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Name of ROSCAs in Caribbean
 Trinidad and Tobago, Martinique, St. Vincent – Sou
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Sou
Jamaica – Partner
Barbados – Meeting Turn
Guyana – Box or Box Hand
Bahamas – Asu
Dominican Republic – San
Haiti -- Sangue
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ROSCAs:
What are they and where do they come from?
 Voluntary associations which provide a compulsory form of






savings and a mechanism for providing credit and insurance in
times of crises
ROSCAs are a global phenomena… (see Stoffle 2001 for table on
global existence)
Oldest on record dates to 3rd century A.D in Tibet…used by
monks to send one another out on missions.
African ROSCAs, existed before colonization and were used to
redistribute in-kind contributions.
Debate: Do Caribbean ROSCAs come from Africa?
 Linguistic evidence says yes “Yoruba have Esusu”
 Organizational evidence “West African SouSou is run the same as in the

Caribbean
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ROSCA Organization
 The keys are (1) regularity, (2)rotation, and (3) trust
 Example of Meeting Turn in Barbados
 12 participants/each contribute $100 per month (remember that number of participants,

time and amount can vary)





for example there were people who participated in some as small as 6 people and as large as 52
it could be daily, weekly, biweekly, monthly
money can vary from small amounts to large amounts—range in dissertation was $10 to $1000

 Regularity - Collection and distribution on the first of every month $1,200 collected and

$1,200 distributed to one person – you get a lump sum of money. Everyone gets a month,
new participants are generally put in the last positions, unless a position later in the year is
desired


For example some like to plan for their turn/hand so that it coincides with Christmas (December) or
the beginning of school (August)

 Rotating – turns/hands rotate until the cycle has come complete
 Trust – This is a key concept because must select people that will fulfill their obligation to

the group even after receiving their turn/hand
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This means you must trust the organizer (who is responsible for the success and failure of a cycle by
picking trustworthy people) and the participants.
Failure to meet the obligation comes at great social cost and can affect current and future
relationships and participation
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Advantages of a ROSCA
 Compulsory
 Forced savings
 Allows people to save small amounts of money, little as $10 per week
 Get a lump sum of money for purchases, bills, or emergencies

 Flexibility





Size
Time frame
Monetary contribution; big or small
Ability to alter positioning in times of crises – credit without interest

 Security
 Run with family and friends
 Heads of ROSCA have good reputation in community

 Familiarity
 Everyone knows what it is and how it works
 Brings people closer and builds bonds of trust and community

 Replaces or is an alternative for Banks
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Social collateral is every bit as important as economic. In this case social collateral gives
you access to credit
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Disadvantages of ROSCA
 No interest, so you only get what you put in.

 People who don’t pay their obligation threaten the
system and their own standing in the community.
They also tarnish the reputation of the person who
recommended them for the ROSCA. Can be a
source of community conflict.
 Have to wait to get your lump sum – or turn.
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Role of Women
 Women are still the head of many households in Barbadian

society. Men participate in multiple families with primary tie to
their mother and her household.

 Women typically control a majority of the financial issues, are

tasked with making and saving money, paying bills, childrearing,
and all the domestic duties. They tend to run the home in most
cases without the presence of a man. Note the low levels of
conflict for industrial workers was due to their spouse assuming
female tasks so their spouse could work long set hours at distant
factories.

 This is why ROSCA participation is dominated by women
 They see the need for being able save small amounts of money.
 They see the need in having an access to credit in an emergency.
 They see the need to be able to plan for the use of money.
203
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Small Money?
 Why is ROSCA so valuable?
 Imagine saving $10 per week for the year. You would have $520 at the
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end of the year.
Now imagine doing the same but only having access to the money in
week 12, the same time your child’s school fees are due.
Now imagine if you had to carry $ to a bank to save it and you live in the
country. It would cost you $1.50 each way by bus and at least 3 hours in
travel time. This means you would have to spend a half a day and 30% of
the money you had to put it into a savings account.
Having the Meeting Turn in your community eliminates the travel and
the loss of money and it allows you to plan or have access to your money
in case of emergency.
Suddenly the $10 per week turns out to be a pretty good return on your
time and your money invested.
As one woman said, “that 10 dollars is important to me. It is the same
amount that a man drinks away in an afternoon.”
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There goes the $10 dollars.
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Many men live in a world where most interactions and
significant relationships are with men.
2. Men and women were kept by the system in these separate
worlds for hundreds of years and it is difficult to break out
of this pattern.
3. Some men, however, primarily devote themselves to their
spouse and children. Such men must drop out of male
social networks because they no longer have the resources
to allocate to the clique or crew.
4. In Browne’s Creole Economics we will see the best analysis
of the value to themselves, families (usually their mother)
and society that derive from men’s social networks.
1.

Build a House without Debt
One Woman’s Story
 Chattel houses in Bath
 Each addition was a person receiving their turn

 Walled Houses in Bath
 Requires cement, sand, rebar, and labor
 Each component represents a turn
 The area under construction took two years to build. When it
finished she was able to quit work as a gardener and open up a
rum shop. She say because of my meeting turn I now make more
money, can work at home and take care of my family, and I don’t
have to work as hard as I did at the College (where she was a
gardener).”
 She said” I built this house and now this shop and never owed a
penny to anyone.”
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A Meeting Turn Home Addition
Never in debt, but still a home located on family land
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Multigenerational ROSCA
In A Rural Coastal Community
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Meeting Turn Funds In Process:
Producing a Home and Rum Shop in 2003.
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Brent and the Ladies (mother and daughter) who head the
Meeting Turn and Invest in Own Home and Rum Shop
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Same Home and Rum Shop 2009
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Why is a turn (or hand) either
spent at once on a necessary
service or turned into stone?
Answer in class

Women and Community
 Brent and I argue in the manuscript “Women’s Power
and Community Resilience” that during slavery women
not only supported their families, but by using meeting
turn (Asu in Bahamas) they provided one foundation
for building African-Ancestory communities.
 This occurred because the system restricted the

formation of social networks, families, and certainly
community. Men were especially controlled and feared
by the system. Social gatherings of any kind were
restricted.
 So women used their underground economy and
marketing skills and relationships to do this.
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Meeting Turn
Thus…







Creates solidarity
Creates stability
Creates security
Strengthens social ties
Provides credit for those without collateral
Provides a flexible way to save as much or as little as
desired
 Exists in all social classes
 Collectively stimulates local, regional, and national
economy
203
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Andy, the most well to do person in the community said, “Yeah I still do my Mom’s
meeting turn. I do it to show support for her and all her friends that have been in it since
I was a kid. If not for them, how would my mom have paid for my school fees. I owe it
to them as much as I owe it to her because without all of them maybe I wouldn’t be
where I am today. I don’t need the money and I don’t miss it when I throw it in, but I
sure did need all of them. That’s why I still do her little turn.
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