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3a
your 4~J4 meeting,

By KENNETH L MCKEE

State Leadei, 4-H Club Woik

To the Leader
Good 4-H club meetings don't

just happen. They come when
everyone who takes part knows
what to do and how and when to
do it. A meeting plan, worked out
with the 4-H members and followed
through to meeting time, is a big
step toward success with a 4-H
club.

Plans Are Essential
Plans for 4-H meetings are es-

sential. They chart the course and
help you reach your goals. When
club members help plan their 4-H
meetings they learn to think ahead
and work as a team. They place
group good ahead of their own in-
terests. Planning 4-H meetings
takes more time than having no
plan at all, but it gives you the sat-
isfaction of seeing smoother, more
educational results.

"Nothing succeeds like success."
Live-wire, interesting 4-H meetings
keep the members coming back for
more. Each year the old members
return, and when they spread the
word new members want to join.
Club members gain valuable les-
sons in democracy by helping plan
and by taking part in really effec-
tive 4-H meetings.

Add Your Own Ideas
This circular gives a few sugges-

tions on how to plan. Of course
these are only a few of many ways
to do the job* You will want to add
your own ideas and adapt these
suggestions to your own club. Your
County Extension Agent or Home
Demonstration Agent will always
be glad to help in any way possible.

We hope this booklet will help
you and your 4-H Club have the
brightest year ever. We wish you
real success in "planning your
work, and working your plan."



Set QoaU 3or ^our Club

Where is your 4-H Club going?

Why do you meet, and what are
you trying to do?

Results Are Measured
By Progress

In order to determine at the end
of the year just what your club has
accomplished as a group, it is nec-
essary to know in advance what
you set out to do. Results are meas-
ured by progress toward definite
goals. What are the goals of your
lub?

help each club member grow into
a competent, well balanced indi-
vidual. In setting your goals, con-
sider each part of each meeting as
a means toward your major objec-
tive.

Try These
Meosuring Sticks

A few of the "measuring sticks"
to use might be as follows:

® Are all the members given the
chance to take part in the program
during the year ?

Many clubs set forth their goals
for the year as shown in the sam-
ple on page 5. In this way they can
decide where and how far their
club is to progress. At the end of
the year they can see how near
they have come to meeting their
goals.

# Will this part of the program
be worthwhile?

# Will the club members be
really interested in this subject?

• What is the best way to pre-
sent this information?

Committee Can Help
The program committee can help

set these goals. Then all the club
members can be asked for their
ideas. Let the club members have
a chance to select goals for the year
and understand them completely.

Remember that the main pur-
pose of your 4-H meetings is to

<& Will the parents and com-
munity approve of this program?

Before asking a club member to
take part in the program decide
whether (1) he will enjoy doing it;
(2) he will grow bigger and better
by doing it; (3) he will be able to
do his job successfully.





Plan y[our for th

Who Does the Planning? How Do You Plan?

Members take more interest in
4-H meetings they have had a part
in planning. The leader can guide
club members in the development
of a worthwhile program without
planning the program by himself.
Leaders and junior leaders will, of
course, be present and make sug-
gestions at all planning meetings.

Appoint a Committee
If your club is small (5 to 8

members) you may plan the yearly
and detailed meeting programs in
regular session. A large club, how-
ever, should appoint a program
planning committee which sets
goals for the club, decides in gen-
eral what the club will do at each
meeting, and measures the success
of the year's program.

The planning committee usually
is appointed by the president with
the advice of the leader. The leader,
junior leaders, president and vice-
president are members of the com-
mittee. Often the vice-president is
in charge.

Who Will Do What?
At least one meeting in advance,

the program committee plans the
next meeting by deciding who will
do what, and how they will do it.
The committee sets up the order of
events for the meeting.

Before the Yearly Program
Planning Meeting

Get a program planning commit-
tee appointed that is representa-
tive of all the members.

At the Planning Meeting
Guide the committee by present-

ing principles to keep in mind, such
as:

1. The community service activi-
ties of the club and the projects of
4-H members should fit in with the
needs of the community.

2. Make the program different
and varied each year. Young peo-
ple crave new experiences. Project
work alone is too monotonous.

3. Plan to take part in special
programs of other groups in the
community.

4. Invite parents to visit some
special 4-H meetings.

5. Bring in outstanding speakers
and leaders for special programs.

6. Have a flexible program to
meet changing conditions.

7. Provide for work in judging,
demonstrations, exhibits, health,
and safety and community service.

— 6 —



8. Balance project work with
recreation.

9. Encourage original and differ-
ent ways of doing things.

10. Provide time for record keep-
ing and project visits during and
between 4-H meetings.

11. Keep a notebook of ideas for
4-H meetings, subject matter, ac-
tivities, and recreation.

After the Yearly Planning
Meeting

1. The program committee
should present written plans to all
the club members. Changes and ad-
ditions are then made by the club
and the final yearly program is
adopted.

2. A written copy of your 4-H
club's yearly program should be
made by or given to each member.

3. Members of the committee,
the leader, and junior leaders ask
club members and others to take
part in the meeting. If needed, they
help club members get ready for
their part in the program.

At the End of the 4-H Year
The program planning commit-

tee should:

V See whether or not the club
has reached its original goals.

•\/ Make suggestions for im-
proving the 4-H meetings and
reaching the goals that were not
met.

7

What Materials
Wil l Yoy Need?

1. "Building for Tomorrow/' Ex-
tension Circular 146. This circular
sets the requirements for 4-H
clubs. On pages 12-14 it gives sug-
gestions on program planning.

2. A calendar of state and county
4-H events.

3. Program-planning blanks.

4. 4-H recreation manuals.

5. Health and safety material*

6. Subject-matter manuals for
the projects 4-H members are tak-
ing.

7. "4-H Activities Make Your
Club Work Sparkle,'' Extension
Circular 187.

8. "Guide Posts for 4-H Club
Work."

What Does a
Look Like?

A sample yearly program plan
and a sample program plan for a
4-H meeting are shown on the fol-
lowing pages. These plans are
based on a 2-hour meeting time.
They contain more than some 4-H
clubs would be able to do.

These plans are suggestions
only. Your club will want to work
out plans that fit your own goals
and needs.
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"Mixed" Club
If you belong to a mixed .club

with several different kinds of
projects, your group may want to
cover all the different projects at
each meeting under such headings
as:

Requirements for agricultural
project.

Getting ready for your project.

Selecting the animals, poultry or
location for your project.

Tips in judging livestock, poul-
try and vegetables.

Keepings records on your proj-
ect.

Demonstrations you can give
about your project.

Feeding and taking care of live-
stock and poultry projects.

Taking care of garden and crops
projects.

Keeping your livestock and poul-
try projects free of disease
and insects.

Disease and insect control for
crops and gardens.

Fitting and showing livestock
and poultry projects.

Selecting and preparing garden
and crops projects for exhibit.

In this kind of club, information
on many subjects must be covered.
It cannot be presented as com-
pletely as when all members have
the same project.
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"One-Project" Cfyb
If all of the members of your

club are carrying the same project,
or if your "mixed" project club is
large enough for separate meetings
on each project, it is easier to plan
for subject-matter work. The im-
portant thing is to make out defi-
nite programs for each meeting so
that your club can learn a little
more each time and cover all the
essential points during the project
year.

Use the
Subject-Matter Manuals

All 4-H project manuals are
written in sections that can be
easily adapted to the meetings. Be
sure you use the project manuals
to guide the group in planning
project instruction.

Good teaching in club meetings
calls for stating what will be
taught, showing and telling about
the subject matter, practice on the
work to be done by 4-H members,
carrying out the work at home by
4-H members, check-up by the
leader at meetings or on project
tours of the project work of the
members.

To be informative and interest-
ing, the project instruction should
be presented in a number of ways
by several different people. Plan
for the use of moving pictures,
colored slides, photographs, post-
ers, flannelgraphs, demonstrations,
talks, field trips, project tours, and
other methods. Club members,
leaders, qualified community lead-
ers, and others can help present
the subject matter.
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