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Abstract 

 The tale of “Beauty and the Beast” is a well-known classic.  In the past fifty years, the 

tale has often been retold and subsequently expanded.  These expansions include more characters 

and plot twists that make the story more interesting and appealing to contemporary audiences 

and writers alike.  Primarily, the new characters and plot additions bring new depth to the titular 

characters.  Overall, the two become more well-rounded and three-dimensional in contrast to the 

original archetypal and contrived characters they were in the original tale.  While nothing is 

wrong with fairy tales in and of themselves, typical modern audiences crave stories with more 

depth and less contrived of a feel to them.  The retellings are still contrived, as the general tale 

remains the same and the author is simply adding to it.  The purpose of the additions is to make 

the story come across as less contrived.  Through the examination of two books by Robin 

McKinley: Beauty and Rose Daughter; two books by Mercedes Lackey: The Fire Rose and 

Beauty and the Werewolf; as well as Disney’s Beauty and the Beast and Daniel Barnz’s Beastly, 

I explore the various approaches and how the story comes across in its new medium.    
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Introduction 

 In its most widely known forms, the tale of “Beauty and the Beast” is relatively 

straightforward.  Despite many versions, the overall story is the same.
1
  For some reason, usually 

unknown, a prince has been turned into a hideous beast and is told he cannot regain his 

handsome human form—and sometimes his intelligence—until a beautiful and pure girl falls in 

love and agrees to marry him despite his appearance.  Aforementioned beautiful girl ends up in 

the Beast’s home after her father has done something to upset the Beast and is told to send one of 

his children for ransom.  The most common versions,
2
 primarily Jeanne-Marie Le Prince de 

Beaumont’s, of the tale involve variations of a merchant father getting lost in poor weather and 

seeking shelter in the Beast’s abode.  After a night or two of rest, he sets out for his own home, 

but only after taking a rose off the breakfast table because his youngest, favorite daughter—

usually named something akin to “Beauty”—humbly requested that he bring one home to her.  

The Beast is furious at this display of rudeness and demands the life of the father, or the life of 

one of his children instead; many times, he specifically asks for Beauty.  The father returns to his 

home in tears and explains the situation to his children.  Beauty either, for whatever reason she 

comes up with, volunteers to go in his place, and no amount of arguing will dissuade her; or she 

goes at the end of a specified time, having spent her last moments with her family without 

showing fear regarding her new situation.  Either way, Beauty goes to the Beast’s home and lives 

there like a guest as opposed to a prisoner.  She realizes the Beast is not too awful, but 

unfortunately, he is still a beast.  In some cases, the Beast asks her to marry him every night and 

she declines, generally feeling awful.  After a time, Beauty comes up with a compelling reason to 

visit her family and the Beast allows her to, but only after explaining that he cannot live without 

                                                 
1
 Versions are those that fall under AT-425C. Aarne-Thompson is a classification system for folklore and fairy tales.    

2
 Beaumont’s “Beauty and the Beast;” Grimm’s “The Summer and Winter Garden;” Bechstein’s “Little 

Broomstick;” Bay’s “Beauty and the Horse;” Afanasyev’s “The Enchanted Tsarévich.”  
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her so she must not tarry too long.  She goes home and her family thinks she is crazy for thinking 

of the Beast as anything other than a monstrous captor.  She returns to find the Beast near-death 

and she confesses her love and desire to marry him.  The Beast is then transformed into a 

handsome prince and the two live happily ever after. 

 Though there are subtle variations between versions, the general plotline is the same.  

The story is simple, often instructive to some end, and can be relayed in a short amount of time.  

However, as the story has been expanded and retold in modern times, and put into longer forms, 

such as novels and full-length movies, the characters of the Beauty and the Beast are expanded in 

the additional space the new medium allows.  Despite expansion, the story remains generally the 

same.  The Beauty figure finds herself at the Beast’s home, and this event has something to do 

with her father, directly or indirectly.  She remains there and slowly grows to know the Beast 

figure and they begin to fall in love, though they deny it until the end.  Some event pulls her 

away and thus triggers her realization of her love for him as well as giving one of them a chance 

go get into trouble that requires the other to rescue them.  They reunite, confess their love for one 

another, and proceed to get married.   

 The characters are expanded and granted more story arcs.  The Beast becomes more 

relatable and approachable as a character; he is given both more flaws and more virtues.  As an 

extension of the relatability and approachability, the Beast is not always portrayed as an 

antagonist either, allowing for a new villain to step in.  An explanation for the Beast’s physical 

change is given, usually by saying he was a spoiled prince who did not care for anyone besides 

himself and thus became cursed to be ugly until someone can care for him despite that.  (This is 

not always the case.)  He becomes more of a person and less of a monster (as he appears 

throughout most of the story) or conventional fairy-tale prince (as he is portrayed at the end).  
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The Beauty is given a back-story and motivations beyond saving her father from a seemingly 

certain death.  She has desires and a personality.  Her choices are motivated so she comes across 

as more than just blindly following what the fairy-tale convention compels her to (i.e. contrived 

plot).  Her virtues are not simply contrasted against the vices of her siblings, nor is she pitted 

entirely against the Beast.  She has her own agency, though her character growth is somewhat 

dependent on the Beast’s, as is his growth somewhat dependent on hers.  The addition of more 

characters and the reimagining of the relationships between the characters already in the tale help 

with the expansion.   

 The depth of the titular characters, the addition of other characters, and the expanded 

story-arcs can be there because of the extra space, but are not there purely because there is extra 

space.  The depth and expansion makes the story and characters more believable for a modern 

fairy tale and enjoyable for a modern audience.  Not that there is anything wrong with fairy tales.  

They are not as simplistic as many people originally think.  (There is usually a subtle allegory 

imbedded in them.)  However, many fairy tales come across as contrived by the time their overly 

happy ending happens after a previously dark story.  Most audiences today have an awareness 

that all stories are controlled, but they want to feel as if the stories are not.  In the current market, 

with said audiences starved for interesting, believable, and complex stories and characters, the 

story and characters in “Beauty and the Beast” retellings must become more complex.  In some 

cases, variations on the story (like the setting being in a high school, the Beauty figure’s father 

being caught up in drug trouble, or her not having a father present in the story at all) as well as 

the addition of twists (like the Beauty figure learning magic or the Beast figure being an 

uncontrollable werewolf) remake the story anew for it to be more interesting and appealing to a 

younger and modern audience.  In short, the expansion and additions make for a more interesting 
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story that can keep up in the modern market of fantasy and fairy tale novels.  The authors of each 

“Beauty and the Beast” retelling expand the stories and give the titular characters this depth for 

various reasons, all of which contribute to the interest of reading the story. 

 Robin McKinley, author of both Beauty (1978) and Rose Daughter (1997), rewrites fairy 

and folk tales with a feminist twist, as she says, creating female protagonists who do not wait to 

be rescued.  Beauty in both those retellings certainly rescues herself, but the Beast is also given 

more depth.  As McKinley’s retellings are still close to the original tale, there are still highly 

moralistic elements to her novels.  Mercedes Lackey, author of both The Fire Rose (1995) and 

Beauty and the Werewolf (2011), writes many series’ worth of fantasy novels with varying levels 

of seriousness.  Beauty and the Werewolf is part of a series known for its satire of the Fairy Tale 

Tradition, whereas The Fire Rose provides a more realistic fantasy setting for a retelling of 

“Beauty and the Beast.”  Both of Lackey’s novels feature self-rescuing princesses and also 

Beast-characters who are just as developed and play as active of a role in the story as the Beauty-

figure does.  Where McKinley stays closer to the original tale and moralistic property, Lackey 

breaks far away from the moralistic tones and provides new issues to be thought about and 

characters with high levels of agency.   

 Disney’s Beauty and the Beast (1991) is, like everything else Disney does, based loosely 

on the original tale, with obvious changes made.  Belle is a picture-perfect bookish beauty who is 

also headstrong and wants more out of life.  The Beast has a compelling backstory and character 

flaws that make him both annoying and lovable at the same time.  Their story does have many 

moralistic elements, but the top ideals presented are more up-to-date with the late 20
th

 century 

than that of those from centuries ago: i.e. they are more woman-positive and less damsel in 

distress.  Daniel Barnz’s Beastly (2011) presents a tale that focuses more on the Beast than the 
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Beauty, showing his struggle through the curse.  Moreover, the Beauty-figure is no damsel in 

distress, but has genuine responses to her situation.  Beastly is, for all intents and purposes, very 

realistic aside from the obvious magic present. 

 The retellings bring the original story into modern times.  Though some retain many of 

the moralistic values such as the beneficial aspects of purity, virtue, and honesty, and otherwise 

“inner-beauty,” they still present headstrong women who are prepared to rescue themselves.  Not 

only do the retellings feature princesses, to borrow the popular colloquialism, who are self-

rescuing, but also princes who are more than just a monster on the inside or the outside.  The 

presence of additional characters influences both Beauty and the Beast as well as the plot in 

many ways that add depth.  The plot of the original tale is lengthened to include smaller plot-arcs 

that are woven into and contribute to the depth and intensity of the story as a whole.  The depth 

to the titular characters makes them relatable and worthy of being identified with, but more 

importantly, the retellings present characters that are like people, not archetypal fairy tale tropes.  

This makes the story more satisfying to both write and read.   

 

Robin McKinley’s Beauty (1978) 

 Robin McKinley’s books are generally in the fantasy realm.  She enjoys her own personal 

renditions of fairy tales.  Beauty is her retelling of “Beauty and the Beast.”  McKinley does stay 

close to the original in many ways, though she adds a few twists to it.  As far as the characters 

go, the Beast is polite and cordial, like the Beast from the original tale.  However, as Beauty 

learns his history, she also learns that the Beast was once a pompous prince who happened to be 

the last straw for the sorcerer who was grew tired of his family and changed him into a 

monstrous form as punishment.  The Beast tells Beauty that he cannot always be polite and well 
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put-together in his new form, but he promises that she will remain safe.  Beauty learns first-hand 

of his beastly rage when something she does angers him.  He does not take his anger out directly 

on her, but it is still present.  One such example of his angry temper occurs after Beauty asks him 

why he insists on asking her to marry him every night and he gets angry with himself for being a 

hopeless fool.  He shatters a wine glass in his hands and then tells Beauty that “It is nothing … 

only that I am a fool” (pg. 213).  Beauty is naturally concerned about his temper, though never 

fully afraid of it.  A more lighthearted use of his “temper” is when some of the household 

servants are trying to force Beauty to wear a particular dress that she does not want to wear and 

she cannot convince them otherwise, so the Beast yells at them in her place so the servants will 

not persist in their efforts.  (241).   

 Though this depth does not necessarily make the Beast more likeable, it does allow him 

to have more than one dimension.  Beauty’s presence softens the Beast and she breaks through 

the walls that he has put up between himself and the rest of the world.  He says that he will do 

anything for her, even if what she is asking is detrimental to his own health—something that 

harkens back to the original tale.  This is especially evident when Beauty begs to leave to see her 

family, only for a short amount of time, and the Beast allows her to do so, knowing that her 

being gone for so long could kill him.  The novel does not describe how her leaving could be the 

death of him, but it is assumed that he has grown so attached to her in the hopes that she would 

break the spell that he cannot bear to live if she leaves him.  Before she asks to leave, the Beast is 

comforted by Beauty’s love for books and her ability to bring animals through the magic 

blocking the castle off from the world around it.  Some of the Beast’s comfort is derived from 

Beauty’s acceptance of the nuances of the castle—like the constantly changing hallways and  a 

mysterious breeze that insists on what Beauty should wear—because he feels that she could not 
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love him without knowing everything about the castle.  The rest of the comfort is because he 

loves Beauty and she gives him hope.  He hopes that she can break the spell, as shown by his 

consistent asking her to marry him as well as the life-dependency he associates with her.  It is 

unclear, however, whether he grows to love her, or if he was merely desiring to be loved by her 

in order to break the spell.  While slightly odd, the depth given to the Beast is interesting.    

 Beauty’s character receives the same amount of depth and development as the Beast’s, if 

not more.  In contrast to the original tale, the Beauty of this tale is not praised for her outer 

beauty initially.  She is considered the plainest of her sisters, and she is accepting of that fact.  

Her given name is not actually Beauty, either, but Honour.  She received the nickname “Beauty” 

when she was a child who did not fully understand the concept of honor and sarcastically 

remarked that she would rather be called “Beauty.”  The name stuck.  Where the original tale 

constantly pits Beauty against her sisters, Beauty portrays Beauty working alongside her two 

sisters, Hope and Grace, as their family falls into misfortune.  Each sister takes up a different 

household job without complaint.  Beauty finds herself doing many jobs ordinarily fit for a boy 

and becomes sort of a tomboy herself.  She does a lot of work hauling wood and moving things 

around with the help of her horse.  She slips into this role naturally, knowing it is where she is 

most needed, regardless of gender roles.   

 When Beauty goes to the Beast in her father’s stead, she does admit that she enjoys being 

able to read and ride her horse for pleasure once again.  She does argue frequently with the 

invisible servants of the house who try to dress her up like a proper, well-to-do lady and she 

refuses to believe she is fit for such attire.  Aside from that, she takes on the new situation with 

the Beast easily.  After spending some time with him, Beauty is given the ability to perceive the 

magic that encases the Beast’s castle.  She is not given this ability entirely willingly, though.  
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The magic of the castle is very pervasive, but Beauty spends several months not truly believing it 

exists because it frightens her.  One evening, after she relaxes, she is overcome with a bout of 

homesickness, she faints and spends several hours clinging to the Beast.  He tells her that 

because “for a few minutes you were content—even happy … those few minutes of sympathy” 

(235) she was changed.  With her new “sixth sense,” she can hear the invisible servants who 

make the food and help her get dressed.  This connection also brings her closer to the Beast and 

she realizes her love for him.  She does not magically begin to love him; rather she begins to see 

him as an equal despite his physical appearance.   

 As another addition of depth to Beauty’s character, for the longest time throughout the 

novel, she is never described as beautiful.  Though she got herself the nickname, she generally 

considers herself very plain.  She gains something of an athletic beauty in the advent of hard 

work around the house, but she still does not think of herself as particularly pretty, especially in 

comparison to her sisters.  When she gets to the Beast’s castle, she allows herself to be put into 

beautiful dresses, but only to a point—she refuses to wear ones she thinks are “too” beautiful.  

During one occasion, she exasperatingly says “if you put a peacock’s tail on a sparrow, he’s still 

a brown little, wretched little, drab little sparrow” (239).  She cannot see herself as anything but 

plain and she does not want the Beast to think of her as anything but plain either.  As the novel 

comes to a close, the Beast turns to her and says to her that she suffers “from the oddest 

misapprehensions about [her] appearance” (318) and tries to convince her of her beauty.  She is 

only slightly convinced, half-certain that the girl in the mirror is someone else, but she begins to 

believe. 

 When she goes back to visit her family for a short period of time, Beauty defends the 

Beast to her family.  She tells them that he is lonely and needs company, despite their wondering 



- 9 - 

 

how she could possibly have sympathy for him.  Ger, Hope’s husband, questions whether the 

Beast that Beauty interacts with on a daily basis is different from the Beast that Beauty’s father 

encountered.  Beauty asserts that Ger’s presumption is for all intents and purposes, true.  The 

Beast she interacts with has much more to him than the monster who greeted her father.  She has 

had the time to get to know the man behind the monster.  She sees him as a person, not as a 

beast.  Beauty’s defense of the Beast, and her assertion that he is a kind being, is an element not 

found in the original tale.  Beauty’s defense of him in Beauty can be attributed to the different 

relationship she holds with her two sisters.  In the original, Beauty is not as close to her sisters 

and they do not care about her at all—unlike how much they do in McKinley’s retelling.  

Beauty’s defense both emphasizes the connection between Beauty and the Beast, as well as 

asserts the Beast’s inner good qualities over his outward appearance. 

 In a dark twist of humor, the Beast informs Beauty that had she and her sisters sent their 

father back to the Beast, supposedly to his death, the Beast would have sent the father back 

unharmed.  The Beast presumes (correctly) that their father’s presence around the house would 

remind the sisters of the terrible fate they had sent him off to and force them to hate both 

themselves and the father.  This idea is something not explored in other retellings.  For Beauty to 

include it adds another interesting aspect to the Beast’s character.  His willingness to send the 

father back to his daughters because he truly has no reason to keep him as a prisoner shows that 

he is not necessarily cruel-hearted, but still wanting to test the hearts of others.  Or, perhaps, that 

he is psychologically cruel.     

 There is no real villain in Beauty, as in the original story—the enchantress is more a 

function of the plot than an actual antagonist.  Some versions of the original tale feature Beauty’s 

sisters as antagonistic—similar to Cupid and Psyche, where “Beauty and the Beast” may have 
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originated—because they force Beauty to stay at home longer than she should have.  However, 

in Beauty, while Beauty’s sisters question why Beauty is defending the Beast, they do not force 

her to stay away.  Moreover, the magician who cast the spell on the Beast in Beauty cannot be 

considered a villain because he simply does not carry enough weight in the story.  The Beast 

informs Beauty of the magician’s involvement in the Beast’s transformation and then the subject 

is dropped entirely.  The Beast is not the villain either as he is not antagonistic enough.  The 

force Beauty and the Beast work against is not a person but the spell itself and their own 

differences.  Beauty, unlike other “Beauty and the Beast” retellings, does not create a new villain 

for Beauty and the Beast to work against, but rather focuses the story towards overcoming 

something internally—in this case, seeing beyond physical appearances and learning to care for 

one another.  Also, Beauty shows the significance, importance, and eventual satisfaction of 

people trying to find the mystery in one another.       

 

Disney’s Beauty and the Beast (1991) 

 Disney has a history of taking fairytales and retelling them in film form.  Disney is 

known for changing many aspects of the fairytale for any reason the company feels marketable.  

Disney’s Beauty and the Beast sticks close enough to the original tale to be recognizable, but 

does still change many interesting points: some that make the story more simple in that all the 

important details are presented to the audience outright; and some that add necessary depth to 

properly flesh out a movie-form of the tale.  The simplicity allows for a streamlined story that is 

easy to follow.  The depth makes the overall story more satisfying.   

 The movie begins by introducing the Beast’s back-story, setting him up as a pampered 

prince who cares only about himself, which is part of the reason why the Enchantress turned him 
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into a hideous Beast—in order to teach him a lesson about love and appearances.  Additionally, 

when he opened the door for her and saw that she had the appearance of an ugly woman, he 

dismissed her.  In exchange for his behavior, he was cursed.  The reason for his transformation 

adds depth to his character because the curse is a punishment for his poor behavior, not a 

seemingly random fairy’s curse as a contrivance of the plot.  While in the widely-known original 

tale, the Beast’s form could be punishment for his behavior, that facet is never explored.  The 

spoiled prince idea may come from other tales that fall under AT-425, as such tales do exist.  In 

Disney’s version, he is changed into a monstrous beast and his castle servants are transformed 

into household items such as candlesticks, clocks, and teapots.  Why the servants were changed 

is not explored, but it is assumed that their transformations are an extension of the Beast’s.  That, 

or the enchantress was saving them by turning them into objects that are typically inanimate.  

Furthermore, the servants’ lives are then at stake just as much as the Beast’s, though most of 

them have come to accept the fact that they may remain in non-human forms forever because the 

Beast is a hard person to love—not just physically, but internally as well.  The Beast’s next 

appearance shows him as brooding and angry.  He does not command respect like the Beast from 

the original tale; rather, he commands fear.  He is not welcoming to Belle’s father, Maurice, 

whom he promptly throws into the dungeon, and he cannot control his temper around Belle (the 

Beauty figure) for the longest time.  He is portrayed as moody, sulking, bitter, and short-

tempered.  Belle is afraid of the sight of him, not just because of his appearance, but also because 

of his personality.  His character is just as ugly as his appearance—an idea not explored in the 

original tale. 

 Belle, while cartoonish, is nonetheless Disney-princess-level beautiful.  The townsfolk 

comment on her beauty and it is one of the featured topics in one of the beginning songs of the 
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movie.  Another topic of the song is that while Belle is beautiful, she is described as odd, 

different, and otherwise unable to fit in.  Her love of books is emphasized more than her physical 

appearance.  She is not the well-loved, complacent girl from the original tale.  More 

interestingly, Belle does not have sisters against whom to be contrasted.  She is the only child of 

the crazy and kooky inventor, Maurice.  This removes all sense of comparison of virtues within 

her own family.  She can only be compared to the townsfolk, against whom she is already 

portrayed as odd.  Regardless of Belle being non-normative, the village huntsman, Gaston wants 

to marry her because “in this town there’s only she, who is as beautiful as me” (Beauty and the 

Beast), though he actually wishes she would not read so much because reading leads to thinking, 

and he cannot have too much of that.  Belle is stubborn and tenacious in her ways of letting 

Gaston know she is not interested in marrying him.  She admits to her father that while he is 

handsome, he is not the one for her, because she has higher standards.  When Gaston proposes to 

her, she opens the door he is leaning on, appeals to his narcissism by telling him she is not good 

enough for him, and allows him to fall into a pile of mud outside.  Belle sings about wanting 

more than the “provincial life” she feels she has been handed.  Though the Beast does not say 

she can take her father’s place in the castle in Disney’s version, Belle still volunteers herself in 

order to save her father’s life and the Beast accepts her proposition.  She assumes the role of the 

prisoner and is thus surprised when she is given a room with a bed, rather than the prison cell.   

 The Beast may be stubborn in his ways, but Belle proves to be equally as stubborn.  She 

refuses to let him be rude to her, despite her technically being his captive.  Once, Belle tries to 

flee after one of the Beast’s angry outbursts and he tells her to “get out.”  She leaves out of fear 

and anger, but gets trapped in the woods by ravenous wolves.  The Beast rescues her from them, 

causing her to show sympathy for him and believe that he is not all as coarse as he originally 
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seemed.  This interaction between them is especially important in showing their relationship 

develop.  Both characters are forced to see a new side of the other person, making a more 

satisfying story-arc.  Beauty and the Beast fall in love as opposed to Beauty suddenly realizing 

that she loves and cares for the Beast upon finding him near-death as in the original tale.  In 

Disney’s Beauty and the Beast, when Belle leaves a second time, it is a conscious decision on 

her part to go see her father because he is sick and in danger and a deliberate and willing 

decision on the Beast’s part to let her go, despite needing her to break the spell on him.   

 As the Beast and Belle spend more time together, their characters develop around each 

other.  He begins to show compassion and gentleness.  Belle comments about how he is now 

“sweet and almost kind,” while before he was “mean … coarse and unrefined.”  As the Beast 

falls more in love with Belle, his heart changes and he becomes less selfish.  He lets her return to 

her father just as the Beast in the original tale lets Beauty return to her family.  Disney’s version 

also shows the Beast’s act in more of a selfless light than his act in the original.  In the original, 

the gesture of his allowing her to go see her family comes across as simply an expression of his 

love for her, but in the Disney tale, the gesture shows the Beast’s newfound selflessness and his 

development into a better person.  This is compounded by the fact that in Disney’s version, the 

Beast has a time limit to how long he has to break the spell, and at the time when Belle leaves, 

the time limit is close to running out.  In the original, the Beast comes close to death purely 

because he loves Beauty so much that it pains him to be separated from her.  In Disney’s version, 

the Beast’s emotions are more complex: he not only is heartbroken and depressed that Belle has 

left, but he is also dejected and full of a feeling of failure because he came so close to breaking 

the spell but had to let her go.  One of the castle servants observes that he finally learned to love 
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but because of that love, he lost Belle.  The Beast learning to love is not enough to break the 

spell; the spell requires that she love him in return.  

 As the movie progresses, Belle becomes less stubborn and obstinate.  Her desire to have 

something more than a provincial life is fulfilled, but not in the way she had originally expected.  

She is not simply quiet and demure; she has opinions about where she wants her life to go.  

Though she selflessly takes her father’s place, she still takes matters into her own hands once the 

rules of her captivity have been outlined.  She stands up to the Beast in order to stand up for 

herself.  She is curious.  The Beast tells her not to go to the West Wing, which is his private 

quarters.  However, he does not give her a reason other than “it is forbidden” (Disney).  Belle, 

who wants to know things—as already shown by her love of devouring books for their 

knowledge—tricks two castle servants into leading her up to the West Wing and allowing her to 

explore there.  Belle is less virtuous than her original counterpart.  Her reason for exploring the 

West Wing is rooted entirely in the fact that the Beast did not tell her why she could not go there; 

he only forbade it.  Belle spunkily takes it upon herself to explore the area anyway.  When the 

Beast finds her there, he does not give her a chance to explain and yells at her to get out, 

prompting her first exit from the castle.  From this encounter, Belle learns that prying into places 

and situations has consequences and the Beast learns that fear alone will not keep Belle from 

doing something.  She needs reason and he could use some manners.  The two change drastically 

throughout the film however, as their characters develop.  Belle goes from not wanting to have 

anything to do with the Beast to pleadingly telling the townspeople that there is more to him than 

just his monstrous appearance because she has gotten to know the man behind the Beast.  He 

changes from a selfish and short-tempered creature who rules entirely by fear to a loving and 

selfless man who puts other’s needs before his own.    
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 As the Beast becomes more well-rounded, he becomes more relatable.  His relatability 

makes him less of an antagonist, and the true villain of the movie is revealed to be the huntsman 

Gaston.  The addition of Gaston further allows the Beast character to be related to and 

sympathetic.  In contrast to the Beast, Gaston is misogynistic, narcissistic, and convinced he can 

have whatever and whomever he wants—namely Belle.  His obsession with having Belle and the 

lengths he goes to have her make him a more distinct enemy.  He becomes a truly awful person, 

particularly because he is willing to force Maurice into an insane asylum and blackmail Belle 

into marrying him.  Granted, the Beast starts out as a spoiled prince who only sees outer beauty 

and is likely also convinced that he can have whatever he wants.  However, upon meeting Belle, 

he soon grows out of his ways and changes into a loving and caring character that the audience 

roots for.  Gaston makes no such change and is made out to be the monstrous character.  During 

one particular encounter, Gaston accuses Belle of having “feelings for this monster [the Beast]” 

and Belle responds with “He’s not a monster, Gaston, you are!” (Disney). Disney takes the inner-

beauty versus outer-beauty motif to the next level when the movie not only portrays a monstrous 

looking character who gains the capability of being selfless and caring, but also portrays a 

“handsome” character with horrible personality traits.   

 When Belle returns to the castle at the end of the film, she finds Gaston and the Beast 

locked in battle on the castle’s parapets.  The Beast is fighting only out of self-defense, still 

unmotivated after Belle left earlier.  Gaston is fighting to boost his ego.  Belle’s arrival and 

declaration that she has chosen the Beast over Gaston prompts the Beast to fight back with more 

vigor.  He overpowers Gaston, but allows him to live.  Gaston waits until his back is turned and 

stabs the Beast in the back.  The Beast’s flailing subsequently causes Gaston to be thrown from 

the castle tower.  The Beast is fatally wounded and he tells Belle that, “at least I got to see you 
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one last time.”  This prompts Belle to say “but I love you,” causing the spell to be broken and the 

Beast’s inner change into a beautiful person is then reflected in his physical appearance.  Belle 

realizes that she loves the Beast despite his appearance because she has watched him grow into a 

refined “being” inside the monster.  She also realizes that Gaston is the true monster because 

though he is pretty, he is still an awful person.  Her admission of her love to him breaks the spell 

and the castle is transformed.  Along with the transformation, the Beast’s wounds from his battle 

with Gaston are healed.  As in the original tale, Belle finds herself standing face-to face with a 

prince and recognizes him by his eyes.  In contrast to the original tale, the now-prince is not seen 

as a magical new person with looks and intelligence, but a representation of the man the Beast 

had become throughout the movie.  Belle has gotten the adventure she had been looking for.  

Additionally, she is shown to be a character who is not only beautiful, but has brains and wit and 

can put them to use.  Disney’s Beauty and the Beast has a fairytale ending where Beauty and the 

Beast live happily ever after, but it comes across as less contrived because the characters are 

shown working for their happy endings and not simply stumbling into one.  The characters 

themselves are also less stock and are characters worth relating to and rooting for.   

 

Mercedes Lackey’s The Fire Rose (1995) 

 Mercedes Lackey’s The Fire Rose takes the classic story and sets it in San Francisco in 

the early twentieth century, conveniently just before the great San Francisco earthquake and 

subsequent fire.  Rosalind (Rose) Hawkins, the Beauty figure, grew up in Chicago and at the 

start of the novel is a modern medieval scholar at the university where her father is a professor.  

She knows she does not study subjects typical for women, but is not bothered by it for she is 

protected by her father’s status.  However, one chapter into the novel, Rose is orphaned by her 
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father’s untimely death.  She then finds herself homeless, jobless, and unable to take any more 

classes because of her father’s overhanging debts.  Meanwhile, Jason Cameron, the Beast figure, 

is a magician outside of San Francisco, who is stuck in a half-human, half-lupine form because a 

spell backfired.  This form renders him unable to do any research for a way of returning to his 

human form and James does not trust his current apprentice and secretary, Paul du Mond, to 

help.  Besides, Paul du Mond is not learned in the obscure languages needed for such research, as 

Jason learns Rose is.  Jason offers a new life to Rose.  Having nothing to lose, she takes him up 

on the offer.  

 On the surface, The Fire Rose strays far from the original tale of “Beauty and the Beast.”  

Looking further, the differences only intensify.  Enough thematic elements remain for The Fire 

Rose to be marketed as a “Beauty and the Beast” retelling, but the retelling certainly sheds new 

light on the old tale.  One large difference initially is that Rose is an only child and an orphan.  

The relationship Beauty has with her merchant father is completely removed.  She does not take 

anyone’s place in a horrific mansion.  The lack of any familial relationships at all means that 

Rose has no desire to leave Jason’s mansion later in the story to visit them.  She is never far from 

the mansion at all and that plot element is completely reworked.  Another large difference is that 

Rose does not see Jason until halfway through the book.  As far as Rose is concerned, Jason is an 

invalid scholar who, after a work accident, cannot turn pages of his books and looks horrible and 

ugly, thus requiring her assistance to read the books to him through a speaking tube connecting 

their two rooms.   Rose knows nothing of Jason’s half-lupine form until later in the story.   

 Though Rose cannot see Jason, Jason can see Rose through his many magical mirrors and 

other reflective surfaces he uses to keep an eye on people.  Some of his watchfulness over her is 

because he worries about her well-being as a comrade of sorts.  As the novel progresses, Jason 
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finds himself growing more attracted to Rose—both physically and intellectually—and he keeps 

an eye out for her because of that.  However, Jason believes that there will be no future for him 

and Rose because of his current appearance.  He also believes that there is no way Rose would 

like him even after he was human again because of all the original dishonesty.  His struggles 

with interpersonal relationships show the human side of Jason and make him vastly more 

appealing to the audience.  While this is going on, Rose is growing intellectually attracted to 

Jason, but she feels she is simply a secretary of sorts—certainly someone replaceable and 

unimportant.  Her self-doubt and unsure attitude similarly make her more sympathetic.  

Naturally, neither knows the other well enough to think that they could be more than 

acquaintances.   

 Their mentality starts changing after Rose learns that Jason is no ordinary scholar, but a 

magician.  Not just any magician, however, but a Firemaster who has control over salamanders.  

After this revelation, Rose is able to see that it is the salamanders who take care of the household 

duties that Paul du Mond cannot or will not do.  Jason and Rose also grow slightly closer 

together over the magic because it is one less secret kept between them.  Additionally, Rose 

develops an uneasiness regarding Paul, and Jason revels in her uneasiness, glad that she is not 

attracted to Paul in any way.  Jason fears Paul may try to usurp him and is quietly trying to figure 

out a way to be rid of Paul.  The mutual dislike of Paul brings Jason and Rose closer together 

against a common enemy.  

 Despite being intellectually and academically connected to each other, Rose and Jason 

lead very separate lives for most of the tale.  Rose works on her own studies, she goes out on 

walks, and she goes to San Francisco both for pleasure and for errands.  Jason manages all of his 

important affairs, he converses with his salamanders about reversing his current state of being, 
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and he periodically performs rituals in attempts to break away from his half-human, half-lupine 

form.  However, Rose and Jason’s daily lives begin circulating around one another much more 

when Rose discovers exactly who and what Jason is.  After returning to the mansion one 

afternoon to find an agitated salamander in her room insisting that she must help Jason, Rose 

does not hesitate to lend aid.  She does not panic at Jason’s appearance, as he had initially 

thought she would.  She does go into a state of shock later, but she keeps her head when it 

matters.  She helps Jason recover from a badly done ritual—one that should have had an 

apprentice’s help—and chastises him for being so stupid.  Once Jason is well again, they do 

away with researching in separate rooms because the biggest secret is out.  They subsequently 

grow more affectionate towards each other, though neither believes their relationship could be 

anything long-term.  At this point of the novel, however, Jason does start insisting that Rose is 

his peer, not his subordinate.   

 Notably, after that incident and further research about how it works, Rose asks to become 

Jason’s apprentice and take Paul’s place because Paul cannot be trusted.  Jason had often 

entertained the idea and is very grateful for the offer.  He does have some apprehensions because 

he knows Rose’s affinity is not for fire, but for air.  After talking to other masters, he learns that 

he can, in fact, instruct her and takes on the job eagerly.  The master-apprentice dynamic adds 

yet another level of intimacy to Rose and Jason’s relationship, and they grow still closer.  Rose’s 

interest in and affinity for magic makes her both a less-plain character and also cements her 

relationship with Jason.  Jason being a magician gives him a more complete back story.  He is 

more than a spoiled prince with a curse on him.  His monstrous form is self-inflicted as he tried 

to take on something he could not handle.  In the aftermath, he is working on overcoming the 

problem he created for himself. 
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 As a magician, Jason has enemies.  Master Simon Beltaire, another Firemaster, would 

rather be rid of Jason and is perfectly content to let Jason remain in his current form.  Simon also 

conveniently has the only tome with the solution to fixing Jason’s problem—a fact which takes 

Jason too long to figure out.  Unsurprisingly, Paul defects to Simon and gives him information 

about both Jason and Rose.  Simon begins preying on Rose, both through Paul and on his own 

accord, trying to convince her that Jason is crazy and she is best without him.  Rose is naturally 

apprehensive, so Simon is unsuccessful in his attempts.  Paul does manage to kidnap her at one 

point, but she is rescued by Jason, who responds by tearing Paul’s throat out with his wolf-

mouth.  This gets both Jason and Rose worried that the wolf part of Jason is taking over and the 

man will lose to the beast. 

 Following Paul’s death, Simon and Jason come head-to-head in the wake of the San 

Francisco earthquake.  Simon directly goes after Rose and Jason comes to her rescue with all of 

his salamanders for aid.  When his salamanders clash with Simon’s salamanders and prospects 

start looking bad, Rose rescues Jason with her sylphs—the creatures who aid Airmasters and 

potential Airmasters.  Simon is defeated, unfortunately taking the tome with the answer to 

restoring Jason to a truly human form with him.  Jason is forced to remain in a monstrous form, 

though he believes more research might lead him to a solution.  Rose informs him that she does 

not care what he looks like, for she loves him all the same.  As an interesting embellishment of 

the novel, the fire is not just caused by the earthquake, but by the aftermath of Simon and Jason’s 

battle.   

 The Fire Rose presents a story where the Beast remains a beast but it does not matter 

because on the inside, a man is in control of the heart.  Rose and Jason marry and remain 

together as fellow magicians and scholars.  Their companionship and marriage is given much 
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more legitimacy than the Beauty and the Beast of the original tale, in that the relationship does 

not seem forced, but one that grew gradually.  They do not suddenly realize their love for each 

other, more specifically, the Beauty figure does not realize this while the Beast figure has hopes 

for her to love him all along.  The Fire Rose also presents the interesting dynamic of master and 

student, which adds depth to their relationship.  The presence of two individuals working 

together and falling in love out of common interests and experiences makes for a more satisfying 

story.   

 

Robin McKinley’s Rose Daughter (1997) 

 McKinley’s second rewrite of the “Beauty and the Beast” tale happened despite her 

swearing she had said all she had on the story (Author’s Note in Rose Daughter 305).  Rose 

Daughter still reads closer to the original tale than other retellings, but it does provide new 

insights.  The novel introduces the Beast figure with little backstory initially.  Most of his 

character expansion had taken place before the tale begins and is revealed in the form of stories 

told about the town and nearby castle.  Purportedly, many years before the story begins, the 

Beast was a philosopher who got caught up in a love triangle with another sorcerer and a 

greenwitch.  As part of a search for understanding, he is pushed back from forbidden knowledge 

by some higher powers and turned into a beast as a form of punishment.  He is polite and regal 

from the beginning, aware and somewhat embarrassed by his own form.  Unlike the original tale, 

he shows his intelligence from the beginning.  However, his intelligence cannot overshadow his 

appearance in a first impression.  The merchant, Beauty’s father, perceives “his shape … not 

unlike a man’s—only hugely, grotesquely, bigger than any man … the heavy chin, the jaw of a 

carnivore, the too-wide mouth, thin lips curled back into a snarl, the deadly gleam of teeth” (pg. 
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75).  Unsurprisingly, the merchant is scared out of his wits and assumes he is going to die, just 

like in the classic tale.  Beauty’s first impression of the Beast gives her the horrors written on his 

face: “contrasts she found there were too great: wisdom and despair, power and weakness, man 

and animal” (92).   

 However, as Beauty gets to know the Beast better, she learns that he is also artistic and 

particularly likes to paint.  He uses his castle’s roof as a canvas, as it is the only surface large 

enough for him given his decreased dexterity and subsequent need for more room.  Beauty learns 

how he gets by in his current form, eating much of his food whole because he is unable to cut it, 

but also how dexterous his paws can be when necessary—as when he puts healing salve on 

scrapes she received from gardening.  Still, most of the Beast’s character development had 

happened in the years following his being changed into a beast, not after he meets Beauty.  

While he was still human, he was intelligent, but also “greedy and prideful” (289).  His 

transformation and subsequent solitude humbles him.  He has only the company of the magic 

surrounding his castle and a cat, Fourpaws, who visits him as she sees fit.  Beauty learns about 

his previous character traits as she gets to know him better.  She falls in love with him all the 

same. 

 While Rose Daughter does not appear to do much for the Beast’s character development, 

Beauty’s character is highly developed.  The first few chapters of the book are devoted entirely 

to Beauty’s home life with her father and two sisters—neither of which is petty, facetious, or in 

any way mean.  The three sisters are close to each other and close to their father and are each just 

as devastated when the merchant’s business goes south and they are forced to relocate to the 

country.  It is not until the fourth chapter, nearly seventy pages in, when the merchant encounters 

the Beast’s castle.  The time and space spent on developing Beauty’s relationship with her family 
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makes her a more sympathetic character, as well as creates an emotional appeal because the 

readers feel her strife much more readily than they do with the original classic.  Beauty’s plight 

and struggle becomes much more real with this part of her story expanded and played out.  Her 

desire to go back and visit her family is fueled not only by her apparent love for them, but also 

by dreams she has about their daily lives. 

 Beauty is tenacious and practical.  She does not volunteer over her sisters to save her 

father because the Beast requested her outright when he learned she liked roses.  However, 

Beauty in Rose Daughter insists to her father that she will go in his stead just like Beauty from 

the original tale.  Beauty operates under the mistaken impression that the Beast summoned her to 

make his roses grow again.  She stubbornly works in his greenhouse and argues with the magic 

in the castle that she cannot do such work in pretty dresses to the point where the magic listens 

and gives her more practical attire.  Beauty longs for the day when his roses grow again and she 

can potentially go home again.  However, as the castle begins to be populated with smaller 

animal life with her presence, she wishes there would always be more, at one point saying that 

she always wants “more of anything [she thinks] good; it is a character fault” (209).  What this 

does show about Beauty is that she is, as the Beast used to be, greedy.  Arguably, the Beast’s 

search for knowledge was nothing more than a search for good things.  Perhaps McKinley writes 

this as a means of giving Beauty and the Beast a common trait, or otherwise mirroring the 

Beast’s traits in Beauty.  Or, perhaps Beauty’s small greed is simply a means of making her more 

of a well-rounded character as the retellings strive to do.  As in the classic, the Beast asks Beauty 

every night if she would marry him, and every night she tells him that she cannot.  The 

exchanges in Rose Daughter carry more weight than the original tale due to the expanded 
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interactions between Beauty and the Beast outside of the dinnertime conversations from the 

classic version.   

 As the story goes on, Beauty slowly begins to fall in love with the Beast’s charm and 

character, despite his physical appearance.  She is saddened each time she tells him that she 

cannot marry him, but she simply cannot fathom a way in which her marrying him could work 

because he is a Beast—similar to how Beauty in the original tale takes pity on the Beast because 

even though he is kind, he still has a monstrous form.  Beauty in Rose Daughter learns about the 

magic of the castle, and how deeply connected to him it is.  Bit by bit, she grows accustomed to 

the Beast, once calling him “my Beast” instead of “my lord” (142).  When she returns to her 

sisters, she refers to him as a gentle and kind friend, not as a ruthless and mean captor.  At the 

end of the story, she is given the choice to have a beautiful prince and all his riches, or a quieter 

life with a beast.  She chooses the latter option, in favor of keeping the “man” she came to love, 

showing that she truly values internal personality over physical appearances.  

 Rose Daughter does not feature a clear villain.  The sisters are not antagonistic to Beauty, 

but helpful.  The Beast is not the villain.  He genuinely shows care for Beauty, as seen when he 

puts ointment on her scratches from gardening or when he tells her that he will “help [her] in any 

way [he] can” (178).  He genuinely wishes no harm to Beauty or anyone else.  He keeps Beauty 

there for the purely selfish reason of hoping that she will break the spell, but this fact does not 

make him a villain.  Granted, prior to the story’s genesis, he was considerably greedy and 

prideful in his desire for knowledge, but he was also “painstaking and responsible” (289).  

Additionally, after his exile, he does still try to save the nearby town when another sorcerer 

comes through and tries to angrily strike the Beast for not sharing his knowledge.  The other 

sorcerer is pegged as the villain, technically, but he is hardly seen throughout the story as a 
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whole, only in the legends and stories.  A more appropriate “force” the characters work against is 

the heavy presence of magic—the combination of the sorcerer’s, the greenwitch’s, and the Beast 

himself.  The magic mystifies and hides the truth and must be seen through.   

 Interestingly, the Beast does not go through a physical change at the end of the novel, but 

remains in his bestial form and Beauty’s family simply accepts him as part of their family as-is.  

Given that the story is very close to the original tale, considering the ambiguity of why the Beast 

is in his current form, Beauty volunteering (albeit stubbornly by arguing with her family over it, 

as opposed to quietly claiming a sense of obligation to her father) to go in her father’s stead to 

the Beast’s castle, the Beast asking Beauty nightly if she would marry him, how when Beauty 

returns to her family the Beast says he will die if he stays away too long, and Beauty returning to 

his castle to find him near-death and pledging her love for him, it is surprising that the Beast 

keeps his form at the end of the novel as opposed to becoming a handsome and intelligent prince.  

Also of note, Beauty is forced to choose for both her and the Beast and he cannot help her in her 

decision (287).  The greenwitch comes back and does what she can, but the “evil” sorcerer’s 

magic prevents the Beast from interfering with Beauty’s choice.  It is Beauty who chooses for 

the Beast to stay in his current form because that means that she and he would return to Rose 

Cottage in the nearby town because that is where she calls home, as opposed to staying in the 

castle with too much power and authority to her name.  

 An ending where the Beast does not transform back into a human at the end is not 

entirely new, seeing as Jason remains in a half-lupine form at the end of The Fire Rose.  

However, the combination of a lack of transformation and the choice of transformation falling on 

Beauty’s shoulders is a new idea.  Technically, since the original, the reason why the Beast 

transforms back into a human is because Beauty makes a choice to love him, but Rose Daughter 
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puts the full weight of the choice of the transformation and what happens after in Beauty’s 

hands—in a more tangible way than simply just deciding to love him.  Unfortunately, while this 

change is interesting and potentially satisfying, the thought is not fully-fleshed out.  Rose 

Daughter makes many similarly interesting and potentially satisfying changes to the original 

tale, everything is wrapped up too quickly at the end.  The final chapter alone features Beauty 

finding the Beast, finding how he truly came to be in his monstrous form and his entire back-

story, her choice for their future, her return to Rose Cottage, and the plans for upcoming 

weddings.  The novel sets up many interesting plot points, but resolves them too quickly and 

leaving a strong desire for more expansion.  In the case of Rose Daughter, the overall story could 

have been satisfying because of its ideas, but cannot be as satisfying of a retelling because it 

leaves too many questions unanswered and ends too quickly.   

 

Daniel Barnz’s Beastly (2011) 

 The movie, Beastly, directed by Daniel Barnz, is a modern retelling of “Beauty and the 

Beast” set in New York.  Beauty and the Beast, rather Lindy and Kyle, are in high school 

running for office on the student body government.  Kyle is portrayed as a boy who cares only 

for himself.  He is self-absorbed and believes that physically beautiful people always do better in 

life than those who are not beautiful.  Lindy is portrayed as a quiet, bookish girl who generally 

goes unnoticed by most of the student population.  She is kind and supportive to Kyle during the 

elections, despite his being narcissistic and generally unwilling to speak with her because she is 

not popular as he is.  Regardless, Lindy genuinely wants to see the best in people, even “jerks” 

like Kyle.  The movie sets up the familiar trope “inner versus outer beauty” from very early on.   
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Kyle’s beliefs about beautiful people lead him to expect to simply win the election—

which he does, as it is merely a popularity contest; however, he incurs the wrath of the witch 

Kendra.  Kendra is not angry that she lost to Kyle, but she is determined to punish him for his 

unwillingness to see the inner beauty in others.  She places a curse of ugliness on him in an 

attempt to get him to see the error of his ways.  Upon Kyle’s becoming so ugly and unsightly, 

Kyle’s father forces him into solitude, giving him only a maid and a tutor for company.  Kyle’s 

father visits only once and does not stay for long.  Kyle lives out the coming months alone, 

unleashing his anger on his only two companions.   

Kyle then begins to interact with Lindy and he begins to change.  He finds her captivating 

as he watches her continue her high school life from a distance.  He remains unseen.  His first act 

of selflessness is to take Lindy in so he can protect her from a drug dealer who would use her as 

collateral against her father’s lack of payment.  Kyle sees the exchange between Lindy’s father 

and the drug dealer and makes an offer to Lindy’s father that if she stays with Kyle, she would be 

safe.  However, his actions are not entirely selfless.  Given his captivation, and potential 

obsession with Lindy, Kyle’s offering to take her in may not be entirely selfless.  This can be 

seen when he tries to win her over with typically superficial gifts such as chocolates and flowers.  

His maid, Zola, encourages him to think about what Lindy truly enjoys.  After paying attention 

to what Lindy does, Kyle begins writing Lindy letters and buying her books instead, actually 

thinking about what would make her happy as opposed to what he thought would make her 

happy.  His changed actions are much more effective in getting Lindy to interact with him and 

thus start their relationship.   

As Lindy comes to be staying with Kyle, not because she selflessly volunteers herself to 

go in her father’s stead, but because Kyle strikes up a deal with her father in order to keep her 
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safe, her situation is vastly different from that of the original tale.  Lindy is told that Kyle—now 

calling himself Hunter when he is around her—is a family friend and the situation should not be 

permanent.  Initially, Lindy does not speak with Kyle because she is angry with both him and her 

father for uprooting her and disrupting her schooling.  Additionally, she is worried for her 

father’s situation and confused as to who Hunter is—though she has no desire to truly find out.  

She comments on her MySpace profile that she is “so sick” of her situation and just wants to go 

home.  Furthermore, Lindy fears that her isolation with Hunter will prevent her from going on an 

educational trip to South America, a trip she has been saving up to go on for years.   

As time passes, Hunter slowly wins Lindy over by giving her books and talking to her 

about subjects she enjoys, as opposed to subjects he thinks she will enjoy.  They start a 

friendship on common ground.  Despite Hunter’s appearance, Lindy grows to see him as a 

person and enjoy his company.  Lindy changes Kyle/Hunter more than he changes her.  She 

helps him see how to be a better person.  He begins to care not only for her, but also for others 

around him.  Throughout most of the movie, from Lindy’s perspective, her relationship with 

Hunter is nothing more than a love story.  However, she watches Hunter start as a loner not 

interested in any interaction any more than she was, turn into someone who desires her company 

as much as she desires him.  At the end of the movie, Lindy learns the lesson that people can 

change, as exhibited when she realizes that Hunter and Kyle are the same person.  Initially, 

Lindy is surprised by this fact, given Kyle’s behavior towards her during the elections; however, 

she decides that he truly has changed and still loves him.  One of the main themes of the movie 

becomes the fact that people change, just as much as it is about inner versus outer beauty.     

Interestingly, Kyle’s change is not limited to his behavior towards Lindy, as the original 

Beast figure’s change in behavior is limited only to Beauty.  Kyle also begins to show 
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compassion towards his maid and his tutor, Will.  Zola has been working for Kyle’s family for a 

very long time and is doing all she can to save up money.  Kyle takes her for granted.  It is only 

after being in near-isolation with her that Kyle learns about her wishes for her children to move 

to the United States to be with her.  Will was hand-picked by Kyle’s father because Kyle’s father 

believed that Kyle would feel more comfortable around the tutor if he could not see Kyle’s ugly 

appearance.  Will, though he has accepted his blindness, would not mind being able to see again.  

He says that in high school, while all of his friends were losing their virginity, he lost his sight.  

Regardless, he does still have a sense of humor and makes jokes about his blindness, but Kyle 

wonders if Will would like to see again.  Kyle begins to identify with both Zola’s and Will’s 

desires and starts caring about them as well.   

When Kyle is running out of time to get Lindy to admit she loves him despite his 

appearance, the caveat of the spell Kendra put on him, he actively seeks out Kendra to beg for 

more time.  In addition to begging for more time, Kyle also bargains for Zola to see her children 

again and for Will to receive his sight again.  Kyle is not only bargaining for his own happiness, 

as good looks would bring him, but the happiness of others as well.  Kyle learns to think of 

others before himself, which changes his heart.  Zola and Will indirectly help Kyle improve as a 

person, as he learns not only the lesson Kendra originally intended him to learn—which was that 

outer beauty does not equal everything—but the ability to care for others more than himself, 

despite everything else.  When Lindy finally breaks the spell, Kyle returns to his not-ugly 

appearance.  Also, Zola magically has passports for her children and Will regains his sight.  

Though it is Kendra who puts the curse on Kyle, Kyle’s father is the actual villain of the 

story due to his outright neglect of his son.  Even before the neglect, Kyle’s father is responsible 

for making Kyle the inner beast that he is.  Kyle’s father taught Kyle that looks are everything 
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and that no one could possibly love someone else unless he or she was pleasing to look at.  

Additionally, Kyle’s father is too caught up in his own life to deal with his son’s, contributing to 

Kyle’s self-absorbed behavior.  After his son’s transformation, Kyle’s father grows distant and 

actually goes so far as to cut all emotional ties with him because Kyle is not an outwardly perfect 

son anymore.  Kyle’s father is the reason why Kyle behaves the way he does and explains why 

Kyle does not believe that anyone can love him unless he is beautiful. 

Beastly focuses heavily on the trope of inner beauty versus outer beauty, something that 

the original tale stresses as well.  Beastly also adds focus on caring about others as much or more 

than oneself, as Kyle certainly learns during his time in an uglier form.  Kyle is easily the most 

transformed throughout the course of the film.  His ugly appearance as a result of Kendra’s spell 

is a reflection of his lack of inner beauty.  When he truly changes and the spell is broken, his 

outer beauty then reflects the inner beauty he gains.  This is similar to what happens to Beast in 

Disney’s Beauty and the Beast.  Lindy, too, has some changes.  Her outer beauty can be seen as a 

result of her inner beauty as she learns more about people and how they can change and become 

better.  Beastly takes the tropes from the original fairy tale and expands them throughout the 

film.  In the film, the interactions between Kyle and Lindy can be expanded and put into focus, 

both before Kyle is a “beast” and after his transformation.  The interactions are what make the 

film new, interesting, and entertaining, despite having derived from an old tale.   

 

Mercedes Lackey’s Beauty and the Werewolf (2011)  

 Mercedes Lackey is known for providing satirical retellings of fairytales.  Her Five 

Hundred Kingdoms series of which Beauty and the Werewolf is a part is known particularly for 

poking fun at the fairy tale “tradition,” known loosely in the novels as the “Trad.”  The Trad is 
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the traditions that supposedly guide fairytales into being both conventional and contrived, 

creating “happily ever afters” in a stereotypical fairytale fashion.  Thus the novels feature main 

characters who try to avoid becoming contrivances of some plot while simultaneously working 

the Trad to their own ends.  Beauty and the Werewolf, though unconventional, is still technically 

doomed to becoming a “Beauty and the Beast” type tale; however, the characters’ struggle to 

avoid being crushed by the Trad adds a layer of satisfaction to the story as a whole.   

 In Beauty and the Werewolf, Sebastian, the Beast figure, is intelligent, kind, and polite, 

albeit aloof, from the beginning.  He has no need to hide his intelligence, and when he is not in 

wolf form, he is both handsome and scholarly.  He is also the Duke.  He feels great remorse over 

being the one responsible for Bella, the Beauty figure, being bitten—as it is he who bit her—and 

he would do anything to prevent her from going through the awful change that he goes through 

every month.  From the onset, Sebastian is a more rounded character than the original Beast 

figure.  He is instantly relatable.  Sebastian’s main flaw is that he spends too much time in his 

studies and has little understanding of social interactions.  After being enchanted into becoming a 

werewolf for three nights a month prior to the story’s beginning, Sebastian is forced into 

isolation for the safety of everyone else in the Dukedom.  Sebastian releases all of his servants 

and summons invisible servants called Spirit Elementals to do their tasks around the house 

because he knew many of his servants would be uncomfortable working so closely around a 

werewolf all the time.  Sebastian’s initial story makes him a sympathetic character.  

 Sebastian is revealed to be a recluse, even before he was cursed to be a werewolf.  Rather 

than train to become the Duke he was born to be, he studied to become a wizard instead, with no 

objections from his parents.  His father arranged for him to have a practical workstation in the 

palace.  Sebastian has enough knowledge to pass in the courts, but he likes lying low and not 
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drawing attention to himself.  In his own words, he is “Quite forgettable” (Kindle location 4044).  

As he did not have a history of frequenting the balls and parties of the courts, his forced isolation 

on becoming a werewolf did not strike anyone as odd.  However, Sebastian is then left to his 

own devices and near-empty castle, save for his bastard half-brother, Eric, who is both 

Sebastian’s caretaker and gamekeeper for the grounds.  Sebastian is not the classic picture of the 

Beast.  He is also not spoiled as other retellings render him.  He is considerably modest, actually, 

as he certainly does not consider himself a good wizard.  He also knows it is odd for his interests 

to be magically and alchemically inclined because he is the Duke.   

 It is after Bella joins Sebastian in the castle that he begins to learn how to interact with 

people and that sharing work is beneficial.  Bella starts him thinking about how, between the two 

of them, they may be able to change or potentially remove the spell that forces him to turn into a 

werewolf every month on the few days surrounding the full moon.  If he cannot lift the curse, he 

could still just start broadcasting that he is a magician and invite people over regardless, as magic 

is commonplace.  Bella reasons that no one would find it odd that he did not have people over 

around the full moon, because he could tell the populace that the full moon is necessary for 

certain spells.  Bella’s attempts to remove the spell or at least return the Duke’s palace to some 

sense of normalcy are just as much for her own benefit as they are for his.  She does not want to 

be a werewolf, primarily.  Additionally, she enjoys organizing households.   

 Bella is portrayed as a witty and charming girl.  She often thinks to herself that she will 

not marry anyone because she cannot seem to find a man with whom she agrees or who will 

agree with her.  She wants “intelligence, and she require[s] that a young man be willing to accept 

her as a partner, not regard her as his possession, his inferior, his toy, his casual companion or his 

convenience” (27).  Aside from her high standards in men, Bella is generally content with 
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whatever life hands her.  She adjusts to her father’s remarriage and addition of her two step-

sisters, though she still micromanages the household affairs up until she is bitten by a werewolf.  

Before that turning point, Bella grows particularly fond of the idea that she will grow up and 

become a “Granny,” the story’s version of a greenwitch.  She is positively livid when she is 

bitten by the werewolf and is forced to be away from her family for three months.  She is not the 

Beauty from the original tale, who goes bravely off in her father’s stead.  Beauty and the 

Werewolf does not include the part of the classic tale where the father finds himself lost in the 

woods and winds up at the Beast’s castle.  Instead, Bella is the one out in the woods alone at 

night, though the book implies this is not an unusual occurrence for her.  What is unusual, is that 

Sebastian got out.  When Bella is forced to stay with Sebastian just in case she, too, has become 

a werewolf, she goes kicking and screaming.  Bella is no longer immediately painted as selfless 

and willing to sacrifice herself for others.  Those traits are replaced by Bella’s need to keep some 

semblance of control in her father’s household and a fair amount of sarcasm.  The passive, but 

also connotatively “virtuous” traits of selflessness and contentedness are stripped away and 

replaced with character traits that hold a more negative connotation.  This change does not 

detract from Bella’s character, however.  In fact, the less “nice” traits make her come across as 

more human, and thus more relatable.   

 Once at the castle, fearful of potentially becoming a werewolf herself, Bella tries to see if 

there is a way she can reverse the spell.  She convinces Sebastian that research is a good idea and 

the two begin working together.  They find that Bella has some magic of her own.  The addition 

of magic for Bella to use makes her a more interesting character with more agency than her 

classic prototype.  She is not reduced to being the love interest or even the one to break the spell.  

In fact, Bella is unable to break the spell entirely, Sebastian is cursed to always change into a 
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werewolf upon the full moon.  Beauty and the Werewolf follows the alternative idea of an ending 

where the Beast is not fully transformed back into a human but still receives a happy ending 

despite the lack of transformation.  It would seem that many modern authors turned to this ide as 

a way of breaking away from the tradition.  Simultaneously, Bella takes an active role in her own 

destiny, refusing to let anyone else control it, including the Trad.  Upon learning of the Trad, 

Bella actively begins avoiding situations that would lock her into a destiny she does not wish to 

have.  She is particularly wary of being forced to marry either Sebastian or Eric, as marriage is a 

typical way the Trad attempts to create “happily ever afters.”  Initially, the thought of marrying 

either man is repulsive to Bella.  However, as her magical training (something certainly not in 

the Tradition) goes forward, Bella finds herself falling for Sebastian.  She grows to like him 

more than just as a work partner.  She appreciates that he is intelligent and that he treats her like 

a person.  Bella becomes known for being a “strong and independent thinker” (4876) and “not 

exactly a conventional person” who needs “a rather unconventional mate” (4944).  Bella’s 

magical character arc, in addition to her passionate emotions such as her anger and frustration at 

her situation initially followed by her growing love and appreciation for how magic and life with 

Sebastian works, make her a more believable and satisfying character because she is less 

simplistic and more tangible.   

 Beauty and the Werewolf does not have a definitive antagonist and villain from the 

beginning, and the novel’s mysterious nature leaves the audience guessing.  Sebastian is not the 

antagonist at all, much as the Beast is not the antagonist in Disney’s version.  As the novel comes 

to a close, Eric is revealed to be the one responsible for the werewolf curse.  It is not 

immediately clear to the reader that Eric is the villain, but the reader is inclined to mistrust him 

from the onset.  He was jealous of Sebastian because Sebastian was the Duke but put his magical 
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studies first.  According to Eric, all Sebastian wants to do is “be left alone to play with his 

magic” (4756).  Eric felt called to the job because he was the oldest, even though he was 

illegitimate.  When their father died, Eric felt even more entitled to the position because he was 

prepared to take it on, while Sebastian was not.  By cursing Sebastian to be a werewolf, Eric got 

all the duties of the Duke, as well as a good portion of the status because he became Sebastian’s 

“caretaker.”  Eric went the werewolf route because simply killing Sebastian would be 

significantly harder and ran the risk of the Dukedom being absorbed into some other part of the 

Kingdom in the absence of a figurehead.  Though Eric’s initial intentions can be spun as 

harmless, his refusal to allow Sebastian to get better by meddling with the curse forcing 

Sebastian into lycanthropy forever and subsequent attempt to seize the Dukedom becomes his 

downfall.   

 The re-characterizations of the titular characters and subsequent addition of a new villain 

all work together to make the story more satisfying overall.  The novel does not only allow more 

room for such developments, but now creates entirely new aspects to the original tale.  The 

original tale only has room for simple characters with simple arcs and thus tells a cautionary or 

instructional tale, Beauty and the Werewolf presents a satire of the overly conventional fairytale.  

Bella does not fit into a particular mode so she resigns herself to becoming essentially an old 

spinster.  However, when she learns she can control her own destiny, she takes those reins at the 

first opportunity and makes a powerful magician out of herself.  Additionally, Bella learns how 

to shoot a crossbow, a trait that becomes highly useful as it is she who kills Eric in the end by 

shooting him in the eye, allowing her to become a self-rescuing princess.  Despite the presence 

of Sebastian in werewolf form, a Fairy Godmother, and countless Spirit Elementals with magic 

of their own, Bella is the one who slays the true villain of the story.  Bella becomes a more 
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believable, relatable and satisfying character—one worth looking up to.  Additionally, by the end 

of the novel, Bella realizes that her propensity to micromanage other people’s lives is highly 

unnecessary and her intelligence and perseverance shine through as her most prominent traits.  

These are positive traits worth aspiring towards.   

 Meanwhile, the Beast figure is transformed from the imposing but polite being he was in 

the original tale into a quiet and almost bookish person.  The fact that the werewolf curse came 

on him so suddenly without prior reason makes him sympathetic and someone the audience roots 

for the minute Bella learns this information.  Sebastian is a far cry from the monstrous beast in 

the original tale.  The core story becomes less about taming the monster in the man and more 

about learning to cope with life’s troubles.  Yes, Bella still learns to love Sebastian in the end 

despite the wolf, but the original struggle of the monster versus the man is lessened.  

Additionally, Bella learns to love Sebastian not “even because” he is a monster, but for other 

reasons besides.  They stay together both as magical partners and as husband and wife.  Eric’s 

presence in the story also helps detract from the taming the monster trope.  Though the novel is 

ambivalent for much of the story about whether or not Eric is evil, he is still portrayed as a 

generally vile character, much like Gaston.  Eric is full of himself and convinced he can have 

whatever he wants.  Sebastian being a werewolf does not appear as troublesome with the 

presence of a more awful character.  Overall, the interactions between all of the characters with 

the main characters’ (including Eric’s) willingness to take control over their own destinies make 

the story as a whole more satisfying.  Each character gains agency apart from typical fairytale 

conventions.   
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Conclusions 

 In recent times, fairy tales in general are being told and retold as a way of exploring what 

the stories can do, keep them new, and continue to make them satisfying to both read and write.  

“Beauty and the Beast” likely continues to be expanded because there is much to work with.  To 

start with, there is not one main character to be developed further, but two.  This allows for twice 

the depth to be added.  Also, it does not take much to add a multitude of additional supporting 

and/or villainous characters.  These additions help with character and plot development both.  

The expansions and additions, no matter where they appear, help the story to come across as 

more well-rounded and less contrived—though the story is still just as contrived (the author still 

creates and presents a story.)  The point is to make it appear less-so.   

 Beauty is no longer a demure young girl.  Though she has some spunk in certain versions 

of the original tale, it is usually limited to selfless, prudent, or kind acts: saving her father, 

refusing to marry the Beast so quickly, insisting to her family that the Beast is a good being, etc.  

The retellings allow her to gain personality, making her more likeable and appealing.  She stands 

up for herself and to the Beast.  Her decisions have reasons behind them beyond being selfless.  

She wants the best for her family, but she also feels called to adventure.  Some retellings feature 

Beauty learning magic, taking her farther out of the damsel in distress and pretty princess 

stereotypes.  She shows more passionate emotions than just sudden love for the Beast at the end 

of the story.  She expresses anger about situations, fear for her life, desires for her future and 

more.  Beauty remains a character to be looked up to, but instead of being an instructional model 

for a quiet and well-behaved young girl, she becomes an inspiration for girls—or all children in 

general—to pursue their dreams and stand up for themselves.   
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 Originally, the Beast would be a relentless and unmoving monster at the start of the tale, 

become a polite and respectable-enough being for the middle, and then magically become a 

handsome and intelligent prince at the end.  There was never any legitimate character 

development.  The retellings all feature the Beast receiving character development of some sort.  

He is made out to be a scholar, or a lover of horseback riding, or a magician.  At the very least, 

his curse into becoming a beast is explained by his being a petulant and spoiled prince.  In nearly 

all cases, he shows character development throughout the story.  This is generally a major plot 

point: he must change in order for the girl to love him so he can break the spell.  In the cases 

where he does not have to get Beauty to love him, he still shows development by either 

becoming less of a recluse, or by taking responsibility for his actions in a way he has not done 

before.  In Rose Daughter, the Beast does not go through much development as the story goes 

on, but he is developed in back story.  His development makes him a more believable and 

complex character.    

Supporting characters can take the form of Beauty’s siblings, who are developed to the 

point where the audience cares about them.  Instead of the antagonistic or completely silent 

siblings featured in the original, many retellings create real relationships between Beauty and her 

sisters.  The relationship gives Beauty a fondness for her family, which makes her a more 

likeable character.  She does not have to be pitied or praised for being the child who adjusts to 

poverty the best or is simply the favorite child of the father.  Instead, Beauty’s sisters work just 

as hard as she does to adjust to their new lives (Beauty, The Fire Rose), or are nothing but 

younger, eager sisters who look up to Beauty (Beauty and the Werewolf).   

Supporting characters also can take the form of castle servants, or the equivalent.  They 

provide someone with whom the Beast or Beauty can talk.  In addition to doing their original 
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duties of helping around the estate, the servants give advice to the Beast (Disney, The Fire Rose, 

Beastly) and in the case of Beastly, provide more incentive for him to become a better person.  

The servants also take a liking to Beauty because they know she could be the one to break the 

spell—but at the same time, they value her as a person and want her to succeed.  Not only do 

they want her to succeed, but they want the relationship between Beauty and the Beast to 

succeed.  Thus they become catalysts for the title relationship.  The enchanted servants in 

Disney’s Beauty and the Beast orchestrate a dance for Belle and the Beast so they will fall in 

love.  The salamanders in The Fire Rose introduce Rose to Jason in his beastly form so she can 

both help him in a time of weakness and also learn who he really is.  Zola in Beastly gives Kyle 

advice on how to truly captivate Lindy’s attention so the two can begin a friendship as opposed 

to operating around each other.  The invisible servants in Beauty and the Werewolf realize that 

Sebastian will not pay enough attention to learn who they truly are and begin to right the wrongs 

wrought on the estate, so they turn to Bella, who listens to them and breaks the curse; 

subsequently allowing Bella and Sebastian to get married.   

Though some retellings do not expand in the area of villainous characters, antagonists 

become prominent characters in others.  These villains play crucial roles in the development of 

the titular characters when they do appear.  Gaston’s presence in Disney’s Beauty and the Beast 

affects both Belle and the Beast.  He is a character who pursues Belle despite her rejecting his 

advances, making him instantly disliked.  He then provides a foil for the Beast, as he is a monster 

on the inside compared to the Beast’s monstrous outside.  Paul du Mond from The Fire Rose, 

while presented as someone not to like, still provides a tangible common enemy per-se for Jason 

and Rose to start working against, however covertly.  The larger villain of the story, Simon 

Beltaire, despite only truly appearing at the end, had been working definitively against Jason 
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from the beginning.  The epic clash the two Firemasters go through at the end is necessary for 

Jason, as it helps him become a better Firemaster and come to terms with the consequences of his 

actions in all finality.  Kyle’s dad from Beastly, though he has no effect on Lindy, made Kyle the 

way he is through neglect, and his continued neglect throughout the movie prove to Kyle that he 

must find his own way and become a better man than his father.  The mystery surrounding who 

the villain actually is in Beauty and the Werewolf certainly keeps readers turning pages as Bella 

constantly tries to figure out who is responsible for the curse on the castle.  Those who have seen 

Disney’s Beauty and the Beast are likely predisposed not to trust Eric because his position of 

gamekeeper automatically puts him in a position with similarities to Gaston.  Beauty and the 

Werewolf does keep an air of uncertainty regarding who the villain is, but when it is revealed to 

be Eric, it is highly satisfying.  The betrayal Sebastian experiences having been cursed by his 

own half-brother combined with Bella’s show of heroism by taking Eric down make for not just 

a happy ending, but a pleasing one.  Bella fights both physically and intellectually to shape her 

own future and personally takes down the villain, something uncommon even in other retellings.   

 The additional characters also contribute to new plot development.  Beauty’s fondness for 

her family and their similar fondness for her give her a less contrived reason to want to go back 

and visit them.  Her interactions with the castle servants affect how she interacts with the Beast.  

Rose Daughter and Beauty feature such an extensive exposition of Beauty’s relationship with her 

family that a large portion of the book is spent developing it before Beauty’s father can even go 

and meet the Beast.  Beauty’s intentions appear less dutiful and more rooted in an actual desire to 

see her family because she has important information to give them, finds them ill, or simply 

misses them.  In Beauty, she learns that Grace’s true love is not in fact dead and thus Grace 

marrying the baker’s son out of obligation should not happen; so Beauty begs the Beast to inform 
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Grace of the good news.  Belle’s father in Disney’s Beauty and the Beast is a catalyst for many 

events: he is responsible for Belle begging the Beast to let her go so she can care for him because 

he was ill; Gaston uses him as collateral to get Belle to marry him—if she does not, he will go to 

an insane asylum; and Maurice’s invention is what frees both him and Belle to go to the Beast’s 

aid.  Two of the castle servants accidentally introduce Belle to the West Wing, the Beast’s 

quarters, where Belle learns his darkest secret.  In The Fire Rose, the salamanders disregard 

Jason’s desires to keep his form secret from Rose when his life is in danger, so they bring her to 

him so she can help.  Rose has no family to speak of, so that does not become a factor.   

Lindy’s father in Beastly becomes ill from drug overdose and it does not take much to get 

Kyle to realize she must visit him.  Will and Zola help Kyle court Lindy when she does live with 

them.  In Beauty and the Werewolf, Bella is generally fond of her younger stepsisters and 

stepmother, and is greatly attached to her father.  It annoys her that she cannot go back and see 

them because she might be a werewolf and thus harm them.  The invisible servants help Bella 

and Sebastian out as much as they physically can when it comes to restoring the castle to its 

proper form.  They come to Bella’s aid at the end where she is simultaneously fighting Eric and 

trying to keep Sebastian from losing control to the wolf portion of his brain.  The families and 

castle servants play large roles in how the Beauty figure and the Beast figure interact throughout 

the story.  For those stories without the additional castle servants, the magic of the castle alone 

ends up playing a character of sorts.  In Beauty, Beauty is given a sixth sense of perceptiveness 

that allows her to both grow closer to the Beast, and become curious enough to inquire after not 

only her family, but also Grace’s true love.  In Rose Daughter, the magic of the castle assists 

Beauty in her self-imposed chore of making the roses grow again, which triggers the 

conversation between her and the Beast that ends with her going home and visiting her family.   
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 Villains, or any antagonistic being, in any story contribute to plot-forwarding in one way 

or another.  As the sisters in the original tale could be considered as antagonists for tricking 

Beauty into staying longer, it is interesting that when they are included in the retellings, they are 

never antagonistic towards Beauty.  Though this does wonders for Beauty’s relationship with her 

family because it makes the relationship more sympathetic as a whole, it removes that initial 

antagonistic part.  The end result is Beauty drawing sympathy from the audience because she is 

separated from her family, as opposed to relief that she is away from her petty sisters.  

Additionally, the Beast is no more villainous than he was in the original versions, though he 

certainly is just as monstrous.  Thus, other antagonists and villains step in that do everything 

from cause both Beauty and the Beast pain in some shape or form (Disney, The Fire Rose); to 

causing situational issues (The Fire Rose, Beastly); to being minor nuisances throughout the 

story until they are revealed to be more (Beauty and the Werewolf).  The presence of the villains 

does nothing but help the plot as a whole. 

 The authors of each of these retellings took various steps to expand the plot and 

characters to make the story appear less contrived.  More well-rounded titular characters play a 

large part in this, making it so the characters come across as people instead of stereotypical 

archetypal character molds.  Other plot arcs attached to the main story flesh-out not only the 

story itself, but the characters, contributing to their well-roundedness.  Additional characters or 

changes in relationships regarding the characters present in the original tale contribute to the 

plot-arcs and character-arcs of the titular characters, also adding to a well-rounded feeling.  The 

titular characters are thus recreated to be more than they originally were in more ways than one 

and become more interesting.  The interest about them makes for an overall more satisfying 

story—both to write, and to read.   
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