieth century, and were influenced by a YMCA fimd raising campaign. Two 

YMCA executives, Charles Sumner Ward and Lyman L. Pierce, pioneered the modem 

methods of fimdraising in a 1902 campaign to raise S300,000 for the Washington, D.C. 

YMCA (Cutilp, 1965). Ward and Pierce organized the YMCA fimd raising effort by 

combining "careful organization, picked leaders spurred on by team competition, prestige 

leaders, powerful publicity, a large gift to be matched, careful records, report meetings, 

and a definite time limit" (Cutlip, 1965 p. 44). Ward was given credit for the 

revolutionary modem approach, and the "Ward method" of fund raising was founded 

(Cutlip, 1965). The University of Pittsburg later hired Ward in 1914 to help raise $3 
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million for the institution, and the modem practices of fund raising were again 

successfully employed. In the first half of the new century. Ward and his disciples 

formed for-profit consulting agencies and later introduced and refined these methods at 

other universities in the United States. 

Ward's contribution to the field of fund raising and the larger arena of 

development cannot be understated, as many universities and colleges still utilize 

techniques inspired by Ward's early efforts (Worth, 1993). He introduced several 

revolutionary ideas. First, Ward's contribution of a methodology for fimd raising created 

a structure quite different from its predecessors, which were mostly driven by individual 

connections or a "tin cup" attitude. Ward also established the notion of a fimd raising 

campaign driven by management, strategy, and an overall direction. He oversaw the fund 

raising enterprise, enlisting prominent institutional leaders and volunteers connected to 

the university and community, and raised miUions, but he did no solicitation himself. 

While finns such as Ward's dominated the educational fund raising arena by providing 

consulting services to universities in the first half of the twentieth century, universities 

began to realize the value of fund raising professionals and the fimction of develo[nnent 

offices working full time at the institution. After the Second World War, professional 

fimd-raisers and development programs at universities and colleges proliferated (Worth, 

1993). The financial importance of fimd raising as an external source of income for 

higher education has continued to expand with the rise of the United State's world 

economic domination during the second half of the twentieth century. Growing 

campaign goals and higher fimd raising benchmarks set by universities and colleges in 

the beginning of the twenty-first century are dramatically illustrating this feet 

A professionalization of educational fimd raising emerged in the second half of 

the twentieth century within hî er education administrations, "with its own specialized 
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body of knowledge, standards, training programs, and career patterns" (Worth, 1993, p. 

23). Worth cites the "Greenbrier Report" as a significant event in the evolution of 

educational fimd raising that brou t̂ together rival professionals working in hî er 

education administrations. In 1958, representatives from the American Alumni Council 

(AAC) and the American College Public Relations Association (ACPRA) met at the 

Greenbrier Hotel in West Virginia. Worth states, "most members of AAC were 

development and alumni relations professionals, while ACPRA served campus public 

relations ofiQcers. Prior to the Greenbrier meeting, these two organizations had been 

rivals, and on most campuses the management of their respective professional areas was 

fragmented" (1993, p. 23). At the conference, the two organizations devised a way to 

work together by conceptualizing an organizing framework that would encourage 

coordination of all advancement efforts and would take over some of the responsibilities 

of the president. The report recommended that an administrative position be created that 

would oversee institutional advancement efforts including fund raising, alumni relations, 

and public relations. The administrator would then woik with the president to 

accomplish the president's and institution's goals and mission. 

It was during the 1960's and I970's that the ideas embodied within the Greenbrier 

report began to impact American hî r education institutions. OfiBces for "institutional 

advancement" were created in higher education administrations and combined the areas 

of alumni relations, development, and public relations; the two professions found 

common ground and began woridng better towards unified goals. In 1974, AAC and 

ACPRA merged to establish the Council for Advancement and Support of Education 

(CASE) and included professionals in all institutional advancement specialties. Today, 

CASE and the professional organization of fimd raisers, the National Society of Fund 
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Raising Executives (NSFRE), provide a wealth of educational training and accreditation 

for professionals in fimd raising in higher education and the non-profit sector. 

Educational fund raising and development, however, continues to be an evolving 

field (Worth, 1993). Few educational institutions offer training specific for educational 

fund raising, development, and institutional advancement Worth cites "a gap in 

understanding and mutual regard between development officers and their academic 

colleagues" (p. 24) as a further challenge for institutions and their fimd-raising objectives. 

There can also exist rivalry or tension among various advancement specialties, and the 

pressure of higher dollar fund-raising goals requires an institutional need to define the 

ethical and proper relationship between fimd-raising objectives and institutional priorities 

and mission (Worth). 

Financial goals in educational fimd-raising campaigns have an established history 

of growth. Cutlip (1965) cites three campaigns run by Harvard that dramatically 

illustrate this impressive fact Harvard's campaign of 1904-1905 raised $2.5 million for 

faculty salaries, a staggering sum for the first decade of the twentieth century. Harvard 

again embarked on a 1919-1920 campaign and increased their endowment by more than 

$ 14 million. In this campaign, the directors, John Price Jones and Robert F. Duncan, two 

Harvard alumni, organized a compelling public relations campaign in conjunction with 

their fimd raising efforts. They produced an "intensive, intelligent publicity program 

documenting the service î ch the university, by the training of young people and the 

research woiic of its professors, had fiimished the nation" (Cutlip, p. 173). The publicity 

program made clear Harvard's "pressing needs, as well as her [sic] opportunities for 

service, if the money were given to her" (Cutlip, p. 173-174). Jones and Duncan's efforts 

specifically targeted Harvard alumni, but also broadcast their message to the public as 

well, and according to Cutlip, established new practices for organizing the goals. 
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opportunities, and potential outcomes of a fund raising campaign. The legacy of 

Harvard's fund raising success continued in the twentieth century, and recently in the fall 

of 1998, Harvard again set a new financial benchmark by raising S2.2 billion in an 8-year 

campaign to add to their programs and endowment of just over S14 billion dollars. 

Worth (1993) notes, "there seems to be no end to the forces driving educational fimd 

raising to the center stage of American higher education and no limit to the goals that 

development professionals will be called upon to help meet" (p. 27). As I write this 

currently. The University of Arizona is preparing to formally announce a S750 miUion to 

$1 billion campaign that will extend over the next four years. 

Part 3: An Overview of Fxmd Raising and Development Activities in Higher Education 

As evidenced fi'om the historical development of fund raising in higher education, 

fimd raising and development now fall within the broader arena of institutional 

advancement Institutional advancement, as defined by A. Westley Rowland (1986), 

"encompasses all activities and programs undertaken by an institution to develop 

imderstanding and support firom all its constituencies in order to achieve its goals in 

securing such resources as students, faculty, and dollars" (p. xiii). In regards to 

fundraising and development, institutional advancement extends also into the areas of 

alumni relations, internal and external communications, and government and pubh'c 

relations. While offices for institutional advancement represent an evolving partnership 

between various administrative constituencies and may be managed differently from 

institution to institution, there are universal principles of fimd raising within development 

in higher education and in the larger realm of American philanthropic activity. 
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Philanthropic action is a reflection of common values and interests to those parties 

involved in the philanthropic relationship (Kelly, 1998; Lohman, 1992; Schervish, 1997). 

According to Payton (1988), philanthropy is voluntary action taken for the common good 

and Worth (1993) adds that it is an essential component of the American democratic 

system of higher education. Grace (1997) posits that [diilanthropy and its administrative 

components, development and fund raising, are inter-related w^en viewed as values-

based activities. Grace likens development to the process of "uncovering shared values" 

(p. 14) and fund raising as the process of "enabling people to act on their values" (p. 16). 

Under this inter-related model, fund raising and development are not processes of an 

organization with needs looking for resources, but an organization that meets needs 

looking for others with similar interests, concerns, and values ̂ ^dio are motivated to help 

the organization meet societal needs. 

Fimd raising and development programs in hî er education are varied and 

contain a wide range of techniques, approaches, and goals. Constituencies that colleges 

or universities approach for support include alumni, faculty and staff, parents of students, 

corporations, foundations, "friends" of the institution or college, and other individuals 

and groups (Worth, 1993). Worth also cites commonly used development strategies 

utilized to approach donor publics for support, including annual giving, major gifts, and 

ultimate gifts. 

Overall fund-raising programs can be best conceptualized as a pyramid, with 

dififerent levels of participation from the base of the pyramid to the top. Annual giving is 

the program that represents greatest nimiber of individuals making charitable gifts (and is 

the base of the participation pyramid). Annual giving programs are com(»ised of yearly 

solicitation techniques that include mass mailings, phone solicitations, and personal 

solicitations. Annual giving focuses on securing unrestricted funds that can be utilized 
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for institutional operating costs or directed as needed. Annual giving programs also 

represent the initial tier at >^ch the majority of donors become involved in giving to 

colleges and universities. Major gift programs represent the middle section of the 

participation pyramid, and are done on a more one-to-one basis and require a well-crafted 

approach. Development officers will often research prospects and know a good deal 

about the prospect's areas of interest and ability to give before approaching them with a 

specific proposal. Major gift solicitations often require the cultivation of a strong 

relationship between the donor and the university or college to better gauge the donor's 

interests in giving, and concern towards making a major gift David Dunlop (1989) 

defines ultimate gifts, which are at the tip of the participation pyramid, and as gifts that 

stretch to the limits a donor's own financial capacî  and have a significant impact upon 

the future of the college or university. Ultimate gifts are made by those donors with 

special and well-established relationships to the institution. Many ultimate gifts and 

major gifts are planned gifts— large gifts with "long-term commitments established with 

any of a wide range of financial planning techniques— and are thus arranged in light of 

the individual's overall financial and estate considerations" (Worth, 1993, p. 11). While 

the participation-pyramid model depicts the involvement of the support constituency with 

the college or university, the inverse of this model reigns true concerning the amount 

given by donors in each area. Over ninety percent of the total financial charitable 

contributions made to universities and colleges come from less than ten percent of the 

donor population (Worth, 1993). Those relatively few donors involved in major and 

ultimate gifts programs are giving the largest share of the total amount of charitable gifts 

given yearly by individuals. 

Philanthropic relationships between institutions and donors making major and 

ultimate gifts have to be balanced by a clear understanding of what is truly in the best 
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interests of the institution and how it connects to the donor's giving interests. The 

development relationship between educational institutions and donors, therefore, creates 

an important ethical equilibrium to be established and maintained. Development officers 

must understand ^ l̂at constitutes the best long-term goals for the institution and not let 

opportunities for financial gain get in the way of institutional priorities. Sometimes 

opportunities for financial gain or special interests of donors can be in opposition to the 

values, ethics, or mission of an institution. In these cases, the development officer and 

administration must make decisions about accepting gifts that have the best long-term 

outcomes for the institution and declining those that conflict with the institution's mission 

or goals. 

As universities and colleges look to charitable gifts to meet institutional needs and 

as institutional campaigns grow in scope, higher education is placed in a position that 

requires accountability and high ethical standards. Academic freedom and the mission of 

the university or college cannot be trampled for an opportunity to receive a charitable 

gift. Institutional development and fund raising play a crucial role in properly 

communicating with donors throughout the fund raising process. To build hî  quality 

relationships with donors, effective channels of communication and mutual 

understanding must be securely established between the institution and the donor. 

How do development and administrative staff construct effective commimication 

channels and create high quality relationships with donors? Understanding donor 

motivations is a central aspect of the donor cultivation and relationship building 

processes. Development officers must communicate with potential donors and ascertain 

a donor's philanthropic interests and motivations. This can be done in a variety of ways 

including communication and interaction with donors, and research into donors' interests, 

backgrounds, or personal experiences. Relationships are also strengthened throu  ̂the 
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practice of organizational stewardship with donor publics. Stewardship, or the practice of 

ongoing recognition of donor participation, and donor cultivation are key elements of the 

relationship building process. In the following section, I will explore theoretical 

applications and literature reviewing fund raising, donor motivation, stewardship, and 

building relationships between donors and institutions they support. 

Part 4: Relationship Buildinfy and Tts Connections to Fund Raising Theory. 

Donor MotivatiorL and Stewardship 

In the last ten years there has been greater academic interest in developing 

theories that describe fund raising, development, and philanthropy (Kelly, 1998; Lohman, 

1992b, Ostrander & Schervish, 1990; Schervish, 1997, 1999,2000; Van Til & 

Associates, 1990). In proposing theory to describe fund raising, many scholars borrow 

concepts and theoretical fiamewoiks fix)m other professional and academic areas 

including: management, communication, sociology, and psychology. To review 

theoretical applications, it is helpful to examine the practices, relationships, constituents, 

and environments in '̂ iiich fimd raising and philanthropy takes place. 

Philanthropic organizations are dependent iqx>n the environments in ̂ ^ch they 

operate. Katz and Kahn's (1978) model of open-systems theory, drawn from social 

psychology, is at the core of many theoretical models of philanthropy (Kelly, 1998). 

Open-systems theory posits that organizations are dependent on their environments for 

success and environmental factors affect and help shape an organization's behavior. 

Robbins (1990) further states that environments can be general and specific. Kelly 

(1998) also elaborates: 
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The general environment encompasses conditions that may potentially impact the 
organization (e.g., changes in the economy). The specific environment is the part 
with which management will be concerned because it is make up of those critical 
constituencies, or stakeholders, that can positively or negatively influence the 
organization's goals. It is unique to each organization and it changes with 
conditions. 
(p. 325) 

Pfeffer and Salancik (1978), in their theory of organizations' resource dependency, 

describe the importance for organizations to adjust to and work with external influences 

to ensure survival. As higher education becomes increasingly dependent on philanthropic 

contributions by external donor publics, the importance for organizations to cultivate, 

manage, and utilize relationships with the donor publics is essential to ensure continued 

support and growth. 

Institutions of higher education must effectively work to identify and cultivate 

their donor publics. Lohman's (1992a, 1992b) theory of the commons has particular 

application to understanding the underlying mission of nonprofit organizations and why 

people volunteer, donate to, and support them. The theory of the commons presents a 

vernacular for conceptualizing the principal mission of the non-profit sector. Lehman 

conceives of the nonprofit sector as "the commons" and delivering "conunon goods" to 

society as its primary mission. "The conmions," Lohman (1992a) states, "is seen as a 

sector characterized by participation, shared purposes and resources, mutuality, and 

concern for feimess," (p. 319) while "common goods" are "desirable or preferred 

outcomes that are uncoerced, that are associated with shared purposes and pooled 

resources, and engender a sense of mutuality (we often say community) and fairness (or 

justice)" (p. 320). Lohman (1992a) acknowledges the divergent interests of the non

profit sector (and the greater social milieu) in noting: 

In contrast with both private and public goods, conunon goods involve purposes, 
goals, objectives, and outcomes shared by a particular group, interest, faction, or 
party, whether in agreement with or in o[̂ x>sition to other ("outside") interests or 
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simply indififerent to them. Thus, common goods may have limited appeal and 
need not be held up as imiversally desirable. Within a particular reference group, 
they may share wiA public goods the qualities of indivisibility and universality. 
Yet, outside that reference group, any common good may be a matter of 
indifference or may even considered a "bad." 
(p. 320) 

Lohman's theoretical framework is helpful in examining the nature of philanthropic 

relationships between an organization and its donor publics. Once a relationship between 

a philanthropic organization and a donor, volunteer, or "friend" has been established, 

how then can the relationship's structure and dynamics be conceptualized? 

Relationships between philanthropic organizations and their donor publics 

represent reference groups for both the organization and the donor publics. These 

reference groups can serve as important and distinguishing elements in strengthening an 

already established philanthropic relationship. Donors, volunteers, or '̂ ends" who 

participate in group-activities in support of the philanthropic cause (which the 

organization addresses) are influenced and affected by a common experience and group 

dynamic. Shibutani's (1955) discussion of reference group theory supports the concept 

that reference groups influence an individual and contribute to a context or perspective 

that is "assumed" by the individual. Shibutani specifically elaborates on the dynamic that 

reference groups have in shaping and influencing the perspective of the individual 

participating in the reference group. Shibutani (1955) hypothesizes, "through direct or 

vicarious participation in a group one comes to perceive the world from its standpoint" 

(p. 563) and that, "of greatest importance for most people are those groups in ̂ ^ch they 

participate directly—^what have been called membership groups—especially those 

containing a number of persons with >^om one stands in a primary relationship" (p. 
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565). It is through social participation, according to Shibutani, that, "perspectives shared 

in a group are internalized '̂ (p. 565) and, "reference groups, then, arise through the 

internalization of norms; they constitute the structure of expectations imputed to some 

audience for ̂ ^om one organizes his [sic] conduct" (p. 565). 

Schervish's identification theory compliments Shibutani's reference group theory 

by providing a deeper understanding of donor motivation and group dynamics. A 

philanthropic relationship, according to Schervish (Ostrander & Schervish, 1990), 

represents a social relation between donor and institution, in ̂ ^ch each participant 

brings expectations, needs, and resources. According to identification theory (Schervish 

1997, 1999), donors are primarily motivated to make charitable gifts to a philanthropic 

cause out of a sense of identification with the cause or organization rather than altruistic 

motivations alone. Schervish's distinction is an important one. In researching the''array 

of associations, experiences, goals, and orientations that generate people's charitable 

giving," (Schervish, 1999, p. 110), Schervish bases the fundamental mobilizing factors 

influencing and motivating donors' giving practices as being shaped by an identification 

with a philanthropic cause rather than an altruistic ideal. Schervish does not discount the 

generosity or altruistic motivations of donors' interests in participating in a philanthropic 

relationship, however, he speculates that is secondary to identification with the 

philanthropic cause or organizatioiL 

Identification theory has valuable application to already established philanthropic 

relationships. Schervish (1997; Schervish & Havens, 1994) utilizes a multivariate 

analysis of selected mobilizing factors for charitable giving to conclude that the 
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"communities of pardcipation" variable has significant theoretical significance 

influencing giving behavior. Schervish (1997) defines communities of participation as, 

"networks of formal and informal relationships with ̂ ^ch people are associated" 

(p. 113), and elaborates," to understand giving behavior in the total population, it turns 

out that one should focus on understanding the community of participation" (1997, p. 

129). Specifically, the levels of participation of the donors are central £Eu»ts to research 

and examine in greater detail. Schervish (1997) concludes; 

Taken together, the findings about the impact of participation and fivquency of 
participation, being asked, volunteering, generosity across income groups, and the 
hict that larger gifts are generated from those ̂ o have given large gifts—all 
indicated that charitable giving is largely a consequence of forging a connection 
between the existing inclinations and involvement of individuals and the needs of 
recipients. It is not the absence of self that must be generated but the presence of 
self-identification with others, (p. 130) 

Of the many motivating &ctors influencing giving behavior, Shervish's findings point to 

a need for research on the group dynamics of philanthropic "communities of 

participation" and the donors and institutions that belong to them. Examining these 

nuances existing within philanthropic communities of participation will also assist in an 

investigation into relationship building between donors and philanthropic organizations. 

When examining the relationship building process between donor publics and 

institutions, it is important to assess how philanthropic organizations employ 

organizational cultivation and stewardship practices. Stewardship practices in 

philanthropy are experiencing an evolutionary shift in understanding and process 

(Pribbenow, 1998b). Stewardship used to be limited to reporting back to donors after a 

gift had been made in order to preserve and foster the donor-institution relationship. 
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Greenfield (1999) notes, '̂ stewardship includes the obligation to report back to donor-

investors on results and performance, \̂ ch can be measured against the organization's 

stated mission, vision, and values. It is also a means to preserve or enhance donor-

investors' confidence and trust in the organization's use of his or her contributions" (p. 

30). The definition of stewardship is broadening as scholars and philanthropic 

organizations re-examine and expand on the role of stewardship in a philanthropic 

relationship. Grace (1997) advises, '̂ no practice is more important in the develofnnent 

process than stewardship, the continued involvement, cultivation, and care of those who 

give" (p. 162). She places a high priority on stewardship as a philosophical and 

professional commitment for a philanthropic organization, and presents several useful 

principles of stewardship: 

• Begin involving donors in the stewardship program with their first gift 
• Allocate budget to stewardship activities. 
• Coordinate stewardship and cultivation outreach, so that current donors 

have an opportunity to convey their enthusiasm and commitment to 
prospective donors. 

• Tie stewardship outreach to the organization's mission. 
• Focus on the intangible, rather than the tangible, benefits. 
• Maintain stewardship with long-time and generous donors, even when 

their giving flags. 
• Establish relationships between donors and program staff whenever 

possible, (p. 169-173) 

Grace speculates that as non-profits compete for fimding resources and donors, donor 

loyalty will emerge as a deciding fiu:tor in successful fimd raising. Stewardship is an 

invaluable organizational tool, according to Grace, for securing donor loyalty and 

building strong relationships with donors. Pribbenow (1998a, 1998b) expands even more 

on the philosophical and ethical dimensions of stewardship. Stewardship, according to 
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Pribbenow (1998b), "calls on us to be vigilant and faithful architects of human economic 

and political relationships'* (p. 29) and "facilitators, supporters, instigators— whatever 

role we need to play— of conversation in all settings of our lives" (p. 30) with an goal to, 

"build learning organizations" (p. 31). Pribbenow's broader philosophical and ethical 

definition of stewardship goes beyond the professional responsibilities of public 

accountability, donor recognition, and required communication as follow up to a donor's 

gift Pribbenow extends his definition of stewardship into a decidedly value-laden and 

interpersonal context, and challenges fund raisers to build genuine "philanthropic 

partnerships"— partaerships that are characterized by an open dialog, ethical behavior, 

and personal and professional responsibility and commitment to the [rfiilanthropic cause. 

Pribbenow's definition of stewardship, therefore, creates a larger and more 

comprehensive philosophical understanding of stewardship and how it specifically relates 

to relationship building between a philanthropic organization and its donor publics. 

Summary and Implications of Reviewed Literature 

The nonprofit sector is an influential and interdependent component of the 

economic, social, political, and cultural fabric of the United States. The diversity the 

nonprofit sector addresses invaluably contributes to the American democratic dialog by 

promoting action for the public good. The inclusive nature of the nonprofit sector allows 

for different definitions of wliat constitutes a "pubUc good," and that supportive character 
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promotes—rather than discourages—democratic participatioii. The nonprofit sector 

encourages financial and volimtaiy participation in institutions of higher education and is 

therefore an important philosophical and economic resource for higher education. 

Philanthropy and charitable giving to colleges and universities has a long and 

important histoiy within the United States. The history of charitable support for higher 

education in America illustrates the philosof̂ cal value Americans have placed on 

education, and demonstrates the confirmed growth in fimding campaigns for academic 

institutions during the twentieth century. Under the current social, political, economic, 

and cultural climates, charitable gifts to institutions for higher education are likely to 

continue and increase into the begirming of the twenty-first century. 

Educational fund raising and philanthropic development have become established 

and vital components of institutional advancement agendas for colleges and universities. 

Fund raising plays a crucial function in institutions' public relations, alumni outreach, 

and funding agendas. As such, fimd raising and development fimctions have secured 

high-level priorities and positions in administrations of colleges and universities. As 

prospects for charitable donations to the nonî ofit sector grow in scope and volume, 

philanthropic gifts to institutions of hî er education constitute a vital source of revenue, 

advocacy, and long-term support 

Fund raising theory serves as an important paradigm to understand and evaluate 

fimd raising and development practices. Theories relating to the nonprofit sector, fimd 

raising, and development also illuminate aspects of the development relationship between 

a donor or volunteer and a {rfiilanthropic organization that need to be further researched. 
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Donor participation programs, like the Medici Circle in the College of Fine Arts at The 

University of Arizona, offer a reference-group perspective in a philanthropic relationship 

and can be chief fund raising and relationship building assets for a philanthropic 

institutioa Utilizing a reference group (such as the Medici Circle) in continued 

cultivation and stewardship practices mî t greatly assist relationship building with new 

and estabUshed donors. If identification with a î anthropic cause or organization is a 

significant mobilizing factor for charitable giving, then examining how reference groups 

affect donors' sense of identification with philanthropic organizations and causes are 

important for further stu<fy. 

The implications of this literature review present some interesting findings for 

exploring relationship-building practices within the Medici Circle. What values, 

interests, and expectations do donors involved with the Medici Circle bring to the 

collective table of the i:̂ anthropic relationship? What values, interests, and 

expectations do the College of Fine Arts administration, development staff, Acuity, and 

students bring to the relationship? How are the needs of each met? How does the 

philanthropic relationship change over time, as donors ''mature" within the program? 

How does the College of Fine Arts manage the growing and changing program? How 

does the group (fynamic of the Medici Circle contribute to a donor's experience? How do 

donors' interests, expectations, and values change as they continue to participate in the 

philanthropic relationship or in the group dynamic? What contributes to these changes in 

outlook, if they occur at all? These are just some questions that the review of literature 

plants in my mind as I trudge forward in my research of the Medici Circle. 
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I have attempted to present a comprehensive review of the general context for 

examining a philanthropic donor-participation program with the intent on investigating 

how relationships are fostered between a philanthropic organization and its donor publics. 

Before engaging in the specifics of relationships engendered within the Medici Circle (as 

will occur in the upcoming chapter), this review of literature is meant to provide 

framework for understanding philanthropy in hî ier education, its context, history and 

issues that surround it 

I believe that an understanding of the social, historical, economic, and 

philosophical nuances of philanthropy in higher education is crucial for considering the 

variables affecting relationship building between donor publics and institutions of higher 

educatioa 
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CHAPTERS 

Research Methodology and Interviews 

Nonprofit organizations, and specifically institutions of higher education, are 

challenged with a variety of problems concerning how they can maximize donor 

involvement and financial contributions to their organizations. Colleges and universities 

budget sizeable amounts of money for fimd raising operations, establish fund raising and 

development programs, and spend a considerable amount of time woildng to build 

meaningful and financially rewarding relationships with donors and volunteers. Of 

greatest interest to me, and the impetus for this research, is examining how this 

professional and organized effort can effectively progress towards building strong 

relationships among donor publics. Tracking the bottom-line figure of funds raised is 

one measure of how the development function pays off. I want to augment that bottom-

line examination by exploring the quality of the relationships that result in involvement 

with and charitable gifts given to a î lanthropic organization. 

In the following chapter, I take a step closer to understanding the dynamics of 

relationships between donors and philanthropic institutions for higher education by 

reviewing my research methodology and discussing the content of the research and 

interviews. For this thesis research, I conducted a case study and qualitative analysis of 

the College of Fine Arts' Medici Circle program. I held interviews with eight donors to 

the College of Fine Arts who are members of the Medici Circle, the dean, and the director 
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of development at the College of Fine Arts to leam more about how each conceive the 

philanthropic relationship they participate in. I researched the fund raising and 

development program at the College of Fine Arts to leam about its practices, policies, and 

day-to-day operations. These combined experiences and the research provided a Mler 

understanding of the nature of the philanthropic relationships, practices, policies, and 

goals for the Medici Circle and the College of Fine Arts. 

My experience as a participant-observer researcher shaped my understanding of 

the environment and issues that were being researched. My involvement with the 

College of Fine Arts enabled me to gain information about donors, and >^en going to 

interview subjects, 1 often knew about donors' backgrounds, interests, and funding 

histories. This kind of information, and the notion that my research provided a kind of 

stewardship for the College of Fine Arts, contributed to my understanding of my role as a 

researcher, investigator, and development officer in training. Being influenced by this 

background knowledge of donors and CFA development initiatives also helped shape my 

research methodology. 

Organization of Chapter 

The chapter is divided into two major sections: the first describes the research 

methodology for this thesis and the second section provides a discussion of the 

interviews. The first section will review my experiences in working with the College of 

Fine Arts and University of Arizona Foundation development offices, attending Medici 
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Circle and Dean's Board functions, and conducting the interviews. I also describe how 

interview participants were selected, the design method employed in the research, and 

other general methodology information. In the second section, a review of donors' 

responses to the interview questions will be presented by outlining five themes that 

emerged during the interview process. In addition to using the five themes to organize 

the discussion of the data, a section on additional points, ideas, and issues that emerged in 

the interviews with donors and administrators will also be discussed. The data and 

discussion reveal insight about individual donor's and administrator's opinions and 

experiences, as well as provide an outline of general themes contributing to better 

understanding relationship building between the CFA and Medici Circle members. 

Part 1: Research Methodolo2v 

Professional Preparation 

The impetus for this study of the Medici Circle is rooted in a personal experience. 

In the fall of 1999,1 was invited to attend a Medic Circle brunch as one of five or six 

student representatives of the College of Fine Arts selected to receive funding fî om the 

E>ean's Fund for Excellence. The event was a brunch at the dean's home and 

approximately 60 to 70 Medici Circle members and their partoers attended. While there, 

I had the opportunity to introduce myself to individual Medici members, observe the 

festive atmosphere, and speak to the group about the (W^oject I was representing. My 

experience at the brunch spariced a captivating interest in me. My curiosity centered 

around the xmknown forces, personalities, history, and situations that brou t̂ this diverse 
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group of people together and sustained this passionate level of involvement It seemed 

obvious to me that these people were actively imerested in connecting with the students, 

each other, the dean and development sta£f, and enjoying a social experience. These 

elements were observable though my interactions with Medici members, my study of the 

exchanges between members, and the general social atmosphere at the brunch. I was 

curious to leam about members' personal stories, motivations, commitment to this 

program, and how their involvement has been fostered along the way. From this 

beginning, an idea took shape, and with the help of faculty and staff mentors, a more 

cohesive set of questions and a general research direction emerged. 

My experiences working at the College of Fine Arts and The University of 

Arizona Foundation development ofiBces directly contributed to the methodology 

employed in my research. Woridng at these two offices [vovided a crucial understanding 

of the context in ̂ ^ch development and fund raising take place— t̂he atmosfrfiere in 

which development officers interact with, research, and communicate with donors and 

prospects. Working at the development offices did more than provide me with the 

vocabulary of the profession—having development officers and the dean as mentors 

provided a living reference to better understand an environment of personal relationships 

coupled with professional fund raising aims. My experiences affi>rded a deeper 

understanding of the personal nuances involved in interacting with donors on a 

professional level. Interaction with donors is some^^ t̂ of an intuitive fwocess, in ̂ ^ch 

flmd raisers ̂ ^o know their prospects are able to agilely navigate throu  ̂the cultivation 

process, thorou^y research their prospect's interests, pitch a program or funding 
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opportunity, "make the ask" by requesting support for a particular program or agenda, or 

take on the role as a steward of the organization, engaging and reporting back to the 

donor. Taking an awkward approach, making a faux pas, or inadvertently offending a 

donor can significantly impede the development process, and endanger the potential for 

financial support of a philanthropic cause. Therefore, I learned a great deal through my 

involvement with the develo|Mnent offices and working with my development mentors. 

These experiences contributed a foundation of understanding about the business side of 

philanthropy and charitable contributions to an institution of higher education, ̂ îiile 

providing personal insight about how fund raisers interact on professional and personal 

levels with donors. I, in turn, utilized these invaluable lessons throughout the process of 

interacting with the donors ̂ l̂iom I met and later interviewed. 

In addition to providing valuable insight, working alongside the staff at the 

development offices also ofifered opportunities to perform a range of duties. I conducted 

research into donors' profiles, interests, and bacl̂ rounds; assisted development officers 

with compiling and organizing information about fund raising initiatives and programs; 

and assisted the CFA administrative assistant with a variety of tasks ranging from data 

entiy to envelope stuffing and mailings. This diversity of experiences at the 

development office importantly contributed to my fuller understanding of the assortment 

of duties a development office performs, and what it takes to run an efficient and 

effective fund raising and development operation from "behind the scenes." 

In addition to working in the development offices, my research included attending 

development functions as a participant-observer. As well as attending the Medici Circle 
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brunch at the dean's home, I participated in College of Fine Arts board meetings, a 

Medici Scholar luncheon, and the Dean's Board retreat The retreat was especially 

valiiable for me because in it, board members discussed the Medici Circle's history, 

identity, and goals for the upcoming year. This variety of experiences offered me unique 

opportunities to examine the social and "business" interactions occurring among Dean's 

Board members, Medici Circle members, and students. 

Research Methodologies 

Donors asked to participate in the stucfy were selected from the Medici Circle 

membership. The dean and the director of development of the College of Fine Arts 

identified a list of over twenty-five members from the Medici Circle's total membership 

of 90. Donors were selected based on the dean and development officer's assessmem of 

those donors' who have the inclination and capacity to expand their level of giving to the 

CFA. A randomization table was then employed to randomly order the list of 25 names. 

Once an order was established, the first eight subjects wiio agreed to participate in an 

interview were chosen as the research sample. 

For the interviews, my research questions (as outlined in chapter one, and 

presented in Appendix A) guided the discussions with donors. We met at the donors' 

home or business, and conversations were relaxed and enjoyable. In some cases, I was 

given tours through the donors' home and shown their art collection, and it was apparent 

that my visit was an enjoyable social experience for many of them. In all cases, interview 

subjects welcomed me and displayed a genuine interest in participating in my interview 
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and research. In one case (Donors 12 & 13), I had to schedule separate interview dates 

for each of a husband and wife donor-team. In this case, two interviews were conducted 

with the husband and wife couple considered one of the eight interview subjects. In total, 

I interviewed five couples and three individual donors. 

As an introduction to the interview process, I explained my research and thesis 

ideas to donors I interviewed, and their general response was one of interest and 

understanding. I recorded the interviews using an audio-cassette recorder and took notes 

while subjects responded to my questions. On several occasions, as donors explained 

their thoughts, their responses covered other topics and questions that were included 

further on in my list of interview questions. In these cases, I opted not to re-visit a topic 

by asking a question that had been fully covered in the interview already. All donors felt 

very comfortable with the recorder on and had no concerns or problems with being 

quoted in the written document of my thesis research. I completed the ten interviews 

with donors and CFA administrators over a period of six weeks. 

The questions and discussions of the interviews were carefully transcribed 

directly from the audio-taped recordings. I transcribed many of the interviews myself 

and some were also transcribed for me. For those tapes that I did not transcribe 

personally, I reviewed the written transcriptions while listening to the interviews to 

confirm that the written transcription was an accurate account of the interview. I chose 

not to include every reference to inflection, emotion, or mood in the transcriptions, but 

instead, to utilize my discussion of the quoted interview passages to guide the 

interpretative understanding of the data. The transcriptions and notes were both used to 



54 

examine the data resulting from the interviews. In examining the data, 1 first read the 

notes from a particular interview and then read that interview's transcript I read all the 

interviews through completely and then thought about M t̂ they had in common as a 

group, and what specific statements and ideas stood out firom the rest. Ideas at the heart 

of the five themes began to develop in my mind during the interview process, and after 

reading all the transcripts completely, the five distinct themes emerged. I then read 

through the interview transcripts another time and made a note of the statements that 

related to any of the themes or stood out as insightful or interesting points. Once this 

process was completed, I had the grouping of themes and the data that related to them 

Part 2: Discussion of Interviews 

General themes emerged during the interviews of both Medici Circle donors and 

the College of Fine Arts administrative staff. From interviewing Medici Circle members, 

I gained a great deal of insight about what donors value in the philanthropic relationship 

with the College of Fine Aits and the Medici Circle. My interviews with the dean and the 

director of development at the CFA also clarified important points about what each 

brings to and expects fiom this philanthropic relationship and cross-validated some ideas 

about what the CFA does that donors appreciate. The data from the interviews 

collectively presents an initial picture of the conunon interests and concerns of two of the 

constituents—donor and administrator— involved in the Medici Circle. 
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For the purposes of analyzing and discussing the findings, I have created five 

categories, or themes, that arose during the interview and research processes. In utilizing 

these themes to discuss ideas that surfaced during the interviews, individual donor's 

perspectives, opinions, and interests emerge. Creating a framework of themes also 

presents a global understanding of ideas that were voiced by multiple donors or 

administrators during their interviews. These themes, therefore, represent significant 

ideas that will be related to the broader dialog of fimd raising and philanthropic studies in 

greater detail in the last ch ĵter of this thesis. 

The following section will utilize portions of text excerpted from the interviews 

with donors and CFA administrators to su{^rt the discussion of relationship building 

between donors and a philanthropic institution for hî er education. Transcripts of the 

complete interviews are included in Appendix B, and reading them in their entirety will 

help the reader to better understand the entire context in wiiich the excerpted statements 

were made. The five categories include: 

1. Altruism and giving back to your community and society. 

2. Appreciation of the arts and culture in society. 

3. Connecting with The University of Arizona and College of Fine Arts. 

4. The Medici Circle as a unique and valued social outlet 

5. Important personalities and leadership at the College of Fine Arts. 
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Each theme will be discussed briefly, and the order presented does not imply any 

hierarchal ranking of importance. After an elaboration of all the themes, each theme will 

be explored in detail using selected quotations from the interviews with donors and CFA 

administrators. In addition to the five selected themes, a final section will be presented 

with important ideas, issues, and questions that arose in the context of the interviews with 

donors and administrators of the Medici Circle. 

Elaboration on the Themes 

While Schervish's (1997) identification theory posits that identification with a 

philanthropic cause is a stronger motivating factor than altruistic interests alone, altruism 

and giving back to your community and society were often cited as central factors for 

participating in the Medici Circle and philanthropy. These findings confirm that donors 

perceive personal rewards for participating in charitable giving and volunteerism, and 

actively choose to contribute to society throu  ̂philanthropy. The joy of giving back to 

one's commimity through support of a cause is a fimdamental aspect of philanthropy. 

The findings also suggest that donors are aware of their role in participating in a 

philanthropic relationship, and are consciously choosing to give in deliberately selective 

ways. The ways donors choose to participate in philanthropy, in accordance with 

identification theory, are dependent on the interests and concerns of the donor. Donors 

give to causes they can identify with in some personal manner, and have an interest in. 

All donors felt a strong afiSnity with and appreciation of the arts and culture in 

society. Many donors spoke of the arts as a central element in their lives or of coming 
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from families that appreciated the arts and culture. Identification theory and reference 

group theory are useful in explaining this theme, as donors recognize and act on personal 

connections with the arts. None of the donors interviewed were artists themselves, and 

their way of contributing to the arts was through participation in arts events, exhibitions, 

and other means of suf̂ rting the arts. The Medici Circle, therefore, serves as both a 

nexus and reference group for the arts, and promotes opportunities for donors to come 

together to share and support their appreciation for the arts and culture. 

Connecting with The University ofArizona and College of Fine Arts community 

was another common theme that sur&ced during the interviews. Donors spoke of 

connecting with the University environment as a uniquely stimulating and rejuvenating 

learning experience. Administrators shared an interest in helping donors associate with 

students and helping donors participate in students' educational and artistic development. 

Many donors also conveyed their enjoyment in interacting with students, and contributing 

to students' professional and academic experiences. The University of Arizona and 

College of Fine Arts, as unique academic, social, and cultural environments within the 

Tucson community, therefore, have a special magnetism and offer rewards for some 

donors participating in the Medici Circle. 

The Medici Circle as a reference group also offers a degree of exclusivity and 

social allure as well as entertainment and an opportunity for donors to meet and mingle 

with others. The Medici Circle as a unique and valued social outlet, therefore, was a 

consistent theme echoed by most participants. Both donors and administrators pointed to 

the group's social nature as an important asset contributing to the positive growth of the 
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donor/institution relationship, recruiting new membership, and as an integral part of the 

group's success. 

A point reiterated by many people during the interviews was that important 

personalities and leadership at the College of Fine Arts brought inimitable value and 

satisfaction to donors' association with the Medici Circle. Donors were primarily 

attracted to the personalities of the dean and director of development, and appreciated the 

level of interaction they had with many members the College of Fine Arts. Grace (1991) 

states, "fund raising is about relationships more than it is about money** (p. 185), and 

while this may be an over-simplification of the fund raising and development process, the 

importance of individuals in the process carmot be undervalued. The important value of 

the individuals involved in the Medici Circle leadership was trumpeted by many of the 

donors, and keenly recognized by the administration at the College as a significant asset 

In the review of these five themes, it is important to note that they are 

interdependent arxl inexorably linked to donors' overall experiences of participating in a 

philanthropic relationship. So, ̂ l̂iile it is useful to interpret the data and review different 

ideas emerging fi-om the interviews, the larger picture of how the themes inter-relate as 

donors participate in the Medici Circle and î anthropic relationship carmot be 

overlooked. While it is necessary to examine statements related to each of these themes, 

donors' responses often related to more than one theme and must be understood in a 

larger context The Medici Circle is a diverse and (fynamic program, and deconstructing 

the themes arising from the interviews is meant only to provide a richer context to 

understand the program as a whole. 
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My interest in investigating what donors valued, appreciated, expected, and 

experienced in their relationship with the College of Fine Arts and the Medici Circle 

guided the analysis of the data. The selection of these five themes, therefore, reflects the 

general areas hî ilî ted in my discussions and interviews with the donors. The 

additional section of points of interest provides a fuller account of the variety of ideas, 

issues, and questions raised in the interviews. The organization and analysis of the data 

were also guided by the intentions of examining and better understanding the nature of 

the relationship between donors involved in the Medici Circle and the College of Fine 

Arts. 

Discussion of Interviews and Themes 

To protect the anonymity of donors ̂ en presenting excerpts from the interviews, 

a method of assigning donors with numbers was employed. The system identifies 

donors' statements so that readers can better understand the full context of the interview 

by reading the complete interview in the appendix, if desired. 

Altruism and eivine back to vour community and societv. 

Most donors recognized that philanthropy involved giving something back to 

one's community, and shared a personal satisfaction and reward in fulfilling this role in 

the philanthropic relationship. Remarks were very general about the nature of this 

altruistic aspect of philanthropy, but many donors shared this motivating factor for 

participating in a philanthropic cause. One donor stated: 
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Donor 1:1 like to be able to be in the position to do something for others... I think 
that's my primary motivation. And then picking and choosing, you know, what 
organizations to give to is another story. 

Other donors echoed: 

Donor 9: Well I think it's a personal satisfaction. We've reached a stage in our 
life that we can afford to do it... so we're paying... to give the next generation a 
future. 

Donor 11:1 would add that its really being in the position of being able to give 
back something [and] we have been fortunate enough to reach that point in our 
lives that we are able to do it And I think that there are certain aspects that attract 
us and the two basic ones are the arts—in the broadest sense of the arts—and the 
other is medical research. 

Donor 12: The traditional aspect would be giving back to the community that you 
are a part of. I suppose there is a degree of truth in that in being able to help in 
areas from a fiiuuicial standpoint and from a time standpoint, because I have done 
reasonably well in this community. From a personal standpoint, I have been very 
successful and if I can help some people I am very glad to do that From a time 
standpoint, I try to get involved in areas that hold an interest to me or areas that I 
can bring my area of expertise to help the organization. But I think it's two-sided, 
I try not to get involved in organizations that I am bored to death with, because 
it's just a hassle. I like to get something out of it as well. I also try to go to an 
organization [that can help] expand my horizons a little bit in some areas that I am 
not familiar with or would like to learn more about 

Such examples illustrate donors' self-motivated interests and how such interests 

intertwine with altruistic values. Giving back to one's conununity or to society is often 

connected to a particular interest, personal satis&ction, or personal reward. Altruism, in 

this philanthropic sense, can be best understood in terms of Schervish's identification 

theory as a motivating factor that has personal connections, and even benefits, for the 

donors. 

The experience of giving may be altruistic in nature, however, participating in 

certain philanthropic relationships obligates philanthropic organizations to recognize the 
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act of giving. Some donors had clear expectations for how their involvement should be 

recognized. One donor voiced certain expectations for those professionals working in the 

^eld of development: 

IDonor 11; I think if s plain stupid when a development director doesnt do certain 
essential things... [We had a] veiy unfortunate experience in New Yoric where we 
wanted to help support a terrific organization of violinists, of inner-city kids in an 
amazing program, a violin program. [After inquiring about the program and 
making a gift] we never heard a word. We got a Xeroxed thing from their 
Development Director, basically saying, "check received". Not a word for two 
years. This is a program where we hoped we would get to hear the kids play, and 
I got a call from them the other day, inviting us to a big fundraising breakfast and 
I thou t̂ to myself̂  what a stupid woman! In two years she's never said, "the 
kids are giving a concert" or "do you want to hear them?" She's never had 
anything to do with us, and then calls us and [says] we're having another 
fimdraiser. And frankly, I found it so ofifensive... [and I told her] we weren't 
available... [which] was the real truth. 

Another donor couple voiced a similar opinion, and related their expectations for 

philanthropic stewardship to their experience in the Medici Circle; 

Donor 7; Well a hallmaric of the Medici Circle and just Maurice in general, is 
when you do something, you know that he knows about it and appreciates it, and 
that is important, I think, to givers. People don't want to just say, "here's the 
money," and... never hear anything [from the philanthropic organization] again— 
you... [want to know] ̂ îiat h  ̂happened... 

Donor 8; But [in the Medici Circle] you actually see— t̂hese are the kids, this is 
what they have done, [where] they have gone... this is an example [of what they 
created]—they show you, and so on.... 

Donor 7; I think the word is accountability. That's the key word. There's an 
accountability here.... that is exactly the right word because you know that the 
money is being used to help the stu^nts, you meet the students, you watch them, 
and you feel as if ok, I really did something. Rather than never hearing 
something, and someone saying "thanks" and into the trash can with your [gift].... 

Altruism, as a motivating factor and benefit for participating in a philanthropic 

relationship, seems to be balanced, for some donors, by an expectation to have an 
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involvement with the program that the donor suf̂ rts. The levels of involvement donors 

expect (based on the donors interviewed for this stucfy) appears to depend upon the 

donor's own interests and the resources and outlets for involvement that the philanthropic 

organization presents. 

For some donors ̂ o desire a lesser amount of involvement with the 

philanthropic program they support, the Medici Circle seems to present a convenient and 

undemanding outlet The Medici Circle ofifers a kind of "hassle-free philanthropy" which 

fulfills donors' altruistic desires and asks little in return. One donor noted: 

Donor 1: [In] the Medici Circle we can kind of coast along, we give $1,000 a year 
and $500 per student and you really don't have to do much beyond that. And 
thaf s nice too, because so many [philanthropic] organizations demand your time 
and your efforts, so it's nice to be able to coast with this one. 

While not all donors were as frank as Donor 1 about this issue, many donors spoke about 

their appreciation of the convenience of giving $1,000 and seeing the good produced 

through their involvement in the Medici Circle program. This "hassle-free" quality of the 

Medici Circle as a î anthropic (vogram, as it relates to a donor's interest for 

participating in an altruistic outlet, appears to be an important aspect of the relationship 

between some donors and the College of Fine Arts. 
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Appreciation of the arts and culture in society. 

Medici members' passionate comments about their appreciation for the arts were 

evident during my visits to many donors' homes. After the interview had concluded 

several donors showed me their art collections, and their ardor for living a life with the 

arts as a central component was unmistakable. Many donors spoke of the arts as an 

integral feature of human experience and as an example of human accomplishment A 

husband and wife team involved in the Medici Circle expressed: 

Donor 2; Life without the arts would not be life. It would just be a technical 
existence and that has no pleasure to my mind. 

Donor 3:1 would say that [art] is at least some level of [a] definition of 
civilization. After we get out of the hunter-gatherer role [and] as civilization 
develops we can spend more time on creative pursuits. And the arts are, by 
definition, one of the hî est forms of creative endeavor. 

Other donors spoke of how seriously they regard the arts in their lives: 

E)onor 4: Music is something extremely important to me. KUAT [radio] here is a 
marvelous resource—know of nothing else to match it any^ere... I dont 
[listen to it] as background music; I actively listen when I have it on... I do so 
several hours a day. So I value music as a central part of my life. 

E)onor 8: It is an emotional experience, and it's part of our world. And part of 
that world is feeding the body experience and this is a mental and emotional 
experience... [Ait] approaches v îlat we think about nature and beauty... The arts 
supply those feelings, w^ch almost nothing else approaches... I think we really 
n^d more of that 

Another husband and wife team spoke of how they regard their participation in the arts; 

Donor 10: Neither one of us can play an instrument, neither one of us can draw a 
straight line, but we can appreciate them. We do love it. It's very, very central to 
our lives. 

Donor 11: We have derived so much pleasure and continue to derive so much 
pleasure fi'om the arts. Our way, since we don't perform, don't compose, don't 
draw, is to [financially] give back... 
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Donor 10: We live very vicariously... don't we? 

Identification with the arts is central to donors' experiences in participating in the Medici 

Circle. The dean and develo[Hnent ofiBcer at the CFA understand this element and work 

to connect with donors and expand on common interests for the arts; 

Dean Sevigny: Part of [a donor's interests] too is association and afSliation with 
artists in a manageable way, one that doesn't frighten people. People are curious 
about artists—so making artists' studios available, having parties ̂ ere people 
get to interact and meet the other department heads [is important]. 

The dean's statement supports the theme of donors' appreciation for the arts and culture 

in society, and reveals much about the iimovative ways the CFA reaches out to Medici 

members to involve them in the arts. Pat Bjorhovde, the director of development, adds: 

Pat Bjorhovde: And of course because most of them are... "arts" people... the 
dean and I see [many donors] at the theater, at the symphony, at UA 
Presents... there's a lot of that kind of interaction. I don't think any of us go 
any>^ere v^ere we don't run into [Medici] members and talk to them. 

These comments are revealing, in that they illuminate a lifestyle centered around the arts 

that some members of the Medici practice and the dean and development ofiicer share. 

They can connect with donors on a personal level while attending such events. Reference 

group theory (Shibutani, 1955) provides a useful context for understanding the nature of 

the Medici Circle's membership in relation to the arts community in Tucson. Within the 

Tucson arts community, the Medici Circle represents an elite reference group of patrons 

concerned about the arts and its future, and are committed to supporting the arts at 

different levels. 

While all of the donors interviewed shared their love of the arts and interests in 

supporting the arts, the development officer is also aware that a range of "arts 
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consumers" exists. Not all Medici members are avid consumers of the arts— some 

simply value the principles that the arts contribute to society. Bjorhovde elaborates: 

Pat Bjoiiiovde: I think there are a group of members like Anonymous Donor... 
\̂ilo go to everything because they are... true believers in the arts. And we have a 

large group of people who think the arts are important, but are not really arts 
consumers, so to speak. And that, I think  ̂also connects to the social function that 
the Medici Circle plays. [It] would be another really interesting thing, just to look 
down the list and identify wiiich people are... serious arts patrons and which 
people are [the type think], ̂ es die arts are important, but don't bother me 
with them"... You never see them at galleries [or] concerts, because they just 
don't [often] go to the arts. 

The Medici Circle, therefore, is an inclusive reference group for major "art consumers" 

as well as those who suiî it the arts but do not live an actively aits-centered lifestyle. 

The social nature of the Medici Circle, as Bjoriiovde notes, offers those "minor arts-

consumers" an of̂ rtunity to support something they believe is important in principle, 

but may derive more pleasure from other aspects of participating in the Medici Circle 

program. This idea reflects the multi&ceted nature of the Medici Circle and the overlap 

of the selected themes affecting relationship building between the College of Fine Arts 

and Medici Circle patrons. 

Those donors >^1io I interviewed who are arts consumers and have been involved 

in the Medici Circle for several years, however, seem to have a strong connection to the 

CFA and the Medici Circle. One husband and wife donor team spoke of attending a 

dance performance that the College hosted and in \diich Tony Award winner Ben Vereen 

participated: 

Donor 10: The qiiality of the work was so incredible! That was our first dance 
event we had attended and we were absolutely knocked over. 
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Donor 11: It's remarkable quality. It's as good as anything we had seen on 
Broadway. 

Donor 10: When we first [moved to Tucson], we were really at sea as to what to 
do culturally, and the faculty concerts were a lifesaver to us... They were 
absolutely wonderful... It was such a wonderful way of getting eased into the 
community, because we were having withdrawal symptoms firom coming from 
New Yort 

Donor 11; We do so much in New York, and when you think of Tucson, nonnally 
one thinks of golf or tennis, and we don't do either, so our forms of entertainment 
are the arts. 

As the interview excerpt iUustrates, donors with a longer history of involvement in the 

Medici Circle are able to draw from a larger reserve of past experiences in attending gala 

events, performances, and exhibitions. These donors with a longer history of affiliation 

in the Medici Circle have had added opportunities to build a stronger bond to the program 

from the experiences it has provided them. 

Connecting with The University of Arizona and College of Fine Arts 

communities 

Donors expressed genuine satisfaction and reward in connecting with a range of 

people at the College of Fine Arts and university envirormient Many felt strongly about 

supporting students and valued the direct connection the Medici Circle affords for seeing 

how donor support translates to helping students. Others appreciated the opportunity to 

meet and interact with University administrators and faculty. Some donors felt an 

impetus to support the University aiMl the College of Fine Arts because it provides unique 

and valued resources for the community. Overall, there was consensus that connecting 
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with the College and University communities is a valuable aspect of the Medici Circle 

relationship. 

Many donors felt strongest about connecting with students and seeing how their 

charitable donations are woridng to benefit the students' experiences. A husband and 

wife donor team felt strongly how their philanthropic contributions provided direct 

support to students, and was a non-governmental means of supporting the arts: 

Donor 2:1 think the Fund for Excellence is a very important focus; I think if s a 
very good way to (vomote the very things that we have been talking about 
Having the arts in society, supporting the aits in society outside of a 
governmental-mandated way. 

Donor 3; And I think the contact with the students is particularly rewarding for 
us... 

Donor 2: Oh that's the best... 

Donor 3; ...ratherthan having it [our philanthropic support] going to a nameless 
foundation or a theoretical goal... w^en you actually meet the students and see 
what they have achieved, there is a real contract and a real sense that you have 
achieved something, because you can see \s1iat it is that you've changed... 

Interviewer Would you say thaf s one of the strongest rewards in participating in 
this program? 

Donor 2; I would say ifs almost the only reward. 

Interviewer Really? 

Donor 3; Certainly it overshadows the others. There is some benefit to meeting 
people with similar views and values. But I would say if, in my mind, we had to 
say the relative importance of that versus the student contact, it's 90/10. 

Donor 2; [Yes], it's always fim talking with people ̂ ^o have the same interests, 
but if we were to never see the people again, that would be all rî t If we were to 
never see the students again, we wouldn't contribute. 
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When asked how to describe the Medici Circle to an interested friend or family member, 

another donor relates how supporting the arts through the '̂ educational process" allows 

for association with the university community, students, and provides pleasurable 

rewards: 

Donor 4; You describe [participating in the Medici Circle] as an opportunity to 
foster arts in our society and our University—our community via the educational 
process... To encourage [young people]... you get back a lot of pleasure, of 
course. You go to concerts and plays, exhibits, lectures. Those are real returns 
and they are enhanced by the degree of association you feel. 

Some of the donors interviewed participated in the Medici Scholars program, ̂ ere 

contact with students is a fonnal aspect of the experience. One donor notes; 

Donor 10:... we are involved with the Medici Scholars, which I think is 
absolutely wonderful... Being involved with young people from the very 
beginning of their careers where a relatively small amount of money, in terms of a 
scholarship, really makes a difference. It is astonishing, having met a lot of the 
young scholars. The things that they can do with that amount of money... [it] 
really makes a difference. To think that you may have had just the tiniest amount 
of input with somebody's career at the very beginning is very gratifying. It is as 
simple as that It gives us a good feeling. I mean it is selfish in a way. 

This personal connection between donors and the College of Fine Arts' faulty and 

students provides unique opportunities for the College to showcase how funds provided 

by the Medici Circle are spent and which faculty, students, and programs are supported. 

Bjorhovde recognizes this as a valuable opportunity for stewardship and states: 

Pat Bjorhovde: I think a third reason [for donors' attraction to the Medici Circle] 
is the relationship of being able to see, in a tangible way, where [their] money is 
going— t̂he fact that every single event that we do, [donors] see students or faculty 
[who] have gotten the grants and hear about what their money helped to 
accomplish. In most organizations, although you know that you are doing good, it 
often feels like your money is going into this black hole. I contribute to the 
symphony and I don't know where my gift is going particularly, other than at the 
end, on June 30*'', the bottom line is that... we've [helped cover] all the expenses. 
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Here, the donors really know what their money is doing, and I think that's 
important 

Another donor voiced a different opinion about contributing to the development of 

students at the CFA, and looked at the role of providing philanthropic support a bit 

differently: 

Donor 12: [The Medici Circle program] made sense to me, and I do feel a close 
value of supporting students of the arts—even thou  ̂the majority will not stay in 
the arts as far as a long terai or a career. But I think there is a value there, if not 
from a standpoint of helping them generate a business future or career future, it 
helps them c^elop apineciation for the arts, and hopefully, over time they will be 
supportive of the arts also, so the arts... won't fade away. 

Appealing to donors, also, is the opportunity to meet top administrators at the college and 

university level, and meet faculty members. One donor states: 

Donor 9: I think ifs a way to get your foot into the door in a local university and 
get to know not only some top echelon [UA administrators], [and also] some of 
the professors... and to see what*s happening locally [at the University], 

Another donor, however, felt quite differently as a result of serving on a departmental 

advisory board. In the interview, the donor frankly discussed the frustration of serving on 

a board that has much promise, but can be challenged by working with the University and 

departmental structures. The donor elaborates: 

Donor 2: The Art Advisory Board, ifs not rewarding, not at all. It has been one of 
the most frustrating things I have ever done. Absolutely one of the most 
frustrating things... ifs been six years of hell... 

You should sit in on some of the meetings... No, I think the only board that Fm 
familiar with is the Art Advisory Board, and it is a very dynamic board, with very 
bright people ̂ iio are absolutely committed to what we are doing. And working 
with that group has been very good, with the Art Advisory Board. Once we get 
outside the Board then we start to get challenges that we haven't been able to 
resolve, in the six years that IVe been on it But the Board itself has been, I think 
has been a very positive thing and has developed dramatically, in my tenure. 
Absolutely, ifs been a vety nice evolution, ifs been very positive. 
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While the donor did not go into detail about the difficulties in working "^outside" of the 

advisory board, the statement is telling about some of the challenges for involving donors 

in advisory capacities for institutions of higher education. 

Overall, most donors felt that The University of Arizona and the College of Fine 

Arts contribute valuable intellectual, cultural, and social value to the Tucson community, 

and donors felt that participating in the Medici Circle was supporting a tradition of 

excellence. One donor noted: 

Donor 1: We've become supporters of the U of A. We're both OSU (Oregon 
State University) graduates, and we, of course, continue to support OSU, but 
we're now interested in supporting the U of A; this is our home, this is where we 
live, and we want to see th  ̂programs succeed. And [we want] the School [sic] 
of Fine Arts to be prestigious and a place where people would want to come from 
out of state... 

Another couple interviewed spoke about how essential it is to live close to and participate 

in a imiversity environment; 

Donor 10: Had we not had any personal connections in the cooununity, I think it 
would have been essential to be where a University does the kind of thing the UA 
does. We are not retirement community kind of people because we are not 
athletes. It's rejuvenating, and I have the feeling that there is so much going on 
[at the University] that we haven't even begun to tap, and it's terrific to know it's 
there. 

The dean echoes Medici members' sentiments and recognizes the value of the arts and 

learning environment at the CFA in regard to the Medici Circle: 

Dean Sevigny: A lot of [Medici members] also come to the group because they 
have desires to continue to be educated in the arts and an affiliation with the 
University suggests that there should be a learning association as part of the 
family.  ̂they go behind the scenes and get... tours, and they [have] special 
talks by professors and get to interact with deans and department hea  ̂and ask 
questions. They invite me to help place a sculpture and pick paintings, or hang 
something on tte wall. They feel like they have an expert ad^sing them [that] 
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they wouldn't [otherwise] have. So that's the affiliation issue—wanting to be 
affiliated with learning a  ̂students in the next generation... 

Donors clearly value both affiliation with the College of Fine Arts, as afforded through 

the Medici Circle, and the performances and events that are open to the Tucson 

community. The Medici Circle, as an exclusive reference group, provides stimulating 

and unparalleled opportunities to get a ""behind-the-scenes" look at the inner workings of 

programs at the College. 

The Medici Circle as a unique and valued social outlet 

All of the donors that were interviewed recognized that the Medici circle offers 

them a socially rewarding and fulfilling experience. Some felt stronger about the 

program as a social outlet, and others were more passionate about the cause Medici 

membership promotes. The program was begun with a focus on providing a socially 

exciting and exclusive atmosphere, as one donor who was instrumental in helping found 

the Medici Circle expressed; 

Donor 12; I think that one of the things that has made the initial Medici program 
go—leave it to a degree to Maurice—the basic premise of the group [is] to be a 
patron of the aits group, not an arts group. We don't have a say of > îat goes on 
in the Universî . [The Medici Circle is] strictly, for the lack of a better word, a 
party-support group. That's the way I think, some of us envisioned it ̂ en it 
started, ^me of us didn't Some of us, I guess, won and said, "how are we going 
to make this work, and how are we going to make a group that will give large 
blocks of money?"... I think there was some consideration originally of opening 
this up and getting small donors and making it wide open to all groups of the 
commimity. My opinion, which hasn't changed and it won't, is that in order to 
get the economic support that Maurice said he wanted at that time and to open this 
up to the community, this had to be socially oriented I think the members of the 
Medici Circle... [feel] that they are in a—elite is a kind of scary word, a very 
small group of high net-worth people supporting the arts. And whether that's 
good for their ego or for their conscience or whatever, it works. And the two or 
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three times a year that they get together as a group, they get to see other people 
who are their friends or ̂ o they would like to become their friends. TUs has 
become a catalyst to allow them to participate in a group. So what we are selling 
for their membership is not, I believe, that you are doing this job to support a 
student artist at the University—but some of them that is—but a lot of them, it's 
the chance to participate in tUs group of people and be known as one of these 
participants. And we've tried to maintain that. 

The socially festive and exclusive aspects of the Medici Circle, therefore, is a valuable 

attraction to new prospective membership as well as those alreatfy involved. Another 

donor stated: 

Donor 1: We saw nine members of HarpFusion... It was fiintastic, just world-
class... I tell my friends, "You should have heard what we heard, what we saw; it 
was just fantastic!" And at the same time we saw a group of freshmen [that] had 
only been together... for a number of months doing World War n songs. They 
dressed like the era and they sang these songs and they were so adorable. And it 
just makes you want to reach for your wallet and support them. And then, I tell 
[my friends] vdu) they may know who's in the Circle and ̂ t̂ a good time we 
have. I tell them about Maurice [Sevigny]; how frm he is and people just join. 

It is clear that the arts and the dynamic individuals leading and participating in the 

program influence the social atmosĵ ere offered by the Medici Circle. Many donors 

interviewed expressed similar appreciation for a variety of the social qualities of the 

Medici Circle: 

Donor 6: Well, there is a certain closeness with the members... Fm on the Dean's 
Board and we meet a few times a year and I like that a lot It's very social, its not 
a lot of work involved in it We plan things. We're planning a trip to New Yoric 
now, and we went on a great trip to LA last year, we went with the dean and a few 
of the other people and it was r^y nice, really pleasant 

E)onor 8: [The Medici Circle is] a great outreach into the community for people to 
get involved... to be a part of it, to see vviiat's happening. All of this is really 
important and there aren't [many other equivalent] ways you can get people 
involved in the community other than the programs [the CFA presents]— to go 
back st£  ̂and see the woridngs and to [attend] special programs put on and be 
down there and be a part That's an outreach aspect that... comes with the Medici 
Circle. They have just done a superb job, and it continues [to change]—it isn't 
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stagnant They continue to grow and include new things and new avenues and 
new ideas.... You can't say, "this is the way the Medici Circle is—[and] it's the 
way it was when we started." It's changed a lot, it's always growing and I think 
that's important too. It keeps the people's interest in the Medici Circle. 

Donor 9; I think it was also meeting other people; Fve met some very interesting 
people. We were just at a Medici function couple of months ago. Two men sat at 
our table at a cocl̂ l party, and they were veiy, very interesting... But I think 
mainly it has to do with the people. Plus I think it's what they do, the bottom line 
is >\diat they do for the college and for the students, that's the name of the game. 

E)onor 12: Relative to the arts, it's the only high-level economic arts group in 
town that I'm aware of I don't think anything has changed in the [Tucson] 
Museum of Art The symî ony has some groiqis, but from a size standpoint, I 
don't know if they have $80,0<X)-plus donors. So I think we have been very 
successful in taking the lead in that From a community standpoint, I don't know 
that any other organization in town has taken a leadersUp role in tiying to have a 
group, with the exception of the United Way, wiiich has a thing called the de 
Tocqueville Society [that requires] a $10,000 contribution to be a member of the 
group. They certainly don't have 100 members, maybe 30 at best, I think. But 
they don't do anything, and it's probably more of a gimmicky thing... than... 
anything else... So, I don't know of any other arts organization that is going after 
the same market that Medici has. 

Donor 13: For me, being a member has been helping these students as well as 
meeting other people with like interests... the social aspect of Medici is 
wonderful for us. 

The dean and development officer acknowledge this valuable quality of the Medici Circle 

and try to capitalize on the mood and energy of the social atmosphere of the group. 

Bjoriiovde states: 

Pat Bjorhovde: I think people like the Medici Circle, first, because they either 
have a relationship with the dean and like him, or they have a relationship with 
someone wiio is akeady a member of the Medici Circle and really enjoys [their] 
membership... It's very much a people-to-people kind of reason. I think, 
secondly, that most of the people [>a ]̂ have joined have an interest in social 
things and that we have tried to make this group [fiin and rewarding] by the way 
we've structured the events we [present]. 

When the dean was asked about the popularity of the Medici Circle, he explains: 
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Dean Sevigny; I would say it has something to do with the chemistry of the 
participants and the that we have scouted for members—it's not an open call 
for membership, and that we have promised a certain degree of'̂ family-ness" by 
keeping it small, under 100 [members]. 

Some donors have, however, expressed concern about the growing size of the 

Medici Circle and the affect on the program's social atmosî iere. One donor, who has 

been involved with the program since its inception, voiced these concerns; 

Donor 12: . . .  what has happened over the last six or seven years now, is it has 
worked very well and the [program is] raising over $80,000 and the scholarship 
[endowment] is over $100,000, so from a financial standpoint [it has] worked. 
But ̂ K îat we've lost and what we are starting to lose is that original [comradeship] 
and continuity that we had from being a very small group. So when you ask me 
where the diî on should go,... we probably need to go ahead and up the ante, 
and maybe raise the annual dues to $1,500, and probably we would drop the 
membeî p down from 80 to 60. Some people probably wouldn't do it, but the 
majority of people would do it anyway, b^use $S00 is not going to make a 
difference to the members of this group. [If the Medici Circle were to do this] at 
that point is you would then raise the for membership, you probably would 
lower the number, and you mî t get back some of the sense of being ̂ le to do 
more things and everybody being able to know each other vdiich was the initial 
reason people wanted to participate. 

While it may be unappealing to some donors v/ho have been involved with the Medici 

Circle from early on, another donor who has a shorter history of involvement with the 

Medici Circle expressed a different opinion: 

Donor 1:1 know that the people who began [the Medici Circle] think it's getting 
too big and too unyielding, but for someone ̂ o came along later, I dont know. I 
think it needs to continue growing. I think that*s important... to get new, fresh 
people involved and their money of course... Maybe it is getting to be a problem 
hosting what started out as small dinners and now they're enormous dinners. Fm 
not sure how that problem can be handled, but the last few things IVe been to, 
[have] been at people's homes ̂ ^^re theyVe had outdoor areas that were large 
enou  ̂to handle that many people. I think people like to be shoulder to 
shoulder... at a social event we dont want to be spread out and have a lot of room 
between us; we want to be shoulder to shoulder. So I dont mind it being large. 
Ifs just that many more people to meet 
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The size of the Medici Circle, and how it affects some donor's experiences in 

participating in the program appears to be partially influenced by the length of time the 

donor has been involved with the program and how intimate they desire this exclusive 

group to be. Consistent to both donors' attitudes, however, is the recognition of the 

benefit of the philanthropic program's festive, socially engaging, and exclusive 

atmosphere. 

As already expressed by one donor, the socially engaging and exclusive nature of 

the Medici Circle was a primary focus in the program's beginning. The Medici Circle 

was created out of the desire to involve donors with the College without requiring a 

considerable demand of their time and efforts. The Medici Circle, outside of the $1,000 

"membership" donation (or an additional $500 donation to support a Medici Scholar), is a 

group that focuses on social activities that, in turn, demonstrate the good and results that 

their philanthropic dollars provide. Members of the Medici Circle are not expected to 

attend events or raise fimds from their friends for the CFA. Bjorhovde recognizes the 

value of having a successful fund raising program that does not burden donors and, 

instead, provides social benefits to them; 

Pat Bjoiiiovde: We have heard, in talking to [donors], that what they really like 
about this group is that they come, they have fiin, and they are not obligated to do 
a lot of things. Most people who give and get involved in an organization end up 
on a board, and there [are] all these responsibilities... I've heard many [donors] 
say that one of the real joys [for them] is that they can come... [and] enjoy it, but 
we are not always after them to do things. 

Bjorhovde further reflects: 

Pat Bjoriiovde; I have not found the Medici Circle to be particularly demanding in 
the sense of a whole bunch of people that expect stuff... We started oiit offering 
to... buy tickets [for donors], and I don't get too many calls unless it's a sold out 
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performance or something. Cabaret was [such] a case... Very often, when you 
have a group of donors... they are also demanding in ̂ %1iat they want, and tUs 
group is not. 

Interviewer Why would you say that? 

Pat Bjorhovde: I think it goes back to one of the things they value is not having to 
do all these [obligations], so therefore they don't perceive that they have to go to 
concerts. 

The dean also recognizes the appealing quality of the "hassle-free" f̂ lanthropy and 

social involvement that the Medici Circle provides to donors: 

Dean Sevigny: Part of the success of the Medici is its somewhat its restraint You 
give $1,000 and there isn't a big expectation that you give more—maybe S500 if 
you [support] a scholar. So they have done their giving and you don't expect to 
be work  ̂ Part of its appeal is its informalness. So, if [it] seems like we are 
really working and schmoozing this crowd, they may really be turned off. So we 
haven't... 

The social component of the Medici Circle is dynamic. It draws from the donors' 

individual interests and motivations, and the College works to keep it an attractive benefit 

by not burdening donors with fimd raising demands. The social component, >\iiether a 

primary or secondary motivator for donors, is a distinguishing theme of the relationship 

between the Medici Circle members and the College. 

Tmpnrtant ptirsonalities and leadership at the College of Fine Arts. 

The develofnnent director best states the general sentiment donors expressed 

about the importance of personalities and the leadership in the Medici Circle; 

Pat Bjorhovde: Well, I've given that some thought... Another way to [have 
collected your research] data mî t have been to do a questionnaire where you 
rank all the different kind of aspects of the relationship with the Medici Circle and 
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the College. I suspect that if you did a poll of the entire Medici, that Maurice, as 
an influence or motivator, would come out number one. 

When asked >\iiy the dean is such an important component in the relationship between 

donors and the College, Bjorhovde continues: 

Pat Bjorhovde: [One aspect of it is that] Maurice always exudes a high degree of 
enthusiasm, and that enthusiasm has rubbed ofif, certainly onto the Dean's Board 
and it's usually members of the Dean's Board ̂ ^o are talking at these events 
about dififerem programs and projects... and are the most active recruiters. And I 
think the fact that everybo<fy has such a good time that they just keep telling other 
people about, *^ey there's this really great group and we have a really good time 
and you should be supporting the wonderful wo  ̂that they do!" So there's 
something about this > l̂K>le perception of enthusiasm... 

The dean identifies his role as a catalyst for the success in relationships with members of 

the Medici Circle. Dean Sevigny also recognizes that he must reach out to a range of 

communities in creative and lively ways: 

Dean Sevigny: Part of the [Medici Circle's] theme is to expect the unexpected. 
So novelty is an issue. Coming up with new things, different galas, fim events, 
meeting stars... from the sublime to the ridiculous— t̂he dean on motorcycles, the 
dean in costume in other events, the dean being seen in the community. So the 
dean gets pretty well woriced—in the sense of going to the heart association ball, 
running a slide show for the Jewish Community Center to honor one of its 
members, being on the cover of a magazine. So having a sense of fim and 
breaking the stereotype of what an academic type is. At the same time, being 
perceived to be a leader and an iimovator and having substance... It's a careful 
blend of gaining people's attention and desire to have you as part of their social 
system. 

The dean further elaborates: 

Dean Sevigny: All I can say is, what if the dean was the oî )osite? What if the 
dean was dull? We've had them before. We've had "dean dull". When "dean 
dull" was here, they tried to start a similar thing with a soirw and they did two 
and it fell on its face. So \«^y do some things take hold? Optimism breeds 
optimism. People like being around other people who have a sense of fim and 
adventure and are interesting and novel, and travel and are educated... [and] are 
approachable. People don't like being around academics that are stufify  ̂and so 
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concentrated they can't be at home and [enjoy] champaign and beer. So it's more 
about being at home at [a] di£ferent level—letting your hair down and playing 
hard and working hard... Someone who plays hard and someone who's perceived 
to work hard too—it's that balancing act... Being around positive people is a 
good thing. I think it's more a question of charisma, but [̂ so] it's... about 
optimism and positive-ness and attitude and seeing things happening. And 
someone \̂ o's a good salesman can... exaggerate, to some extent, the [CPA's] 
success so [donors] feel like [they] had something to do with this. Sharing the 
success. 

Donors are receptive to the dean's a{^oach and enthusiastic personality. Every donor 

interviewed, without &il, made mention of the dean and/or development ofBce staff as 

important aspects of the Medici Circle, and of valuing their relationship with these CFA 

administrators. One donor elaborates on the dean's charisma: 

Donor 1: Fm sure that everyone says that Maurice... is a treasure, and he is. He is 
such a sparkplug! 

Interviewer Thaf s a descriptive statement 

Donor 1: Yes, and throu  ̂the Medici Circle we've met Pat Bjorhovde and 
Suzanne Rice, such nice, quality people, that's about it I guess... 

Other donors spoke of the trust they have in the dean, and of their confidence that the 

proceeds from Fund for Excellence are used in valuable ways that best benefit students, 

faculty, and the College: 

Donor 6: We just want to see [the University] improve and we're in love with the 
dean too, and that has a lot to do with it We have a lot of confidence that > t̂ 
we do, he will help make successful and bring it to fhiition, and put the [Medici 
Circle's] money to good use. 

Donor 7:1 also had great confidence in Maurice Sevigny >Miien he started [the 
Medici Circle]. He'd been here for a while and we had some contacts with him 
and I think our feeling was that he's going to do it right [We also] thou t̂ that 
the idea was a good one. [When] the idea is ok, but if [the leader] is no good, 
then the idea does not work, because it is [the £)ean's] fund and he uses the 
money. Andifhedoesn'tuseitproperly, then it's not very successful. The 
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reason it's been a success is because he has used it to fimd, I think in a very fair 
way, excellent students in the different fine aits. 

Donor 12: And Maurice has been strong in maintaining [the social orientation of 
the Medici Circle] because he has had a very positive attitude and people like him 
and a lot of people participate in a group like that because they feel there is an 
energy going. 

When one donor was asked about the initial experience that motivated her to become 

involved with the Medici Circle, she replied: 

Donor 9:1 think it was, to be very honest, meeting Maurice. I think that Maurice 
is always on, and I always tell him that, [and] he has that wonderful personality 
that just draws you... [Also important have been] Pat [Bjoriiovde] a  ̂A1 Tucci... 
That \<diole group, all of them, they are wonderful Fine Arts staff. They really 
make you feel you're part their group and I think thaf s had a lot to do with it. 

Another donor summarizes the commitment and passion that the dean and the 

development officer bring to their jobs. In recognizing this, the donor also reveals how 

this commitment and focus is ̂ jpealing to some donors: 

Donor 13:1 think that it is helpfiil to have a dean who is extremely outgoing as 
well as the wife of a dean [who is also social]... That the Sevignys are a team is 
very a{ )̂ealing to me, the same thing with Pat Bjoriiovde and Reidar [Bjorhovde]. 
He's at our events—he shows...it's a way of life. It isn't just a job, it's something 
that these people are so passionate about and devoted to that it's exciting to be 
around them And they're also very educated in the field that they're in, and that 
too is something that is exciting to me because I'm going to leam more by being 
in their lives. 

Additional points of interest. 

In addition to the five common themes that emerged during the review of data, 

there were several other interesting points and ideas raised during the interviews with 

donors and administrators of the Medici Circle. These additional ideas and commentary 

are helpful in examining relationship-building practices employed at the CFA. These 
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points also assist in reflecting on the nature of the Medici Circle as a distinctive 

philanthropic program for donors to participate in. 

Donors appear to have additional expectations from the Medici Circle compared 

to the other types of philanthropic organizations that they have involvement with. Many 

donors spoke about what they expected from their involvement in the Medici Circle, and 

how that was different from other î anthropic organizations. A dcmor team spoke 

openly about how their involvement in the Medici Circle was different than contributing 

to the University of Arizona President's Club: 

Donor 8; We have been members of the [President's Club]...—not to knock it, 
but that is the opposite experience from tte Medici [Circle]... [you] give your 
money and that's it They may have a luncheon or something and say ''thank 
you," but it's very impersonal and you never know where your money is going 
and you never re^y participate... You're just giving... and you... don't feel like 
you are involved oth  ̂than, "here's my dollars," and it's gone. 

Donor 7: Yes, that's right, and its completely different with the College of Fine 
Arts... I get a call every year fix>m [the colleges I completed my undergraduate 
and graduate woric]... so I write a check and that's the end of it I just say that it's 
my way of thanking them for giving me an education. I don't expect anything, 
and amazingly enough—[I] don't get it They write a letter from the IRS saying, 
"thank you very much" and this is your receipt—^which is ok. 

Donor 8; That's the nature of that kind of fund raising... there are a lot of those 
kinds of fundraisers and there are very few Medici Circles. 

Because of its hallmark involvement and interaction with the College and students, the 

Medici Circle a]:̂ )ears to stand out from other ̂ pes of fund raising activities and 

organizations. The Medici Circle presents donors with opportunities to directly connect 

with and witness the results of how their funding is making a difference. Another donor 

couple had similar distinctions between the Medici Circle and other philanthropic 

organizations they participate in: 
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Donor 10; The school that I [attended] as a small child all the way through high 
school is a very meaningful in my life. [I] support them, and my college [and 
donor 11's] college and Law School. 

Donor 11: It's an anonymous feeling you get there. [With the Medici Circle] you 
can see so clearly, you can see wiiat can be accomplished. 

Donor 10; Coming from New York [is very] different... from a place like Tucson. 
In New York, people give unbelievable sums of money. There's a huge 
recognition factor involved in that for a lot of people. They want things named 
after them, v^ch is not something that figures into our thinking You come to a 
place like Tucson, and you... really feel this connection, [and] you see ̂ %i)at that 
money is doing as oppmed to [supporting] some huge pot called Harvard Law 
School or Wellesely College... I trust that those places know what to do with the 
money [we give], but I just don't have that warm feeling [that we get by 
supporting the Medici Circle]. 

Because some donors appreciate witnessing how their participation makes a difference, 

many of these donors seem to have greater expectations of the Medici Circle than of 

other philanthropic organizations that they also support Specifically, donors expect 

Medici Circle experiences that engage and involve them, and allow for personal 

"connections" to the cause and individuals they support 

While some donors were quite clear about how their contributions supported the 

College, one donor felt that the CFA needed to provide a more clearly defined 

presentation of exactly ̂ l̂iat the $1,000 annual contribution, and the Dean's Fund 

supports at the College. 

E)onor 9; I think there should be changes [to the Medici Circle], but I really need 
to think about this. I'd heard some people feel they paid their mon  ̂and ̂ ey 
give us one or two cocktail parties a year, and then a couple that you pay to go to, 
and what are we giving the money for?... I think that should be... some way [for] 
people [to] know what the monQ  ̂[supports]... IVe heard some [people] feel we 
dont pay enough and we should raise it Which is fine by me, but give us a good 
solid reason >^y you want to raise it, what if going to [support] if this is [the] 
decision [that is] made.... Somehow I just feel... what is Medici? What are we... 
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giving this... S1,000 for? I guess... we're missing that little piece of this package. 
What is the money going to... that has not been [fully] answered. 

As evidenced by this donor's statement, the CPA's stewardship practices are not 

effectively reaching every member of the Medici Circle in the same manner. This 

donor's statement raises an important point that seems to be at the heart of a 

philanthropic relationship—it is the î anthropic organization's duty to articulate how 

donor's involvemem makes an important difference in assisting the organization to better 

achieve its guiding mission. 

Another point of interest that a donor brought up relates to how the Medici Circle 

fits into the College of Fine Art's broader fund raising initiatives. The donor's statement 

raises an important question about the future fund raising strategies of the CFA and the 

Medici Circle in addressing how the College engages in identifying major donor 

prospects. The donor articulates: 

Donor 2: The only thing that I would say—and this is probably a problem that 
every organization experiences, is that its difficult to determine who your major 
donors can be, not who your major donors are currently. But as any organization 
whether it's a private, public, for profit, not for profit, ̂ ere always has to be some 
kind of strategic planning as to where is the income coming in the future. Where 
is the business going to develop in the future? You cant always base things on 
v^ t̂'s happened in the past And I think that sometimes that has been a little 
neglected... Perhaps it hasnt, perhaps Fve just not been privy, but I find that part 
of it perhaps a little lacking. 

The donor's comments are astute in identifying a challenging task for the Medici Circle; 

how can it maintain its momentum and build upon its existing success? Dean Sevigny 

deals with this issue more specifically by reflecting on the fimire strategy for the Medici 

Circle: 
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Dean Sevigny: The only other question or issue that probably is a variable is that 
there are cycles of things that people flit around to back and forth... It's like 
reentrance and the notion that this is the "in" reentrance at the moment Will it be 
an old standby—always the favorite? Or will some new kid on the block take 
away the membership?... Will UA presents be attracting more people away, and 
different kinds of patron groups bemuse they got strong leadership and 
development?... A lot of it [depends on] who's at the head and who's the staff 
that they are working with, in terms of how strong they are in organizing and 
woridng with donors. Will we be able to sustain [the Medici Circle's 
attractiveness]? How do you keep people's interest alive? How does it not 
become, "ho-hum," and not become one more thing to do? 

Summary 

The data from the interviews reveals common interests and motivating factors for 

donors' participation in the Medici Circle, and it supports the impression that members of 

the program value common aspects of their relationship with the Medici Circle and the 

College of Fine Arts. The interviews with the dean and the development officer also 

provide another context for what the CFA administration thinks donors value, desire, and 

benefit from their participation in the Medici Circle, and offer a reflective cross-reference 

of how the CFA understands its role in its relationship with donors and the Mcdici Circle. 

The issues discussed in the content of the interviews with donors and 

administrators of the Medici Circle support the idea that a variety of communication 

practices are at the center of understanding the relationship between the CFA and the 

donors in the Medici Circle. Conununication is practiced in a many ways by the College 

of Fine Arts in addressing donor interests and expectations in the Medici Circle. The 

personal manner in which the dean and development office reaches out to donors throu  ̂
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hand-written notes, special gifts and activities, personal attention, and connecting donors 

to the arts and students in meaningful and creative ways constitute some of the important 

ways the CFA connects to its donors. The five themes (altruism and giving back to your 

community and society, appreciation of the arts and culture in society, connecting with 

The University of Arizona and College of Fine Arts communities, the Medici Circle as a 

unique and valued social outlet, and important personalities and leadership at the College 

of Fine Arts) suggest distinct areas that the College of Fine Arts successfully 

communicates to and connects with donors in the Medici Circle. 
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CHAPTER 4 

This study was inspired by personal and professional curiosity: I wanted to know 

how development officers and administrators with fimd raising responsibilities work 

towards improving and building stronger relationships with established donors, and how 

these efforts impact the donor publics afSliated with the philanthropic organization. I 

also wanted to make a contribution towards furthering the understanding of development 

and fund raising practices, specifically regarding strengthening ties with existing donor 

publics. 

This study, then, provides an initial look at the financial necessity for the 

development and fimd raising functions in hî er education in the United States; a brief 

account of the history of development and fund raising in hî er education; an analysis of 

the dynamics of donor and social groiq> behavior, and a case study of the opinions, 

interests, and expectations of administrators and selected donors of the Medici Circle. In 

interviewing individuals associated with the Medici Circle, I explored how donors 

associated with a philanthropic donor-participation program are impacted by the 

dynamics of the cultivation and stewardship practices of the philanthropic organization. 

Resulting from these interviews, I acquired a great deal of information about some of the 

motivating factors for participation and continued involvement in the Medici Circle 

program and certain interests, values, and expectations particular donors in this program 

have. I also learned about specific interests, values, and expectations of the 

administration of the philanthropic program and how these attitudes woric in concert with 
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donor outlooks. This was done in hopes of beginning to reveal some of the important 

ideas that frame the larger issue of relationship building between philanthropic 

organizations and the donor publics already associated with the organizations. 

Limitations of Study 

The purpose of this study was to chart a preliminary investigation into the theory 

and practices that assist philanthropic organizations in building hî  quality relationships 

with their donor publics. As an initial exploration, the study has some limitations. As a 

single case study, the researcher has only examined one specific philanthropic 

organization (the College of Fine Arts) and selected members from one group of donors 

(the Medici Circle). While these proved to be fruitful research areas, a larger sample size 

(of additional fdiilanthropic organizations and donor publics) would present a wider 

perspective from which to evaluate relationship building. A survey of how several 

different philanthropic organizations work with their donor {wblics may produce greater 

understanding of the range of relationship building practices. In addition, it is also 

important to examine how donors respond to the variety of cultivation, involvement, and 

stewardship practices employed by various philanthropic organizations. 

Originally, this study was structured to include a dependem variable, however, 

upon reflection of the design with my thesis committee, it was decided that the research 

would be stronger by eliminating the dependent variable. The dependem variable was 

initially set up to measure if donors change over time, and interview subjects had been 
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grouped according to the length of time they had been involved in the Medici Circle 

program. There were two groups of four subjects—one group of donors with greater than 

two years of participation in the Medici Circle and the other group of donors with less 

than two years of involvement in the program. Analysis of the data from each group 

yielded little difference in how donors change over time and suggested that the sample 

size was too small to adequately evaluate the experimental question. With the guidance 

of my thesis conunittee, it was decided to eliminate the variable and instead re-focus the 

study to examine the key propositions that emerged from a larger sample of donors from 

the Medici Circle. It was agreed that the current format of the stucfy (without the 

variable) would provide a fuller and more inclusive examination of the influences of 

relationship building practices in the Medici Circle, and result in a stronger case staiy of 

selected Medici members' experiences and interests. 

Another limiting factor of this stu(fy exists in not researching or including former 

Medici members v4io dropped out of the philanthropic program. While the attrition rate 

in the Medici Circle has been low over its six-year history, including those members who 

have chosen to end their affiliation with the Medici Circle may have revealed additional 

insightful information regarding the relationship between donors and the College of Fine 

Arts. Investigating v l̂iy donors choose to end their involvement with a philanthropic 

organization can provide valuable information to better understand relationship building 

in general. 
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General Conclusions 

The study outlines several areas that appear to be important in the relationship 

building process between the Medici Circle donors who were interviewed and the CFA. 

The theoretical investigation in chapter two helps to better understand the conceptual 

dynamics of donor interests and groiq) behavior in a philanthropic relationship. Tte 

review of the five themes in clu îter three also provides a valuable context for ̂ l̂iat the 

Medici Circle offers to donors and donors, in return, expect firom the philanthropic 

program. What seems to be important in analyzing relationship building between the 

CFA and donors in the Medici Circle is examining where the two contexts overlap and 

provide fresh insist 

Understandinp How Theory Relates to Practice 

Interesting implications for the practice of fund raising, development, and 

philanthropy emerge from the discussion of reference group theory and identification 

theory. As exhibited in the group (fynamics of the Medici Circle as an appealing and elite 

reference group, exclusivity breeds donor interest. The social environment of the Medici 

Circle as a reference group is alluring to othei;s with similar social norms, experiences, 

interests, expectations and outlooks. In this context, donors themselves seem to 

contribute to influencing the relationships of other donors with the Medici Circle, and the 

review of data supports this notion Donors who spoke of being introduced to the Medici 



89 

Circle by friends or enjoying the social atmosphere of the program provided convincing 

feedback about the Medici Circle's social attraction. While not all donors may be 

primarily motivated by the opportunity to be associated with a select group of 

philanthropists and arts bene&ctors, for many it provides distinct social rewards. 

Also important for understanding reference group theory and the dynamics of 

relationship biiilding with donors is the role of individuals, and those involved in the 

leadership of a philanthropic organization or program. Shibutani (1955) posits that the 

"choice of reference groups rests upon loyalty to significant others of that social world" 

(p. 568). The role of individuals in building upon existing philanthropic relationships is 

significant, as many of the members of the Medici Circle voiced in their interviews. The 

personalities, attitudes, and communication practices of the organization's leadership, as 

characterized by Dean Sevigny, are crucial to creating an atmosphere of interest, 

enthusiasm, and afiSliation for the philanthropic program. Shibutani fiirther elaborates: 

Socialization is a product of a gradual accumulation of experiences with certain 
people, particularly those with vsiiom we stand in primary relations, and 
significant others who are those who are actually involved in the cultivation of 
abilities, values, and outlook. Crucial, apparently, is the character of one's 
emotional ties with thenL (p. 568) 

Cook and Lasher's (1996) examination of the role of the (college or university) president 

in academic fimd raising, identified "leadership" as the number one "key prerequisite" for 

sustained fimd raising in institutions of higher education. The role of individuals in the 

process of relationship building between philanthropic organizations and their donor 

publics cannot be undervalued. 
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Identification theory also provides further understanding of the nuances, goals, 

and opportunities for building high quality relationships between existing donor publics 

and philanthropic organizations. Schervish (1997) explains that donors are more likely to 

support philanthropic causes that they identify with in a personal manner, and that 

identification with that philanthropic cause is a central motivating factor for charitable 

giving. Donors already participating in a philanthropic relationship, I would suggest, are 

more likely to continue supporting the philanthropic cause if their identification with that 

cause (or the cause's recipients) is further reinforced. The Medici Circle provides a 

valuable model of a donor participation program that engages and cultivates donor's 

interests and expectations. The communication practices the CFA engages in the Medici 

Circle nurture donors' interests in the arts and rewards and validates their support of the 

arts and art students. Through this process of nurturing donors' interests in the 

philanthropic cause, donors' identification with the cause is strengthened and their 

rationale for supporting the cause is fortified. Identification theory, therefore, is 

specifically applicable to understanding the value of communicating the impact donors 

make with their philanthropic support 

Relationship Building Practices Emploved Bv the 

College of Fine Arts in the Medici Circle 

The five themes that emerged in the review of data exemplify several areas that 

the CFA administration and donors in the Medici Circle make important cormections. I 
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would suggest that as a result of the connectioiis in these areas, the Medici Circle 

program influences some donors in having hî  expectations for the philanthropic 

program and their involvement in it Higher donor expectations that are met by the 

philanthropic program appear to offer a valuable avenue to build upon existing donor 

relationships. As one example, the growing success of the Medici Scholars program 

seems to be a convincing outgrowth of donors' desires and expectations to be involved in 

a deeper and stronger manner with students at the CFA, and is reflective of the 

connecting with The University of Arizona and the College of Fine Arts communities 

theme that emerged from the interviews. 

There seems to be strong indication that the Medici Circle program is viewed 

quite differently from other philanthropic programs because of its participatory nature. 

Medici donors who were interviewed expressed their understanding of the differences 

between giving to the Medici Circle and a less participatory philanthropic program like 

the President's Club or an annual fimd program of their alma mater. Donors in the 

Medici Circle appear to expect hî  quality personal interactions that come from the 

social aspects of the Medici Circle and the contact with the leadership, faculty, and 

students at the College of Fine Arts. TTie Medici Circle as a unique and valued social 

outlet, appreciation of the arts and culture in society, and importarU personalities and 

leadership at the College of Fine Art themes present a convincing testament of donors' 

expectations for involvement and personal interaction with one another and with human 

and artistic resources at the CFA. The five themes discussed in the review of data may 

also provide a useful frameworic for understanding how participation in the Medici Circle 
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helps shape some donors' expectations for the program. The Medici Circle, therefore, 

may not only provide a rewarding philanthropic outlet for donors, but participation in the 

philanthropic program may actively contnbute to influencing some donors' expectations 

for personal connections, social experiences, and arts experiences from the program. 

Personable connections with donors in the Medici Circle and expressive 

presentations of >Miiat or who the Dean's Fund for Excellence suf̂ rts seems to be a vital 

component of the College of Fine Art's communication and stewardship practices. 

Comiecting donors with the results of their charitable gifts in a personal, rewarding, and 

emotionally convincing way are valuable involvement, cultivation, and stewardship 

practices that the CFA engages in. By presenting student, faculty, and other College 

accomplishments resulting from the Dean's Fund for Excellence, the College of Fine Arts 

is cormecting with donors in the Medici Circle in memorable and important ways. The 

College of Fine Arts' communication practices transmit powerful and meaningful 

messages to donors of the Medici Circle. In its stewardship communication practices, the 

CFA is convincingly saying to the Medici Circle membership, "Your charitable gifts are 

helping us to produce and support this\" In the process, the CFA is actively {vesenting 

\\1iat and who the Medici fimds are assisting— t̂hose students and programs that are 

benefiting from oppoitunities made possible by suî rt of the Medici Circle and the 

Dean's Fund. Donors then can see, in a tangible manner, that their involvement and 

contributions have helped a cause that they support Knowing this and seeing that they 

have made a difference, continues and builds upon the "cycle" of identification, 

affiliation, and support 
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The ''cycle" of cultivation, involvement, and stewardship can be best visualized as 

a three-dimensional spiral going upward (Axlerod, 1999). Donors make their initial 

"point of entry" any^^ere along the spiral, and through the cultivation, involvement, and 

stewardship practices the philanthropic organization employs, donors are escorted up the 

spiral to a stronger relationship with the organization. As donors' ascension continues, 

their relationship with the philanthropic organization (its leaders, administrators, and 

cause that it supports) matures and improves. As in the case of some donors in the 

Medici Circle, donors' expectations for the philanthropic relationship may also increase 

as they continue to ascend up the spiral. 

Implications and Issues to Consider for the Medici Circle's Future 

How does a philanthropic organization stay agile and innovative as its donor 

support base grows and changes? How can a growing organization maintain the 

enthusiasm of a program that was spirited early in its beginnings? How can consistent 

values be expressed as the fxogram grows and changes? These are the challenges many 

organizations face as they grow and mature. What can be done? Communication seems 

to be at the core of the solution. In terms of the Medici Circle, conununication among the 

ranks—the administration, the development office, donors, fiu;ulty, and even students can 

contribute to better understanding a wide range of possible solutions. Leadership can 

take a focal role in guiding the communication process, and assume the primary 



94 

responsibility for reaching out to all the constituencies involved in the philanthropic 

organization and donor publics the philanthropic organization works with. 

Based on my research, the Medici Circle seems to be at a point of cultural 

transitioa The recent growth in the size of the Medici Circle in the last three years 

presents challenges and of̂ rtunities for the CFA administration. The Medici Circle has 

grown more than 61% from the 1996-1997 fiscal year (56 members) to the 1999-2000 

fiscal year (90 members). What started out as a small and intimate group of people is 

beginning to change into something very different This expansion provides the 

advantages of greater financial suf̂ rt, the potential to develop additional philanthropic 

gifts from a larger audience, and strengthened advocacy for the CFA. The bigger group 

also presents challenges for managing and leading the Medici Circle, continuing to 

develop genuine and personal relationships with individual donors, and effectively 

creating an intimate and appealing culture within the Medici Circle. How can the CFA 

address these challenges for leading the Medici Circle into the new millennium? The 

answer is complex and requires increased communication, woridng with all the 

constituents that are involved, creating clear objectives, and employing strategic thinking 

to produce high-quality solutions. A critical tenet revealed from this research that can 

guide such a process is the necessity to maintain a dynamic, intimate, and engaging 

culture that connects donors with the arts, each other, students, and leaders at the College 

of Fine Arts. 

The Medici Circle has already been facing some of these questions, as the board 

has discussed how to continue growing > l̂e maintaining an intimate, engaging, and 
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socially rewarding environment Should the Medici Circle raise its annual membership 

contribution amount? Should there be a cap on the total membership? Should a second 

tier of membership with a greater contribution be created? These are some of the 

questions that have been raised. Some of the issues brou t̂ up in interviews by donors 

can help guide these decisions. Does the CFA need to better articulate exactly >\1iat the 

Medici Circle's annual membership contributions (and the Dean's Fund) suf̂ rt within 

the CFA? How will the Medici Circle develop and change in the future and maintain the 

interest and enthusiasm of its donors without becoming stale or caught in a rut? These 

are all questions that were, in part, raised in the context of this research. 

The Medici Circle will also undoubtedly encounter a major transition when Dean 

Sevigny ends his term as .the dean of the College of Fine Arts. How and >^en should the 

College of Fine Arts and Medici Circle prepare for this inevitable transition? How can a 

program that, to a great degree, derives much momentum and sustenance from the 

personality of an important leader prepare for the eventual day of that leader's departure? 

How can the program sustain itself̂  and even grow, from this change? This research 

brings up more questions than it answers, but one possible component of the answer is 

the various ways the CFA will choose to communicate with and involve CFA members. 

When the time is rî t, starting a dialogue about these issues may help the CFA, the 

Dean's Board, and the Medici Circle prepare and strategically plan for the transition 

ahead. The CFA can pose the question of how to transition the organization's leadership 

and maintain a culture of excellence and affiliation. Certainly, there will be challenges, 

but with a focus on leadership, maintaining cultural excellence, and communication. 
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when the College of Fine Arts faces that particular storm, it can effectively survive and 

even benefit from its impact 

Relationship Building Between Philanthropic Organizations and Donor Publics 

In my investigation of the Medici Circle and the relationship-building efforts 

practiced by the College of Fine Arts, I have identified three areas that may contribute to 

how relationships with donors can be strengthened with continued interaction and 

involvement in a donor participation program. 

CnmmuTiicating the Results of a Donor's Gift and Involvement 

A vital component that invaluably contributes to the relationship building process 

between Medici members and the College of Fine Arts, based on my research, is the 

manner in which the CFA communicates to donors about how their philanthropic support 

impacts the College and students' experiences. Most donors spoke passionately about 

their personal understanding of how their involvement and contributions to the Medici 

Circle make a difference. Donors spoke of connecting with students and faculty and 

hearing how funding from the Dean's Fund for Excellence assisted the students and 

facul̂  in their endeavors. The personal coimection to seeing and hearing how students 

are impacted by donors' philanthropic support provides important dividends in the 

relationship building process between donors and the College of Fine Arts. 
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The College of Fine Arts' development approaches for connecting Medici Circle 

donors with College initiatives, faculty, students, and the arts favorably contribute 

towards building meaningful relationships between the College of Fine Arts and donors. 

Showcasing distinguished recipients of the Dean's Fund for Excellence at Medici Circle 

events; the Medici Scholars (vogram; providing meaningful opportunities for Medici 

members to interact with the CFA students and faculty; and opening up "behind the 

scenes" tours of arts events all importantly contribute towards building a stronger 

affiliation with the College of Fine Arts and supporting its quest for excellence. The data 

from my research directly supports the principle that many donors feel stronger about 

supporting a philanthropic organization if they are able to connect meaningfully with the 

constituents and mission of that organization in a socially rewarding and enjoyable 

manner. 

Philanthropic organizations can use this principle of connecting, in tangible ways, 

their donor publics with the firuits of their philanthropic support as a powerful tool for 

building upon existing philanthropic relationships. Based on the data from this research, 

connecting donors with the results of their contributions helps (H'omote trust, confidence, 

and continued affiliation between the donors and the philanthropic organization. 

Connecting donors in creative, dynamic, enjoyable, and meaningful ways also makes an 

indelible impression about the value of their support of the philanthropic cause. 
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Building a Social and/or Advocacy Reference Group 

The social nature of the Medici Circle offers a unique of̂ rtunity for developing 

and building relationships with donors. The few demands on the donor-participants 

allow them to make their annual financial contributions, participate throughout the year, 

and enjoy the communal and social atmosphere that the Medici Circle presents without 

feeling burdened by obligation. Since most of the donors are not expected to actively 

raise funds, recruit members, or "seir the program, the atmosphere of the Medici Circle 

is festive and does not come with '̂ strings'' or expectations attached. 

Partly because of its social nature, the Medici Circle also serves as an important 

advocacy group within The University of Arizona and the Tucson communities. The 

dean, development officer, and even donors recognize that they play an advocacy role 

through their involvement in the Medici Circle, and this is partly effective due to the lack 

of "demands" expected on participants. The successes of the Dean's Advisory Board and 

the Medici Circle as advocacy groups partly stand as a testament to the social and 

personal rewards for participants of the programs, and the firm belief that donors are 

promoting something they truly believe irL The unique social nature of the Medici Circle 

and their role as advocates for the fine arts and the CPA valuably contribute to the 

relationship building process between the donor-()articipants and the College of Fine 

Arts. 

Philanthropic organizations can use the concept of creating appealing social 

groups that support a philanthropic cause to promote their organization's missiotL The 

dynamics of creating a social group are, of course, highly complex and dependent upon 
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many interdependent components. Certainly, the philanthropic cause, the donor publics 

already supporting the î anthropic organization, the leadership involved in the 

organization, the resources of the organization and community, and the capacity for 

showcasing the philanthropic cause all interact to determine how attractive the group has 

a potential to be. Much as a chain is only as strong as its weakest link, so the parallel is 

true for philanthropic organizations reaching out to their existing donor publics to try to 

create the interest and momentum for a donor-participation social group. This challenge 

merits more investigation because the process of building a donor support and advocacy 

group is dependent upon a number of variables, many more than covered in this 

investigation. The Medici Circle represents only one type of group, and there are many 

more to investigate and about which to draw some conclusions about 

The Impact of Leadership on Relationship Ruildinp 

Based on my research, it appears that the quality of leadership of the College of 

Fine Arts also significantly contributes to building relationships between donors and the 

College. Every donor interviewed spoke about the meaningful contact and interaction 

with the dean, the development stafif̂  or faculty members. Many donors appreciated the 

charisma, charm, and enthusiasm of the dean and identified him as a (fynamic leader 

whom they wanted to be around and support As Shibutani (1955) notes, throu  ̂a 

process of socialization, individuals have the ability to cultivate the "abilities, values, and 

outlook(s)" (p. 568) of others with >K^m they have a "gradual accumulation of 

experiences" or have a primary relationship with. I would suggest that charismatic and 
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dynamic leaders are those Avfao have the ability to "socialize" or to instill and cultivate 

ideas, values, and outlooks in others about a given topic or concern. 

As figureheads, leaders play important roles. Charismatic and effective leaders 

can contribute invaluably to building relationships between donor publics and 

philanthropic organizations. Leaders must inspire the donors already associated with the 

philanthropic program and anticipate future changes and of̂ rtunities. They must 

initiate and define expectations with donors and look outward for ideas by engaging and 

involving their donor publics. Effective leadership, in terms of relationship building 

refreshes its organization and donors' interests and affiliation with the philanthropic 

program. Leaders must also be admired and respected by their donor base. They must be 

people A\1io are committed to the {diilanthropic cause  ̂be interesting, educated, and in the 

words of Dean Sevigny, be "someone who plays hard and someone >^o's perceived to 

work hard too." 

Effective leaders, therefore, appear to be a vital component of building high 

quality relationships between î anthropic organizations and their donor publics. 

As philanthropic organizations evaluate candidates for leadership positions, those 

organizations evaluate professionals' charisma, personalities, and "people skills", in 

addition to their professional qualifications. Leadership in a philanthropic position, 

therefore, is much more than an impressive resume of professional experiences—it also 

includes those social and personal traits that inspire, energize, relate to people, and can 

assist in building quality relationships. 
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Closing Remarks 

Relationship building between philanthropic organizations and their donor publics 

appears to center around striking a balance between understanding donors' expectations 

and determining how the organization can ̂ propriately meet those expectations. The 

case study of the Medici Circle and interviews with selected d(Hiors in the jx^ogram 

reveals an example of a relationship in w^ch that dynamic balance is woridng well. The 

College is benefiting from the increased advocacy, revenue, and the potential for building 

relationships that may provide additional charitable gifts. A possible reason that the 

relationship between the CFA and the specific donors of the Medici Circle >^o were 

interviewed works so well is that a majorî  of their expectations are being met by 

participating in the philanthropic program. However, as the Medici program seems to be 

meeting many donors' expectations, donors appear to be interested in more (fynamic and 

personal interactions. Philanthropic organizations, therefore, may not want to rest on 

their current achievements, abut instead focus on what can be done to imfvove and build 

upon existing relationships with donors. 

The focus on meeting donor expectations also needs to be balanced by the goals 

of the development purpose. While building stronger relationships with donor publics 

presents auxiliary opportunities to build friendships, educate wider audiences about a 

philanthropic cause, and showcase an organization's mission—a central purpose of the 

relationship between donors and philanthropic organizations is to move donors up the 

"giving ladder" so they will make the largest possible charitable giits with the most 
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impact on the organization. The concept of a "giving ladder" offers a framewoilc for 

organizations to help move donors towards making major gifts or ultimate gifts that have 

lasting and important outcomes for the organization. The guiding principle behind 

relationship building, therefore, is that through a stronger relationship and a deeper sense 

of affiliation, the donor will make the largest gift possible to the organization that they 

trust and choose to siq^xm. 
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APPENDIX A: INTERVIEW QUESTIONS 

Questions asked to donors to the Medici Circle 103 

Questions asked to College of Fine Arts administrators 104 
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Questions asked to donors to the Medici Circle 

1. What do you value about philanthropic giving? 
2. What do you value about the arts? 
3. What do you value about higher education? 
4. What were your initial interests or experiences that motivated you to become 

involved with the Medici Circle program? 
5. What do you value most about your involvement with the Medici Circle program and 

the CFA? 
6. If you were in charge of running the Medici Circle, would you make any changes? If 

so, ̂ îlat would they be and why? 
7. Has involvement with the Medici Circle and CFA changed your outlook on the arts or 

higher education? If so, how? 
8. How would you describe the Medici Circle to an interested friend or family member? 
9. Do you have any involvement with the CFA outside of the Medici Circle? If so viiat 

is it, and wliat do you like most about it? If not, does your experience in the Medici 
Circle interest you in giving to or participating in other areas within CFA? If so, >Kiiat 
would that be and >^y? 

10. What do you think is the most important quality or qualities of the relationship you 
have with the CFA? Are there any individuals at the CFA have meaningfully 
influenced this relationship? If so, ̂ o and wliy? 

11. Are you involved with other philanthropic activities outside of the Medici Circle? If 
so, is your involvement with the CFA and the Medici Circle different? Why or Mliy 
not? 

12. Is there anything else we didn't cover that you would like to talk about regarding your 
involvement with the Medici Circle and the CFA? 
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Questions asked to College of Fine Ans administrators 

1. Why do you think the Medici Circle appeals to donors of the fine aits in education? 
And what would you say donors appreciate most about the Medici Circle? 

2. Why do you think the Medici Circle is successful as a donor participation and fund 
raising program? 

3. Do you think any changes need to be made? 
4. How does the CFA practice donor cultivation and stewardship? Is there a formal 

policy for donor cultivation or stewardship? 
5. What innovative ways are employed by tte CFA to build relationships with donors? 

Is this managed in a formal way? Who is involved? 
6. How importam of a role does the dean play in stewardship and donor cultivation? 
7. What are some of the main values and benefits of the Me^ci Circle to the College of 

Fine Aits? 
8. Is there anything more that you would like to share 
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APPENDIX B; TRANSCRIPTS OF INTERVIEWS WITH DONORS TO THE MEDICI 
CIRCLE AND ADMINISTEtATORS AT THE COLLEGE OF FINE ARTS 

Donor 1 106 

Donors 2 and 3 113 

Donor 4 119 

Donors 5 and 6 125 

Donors 7 and 8 130 

Donor 9 139 

Donors 10 and 11 144 

Donor 12 157 

Donor 13 163 

Pat Bjorhovde 169 

Dean Sevigny 175 
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Interview with Donor 1 
May 17,2000 

Present at interview: Jason Metcalfe and Donor 1. 

JM: Just to give you a little more bit of background I may have done this over the phone. 
Did I speak with you about the type of research that Fm investigating and some of the 
questions Fm looking at 

Donor 1: Why people give? 

JM; Why people give, and also how relationships are really built upon between donors 
and philanthropic organizations. And I've specifically chosen the Medici Circle to look 
at and randomly selected eight donors from the eighty or so members who are involved 
with the Medici Circle. And your and [your husband's] name came up and Fm glad that 
you've offered to participate. I have twelve or thirteen questions that I would like to ask 
you. Feel free to expound or e}q»nd on something if it brings something to mind. Fm 
going to start out pretty general and ask you what is that you value in participating in 
philanthropic relationship, ̂ l̂iat do you value about giving? 

Donor 1: This is general? What I value is, actually I dont know if this sounds corny. I 
like to be able to be in the position to do something for others. 

* JM; I don't think thaf s corny. 

Donor 1: Okay. I think that's my primaiy motivation. And then picking and choosing you 
know, what organizations to give to is another story. 

JM; well thaf s a good segue into this next question. What do you value about the arts? 
Why have you, certainly the Medici Circle is both an arts and an arts and education kind 
of overlaps into both of those areas but, what about the aits is it that you value/or think is 
important? 

Donor 1; I think the arts are > îiat make us so human and the arts are what get cut from 
school programs the first And I think that's a shame and so for that reason we're happy 
to support the arts...and young people. I think the arts and young people maybe get a 
little bit of the short end of the stick in our society. 

JM; And thaf s kind of your interest in education is really extending the hand, helping 
hand to young people as they are developing their interests and experiences? 

Donor 1: Yes. 
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JM; Weil, what were your initiai interests or experiences that motivated you to become 
involved with the Medici Circle? 

Donor 1; Medici Circle, well, okay. We became interested throu  ̂our neî bors, 
(anonymous Donors) ̂ o told us about the Medici Circle and invited us to one of their 
little cocktail parties. And they told us, and I think we waited about a year before we did 
anything about it And it just kind of cooked on a back burner for a ̂ l̂e and we decided 
that would be a good thing to do. 

JM; Since you've been involved for the last couple of years now what would you say that 
has been most rewarding or ̂ A îat you value most about your involvement in tte program 
so far? 

Donor 1; Well there are a couple of things. We very much love to see the students; like 
to see what theyYe doing and it renews our faith in young people. If s exciting to see 
what they're coming up with... and the excitement they have about what they're doing. 
If s good for us. And, then, you know, we like the social aspect of the Medici Circle. 
Thaf s been nice too; we've made some good friends through that 

JM: Well, if you suddenly found yourself in charge of running the program, Medici 
Circle, are there any changes that you would institute? If you would, what would they 
be? 

IDonor 1; I dont know that I would change it I know that the people who began it think 
if s getting too big and too unyielding, but for someone who came along later, I dont 
know. I think it needs to continue growing. I think thaf s important, to this, to get new, 
fresh people involved and their money of course. You know, rm sure people will drop 
out and why not Ijust think you need to keep the interest up. Maybe it is getting to be a 
problem hosting ̂ îiat started out as small dinners and now AeyYe enormous dinners. Fm 
not sure how that problem can be handled, but the last few things Fve been to, theyVe 
been at people's homes where theyVe had outdoor areas that were large enou  ̂to handle 
that many people. I think people like to be shoulder to shoulder, I really do, at a social 
event we dont want to be spre  ̂out and have a lot of room between us; we want to be 
shoulder to shoulder. So I dont mind it being large. If s just that many more people to 
meet 

JM; Has your involvement with the Medici Circle changed your outlook about higher 
education? I mean you spoke a httle bit about how it renews your faith in young people, 
but anything in addition to that? 

Donor 1; We've become supporters of the U of A. We're both OSU [Oregon State 
University] graduates and we, of course, continue to support OSU, but we're now 
interested in supporting the U of A; this is our home, this is where we live, and we want 
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to see these programs succeed. And for the School of Fine Arts to be prestigious and a 
place where people would want to come from out of state or wherever... 

JM; Well, since youVe been involved over the past few years, you've spoken about the 
social aspect as being a meaningful benefit of your involvement with ̂ e Medici Circle. 
Is there anything that has been most meaningful to you as far as the benefits of being 
involved with this program? What aspect of your relationship with the College of Fine 
Arts or the Medici Circle been most rewarding to you and your husband? 

Donor 1; well, I can speak for [my hiisband], like I told you over the phone. He said he 
joined it because of me, and he supports it because I tell him to (laughter). He mî t put 
that a little differently if he were here. 

JM: He's not 

Donor 1; He's not, no. And I don't thinic that he would have gotten involved...what was 
the question? I think I didnt answer. 

JM: What aspect of the relationship has been most meaningful? 

Donor 1: Okay, and as far as [my husband] is involved, he very much enjoys seeing the 
students but I think the social thing is maybe more important to him. I enjoy the social 
part very much but I think I would rank the other part higher for me. The fact that we are 
helping young people and we get to meet with the people that we are helping. The other 
people are helping—^Tm talkiî  about the [Medici] Scholars Program now. But at the 
Me^ci Circle cocktail parties we get to see others and it melts our hearts, it really does. 

JM: It's so neat to hear that coming from the other side of the coin. 

Donor 1: Is it? 

JM; Oh yes. I was telling another donor something very similar, that it's so pleasing to get 
feedback and support from outside of the School or University environment, as an artist 
exhibiting your work or performing your work and having someone from outside of that 
academic circle comment, support, validate it Ifs meaningful... 

Donor 1:1 think that is, I think that your peers in the School can say so much and your 
instructors and your family. But if it's somebody outside that means a lot 

JM: It does. 

Donor 1; And I think that not only applies to the School of Fine Arts. I think it applies in 
any area of the schools and not just at the university level, at any level. 
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JM: I would agree, I think there's a lot to be said about that support in a sense, or that 
feedback if you will. It's very much part of a personal and a professional development 

Donor 1; It is. And I noticed as a mother when my children were growing up that I could 
tell my children all kinds of things about how well they were doing. But if somebody else 
who was outside said the same thing, or gave them constructive criticism they would 
listen must more intently. Human nature. 

JM: I guess so. So how would you describe the Medici Circle to an interested friend or a 
family member? 

Donor 1; How would I describe it? 

JM: If someone said, you're going to this Medici Circle event, what is the Medici Circle? 

E>onor 1: Oh, okay. Actually several, a number of our friends have joined. So, ̂ l̂iat do I 
say to them? I tell them about the students and the things we see. Like, out at [another 
Medici member's home] were you at that? 

JM: No, I don't think so. 

Donor 1: We saw nine members of HarpFusion. I mean, it was fantastic, just world-
class. And this is ̂ îiat I tell my friends. You should have heard v t̂ we heard, >\4iat we 
saw, it was just fantastic! And at the same time we saw a group of freshmen who had 
only been together you know, for a number of months doing World War n songs. They 
dressed like the era and they sang these songs and they were so adorable. And it just 
makes you want to reach for your wallet and support them. And then, I tell them ^^o 
they may know who's in the Circle and what a good time we have. I tell them about 
Maurice [Sevigny]; how fun he is and people just joirt 

JM: Do you have involvement with the College of Fine Arts outside of the Medici 
Circle? 

Donor 1: No. I don't 

JM: Does your experience in the Medici Circle interest you, or sparic any curiosities in 
other areas of the College of Fine Arts or primarily is your interest in the Medici Circle 
program? 

Donor 1: Fve gone to some concerts because of the Medici Circle; IVe gone to art 
exhibits down there. Maybe I haven't taken advantages, as much as I could, yes, I 
wouldn't have been down there if it hadnt been for the Medici Circle. I mean, before that 
the University was kind of this mystery place, you know, ̂ ere we didnt go. 
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JM; Well you cant get a paiidng place anyway, so thaf s very challenging, too. 

Donor 1; Yes, and I think we became more interested in things like UA presentsdAct the 
Medici Circle, and weVe gotten involved in that, sponsoring a couple of concerts. 

JM; Well we've spoken a lot about some of the important experiences of cormecting 
students, of helping students and young artists. The social aspect of meeting other 
families, or other members of the Medici Circle Program. >^ t̂ would you think, aside 
from those, what would you think is the most important quality/qualities about the 
relationship actually between the members or yourself and the Administration: the dean, 
Pat, the development staffs the college sta£f. 

Donor 1; Fm sure that everyone says that Maurice, the dean, is a treasure, and he is. He 
is such a sparkplug! 

JM: That's a descriptive statement. 

Donor 1: Yes, and throu  ̂the Medici Circle weVe met Pat Bjoriiovde and Suzanne Rice, 
such nice, qualî  people, that's about it I guess. Well, no because it extends beyond that. 
You know... weVe met Ken Foster and Amanda Place, Amanda's the new development 
person. 

JM: Now you've spoken a little bit about your involvement with UA presentszod I 
assume there are other philanthropic organizations that you have involvement with; 
Oregon State being another college, the alma mater that you support. Is your 
involvement with the College of Fine Arts and the Medici Circle different? Is it anything 
specifically, and then how? 

Donor 1: Different from our other... yes. I am involved with Angel Charity for Children 
and we have to raise lots of money 

JM: and I know [anonymous donor] is such an active member. 

Donor 1: Yes, last year's chairman. Yes, and she's such a huge supporter of Angel 
Charity. And I mean, each member digs in and really works, you have to raise that much 
money. The Medici Circle we can kind of coast along, we give S1,000 a year and S500 
per student and you really dont have to do much beyond that And that's nice too, 
because so many organizations demand your time and your efforts, so ifs nice to be able 
to coast with this one. 

JM: Well that is all the questions that I had. Is there anything else that we didnt cover 
about the college or the Medici Circle program that..? 

Donor 1: What have other people said? 
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JM: Well, gosh, a lot of them have shared a similar interest in the program, a lot of 
similar ideas that you've spoken about In terms of it being a really important social 
outlet for them, that brings together people with similar interests. 

Donor 1: Yes. 

JM; And experiences and values. TheyVe spoken about their admiration for the dean and 
what a charismatic leader he is. 

E>onor 1; I think we have a consensus there. 

JM; yeah and how their experiences have really been enriched. And specifically, 
personally, but also about ̂ e arts how he has iUuminated greater understanding and 
appreciation of the arts. 

E>onor 1; He has, for instance, we went to Los Angles to see the Van Gogh exhibit, it was 
great trailing along in his wake. Listening to him, we learned a lot 

JM; And I can say the same thing. He is on my thesis committee, my thesis committee 
and is a mentor of mine. I consider myself so lucky. 

Donor 1; You are. 

JM; Cause he's a busy man and he makes time for me consistently and he shared very 
insightful suggestions and guidance with me, so I can say that equally from first-hand 
experience. 

Donor 1; Oh that's great 

JM; rd sat that a lot of the people that IVe interviewed have shared a lot of the same 
sentiments, that you have shar  ̂that they appreciate being a part of the university 
atmosphere, or connecting to the university atmosphere. 

E)onor 1; yes, you know as you get older you sort of get away from those things, if s very 
stimulating. 

JM; They've shared that the similar £q>preciation of connecting with students and 
assisting, really helping students and really having a tangible connection to see how your 
help is utilized. 

E)onor 1; Yes, that's something unusual I think, it may be in philanthropy, so often you 
are a step removed you dont really see >^o is helped by your efforts. So, it does 
personalize it. 
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JM; It's been very interesting to have this experience as far as getting this feedback 
because Fve seen a lot of people feel... there have been consistent themes that have come 
out, in tenns of what is important to them in this relationship to this organization and this 
philanthropic cause. And there have been lots of similar benefits in terms of the social 
context and meeting people like the dean and Pat and connecting to the stimulating 
environment of the U of A and the College of Fine Arts. 

Certainly, Fve found just a real strong consensus about the value of the arts in culture and 
education. 

Donor 1; Yes. And I get very distressed when that is the first thing to get hacked out of a 
budget I think that the more exposure children (or young people) have to it the more 
civilized they act 

JM: I would agree, certainly it bonds your aesthetic appreciation. 

Donor 1; And it seems Fve like IVe read recently of some experiment somebo<fy did 
somewiiere with gang members, exposing them to good music and to the arts. And it 
really did have a civilizing experience or effect 

JM: I... that's very interesting, I didnt hear anything about that 

Donor 1: Tm not sure ̂ ere I read that But it was recently. 

JM: The thing from my perspective it's been very encouraging to me to have people, 
[anonymous donor], two of your other neighbors. But, people, [anonymous <tonor], 
[another anonymous donor], ̂ ^m IVe met with it's been so encouraging that these 
people are so committed to providing assistance. And I know too that the arts are often 
tightening the belt, tiglit, real tight Its so encouraging that these people are this 
dedicated and sensible al)out supporting the arts and are very aware of their calling in that 
sense. 

Donor 1: And I think the Medici Circle is really what has done it for us. We have given 
to the Angel Charity, the Boy Scouts; you name it, the Humane Society, the starving 
wliomever, wherever. But, the Medici Circle really sort of opened our eyes to supporting 
the arts as well. 

JM: Well, thank you for taking time for me today and sharing your thoughts and 
experiences. 

[end of tape] 



114 

Interview with Donors 2 and 3 
May 18,2000 

Present at interview. Jason Metcalfe, Donor 2, and Donor 3. 

JM; Thank you again for agreeing to participate. Fve explained a little bit to you both 
about the background of my research and the specific area that Fm researching in terms 
of relationship building between donors and philanthropic organizations. So Td like to 
start out in kind of a broader sense and ask you both ̂ % t̂ it is you value about 
philanthropic giving, or participating in a philanthropic organization? 

E>onor 2; I think first you have to give back to the community and we choose to give back 
in a number of ways, and this is one of them. We're very interested in the Arts, and we 
like to support it as much as possible, especially the students. 

Donor 3: And I would say it was purpose-directed in that we're all for free markets, and 
thinks that it's like to put our money where we think it will do good, rather having 
someone else decide how money stould be allocated. 

JM: You speak a little about the arts as being an important area that you have chosen to 
contribute to. Is there anything about the arts, in a larger { l̂osof̂ cal sense that makes 
it such, makes it important? 

Donor 2: Life without the arts would not be life. It would just be a technical existence 
and that has no pleasure to my mind. 

Donor 3; I would say that is at least some level of definition of civilization. After we get 
out of the hunter, gatherer role, and so forth, that as civilization develops we can spend 
more time on creative pursuits. And the arts are, by definition, one of Ae highest forms 
of creative endeavor. 

JM; and is there anything in particular, again, in a larger philosophical sense about the 
connection to higher education, as far as the Medici Circle and your involvement in the 
Medici Circle there is certainly a component of being involved in hî er education. Is 
there anything in particular th  ̂you feel strongly about supporting higher education? 

Donor 2; I would say I feel particularly strong about higher education, necessarily. I 
think it's just as important to support the arts in primary and secondary education. We 
happen to be involved with universities; Fve hem involved with imiversities all my life. 
And Fm comfortable in that area but there is no particular focus on higher education, in 
my mind anyway. 
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Donor 3; I would say that again, education as a means of promoting civilization. Again, 
if you want philosophical goals... and the arts are one part of it and I don't think it 
probably should be limited to arts. I think education absolutely is one of the goals. 

JM; Now, coming to the Medici Circle. What were some of your initial interests or 
experiences that motivated you to become involved with the Medici Circle? 

Donor 2; I like its focus. I think the Fund for Excellence is a very important focus; I 
think it's a very good way to promote the very things that we have been talking about 
Having the arts in society, supporting the arts in society outside of a governmental-
mandated way. 

Donor 3: And I think the contact with the students is particularly rewarding for us... 

Donor 2; Oh that's the best... 

Donor 3;...rather than having it going to a nameless foundation or a theoretical goal. 
When you see, when you actually meet the students and see wliat they have achieved, 
there is a real contract, and a real sense that you have achieved something, because you 
can see \̂1iat it is that youVe changed. 

Donor 2: It's changeable. 

Donor 3; Yeah, ifs changeable. 

JM; Would you say thaf s one of the strongest rewards in participating in this program? 

Donor 2; I would say ifs almost the only reward. 

JM: Really? 

Donor 3: Certainly it overshadows the other. There is some benefit to meeting people 
with similar views and values. But I would say if, in my mind, we had to say the relative 
importance of that versus the student contact, it's 90/10. 

Donor 2: Yeah, ifs always fun talking with people wiio have the same interests, but if we 
were to never see the people ̂ ain, that would be all right If we were to never see the 
students again, we wouldn't contribute. 

JM; So, if you found yourself in charge of the Medici Circle, of running the Medici 
Circle, would you make any changes? And if so, w îat would they be, and why? 

Donor 2; How do you mean running the Medici Circle? 
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JM; If you were in charge of deciding that the Medici Circle needed to go a different way 
and make any organizational changes. 

Donor 2: I'm frankly not familiar with the organizational structure now, so I wouldn't 
have an opinion on that really. 

Donor 3; I would say the same theme that we would probably increase involvement with 
the students, because that*s the most rewarding part for us. 

JM; Has your involvement with the students or with this [H-ogram changed your outlook 
on the arts, or the arts in hî ier education? 

Donor 2: No, not really. 

Donor 3; I think ifs reinforced it 

Donor 2: We felt strongly before, we still feel strongly. 

JM; That's good; it hasnt taken you the other way. 

Donor 3; I think the first time we sponsored one student, now we sponsor two... so I 
mean, it's been positive. 

JM; If you were describing the Medici Circle to an interested fiiend or £unily member, 
what would be some of the points that you would highlî t? 

Donor 2; Sound like a broken record, but it's the very tangible involvement with >Aiiat the 
students do. We actually see the results, they tell us about them, and sometimes they 
show it to us—if ifs something that can be shown. I think that, as you can see the 
students are the central issue for us. 

Donor 3; Yeah, nothing to add to that. 

JM; Do you two have any involvement with the College outside of the Medici Circle? 

E>onor 2; Yes, Tm on the Art Advisory Board, but other than that, and Fm somewhat 
involved with the Capital Campaign, as the Art Advisory Board involvement has been, 
that's it. 

JM; Is that a rewarding experience or something that you feel strongly about? 

Donor 2; The Art Advisory Board, it's not rewarding, not at all. It has been one of the 
most frustrating things I have ever done. Absolutely one of the most frustrating things... 
it's been six years of hell. 
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JM; You stuck with it, though. 

Donor 2; I stuck with it, I don't give up. Because I think if you find a situation that you 
find difficult, you don't give up, you try to make it better. I stuck with it 

JM; Are they any individuals in the College that have really meaningfully contributed to 
yoiu* experience either in the Medici Circle or the Advisory Board? 

Donor 2; Which experience are you talking about? The student part or the question you 
just asked? 

JM: Well, both, I guess. 

Donor 2; No, I don't... I think with the involvement with the students. That was 
something that was available throu  ̂the Medici Circle's involvement As far as the Art 
Advisory Board and the overall college, I really don't know the other departments very 
well. But I cant find that it's been particularly good experience. The An Faculty in tte 
large part is aloof and sometimes extremely difficult, and frankly, it makes it hard to put 
our hearts and souls in it, the Art Advisory Board. So, that part of it has not been 
positive. I think we've accomplished things in spite of the (Allege, rather than as a result 
of the support of the College. 

E>onor 3; We have formed some good relationships with other members, and that has 
been rewarding. 

Donor 2; Absolutely, thafs been rewarding. But, not talking about w îat's been rewarding 
for us personally, because we've made some very good fiiends through the associations. 
That has nothing to do with the actual woric of the Board as a board, or the Medici Circle 
as the Medici Circle, that's a separate personal aspect 

Donor 3: Well, 1 would say it could be related to the ten percent, versus the ninety... that 
is. 

Donor 2; Oh yeah, yeah. 

JM; And how about in terms of the Medici Circle? You spoke a little bit about some of 
the challenges with the Art Advisory Board. In the Medici Circle we have people like the 
dean, Pat Bjorhovde, Suzanne Rice, and some of the staff. 

Donor 2; Pat and Suzanne have been an absolute joy to work with, they are tremendous. 
I cant say enough good things about either one of them. They have just been 
tremendous. Their focus, they understand what's important; they're very, very organized. 
That part of it has been very nice. 
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JM; Thank you. You spoke a little bit about being involved with the Capital Campaign. 
Your involvement with other philanthropic organizations, you know, either inside or 
outside of The University of Arizona. Have they been largely different, or how have they 
been different than your involvement in a program like the Medici Circle? How would 
you describe those ̂ fferences? 

Donor 2; Well the other involvement that I have has been with four-legged creatures, 
that's the only other... group or organization. 

Donor 3: Well and we have some with the Aerospace Museum. But... 

Donor 2: But thafs been a relatively minor involvement compared to the others. 

E>onor 3; And their focus is far less organized. 

Donor 2: Oh, yes. 

Donor 3; I mean, in fact as organizations go, the University is fairly focused. If, okay, no, 
[E>onor 2] says no, and she does more of the... okay, or the others are worse is all HI say. 

Donor 2; You should sit in on some of the meetings... No, I think the only board that Tm 
familiar with is the Art Advisory Board, and it is a very dynamic board, with very bright 
people who are absolutely committed to î iiat we are doing. And working with that 
group has been very good, with the Art Advisory Board. Once we get outside the Board 
then we start to get challenges that we havent b^n able to resolve, in the six years that 
Fve been on it But the Board itself has been, I think has been a very positive thing and 
has developed dramatically, in my tenure. Absolutely, if s been a very nice evolution, if s 
been very positive. 

JM; That actually covers the range of questions I wanted to ask. Is there anything else 
that you would like to add that we didnt cover about your experience with the Medici 
Circle or in the leadership of the Medici Circle, or the College of Fine Arts? 

Donor 2: The only thing that I would say—and this is probably a problem that every 
organization experiences, is that its difficult to determine ̂ o your major donors can be, 
not who your major donors are currently. But as any organization wiiether it's a private, 
public, for profit, not for profit, there always has to be some kind of strategic planning as 
to wiiere is the income coming in the future. Where is the business going to develop in 
the future? You can't always base things on whaf s happened in the past And I thiidc that 
sometimes that has been a little neglected. rve...peiiiaps it hasnt, periiaps Fve just not 
been privy, but I find that part of it perhaps a little lacking. 
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JM: Well that's it, and again I thank you for your candor and willingness to share some of 
your personal experiences. 

Donor 2: Of course, you asked us to participate, and there's no point in being candid, 

[end of tape] 
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Interview with Donor 4 
May 17,2000 

Present at the interview; Jason Metcalfe and Donor 4. 

JM: I guess before we start, would you like to explain a little bit about your background 
or with your association with the College of Fine Arts and the Medici Circle, and how 
ling you've been involved with them? 

Donor 4: Well, lefs see... first off, my primary interest is in music, Fm a listener not a 
performer. And IVe been involved as a patron and advisor to music schools about 35 
years, mostly in Hartford, CT. So when I came here in 19771 was very quickly 
impressed, most favorably with the School of Music here. And maintained an association 
with them, Fm now on a board of advisors. 

And one of my firiends in Tucson two of my friends Dwayne and Beverly Greer. And 
Dwayne suggested that I meet with Maurice when he was considering forming the 
Medici Circle. And I did so; I was impressed favorable in many respects. And I told 
Maurice that I would be willing to enroll as an original member of the Medici Circle, to 
get it started, but that my primary interest was in music. So, the first roster, listed by 
some forty or fifty people in the middle of the names was anonymous. That was left 
open. I then continued to pursue my interest with music. And did not feel able, for a 
number of reasons, to continue in the Medici Circle until a year or two ago. I think that 
this is a real inspiration on the part of Maurice, to gather people that are interested in the 
arts, to give them a focus. 

And the concept of the Medici, with all that they did is an excellent concept around 
\\iiich to build. So Fve been essentially a passive member of this Circle I say I for two 
years maybe. And I fully siq>port in concept the idea of it I talk it up among my firiends. 
In fact, one of my very close fiiends, [anonymous donor], agreed to become a member 
about a year ago. And I hope I can attract others althou  ̂I am not well acquainted here 
others here in Tucson. I should expand on that a little bit, because I think the essence of 
fundraising is the word of mouth proselytizing by interested people, and more a person 
knows the more effective he can become. 

The other thing of course is example. So, I think I can summarize very quickly then. My 
interest in the Medici Circle is a generalized one, I do believe strongly in the value of the 
Arts in our culture. I choose to emphasize my involvement with music. I am essentially 
illiterate in art and dance. And I have a lingering desire to learn more, but I think in 
reality IVe got my plate fiill of things and I like what IVe spent a lot of time becoming 
aware and properly appreciate those types of ait 
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So, Medici is a good idea; an excellent idea, and Tm pleased to see that it has grown from 
the original limit of fifty to some indefinitely large number. I have no criticisms to offer 
in its operation. I certainly appreciate the efforts that are made to involve the Medici 
Patrons, I recognize that is a difficult thing to do in a broad sense, but I think it is a very 
important thing, because I think human nature likes to feel a full return for ̂ \1)at one does. 
And I guess people like to be stroked, and that's an open-ended task, I think worthy of 
continued attention. You're questions arent ̂ ^4iat Fve said. 

JM; Well that's a very good summation of a lot of interesting points. I have, I guess, 
some other questions here. YouVe shared with me your previous involvement with other 
fimdraising operations in Connecticut What is it in {rfiilanthropic giving that you value 
or that you think is important to you, or within society? 

Donor 4; I guess different people respond in different ways. One of my most important 
interests is in education. I was a child of the Depression. I was able to go throu  ̂college 
only because of assistance from scholarships and private individuals. And I felt a strong 
responsibility to repay as best I can those assistances that were offered to me. Primarily, 
it's education and therefore the University is a correct focus for that interest I dont think 
I would be similarly motivated, for example with the symphony orchestra, although I 
enjoy the Tucson Symî ny. I enjoy that, and I go to the^cal performances but Fm not 
particularly motiva  ̂to be a stroî  supporter of them financially. So it's not art, arts in 
general, if s arts associated with the educational experience. 

JM: You spoke a little bit of your opinion that art is a valuable and very important aspect 
of culture. Is there anything more that you want to add as far as what you value about the 
arts or music, in your case? 

£>onor 4; Well I come back to that Music is something extremely important to me. 
KUAT [radio] here is a marvelous resource, I know of nothing else to match it anyv^ere. 
And I have tuned, any time I have spare time... I dont do it as background music; I 
actively listen when I have it on. But I do so several hours a day. So I value music as a 
central part of my life. I dont know, does that answer your question? 

JM; It does. Yes, thank you. What would you say that you value most about your 
involvement with the Medici Circle Program, and the College? Certainly, you have 
spoken a lot about giving back to education because of the experiences you've had and 
experiences that have shaped your outlook. Is there anything specifically about the 
College of Fine Arts or the Music Program, or the Medici Circle that you value most in 
particular? 

Donor 4: Well as IVe said. I feel that the arts, viewed historically, Medici and way 
beyond back beyond that and afterward have shaped our culture. Fve also confessed that 
I am illiterate in many aspects of the arts. So the Medici Circle gives me an opportunity 
to contribute to those things that I don't know much about, in a relatively modest way. 
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And Fm pleased that the dean can allocate the resources of the Circle in the most 
effective way for the College of Fine Arts here. I wouldn't undertake to say "so much for 
this, so much for that, and so much for something else". I would leave it up to him. So 
it's... my involvement and my interest is very generalized. 

JM; Okay. You had mentioned that you really dont have any criticisms in the way that 
the Medici Circle is operated and run. If you were in charge of running the Medici 
Circle, would there be anything outside of ̂ l̂iat they're doing currently that you may 
institute, or any directions that you might like to investigate? 

E)onor4; I'm poorly qualified in that subject I have however, one observatioiL I 
mentioned that I was involved in this School of Music in Hartford, Connecticut. And it 
had attracted some marvelously generous patrons. Specifically, A C. Fuller, the Fuller 
Brush Man. He was a self-ma  ̂man, educated only to age 14. But he came extremely 
wealthy, and he was, his aim interest was in people. And he became interested in this 
struggling school of music, because of how ̂ d and how dedicated, and how hard the 
people worked and how dedicated they were to their art And so he was extremely 
generous. In today's dollars, Fd be hard put to guess, but at least a $100,000,000 to 
education. And there was a board of trustees at this institution, which was a non-profit 
organization. And I was on that board as a junior member and observed A.C.'s 
dedication and commitment And I was struck early on and to this day in which the 
members were brought together, socially, mainly, I suppose. 

But there was a, Fll call it "esprit de corps" that*s not an adequate expression but at least 
it's the notion of people enjoying each other. And, I have no criticism of s being 
done, but I offer the thou t̂ that somehow, I have no specific ideas. Woridng on 
building this as a collegial body. Could pay ofif well. It's a slow process, it requires 
somebody wlio's got the flair for social organization. As I say, I have no notion on how it 
could be done. But I was very much impressed with the effectiveness with wiiich this 
other institution functioned, but no criticisms. 

JM: Thank you, I think that's a very important concept of cultivating a community within 
this Medici Circle. You've had a lot of involvement and experience with institutions of 
higher education. In your previous experience in Coimecticut and your involvement with 
the music school there, has your involvement with the College of Fine Arts here in 
Arizona, or the Medici Circle contributed anything unique, or changed your outlook on 
arts in higher education? 

E>onor 4; My training is in engineering, and Fm on the Board of Advisors to a College of 
Engineering at Perm State, but that's so specific. And at the University of Hartford, 
which the Hartt School bo;»me a part of the Art School was separate from the Music 
School almost competitive. But likewise, made up of fiercely dedicated patrons. Here, 
where these separate branches of the arts are in one College, I think that's a good thing. 
In The University of Arizona we shouldn't have separate colleges of Music and Art and 
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Theater and so on. But if s a very broad spectrum. The way if s organized with advisory 
boards to the different schools. That*s go  ̂

But if they, (I said the word but in there), I don't know whether I meant that or not HI 
use it... but if there were ways of lifting up the individual advisory board to have an 
overall appreciation of the Arts, I know t̂  a number of the Music Advisory board 
Members are also Medici Members. And I guess Fm groping around for something like a 
Board Culture, Medici Circle Culture, with an Olympian viewpoint And a way of 
making the contributors making them feel especially good about themselves. And > îiat 
the arts are doing for education, and for the community, and for society, and global. And 
1 really think it is a global proposition. 

Now on the practical side of flmdraising, 1 think IVe mentioned, and you've )̂preciated it 
fully but people like to feel that they are getting something for what ̂ ey are doing. 
Either their time, or their resources, or both. And find all sorts of ways to enhance that 
feeling, I think that pays big dividends. So addressing the Medici Circle to say, here we 
are... College of Fine Arts, these are things we are doing, and this is >^y if s important 
Now, it can be enhanced not only with funds, but with time and commitment 

Fd like to digress with a long parenthesis here. I mentioned the Hartt School of Music 
and the fact that A. C. Fuller had been extraordinarily generous, he had underwritten all 
the budget overruns, and when he died I was asked to become the Chairman of that 
group. And obviously in no position to do even a picayune percentage of >A t̂ he did. 
But I tried to see ^^diat was the purpose of a Board of Trustees and I boiled it down in my 
mind, at least at remembering. The Three A's; to advise, to advocate and to assist And 
that seemed to be useful in my guidance of that Board for a number of years. Because 
one could see opportunities in each one of those areas and have some organizing concept 

And Fve promulgated that thought in the School of Music so each of our Advisory Board 
minutes is headed by "The Purpose of the Board is"; we always keep that in mind. I 
think that is a different kind of function from wiiat the Medici Circle does, and I dont 
know whether there's a Board of Advisors to the dean, or whether this could become that 
There probably is, I don't know. 

JM: I believe there is, yes. 

Donor 4; But, those activities. The Three A's, are far greater involvement than simply 
assist And the Medici's idea is really an assistance function. 

JM: What aspect of the relationship between you and the College of Fine Arts has been 
the most important, or meaningful to you. 

Donor 4; Again, I have to say music is the primary involvement I think Maurice does an 
outstanding job as the leader for the College. And I think Pat is an excellent development 
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officer and the other members of the staff, Suzanne Rice, with whom I interact 
somewiiat They're all very wonderful people. So to feel that one has an association with 
the College as a ̂ l̂iole is good. And the idea of being able to provide funds for wise 
distribution is also good. And the name certainly is inspired. I guess Fd have to 
summarize, we've been going a long time here. CoUegiality in the Circle I think is a very 
important attribute. The fostering of w^ch will bring big dividends. 

JM: You had mentioned that you have shared with some close friends information about 
the Medici Circle and some of them have even joined. 

Donor 4; Just one person, [anoiQrmous donor]. 

JM: One person, well how would you describe the Medici Circle to an interested friend or 
a family member? 

Donor 4 Well you see things through your own eyes. You describe it as an opportunity to 
foster Arts in our society, and our University, our community, via the educational 
process. Young people...to encourage them and to, encourage is the word. You get back 
a lot of pleasure of course. You go to conceits and plays, exhibits, lectures. Those are 
real returns and they are enhanced by the degree of association you feel. 

JM: If you were to characterize some of the differences between your involvement with 
the University of Coimecticut School of Music... 

Donor 4: University of Hartford 

JM: Hartford, excuse me. And the College of Fine Arts how, I know you took a very 
leading role at the University of Hartford School of Music, but in a pUlosoî cal nature, 
what would you say... How would you characterize the differences or similarities of 
being involved with both i»ograms? 

Donor 4: Well, coUegiality is certainly an important difference. Degree of collegiality; I 
don't mean to say that if s absent here, not at all, and a feeling of almost fiduciary 
responsibility. It was very different It was sort of a young, struggling, growing 
organization. University of Hartford was formed only forty years ago, maybe fifty. 
Because a lot of city-minded people felt the need for it So, for people to feel a need, and 
the reward, those are important motivations. To paint a stark opposite of >^1iat Fm 
saying...if one feels that his/her contribution is putting a check under a door, there's a lot 
of... you know itil will be used somewhere good, you assume that and so on. But if s not 
inspiring. 

JM; This had been very illuminating for me to hear some of your thoughts and your 
experiences; I really appreciate it That really concludes the questions that I have in mind 
to ask you, other than tUs final one, >^ch ... You've covered a very broad spectrum as 
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well as focusing on some of the specific points that I am questioning. Is there anything 
else that we didnt cover in our talk that you'd like to touch on regarding your experiences 
with the Medici Circle, or the College of Fine Arts or fimdraisiî  or philanthropy in 
general? 

Donor 4; Fm hard-put to say aî thing of substance, really. YouVe got to have earnest 
advocacy. It has to be broad, it cant be concentrated; cant just be the dean, just the 
director of development Has to be inspirational, has to be rewarding. I dont know 
vsiiere there's any organizational structure in the Medici Circle, I think it's |vobably just 
that, it's a circle— not a ladder, not a hierarchy. I dont know whether there are 
committees. I dont know whether there's... Fm sure there is a clear statement of mission 
and objective, though I dont recall it. But you've touched on the idea of how the word is 
spread, how others are interested, and I think thaf s the real keystone, that needs a bunch 
of backbones. I have nothing more sensible to say. 

JM; Well this has been very helpful. I certainly £ )̂preciated your insight, and your 
experience I think you will contribute uniquely and greatly to my research. Thank you. 

[end of tape] 
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Interview with Donors 5 and 6 
May 16,2000 

Present at the interview: Jason Metcalfe, Donor 5, and Donor 6. 

JM: Just give you a background, the research Fm doing is about philanthropic 
organizations and donor publics who are involved with the organizations. And 
specifically, >^1iat are institutions doing that can build relationships between donors and 
the institution. So Fm looking specifically at the Medici Circle aiKi looking at the efforts 
that the College of Fine Arts is taking to build relationships with the donors involved, and 
the patrons involved with the Medici Circle. So out of the 78 or so members of the 
Me^ci Circle I did a random drawing and your names have come up. 

Donor 5: WeVe never won anything. 

JM; Unfortunately this isnt really a winning thing, but... so what Fm doing is talking to 
donors who have been members for a period of over two years and kind of getting their 
feedback on some questions that I have. And then donors that have been involved for a 
period of less than two years and getting their responses as well. So, I guess I want to 
start off real general and just see what it is the two of you value about being involved in a 
philanthropic relationship and giving money to a philanthropic cause? 

Donor 6; Well, it's important to us to be a part of the philanthropic community. We're in 
love with art, and that seems like a natural place for us to devote some money and time 
and effort 

Donor 5: And I think that we're successful in out lives and it's important to help people to 
try to be successful in their lives, too. 

JM: You talk about being in love with art; art meaning a lot to you. Is there anything 
about giving back to the Arts, or to artists that is particularly important to you? Or is it 
just a real appreciation of the arts? 

Donor 6: Not to the artists for me, not for artists themselves just to give them back, but to 
help create an environment where they can thrive, thaf s important Of course, the 
University, too, is important to us. We just warn to see it improve and we're in love with 
the dean too, and that has a lot to do with it We have a lot of confidence that what we 
do, he will help make successfiil and bring it to fiuition, and put the money to good use. 

Donor 5: Do I need to add? 

Donor 6: You dont need to say anything if you want 
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JM; You talk about really wanting to be a part of the universî , the U of A being an 
important part of the community. Did either of you two attend the U of A? 

Donor 6:1 did 

JM; And what did you study? 

Donor 6; Business was my College, I was an accounting major. And [my wife] was a 
nurse at the University Hospital. She did research there; she was in the Cancer Center. 

JM; Were there any initial interests or experiences that motivated you to become with the 
Medici Circle Program? 

Donor 5; Well, I asked a friend of mine in exercise class I said well, ^ l̂iat are you 
involved in cause we'd like to get involved in a few more things. And she says, "Oh Fm 
in the Medici Circle", and I said, oh, [my husband] would really like that 

Donor 6; I thought she just picked us out of the blue. 

Donor 5; She picked us? 

Donor 6; Yeah, that [anonymous donor] just picked us. 

Donor 5; No, I asked her what kind of things she was doing. 

JM; You know, you talk about the dean being a real important character and person 
getting to know in your involvement in the Program? Is there anything that you value 
most about your experiences with the College and with the Medici Circle program? Is 
there anything that you can say has been most meaningful to you in your involvement so 
far? 

F; Well, Pat Bjoiiiovde, she's a really nice lacfy, and I saw her the other day and it was 
just like we were very good friends. We had a great conversation, and she's a very nice 
lady, too. So it's nice to know people like that And they help patronize our business, and 
it was nice that she came by to have diimer and I happened to see her there so we talked, 
it was nice to have a little community. And the other thing that I... when we have those, 
what are they, wiien we go and we see students performing? It's a very wonderfril even I 
think 

JM; Do you have anything to add? 

Donor 6; Well, there is a certain closeness with the members, you know. Fm on the 
Dean's Board and we meet a few times a year and 1 like that a lot It's very social, it's not 
a lot of work involved in it We plan things. We're planning a trip to New York now. 
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and we went on a great trip to LA last year, we went with the dean and a few of the other 
people and it was really nice, really pleasant 

JM; Lets change gears here a little bit If you guys suddenly found yourselves in charge 
running the Medici Circle is there anything that you would change, or would you make 
any changes to the format, the way it's run? 

Donor 5: Fd have more social gatherings with the students perfoiming; and good food at 
them, A\̂ ch there usually is. 

Donor 6: No, I think, I agree with [my wife], but no, nothing else. 

JM; Has your involvement with the Medici Circle at all changed your outlook or your 
understanding of the College? Of the U of A or the College of Fine Arts? Has it 
informed you of things you didn't know previously? If so, what? 

Donor 5: Yeah, I didnt know anything about what the College of Arts was about, or ^ l̂iat 
students were doing or woilcshops they mî t attend. 

E>onor 6: Yeah, it's definitely filled out our knowledge about the College and what they 
do. They dont get a lot of publicity. 

JM; Right [donor 6], if you were describing the program to a friend or family member, 
how would you characterize it? 

Donor 6; I would say it is a community; its an outreach to the community to suî rt the 
arts and to support the University. Aid... to foster communication both ways, to the 
Medici Circle, I mean to the College and then back to the community. 

JM; Do you have any involvement with the College of Fine Arts outside of the Medici 
Circle? I know that you are on the Dean's Board. 

Donor 6; E>ean's Board, but no. 

JM; Has the Medici Circle spumed any interest, in further involvement outside of the 
Dean's Board or the Medici Circle? 

Donor 5; Well it does, in the fact that Id' like to go to more performances and plays. But 
right now in our lives we are unable to, we have two kids. 

JM; Are you involved with any other philanthropic activities outside of the Medici Circle, 
in the community or with Business College? 

Donor 6; We are, yeah. 
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JM; Would you say that the Medici is a meaningful or personable experience, within that 
type of philanthropic involvement you have? Or would you say that other involvements 
are more personable? If s kind of a comparison type of question. How would you 
compare...? 

Donor 6; More social? 

Donor 5; You mean not the work that's accomplished but the social interaction? 

JM: Either the social interaction; I guess that is an important distinction. So how about 
both of them? The social experience for you and ̂ îiat you get out of it, as well as what 
you see happening because of your involvement in it 

Donor 6; Well, ifs certainly more social. 

Donor 5: Yeah, the other ones are, you go to board meetings. 

Donor 6; They're not exactly all business, but it's... but they're more business. 

Donor 5; And they are more fundraising, asking us to fimdraise more than the Medici 
Circle, I dont really think they're really asking us to do fimdraising from other aspects, 
ask other people to contribute monQr. We can pledge oiu* monies, but they are not asking 
us to sell raffle tickets or get people to attend a special event or pay money. 

JM: How Ixiut in terms of ̂ ^ t̂ you see accomplished for money you give to the 
program. Is it something that you say is highly respondent or effective in that sense, as 
far as what you put into it, and \̂ t you see coming out of it? 

E)onor 6: We dont really see what comes out of it It's very difficult for us. It's relatively 
a veiy small amount of money. 

Donor 5: We hear ̂ l̂iat people do, so you know where your money is going. 

Donor 6: Yeah, and Maurice gives a little synopsis of what's going on. And every once 
in a while hell mention different things that the Fund for Excellence was able to 
accomplish. It feels pretty good. But,really, specifically, we don't have a sense we just 
hope t̂ t it does some good things for people. 

JM: Well that's really it Is there anything else that we didn't really cover that has been 
important to you or something that you think is noteworthy, to share about your 
involvement with the College of Fine Arts or with the Me^ci Circle? 



130 

Donor 5: Sort of the same thing, just that the people that are nmning it are very 
personable and social and enjoy your company. 

Donor 6; And the people in it, too. I don't know what we expected when we first started, 
but it's very fulfilling for us. We enjoy it a lot and look forward to the events. And 
seeing our friends, I mean, we've m^e a lot of friends through it When you get older if s 
harder to make friends, so it's kind of nice. 

Donor 5: Maybe it inspires being involved with students like, we're not really, and I don't 
know how u^ess you would go and do other things with the College, you wouldn't 
really... Like we dent get very involved with students. 

Donor 6: Every once in a > l̂e at a performance we get to talk to them afterwards and so 
forth. 

Donor 5; Thafs not a negative. 

JM: I can certainly state from the student perspective that its been really fiiscinating to 
get to know people have this interest in reconnecting with the University 
Community and connecting with students. If s kind of exciting to have someone remaik 
about your performance or your artwork Ifs a real...'cause the University can be such an 
insular environment that you go to classes, you do critiques, you may do performances or 
exhibits but it's nice to have someone from outside that environment give feedback So... 

Donor 6; Thafs great, thafs good to hear. 

Donor 5: Might be interesting sometime to follow someone's progress through the years. 
Right now I feel kind of disjointed this year, for me, not that it is disjointed. 

JM; So I take it you're not involved in the Medici Scholars Program? 

Donor 6; We just started, we just, for the first time, contributed to that 

JM: Fve interviewed a couple of people ̂ o have been involved with it for the last few 
years, since Fve begun. And one couple in particular supports a number of students; three 
or four students and theyVe actually developed some relationships with the students and 
really done >\1iat you're talked about, as far as really tracking th  ̂progress. And theyVe 
really appreciated, you know, emails or letters or photograî  of recent work. Thafs 
been kind of neat to see that... it worics. 

Donor 6; Thafs great. Well look forward to doing that, too. 

JM; Well, that concludes it 
[end of tape] 
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Interview with Donors 7 and 8 
June 1,2000 

Present at the interview: Jason Metcalfe, Donor 7, and Donor 8. 

JM: Again, I want to thank you for agreeing to participate in this interview. It's been so 
nice having the opportunity to meet a number of Medici Circle members and I know that 
you two have been involved since its inception. 

Donor 7: That's correct 

JM: I'd like to start off very general with these initial questions and ask you both ̂ l̂iat it 
is that you value about philanthropic giving—that is participating in a pUlanthropic 
relationship where you are supporting a charitable cause. 

Donor 7: Well, I think it's urn—^well of course there are a lot of different aspects to 
philanthropy, our focus has been primarily towards students—supporting students. It 
seems to me that there's no better way to provide funds of siipport than for student 
assistance, rewarding students for excellence, providing—in terms of the \Anonymous] 
gallery, a space for them to show their woik. Its very general statement, but your 
question is very general. 

Donor 8: And I concur. It really is a pleasure to support young people who are going to 
become, probably someday, the artists and continue in the art world and make it more 
exciting and in t̂  small way we become a part of fostering art and, just becoming a part 
of the art world. 

JM: Well that a really good segue into my next question— 

Donor 7: Just to comment on that, its different than collecting art. 

Donor 8: Right, definitely. 

JM: Why would you say that? Or in ̂ l̂iat reasons for you is it different? 

Donor 7: Well, I think if you collect art, you of course support the artists that you collect, 
but it's a personal thing. The art that you see here [in their home] is our art, and it 
represents our interests and we enjoy it But philanthropy is different because you give to 
younger people and students and so on. To me they are different They both in some 
way encompass the art world, but it's different in buying an '*X-thousand" piece of art 
versus giving "X-thousand" dollars to students of the U of A and the art school. 
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Donor 8: Its sort of the other end of the process, the beginning and working towards that 
end that you see and the final, where the person has made it and they are the artists. 
Many of these people are, um, scraping to get it together and you can really make an 
impact, and help make an impact in their process, their production. 

Donor 7; Yes, particularly in the Medici Scholars, where we've got letters form the 
Medici Scholar [students] that have said, *1 wouldn't have been able to go to this 
meeting, which made me really important, without this support And so >Kiiat [donor 8] 
says is absolutely right, you m^e an impact in some student's life. They wouldn't go to 
CUcago, or wherever the devil it is. 

Donor 8; And also, we have a [ Anonymous] award that goes to someone in curating, and 
so with those moneys plus the Gallery, they have a whole, um, laboratory to work in that 
they might— îts an actual reality, not just on paper, or just in the classroom. It's a real 
situation, or if they want to go on, it's a good way of finding out that "oh, I really don't 
like this" or "gee, this is great, and I got to hang a show today" and so on and so forth. 
Without the gallery, and without some of this support, they might be able to realize this. 
And also, with the different artists that come in— t̂hey [students] are exposed and they get 
to work with those people and get to know, um, "gee, I really don't want a life like this" 
and it's a working relationship rather than a non-woiidng relationship. 

JM: You really are creating opportunities, for people in philanthropy. 

Donor 8: Yes. 

Donor 7: Exactly. 

JM: Well, uliat is it in philosophical terms that you value about the arts? Why the arts? 
There are so many areas that you can choose to support Why did you choose the arts? 

Donor 7: Because art is an emotional experience. Like music, you know, it's different 
than—^I'm an engineer by training and profession, and I have enjoyed that and so on. I 
mean, last night, on channel six, Claudio Obado directed the Berlin Philharmonic in 
Beethoven's Ninth. That's different from almost any other experience in terms of, you 
know, your casual—it was uh, its like looking at a Bottecelli, its an emotional experience. 
And its different from what I experience as an engineer. I mean I enjoyed it and it was 
satisfying, I'm not sure it was emotional. The Navia-Stokes equations are really great, 
but it never... 

Donor 8: Would you ask the question again? 

JM: What do you value about the arts? 
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Donor 8: Well it is an emotional experience, and, that's a really tough question because... 
its part of our world. And part of that world is, part of our world is exercising and taking 
care of the body, and so on and so forth, feeding the body experience and this is a mental 
and emotional experience. So I am just elaborating on wliat was said, and this 
approaches what we think about nature and beauty and so on and so forth. The arts 
supply those feelings, w^ch almost nothing else aĵ oaches that really. I think we really 
n  ̂more of that 

JM: I agree. 

Donor 7; The arts include Uterature. You can read Shakespeare and really come apart... 
at least I can. 

JM: Now you've spoken a little bit about how you value creating of̂ rtunities for 
students and providing experiences for them that they may not get in their regular 
schooling. What is it about hî er education that—l̂ oî  ̂ îiat you have said already, 
that you might like to add about ̂ y you have chosen to provide philanthropic support 
for Ugher education? 

Donor 8; I think it just goes back to that's w îere our interests lie. And >^ere better can 
you support that than education. There is no one body that you can go to outside of 
education that I can think of I suppose you can support a museum. 

Donor 7; We do. 

Donor 8: Yes. Or something that would also fulfill that, but again, that's ̂ ^ere the 
process is all beginning with students, and supporting that process. 

Donor 7:1 think you focus on ̂ ^ t̂ you like, and then you decide in that area, what are 
the things that you can do best I personally would say, well I'm interested in hî er 
education, but I don't suf̂ rt it in the sense of saying I'm going to support higher 
education, I'm going to support art students, you know, that's where the focus is. You 
decide here is v îat we are going to do, and then, that's where you are going to do it If 
somebo<fy came and said, "I've got a great idea, how about supporting—(this hasn't 
happened, but)—a K-H" that would peak my interest 

Donor 8: But you have done that 

Donor 7: Yes, they've had the Wildcat Art exhibits in the [Anonymous] gallery, and I 
thought that was a sensation. I went there and spoke with the teachers, and told them 
how excited I was. But if somebody came and said, '̂ how about a general fund for higher 
education?" I wouldn't be interest̂  
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JM; What were some of you interests or experiences that motivated you to become 
involved in the Medici Circle program? 

Donor 8: Probably that we were both involved on the Art Advisory Board and we were 
working with the Fine Arts department as members of that board. I think that was the 
lead-in. 

Donor 7; I also had great confidence in Maurice Sevigny ̂ en he started that, he'd been 
here for awhile and we had some contacts with him and I think our feeling was that he's 
going to do it right And also we thought that the idea was a good one. But the idea is 
ok, but if he is no good, then the idea does not woik, because it is his fund and he uses the 
money. And if he doesn't use it in-operly, then it's not very successful. The reason it's 
been a success is because he has us  ̂it to fund, I think in a very fair way, excellent 
students in the different fine arts. 

JM: What would you say you value most about your involvement in the Medici Circle 
program? 

Donor 8; Being able to support these students and the recommendation from Pat and 
Maurice and their contacts with the students and fimneling that by us and saying, "here's 
an area or student that you can help out" 

Donor 7:1 agree ̂ ole-heartedly. It's very satisfying because you get to meet the 
students at the shows or cabarets, or v îatever they are called. And that's always 
impressive, because they are very good. You are supporting something ̂ ere there are 
hî  standards— t̂hat's very important 

Donor 8; And you actually see, so often times your monies go and you never really see... 

Donor 7: Right 

Donor 8; but here it's almost immediate. 

Donor 7: Well a hallmark of the Medici Circle and just Maurice in general, is when you 
do something, you know that he knows about it and appreciates it, and that is important, I 
think, to givers. People don't want to just say, "ok, here's the money, and you never hear 
anything again—^you don't know wdiat has happened to it" 

Donor 8: But here you actually see—these are the kids, this is >^1iat they have done, they 
have gone here, this is an example— t̂hey show you, and so on. You know that they 
know— t̂here's a communication between you, there's a relationship that's developed. 

Donor 7; I think the word is accountability. That's the key word. There's an 
accountability here. 
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Donor 8; Accountability sounds a bit cold. 

Donor 7: It sounds ternble, but that is exactly the rî t word because you know that the 
money is being used to help the students, you meet the students, you watch them, and you 
feel as if ok, I really did something. Rather than never hearing something, and someone 
saying "thanks" and into the trash can with your.... 

JM; So you two really have confidence in the administration— t̂he dean and Pat and so 
on. 

Donor 8; Oh yes. 

Donor 7; Yes, and that's the major issue, I think. You feel as though you are part of the 
system rather than just some person that's going to an ATM... here's my $1,000 each 
year, and it disappears, and all you get is a letter from the [UA] Foundation. That's not 
the way it should be done— t̂hat's the way it isn't done with the Medici Circle. 

JM: Well, if you found yourself in charge of running the program, or if you had an 
opportunity to give input of a direction you would like to see the [n-ogram go in the 
future, ̂ ere would that be and would you institute any changes? 

E)onor 8; As we've watched it develop, I think we've been really pleased with the 
direction it's taken. 

Donor 7; Actually I have no comment Except that if you ask me how to make it better, 
it's not clear to me how to do that, in the sense of how you said it The Medici Scholars, 
the presentations each year to see the students. I'm not sure. There's even a once-a-year 
tour through the different parts of the Fine Arts complex—I'm not sure ̂ l̂iat else. 

Donor 8; So, they've really included us, beside the dollar, they have really included us. 
It's a great outreach into die commimity for people to get involved there, to be a part of it, 
to see what's haî iening. All of this is really important and there aren't a ̂ îiole lot of 
ways you can get people involved in the community other than the programs they put 
on—but to go back stage and see the workings and to special programs put on and be 
down there and be a part That's an outreach aspect that, I think, comes with the Medici 
Circle. They have just done a superb job, and it continues— ît isn't stagnant They 
continue to grow and include new things and new avenues and new ideas. Its not a—^you 
can't say, "this is the way the Medici Circle is—its the way it was when we started". Its 
changed a lot, its always growing and I think that's important too. It keeps the people's 
interest in the Medici Circle. 

Donor 7; Yes. I have no suggestions, I agree. I think he's [Dean Sevigny] done a great 
job. 
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Donor 8: And I think Pat and Sue—he couldn't do it without him. They have really— 
they're more than a support and are in there really doing and working hard. It's a great 
team effort, because if you don't have them doing what they're doing, it wouldn't happen 
because— 

Donor 7; Yes, he [Dean Sevigny] can't do it all by himself 

Donor 8; Most of the projects are too large for one person, and they have really made it 
happen, you know, by using different boards and involving Medici people on committees 
and so forth. Again, its not just '̂ thank you for your contribution we are going to do this 
and that". Its "thank you for your contribution, now will you serve on the board and 
make this event happen". So participants of the Medici Circle become part of the 
production, and part of w îatever is happening. They become an integral part, which 
again goes bQrond normal fund raising. 

JM; Thank you. What would you say is the most important part or meaningfiil aspect of 
being involved in the Medici Circle? 

Donor 7: Most important aspect? 

JM; Yes, most important part of the relationship. You've talked a little about how 
important it is to give to the students and provide opportunities. You spoke a little bit 
about how you've enjoyed working with Ae dean, Pat, and Susanne. Is there any part of 
this relationship that you would say is most important to you? 

Donor 7; I don't know, I think from my vantage point it is seeing the students. Seeing 
them perform, that's really w4iere the action is. These other things are nice, but in the end 
it's watching the students at these cabarets and so on that's really fun and interesting and 
makes you feel good. 

Donor 8; And also ̂ îien you have a talk by a student from the Art Department ̂ îio was 
able to go here or there, woric with so-and-so, or participate, and this is what I did, and 
this is what I hope to gain from that So again, its student—it's fimding of students to do 
their work. Giving them the opportunity, all students in the whole fine arts ̂ t̂ever. 

Donor 7: That's also true at the lunches for the Medici Scholars. They don't necessarily 
perform there, but— 

Donor 8; I don't mean necessarily watching a performance... so they can do their art, 
providing for them to complete their work. We are helping in enriching their 
experience— 
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Donor 7; Putting the salt in the soup. We always get the letters back from the Medici 
students. They always write a letter saying '̂ s is what I'm going to do" and that's very 
satisfying to imow that you have established contact with them in that way. 

Donor 8; I would say that the most important thing is the contact with the students. 

Donor 7:1 would agree—^^ole-heartedly. 

JM: How would you describe the Medici Circle to an interested family member or friend? 

Donor 7: Well, if you are interested in the arts, and in this case you have to be because 
it's the Medici Circle, then I would say its the best way I can think of to support 
students... in the fine arts in general. Thai's what I would say. 

JM: Are you involved in any other philanthropic activities outside of the Medici Circle, 
and if so how is your involvement in the Medici Circle different from these other 
activities outside of the Medici Circle? 

E)onor 7; Yes, I have been involved with the Tucson Museum of Art for many years and 
the answer to the second half of your question is there are no students involved 

Donor 8: And the library. 

Donor 7: Yes, and I was going to say the library. I have been involved in the Friends of 
the Library for the last six years and also no students really. I mean we buy rare books, 
which I happen to like. But you don't have the kind of contact in either of those other 
two that the Medici Circle provides. 

JM; That's all of my questions. You've covered a great deal and made a lot of your 
interests very clear. Is there anything that we didn't cover or I didn't ask you regarding 
your involvement with the Medici Circle and the College of Fine Arts. 

Donor 8: Just one other thing, we have been members of the [UA] Foundation, viiich is 
frmding and—not to knock it, but that is the opposite experience from the Medici and 
\̂ 1iat we have been doing at the University. That is where you give your money and 
that's it They may have a luncheon or something and say thank you very, but it's very 
impersonal and you never know wliere your money is going and you never really 
participate. 

Donor 7; Well, we're both members of the President's Club. 

Donor 8: That's vliat I'm talking about 
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Donor 7: Right, exactly rî t You know, in the old days—and I realize that there are 
now tax problems—but in the old days they used to have a luncheon every month, 
literally every month. 

Donor 8; They would have students perfonn. 

Donor 7; Yes, and they would have professors talk about their areas and so on. But the 
major issue was that by going every month, you got to meet other members of the 
President's Club, and you sort of felt—remember those early days—mean that was sort 
of an issue about going to lunch every month. I should say those lunches were free. 
Then, apparently, they realized that—and it has nothing to do with the [UA] Foundation, 
it has to do with Washington [D.C.]— t̂hat was a benefit, and therefore it was no longer, 
and so-on and so-forth, but you know all about that But two things happened, I mean, 
the idea of the money wasn't that critical because it wasn't very much, but the issue was 
that the numbers of ̂  luncheons dropped off so it ended up to be [President] Lildns, or 
whoever it was before Lildns, uh, Manuel [Pacheco], would give a talk and then— 

Donor 8; But the thing is there was no participation and its like all other, I'm just 
equating that with other giving. You're just giving and your money goes and you don't 
ever see a student and you don't feel like you are involved other than here's my dollars, 
and its gone. 

Donor 7; Yes, that's right, and its completely different with the College of Fine Arts. 

Donor 8; And that's the way most funding is, it's that way. 

Donor 7: Yes, it's that way. That's right 

Donor 8: Unless you are volunteering in a particular group, you don't have any 
participation beyond the dollar. 

Donor 7; I mean, I get a call every year from Perdue and Pratt Institute (Undergraduate 
and Graduate) and so on, and you toow, so I write a check and that's the end of it I just 
say that it's my way of thanking them for giving me an education. I don't expect 
anything, and amazingly enou î—^you don't get it They write a letter from ^e IRS 
saying '̂ thank you very much" and this is your receipt—^^^ch is ok, I mean, the 
distances are great and you can't expect the same kiiid of 

Donor 8; That's the nature of that kind of fund raising. 

Donor 7; Yes, that's the nature of that I don't care about that and the numbers are 
different 



139 

Donor 8: I'm just saying that there are a lot of those kinds of fundraisers and there are 
very few Medici Circles. 

Donor 7: That's rî t, exactly. And I don't think there are very many Medici Circles in 
the UA. I mean, I am from the College of Engineering and as far as I know, I don't have 
that much contact with it any more, I mean I am emeritus, but my impression was during 
the time I was active there, they had a development director but as far as I could tell, 
nothing ever happened. I never heard of a single fimdraiser or anything even remotely 
interesting happening in that area. And my guess is that that's still true today, althou  ̂
don't quote me on that, I just don't know. 

Donor 8; The closest thing in our experience that would come to that is the library, the 
Friends of the Library. 

Donor 7: Yes, that's very active. 

Donor 8; It's a friends of the library, it's an outside group, a local group, and they come 
in and siq>port the library in different ways. 

Donor 7; But they are very similar to the Art Advisory Board, you know, I mean, just 
interested community people. John Schaffer is keenly interested in the friends and is 
now—^I took his place six years ago when he got off Ae board. They also have a time 
limit And he is now back on the board for a couple of years, and I am fading away. It's 
a good group. That's also good, you don't have students in that sense, but you can see 
the books that you bity, that are ̂ ded through the— 

Donor 8; And you have an opportunity to participate in the purchasing in those books. 
You have a choice, you have input 

Donor 7: Yes, we're—the acquisitions conunittee on the Friends makes the decision. 

Donor 8; And that's the same opportunity that the Medici Circle gives—that you have an 
input in what is ha(̂ )ening and w îere your money is going, you can watch it; you can be 
a part of it as much as you want to. 

Donor 7: On one hand, its participation on the other hand its also interaction and finally 
some gratification. All thiw are an issue here. If you participate and nothing happens, 
you say, *Vell that's interesting, but I can participate in other things or stay home". 

JM: Well, thank you for sharing your thou t̂s with me. 

[end of tape] 
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Interview Donor 9 
May 15,2000 

Present at the interview. Jason Metcalfe and Donor 9. 

JM: ril start off with my questions, I have 14 or so questions that I am going to ask you 
and they relate to your experience and involvement with the Medici Circle and a donor to 
this philanthropic cause. I guess...start out really general. What is it that you value 
about philanthropic giving? Is the Medici Circle the only program, charitable program 
that you are involved with? 

Donor 9; No, we give to a couple of religious organizations also. And there are some 
other organizations. My husband is a diabetic so that's another priority of ours. 

JM; My father-in-law is a diabetic so I know a lot about that, too. So, vdiat is it that 
motivates you, that you value about contributing to these organizations? 

Donor 9: Well I think if s a personal satis&ction. WeVe reached a stage in our life that 
we can afford to do it, and for a religious group, ifs for someone else who can't afford, so 
we're paying ̂ îiatever to give the next generation a future. Diabetes, Fd like to see that 
end or find an easier solution. For the fine arts it's a personal satisfiu:tion it gives us. 

JM; In speaking about some the art that you've collected you said that you like to have 
an eclectic combination of work Is there anything specific that you value about the arts, 
or that you think the arts is important for in culture? 

Donor 9:1 definitely think it's important culture-wise. My husband is a big opera bufî  
that's the love of his life is a he always wanted to be a great opera singer. And we love 
the theatre that*s another thing. We like to collect different art things. I collect boxes; my 
husband collects canes from all over the world. So we have things that we find "eclectic" 
different art things ourselves. 

JM; Is there anything in particular that is important to you or that you value about hî er 
education? Me^ci Circle is certainly a program that deals with the fine arts. 

E)onor 9; But Medici also the money goes to help, hopefiilly other students and they bring 
the students to die Medici when we have Medici functions. And you can see, like if 
you're a contributor to a student, I think it's a $500, not that I think, I know $500 amount 
that you give and you support a student, and those students come when we have our 
Medici functions and they perform. So everybody gets a chance to see the good that their 
money is doing. And hopefully the next person will do the same thing. And I know that 
we are supporting a lot of studcmts, not us personally, our group. Whether or not it's the 
Dean's Board but I think if s also Medici people. 
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JM; Do you and your husband support a Medici Scholar? 

Donor 9; We have a Medici Scholar besides our fund, yeah. This is our first year we did 
the Medici Scholar. Some reason I felt I was giving my money to our fund. And this year 
Maurice wrote a little note on our letter so, I decided to give a little extra and support a 
student for that..I do like to give whatever extra money I am giving to the department. I 
usually like to give it to the fund, but this year as I said I chose differently, or additional. 

JM: What would you say were your initial interests or experiences that motivated you to 
become interested or involved with the {vogram? 

Donor 9: When we say the program are we talking about Medici or the Fund? I think it 
was, to be very honest, meeting Maurice. I think that Maurice is always on, and I always 
tell him that, but he has that wonderfiil personality  ̂that just draws you, and Pat 
[Bjorhovde] and A1 Tucci. I mean, that ̂ îiole group, all of them, Aey are wonderful. 
Fine Arts staff. They really make you feel you're part their group and I think that's had a 
lot to do with it 

JM; What would you say you've really benefited or valued most about being involved in 
the program? Has it been meeting these people? 

Donor 9; I think it was also meeting other people; Fve met some very interesting people. 
We were just at a Medici fimction couple of months ago two men sat at our table at a 
cocktail party, and they were very interesting... and very up front, I enjoyed him. But I 
think mainly it has to ̂  with the people. Plus I think it's what they do, the bottom line is 
what they do for the college and for the students, that's the name of the game. 

JM; We're going to change gears here. If you were suddenly in charge of running the 
Medici Circle and you were making decisions about how tl̂ gs should be done, would 
you make any changes? And if so, wiiat would they be? 

Donor 9; I think there should be changes, but I really need to think about this. Td heard 
some people feel they paid their money and they give us one or two cocktail parties a 
year, and then a couple that you pay to go to, and what are we giving the money for? 
And I think that should be, there stould be some way people should know >Kliat the 
money is going towards. And IVe heard some feel we dont pay enou  ̂and we should 
raise it Which is fine by me, but give us a good solid reason why you want to raise it, 
what it' going to go for if this is a decision to be made. Maybe some more contact 
Somebody said sure we go to these cocktail parties but not everyone is sociable or as 
friendly. I dont know if that is the answer. I think there should be changes but I don't 
know the answer myself 
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JM: That is really good input, those are really good ideas. Fm sure that will be helpful. 
So, has your involvement with the Medici Circle changed your outlook on the arts in 
higher education, and wliat students in the arts are doing? If so, how has it changed your 
outlook? 

Donor 9; I don't know if it's changed my outlook at all. I think it's nice to know that we 
have, in Tucson, a university that has such a fine, as far as Fm concerned, a really terrific 
Fine Arts Department, and musically and we have very talented students whether or not, 
whatever department they are in. I mean the talent is unbelievable here. And if s made 
me aware, for a small town imiversity, I think is excellent And if I had kids to go to 
school here I wouldn't mind if they went locally. If the Fine Arts...I dont know that 
much about some of the other departments, but the Fine Arts was a department they 
would choose, I wouldn't mind if they went locally. 

JM: Thaf s great to hear. You spoke a little bit about the importance of the fiiendship 
thafs developed with the Dean Sevigny, Pat and A1 Tucci. Obviously that is important to 
you and your husband and your involvement in the program. What, if you had to pick one 
or two things that are, have been the most important outcome or the most important 
benefit of this relationship that you have as donors with this institution. What would be 
the most important... ? 

Donor 9; I think their friendship. I think that I feel comfortable enough with all three, or 
any of the three I should say, to call and talk to them. I mean, I think the University is 
very lucky to have people of their caliber, particularly Pat She is phenomenal. 

JM: I would agree. If you were to describe the Medici Circle to an interested friend or 
family member, how would you describe it? 

Donor 9: Fve brou t̂ in a few people, a couple of years ago. I think if s a way to get your 
foot into the door in a local university and get to know not only some top echelon, but 
[also] some of the professors. And to see viiaf s h^>pening lo^y, and to show, you 
know how talented our people are here, our young people. You Imow we always hear the 
negativities of the young people, but there are a lot more positives. 

JM: You spoke a little bit about your involvement with giving to other organizations and 
to the diab^s and religious organizations and some others. Does your experience in the 
Medici Circle interest you in giving or participating in other areas of the School of Fine 
Arts? Or do you already give to other areas? 

Donor 9; We've been asked, but we haven't We really only give to the Fine Arts 
Department 

JM: Throu  ̂the Medici Circle? Or do you also support other areas within Fine Arts like 
music or theater. 
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Donor 9; Theater, the theater department 

JM; Did that come before Medici? Or... 

Donor 9; I think, no we already belong to Medici. You know, back to Medici. I think 
Medici is going to need to give something else. I can't put my hand on it, but we need to 
be able to go out and say to other people... I guess ̂ l̂iat Fm saying is you can't say to 
other people, give $1,000 what is that $1,000 for? And I think we need to be able say 
Pat, to present something better, and we really dont have that Somehow I just 
feel... ̂ ^4lat is Medici? What are we/ you giving this, your $1,000 for? 1 guess that's the 
money, somehow we're missing that little piece of this package. What is the money 
going to, and that has not been answered. 

JM: So you're feeling that it would be better to... to better define Medici Circle and the 
returns of... being involved. 

Donor 9; That's A^y you are getting your masters, you say it better than me... 

JM: You've articulated it quite well. 

E>onor 9; No, I havent, that was the thing. 

JM: You have, very well. Well, is there, has Medici or your involvement in the College 
Fine Arts really interested you in being involved in any other capacity at the College of 
Fine Arts? Or has it inspir  ̂you to support any other programs or want to be part in 
starting any other [vograms? 

Donor 9:1 think eventually, not yet, Fm too involved in other things right now. But 
eventually I would like to actively do something more, but not at this moment 

JM: Would it be in theater, would it be in opera. 

Donor 9: Fm not an opera lover, my husband gets his tickets by himself. Probably in 
theater because thafs something I really love. But Fd like to get myself more involved in 
the Fine Arts School. To know a little more of ̂ ^ l̂afs going on, and I don't And that's 
nobody's fault but my own, I dont have the time. 

JM: It takes a lot of that For example, one thing that comes to my mind is a real great 
opportunity for involvement, is like an advisory board position. 

Donor 9: Well Fm on the Dean's Board. 

JM: Oh, you are already on the Dean's Board. 
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Donor 9; Yeah, but we just once a month when I can make it And we're not, most of us 
just come to a meeting, we're not really that involved. We're all Medici people. I think 
that to get people involved, not just myself, in general, I think that people need to 
participate in Ae school. In \«1iatever capacity... if it's being, overseeing, so you're not 
having to do that much. Overseeing something, or begin on a committee with some of the 
professors, and being the liaison to the Dean's Board, and being the liaison to something 
else. I think we need that participation to feel more a part of the College. Because just 
coming to meetings... 

JM; If there were programs ̂ ere, for example, board members or Medici members 
could participate in specific classes or could attend an instructor's lecture, outside of just 
the performance-type stuff. 

Donor 9; I wasnt thinking of performances at all. 

JM: Would that be something of interest? Or is it more of the administrative kind of run 
of it? 

E>onor 9; No, it could be anything. Critiquing a class or something, not that that's so 
great to come and critique one class and sit in judgment But a little more participation, I 
think from the Board. Not that rm available right now. Anyway. 

JM; Well that really covers most of my questions. Is there anything that we didn't cover 
that you'd like to speak about or add? 

Donor 9: Fm trying to think I think it's a wonderful program, and I know Maurice set it 
up. But I really, IVe met people that I would not have met. IVe gone on some of the 
trips, you know, that they have with the College of Fine Arts. And I think they're great, I 
re l̂y do. It's been a wonderful experience for us, knowing the people. And maybe 
knowing Maurice and Al and Pat has paved the way a little, too. Because we went on the 
first trip they had to London, so got to really know everybody. I hope I helped you a 
little bit 

JM; Very much. My goal in this research is to go out there and get people's opinions. 
And I appreciate how freely you've spoken about yours. 

Donor 9; But you mainly talked about Medici, wiiich was interesting. 

JM; Yes, and Medici... certainly, there are so many questions one could ask in this broad 
topic and I have really had to narrow down my focus to Medici alone. As a program that 
brings external constituencies to the College of Fine Arts. 

[end of tape] 
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Interview with Donors 10 and 11 
April 27,2000 

Present in interview: Jason Metcalfe, Donor 10, and Donor 11. 

JM; as you know I am doing my research on donor and institution relationships and 
specifically relationships between donors to the fine arts and institutions of higher 
educatioa The research I am interested in doing is looking at relationships between 
donors and the institution, so involved in my research I am going to interview both 
donors to the College of Fine Arts as well as people in the College of Fine Arts who are 
very active in working with the donors in building these relationship. So I'll be 
interviewing the dean and Pat Bjorhovde, those two principle co-horts in working with 
people like you. In interviewing the donors, I have twelve questions or so to ask, the last 
one is open-ended, so if there is anything more that we didn't cover that you would like 
to talk a^ut, you will have the opportunity to do that 

First I would like to ask is, what is it that you two value about philanthropy and 
philanthropic giving? What is it that motivates you to give to philanthropic causes? 

Donor 10:1 thinlr one of the things, I mean, we are involved with the Medici Scholars, 
which I think is absolutely wonderful, and there it is being involved with young people 
fi'om the very beginning of their careers where a relatively small amount of money, in 
terms of a scholarship, really makes a difference. It is astonishing, having met a lot of the 
young scholars. The things that they can do with that amount of money that really makes 
a difference. To think that you may have had, just the tiniest amount of input with 
somebody's career at the very beginning is very gratifying. It is as simple as that It 
gives us a good feeling. I mean it is selfish in a way. 

Donor 11:1 would add that its really being in a position of being able to give back 
something that we have been fortunate enou  ̂to reach that point in our lives that we are 
able to do it And I think that there are certain aspects that attract us and the two basic 
ones are the arts- in the broadest sense of the arts—and the other is medical research. 

JM: What about the arts would you say that attracts you? 

Donor 10: The fact that we... neither one of us can play an instrument neither one of us 
can draw a straight line, but we can appreciate them. We do love it It's very, veiy 
central to our lives. 

Donor 11: We have derived so much pleasure and continue to derive so much pleasure 
fi'om the arts. Our way, since we don't perform, don't compose, don't draw, is to give 
back... 
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Donor 10; We live very vicariously... don't we? 

Donor 11: and by doing it with young students, a small amount can mean so much to 
them. And you see them at that point just in their growth, which is so exciting. 

Donor 10; I know [donor 11] feels this way too, I can't imagine living a life without the 
arts in them that's why I think outreach programs to the schools are so important It 
makes me crazy wlien I hear that, you krow, they're cutting art classes, they're cutting 
music, they're cutting whatever because they think they are frills. You know, they are 
not frills. After you leam you're a, b, c's and math and all that, [the arts are] wliat gives 
meaning in life. 

Donor 11; It really is the definition of civilization. 

Donor 10; It is. 

JM; I appreciate that. If you think about looking at civilizations, it [art] certainly is one 
of the things you examine to try to understand the civilization. 

Donor 10; Exactly, what has endured through the ages and, I mean, on a very personal 
level, we have two grandsons— t̂hey are six and nine. The six year old is an incredible 
artist, I say this not just as a grandparent, but people who have seen ̂ îiat he has done 
have said, "this cant really be happening." The nine year old is a musician, a violinist, 
and just to see those things throî  the eyes of young children is so amazing, and you 
just want to be able to increase the opportunities for other kids. 

JM; This connection to giving, or helping student artists at the beginning of their career 
and the relatively small goes so far for them, is there anything beyond that as far as 
giving to higher education that is important to you? 

Donor 11; To answer your question, we support our own schools that we are alunmi of, 
and again, that is such a critical thing. 

E>onor 10; I mean, I know that the school that I went to as a small child all the way 
through high school is a very meaningful in my life. And I support them, and my college. 
And [donor 11's] college and Law School. The thing is there, it's a different feeling 
because there you don't get the personal recognition. 

Donor 11; It's an anonymous feeling you get there. And here you can see so clearly, you 
can see wliat can be accomplished. 

Donor 10; I mean, one thing coming from New Yoilc that is so different there from a 
place like Tucson. In New York, people give unbelievable siuns of money. There's a 
huge recognition factor involved in that for a lot of people. They want things named after 
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them, which is not something that figures into our thinking. You come to a place like 
Tucson, and you really, really feel this connection, you feel that you see what that money 
is doing as opposed to some huge pot called Harvard Law School or Wellesely College. 
And, I trust that those places know ̂ l̂iat to do with the money, but I just don't have that 
warm feeling. Our connection here is really through our dau t̂er. She came out there 
twenty-six years ago and went to the UA and had a terrific experience there. So 
naturally, we have a warm feeling towards the place. And A^n we came out to the 
commimî — I mean, we have only been here four years, and the University is so central 
to life in Tucson 

Donor 11:1 think there are two critical Victors. One really would be the dean and Pat, 
and then our son-in-law and daughter who are very intimately involved with the Medici. 

Donor 10:1 think [anonymous] actually came up witii the idea of starting the Medici. He 
does much more hands-on stuff than we do, he really gets in die trenches and does what 
needs to be done. It's great Well [anonymous], our daughter, I mean, she raises money. 
Its fimny because, neither one of us can raise it if our lives depended on it It's just a 
special gift that we don't have, but [anonymous] loves to do it and she is really involved 
with the community. And through them, really came our connection to the College of 
Fine Arts and School of Music. 

JM: You've talked about the personal connection to the students and really seeing how 
your support enables them to take leaps in their artistic training and you've spoken about 
the connection with the dean and Pat on a personal level. What about some of the events 
and some of the experiences that the College puts on? 

Donor 11; That's perfect! The Ben Vereen... 

Donor 10: The quality of the woric was so incredible! We haven't done that, actually. 
That was our fir  ̂ dance event we had attended, and we were absolutely knocked over. 

Donor 11: Its remarkable quality. It's as good as anything we had seen on Broadway. 

Donor 10: Then this Saturday is the big event that we are waiting to see [referring to an 
upcoming CPA theatre arts event]. When we first got here, we were really at sea as to 
v t̂ to do culturally and the Acuity conceits were a lifesaver to us. I mean, they were 
absolutely wonderful. And there were a couple of courses here at St Phillips that were 
part of extension courses of the university, one of their music faculty members gave that 
It was such a wonderful way of getting eased into the community, because we were 
having withdraw symptoms from coming from New York. 

Donor 11: We do so much in New Yoric, and when you think of Tucson normally one 
thinks of golf or tennis, and we don't do either, so our forms of entertaiimient are the arts. 
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JM: It's very good to hear people from New York, who are so active in the arts, give 
Tucson and specifically Tte University of Arizona, such high praise. 

Donor 10; I can't imagine, I mean for us, our daughter lives right down the road, had we 
not had any personal connections in the community I think it would have been essential 
to be wliere a University does the kind of thing the UA does. We are not retirement 
community kind of people because we are not athletes. Its rejuvenating, and I have the 
feeling that there is so much going on [in the University] that we haven't even begun to 
tap, and its terrific to know its there. 

Donor 11: Its interesting, you [interviewer] were speaking about your own experience 
with blown glass, and the two pieces that you walked by as you walked in are two student 
pieces from a former international student exhibition in the Gross gallery show in 1996. 

JM: Yes, I remember that show. It was in correspondence with the international glass 
conference here in Tucson, it was a big event. 

Donor 11; Rî t, exactly. That was a big glass year. 

JM; If you suddenly found yourself in charge of Medici Circle and were making 
decisions about wliere it needed to go or if there are any changes that needed to be made. 
What would they be, and if any, \̂ y would you choose that? 

E)onor 11; I would try to create more of an involvement between students that are Medici 
Scholars or the ones that are receiving some form of aid and the person w^o is doing it 
They do a lunch, but some of the scholars invite you to their presentation for instance, 
unfortunately we really have a conflict, but [our Medici Scholar ,̂ w4io was dancing, 
invited us so we went I had never seen him dance and it was quite a thrill. He was now 
this living person we could connect with. 

Donor 10; I think our scholars have been quite good. 

Donor 11: Right, ours have been great, but I'm not sure if it is true for everybody. 

Donor 10; I'm thinking of it in terms of—I'm not sure how many members they have in 
Medici now. 

E)onor 11; About 85...and there's about IS on scholarship. 

Donor 10; And I don't know wliat their goal is, I think that people think, I think the kids 
are very responsible, and the kids reach out a lot I think maybe people in the community 
need to be made even more aware of wiiat it is and to become involved with it I think 
they are pretty good, I know [our son in-law] was very aggressive about bringing in new 



149 

people. He really worked at it, I dont know exactly who's doing it this year and I don't 
know how many members theyVe got But I think that they're... 

Donor 11; Part of it might be if they had more of the faculty [involved in Medici Circle], 
really because Maurice is involved they have the Music School involved, they have the 
dance is very good, but you don't have the other professors being close fertilizer to the 
[donor interaction]. Do you know where I thought it was extremely well done? When 
Steel Memorial had Dr. Decker at the table 

Donor 10; Oh, that, that's true -

E>onor 11; And that was one of [our son in-law's] ideas actually... 

Donor 10; Oh yes. Steel Memorial, the Children's Research Center, they did a big 
fimdraising thing and it was terrific because they had I don't know how many tables, lef s 
say 20 tables of 10 and each table had a doctor with a specialty and then they moved 
around with each course so that you got to speak, at it was really... terrific. 

Etonor 11; And it was very impressive, because it's one thing to say you know, we're 
doing medical research and if s another thing to see someone taking you through what 
they're doing prenatal type of research and here's wiiat they're doing and here's how 
they're doing it and then another doctor comes and gives another type of research. That 
was very impressive, and all Fm saying is that someway if they could get the &culty 
more involved. 

E>onor 10: yes. 

JM: So if s really involved the donor on a deeper level, and having more personal 
interaction? 

Donor 10; yes, yes, yes, I think that would be terrific 

JM; Well, in your personal experience of being involved with the Medici Circle, has it 
changed in any way your outlook on arts or arts in hî er education? You talk a lot about 
how your gifts make a difference and you get to see that personal difference in your 
involvement with the Medici Scholars. 

Donor 10; Yes, Do you mean, Fm not sure I imderstand your questioiL Do you mean 
when you say arts and higher education our feeling about how they fit? Tm not quite sure 
I understand yoa 

JM; Certainly how they fit together. In supporting the Medici Circle you're supporting 
two elements; you're supporting young artists, you're also supporting students at the U of 
A. And certainly, Medici Circle, as a program, is something that benefits students' 
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education so the arts and education are two-intertwined in the Medici Circle. I know you 
have such involvement and passion about the Arts... has woildng with the Medici Circle 
changed your outlook on A\1iat the arts education can be? 

Donor 11: If anything it only reinforces something that... we have Juilliard, we have 
Boston Conservatory, we are used to higher levels of education, and intimately mixed 
with these 

Donor 10; I think again with these—Fm just—at the level that you are speaking of— 
just— t̂he Scholars they have already made their decisions these young people, that arts 
are a part of their lives. Are you speaking about Liberal Arts Education in general and 
where the arts belong? 

JM: Yeah, I should step back I was thinking more on a frameworic level, a larger view of 
how the arts fit in to education. Again, you've spoken to that a lot as far as how 
important you believe the arts to be and how inappropriate it is to cast aside the arts for a 
strict science or math regimen. 

Donor 11: Are you raising the question when you say firamework that, for instance 
anyone taking a liberal arts education should be taking the History of Art, should be 
tal̂ g a survey course on music, to be a totally educated person? 

Donor 10: Absolutely, educated to be somebody who even begins to know wfaafs out 
there that they should learn about 

Donor 11; Is that the thrust of your question? 

Donor 10: Yes, I think you could get an education from a top-notch college and 
obviously not have any of that, I mean if you get an engineering degree at... and you go 
throu  ̂the sciences department you're never going to get 

Donor 11: No, that*s interesting. For instance, at NYU Engineering, if they required you 
to take an arts course? 

Donor 10: Well I think it should be, but Tm not sure it is 

Donor 11: In other words, today the people that are in the engineering courses, the 
architecture courses, are they requir  ̂to take other courses? 

Donor 10: You mean before they get to grad school? 

Donor 11: Yes, Fm talking undergraduate. 
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JM; I believe so, that there's a general education requirement for all U of A 
undergraduates and they have to take a certain block of courses in different areas. So they 
take certain blocks of courses and in it there are some relation to the humanities: the arts, 
education, science, math. And then you can choose a specialty, whether it's architecture, 
engineering or history. And once you've gotten that general area then you go full forward 
into your major area of focus for your undergraduate degree. 

Donor 11:1 don't think many of the schools today, I haven't done a survey, statistically, 
have that kind of core curriculum and encourage any sort of core curriculum 

Donor 10:1 can think of a lot of people went through good schools and came out 
with no arts backgroimd, \\1iich I find so terrible. I dont know, we had dinner with 
somebody last night w^o said to me you know this is a grown man, a young man, early 
50's and I asked him had he seen the new art gallery out on Glascow and his response 
was oh -1 cant even begin to find my way around an art gallery. And I thou t̂ to 
myself... .hmmm... you know. You know, he didn't say it as a badge of pride, but the 
veiy fact that he said it, I thought to myself you know, I guess there are people are 
intimidated because I think what survey courses teach you is how much there is to know 
that youH never know. And that you should just broaden your horizons and get out there 
and look. I think that it's very daunting I mean, I think if s daunting for all of us that there 
is so much out there that we dont know about There are so many experts in every field 
of the arts but I dont think that should stop people fix>m walking into a gallery and 
looking at vs t̂s there or going to a concert and listening. 

JM: And stop being intimidated. 

Donor 10: And not being intimidated. I dont necessarily think it's a wise thing to go out 
and have loud opinions about of >^ch you know nothing, but still in all it is amazing 
what your own eyes and ears can teach you. If you listen to good things and you look at 
good things. 

Donor 11:1 mean, just going to the things we discussed. The students, the faculty, but on 
another level, the curriculum director to meet local artists both here and in Santa Fe, 
warm caring people ̂ l̂o are really devoted to what they are doing, and that's been a great 
pleasure. 

Donor 10: Again, different fi-om New York. It is intimidating in New York, you walk into 
art galleries in New York and they do such a number on you that I could understand 
people backing off. But Tucson has been a wonderful experience. We had a wonderful 
sculpture done by a local Tucson artist, and it's one of the most exciting things that's ever 
happened to us. 

Donor 11 Just to touch it is so sensuous... or Bruce's stuff. 
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Donor 10: Bruce McGrew, viiat a loss. 

Donor 11; He was a special man, and talented, too. 

Donor 10:1 think it should be, yes I think it should be mandatory, but it's not I know for 
fact A lot of people come out of a four-year liberal arts at a perfectly respectable college 
and don't have a clue. 

JM; We spoke a lot about aspects that are meaningful to you both regarding the 
relationship between the College of Fine Arts and the M^ci Circle. We spoke 
specificaUy to the personal relationship that you get to ... that the Medici Circle Scholar 
Program affords yoiL How unique that is and how exciting... We've also spoken about 
your appreciation of the dean. What would you say is the thing you most value about this 
relationship with being involved with the Medici Circle Program? 

Donor 10: Well I think in each case, they are fabulous at what they do and they care so 
much. And that to me is absolutely essential. 

Donor 11; The type of thing, you see the caring, have you ever seen Yo Yo Ma play? 
You see his love of music. Well you see the dean and Pat's caring and that indicates the 
love of what they do. 

Donor 10: We've had experiences again, it speaks to > îiat matters to you. It does not 
matter to us, the recognition factor is not important However, I think if s plain stupid 
when a development director doesn't do certain essential things. Fve seen this with [our 
daughter], her follow-up. The fiunor that she nurtures relationships and appreciates and it 
doesn't matter that it is vast sums. We had an experience, we were just talking about this 
the other day. Veiy unfortunate experience in New York ̂ ere we wanted to help 
support a terrific organization of violinists, of inner-city kids in an amaying {^ogram, a 
violin program. We heard about it through a documentary and whatever. Okay, we never 
heard a word. We got a Xeroxed thing from their Development Director basically saying 
"Check received". Not a word for two years. We were, I mean this is a program 
we hoped we would get to hear the kids play, and I got a call from them the other day, 
inviting us to a big fundraising breakfast and I thought to myself̂  what a stupid woman! 
In two years she's never said, the kids are giving a concert or do you want to hear them. 
She's never had anything to do with us and then calls us and we're having another 
fundraiser. And frankly I found it so offensive, I didnt say that I said we, I said the truth 
that which was that we weren't available. But that was a real truth. 

Donor 11; The Harlem Boys Choir w^ch is another charity we support, were always 
inviting you to a concert, hoping that you'd be in Saratoga when th  ̂were doing 
concerts. I mean as a continual follow-up. Medici does that \(1iere they do the two events. 
And also keep you current on the UA Calendar. 
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Donor 10: And Pat and Mauiy are just, they are very warm and concerned people. 

Donor 11: As are the two spouses. 

Donor 10: Yes, that is absolutely true. 

JM: If you had the task of describing the Medici Circle to an interested friend, or family 
member who knew nothing about it In a thumbnail sketch what would you think? 

Donor 10:1 would say if you care about the arts, if you have an interest in the arts, and if 
you have an interest in helping young people at a point in their lives, where it could make 
a critical difference, vtliere they could go to a sunmier festival or a summer competition 
or do something that they might not otherwise do. This will give you tremendous 
satisfaction 

Donor 11: And if you want the opportunity, and had that same interest 

JM: Has it been a good experience? 

Donor 10. It's been a good, in all fairness, Fm in the conmiimity so much that we're 
probably not... 

Donor 11: You see others where it works well... 

E)onor 10: But I see where it works. I mean, it's a bonding factor. We're just not here a 
wliole lot 

JM: Do you have involvement with the College of Fine Arts outside of the Medici Circle, 
outside of the Medici Scholars Program? 

Donor 11: In what sense? 

JM Oh, in terms of, we speak a lot about the personal relationship with the dean, and 
certainly thaf s one level of involvement... are there other programs that you feel outside 
of the Medici Circle, the Scholars Program? 

Donor 10: We did tiy, it didn't work out We tried a program. We, I don't even know 
whether it's still in existence. We have gone for years and years in the summertime up to 
Lenox, Mass 

Donor 11: Where the BSO does the festival... 

Donor 10: And we love that, we feel strongly about supporting it and we did have an idea 
at some point about marrying these two interests and getting the Music School to get kids 
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to go up there to audition, and ̂ l̂iat we could do to help them get there. Stay in a hotel, 
whatever they had to do to audition—mean you don't go and audition in Lenox, it's 
cities around the country. But for some reason, I don't quite know why, the program 
didn't take off. Whether... v^ch they do 

Donor 11:1 think it woriced much better wiien we learned of students' desire to go, for 
instance, to Aspen, which worics much better. 

Donor 10: Yes, yes. 

Donor 11:1 think Tangiewood works. 

Donor 10:1 would love to see the School of Fine Arts... I mean, I really don't know. Tm 
speaking from ignorance, so for all I know they may have tentacles reaching out into all 
l̂ ds of festivals and areas that we don't know about. I would think that would be a very 
important aspect of their students' lives that could be developed. 

JM: Um, hum. 

Donor 11:1 think one of the things that they could ofifer if there was interest, to the 
Medici members would be a professor doing a history of Renaissance. 

Donor 10:1 dont know ̂ ^ t̂ motivates people, Fm not sure it's having a lecture—I just 
don't know. 

JM: You spoke about different areas that you support, medical areas and certainly in the 
arts. It sounds like you are very active in philant̂ opic activities in New Yoik City as 
well as in Tucson. Are medicad areas and the arts areas primary? 

Donor 10: Yes. Only one other pet ..we're not politically oriented, only on the one issue, 
the woman's' right to choose. Support, so therefore I support Planned Parenthood and the 
National Abortion Rights Action League. That's political, obviously, cause it's political. 
Two areas of medical research, Steele memorial here and the Hospital for Special 
Surgery in New Yoric, wliere there's been a doctor thaf s been so meaningful in our lives 
that we support, ^enever we can, research projects. And then of course, out here, 
because of [our dau t̂er], a lot of commitments that she's involved with. 

JM: Thaf s special. That concludes, really, the questions that I came here to ask you. Is 
there anything that you feel I didnt cover? 

Donor 11:1 would ask you a different question. How do you plan to use this research? 

JM: There are a couple ofthingsTm interested in. What Fve been planning and what 
I've been researching is this aspect of relationship building. How do institutions, specific 
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institutions in higher education work at building relationships with donors, with the 
support of volunteers, for all of them. For the purposes of my research I will certainly 
use it, be using it in an academic sense. Thafs one way I will be using it To build a, this 
document, thesis that Tm writing for my Masters degree and that will go to Dean 
Sevigny, Pat and two other professors, Robert Cutietta Head of the Music Department, 
and a professor from my department in Art Education. They will be the panel of mentors 
who will questions about the active, make suggestions. 

Donor 11; Are you planning to interview as a part of this research cultural institutions 
that are not educational to see what they do to bring in donors? As an example ̂ ^dlat does 
the Tucson Symphony or the Tucson Museum of Art to see if any of those would be 
adaptable to an academic institution? 

JM; The short answer—^No. 

Donor 11: (laughter) 

JM; The long answer ... I think that's a &scinating questions because I think in some 
ways it's a real artificial barrier to talk about higher education alone and exclude this kind 
of stewardship, that happens at all institutions, tiiat work with external support sources. 
For the purposes of my research Fve had to create external barriers, because if s not a 
dissertation. There are so many good questions that you can think about and deconstruct 
and tiy and create some sort of an analysis of that you could go on for years. 
Unfortunately, I dont have the ability to do that 

Donor 10; It's so open-ended. 

JM; So IVe created these barriers to try and define, this is the small area that Fm trying to 
define. And I hope to apply the results that I get from interviewing people like you. Fm 
also going to be interviewing four individuals who are new to the Medici Circle. Fd like 
to ask them the same questions to see if maybe they dont have the same relationship with 
Pat and the dean. Maybe theyll say other things. 

Donor 10; Oh Fm sure there will be people who because of friends said it was a great 
thing. You know, and dont necessarily have this passionate commitment but I think 
that's fine. I think that wherever it comes from, as long as they join and write their check 
that's a good thing. 

JM: Certainly, but the suf̂ rt is one way to look at a bottom line. But the more 
comprehensive way is to see what... 

Donor 11; You wont be interviewing The President's Club people? 
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JM; No I wont be, again, it's very limited and if s in this one social circle, an educational 
circle. So the academic results are going to be used in that way. Certainly I cant deny 
that the dean and Pat are two of my mentors, advisors, that this research has practical 
value as well. 

Donor 10: Of course. 

JM: It's one of the things thaf s really excited me in the last year of woridng with the 
College of Fine Arts. It's really thin^g about how to create research that has practical 
application and benefit. 

Donor 11; When you get your master's what so you plan to do? 

JM: Well, I hope to go in to this field of fimdraising. 

Donor 11: At the University in the Arts field? 

JM: Well there are a couple of areas. Certainly the arts are my passion, when I speak 
about it I get the same glow that you guys experience. Seeing as we have a wonckrful 
development director already. Fm not shooting for her job. Another area that IVe been 
working as part of my research Fve been working with The University of Arizona 
FoundatiotL A centrd organization for fimdraising for the U of A. IVe had the 
opportunity to work with wonderfiil, talented, experienced mentor who worics in the area 
of corporate relations with higher education. And it's something thafs totally outside my 
experience coming from an arts background but Itn finding that a lot of the same 
elements I think are key in working with donors of the aits are also important with 
corporations. You just need to look at it fiom a slightly different perspective. 

Donor 11: If s interesting that you say that because you have just hî ilighted that Medici 
are individuals. Do they a have corporate group that does the U of A, in the arts alone? 

JM: They do have a number of corporate donors to the College of Fine Arts. For 
example, in the theater building. The lobby Maroney funds were donated and then in the 
honor of Bank One. Fm not sure if it's the individual and Bank One in the Regional 
sense, I think it's regional President of Bank One was very institutional in part in this 
relationship in the gift 

Donor 11:1 was wondering if they should try to create a corporate group single fiom the 
individual group... sponsors, not just on the one time basis. 

JM: Thafs a very interesting idea. It's interesting because \̂ ether it's a corporate donor 
that you're worî g with or an individual donor. There are slight differences. With 
corporations it's more of a bottom line. They need to look at whaf s in the best interest 
of... the U of A has a lot it brings to a corporate relationship. Thafs what Tm finding out. 
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that's ̂ t̂ you need to look at Is the recruiting that happens, in between the corporation 
and the U of A. Is there a large Alumni contingent working within the corporation? Is 
there opportunity for sponsored research that happens? Again, the thing that I enjoy 
personally about this, and IVe seen the exhibited in Pat and Dean Sevign^s behavior is 
philanthropy and fimdraising is really about matching the pieces. 

Donor 10: Absolutely. 

JM; Whether that's corporate or individual if s the same focus. 

Donor 10:1 have to tell you a humorous New York anecdote that you would appreciate. 
That was a story about a man w4io gave a SI ,000,000 to the Metropolitan Museum of Art 
In 1996, in 1997 they had a major invitation only opening for an exhibit, all their hî -
end donors, and he didnt get an invitation. He was quite upset, anyway spoke to the 
director and she said you're not on the list And he said, Tm not on the list? -1 gave a 
million dollars." She said. I understand, but that was last year. Oau t̂er). Thafs 
nurturing! 

JM: It's so interesting too, because there is so much to lose. You talk about acts that are 
plain inconsiderate or disrespectful. So many of those can be mistakes... 

Donor 11: Misspelling a person's name. Sending the wrong letter to the wrong person. 

[end of tape] 
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Interview with Donor 12 
May 23,2000 

Present at interview. Jason Metcalfe and donor 12. 

JM; Good morning and thank you for agreeing to participate in my interview. 

E>onor 12: I'm glad to participate. 

JM: The first question is general in nature. If anything comes up in response to any 
question and you wan to go with it, please feel free to follow your idea. I am wondering 
what you value in participating in a philanthropic relationship and specifically in making 
charitable giits to Ae organizations that you support? 

Donor 12: The traditional aspect would be giving back to the community that you are a 
part of I suppose there is a degree of truth in that in being able to help in areas from a 
financial standpoint and from a time staixlpoint, because I have done reasonably well in 
this conununity. From a personal standpoint, is that I have been very successfiil and if I 
can help some people I am very glad to do that From a time standpoint, I try to get 
involv  ̂in areas t̂ t hold an interest to me or areas that I can bring my area of expertise 
to help the organization. But I think it's two-sided, I try not to get involved in 
organizations that I am board to death with, because it's just a hassle. I like to get 
something out of it as well. I also try to go to an organization and try to expand my 
horizons a little bit in some areas that I am not familiar with or would like to learn more 
about 

JM: And specifically, the Medici Circle and the College of Fine Arts deals with the arts. 
Is there anything specific about participating in an organization that supports the arts? 

Donor 12: From a historical standpoint, I've always enjoyed the arts personally and I was 
brought up in a family that was, to a degree, was somew  ̂arts oriented and culturally 
oriented. So it's been a natural extension. So once I was able to have the free time and 
economics to participate, my inclinations have been more for the arts. I was previously 
involved as past president \pf the board\ at the Tucson Museum of the Arts. Then I 
moved from that to the University. Really, I was asked. People knew I had past 
involvement with the arts, and ̂ en the Medici was formed, so I was asked to consider 
participation and I thought it was a good idea, and I got involved. From a family 
standpoint, I tend to take our family involvement in arts related organizations and [my 
wife] tends to go into the children's related organizations in the conununity. We do some 
of the health related ones together, but we've kind of broken it up that way so we are not 
duplicating our efforts. 
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JM; Yes, that sounds like some great teamwork that goes on. And how about higher 
education? The Medici Circle is something that not only supports the arts, but also it 
supports students and students of the arts. 

Donor 12:1 think, being realistic—didn't go to school at The University of Arizona, so I 
do not have any particularly deep commitment to the University. I live here, but there is 
no sense that, "You are the place that educated me," and I owe something. So I do not 
have any heavy sense for the academic programs there. In regard to the arts, I was asked 
to participate in the program. It made sense to me, and I do feel a close value of 
supporting students of the arts. Even thou  ̂the majority will not stay in the arts as far as 
a long term or a career. But I think there is a value there, if not from a stanc înt of 
helping them generate a business future or career future, it helps them develop 
appreciation for the arts, and hopefully, over time they will be supportive of the arts also, 
so the arts generally won't fade away. As &r as the academics there, I don't have a deep 
sense of commitment to the academics of the University. If somebody had come to me 
with the—^I say this, I'm not sure that this is true. You know, if the Medici Circle was at 
Pima College and I felt good about it, Pima College may not be a good example. If we 
had another university in the city, would I have felt any different in going to another 
university? Probably not A lot had to do with Maurice [Sevigny, the dean]. I liked 
meeting him. I thoî t he was very positive. I thought he had a good potential for this 
community, and I saw the Medici Circle as a way of siqiporting that effort and seeing 
some potential in changes in the University and the College of Fine Arts as he described 
things he wanted to do. I thou t̂ that was very positive and I was involved and now I 
enjoy it I've seen a lot of the things that he talked about come to fruition, so that's vety 
positive. If Maurice was gone, if the direction of the arts there changed, would I 
continue? Probably not If tomorrow, for some reason I couldn't be involved with 
Medici for > t̂ever reason, or decided not to, would it change my life? Probably not. 
There's not that strong of a tie to them. 

JM: Well, what were some of the initial—um, you spoke of your background with the 
Tucson Museum of Art, and that background in the arts—well, ^^diat were some of the 
initial experiences that motivated you to become involved with the Medici Circle in 
particular. 

E)onor 12: At the time, my commitment to the Museum of Art had just ended. Within a 
year at the time I switched I can't remember really, who even called me, vdio set up the 
original appointment I think Maurice was the first one I met I can't remember. 
Actually, I think I do. I don't remember her name, but I think she was head of the 
[University] cultural affairs. I think I was on the cultural affairs board also. I'm not 
anymore. There's an example of being on a board, spending the time there, and being 
completely tumed off by the way they do business aî  the person leaving their 
department over there. And so >^en my term ended, it was like, "get me out of here," 
and completely leave it alone. So somebo(fy knew I finished with one, and asked me to 
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consider another. I try not to get involved with too many boards. Just from a time 
standpoint It just gets too chaotic. So it was just timing issue, more than anything else. 

JM; You've spoken a little about your appreciation for the leadership, and Dean Sevigny 
in particular, and your appreciation of helping students of the arts—^wiiether they become 
artists or not, but part of that educational growth experience and appreciation of the arts. 
But what would you say you value most about your involvement in the Medici Circle? 
What has been most rewarding to you? 

Donor 12; From a personal standpoint, Fve met some interesting people as a result of the 
involvement Fve met some interesting students as a result Getting the Medici program 
up and running and into, what I would say, a very successful support group at this point is 
really rewarding. Developing and getting the Medici Scholar is'ogram off the ground and 
going, I feel diat was personally rewarding to me. I was very involved in that particular 
process, and I've seen that woik. I think that one of the things that has made the initial 
Medici program go—^I leave it to a degree to Maurice— t̂he basis premise of the groiq) 
was to a patron of the arts group, not an arts group. We don't have a say of >M t̂ goes 
on in the University. They are a strictly, for the lack of a better word, a party-support 
group. That's the way, I think, some of us envisioned it v^ îen it started. Some of us 
didn't Some of us, I guess, won and said, "how are we going to make this woric, and 
how are we going to make a group that will give large blocks of money?" And it kind of 
woriced out that way. I think there was some consideration originally of opening this up 
and get small donors and make it wide open to all groups of the community. My opinion, 
which hasn't changed and it won't, is that in order to get the economic suî rt that 
Maurice said he wanted at that time and to open this up to the community, this had to be 
socially oriented. I think the members of the Medici Circle for a lot of what th  ̂get out 
of is feeling that they are in a—elite is a kind of scary word, a very small group of high 
net worth people supporting the arts. And whether that's good for their ego or for their 
conscious or whatever, it works. And the two or three times a year that they get together 
as a group, they get to see other people >^o are their friends or >^o they would like to 
become ̂ eir ̂ ends. This has become a catalyst to allow them to participate in a group. 
So what we are selling for their membership is not, I believe, that you are doing this job 
to support a student artist at the University—but some of them that is—but a lot of them, 
it's the chance to participate in this group of people and be known as one of these 
participants. And we've tried to maintain that And Maurice has been strong in 
maintaining that because he has had a very positive attitude and people like him and a lot 
of people participate in a group like that bemuse they feel there is an energy going. 
Would the group maintain that same attitude? Probs l̂y only if we could maintain the 
activity at the University that people could see that something is lu )̂pening, there's a lot 
of activity, they can also feel somewhat involved with that Even thou t̂ I would say 
that half the group, [X'obably... probably, has never stepped foot on the University and 
has never gone to any College p^onnances and never been to Crowder Hall and fifty 
percent may be considerate. It could be a number much larger than that That's not that, 
something of purpose. In their minds they are helping, but they are not numing down 
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there to see the performances at the University. They are strictly there to be a member of 
this core group they see as being something t̂ t they want to aviate. 

JM: I know that you have had a leading role in the Medici Circle—^not only in the 
creation of the Medici Circle, but the running of it. Where do you think it needs to go 
now? Do you think it's doing everything it can in the most effective way possible? Do 
you think there are new directions that need to be explored? What are your opinions 
about that? 

Donor 12; I think that it's a—^and this is a rough area, because I know that I was at an 
extreme area v l̂ien we first started, um, suggesting that there be a S1,000 membership 
minimum contribution. You know, I am one opinion out of a group— t̂hat was an 
extreme. There was a group that said, "There is no way that you will get people to give 
you a thousand dollars for nothing." At that point you had to come to two events during 
the year, a spring cocktail party and a fall cocktail party, and they are not going give you 
a thousand dollars for that That was obviously proven wrong—they would do that if 
they sensed this participation in the group. The other side was the group that said, "we 
are limiting if we limit U) a thousand, we are limiting a lot of people being able to 
participate". My premise was there are things to participate [for those] who cant give a 
thousand dollars, but it you want to draw this $1,000 person, you've got to give them 
something exclusive, ^clusivity is, this is the part, and nobody can be in here if you 
haven't given a thousand. So that's worked. However, what has happened over tte last 
six or seven years now, is it has worked very well and the members are raising over 
$80,000 and the scholarship is over $100,000, so from a financial standpoint its woriced. 
But what we've lost and \̂ t we are starting to lose is that original [comradeship] and 
continuity that we had from being a very small group. So when you ask me wiiere the 
direction should go, and this is a part that I think... I know I have presented at board 
meetings, and its not been totally well received by the wider group, that we probably 
need to go ahead and up the ante, and maybe raise the annual dues to S1,S00, and 
probably we would drop the membership down from 80 to 60. Some people probably 
wouldn't do it, but the majority of people would do it anyway, because $500 is not going 
to make a difference to the members of this group. So its not like we are going to lose 
70% participation, but even if we lost 20%, by raising the dues 50% we will have more 
than Ut the number by picking ourselves up to about $100,000 in membership dues, even 
if we lost 10 or 15 people. And I'm not sure we would, but even if we did, w îat you 
would do at that point is you would then raise the bar for membership, you {n-obî ly 
would lower the number, and you mî t get back some of the sense of being able to do 
more things and everybody being able to know each other >^ch was the initial reason 
people wanted to participate. Or you may go ahead and do something that says its $2,000 
and its limited to 50 members, and that's the Medici Circle and you could have another 
Italian patron of the arts, or maybe a French—I don't know if £)e Tocqueville, I don't 
know if he had anything to do with the arts, but you may have the Medici group is this... 
maybe leave that at $1,000 and now have a De Tocqueville group at $2,000. Or some— 
don't know, maybe some other name. And that now becomes the smaller or more 
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intimate group. And that group—not to take away from the Medici, but maybe they go to 
a special dinner at Maurice's home. Whereas right now, to be able to bring the whole 
M^ci Circle to his home, it's near impossible, there's just too many bodies. And so 
maybe ̂ \1iat we do is say, "we are going to cap the Medici Circle at 100 members". And 
nothing will cause people, I believe, to want to be a member of Medici more than to say, 
" we now have 85 and there are now IS slots left at $1,000, that's it". And simultaneous 
to that, say that is going to be capped at 100 members, ongoing. And say, "we are now 
opening a new group which is, a French group, of sponsors and it is at a $2,000 
membership". And that society eats dinner Maurice's house in a private mode, A^ereas 
the Medici now, our two events are going to be at hotels. I don't know, you would have 
to repackage that, recognizing that you are selling to raise this money—^and 
ultimately, ultimately all this woik is doing is raising money, and we're just trying 
to find creative ways of raising the money. That's the ultimate goal. You are not trying 
to find people in tli« community to give I^urice input in how to run the College. You 
are not trying to give, you know, the professors input in how to teach music. All you are 
trying to do is get the money, so they can take the money and go do what Maurice and the 
department heads feel what Aey should do with the money. We can't fool ourselves, 
they are not asking for input. You know, there might be a curiosity, 'S îiat do you think 
about this, what do you think about that," but nobody is calling and saying, "how do you 
think we should change the curriculum?" Our job is raising money. And so we have to, 
eventually the Medici Circle is going to become stale, and it may be heading that way 
right now. 

JM: Those are all better options than extending an addition onto Dr. Sevigny's house. 

Donor 12; [laughing\ Right, sure... to increase the room for the parties... 

JM; You have spoken a little about your and your wife's involvement outside of the 
Medici Circle. How would you compare your experiences with some of your other 
philanthropic programs you support to the Medici Circle? Does the Medici Circle offer 
any type of qualities that are exclusive to it or offer a unique experience in your 
experience in doing philanthropic work? 

E)onor 12: Relative to the arts, it's the only high-level economic arts group in town that 
I'm aware of I don't think anything has changed in the [Tucson] Museum of Art The 
symphony has some groups, but from a size standpoint, 1 don't know if they have 
$80,000-plus donors. So I think we have been very successful in taking the lead in that 
From a community standpoint, I don't know that any other organization in town has 
taken a leadership role in trying to have a group, with the exception of the United Way, 
which has a thing called the De Tocqueville S îety which is a $10,000 contribution to be 
a member of the group. They certainly don't have 100 members, maybe 30 at best, I 
think. But they don't do anything, and it's probably more of a ginrmiicky thing more than 
anything than it is anything else. That's just what Aey call these people who give these 
philanthropic funds over there. So, I don't know of any other arts organization that is 
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going after the same market that Medici has. Which is also something I think the Medici 
and the University doesn't utilize enough, in trying to find new members or figuring out 
the amount of clout that we have with regard to the arts community. 

JM: That I think interests me, in that how do you think the Medici Circle encourages 
additional involvement in giving to the College of Fine Arts in areas outside of the 
Medici Circle? 

Donor 12: I'm not sure. I don't know if there is any. I know that we have the [Medici] 
scholars program \̂1iich has grown quite nicely in the three years 1 think we've had it 
now. Its almost 50% a year of increases, but I'm not sure if the depth has broadened as 
much. In that, we are getting a lot of the original people duplicating, you know, they start 
with one student, then two, three or four, and that we are not getting it mariceted as well 
as we mî t as far as expanding that program. But beyond that, I am not sure that there is 
anything being done to go back to the Medici memben. I know Pat is in the process of 
worrying about this capital campaign, and I am sure that the Medici people will be 
approached in some fashion as a group. There has been some conversation about picking 
some group capital project, and I am sure she will be going to individuals. From 
standpoint, that would be a logical group to go after. 

JM: Well that actually covers my questions. Is there anything more that we didn't talk 
about that you would like to add about your experience with the Medici Circle and the 
College of Fine Arts? 

Donor 12: No, nothing more to add to that 

JM: Well again, thank you for mairing time to sit and talk with me. 

Donor 12: My pleasure, and if you come up with any further questions, feel fi«e to give 
me a call. 

[end of tape] 
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Interview with Donor 13 
May 2,2000 

Present at interview; Jason Metcalfe and donor 13. 

Donor 13: I'm glad to be here. 

JM: [Donor 13] has agreed to speak a little bit about the relationship that she and [her 
husband] have with the College of Fine Arts. Just to give you a little bit of background 
on the type of research that I'm doing. The area that I'm specifically interested in 
looking at is this issue of relationship building. So once donors who have motivations 
already established in giving to a specific cause. What about the experience either builds 
or at least sustains a relationship between a particular donor and an organization? 
What I've chosen to look at for this broader area of research is the Medici Circle, because 
it's a unique program within the College of Fine Arts that really capitalizes on building 
relationsUp and improving relationships between donors involved with the College of 
Fine Arts. So, [donor 13] brings a lot of background and experience in fimdraising to her 
experience and I'm very interested to see ̂ %1)at some of your responses are to some of 
these...some of them are pretty basic questions. So again, if there is anything broader that 
it brings up I'd be very interested in hearing ̂ l̂iat you have to say. 

I'm going to start off very general and ask what it is that you value about philanthropy 
and philanthropic giving as a donor? 

Donor 13; Well, I feel very fortunate in my life to have been able to accomplish my goals 
from a personal and work standpoint, and for me philanthropy is giving back and saying 
thank you. And it has been, even before I could do it from an economic level at any 
substantial level, to giving my time. 

JM; Is there anything in particular, I know you are involved with lots of areas of 
philanthropy, with Angel Charities and the Women's' Fund, a host a network of 
organizations in town. Is there anything in particular about the arts that you particularly 
value in philanthropy and the arts? 

Donor 13; Well I feel that the arts are absolutely a very, very important part of 
everyone's lives from basically birth to death. And I have the honor of serving on the 
Theatre Arts Board at The University of Arizona wliich is >Aliat initially got me intrigued 
in learning more about the other boards within the Fine Arts area. I would say that my 
ability to leara more and then share that information with my fiiends, because I am a Fine 
Arts graduate from The University of Arizona. And I really lost contact for about twenty 
years with the U of A and it wasn't until I got involved with Theatre Arts that I got 
reunited. And then when my husband got involved with the Fine Arts Board that we 
really got much more involved. 
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JM: And is there anything in particular about higher education that you feel strongly 
when you make gifts to the University? 

Donor 13:1 have mixed feelings about where I think funding should come fix>m 
Universities. I do feel that my tax dollar should be able to cover the needs of the 
University. But Fm realistic in knowing that unfortunately my dollars don't. 

And therefore, since I do value the University within the community that I live and since 
it brings me great pleasure for various opportunities for events that take place. That it's 
no different that supporting a non- University fiunlity it brings me pleasure except that it 
adds the ability to give education to children. It provided me with a good educatiotL I 
want to be able to make sure that I can sustain that into the future. 

JM: What were your initial interests or experiences that motivated you to become 
involved with the Medici Circle Program? 

Donor 13: Well, my husband started the program. He became involved through Pat 
Bjorhovde at my suggestion because I was leaving the Theatre Arts Board and I was 
getting more involved with some other charities in the community and my husband was 
finishing up as the President of the Tucson Museum of Art Board So he was looking to 
get involved in the arts, and his passion had been stronger than mine in that area. So, as 
he got involved with Fine Arts he realized that there was a opening of a way to raise 
funds while giving people the opportunity to socialize with one another. And he came up 
with the concept of the Medici for the U of A Fine Arts so that people could come in 
contact and see exactly wiiat their dollars of siqrport would do in the way of educating 
students. And also giving them the opportunities to travel within their field. So, for me 
being a member has been helping the  ̂students as well as meeting other people with like 
interests... so the social aspect of Medici is wonderful for us. 

JM: Would you say those are the things you value most about your experience and 
involvement with... the social aspect as well as the philanthropic? 

Donor 13: Yes, and I like the fact that the scholarship program came out of the Medici, 
and that it has been incredibly rewarding to give a gift as small as a five hundred dollar 
gift, and to get to know individual students and see wiut a huge difference it can make in 
their lives. Whereas a five hundred dollar gift in other areas does not constitute a major 
gift 

JM: And I suppose it's all relative, isn't it? 

Donor 13: Yes. 
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JM: This question is somewhat pointed in that [your husband] is very involved in nmning 
the Medici Program, and the Medici Circle and the E)ean's B^d. But if you were in 
charge of running the Medici Circle would you make any changes? And if so, what 
would they be and >»diy? 

Donor 13; Well, as you say I'm kind of linked to that, my husband did run it for three 
years and he is past President of the Board now. I'd like to see more events because I 
think a lot of our membership are in and out of Tucson. They have other homes so 
therefore they miss quite a few of them. So I think if we could try and do at least one a 
quarter I think that would be advantageous. From the formatting of the events, I think 
teing welcomed into the dean's home is fabulous. I like the idea of doing events n 
people's homes. I also feel that the holiday party format that they've done at the 
Hacienda del Sol was wonderful and that we've grown the organization to approximately 
85 or 87 members and it's still intimate enou  ̂that we get to know each other. So, I'm 
very proud of what's been accompUshed by all the members. 

JM: Has your involvement in the birth and the growing of the Medici changed your 
outlook on arts or arts in higher education? 

Donor 13; I think what it's done for me is made very me proud of v t̂ Tucson offers. 
You met with my parents. My parents live in New York they are able to attend fantastic 
cultural events of any kind there and this has helped link them, as I think it does as many 
people who may be part-time residents. To the University as to other people as I've said 
have like interests. And I think that is just fantastic so I am very proud to be able to 
create something that does good for the University, and good the students but also makes 
for the people that are involved it helps them meet people. 

JM; Right, that's a very interesting way, very exciting. Would you say that would be one 
of the most important areas or aspects of the Medici Circle to you is creating this 
community within the University? Within the Tucson community for people to come 
together? 

Donor 13; Yes, and I also happen to be very much in favor and I know that some people 
might think the elitism of an organization v îere you have to pay $1,000 to belong could 
be viewed negatively. But I think that what it does is it provides a similarity amongst the 
donors that if that's it takes to partake, people are making a commitment And they 
are able to make that commitment I'm not suggesting that the arts be unaffordable to 
people I do think... as a matter of fact Fm very much in favor of people making donations 
to buy tickets so that children can attend events through the school system or the Boys 
and Girl's Club. But the concept of us having to put our money >^ere our mouth is that's 
the only place I like to be involved. I will not serve on a board that does hot have a 
financial requirement 

JM; 1 think that makes a lot of sense as as really '̂ walking your talk", so to speak. 
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Donor 13; Right, you can't go out and raise money and in this day and age that is what 
almost any board of directors that I know of is responsible for doing is helping raise 
money. And if you don't give yourself and again, whatever level you can afford to give 
at I say do that plus a stretch. How can you possibly ask somebody else for money? And 
Medici certainly sets the bar quite high. 

JM: So, I imagine you probably have pitched the Medici Circle to friends or family in 
your case. How would you describe it to an interested family member or friend? 

E>onor 13: It's the opportunity to witness first hand incredibly skilled art students, 
students of the art, and at the same time get to know the dean and his wife, as well as the 
development staff of the University and other people who have an interest in the arts. So 
that commonality can forge wonderful friendships in the future. 

JM; Outside of the Medici Circle you are very involved in the community of 
philanthropy in Tucson, and maybe even beyond Tucson. What is it about î anthropy... 
we spoke a little bit about the honor and oî rtunity of giving back and aft̂  achieving 
your professional goals, doing this as a personal passion and mission. What is it about 
participating in the area of ĵ lanthropy is there anything beyond those areas that we 
haven't already spoken about that's important to you? 

E>onor 13; I will say that the vast majority of my friends are people who are donors in one 
way or another to different causes and that I use that as a measurement on my respect of 
people. If people don't give either of their time and/or money to make the world a better 
place I view them as selfish. And it's hard for me to relate. So for me, being involved 
with various types of (diilanthropy gives me the chance to meet people also are, and 
broaden my friendships. 

JM: Do you think philanthropy is primarily an altruistic type of activity? Or is it, in the 
case of Medici Circle for example, it's an activity that involves the aspect of giving to a 
cause that is really important? What's also involved in it is an opportunity to get back to a 
social circle, in terms of the gratification of giving and seeing w t̂ gifts are doing? 

Donor 13: People give gifts for a lot of reasons. I think that people give because they 
want recognition, >^ch is why most programs list the level of giving. I think that people 
give for the tax reasons, for the benefits. I think that people give as a way to biqr their 
way into heaven on their own minds... and I think people give because a cause has 
touched them in their lives. It may be for instance ̂ ^y do people give to Cancer Society 
or Heart Association? Because somebody in their own families...it's very different, 
obviously, between the arts and health care causes. But, in my particular case I give 
because I'm very fortunate and I want to share that and feel good about myself for doing 
it 
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JM: Now you've spoken a little bit about the meaningful relationships with the dean and 
with Pat What would you say, the individuals you've had experience with at the College 
of Fine Arts...or on the Theatre Board for example, how have those relationships 
influenced the quality of the relationship between the organization and yourself? 

Donor 13; Starting with the Theatre Arts Board, we had a President by the name of 
[anonymous], an older woman. I could not believe that somebody at her age was as 
dedicated and full of energy to still be that involved. And it made me realize that when 
people say, "Oh, Fve hit a certain point in my life and I don't want to do it anymore,"... 
that's a copout because here's somebody wIm's doing it right throu  ̂her life. The Board 
had a great deal of fim in raising money and in being board members, so I enjoyed that a 
lot As far as stepping from there to now being involved with a board membtf, I'm no 
longer the board member, [but]it's something I'm proud to be associated with. 

I think that it is help to have a dean who is extremely outgoing as well as the wife of a 
deaiL I find that we have had for instance. Presidents of this University whose wives 
were very much in the background and I don't..that doesn't woik for me I think that for 
me because perhaps my life is a partnership with my husband and even if he's the Board 
member I'm still hosting the parties, I'm s  ̂going to the activities with him and vice 
versa. 

That the Sevignys are a team is very appealing to me, the same thing with Pat Bjorhovde 
and Reidar [Bjoiiiovde]. He's at our events he shows...it's a way of life. It isnt just a 
job, it's something that these people are so passionate about and devoted to that it's 
exciting to be around them. And they're also very educated in the field that they're in 
and that too is something that is exciting to me because I'm going to learn more by being 
in their lives. 

JM; Actually, we flew through that Is there anything that we didn't cover, that you feel 
you'd like to speak about or... 

Donor 13; I would think twice about a life as a development director to be very honest 
with you. I spent seven years, it was a second career, and I'd already achieved my 
financial goals. And I was independent without that career. And the reason that I was 
successful at it is because I could walk away from it And because I socialized at the 
level that all of my donors did. So they saw me at a different way and I was able to make 
lead gifts to the organizations I woriced for at the time so I could go out and ask for a 
$25,000 gift because I'd given one myself. I have seen friends in development feel 
belittled by donors. I think that it can get frustrating, the politics of both the employer 
with the non-profit as well as the people that you are dealing with. I spent seven years 
and I loved it, but I don't think I'd ever do it again as a paid staff person. I like the 
volunteer aspect So if you love the arts, I just don't know that it would be something I'd 
recommend. There are economic limitations that are very severe, at least in this 
community that other than the University >^^re some people are compensated at close to 
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$100,000 of the average person within development is probably making $30,000 to 
$40,000. And that's not a lot of money for the kind hours and dedication you have to put 
in. So, depending what your priorities are in life and where you want to live and ̂ l̂iat 
you want to do and I see you are married. And what you want to provide for your wife 
and if you have children, it's a limited career. 

[end of tape] 
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Interview with Pat Bjorhovde 
June 1,2000 

Present at interview: Jason Metcalfe and Pat Bjoiliovde. 

JM; Pat, just to give you a little bit of background information, in the research Fm doing 
with the donors and the college, I've created a set of questions that you've seen for the 
donors and a separate set of questions that I've asked the dean and I going to ask you the 
same set of questions. 

PB: OK. 

JM: So, these questions are a little more focused on relationship building, but from the 
perspective of the philanthropic organization; and specifically, the Medici Circle and the 
College of Fine Arts. 

Why do you think the Medici Circle a{ )̂eals to donors of the fine arts in education and 
what would you say donors appreciate most about the Medici Circle? 

PB: I think there are a variety of reasons. I don't think that you can narrow it down to a 
single one. I think people like the Medici Circle, first because they either have a 
relationship with the dean and like him, or they have a relationship with someone î dio is 
already a member of the Medici Circle and re^y enjoys the membership. So I think its 
very much a people-to-people kind of reason. I think secondly, that most of the people 
that have joined have an interest in social things and that we ̂ ve tried to make this 
group be sort of fim socially by the way we've structured the events we have. I think a 
third reason is the relationship of being able to see, in a tangible way, wdiere your mon  ̂
is going. The &ct that every single event that we do they see students or feculty that have 
gotten the grants and hear alx>ut wiiat their money helped to accomplish. In most 
organizations, although you know that you are doing good, it often feels like your money 
is going into this black hole. I contribute to the symfrfiony and I don't know ̂ ere my 
gift is going particularly, other than at the end, on June 30*'' the bottom line is that, you 
know, we've paid all the expenses. Here the donors really know ̂ ^diat their money is 
doing, and I think that's important I think I had a fourth reason, but I can't remember 
\̂ t it is now. 

JM; I'm sure it will pop up. 

PB: I'll come back to you. 

PB: What was the second half of the question... I'm not sure that I answered it? 
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JM; I think you answered the question. The second half of the question was what do you 
think donors most appreciate ̂ bout it? 

PB: Oh, I know, I remember the fourth thing. We have heard, in talking to people, that 
what they really like about this group is that they come, they have fim, and they are not 
obligated to do a lot of things. Most people who give and get involved in an organization 
end up on a board and there's all these responsibilities, and I've heard many people say 
that one of the real joys is that they can come, they can enjoy it, but we are not always 
after them to do things. 

JM- The next question I think you have really answered in this description here. Why do 
you think the Medici Circle is successful as a donor participation and fund raising 
program? You've spoken a little bit about the social aspect, and about seeing ̂ ^ l̂ere the 
money goes—and a real coimection to that, as well as its not a major obligation for them. 
Is there anything that you'd add to it to attribute to the Medici Circle's success? 

PB; Well one of it is that Maurice always exudes a hî  degree of enthusiasm, and that 
enthusiasm has rubbed off certainly onto the Dean's Board and its usually members of 
the Dean's Board wiio are talking at these events about different programs and projects, 
um, and are the most active recruiters. And I think the fact that everybody has such a 
good time that they just keep telling other people about, "Hey there's this really great 
group and we have a really good time and you should be supporting the wonderful work 
that they do!" So there's something about this whole perception of enthusiasm that I 
think—I mean I have a call here that I've been playing "phone-tag" for two days with 
somebody wlio's a firiend of somebody v îio heard wliat a wonderful group it is and now 
he's interested in hearing more about it and maybe joining. We get that ̂  the time. And 
it keeps growing, I mean, every year we keep thinking we're going to reach a point ̂ ^ere 
we will have, sort o  ̂saturated ̂  market and the ideal number, and each year, and I 
keep thinking the growth will slow down, and this year we've had the biggest growth 
year that we've ever had... with ninety members, so.... 

JM: Well, it's obviously woridng, in interpreting it in that light 

PB: Yes. 

JM: Aside from that, do you think there are any changes that need to be made to in either 
how its run or in the format in \̂ iiich its run? 

PB; There's a concern that the dean has, and I share to some degree that its gotten so big 
that neither the dean and I can look at all 89 names and know of those people are. 
And I think one of the things that we need to address is possibly trying to structure some 
smaller events with the new people so that we get the sense of who they are because we 
risk getting so big that people start ;̂ ming and there is never any of the relationship that 
has a chance of being built One of the reasons that we started the backstage tour two 
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years ago was that it gave us a different kind of opportunity to get to know people and 
spend time with them. So I think that's a major issue. I was going to say something 
aix>ut Medici Scholars, but that's really a sub-set, and it's not really a Medici Circle issue 
other than only Medici Circle members can sponsor scholars. 

JM; Well, that's come up a lot in the interviews. 

PB; As being a positive? 

JM; As being a unique positive for the Medici Circle and in terms of an aspect of what 
donors value in their relationship with the program, you know, is this fvogram—the 
Medici Scholars. 
PB: I think the challenge that exists is that the departments don't necessarily value the 
Medici Scholar program to the same degree as the donors, and this year we ended up 
having a lot of administrative problems in trying to—^not get the money in, but getting it 
awarded. And one of the things we need to address with the department heads and the 
departments is how can they handle this, because they seem to find it so difficult, and I 
would hate to see the department say, "we don't want this anymore", because it is such a 
strong motivator for donors. 

JM; Definitely. 

JM; To step back and think a little more in general tenns, how does the College of Fine 
Arts practice donor cultivation and stewardship, and is there any formal policy? 

PB; No there is no formal policy other than um, when a donor makes a gift of $1,000 or 
more, we always have the dean write a letter of thanks. My office handles "thank-you's" 
for every gift that comes throu  ̂the door and we always "CC" the department head. 
When I first came here, I tried to be a policeman to make sure the department heads were 
also thanking donors, but its not inactical and some do it religiously and others I doubt 
they do it at all. So, as far as otl̂  ways of cultivation, each year we make an effort to tiy 
to set out a cultivation plan for donor prospects, but that group is separate from the 
Medici Circle because—^well certainly there's overlap, and maybe a third (I've never 
actually counted), but about a third of the Medici Circle, I think, are probably major gift 
prospects. So they're in that kind of cultivation "loop" where we are trying to make 
ongoing relationsMp building events—everything from lunches to regular phone calls. 
So, all of that sort of thing. 

We try to do a holiday card, and for the last several years, the dean has done some kind of 
a Valentine mailing to all the Medici Circle. And of course then, they get all of the 
Momentvms and the annual report So over the course of the year there are probably 
eight to nine organized ways that they have some contact with us. Sometimes is there is 
of a down side—and I don't know if you want this kind of information—worry that we 
focus so much on the $1,000 donors and the time per donor is greater than we necessarily 



173 

do a $50,000 prospect, and so sometimes I think that balance gets off. You know, the 
Medici Circle is r l̂y important to us as a group, but in terms of long-term fund raising, 
only some of them are. So how we... Maybe its more we need to do a better job of the 
$50,000 prospects equal to the amount of times we connect with the Medici Circle 
members. And of course because most of them are all "arts" people, you know, the dean 
and I see most of them at the theater, at the symphony, at UA Presents. So you know, 
there's a lot of that kind of interaction. I don't think any of us go any>^ere where we 
don't run into members and talk to thent 

JM; Great You've spoken a little bit about what the College of Fine does in terms of 
stewardship in cards, mailings, and calls... 

PB: Occasionally we've done little gifts too. Its not a regular, annual thing, but if one of 
the faculty—I think in the past, Carol McGlau îan for instance, did a really nice CD and 
Maurice bought a stack of them and sem one to everybody. So there's bera a few 
instances of litde special things like that 

JM: Uh huh, and I am wondering if there is anything more that you might add to some of 
the innovative ways that the College of Fine Arts employs to build relationships between 
the CFA and donors? 

PB: I'm not sure how to answer that question. Time is always—^you know, another 
twelve hours in the day, maybe, would be best. I haven't thought a lot about it, but I'm 
not sure we do as good a job as we might in using current donors—like dean's board 
level, close people—in estivation of others more directly. You know like giving 
somebody like Howard Steele a task to 'Vould you speciGcally take this person out to 
dinner and bring them to this particular play" or something like that One thing I 
neglected to mention is that we have trî  to encourage Medici Circle members to think 
about President's Club membership. It's a neat way to wrap their Medici membership 
and a scholar together in a $1,500-10 year pledge. And of course, if they do that, I us  ̂
to take them out to lunch with the dean and present them with their President's Club 
plaque, but Maurice is too busy to do that, so I've started taking Steve [Hedden, 
Associate E>ean] because then they have another relationship and get to know somebo<fy 
else in the college, and he does a nice job, and he enjoys meeting them too. And of 
course, if we have a Medici Circle member with a particular interest, for instance, like 
[anonymous donor], who is really interested in Sculpture, I try to take whatever 
opportunities there are to introduce that person to a feculty member in that area, so that 
they can begin to have that kind of relationship. And of course the long-term goal is that 
they will want to do something. In [the anonymous donor's] case, he and his mother are 
in the process of establishing an endowment to support sculpture. Not a scholarship, but 
a direct program-support endowment 

JM: Great 
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JM; We have spoken a little bit about the dean as very charismatic and enthusiastic leader 
and asset to the College of Fine Arts; obviously he plays a very important role. How 
important of a role is that? 

PB; Well, I've given that some thought, and I think—^you know another way to have 
gone about getting some data mî t have been to do a questionnaire ̂ ere you rank all 
the different kind of aspects of the relationship with the Medici Circle and the College, 
and I suspect that if you did a poll of the entire Medici that Maurice, as an influence or 
motivator, would come out number one. And so, its very positive as long as he is here, 
but should he, you know, go somewhere else or step down from the dean's position, I 
think it would have a negative impact and 1 think î ess the College were fortunate 
enough to find another highly charismatic individual, I think there would be a negative 
impact 

PB; The people you interviewed, Fm not so necessarily sure, because most of those 
people have interests that go beyond the Medici Circle and have given significantly in 
different areas at the College and so, but I think there is a whole wad of people that are 
there because of Maurice or because of somebocfy else whose there because of Maurice. 
[Anonymous donor] has been a wonderful advocate for the Medici Circle and has 
brought a whole lot of people on board and a lot of the board members have done that. 
So that's a positive and negative. As I said, very positive as long as he is here... 

JM; So what do you think are some of the main values and benefits of the Medici Circle 
to the College? 

PB; First of all financially, it's been a steady and growing income stream that supports 
what we are trying to do in terms of excellence and giving students and &culty ̂ t goes 
beyond just the regular academic world. Secondly, it's a very vocal, influential group of 
people in the community of people who talk about fine arts and I think very clearly t̂  
the Medici Circle has been one of the reasons ̂ y [the College of] Fine Am is now 
considered to be one of the six major arts organizations in the city and is highly regarded 
and respected by the upper [University of Arizona] administration, because we have this 
wad of very vocal, always around, supporters—and a group of supporters who reach out 
into lots of communities within Tucson. I think there is an intangible benefit to the 
faculty to know that there are so many people out there really believe in ̂ îiat we are 
doing here. And then, I would say the fourth is it gives us a built-in constituency ̂ om 
we can then develop into major gift prospects. One of the problems with fine arts, and 
eveiy>^ere I go people say, *'it must be really tough to raise money for the College of 
Fine Arts, because most giaduates are poor, starving artists" and all that sort of thing. 
And really, it's because of the non-graduate support that we have that's important and it's 
hard to create that kind of constituency and this has been able to do that for us. I mean I 
don't know that we've looked at—^you and I talked about it but I don't know that we ever 
actually did it— was to look up the Medici Circle, how many have done Medici Scholars, 
how many have done Presidem's Club membership, how many have given major gifts 
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beyond [Medici membership], how many are capital campaign prospects? That would be 
just an interesting—from a numerical analysis— t̂o see... we saw it from the Arts Oasis, 
those $5,000 and $10,000 donors came from the Medici Circle and then the people who 
supported and underwrote the Gala also. 

JM: That's doctorate research for the next one around... 

PB; [Laughter] Next person, or next degree? 

JM: Next person, or next degree, I'm not quite sure. [Laughter] Well, that's the extent of 
my questions, is there anything more that we didn't cover that you may like to share 
about or add to this? 

PB; The only thing that's been interesting is that I have not found the Medici Circle to be 
particularly demanding in tiie sense of a whole bunch of people that expect stuff. You 
know, we started out offering to do ticket, buy tickets, aî  I don't get too many calls 
unless it's a sold out performance or something. Cabaret was a case and there was 
something this year ttot people kept calling for, who wanted tickets and couldn't get 
them. Very ofrra when you have group of donors, you know, they are also demanding in 
what they want, and this group is not 

JM; Why would you say that? 

PB; I think it goes back to again the, um, one of the things they value is not having to do 
all these things, so therefore they don't perceive that they have to go to concerts. In the 
very first year of the Medici Circle, we offered as a benefit a four-ticket package, and we 
tried to pick "prim-o" events in each department, and the idea was that would pay for the 
tickets and we would organize a little reception and we would have either a faculty 
speaker or the guest director or something, so it was some kind of special thing, and it fell 
flat We were surprised, and it was that people support the idea of the arts without 
necessarily wanting to be passionate about going to the arts, you know. I think there are 
a group of members like, [anonymous donor], and some of the people who go to 
eveiyt̂ g because they are really true believers in the arts. And we have a large group 
of people think the arts are important, but are not really arts consumers, so to speak. 
And that I think also coimects to the social fimction that the Medici Circle plays. That 
would be another really interesting thing, just to look down the list and identify which 
people are really serious arts patrons and which people are kind of, "yes the arts are 
important but don't bother me with them" sort of. You know, you never see them at 
galleries and you never see them at concerts, because they just don't really go to the arts. 

[end of tape] 
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Interview with Dean Sevigny 
May 23,2000 

JM; Thank you for making the time to sit down and talk to me today. 

DS: Always a pleasure. 

JM: As you know, I have been interviewing [Medici] donors. I have created a separate 
set of questions for you and Pat [Bjorhovde], being on the other side of the coin, in terms 
of the relationship between a î iilanthropic institution and its donor base. So the 
questions I have for you deal with a couple of different topics. They deal with the Medici 
Circle specifically, and th^  ̂deal with a broader topic of relationships between 
philanthropic organizations and donors to that organization, and how those relationships 
can be build and nurtured. So I want to start off and speak a little bit about the Medici 
Circle. Why do you think the Medici Circle appeals to donors of the fine arts in 
education, and v îat would you say donors appreciate most about it? 

DS: I don't think there's a single truth answer to that question. Donors give for multiple 
reasons. Some donors give because they trust another fiiend brought them to it, and 
said, "you will love this group". Some people give because they say, '̂ ou want to help 
out Maurice, don't you?"—some people give because of the relationship I have with 
people. Other people give because it is a socially elite group that has people in it that like 
similar things. Some people have given because they are new to the community and want 
to meet people wiio are in their class structure or league. Some people give because they 
really love the arts and can't decide which one, and so this serves many. Others give 
because there is a certain amount of prestige to be afiiliated with a university at a college 
level—it's a requirement Some give because they had to give to be on the board—it's a 
condition, it's a requirement. Why do they give again? Because they have enjoyed it 
Why do they stop giving—^you are trying to investigate thac It wasn't wiiat they 
expected, or they have another cause that's better this year, or they like to move it 
around. There are lots of reasons. Our attrition so far is small, and we have a lot of 
repeat givers ̂ l̂io enjoy seeing the students, and most people seem to think the money 
goes a long ways and we spend it well. There should be a certain amount of feedback 
about our fiduciary responsibilities and making a lot of things happen that wouldn't 
happen. So people feel like they are thanked and kept knowledge they get Some people 
give because they want special attention when they get tickets. A lot of givers are used to 
buying their way—it's like tipping the maitre d'. So if I need tickets to something 
special, I get first dibs at trips. I get first dibs at the galas. So I get invitations for 
somebody else. I like being seen at some of this stuff. 

JM: You've spoken about a lot of the variables and overlapping layers motivating people 
to give and a little about what the Medici Circle gives back to people, in terms of a social 
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group of like-minded individuals with similar life experiences and interests, in terms of 
associations and friends in the {vogram. If you had to pick out a couple of elements and 
generalize, why would you say the Medici Circle is successful as a fiind raising program? 

DS; I would say it has something to do with the chemistry of the participants and the fact 
that we have scouted for members—its not an open call for membership, and that we 
have promised a certain degree of'̂ amily-ness" by keeping it small, under 100 people. 

JM: What is the future direction of the Medici Circle and would you think there are any 
changes that you would like to incorporate or different directions you would like to 
explore? 

DS; We would like to explore capital campaign and what they would deal with. The idea 
of the Medici Circle is to get people in the habit of giving and build the donor pyramid at 
the base and that some of those of the people would consider Fine Arts as a bequest 
possibility or long-range gift, or major gift for the campaign. So we would hope that 
would happen and people would take a little more ownership. It's not happening very 
fast right now. We've increased the Medici Scholar part and made that more 
signification as a way of iqjping the membership. Will we make it larger? I don't know. 
I don't foresee it changing drastically. We are spending more time talking about 
maintenance and variety, and as we get too big we start forgetting people's names and 
new people. There is a need to have smaller contact—one on one. There is a need to 
have be^r coordination from the development office in terms of balancing my time, 
which I know nobo(fy worries about W  ̂you've seen, how often you've seen this one, 
>^ch ones you aren't seeing, and how to develop MOVES management on donors. Its 
not being done right now. That's probably the next step. 

JM: That's a good segue into my next question about the idea of a formal policy of donor 
cultivation and donor stewardship. And it sounds like there is no established formal 
policy that exists. 

DS: Part of the success of the Medici is its somewhat its restraint You give $1,000 and 
there isn't a big expectation that you give more. Maybe $500 if you do a scholar. So 
they have done their giving and you don't expect to woriced. Part of its appeal is its 
informal-ness. So, if the structure seems like we are really working and schmoozing this 
crowd, they may really be turned off. So we haven't.. we keep track of the things we 
do. We keep track of the events we go to, the parties we go to, Pat [Bjorhovde] puts it on 
her gift report We kind of, watch these people. Many of the membere aren't dupable of 
major gifts... and then many of them are. So it's not like a universal thing, and several 
major gifts have emerged naturally. So the philosophy of the board is, "if it ain't broke, 
don't fix it!" So nobody thinks it's broken yet 

JM: What would say are some of the innovative ways—either throu  ̂the Medici Circle, 
or beyond the Medici Circle— t̂hat the College uses to build relationships with donors? 
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DS; Part of the theme is to expect the unexpected. So novelty is an issue. Coming up 
with new things, different galas, fun events, meeting stars, from the sublime to the 
ridiculous— t̂he dean on motorcycles, the dean in costume in other events, the dean being 
seen in the community. So the dean gets pretty well worked—in the sense of going to the 
heart association ball, running a slide show for the Jewish community center to honor one 
of its members, being on the cover of a magazine. So having a sense of fun and breaking 
the stereotype of what an academic-type is. At the same time, being perceived to be a 
leader and an irmovator and having substance. So it's a careful blend of gaining people's 
attention and desire to have you as part of their social system. That's part of it Part of it 
too is association and affiliation with artists in a manageable way, that doesn't frighten 
people. So people are curious about artists. So making their studios available, having 
parties where people get to interact and meet the other department heads, I think, um, 
seeing the efforts of their labor by having the students they support entertain them back 
and give back. So, a staff that's friendly and courteous to them, hand-made thank you 
notes, hand-made cards as appropriate. Lots of things. Worrying about single people 
getting to places that are single. There are a lot of single people that mix in our group. 
So they feel comfortable. Going to four people's summer retreats for long weekends. 
Personal attention, personal time is pretty important 

JM: Yes, that's all part of the sublime and the ridiculous, I'm sure. 

DS: That's it 

JM; I know that you are very active in this process and you have outlined a full range of 
the things you do. This is somewhat of a um, directed question, but what would you say 
is the value of the dean being so involved, being seen as charismatic, as a leader. What 
would you say is the benefit of having such a central figure like that for people in the 
Medici Circle? Would you say its very high, and if so, why? 

DS: That's your job to find out I mean, how do I know. All I can say is, w îat if the 
dean was the opposite? What if the dean was dull? We've had them before. We've had 
"Dean dull". Wlien 'T)ean Dull" was here, they tried to start a similar thing with soirw 
and they did two and it fell on its face. So vsiiy do some things take hold? Optimism 
breeds optimism. People like being around oAer people have a sense of fun and 
adventure and are interesting and novel, and travel and are educated, but aren't—are 
approachable. People don't like being around academics \̂ o are stuffy and so 
concentrated they can't be at home and campaign and beer. So it's more about being at 
home at different level—letting your hair down and playing hard and working hard. So, 
someone v^o plays hard and someone >a '̂s perceived to work hard too—its that 
balancing act So being around positive people is a good thing. I think its more a 
question of charisma, but it's more about optimism and positive-ness and attitude and 
seeing things happening. And someone who's a good sdesman can sort of exaggerate. 
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to some extent, the success so you can feel like you had something to do with this. 
Sharing the success. 

JM; What would you say are some of the main values and benefits of the Medici Circle to 
the College of Fine Arts? 

DS; Number one; it's a strong advocacy base to leverage attention of the central 
administration. They [Medici members] are doers and shakers of the conununity, and 
there are a lot of them. So, we have a constituency that is very large. That coiq)led with 
all the boards and the Medici Circle together. We are perceived to be loved in the 
community and have a lot of people lobbying for us, wiiich makes people pay attention. 
The benefit for the students is, you know—and the faculty—$89,000 of budget 
discretionary money wasn't there before. We only had three hundred. And so, add that 
up over five years and, you know, we're getting close a half-million dollars that's gone 
back to support foculty and student projects and travel and visibility. The dance program 
has benefit̂  because it has danced all over the world and people are starting to 
recognize it as a power because it goes places and is seen and its got quality stuff. The 
name is getting recognition. People are having—saying they're members of the Medici 
Circle and bringing guests. It's easier to sell and keep our numbers up. It's a full time 
job. 

JM: That actually concludes the questions I want to ask. Is there anything more that we 
didn't cover that you would like to speak a little about? 

DS: You know about its history. You know that it was started— f̂irom the board's 
perspective, as a means for people wanted to support the College, but didn't want to 
give a commitment of time by being on the board. So, there were a lot of people a^o 
tumed down board nomination because they didn't have the time or were on too many 
boards, but they felt like Ihey wanted to help. So the Medici Circle was an opportunity to 
help without serving on the board. It's the same membership. So the requirement to be a 
member of the Medici Circle came after people were used to pa3dng $1,000 to be on the 
board. And suddenly we threw in a new benefit to keep people interested in staying on 
the board because of the Medici Circle membership. The only other question or issue 
that probably is a variable is that there are cycles of things that people flit around to back 
and forth. So it's like reentrance and the notion that this is the "in" reentrance at the 
moment Will it be an old standby—always the favorite? Or will some new kid on the 
block take away the membership? Will the new director of the art museum be 
charismatic or more charismatic, and the parmers group, \«^ch used to be the other 
$1,000 membership for the arts on campus, [vt̂ ch] sort of has been status quo. Will it 
get a get a new boost in the arm? Will it get a new interest emerging in that group? Will 
UA Presents be attracting more people away, and different kinds of patron groups 
because they got strong leadership development? So a lot of it is factors of î o's at 
the head and who's the staff that they are woî g with, in terms of how strong they are 
in organizing and woridng with donors. So, as the museum has had a week staff person. 
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and an interim or person not too interested in development, it sort of like maintaining its 
own. It started with a very strong development officer >^o left and keeping it going has 
been the strong people wto recruited them, but it's sort of like many of them crossed 
over to our organization. Will we be able to sustain it? How do you keep people's 
interest alive? How does it not become, "ho-hum," and not become one more thing to 
do? And hopefully you are finding out some of that data for us, and we will have some 
clue. 

JM; It's certainly a good question and one of those longer term questions that I think will 
explored— t̂hat I know is being explored in the research. Well, that concludes the 
interview. 

Excerpts from further conversation with Dean Sevigny 

DS; A lot of them also come to the group because they have desires to continue to be 
educated in the arts and an affiliation with the University suggests that there should be a 
learning association as part of the &mily. So they go behind the scenes and get behind 
the scenes tours, and they get special talks by professors and get to interact with deans 
and department heads and ask questions. Th  ̂invite me to help place a sculpture and 
pick paintings, or hang something on the wall. Th^  ̂feel like they have an expert 
advising them [that] they wouldn't [otherwise] have. So that's the affiliation issue— 
wanting to be î liated with learning and students in the next generation is that they got a 
lot of enjoyment in the arts. They grew up with parents who took them to the arts. So 
there's a certain amount of joy that they want to share back. So, I think all of those 
things that this giQ  ̂[Paul Schervish] is talking about are pretty important And I am 
reading a book called, **The Tipping Point," currently. And it's about starting epidemics, 
its about health crises, its about AIDS, its about fashion trends, its about people ̂ o are 
trend setters. And the "tipping point" is about when you get to that critic  ̂point where— 
a match is cover of the magic nî ts— so the tipping point is when the tip of the match 
starts a fire, starts a blaze. So the question is, is the Medici at a tipping point? Still 
approaching a tipping point? How do we use it to start an epidemic of giving—Coital 
Campaign? So, ̂ l̂iat is an epidemic, a positive epidemic, and everybody wants in do we 
raise the price? So, >Aiiat's the future? Or do—so fewer people can afiford it and we 
make it more exclusive. Do we find ways to make it bigger? 

[end of tape] 
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