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MINUTES 

FACULTY SENATE 

April 1, 2013 

 
Once approved, these minutes may be accessed electronically at: 

http://facultygovernance.arizona.edu/senate_minutes 

Visit the faculty governance webpage at:  

http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 

 

The meeting was called to order by Vice Chair of the Faculty Robert Mitchell at 3:01 p.m. in the College of Law, Room 164.  

 

Present: Senators Abraham, Aleamoni, Ayoun, Bilby, Brewer, Brooks, Cervelli, Chiu, Colina, Comrie, Conway, Dahlgran, Dai, Duran, 

Fountain, Franklin, Fregosi, Ganapol, Gehrels, Guertin, Hart, Hildebrand, Howell, Johnson, Jones, Labate, Lee, Lysecky, 

Martin, McCammon, Mitchell, Moreno, Murray, Nadel, Nolan, Reed, Rosenblatt, Secomb, Silverman, Spece, St. John,  Tabor, 

Ulreich, Vaillancourt, and Witte. 

 

Absent:  Senators Alavy, Brown, Carvajal, Castro, Galvani, Higgins, Padilla, Pau, Polakowski, Reynolds, Rychlik, Smith, Stapp, 

Strittmatter, Watchman, Zedeno and Zwinger. 

 

 

2. OPEN SESSION 

   

 Associate Vice Provost Thomas Miller talked about Promoting an Inclusive View of Scholarship. Four campus forums have been scheduled 

to allow faculty input into the revision of the University Promotion and Tenure criteria. Miller explained how the Inclusive View of 

Scholarship will focus on integration and application, commercialization efforts, clinical and translational research, scholarship of teaching, 

as well as basic discovery and creative work.  

 

3. REPORTS 

  

3A. ASUA President Katy Murray 

 

ASUA President Katy Murray informed Senate that ASUA held its 4
th
 Annual State-of-the-Student event earlier today. Spring Fling is 

scheduled for April 11-14 with two additional stakeholder meetings taking place before the final meeting with President Hart. The UA 

Spring Concert is Friday, April 5, 2013 on the UA Mall. The Arizona Board of Regents meeting is scheduled for April 4, 2013 to discuss 

tuition proposals. Murray’s term as President of ASUA is expiring. She introduced her recently elected successor Morgan Abraham. 

Abraham said he will focus on more student involvement and collaborating with administration. He welcomes input from all 

constituencies.  

 

3B. GPSC President Zachary Brooks 

 

GPSC President Zachary Brooks told Senate that GPSC is hiring a Chief-of-Staff and three administrative positions. GPSC held its 

Graduate and Professional Student Appreciation events the week of March 24, 2013. A total of six events were held with the biggest 

being a give-away of over 700 hamburgers on the UA Mall. GPSC had 120 nominations, forty more than last year, for its Achievement 

Awards ceremony. GPSC is auditing its advocacy and service over the last year to improve outreach. Brooks thanked Javier Duran of the 

Confluencenter for allowing GPSC to manage $2500 in travel grants for students in Social and Behavioral Sciences, Humanities and 

Fine Arts. Despite GPSC’s best efforts to meet with congressional offices in Washington, D. C., sequestration will go into effect. Brooks 

thanked Melissa Vito, J.C. Mutchler, Andrew Comrie, Andrew Carnie and Carla Stoffle for working with GPSC as honest partners on 

tuition and fees. Provost Andrew Comrie and Vice President for Student Affairs, Melissa Vito signed the GPSC Memorandum of 

Understanding. Brooks acknowledged ASUA President Katy Murray for her amicable partnership in student government.  

  

3C. Faculty Officers’ Report 

 

Presiding Officer Mitchell told Senators that the Faculty General Election is open and will close at the end of business on April 12, 2013. 

There are three items on the ballot: a proposition on the creation of a General Faculty Standing Committee on Equity, Diversity and 

Inclusion; a proposition to allow the Appointed Professional Advisory Council a vote in Senate; and a contested election for a one-year 

term for Secretary of the Faulty.   

 

Chair of the Faculty Howell discussed the building of the new residence hotel at Second Street and Tyndall Avenue which will include a 

proposed University Club. The club will be housed on the fourteenth floor and will be a gathering place for current and emeritus faculty 

as well as alumni and guests. Howell asked for Senators’ help in defining activities and amenities that could be included at the University 

Club, and requested sending suggestions directly to her or via the Faculty Center. Senator Nadel added that a business plan needs to be 
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formulated to support the vision of the club. Senator Cervelli asked how the space will be secured for University use and whether the 

space will be purchased, leased or operated by a third party. Senator Nadel replied that the details have not been sorted out and the 

arrangements for the operation should be most beneficial to supporting the club.  

 

Vice Provost, Dr. Gail Burd, made an announcement that there will be a Publishers’ Expo to highlight the new course materials available 

at the UA BookStore on Wednesday, April 17, 2013 from 11:00 a.m. to 4:00 p.m. with a simultaneous demonstration of e-textbooks and 

more traditional materials.  

 

3D.    Provost Andrew Comrie 

  

Provost Comrie reported that the new School of Animal and Comparative Biomedical Sciences was launched last Friday, March 29, 

2013.The school will be the home of a future veterinary medical education program. A proposal for the program has been submitted to 

the State of Arizona legislature. The Festival of Books was a huge success and is now the fourth largest book fair in the country. Four 

candidates are being considered for the Dean of the College of Law. The search for the new Dean of the UA Libraries is underway and in 

the recruitment phase. The Promotion and Tenure/Continuing status process is moving ahead at the central level and University 

committees are submitting reviews and recommendations. Academic Program Review processes are underway. 

 

3E. President Ann Weaver Hart  

 

 President Hart reported that the Senior Vice President for Health Sciences search is moving forward with five candidates being considered. 

The Arizona Cancer Center Director search is nearing completion with the finalist in a final negotiation process. University of Arizona 

Health Network has recruited Dr. Michael Waldrum as Chief Executive Officer. The health sciences leadership will work together to make 

sure UA medical schools and academic medical centers in Tucson and Phoenix are successful. President Hart updated the Senate about the 

shooter hoax. The original threat came in at 4:52 p.m. on Friday, March 22, 2013 via a non-traditional communication channel designed to 

assist the hearing impaired. No text or voice recording exists. Vice President for Student Affairs Melissa Vito sent out an update on the 

University email system explaining all details of the event. Hart encouraged everyone to sign up for UAlerts. The investigation is ongoing. 

Hart thanked the University graduate and undergraduate student leaders for the collegial way in which they worked with administration and 

Arizona Board of Regents (ABOR) to help with the tuition setting process. A one-year proposal has been submitted, and ABOR is 

considering an every-other-year tuition setting process. A budget GAP analysis of $60.2M will provide a planned salary increase for the first 

time in six years and allow for major investments in faculty recruitment, hiring and research. Appropriations recommended by the Governor 

are approximately $8M of completed base funding for the College of Medicine-Phoenix. Performance funding from ABOR will amount to 

approximately $3.1M. Fifty percent of performance funding is based on increased credit hour generation and 25% is based on an increase in 

degrees awarded. The current performance funding model is in need of revision because it is based on 75% growth in a mission 

differentiation system and rapid growth is not the UA’s primary mission under ABOR. A minimal tuition increase of 3% across-the-board 

will generate $10.8M from continuing students and $6.2M from new students. The 3% across-the-board increase with an $80 per student per 

year library fee was approved last Friday, March 29, 2013 by the ABOR Business and Finance Committee. The $80 library fee is not 

recommended for the Sierra Vista campus. ABOR and its Business and Finance Committee met and discussed the proposals of Arizona State 

University and Northern Arizona University and then forwarded the proposals as a seconded motion. ABOR now offers a Business and 

Finance Committee booklet available on its website that provides significant information on revenue streams, planning processes, mission, 

strategies and expense analysis. The academic, financial and campus plans will be introduced in the next six to eight weeks in conjunction 

with the Strategic Planning Budget and Advisory Committee (SPBAC). The UA is proposing $20M in cost savings and reallocations to pay 

for the changes in the new Strategic Plan. The funds from tuition will provide less than 1/3 of the overall initiative, and the salary increase for 

faculty and staff will be performance based. The salary increase will be contingent upon the UA receiving the state funding that was 

recommended by the Governor.  

 

4. QUESTION AND ANSWER PERIOD FOR ITEM 3 

 

1) Senator Fregosi questioned where the financing for the new University Club would come from. Senator Nadel responded that although 

funding sources are still being worked out, no University funding will be used. 2) Senator Silverman asked if the salary increase would 

be performance based and include a cost of living component. President Hart replied that the increases would be performance based for 

personnel performing at a satisfactory level or higher, but ABOR was explicit that it would not support a cost-of-living component. 3) 

Senator Chiu asked if there was a plan to increase taxes on faculty who pay taxes to the University to make up for the $20M shortfall. 

Hart responded that the $20M generated from reallocation and cost savings will not be part of the increased costs to the University. One 

of the characteristics of Responsibility Centered Management (RCM) is that actual costs and expenses of doing business, as well as 

revenue incentives, become more visible. 4) Senator McCammon asked Chair of the Faculty Howell about previous plans for a movie 

theater in the Marshall Building. Howell replied that there are plans for retail shops, but no plans for a movie theater. 5) Senator Howell 

asked President Hart what her vision is to remedy the many years of UA’s poor financial planning. Hart responded that every department 

chair, division head and dean should know the budget of the University, and only through transparency will this happen. Financial 

decisions have to be tested against our academic plan and other financial tradeoffs need to be explicit. Decisions cannot be made in a 

vacuum. The Regents asked President Hart why the UA gives more institutional aid to its students than the other two State Universities. 

Hart could not answer that question. The UA morphed its financial aid policy over time and didn’t realize it was producing the onset of 

cumulative gaps in revenue streams. A disproportionate burden of rapidly increasing tuition amounts is being paced on households of 

modest income. 6) Senator Howell asked Provost Comrie about faculty hiring plans. Comrie replied he was in charge of the faculty 

hiring plans in the fall when he took over as Provost, but as budgets become clear and a more refined process develops, hiring decisions 

will be made in the spring. President Hart said that some new hires are already committed. Previous cuts are now affecting the UA’s 

accreditation requirements. Vice President for Research Leslie Tolbert has reported a loss of 70 grant-active faculty in recent years, so 
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investment in faculty is a priority. Senator Howell asked if it would be possible to have standard criteria for people in charge of hiring. 

Provost Comrie replied that each dean prepares a hiring plan that includes a prioritized list of needs for the college. Once the budget is 

provided, the hiring plan would fall in line with the University Strategic Plan. Senator Howell said that too often faculty will complain to 

her that certain departments and/or colleges will lose more faculty than the number of replacements hired. Provost Comrie said that every 

dean should be able to communicate all hiring decisions in the college/department. If the dean has a clear plan that is widely 

communicated, it is usually simple to agree on what the department receives. 7) Senator Tabor asked what sacrifices would have to be 

made to warrant salary increases. President Hart replied that the legislature’s decision will have the ultimate impact on funds available. 

The University can no longer sustain students who don’t pay tuition to the degree it currently does. Over half of UA’s in-state freshmen 

are exempt from paying tuition. 

 

5. APPROVAL OF THE MINUTES OF March 4, 2013 
 

The minutes of March 4, 2013 were approved with three abstentions. 

 

6. INFORMATION AND ACTION ITEM: AN INCLUSIVE VIEW OF SCHOLARSHIP (attachment) 

Senator Brewer referenced the March 3, 2013 Senate meeting minutes and previous discussion. Senator Howell asked Senator Brewer to 

recite the new language for the record. Presiding Officer Mitchell reminded Senators that the item comes before Senate as a seconded 

motion from the Academic Personnel Policy Committee (APAC). The Senate is being asked to endorse a change in the University 

Handbook of Appointed Personnel 3.11.02. The Agenda item forwarded by Faculty Affairs to APPC [Motion 2012/13-21] was approved 

and is detailed at the end of these minutes.  

7. INFORMATION AND ACTION ITEM: PROPOSED POLICY FOR RELIGIOUS ACCOMMODATION (attachment) 

APPC Chair Michael Brewer told Senators that the APPC and Student Affairs Policy Committee (SAPC) Chaired by Ted Tong reviewed 

the document and offered grammatical changes outlined in the document presented in the packet. 

Senators’ questions and/or comments were as follows: 1) Senator Jones asked who decides if UA operations would suffer “unduly” if the 

individuals’ requests were granted. Director of the Office of Institutional Equity (OIE), Mary Beth Tucker replied that the policy is a 

reflection of current federal and state law and has been for the last 50 years. The OIE has not had any issues or concerns. Senator 

Vaillancourt said that issues concerning the policy are directed to the OIE, and are dealt with on a case-by-case basis. 2) President Hart 

said that many times students will request an absence or want to take a test at another time due to religious observance, and a faculty 

member will be non-accommodating. To that extent, staff and faculty observance is less central to the discussion than the University’s 

responsiveness to students. 3) Vaillancourt said that the University has always maintained the policy, but it hasn’t been well-known. The 

policy is a legal requirement, and the Office of the General Counsel will review the language change. If the Senate is comfortable with 

the language modification being proposed, Vaillancourt suggest endorsing this approach. 4) Senator Howell asked that the Senate be 

informed of the progression of this policy until its incorporation. 5) Senator Murray asked if it is mandatory that reasonable 

accommodation be granted to everyone. Vaillancourt replied yes. Murray then asked if ASUA and GPSC will be responsible for 

promoting the policy to the students. Vaillancourt requested an opportunity to partner with the student leaders to outline the best way to 

educate UA students 6) SAPC Chair Ted Tong stated SAPC endorses the revised wording in the proposed policy. Kendal Washington 

White from the Dean of Students Office, and ex officio member of SAPC, feels that the policy is helpful by providing guidelines. 7) 

Senator Ayoun referred to lines 3 and 4, “Refusal to accommodate an individual’s request for reasonable religious accommodations,” as 

grammatically incorrect. 8) Tucker stated that there is a list of holidays on the Dean of Students’ website, and that although you cannot 

anticipate all situations that may arise, encouraging students to come forward early in the semester will result in fewer obstacles and will 

make it easier for faculty to grant request. Senators discussed the potential abuse of the policy by students but student Senators feel that 

incorporation of the policy will help limit abuse. 9) Senator Franklin remarked that he holds a laboratory classroom forum on Mondays 

and Wednesdays, and every November he is challenged by students to cancel the class from 1:00 to 5:00 p.m. on the Wednesday before 

Thanksgiving so everyone can leave early. Gail Burd suggested that the policy seems reasonable, and if a student has a complaint, the 

Dean of Students Office and the Vice Provost will work with the faculty member to make sure there are reasonable accommodations 

made. Senator Howell moved to accept the language presented by APPC and SAPC. Senator Ulreich seconded the motion. The Religious 

Accommodation Policy forwarded by Human Resources was approved [Motion 2012/13-22] and is detailed at the end of these minutes.  

8. INFORMATION AND DISCUSSION ITEM: UA STRATEGIC PLAN 

Senator Howell opened the discussion by asked the Strategic Planning and Budget Advisory Committee (SPBAC) Chair Lynn Nadel to 

give Senators the history of how the new version of the Strategic Plan has evolved and taken shape over the last year-and-a-half. Senator 

Nadel asked Executive Director and Vice President J.C. Mutchler to provide input since, as former Chair of SPBAC, he oversaw the 

committee’s initial task of updating and rewriting the Strategic Plan. Mutchler explained how SPBAC worked with a number of 

subgroups, hosted six town halls, sent out surveys to various constituencies and contacted approximately 3,000 people around campus 

and in the community asking for input. The difference this time is that President Hart requires that the Strategic Plan be aligned with the 

UA’s financial budget. Milton Castillo, CFO and Senior Vice President for Business Affairs, was assigned to lead a group to carry out 

this task around the same time Dr. Mutchler changed positions and stepped down from SPBAC in February 2013. Last fall, Provost 

Comrie required all deans to submit Strategic Plans for each of their colleges to coincide with ABOR’s 20/20 Enterprise Goals. Deans 
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will be responsible for mapping out and communicating financial and space planning in alignment with Responsibility Centered 

Management (RCM) goals. This is the first time the UA has embedded financial elements in its Strategic Plan, and encompassed each 

college in the process. Provost Comrie explained that a Strategic Plan done well is not an event, but a process. Development of the first 

draft is close to being finished. SPBAC will present a final proposal to President Hart and Hart will accept the plan as written or request 

an amendment. After the first draft is revised, financial information and space implications will be input into the document. It will then 

be up to the Provost to hold deans accountable for the plan in order for it to be successful. Senator Howell asked how RCM will be tied 

to action items generated at the college and unit levels. Provost Comrie replied that a transparent budget model will incentivize the 

correct types of activities and discourage the wrong types of activities. President Hart said that the UA will update its goals and progress 

every December at the UA-hosted ABOR meeting. Comrie said that a steering committee and nine subcommittees have been appointed 

and are charged with specific topics to address. A plan should come together by the end of the 2013 calendar year, and by spring 2014, 

data testing and modeling will be implemented to see how the plan functions. A go-live date hasn’t been determined, and is dependent on 

whether or not the UA experiences another budget crisis. A part-time communications person will be hired for RCM to enable regular 

updates among the 75 committee members and the UA campus. Howell suggested communicating with the campus as soon as possible 

about the incentives associated with RCM. Comrie said that communication is planned, but needs feedback from the committees first. 

Hart said the distribution of expenses is just as important as distribution of incentives.  

Senators’ questions and comments included: 1) Senator Jones thanked Howell for the refreshing discussion and commitment to 

transparency.  

9. OLD BUSINESS 

 

10. NEW BUSINESS  

Hart announced breaking news currently hitting the press that Pac-12 officials are discussing a bounty being placed on basketball Coach 

Sean Miller to get him thrown out for a technical foul. CBS Sports News is investigating the accusation. The UA is not commenting on 

the story, and Athletic Director Greg Byrne is issuing a statement that the UA is aware of the accusation. The story can be viewed at 

http://www.cbsports.com/collegebasketball/blog/i-on-college-basketball/21989633  

11. ADJOURNMENT  

There being no further business, the meeting was adjourned at 5:06 p.m.  

  

 

 

 

Javier Duran, Secretary of the Faculty 

Jane Cherry, Recording Secretary 
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Appendix* 
 

1. Promoting An Inclusive View of Scholarship 

2. Promoting An Inclusive View of Scholarship in Promotion Reviews 

3. Religious Accommodations Policy 

 

 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

 

Motions of the Meeting of April 1, 2013  
 

Motion 2012/13-21 Seconded motion “Promoting an Inclusive View of Scholarship” from the APPC to endorse a change in the 

University Handbook of Appointed Personnel 3.11.02. “Promotion and tenure require excellent performance and the promise of 

continued excellence in 1) teaching, 2) service, and 3) research, creative work, and scholarship. The University values an inclusive view 

of scholarship in the recognition that knowledge is acquired and advanced through discovery, integration, application and teaching. 

Given this perspective, promotion and tenure reviews, as detailed in the criteria of individual departments and colleges, will recognize 

the original research contributions in peer-reviewed publications as well as integrative and applied forms of scholarship that involve 

Cross-cutting collaborations with business and community partners, including translational research, commercialization activities and 

patents.” Motion carried. 

 

Motion 2012/13-22 Seconded motion from the APPC to approve a language change in the Religious Accommodation Policy. Motion 

carried.  

 

 

 

FACULTY CENTER 

1216 E. Mabel 

PO Box 210456 

 


