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PREFACE

The purpose of this work is to set forth a clear
- picture of atgreat‘economist and hié»ﬁheory bf,wel=
fare. He opined that through conscious effort, a

state of sociai weil=being could be obtained., Careful
planning was to be the means vy which he hoped %0
fattain this goal, not by therautomatic‘operaﬁioﬁs of a
et alone“ipriﬁcipleg Therefore, his problem was to
seb up an elaborate standard of social welfare, apprais-
_ing in their complex mutual relatioms all the elements
of a well-ordered social whole. To this end, it was
necesséry that he establish a thecretical standard of
- nyital" values in accordance with which socieﬁf could

- be reorganized°  |

John Atkinson Hobson devotei his entire life .

toward spreading this welfare theory. Therefofe9 this
».éaper will endeavor to present Mr. Hobson's tréatise |
"Jfor the doubleiﬁﬁrpoSe of revealing the sbcialarefOrm

i movémént on itsktheoreﬁical side and of indicafing‘the
probable nature of its influencé on the,déveiopment of

theory.
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CHAPTER I
'INTRO_DUGTI@N

the bevinning of this oeﬁuurys well over half the
Apopulatlon of . Bngland consistea of ragped people, dirty

neonle, starV1nm neonle, unemployed and homeless peopleo

;,”his was the dlstr9351n@ condltlon of the great mass of the

Ynopulatlon 1n England as CiVlllZ&thﬂ welccmed 1ts twentlebh
vrecorﬁed centuryo .Wﬁlle 1ndigence prevalled unchangeable
economic lews Were p01nted out by class1eal and neo»cla551cal
economlsts as causative factms° uueh was the settlnm for
the rlse in 1mportance of Welfare ecenomlcs9 and for the con-
"current and catﬂlystic blossoming of Jonn Atklnson Habsono,':'
The perloa was an era of uncertaln eeonomlc and pollt= .

'4ical iaeologyo Alfred Marshall's boog, ETIHClpleq of Eco-

: nomlcs (1890), held the supreme p051t10a in Brltlsh academlc.

: clvcles until dethroned by the wrltlﬁgs of Lord John hajﬁard f;h

,Fevneso_ Prior to thls, dissentefs such as Gllffe 1esley3,a
{Wllliam.Ashley, Beatrlce and. 3idney éebb and 1aﬁer E.H
Tawney had not bheen taken serlously by academlc econemisﬁso Q
They were con51dered social reformevs, historlans, soclol~ |
onlsts=~anytn1ng but economiszs° Orthodox economlsts felb :

Q‘that.theyAeould not support'rerormers whose‘policigsrwére'



oontrary to nauural economlc lawo L

- As ysars assed the dlssentlng forees 1nexofaoly'gréw
étrongero Jlberals and 3001a11sts found hope in John Stuart_ :
‘_Mlll‘s stassment taat whlle the 1aws of oroduotlon were un»'
;ohangeable, these of dlstrlbumlen were flex1ble and could be
adapted S0 as o maximi7e the national welfareo The trade |
1union movemeﬂt was spreadlng, and the fabian Sociebv stron@lv ‘
vaavocated scﬁlal reformsov The v01ce of uhe dlssenters~be= ‘

came louder and louder throushout the Gommonwealbh Inevitw-'l
ably the non=eonformlsta 1gnored small dlffefences 1n ﬁhe
‘presence of a oommon goal and seL ;orth upon a program of
cooperatlon° " | | | ""

Whlle a vession oI the chardlan theory of rent as ex-
pcunded by ?111 was. belng used as an argument fcr sociallsm
and the Jeveﬂs?'princlple of utlllty was\also employed te~thisf T
ena Enalanders hdd only to look about«themselves and apply '
obJective reasonz“o,‘and they coula net heln but notlce the
dnflnlue gap between academlc thGOﬁy and econom&c and SOOl&l
:r:eform° ,John athinson Hobson a@temp%gd tq brldge the ex;sﬁ= ‘3'

, 1ng gulfo LT }.' ' ' i

M
.}

Mro Hoason was an intensp 1nd1v1ﬁuallst with a great lovej

.)

“Tor humani%y apd a- deep 1nterest in qocmal reformo -He was an.

%
ecoaomlc aﬂ& soclologloal soholar a iiberal tﬁeorlst and

E ,l; Phlll“'c Newman, The Development of Economlc
Thought {NGW'YOrio Prentlce—Hall Inco, 195—7 Do 317




~school ﬁeabhef, aﬁd a'mah Of_epergy,and determina%ibno'.ﬂe
*reaiized that ﬁhefé:was.a:oleaﬁage'beﬁween social reform and
eéonomic theOryg and he set about'mendingyit He attempted :
| Eto explaln through volumﬂnous writlnas lectures,‘etcc, the
'constltutlon of - 1nequa11ty and depreosion and ouﬁllned é new
~ '5001a1 plan to ellmlnate tn°m° He spoke much)of the Tgood
'fi;le“.and belleved'that»in»seexihé,i%“the'factsrof;étﬁios and‘i;;
 eeonomi¢é were.thé'ééﬁeo 'Fé belié7éd.in'and édvocaﬁed vehem; :
?;fently the preservaﬁlon of the essenﬁlals of democratlo lLbertyo_
i'He saw wealﬁh and - ‘welfare as being soc;ally one. }In World
- affairs, he advocated w;th determingtion complete céilective
; security° Mr;fﬂébson ceaselessly strove, not:énij to bring
" his nativeVEn@lan&'out of the dbla%ums of elass‘iaequality
. and boverty, bub EO set up & doctrineg an economlc doctrlne of
3;welfare 80 tndt all humanlty miﬂht be guided 1ﬂto the de- |
llﬂhts of a paradlsemllhe better llfe°
‘ a°£° Ratellffe, in his article about Nro Pobsan in the
_London Natwon, wrote the following eulogy of one whom he con=Af:7
'f;f31dered o be & great humanltarla“a - |
| In eon;erences of many kinds . he was a weldome
,,speaker, for he had a happy glft of satiric humor,
Whenever the summons came for a public stand upon
any one of- -the issues which to him represented bLhe
rights of the citizen and the values of the -common-

wealth, there promptly and wholeheartedly wes he.
His name would be glven w1tnout ﬂ@Sltatlon, hlS o

R lo P, Sweezy “J A Hobson 8 Hereszes,’ Hatlon°  1
14/ 209 210 (August 27 1938) R EERrETeES



voice and pen were at call, His courage. was un-
. failing; he was entirely uncorruptlbleo

Mro Rateliffe concludes Wlth the following Suauement~
S . As I finish thls very inadequate urlbube,
T would like to quote. az sentence written by - '
DPorothy Thompson about en American, which states:
- "He has a passion for the preservation of society, =
which isg probabl{ the noblest passion that a human
being can have."- ‘ o Lo '
Perhaps an‘aftertheught may be added with regard to this
pébero It Was felt'that correlatlve to Lne fcllow1ng de=-
| talled eresentatlon of John A Hobson 8 welfare eoonomlcs
 theorv it wag necessary. bO aoqualmt Lhe reaﬁer w1th the
'corfeet settlng, & portrayal of omroumstances surroundlng
: “the davelopment of thms theory, 8o that it may ‘be adgudmed 1n
bhe proper light, not fettered by condltlons as they are to=
.dayb Qenees the for@going paragraphsol It has also been
deemed advisable to. 1ncluae a brlef incisive- blograohy of
John Ad Hobgon so that tﬂe-reader may galn somewhat of an

| ’1351gﬂt “into the Why and Whefefore -of the eVolntlon of his

theory of welfare economlcso

1.. 8.K. Ratollffe “Johﬁ A. Hobson " Natmn 150 512-
513 (ﬁ@ 1120, 1940), : -



GHAPTER II =
BIOGRAPHICAL SKETCH: JOHN A, HOBSON

| fiohn_Atkinéon Edbson‘was boxg,invperbyg ﬁﬁglaﬁd in 1858
and lived a varied Life until he aiea°in“1égqgf-ﬂe»wasfa"
“jéqfnalist;‘sqcial reforﬁer, economlst a c@ntémporéry dié¥7
senter and Ligeral who energetlcally fOught ag alnst tne old
”set economlc docﬁrlnes wnich ruled uhe eccnamic thlnklng of"
hlS day. Ban 1nto a good upper m1ddle~class famlly, his ele— .
'mentary and secondary schoollng was obtalned at local schools,‘
'afﬁer which he attended Lincoln College in Oxford :

B It was no doubt prov1dent that ‘he began a studj at Oxa’- “
ford 1nkthe 1ate seventles, a perlpd_when theoretlcal contro=
'Véféy Was.béﬁiﬂning to fiﬂd’fruitﬁon and the Eica%dian system
_bfjecdnomieé, that which opposed governmental 1nterference,r
was-ébbingo"dohn Ruskin one of ‘the great social teachers of‘

|  the era aﬁd founder of +be Guild of Salnt George 1n 1871 as
V .fan expefiment vuth.Emgllsh Worker39 lﬂctured a great deal at  ;‘:
uhat unlver81nyol' Arnold Toynbee, a profound 1ﬁ;luent1al §
thlnker of the perlod ana an advooaﬁe o the historloal seaool
. of eooaomlcs, was- alqo near at hand much of the thQO He_and

Ruskln had a’ d601ded 1n11uence upon young H@bson encouraging,‘

, | io See %ppendlx A for a. brlef blooraphlcal sketch of
John Rusklna; . : . , L



him as_he'ambitiOusly attempted to modify éurrent economnic
Theory -to il changing soclal conditions.

It was primafiiy from John Ruskin that John A. Hobson
got both an attitude and a method of cfiticism@ Mr. Ruskin
quite often pointed out what te<Mr° Hobson seemed a blatant
paradox: that whils:the masses of England Wwere économieally
impotent, the British Government was too inveolved in commer-
cial activity to ﬁay heed to requests for social refdrmo The
presence of thisg Qénstant remihder‘served'enly to strengthen
Hobson“s confidence in his"own.reaotionafy‘theoriesa

iéaving_@xford in 1880, Mr. Hobson tﬁrné& to sehool»teachw
ing and taught at both Faversham and Exetef'during the next
seven jearso Atbthe end of this period he at last became iné
cited to overt action, deeidiﬁg'te devote the greater part of
his time to giving ﬁﬂiversity extension lectures to working
class groups, hoping to enlighten them as to-théir position'
in society and the need for maﬁerial welfare, The.lec'tures9
 heretofoje‘on literatureb had,scon;turﬂed_to‘matters,nearer'~
to hié own heaft, shifting to discussions of economic problems
 which explained the structure of industrial organizations and
workingmen®s probleés from the wprkeré’ viewpoint.

The basis of John A, Hobson's make-up wesg chronic in-
dividuality., This individualism comtinually prevented him
from being effective in the field of pélitiéso» He was a stal-
wart Liberal, always Wholly detaéhed9 finding it impéSSiElé

to accept any regular party pOSEtion@ Though he sympathized.



o with the. aims of the SOcialists; ﬁis fears of state bufeau«&;-""

33'. craoy kept hlmKLrom 101n1ng the erganlzed 5001alist movemenﬁ

'EaOn the other hand hOWGVer he was never tempbed by la%ssezA

- faire. Hls one aﬁnempu at polﬂﬁlcs was to galn elactlon to

'Parllamenﬁ as ap quependent and he W&S hopelesaly deLeateda'r{]

M, Pobson was a prollflc W?ltef who published an 1east

',ftwenty~31x volumes in addition uo ‘the 1nnumerable arclcles
' . 1

- he Wrotevfor Qexlgd;oalsd HMQh.of his work dealt w1th nrob-:

lems of povérty:éhd'unemploymen% ‘constantly seeklng'a solu-
" tion for bebter welfare or the “good llfeqﬁ hls best known
"wora, and one wnloh shows the verthlllty of his talent as

both economlst and writer, is ihe_ﬁvolutlon 92 Modern Cap-

'italism (1894)'“ PerhaPS'his'MOét originél éon%ributicns were
" 4in ‘the flelds of welfare, dlstrlbutlon, ‘and the bu31ness

cycle. His theory on Welfare ecenomlcs is besﬁ broumht out

~in. Worlk and Wealth (l9lh),,whlch_conta1ﬂs the most pomplete
‘outline of his method of . abolishiﬁg'the evils ofkinaﬁstrialb.

" society. On dlsnrlbutlon his most representatlve @orkq are

The Heonomics gi»Dlotflbutlon,(1900) -and The Tnduatrlal Sys~-"

~tem (1909). The best éevelopment of nls\theOfy of " the

businéss‘eycle is to be found in Thé Economiés'of’Unemployﬂsnt
>(1922) Mr, Hobson's most famous blographles are those of .

,John Rushln (1898) ?1chard Gobdenk(1919),rand ThOISueln

1, See AppendiX B for a lisbing of‘Hobson*s,@ritingso‘



_1 Veblen (1936)o His afﬁicles were mostly treétises concern=
~-ing current political questions and sociologiéal gubjects. |
Fram'lgdé 1o 19205'mu0h of his writing was published in the
London Nation, with which he had been affiiiaﬁed‘sinee 1897,
and verious other liberal journals., |
| Mr, Hobson wrotevfast andvfuriously as well as volumi-
néusly and it was, theieforé, only natural that défects, iﬂgo,‘
incongistencies, revérsais of previous coﬁclusions, ebco,
should‘creep into his'ﬁritingse As a resultg‘professional
sconomists in’England'ffowned upon his work.
" The fact that he so consistently dissented from every-
‘tblng the economists of Oxford and Cambrldge held dear may
'-have had somethlnn to do with their unfrloﬁdly attltude to-
ward him, Mr. Hobson, on the othsr hand9 1nd;caﬁed that it
-was his unorthodoxy which prevented him,ffom,gétting a chair
- iiﬁi'eeehomioé in-ih@ iarge Universities and, consequently,

- forced him‘to lecture“ﬁo audiences in the provinces. Had he

 “been ah American instead of an Englishman, Mr. Hobson's career

‘w0u1a presumably have been dlfferent than it was, for univer~-
' 313183 both large and Qm.all woula probably nave competed for
‘his servlces, andvuﬁdoubtedly his reputation would have been
':mﬂch more exten51veo  This. fact distressed him until his
'*deathg for he could ﬁever Tully reconcile hlmself to any call—=
ing other than academlco

Nevertheless he has been accepted as the eoonomlc the-

orist of the mlddlc class reformers, tnose concerned with



- welfare, not wealth. fThere-hQSQbeen, not unlike many other

great mén, a:belatéd butveve:-ihcreasing;aéceptaﬁce'and papuav
lérity of his worko 'Eé is the immorﬁal-herald fortthosevwhé*,
:'take ‘as uhelr slogan the ethlcal pr1n31n1e ”Frbm”eéch in -
‘accoraance Wltn his abllity and to each 1n accordance w1tn

‘hlS needs as a consumef "

“ L. thh of Lhe material elted in this blography has been
taken from the follow1ng sources: .

P, Sweezy, T A, Hobson 5 Her651es,” Natlen 157

| va.;__»‘zoﬁ9-ea2:10 (August 27, 1938,

' : GiDe H Cole; “JOA Hobson 1858 1940 H Eoonomlc fl‘,' -
: Journal 503 351=36O (June 19AO) o

' . Paul T Homan, Contomporary Econcmlc Thought (Newly'l.~ "
, York* ﬁarperr& Broso, 1928)9 Pps 263~ 292 ; S

Frank A, Neff, Economic Doctrines (New. York°

-v. AMcGrawaH1ll Book Co., 1950), D. 425,

L Phlllb C. Newman, The bevelopment of Economic Lo
_;Thoucbt (New~fork Frennlce-ﬂal¢s Inco, 19527, Ppo 318-321.




| caﬁﬁéﬂg 1T
~ HOBS emfg GPITIGISM or GLAMSICAL zcememzbmg'

| kra Hobson flnds fault w1th ela531ﬂa1 uheory and 1ts e
oriminatorsa He feels That ﬁhey have shown a gross negleet
of the arts of consumot10n°, TQQ, thelr use - of peeunlary SR
-standards of a market prlqe“aékg§ 1ndeX tg gelxgrg~isfagothgr?}ff
,of their :\“alldcleso 'f'¥; T j S L'«a.
- He sLates that the economlc system.unde¢ Whlch we live
4'oonslsbs of tWo comple;::_operations9 Qne belmgzprogmeh;onan@l‘-;,j
‘f\_thé oﬁher'thé'coﬁsumpticn-of:wealth@'j@éalth;és'ﬁseé'hefé'res{”'
fers to all mar kenable oods and services. a
- For the most part eoonomlsts, especlally cla881oal eeon=:_5~
omists, have placed'consumptlon 1n a subordlnate role-to pro=i 
‘duction, Their main interest is what effect does consumption
havevupoﬂ démand’as»a-factaﬁtin'nrcbléms of price aﬁd~of'bré~
jiddétion@ However much has beea saild about production since |
. the methods and Lools involvea Ain thls procndure are much !-
Amore exacting and, therefore, antraet our attentlon ‘more -
i;readllyo Since consuxntlon 1a 1ess eweltlng and not toa ée=“ ‘
mandlng oi our energles lu has been sadly overlooked and auf .
undernrated 'Thls is a natural mlstake ana should be correctedi
in the n@&r futuroo

In economlc science an attempt has been- ﬂade wwth the use



11
t  of a»purely monetary measure to eet a value on- human effort
C 1n industry by its re1atlonsh1p ﬁo the proauctlon of wealtho_
There is no noticeable connectlon 1n this approach to human
'>welfaﬂe,'31nce human bemnbs are’ treated as machlnes rather
than llVlnD organlsms W1th feellngs and emotlonso Industry
"'must be evaluated on. Lhe bublS of standards of welfareav The o
 test OL,welfare~1s‘the “goodlllxeo" ‘Thelwelfare of the indi- f
vidualvis imporﬁant, but remains subordinaté tb:soeiety as a
it | 1 |
| Mz, Hobson statese‘ |
 ow task, that of deV1s1ng & meth odgof;valua=
tion of 1ndustry will evidently demand that
gconomic processes shall be considered, not only
in their bearing upon individual lleS, but in

. their bearing upon- the welfare of soeiety.? -

"Mra Hobson.attempts to-substitute qualitative‘measuré-_

ment for the quantltatlve measuremenus of the aeademlc econ- ,"4

OMlSLSo He reallzes that hls crlterlon of welfare W@uld not o

lead 1tself readlly to obgectlve measurement but feels that

' *'Ehlg approach is superlor to that used by the 013331cal econ=

'lomlsts, s;nce bney plaoe uco much emphasms on identlfylng
‘economlc matuer w1th proéuetlve equ1pment rather Tthan on the
'use and pleasure resultlnﬁ from.consum.ptlon° In the follow1ng .

. passage he -gtates w1th direotness his CTTtlclsm of old

1. John Ao HObSOﬁ» Work and Wealth (New York: Petér—
Sm:t’th 1949), pp. }+=9°  = v T S

- R Ibiaog D. 16
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. eoonomic measurement°7

o Buﬁ hOW'far can these measurements of con-
- - crete wealth furnish reliable information regard-
. ing the vital values, ‘the human welfare, which
“* . all economic processes are designed to yield? -
~_;Though 1t will be generally. -admitted that every
increase of economlc wealth is in some measure
conducive to welfare, every decrease to illfare,

- nobody will prebend even approximately to declare
" what the measure -is, or to lay down any explicit
rules relating wealth to Welfare,'elther for an

individual of a natwona Indeed, even the general -
‘agsumpbion that every growth of wealth enhances
‘welfare cannot be admitted without gualification. -
CAn injurious excess of income is possible for an
- individual, perhaps for a nation, and. the nation=
- al welfare whlch an increased vslume of .wealth

- -gseems capable of yielding might be more than

*cancelled by a distribution whlc@ ‘bestowed upon -
a.few an 1ncreased share of the. larger wealth,
“or by an aggravation of Lhe tOLl of the pro-
duceruo v

Thls emphasis on. 1dent1fy1no economlc natter Wlth pro-
ductive equipmenﬁ oauses the arts of oonsumptlon to recelve
‘an 1nfer10r plaoe in our economy- ﬁo Ehe arts of productlone'
Since the ultlmate puryose;of produetlon is consumptlens_
this situation ié bad. vThis iﬁversibn‘bf relationships
4‘11vhts the important 501nt of human Weliare in an economy,
partlally, at least 1f ‘not completelvo’ )

The thoughts, de51res, and relatlons of human belnvs afe
| tha backbone of the actwork of buwlnesses, trades, and’ pro= |

cesses. These essertials seem to be set a31de by the classi=

cal economlsts who apparently focus thelr attentlons on the ;if'

. meohanlcal aspects of 1ndustry°, Mra Hobson acknowledges tne o

V" o ) . lO HObSOH 9‘ .929‘ Oi’t c‘zsr Po' Vii o' ; : '7



faet that in the past years mnore attentlon has been glven ta -
the psychologleal supports of th@ induqtrlal system@ Never- ‘~:
'theless, economlc cionoe remalnu distinctlvely mechanieal t
and - unfltted for. the task of ny humap 1nte:pretatlon of
1ndLStTYoA1._ | ; B

| ”:; The entlre interpretatlon of eeonomlcs using the meehan=
 10&1 approach is baged on monetary 1mportanceo, The prlmary
51gnifleance of value cost, and uslllty is monetaryo The

'appralsal of wealuh 1s in monetary termS° llk@Wlse, cost of

'n-'productlon and the utljlty derlved 1n its eonsumption are

evaluated 1n moneuary termsa The~thoughts<anavfeellngs of» ‘5
humam beings, whetner they are de51res, creat¢ve aﬂd 1nvent1ve
.1deass or the ormanlzatlon and operatlon of some produotlve
_Work are viewed in the 11ght of thelx relatlonship to’ some
’monetary end s ‘ ’ | i »

| : When money or wealth is tQ be. considered, the relat10n=

ship between the vzual cost (human,effprx) of ‘its producﬁlon

‘G;;and uhe vital utllity (humaﬁ~éatisfacti0n) of 1ts consumption

: 1. , ‘
, must not be s1i, hted; ‘otherwise it would be 1mposs1b1e to‘

‘have a human evaluatien of'industryg By the"use of»this:vital

“;3aoriterion,-great digerepancies can be shown between monetary

lo- Mro Hoosor has adopted and He’ admlbs it, John Rus-
kin's usage of "vital value™ in order to.explain cost and
_utllltj in terms of human effort and sablsfacbwono He hopes
- to carry this concept of vital value as orlglnally formu-A a
lated by Mr. Ruskin to its ultimate end, which is the appllea~
tion of thé vital standard of valuatlon o’ 1ndustrj, or at
least to improve thc instruments of surveyor ‘
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coste and humen costs, monétary wealth and vitaliwealtho
In gummary, the following are the three flaws which
must be reckoned with when,attempting human e?aldation using
economic sclence: R |

1. Laying too much 1mportanoe upon productlon at the expense
of consumption ,

2o U31ag a standard of values which has not been proven as
having any reliable or lasting rclatlon to human welfare.

3. Attempting to include human action in a mechanical goncep=
tion of the economlc system,

In conclusion, a human valuationVCf'industry should give
equal importance to.productiOnrand ansumption9-state‘cosﬁ_anﬁ
utility in terms of human pains and gains, and replace the

: . 1

- monetary standard of wealth by a*sﬁanﬁérd of well-being.

1. Hobson, op. cit., DPe 4=9.



| CHAPTER IV
. HOBSON 'S’ APPROACH TO WELFARE BCONOMICS -

» Consﬁmpﬁioﬁ '

Euman U 1lity of Sonoumpt10n> John Ao'uobson belleves

f?that there 1s dlreet relatlonshlp between 1mp?oved 1ﬂdustr1allj’?

ocesses and materlal welfareo The relatleﬁshlp 1s evlaent PRI

liigwhen man 1s con31cered both as producer and consumer o? goodsrr
7and serv1cesc< ' | Lo  ’1_ Oy
' The Uroduotlon phase of Lndustry is gettlng more spe=.»'
’Lfclallzed whlle consumptlon 1s becomlng more geaexalizedu Thé‘
‘;‘result is tnat man has become more narrow and speCLallzed on

‘}ﬁ"hlw producin@ 51a09 Wlder and more varlous ‘on. his consuming

wakj51deoi The human bewng as a worker 1s conflned to some part
riﬁftof a brocess resultlpn Jin the eempletlon of an obgect és »
:lﬁfoonaumer he has hlS chalce of eounuless items,,and hlS ch01oe
' 5f;fwﬂll oause vibratioms throughout ﬁhe entlre industrlaT svstemov
o The economy of pvoductlon 15 1nterested in reduclng uhe
'vi[,icosts, and Mro_Hobson bellevec’that the econemy Of consump= = 
ftlon sﬁould be inteiested 1n 1ncreas1ng the utlllty°, At the
{?ifpresent tlme the Tatter is not trueo} Theze has been much u
.f; p;ogreqs made 1n the Lleld oi preduotlon due to the proflt

?~“motive°: 1n the fleld of productlon the old ideas have been fﬁ;ﬁ

n Lhe flala of eonsumption ’

5“mwset a31d “for expedlency, Wh11@¢:
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the old artlcle or meuhod of consumptlon cannOu be thrown
aside. The reagon for thls 13 that in consumpu uhe con=-

sumer alone. takes the risk and bears tne cos’c° )
In order for the pro&ucer to maintain a high- degree of
- profit, a large percentage of the total,of goods produced,
when gauged by proper standards, is of 1little use and may even
'be harmful. The producer with his present excessive control
can injure and distort the art of consumption in three ways:
1. It imposes, maintains and fosters definitely
1ngurlous forms of consumptlon the articles
of 1ltho“ j ‘
- 2,. It degrades or'diminishes by adulteration, or
- by the substitution of inferior materials or
workmanship, the utility of many articles of.
consumption used to satisfy a genuine need.
30 it stimulates the satisfaction of some human
wants and depresses the satisfaction of others,
"not according to their true utility, but ac-
cording to the more or less profitable charac-
ter of the several trades which supply these.
Wﬁﬁubo
The result of these producer practices is uselesslcome
modities énd services., Thesé commodities and services, when
';addec_i,toge_ther9 comprise the unproductive surplus of the coun-
trya - ' |
There.isbindeed much produckbion because of the advanced
seientific processes, but this production is either the wrong

thing or going to the wrong groups who in their turn waste it,

Zl.o John Ao Hobmon9 ﬁork and Wealtn (New York: Peter -
Smith, 1%9)& p. 112 A e
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Much of this waste results ffom_frivdlousﬁeség‘syort; sham
-culturé;.vain display, and drink. ,

To .correct this situation it is necésSafy thaﬁ4the con= '
sumer be educated, especially iﬁ‘the field éf eﬁc@ératioﬁa
Consuimers® leagues can perhaps do‘something to'chgck adul=
teratlon and the passing of inferior goo@éo -

The organlzatlons that are available at sresent are
powerless against these forces of evil. Therefore, in order
to secure sufficient production of useful goédsﬂ(éndfthis is
the only way to insure the gOod 1ife to all éeép;es}y iﬁ.is'
mandatory that waste resulting from rising sténdards‘ofbpfodﬁcw»'
tion be reduced and- that productive energy'be.difected prcpef=
1ly. Increased pﬁblic protection by means of legislaﬁion éhd by -
administrative acts of prohibition and 1nspectlon apneafs to
be the only solution. ‘ ,

» There. are indéed,elements_whidh have disturbing ihflu= o
ences-in the evolutiénvof standards of’ccnsuiﬁtiono, There .
will always be gome waste due to. the nauural error that is in-
volved ‘when new wants are found and new methoas needed to
satisfy thesg wants, Bubt, if man confines these'changes in
iﬁdusﬁry and of consumption to the sﬁhere of simple material
commodities that have direct Eearing uponuphysiéal sufvival'
this error and waste can be minimizédo In a c1V111zatlon Lhat
does not take the productloa of utlllﬁles necabsary LOT sur=. n

‘vival.as being 1mp0rtant,_the-possibillty Qf srror and wastée
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,Qvlncveases Wltﬂouﬁ boundso

- Class | tandards of. Consumptien* - There aré'three-main
{féeﬁorS»ﬁhau determlne‘the class standérds of oonsumptiohg“
 The Tirst Pactor inelﬁdes all the~éiéments in consumptioﬁ'

'?Whiqn arise 5ecau8é of'the;phySicél envifoﬁmgﬁﬁ; The next;k
'kéne is théfindﬁstrial-féétbr5korrﬁhe éhangeé?iﬁ brgénié>nee§éj;
” due dlrectly or 1nd1rect 1y to WOfLo The lastr but of eqﬁél')
Vlmportanee, is tne conventlonal factor, Lhe elements in a e
'7standard @i oonsumpulon resultinm fram social customo -
It is ev1ﬁent that physioal env1ronment controls to a'-
ag?eat degree the materlal standa a’ of consumptlon, not only
3'the n909331ties for suyv1val but also tne luzurles and’ eomF
 -1“01'§33o The aqvanoe of traQSQOrtaﬁ}on and th@_greaber distrl='
bution of prbduéts,havé gfeatly'aitéred the‘material staﬁdérd
of consumptioﬁ‘for‘many-peop]ec Thls does not necessarlly im=
ply waste, but in fact has been advanﬁageous to many couﬁtriese :
- Indugtrlal oondltwons aetermlned 1arﬂelv by phys1cal en-'

'_v1ronment 1mpose certain methods of llVlng on- the ‘worker and

'- ;,h1s famllyo Hls Lype of work and the - energy expenqed w1ll

,haVe to be dealt w1th 1n determlnlng hls standard of consump~‘ 
iftlQﬂo' The industrial 1nfluences alSO'extena to the 1ntellec=f
i: tual life of sooletyo Some of the bad elements of intelleo—

:tual excess are degradlng forms Qx llteratule, drama, art |

o and,mns1c§_’Toqayvoneﬁqf’the,greatestrcosts of an

) . '»_“: . l o HGbSOD. 3 ‘Q;Q_o Oit °9 pp o 106"’1200 -
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’overly=1ntellectual 11f@ 1s its. “culture
There are many ccﬂventlonal eleﬂents that em$a11 waste
1n our stan ards of comforb° oeveral of these erenﬂltures
‘are drlnking of aloohollc beverages funeralss and deeoratlve ,
;"clothlngow Because of" Lhese 1ndulgencles, it is sald tbe |
 :misery of Lhe poor is Eh@lr owWnL. fauLt Yet some of these ex=?
1‘bend1tures Wﬁen under olose stuay, may not appear to be
4;wawteful afﬁ@r all Gaﬂ a Luneral be cens1dered a waste 1f
E glﬁ gives digﬂity and respect Lo a @erson who durlng his llfe=f~
i,'tlmﬁ has 11ved a- SlMDlG 1ife? Thls 1nd of argument accord~ 

| ing>to ﬁT°<HobSOn snoald not be bushed too far lest 1ts s

' wf,fallacles showo,

Anobher oonven§1oné} eleﬂent is the‘creatlon of artlfla
»‘_ciélﬂdemagd~by 1ntroauclﬁg.the resulns of some‘new'ldeas.cr |
‘ invéﬁtion;> mhe new iaea or 1nventlon may cause waste rather
'~Lhan ut111uy° Under commerelali»m.when the motlve for creu
aﬁlﬂn profit 1s reater than the aeswre to create utlllty,‘

iltnls waste mnsu result unless the effect Ol the 1nventlon 1s,

>JEMﬂﬂyfﬂM%%%U3n%d"

As.the amount spent for satws¢j1ng materwal wanus 1n=a
.cfeases,“so cerrespondlngly does the waste or dlsutllity inm
creaseek The @reatest amount of waQte results from non= :

: ’materlal expeniltureso The larﬂesb source of 1ﬁ“urlous Waste? 

'tgat ex1vts 1n ﬁhe wealthler roups Will be . founa 1n Lhelr e
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, ' ‘ : g 1
expenditures on recreation, education, and charity,

Utility

Misuse of Productive Bnergy: Mr, Hobson claims that the

‘misuse of productive emnergy deprives the community of really
useful goods which it could use.

It is esseﬂtial to have a method for comparing costs
with uclllty in order to see whlch is greater for the wvarious
occu@atlonsql This method is to be used to make an organlc-
appraisal of economic phencmena. mhe classical v1eW‘Lhat
production is a process which rolls up costs into commodities
while consumption unrolls them into ubtilities is not accepb-
able to an organic interpretation of industry. Instead,; cost
and utility, when seen under an analysis of economic proeesses;
would prove alike in their sense of pains and pleasures, or-
genic . losses and organic gainso 'These gains or lOSses-obvi=
ously wmll vary in the different proauctﬁve aaﬁ consumphlve

2
;p:r‘oces-;ses»o fIn Mr, Hobson's own words:
- -Now an organic interpretation of industry

cannot raccept this mode of conceiving the produc~-

tive and consumptive functions, uon31deratlons

of the organic origins of industry lend no sup-

port to the assumption that production is all

Tcost” and no "utility," consumption all "utility"

“and no Ycost." - On the contrary, in our human

analysis of economic processes we shall rather
- expect to find costs and utilities, alike in their

1. Hobson, op. cit., ppo 121-145,
20 Ibido; h_p_po 25“"2&‘3@ .



senée Of prains and pleasures and of organiec loséésf

and organic gains,; commingled in various degrees

in all productive and consumptive processes.-

In his'discussiqn of human costs involved in productive
activity Mr, Hobson contends that all faetors Othef_thén
land, such as ability, capltal, and lab@%Q involve creative

and imitative human effort and contain some elements of cosb.
| ‘Productive activities are to be classified under ihe
foliowing heédings: Art, Invention9<Pro§essional Service,
,Organizatioﬁ; Management, Labor, Saving.

The most distinctively creative kin&iof human‘@oik is
-called art. The human coétsvinVOIVGd iﬁ,thevprocesses of §r0=
~duction that are used in ereating art a?e,suborQinaterté‘the
human utility derived. The sabisfaction of accomplishment is
far superiér to the pain of effort and uékeepe An artist .

4 supported by the state or some other group»will be allowed
Vthe freedom.ef expression needed to produce unigue master-
pieces.. As we g0 from hlgﬂer gradeg of creative art to those
‘Whioh'are more or less 1m1tat1ve grades, thgre are apb %0 re-
-sult more humen costs of production. People‘who have to
'repeat,intrioate processes“many times a£ shdrt intervals with
great exaotitud@ suffer human costs resultlng from phy31cal
-and moral 1nguryo The recompense for 1nvent10n is ‘common :

, w1th that of art, because it results Trom an inward urge which

o

1. Hobson, Op. citcy ?g,Bu?
.'2@ Ibiaog :.OO: L},Bo - :
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makes it more play thénfworko .In the maina artisﬁicuand in-
ventive work are oreabivey enjoyable, vitally'serviééable,
end costless. There will be times when an artist, painter,
or musician me.y inour»human.costo Exém@les>bf this?ﬁédld'be
the painﬁer'who debased his Work in order to satisfy_éhe'bad
taste of‘é rich purchaser, or the musicien who‘isvforced tb
give repétitiﬁé,performancesoviﬁoweverﬁ_these casés are ex-
ce@tion#rto the>generél ruleel
The higher graées of professional and administrative

"~ work -also result in large»yields or utilities éver'cosise
Since the éxefoise of léaéership in organization and manage-
ment brings to ﬁhose practicing it a pleasurable feelihg of
power and an exhilaratién from their éreative efférts the dis=~
utilities of worry and ﬁncertainﬁy are greatly outweighed, |

| The entrepreneur or!business man involved in ﬁhe compleié
ities of the businéss'world'will indeed be faced with great .
| costsriﬁ éental wear., 1t is extrémely difficult to assess
the human costs iQVOived in this work of speculation and direc-
tion. o » | ‘ | A

- Among clérks and inéustriél workerés human oosts are

great bedause of the‘fepétitive chafacter.of their work,
Where the subordinate becomes the mere tool of his mésﬁer, a
heavy cost is entailed. That cost is heavier, indeed, than

'_ in ordinary menual routine labor, because it more directly

1, Hobson, Op. eit., ppe hh-51.
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involvei the subordination of the mind and will of the
worker., |

The laborer or machine tender represeﬁts thé.best exal-
ple of maximumﬁhumap costs and‘é minimum of human utility,
He 1s an example of imitative work, and no creative aspects
are demandeﬁ:of him., Hig job is %o reﬁeat acts as constantly
and eonsiétently as a machine, in other words, to become
machinealike;‘ The machine tendér finds this impossible, and
the fight against being mechanized involves much human-cosﬁok
Though his job atﬁémpts to make a'spedialized méchanism_af
him, he remains a generalized organism, This -attempt at spe-
cialization is bad for the laborer because it prohibiﬁs the
use of his eﬁher productive faculties; also, the counstant rep='“
i ebition of a simple act caﬁ be very degrading. The lanrer
is affected by injurious fatiguerfesulting from:@nscular or
nervous OVGfstraino This fabtigue may be caused by excessive
Adurationdbf labor, excessive specialization, excessive repeti-
Ctidng exoessive_gtfain, and eicessive speed. Thié_?ﬁntinu='
~ance-of physical %ﬁtiga@ end nervous strain in the laboring .
class occupations, especially in mechanized in&uétries$ leads
to accidents, nervous disorders, ioﬁered m.oralé9 éﬁd dissipa-
“tion. Other costs of less Weight arising from.ﬁnheéithful
surroundings énd sheexr monotony,of factory industry must be

added to these heavier humen. costs. Yet, credit must be

1. I.{o’osc.:ga.;''ug;;,g‘,-ca:l’cfw9 Pp. 52=59.
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| allewed for release from phjSlGal strajp through tne macnlne
-deV1ceg whlch 11ghtmn labor, Hevertaeless, phys1eal fahlvue
: and 1bs e;fect on. the worhlng class have definite social 51g~
‘nlfleance, and thelr 1mnortanoe muqt be consiaered |
ﬁach person. eypenalng productive enerby Wlll 1nvolve a -
'!dliferent humaa cost It is of V1tal imbortance to’ knOW'lf
the persons suffer1ng the cost Wlll be able to bear it The
vfull-costs of phy31eal soclal and moral 1n3urles due to
changlﬂv perlods of overwork or undexwork have never been
rea_llzedo _The increased use of chlldren.and old fOlﬁS:ln
inaﬁétry'feéults in human cost iﬂcféaées greatly beYoﬁd;pro-
per pronort10ﬁso: | | : | ,

' ' The bad human economy of worklng old persons of declln=
ing vzgor when able-bodwed adult labor is avallable is so far
from belnb generally recoga17ea Lhat amployers are actually
‘commended on the ground of - humanitf for keeping their aoed ‘

‘ienployeeso Fortundtely, the larger 9f0v1310n for reulrlng
pensmcns attests the Jrowlng xecognltlon of thws aggravatlon
Of the human eosts o¢ 1navstryo The case of cnlld labor 1s,
of ooufse, Lhe more serlous in that it is not only a wasteful
stralp upon a young body, ‘but Wlll TGSth in even heavier fu=~i :

ture oost due to stunted growth and 1mnaired efflcleney

ﬁhroughout his entire llfe, Probaoly ahe greatest humaanaste .

Lhat a natlon ‘could: permlt or praotlce is the use of ‘women
in occupatlons Whlcﬂ gamage Lhelf hea1th due to eX06531ve

’ fatlgue Or nNervous stra;no The mlsuse of women laborfw1llf
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reduce ﬁheir_ca?&c““y for motherhood and, congegquently, dis-
rupt the home. Humen costs are also involved when'sew dis-
crimination enters into the higher callings. Often quailfled
wWomen are hlnaered elther by professional, leoal or convenm'
tional restrictions from entering skilled and lucrative em-
wployment9 and'are compelled to compete in 10W=skilled and
overstocked labor markets. In most cases, excessive competl—
tion whloh is forced upon women reduces the remuneration be-
low the true level of physical efficiency, inducesg or com-
pells excessive hours of labor, breaks dQWn;the health, and
“injures their lives. |

This general survey of labor showé'that the human costs
~of labor are éllied with that subdivision and specialization
of actlvities which in 1ts extreme form is machine‘tending,
the most repetitive activity possible. _Thié is in'céntrast
“with the creéﬁivé aspects of production°

There LS nob neeessarlly any correlauion between repeﬁi=

”tlon and humaﬁ costs. The human cost is incurred when thig

... repetition consumes too large a part of the time and energy

_of the human beimgo Machine tending is the best example of
\the greatest eause of thu level of repenltlonol

To substitute one person‘s will for the will of another
’~always involves a human coéﬁo Here, too, the human cost will7

vary in reletion to the circumstances. Loss of liberty and

1. Hobson, op. cit., pps 79-85.
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encroachment upon personality are other human costs.

The above remarks are in no way an attempt Lo preclude
that. speclallzation of la bor is not soelally beneflciﬂlo
Thws sgeclallzatlon oan be beneficial if it does not 1nvolve
severe enoroacnment on the energy and personality of the warka
ers, thereby resulting in great humen costs. This situation
can be relieved somewhat Lf thu duratlon and st?dln upon the
ind1v1dual are reduced, or if the reward for toleratlng this

. ‘ ' 1
discipline is adequate enough to allow for more llbertja
- Mr. Hobson considers risk-taking as one of the human
costs involved in mamintaining the supply of capital needed in
a healthy ecomomy. He has the following definitions for risk-
takings
- The giving up of a present certain utility
or satisfaction for the chance of a larger bub
less. certain satisfaction in the future.?
o Everyone who, either by choice ox by the
,n609351ty of his situation, devotes his personal
- energies to. maklng any product for the market, or
© b0 improving some personal capaclty with a v1ew to
- its productive ’dse9 incurs risks.
- Risk-tdking of the Tirst deflnitiOn is the essence of
business enterprise. Such enterprise by no means always en-
tails 8 human cost. In Today's modern bu31nesses8 the element

of wisk‘ls present in most - cases, an& thls risk is of a

1. ﬁobson;ggg;‘cit;,.pp;:é5a8%;l
'+ 2. Ibid., p. 89
30 Ibida , pd. 900 '
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_éémpulsory nature. When this type of risk is present there
‘ is, indeed, human cost to the extent that anxiety plays on
the business man. This can be‘giﬁher psychiéal or physical
 éést; 4 .

Risk-taking of the'sécohd'defiﬁition will hold true for
most mem. The artist or invemtor who speculates with his
chéative ability does not fit into this caﬁegoryo

Risk may be stimulating; but. if it grows to grealt pro-
porbions, it then has a depressing effecté

Today, due to the great anxiety involved in seeking
- advancement for béth»Semi=profe$sional énd;professional men,
and becaﬁsé of the eXaggefatéd competition of the day, this
risk of insecurity haéAincreaéed'human dosts greatly; Educa=
tion, one of the important'means'of.relieving this wasteful
situation by enabling people 0 zee tgelr pllght has WOfked
in reverse by 1ncfeaQing thelr worry.

| aav1ng is another human cost 1nvolved in maintaining the
.supply of caplnal needed for the. nOﬁmal functioning 01 the
c@nomyo ‘When gsaving, ﬁhe gource of capvta entallsvsacri=
flees 1t fesulbs in human oosﬁsoi Thls_saorlxice is one of
 ;9ﬁe unevenly‘diéurlbuted,human ccétsoi | |
' Saving,ﬁy the fiéﬁ'éla381éfVSOéiety involvés1no Sacri; 
fice and, thereforég'né humén cost;l Their. incomes are above

the amount necegsary for the enjoyment of a comfortable

1. Eobson,~g£p‘Qiﬁg,(pp@<89%910
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standard of living. ‘ﬁhe surplus income. of the rich, that
proportion which. is left after all wants including luxuries
' haﬁe been sétisf%ed’ is automatlcally saved., The amount is
affected 1little, if any, by the rlght of -interest since the
saving feature 1s automatic. Thus, human classes with large
inoomes will tené'to:GOntribute,to capltal %_large amount of
surplus income because of automatle sav1n '

Saving by the mlddle olass grouy of Iamllles is of the
congclous 0r ﬁarlft,typeo The middle-class group of families
would be those whose income results from efforﬁs’in manufac=-.
tﬁringg commerce; and the various professional fields, This
type'af,saving‘is néﬁ automatic but involves some eonsCiousr
Saeri¢1ceo 'Theisaerifice is the abstaining or renouncing of
some presenu want in order no have some future satlsfactlono
This kind of saving incurs mo economic cost, as it,usually‘

‘volveo the recelving of interest. There is also litﬁie, ir

vanys human eost because Ar 1nterest were not fortacom1ngs

;Amnch of thlq sav1ng woulé not ooouro The acoeleratwon of sSave

&

 “1r‘ that would resul due t0 a rise in the interest rate will
be dependent upon the genefal desxre to be better oxf and
~1ts connectioa w1th an 1nduoement t0 saveo- If the 1nterest
rate goes too hlgh th e volume of sav1ﬂg may deerease because
if.a_person wishes %o gather a_certain sum, he now has to

offer a smaller capltal sum. than before, Somebimes a high

1. Hobson, op. cit., pp. 91-101.
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rate of intereéﬁ is neceséary in ordef‘to induce peéplé to
gave for retirement or to pay off some incurred'debt; A rise
in theﬁinterest rate will stimulate increased con501ous sav="
ing, but this increase may not be a proportlonate onec In
the middle-class group9 much. of the sav1ng will result from
the foregoing of luxurles or comforts whlch in the true sense,
involvés no sacrifice of welfare elther to the savers or to
the society in which they belong. Therefore, this kind of sav-
ing'cfeates‘no humanrcostso It éaving by the middle class
reduces the advantages of education or professional ﬁraining
for théif children and‘thus_forcés.them to go into the}wofld
less effectively e@uipped, then soge'human costs,may have oc-
curred. Here is an example of the loss to sbcietj,vsinCe a
cerbain amount of intéllectual or moral capital has been-lostol
- Saving as done by Bhe Worklng classes desevved snecial
conuléeratlon beoause of its effect on the welfare of socletyo,'
Savin” by this group of peogle constitutes a Hreat amounb of
"human costs since thls class has 1ittle money that would_not
be used for consumptlon pur;poseso @his consumpﬁﬁoﬁ is of the
A‘nvoesglty variety or prlme convenieﬂces of llfeo‘ Ifxﬁhé
worker saves for future emergencmes or purohases, the'reSQlt
will be costly in social welfareog

¥r, Hobson iS'against this form of saving. He says:

_ ,i;_ ﬁobson ops citcs ppo lOl=tho
71_20--Ib d., pp° 104=1o5°
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No part of the economically necessary fund

of amnual capital ought to be drawn from this sort

of saving. It is literally a coining of human

life into instrumental capital, and the degrada-

tion of the term "thrift™ in its application to

such saving is a damning commentary upon the false

standard of social valuation which endorses and

approves the sacrifice. The forethought, endur-~

ance, and other real or supposed benefits to the

character of the workers imputed to this Ythrift?®

can no more be regarded as a compensation for such

social injury, than can the discipline and forti-

tude of soldiers be regdrded as a testimony to the

net human economy of war.l -

In conclusmny it is the small savers and Lhose engaged
in manual labor who bear the human costs of productlono Sav-
ing in most working-class families, since its objective is
future securityg is purchased through self-denial, stinting
: of comforts and educavion, and the surrender of the amenities
of cultured llfeo There 1is lLttle ddubt as to the importance
of saving in order for progress, but there should be a satis-
factory plan by which the savings can be wisely spent on the
1ndustr1al system. Turthermore “human beings ean and should
shape the 1nstitut10ns to satlsfy their wants and to fit
their needs. Utlllties deflved Irom.the industrial systen
should favorably'outweigh»the human costs which may be in=
; volvedo

Sport and prestlglous leisure are other means of mis-
using produetlverenergyo~ .poru of today,zs based on barbari=
an sﬁandards of value of yesterday. The standards of value

are'those which divert into lower forms of activity the

1. Hobsonglggg cit., p. 105,
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energy end interests that should be used in the development
of gclence, art, and literature. In reality, sporting life
with its artificiality and exoéss does not satisfy the human
beings involved in it. Boredom is a direct result of this
type of endeavor, When confronted with ﬁhe“SSricus problems
that coheern ug dalily, this type of life becomes trivial and
meaningless, |
Mr. Hobson feels that here, too, costs are incurred, as
he states in the following: |
A heavier social damage is the economic cost
which the expensive futility impoges. For sport
involves the largest diversion of unearned income
into unproducﬁive expenditure., Not only does it
dedicate to extravagant waste a larger share of the
land, the labour, and the enterprlse of men than any
other human error, unless it be war itself, but it
gteals the. play=time of the many to make the over-
leisure of the few, If the parasitic power which
sustains the sportinglife were taken away, the world
would not be duller or more serious. Un the contrary,
play would be more abundant, freer, more varied, and
less artificial in its modes. _
The~solution td this problem. of waste, energy expended in.
spbrt39 would bevto use this energy in work and arts, peﬂhaps-
in-agriculture or any field that would add to human welfare.

Misappropriation of'Incdme: The misappropriation of in-

© come deprlves the needier croups of the necessities for a
Satvsfactory life s

The human ;aw of distribution functions in both industry

- L. vHobson; gg, clco, pe: 150o
2, Ibid., pp. 146-158.



and society. In industry, the purpose éf the human law of
distributiéﬁ-is to digtribute wealth in proportion to its PLroO=
duction and consumpﬁion While attempting to'minimizé.the ré=>
 sulting human costs and to. maximize the resulting humsn R
utility. This feat will not Bé acoomplished by equal4eontri=
butions of people to their soeciety, Human beings not only
diffsr‘inysﬁrength but in their ability as well, and each
must give thet which he has. ‘ ; |
| Since this rule would hold true for‘sav1ng9 as 1t is
fopllsh to ask those Who can 11l afford it to save Whlle
those with the power do not,‘why should gét 1abdr_aﬁd éapita;
élike‘GOEtribute'according ﬁo,their-aﬁility§' It‘is alsg‘trueﬂ
that9 foll0Wingvthis sa@e principle, ifAéquality in the distri-
bution of incomé and goods were attempted great wastes. would
result. It is evident that a small man working in an cfficé
“would probably need less nourishment than a big laborer.
| Mro hobson fully reallzes that vegardless of the earnest=

ness in dlstrlbublng 1ncome, there will result both 1aequa11ty
and waste. He says: . |
| ' “Equality of opportunity does not imply

equality but some inegquality of incomes ...a

~Bquality of opportunity involves the distribution -

of income according to capacity to use it, and to

‘assume an absolute equalﬁtj of such capacity is

absurd, _ »

It may no doubt be urged that it i airfi-
cult to measure individual needs and capacities so

as to apply the true organic mode of distribution.
This is true and any practical rules for adjusting
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iﬁcome, or for distribubtion of'ﬁhe product, ac-
cordin§ to needs, will be likely to involve some
waste. o :
It no’attempt isbmade to distinguish between people, there
will result an even greater wasﬁeog |
' The distributibn of income‘shéuld be according to need
and on & family unit basis, The'ideé,is to'ascertain the
amoﬁnt'of income needed by a worker to maintain a high level
- of economic efficiency. MrovHobsoﬁfpoints out that if the
,physielogical application of the iaw of than»distribution is
~',ap§iied;,it is readily seen that thé;e is a direct relation='
ship between the outputb of’physicéi»enefgy»aﬁd the intakerf
food. The organic law of distribuﬁion‘in regaraing needs
will consider both the unity and the diversity of human na-
ture, The purpose is that all huﬁan-beings should have at
least ﬁhe minimum standard -of life. The factors included in
this standard are food, shelter, hea;th, education, and other
primeyﬁécessiﬁies of lif’eo |
jﬁe realizes the’necgééity:férudifferenqes in the disgtri-
Abﬁtibn Qf_ineéme to allow fgr,diffefeﬁt types of .work that
J“variéﬁsfgfoﬁ§s may‘be éngéged“in; iikewise, the work day
Sheéid vary with the type of Wbrkﬁpérfofmeéo Only through

‘the experience of trial and error will it be possible to

1. Hobson, op. cit., p. 165,
2. Ibid., pp. 159-165., |
3. Ibid., pp. 166=169.
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determine whét amount of remuneration each worker is ﬁo feu/
-ceive., High fents, ei%ﬁer for SKilled manual work or meﬂﬁai
WOrkg'will not exist beeause these rents are-depéndent en:'
supply and demand which will not exist. Hquality of oppor-
tunity w1ll fufther tend to reduce the hlgh prlces paid LGI
,skllled profe531onalsol‘
| fihen income is dlstrlbuted uneqvally, there resu1ts a
sﬁrplus elemenuo The gurplus element,represents human loss
- due to wasteful and injurious consumption, also:wastéful'and
injurious prbduétioh; by increasing human costs and decréés=
ing human utility. This surplus.of income should be divided
~among the people of thefsociety g0 8s to give more to the
many. ©ne meéns of accomplishing this division would be
through highér Wages'for workers, The result would be a high=
er gtandard of living, Tor the once wasteful surplus could
now be used in productive consumptionoz | »

Mr. Hobson concludes from this line of reasoning that if
this iaW'éfvdistribﬁﬁioﬂiwere applied properly, it would bene-
£it gogiety. He states: B | |

Thus we see this law of distributiqn;‘operau

tive as a purely physical economy in the appor-
tionment of energy for mechanical work, O@eranive
as a blologlcal economy through the whole range of
organic life, is strictly- appllcable as a principle

of social economy. Its proper application to
social ‘industry would enable that system to function _

1. Hobson, op. cit., pp. 169-170.
2. Ibid., pp. 178-189: |
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_economically, so as to produce the maximum ofi'
Fhuman utility with the-minimum'of human cosgt,

The dlstrlbution of Aincome to the factors of produotlon

’n.;glays a most 1mp03tant part in N'o Hobson's a§proach to’ uhe

'ffﬁm1sanprepr1ation of 1ncomeo

' In a sense, Mr, Hobson s theory of dlstrlbutlon 1s l

{aimllar Lo the cla331cal anproach ' He glves mueh more attén— ; ;

'f'tlon to tqe ela551ca1 assumntlon of pure competluion.than to

7,;fthe class1cal theory concevnlng mobillty of the iaetors of

' fPrOducL1®n or. 1nolviduallstlc self interest He clawms there L

”,are strong monopollstlc forces at work. in. the eoenomic system
C o and - that these forces oannot be overlooked or ekplalned away :f;'

as belng ezceptlon

The 1ndustr1al system rebregents a 11vino orwanlsm that fw;?

'315 1nvolved in conqtant motion. In one dlrectlonvtnere is ar'”

flow:of goods renresentlnv raW'maﬁerials to'the'finished'proé

' ,auet and at the same time a flOW‘OL money in the opp031te

d1£80t10n° Thls flow qus through the same stages reoardless'

":fl;of the dlrectlon of the flOW' and at each stage 1n proauctlon

- msney is dlstrlbuted to the varlous facﬁors of produotlono,

‘ e funCtWOﬁ 0* oollacning and dlstrlbublng the money - at
;»;ﬁﬁe d;fferent stages' productvon to the Varlous facbors in= -
tg?oistJis;héﬁdléd‘by the owners ofvthe instruments of proaucsvj

'fﬁiéﬁ,v,fheré,are three lemwels of ﬁeturns to the - factors of B

. ' lo HGbSOﬂ, 9‘;9_0' Cito 9 lbpo 1700 . -
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:prodlctlon 1nstead of guqt & generﬂl reuurn pala to eaoha‘
These 1evels Ol returns are<' returns than are. necessary for
malnﬁenanceg‘ouose essent;a1 for growtn, and a surplus. un-
,ﬁeg?ééarj'fo: sécial prdduct;ono' TheselleVels of!xeturns,
‘13§h§uldgapply téfrent‘(returﬂ.én 1an@hfWag§sl(returnfcnV;aborxg
‘fntérest (returq on caplual)A and’profif (retdrnfon éntér=v"
;'prlse and organlzatlon) . | | -
ero Hobson clalms that labér as ajfactor~of prodﬁétion,
does nob receive proper consiaeratlonor Labor should be pald’
 aceord1ng to ius “labor powera ”Labor power“ is the result
OL measurlng 1ndustr1al enerwy 1n terms of ”bower umtsc |
ygThe substlbutlon of 1nf1n1te numbers of catemorles of labor
_unlt Output would be a more equltable way to VleW Workers
tgan_the coarse.cateporles of skllled *sem1=skllleq and unst”
‘skiiled labor. The Worker Wculd then have a dlrect relat10n=v
_shlp to his ”labor power“° the hlgher the worker's “lab@r
onwer “bhe hlcher his wages9 or, the 1ower the worker s
j”labor powcr,” the lower hls Wageso Y | | |
1%@ added another concept one tht 18 81m11ar to the de=

‘p1661at10n allowance for machlnerya There sbould be a. eharge

30& the anome of - 1ndustfy fo¢ the repalr and depreclatlon al=,‘

»lowance of ‘the 1ab0rer bodyQJ Tho bas1s for this concept 1sf 1 f

‘that the varlous factors of productlon should be tfeated
" eQuallyo Naturally, the worker whose “labor power“ was greataf
rer would requlle a vreater sum to Kecn hlmqelf in repaLr, just-

.as a larger and more efflc nt mach;ne deserves a larger
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~depr901atlon reserve thdn a sm&ller and less Qowefful oneo

The money paym@nus that are ‘over.and above the amount
.necessary to attraCo theue faetors -into productlon are sur=
;’pluses° ihese surpluses can . be lelded 1nto varioub grounsa .
- Some are oroductlve, thdt is, neeéed for growth Nhlle otner'
‘surpluses resultlng from scar31ty, are unproducclveo’ &xame'

ples of thls Klna of unproducblve squlus are the rent o

&'311and beyond uhc amouﬂt aeceusary to 1mprove 1t and 1nterest VR

"},flne source of state revenue and

”  beyond Lhe vate neoessary to 1ncrease the . suD§ly oft capltal
"f¢or natural growth These unproductlve surnluses would be af

fould be used as suoh

cquoe much dlssatlsfactlon in somu;"

The above surbluéely

'ﬁ;01ety°, If eaoh lactor oi Droducﬁlon recelved retufns suff1= 
 01ent LOT ﬂatural growth it Woul& ellmlnate uae 1ﬁJuSthGSo 
 H0Wever9 1n an expandlng 1ndustrlal economy, surpluses are

'iproduced and uhese survluses wn thelr turn’ are taken by uhe
R A

\“ﬁielements 1n Ehe strongest bargalnlng 9031t10no

AL tnl ﬁDOlnt it will be prudenb o oonelude with an éx=:i'
':ﬁiénatlon.oi'iro Hocson s tn@ory @fgthe determlnaiion of il
"market orlceo x | | | 7 ) ‘
If there s no element of compeuitlon the pflee reached;
“ﬁ?if any, resulns because of bargainln o By thls proceSS ef

uffhargalnlng,:the dlSurlbutien of gooas amd serv1ces 1s

SRR l° ‘See. 1n‘ﬂenefal dopn A Hobson The inaustrlal S
S ;System (London° Lcngmans Green and Coo, 1909) po 328A1?,»_9~-
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. T}accompl1shed°{ ﬁompéﬁition'wili not fix the pfice'point?*it

jmay only Set the area around the lower limit of the prlce
:5p01nto ’ V
e  When. we have many buyers and sellers in a- market there \
>YflS a. tendency to Pix rigld limlts for the marlk et prlce°'

;Thls dOes not mean Ehefe 1s a flxed prlce for 1f both groups

'djfrcfu ed to complete the Sale at any prlce other than thelr

";upper mdrgln, tbere would be no SQleo The prlce p01nt that

afls flnallv reached wzll depend upon sk111ful bargalnlnb, tnusf~7'

',prov1ng that uhere is no competlblve prlceo, uompetltlon

 ‘tends to llﬁut tae area around the Drlce that 1s ultlmstely
;;reached by oargalnlngo » ‘ . ‘ |
The groups iﬂVOlVCd in thls sale can be cla531fled as’
p»ifollows, : A
: l Those buyers and selle?s whose llmlts ‘were the extremes and,
. therefore, took no part in the sale. Their actiens or
',, presenoe had ne effect -on. the tranaactlono ,
'fzofThe neyt g¢0up of buyers and sellers takes part in the bid-
- ding.of the market, butl since their limits are outside the-
-~ area wherein the prlce 901nt lies, they have no dﬁrect
' -1nfluence upon the prlce° : . o

léofThe thlxa greup of buyers and uellers le@S the area in
- which the price 901nt lies.

- ’ ﬁQ?F1mally9 W1thln thisg area that has. beeﬁ reached the aCa'4
- tion of bargalnlng by a 51ngle buyer ov seller Wﬁll set -
the pulce polnt R ‘ D J -

In concluszon every buyer and seller rﬂa1izes same ﬂaln

';-Irom this, bargalnlng prooessoi This does not imply that there

”will be an equajlby of galn for bobh bargalners, but Ehere may

7:§f5 ¢>»The am@unt of;galnatnatnthe bargalner;reallzes Wlll ’
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&epepd'uponyhis;skill‘as a bargainer and the narrowness .of

the market area.

 Organic Society

It would be;impossible'td have .a éociél interbreﬁation
Of 1nduqtry unless 5001ety wa's treated as an organle stfuo~
“tures Mrp, Eobson contends that“ 4
Whether soclety be regarded as an Torganism®
with a life conceived as comprlslng and rmgulatlng
the life of its individuals, in the same mamer as
a biological organism that of its cells, or an
- "organization®” contrived by individuals entirely for
- the furtherance of their private ends, it must be
treated as a vital structure capable of worklng
well or working ill, . v
Soclety must be regarded as existing for varlous sorts
of human purposes, even thoubh eoncelved as an organlzatlon
raﬁherxthan as ah;organismo ‘ he reason for this 31tuaﬁ10n
is that the impulses to form.sQ01etlesnare‘rooted in broadf
instincts, iThese‘instincts are of a gregarious, sexual, and
racial'néture and can best befdéscribed asfbeiﬁg organic;
'Due to the progress of the human mlnd through the ycars, theseA”
, 1nst1ncns beceme splrltuallzed and ratlonallzed buﬁ never A
_cease to carry bl@loglcal 31gn1flcanceo

g ihe organlc‘ureatment of SOOLetY is of great 1mportance

when cop51derinv ina1v1dual deSLTGS as. belﬂw suberdlnate uo

1. dohn A&, Hobson; The - Economlos of Dlstrlbutlon
(London‘ The macmlllan Cooy 1900}, Ppo I- BL :

112; 'Hobson “work and We&lth, po lbo ,?ﬂi
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those of society as afunito

fhe‘solution to‘thé problem of welfare can bé fﬁﬁnd,
,only through the coliective actidﬁs;of-all the people.
Mr. Hobsénbsays that the need for coilegtive actioﬁ beeomes
eV1dent ‘when 5001ety 1s cous1dered |

cee e NOL mevely as a- number of - men and women. W1th
gocial instinctd and social aspects of their in-

- dividual lives, but as a group=llfe with a collec-
tive body, & GOll@OblVe consciousness and will, and
capable of realizing a collective vital end.l
'The'fuﬁotion 6f.indusfry-is'to sustain organié sccieﬁyo

Therefore the importance of the crganlc comcept101 is ovi~-
dent when an dtbemot is made to have‘a,human,valuablon of
industrial acts or products. - It is necessary that each act
and product be valued from the standpoint of the individual
and of the sooiety_td_ﬁhich hefbeIOﬁgég There should result
a harmony of ihteresﬁSfin these.two'éreéspv
The,conflicﬁiﬁg'fofées'that afe7cbnsﬁantly working in a
society can only oe reeon01led and made ‘harmonious 1n the
“ organle treatment of socletyo These confllctlng forces are
ProduCulon and Gonsumptlon uost and Utlllty, Physical and
Splrluu&l Welfare anc Individual and 5001&1 %elfareo
| Human welfare should not be merely the welfare of human
beings;takeﬁ ag an aggfegat_es buﬁ of gociety>regarded as an

organic unity.

"?>la"Hobson Wor@ and Wealth, 99 150:
2 Ibid., ppe 1315,
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Social Reform through State Intervention

Only through sbate interventibn will it be possible to
have a more equitable distribution of income. The new appor=
tionment of income can be aecompiished by the use of the rule
of the human law of digtribution. The ruvle of the law of
diétribution implies that the costs of production should be
distributed in accordance with the ability of the individualsr

t0 bear them, and that goods should be distributéd in such a
| manner as to derive maximumAutwllty wrom them, Thiss of |
'.oourse9 would neee551tate putﬁlnp the goods into the hands of
those classes of tne,5001ety which have the greatest need fTor
themo Only by the pfcper distribution of the surplus that
is produced by the ever-growing industrial organizations will
it be possible to attain a degree of'social harmony and con-
tentment. The following reforms wiil maxe possible the attain-

ment of this goal,

- Bocial Functibns of Industfy§ findusﬁry'has certain so-
cial functions'whibh’it‘must perfprma_ One.of the functions‘
“ofrindustry 18 to makevcertéin thaﬁA%here is harmony and con-
_tentmenﬁ within ité borders. Induétry has a respohsibility
to both labor and capital, .The‘capital thét is used in indus-
try is thevresult of savings from innumerable separate, per-’
sonal sources, The labor that isfﬁsed.iﬁ industry is large

o ndmbérs of workers welded into'aISingle body of effective
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1 : ‘
labor power., ~ Capital and labor operate under a common cen-

tral management and engage In the continuous WOrk of furning'
outb a,produc@;~the-prioe 5f which forms the common income for
bothAdabitalists and workers. It is the duty of industry to
insure harmony between these two groupso Ordinarily there
is a harmony ofjintereat as far ag that part of the divie
'dend which forms the eeoaomlcally necessary costs of . these
masses of capital and labor is concerned. Discord arises be-
tween these two groups when surplus.emerges iﬁ excess of the
economic costs. - | |

Hr. Hobson advocates two methods of correcting this situ-
ation. One of these methods is that the modern. state can and
‘should absorb great shares of this surplus through taxation
on incomes and inherited propertiés, and uge it to'benéflb
the cbmmunityo The other.methodbis that the state or munici-
pality whould aésume‘contfol in industries where the reméin=
ing surplus hasnnot beenkabs6rbed and internal strife exists.
In Siﬁuations-wﬁereithis'aoﬁion is nct poséible, the state v |
should 1ntervene on. behalf of publlo order and assist in pro-
moting. processeb of arbltrablon or OOHCili&thﬂo |

Industry must never 1Qse Slght of the fact that its
paramount duty is to sefve.societyo. It should wisely userﬁhe

power that it acquires as the various factions within it

1, Cf. p. 36, ante, for a discussion of labor power. -
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consolidate and combine,

Sodial'GOntrol of Business‘ Soelal control of bu31ness

is essentlal if a state of welfare is to be aehleved Dua
to the many bad oroductlon aﬂd consumptlon practlces, the A
need for thls protectlo is great These two practices are':
the major evils of uhe presenﬁ 81tuaulono Some'of’%he‘mbfé
Vserloua practlces are* adulterationg sweatln g, and ﬁhe use‘;
‘of deterlorated H@rchaadiseo : | ‘ '

Mro Hobson - suggests two methods of defense agalnst these
bad practlces one of Wﬁlch is the educatlon and cooperatlon
of ccnéumefs° In cases- where there is ﬂreatex deman& for
k_publlc protectlan leglalatlve and admlnlstratlve acts of pro=f  
hibition and 1nspectlon should be enacted;? -

To counteract another ev1l of busrness, Mro,Hobson advo—

cates direct control in place of the prlvate prof1t=seeklng

. motive. thab exigts in the normal processes of our 1ndustrya..

This soclal control is maﬁdatory if the use of anv ﬁ@ﬁhod of ..
'soclal reoonstrucblen,ls to be attempted |
He belleves that a camnaratlvelj small number of crea~,
‘k “ﬁ1ve and 1nvent1ve mlnds play ﬁhe greatebb Darﬁ 1n the devel—f
li-opment of 1n6ustrya Thls creatlve an@ 1nventive actlvity '

‘should be fostered and allowed comnlete Ireedom of exnr9351ono

lo‘}Hobson, Work and Health, pp° 228=238
;gq._Ibldo, De 113 ‘ ’
3;,*ib1de,~p¢ 232,
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There must be no control on artistie aétivity5 for.oniy under
such-cgnditions can gréat Works of art be created. The net

- human costs of cfeative’ﬁork ordinarily ére nil. If restric-
tions are imposed upon the artist that causebhim.to special-

ize or to operate under a mechanical routine, there will

result large human costsol |

Freedom of expression in industry, when it.takeé'the 
form of invention, shouldAnﬁt'be hampered by stéte oonfrol0
Howeverg-there should be limited control on new and experi-
m.entalindustries° Contfol on new . organizations entering the
indusﬁfiél field could be maintained %hrough minimum wage
laws and excess profits tex laws.

There should be socialization of most of the proféssions,
The groups engaged in education, hygiene, medicine, and law
are examples of the professions that»should’be socialize&o A
stoppage or shortage ipxany:of these services, due either to
the fixing of excessive rates or prices in order to earn high
profits for a trade éf'prbfession,liﬁflicts ihtolefable in-
juriés u@on thg-cqmmunity;“:These professions”should be made
branches of the government . |

 Industries tenéing téﬁard'monopoliétio,positions should

be socialized in order to protect the’consﬁmer‘as well as to
reduce Qasﬁeg The ecoﬁémic strength éf those whose superior
adVantages have secured for them a position of oontféi will

g

'1@  Hobson, Work and Wealth,'po L6,
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necessarlly opera“e to mahe the GOMPthElOﬂ of ouL81ders dif-
‘]flcult and their allure probasleo Galns Whlch comblnatloﬂ "
'ylelds Wlll often be GOHSGlOUSlj used to end Lhe competltlon

4of out81ders or . to :estrlcb thevr trade to the less prefltable

1
or,t he more precarlous forms 01 enterprlseo

ﬁll 1ndustrles of a foutlne nature as well as. Lhe 1nstru-‘
~ments for productlon and distrlbutlon of power for Lnaustrles
transnortatlon,'agrwculture and domostlc uses, are tO be »
seelallzed T ' _ »’ V v

lnere should be socmallzaulon of all natural resouxces;lv
As far as relates to 1ssues of confllct bebwaen,capltal and
labor, such natural resources are Lo all 1ntents and purpogcs
capltal° These economic rents may not keep ‘pace with proflts
and: other 1ncomes durlved from bus1nes& capltal aeveftheless,i
tﬁey‘prebably:form.anllncreas;ng proportlon’OL thau;lncome
Which.ranks as'"ﬁﬁproductive'Surplus" and Shguld be advaﬁ?age-
.ouslv dlvertea into wages or publlc revenueo'> o
Proper vage ana SOClal leglslation 1G needed to eouztu

-ablv treat the varlous groups envaged in 1ndustryo The nrlce c

.Wage SJstem cannot accomﬁllsh'+he desvred dlstrlbutlon of

1ncome because even 1f a worker 1s d01ng hls best he'may'BOul
-proauoe enoumh Lo earn a- sufflcienb amounu to ‘cover hlS n@edsql

A,low weekly wage anﬂ constant employment is: far better :'

'l; aHobéonr % rk and Wéalth p&:185°~ff 
‘.2‘:? . Iblaes po 23001 - ) -
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, sociallv than 1rvegular employment Wlth &a hlgher raLeQVeThe
e price’ of laber shouid never 20 belew the level that weuld alni :
B low 1or at least a minimum stanqard of liv.m,gc.:'L
| | Incomes should be taxed in sucn 8 menner that 1t w1ll
krtend to equalwze 1noome and preveut bhe corruptlon of con=
, sumptlon etaﬁaarde by the uneducated tastes of those who had.
money. and notﬂlng elseo It ceuld also furnlsh the expenditure
vrequlred to - false the stanaara of consumptlon of all grades of :
‘workers up to the level of a full satlsfactlon ef human'
“needsoz .‘ | | |

For tne euccessful achlevement of any conselously orderedf
'economie syseems.one further prev1s;on is requ;siue;- A pro-
.iAngSSive'séaedafd~of‘economic iife; in the sensefef‘e satig-
»‘faotlon of” economlc needs and a larger lelsure, demands a
3001a1 coatrol of the growth of populaulonc Therefore, birth
contrel woula be necessary in order tO satlsfy the economlc'
needs of a sound economlc systemj' ﬁn economy seeﬁlng 1n=
.?creased lelsure must have increased product1v1tv w;th de»'

‘fﬁcreased output of labor timeu If there is no check on the»

“e;growth of populatlon it is hosefble that moreg raueer than

iiles labor tlme will be needed uo supply the necessary eco=
'>nomio needs, ths;eontrol ,o; eearse involves eéueatlon

rather than 1egisia?ionoe‘

1. Hobeon, Work and, Teealth9 ppo l9f 201
2, Ibiﬁug_po 188 L .



 Social Repercusgions -

”he reqult of the- suggested reforms would be Lo dlvert
ffthe unproductlve surplus uo wages and publle fundsoA The pubf-_ff

‘“'llc funds eould be used for the enrlohment of. the comm@n

h.fkllfeo It would ralse tbe standard of consuaptlon of all

;;‘grades of worke s tq pheilezelrwhere human needs would,be
.Tsatlsfledo o | )  ' '

Thls redlstrlbution of 1Lcome Would result in’ hlgher
‘ ﬁages Whlch 1n turn would make the good life: avallable to
::itne massesc‘ Due to an 1ncrease in 1noome the worker weuld

'i;be able to malntaln better llVlng conaltlons° nghar Wages

' :coupled Wlth a horter work~day would result inbmore‘leisure“
.éfor the workero» from the stand901nt of the worker, the econ-

comy of a shorter work day has a double smnlflcance° It

‘,Vwoula also 1ncrease uhe human utility Whlch he ean get out of

e 1
 fAh1S wageso Ebre lelsure w1ll make it p@s31ble for the worker

: {to devote tlme and energy ﬁo aGGUlre educatlon and thereby
"1ncrease hlS knowledge and hlS value 1n hls worko The lnu

>> fCreased knowiedge Will mak possible greatef opportunltles for

;:,gadvancement and better employment S001ety’will beneflt from

75ffth15 leisure time so far as 1t will llberaue for 1nvent10n

and lndustrlal prOgTeSS the latent creatlve energy of count~
2

i lass workers0 More lelsure tlme Wlll mmke it p0581ble for .

S Hobsen Work and wealthg op. ZOOEZlOo
2. .Iblaos e 51, -
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the worker to bake part‘ln looal and natlonal pOllthS,‘ln
’1oca1 admlnlstfation,’and in numerous forms ef voluntary as='f
 3001aLioﬂs Whlch are generally sqc;alkln the serv1ces they_;
;renderol o | '—'k. |

" Income collected by taxatlon plus income recelved irom
s5c1allzed 1ndustries would make 1L pos31ble for the 5overn~,:
vment o, oupplement the W@rker s 1acome by offerlng many pub-;'
110 serv1ceso,“ o | - ‘ | |

Some of these publlc servioes are pafks playgrounds,‘

and public amusemsntso Aft mus1o,'and llterature will. also ?,,

be oommunal supplleso- health serv1ces free educatlon old='"

'”'age pen51ons, and publlc subsidles toward 1nsu3ance would bei\ ff

:-ffsome of the contributlono Lrom the stdte to thc hlgher stand=

iar& of 11v1ng Wh;ch'would then-be avallable'to_all9 Although
these modes of,sociai;ﬁrévisionfmay~be motivated chiefly by -
,EOﬁSideratiéﬁs 6f‘pubiiéfhéalth and other g@odS; nevertheless
: they must fank as contriﬁutidns to the'sfaﬁéard'of COmforff
aﬁd=well~being'of the WbrkinguelaSS familiGS'whd arekthé spe-

;clal beneflelarles°, The aaequate admlniSEratlon of these

o S&TVlCeS by sacleby would reacb upon the stdndar& of llfe 1ﬂ

'?all elasses of the commuﬁlty, causiﬂg a chanwe in the relative

'rvaluatlonofof Wealth Flnally, an 1ncalculable great inuq

dréase of subqectlve or real wealch mould resuTt due to the i

1. Hobson, Work eand Wealth, p. 223
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ohanged demands upon 1nduscryo_

The 01sbr1butlon of 1noome moﬁe evenly Bhroughout a
';Gapltallst economy plus 1ncreased securlty of life Would
3festabllsh a full amd regular demana for the employment of all
"prodgctlve pOW@ngvthUS<allOW1nﬂ for the 1ndustr1al system to

- %drkAat full foréeo there Wlll be an 1ncrease in the quantltyf

‘of. thc product of 1nduﬂtry and also an 1mprovemenﬁ in the |

quallty of the producto_ Tho requlbfw1ll be that progress

‘J“fw1ll be allowed ﬁo conblnue w1thout’1nterrupt10no;,}

The denre581ons in. the present}sySuem.afe caused by over o

- sav1am on - uhe yaru of “the rlch Who, afuer reachlng a p01ntzof_l"

‘ﬁ: sat1ety, save autOLanlcallyo Thls sav1ng amountc bc'a*shaféfl

 of 1ncome larger than that Whlch can find productlve employ=  ‘ 
..ment~through new 1nvestment Aor 1n o»her words amounts to»
'?Wlthholdlng lgrge sumb of money Lhau eould be . used to pur- ;'
 chase consumer ﬁOOdS Whlch would keen the productlve processés
in full employmenﬁ ' A ' |

The llmlbatlon of the growth OL nogulatlon w1ll make"

 1 fposs1ble the full contrlbutlon that 1ndustry can make to the

',enlarﬁement of human welfareo The amount of human ooqt in

‘palnlul or 1n3urlous effort 1ﬂvolved in produotlon Wlll be

E ¢edueedo It w1ll be p0331ble-to anpcrclon the economlc prod=_A

Zuct among consumea:q 50 that it wllT yleld the max;mum.satls~'

o factlon o; utlllty or consumptloneﬁi=*:,f

R lo_inbson,f@ka»énd’Wealth@[pQ_ZOOc
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_Socialﬁﬁérmony ;g,Economic Life

| Mro ﬂoboon eoncludeslthat the oollectwve aotlon of all
the suggested reiorms would be to have a gustly ordered ‘en-
v1ronment in which all the problems such as luxury, poverty,'
vL01l and 1dleneos whlch plague- 5001ety Wlll be abollshedo
Thls 1mproved env1ronmenu would do much to ralse the moral
,efflclency of the 1nd1v1dual as a Wealth producer and con- §  ;
'sumero 'There wou1d be economle securlty Tor all people |
living 1n bblS natlonor mhe advantabeous use of human ab111= -
:.'tles and & :emoldlng of numan life. would be 905310194 Thls
!secuvlty woqu allow for the llberations rea1lzatlon aﬁd im-
'proved conditlon of otherr nuellectual and splrltual energlesﬁﬁ
Vat present thwarted by or: subordinated to 1ndustx1allsmo,_]
' ”hefe Wlll be a provr9331ve dlmlnuﬁlén*'of the tonal part

..A.played by economlo productlon and consumptlon in bhe aet1V1=

.'53'tles and-satlsfaotlon of human life, 18&V1ﬂ“ a larger and

1onger snare of” llfe Iree for the pufsuvt of those non-economic .
1

| ~ ends whvch are nlghest in the saale of human values°

1. Hobson, Work aﬁd’ﬁealth,ipbhzé7a



 CHAPTER V
_czizIT_Ic.ISM GF'iHc}-Bséﬁvs APERQAGH TO WEIFARE

s Jehn Ao Hobson s treatlue @f Welfare eeonomlcs centaiﬁs

no theory of appraisal of social clasﬁes on the ba51s ef the..

48061&1 functlons which they perform.or should be made to perclx.f

1 "
form, - The 1ogical treatment for the problem which he under= -

"vﬁtakes Weul& appear to be a eare;ul eomparlson of the ceatent

‘ .;of sgcial welfare in a soelety stratlfied on @ecuniary llnes ;vffv

such as Gurs and 1n the possible alternatives to sueh a se-
Celety; yet nothing ef tnls appears in hls treatiseo ﬁhth the';

exceptlon of an occas1onal and 1neonseq&ent1al reference to
2

:';, proper‘bys It is ev1dent that the treatlse negleets for the B

‘most part the whole af the 1nst1tutlonal framewnrk ef soeietyo~
5 " He- has unwisely amluted the eomman stapdards of sccial

1tgustlceg the theory ef 1nd1v1dual 11berty, the prlnclples of

. lg This is the most IOgical place for a: defiﬂltien ef
welfare ‘economies. - "Welfare economics iz the branch of ‘eco-
nomic science that attempts to esteblish and apply eriteria
of propriety to @ccnomic policies. Welfare indicator is de-
fined as follows: Welfare increases {decreases) whenever
one or more individuals become more (less) satisfied without
‘any other individuals becoming less {more) satisfied.® This
includes’all persons in the community. Melvin W, Reder,
Studies in the Theory of Welfare Economics . (New Yorkb‘ColumP
ibm& UniverlsityﬁPress, 19u9)9 ppo 13m150 .

oy 2. Tohn AO,H@bsan Wbrk and Wealth (New York Peter
Smlth 1949)p po 2300 o
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'.contraet the rlght ef 1nher1tance, and simllar conventionso

\"»Here9 in the conventies9 lles tne real battlefleld between

opp031ng 1ndustrial interestso- Itvseems plausible to Sure
.mise, from Mro Hobson 8 51lenee on- these impertant issuess"‘ 
_~thau he lS one of the 1ﬁd1vi&uallsns whose baeorles rest upon';
‘Etﬂe assumption of the immutabillty of the prevaillnm inst1tu=‘.‘i
| rtlonal systemol el R o

| Therefor69 1t 1s not’ surprlslng that under elose scrutiny
;his standards of Jusbifieaﬁlon at tlmes betray the same ina1=“
*v1duallstie habits of mlnd For ins’cances instead of seeklng L
o determlne the contemporary @r future contrlbutlons of 1nstim”;
tutl@ns to soclal welfare -he v1ndlcates or. eondemns 1nstituw
i'tions and thelr practlces by g01ng back to Grlglns and- applyc. 3 
1ng standards of perscnal ethiesog When hls conceptlon of o
Aearned and unearned 1ncomes i1s examined, a coneeptlon based

‘ upoIL - the 1ndiv1duallstlc assumption of a dlreet easual rela- =
tlonshlp between a personal produetlve eongribution and its

peeuniary reward the same hablt 1s found. S

Mro Hamlltong in his artlcle in the Journal ef Polltical

.Econom 5 fin@s the following three Tlaws in Mro Hobson's or=

~ ganie viewpointo

R Aloi Wo Ho Hamllton, “Eeonomic Theory and “Sccial Refermv°
'»;Hobsmn“s Work and Wealth,™. Journal of Palitieal ﬁconomv, 23
‘"56? 584 (June 1915)o o

?? beSOH 9B Glto» Bp- 19=27o_
-3@: Ibidop Ppo 18[4—@1890 ) .



S ihe organlc VieWp@lnt does not aliow the eensidera=.'r”‘

”tlon of the utilities and eosts 1nc1dental to partlcular
,acts oz consumptlon and pvoductlon to be conflned to the psy='

ehieal and physical effects of sueh acts upon the 1ndividuals

dlrectly performing themo} It demands a. reeognltlon of other"

o ':'f_'lumlit:;,es and ccs‘ts which can be located only m ‘the precess -

ag a wholeo A 51mple 1llustraﬁ1®n of thls Would be° f

& utllity results Trom the eonsumntlon of
wholeésome food by the preS1dent of a- large GOTr=
 poration; but this utility cannot be appraised ex=
clusively, or even primarily, by Tthe gasitric sate
- isfactions experienced by. the: gonsumer, - Nutritious
Tood is a necessary instrument in fenderlng a
- person £it for the ‘exercise of a superior quallty
- of Judgment , and- this is llkely to resdult in in-
- numerable’ utlllbles to a large number of personso :

Likewise the costs incurred by an inventor in the -
dark days when he is working in a garret lead to .
. a premature cutting off of his life and a decrease.
- in the number -of deviees which otherwise he mlght
© have turned outo ' . _

44;Thusg the cosc of the inventor 2] early days @f pr1vat10n_~

mnst be con81deredo The magnlnude of such 1nd1rect u%11iﬁiesik

- and costs may be su?fchent to enultle chem.to be even more

:1ntimately asseelated with the SOGl&l obgeetlve than those  f;" 

-1mmedlataly eAperlenced bj the 1nd1viduals dlreeﬁly af;eetedoé o

Due to the method of the calculus9 this larger class 01 1n=t;v
‘jdirect utllitles ana costs is excludedo Toog the magnitudes
‘ ;;of the - individual feel:s.ng9 definltely ascertalnabie by the o
j'_process of the caleulus axe not the pure terms whlch are

1sought for their quantitatlve egpre351om and9 1n many easess',«7“

1. Eamiltcnsyggo'cit09ayq?57ho
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thelr very exzstenc@ depend upon the rest of the situationo

: 29 The organlc v1ewp01nt demands that the appralsal af :
1nd1v1duals and classes should be: in aceordance wxuh,the S0~
cial fanctions whleh %hey pefformo;

S0 Clearly utllltles and costs experleneed hy
"ﬁhe exeeutlve of a responsible gevernment, by the
- commanding gemeral of an active army, or. by the -
administrative head of a large enterprise ars to
. ‘be considered of much greater moment than those of
~ordinary citizens, soldiers, or laborers. This is -
~ not because . special favors are due the particular
- “individuals who occupy such p081tions, but because
. " the welfare of thée group as a whole demands that
‘.. the occupants of such offices should be given the
- means necessary to the su@cessful discharge of
extremely dlfficult dutiesol . S

To aceompllsh the ‘above, it would requxre that socmety '

‘ be d1v1ded 1nto iﬂnamexable numbers of functionarles w1th

_dlfferent social ratlngsu Tne wel htlng of the utilltles and R

jeests experienced by the 1ndiv1duals and classes in qnestion
Would be the end result of suoh a scheme of ratinooof*The_
calculus is a mere 1nutrument and consequentlyg valneless
for~such & tasko; S1nee it can onlv caleulate on the baS1s

'of rat;ngs othexwzse determined the actual making of the rat=
- 1ngs must b@ based upan a coneeptlon of the soelal situation
':that is deemed de81rableo1-f |

30 The organlc mﬁthod requires that a careful cempari= ,>£
 son be made betweeﬁ ;utu:e ubilities and eostso The ultlmate B

,_goal of - 3001a1 reform is the feorganlzatlen of soclety in

jlo‘ Hamlluons =Bo cito9 Po 5750;,



such a manner that the 1ndiv1duals and classes Will oceupy

in the aeneral seheme ef things positlons whlch will be mest;'

benefieial to allo Soclal changes are qualltaﬁ1VG and qnanmy S

- tltatlvao The values of indivmduals and classes are chaﬁgedlé'
agbecause they are now placed in’ new s:s,tuationss this creates
’fenough unllkeness ta make ‘the ﬁwo states incemmsasurable 1n
1:any strictly quantitatlve semseo Due to Ehe 1mdef1nlteness

of the temmsa present and future9 1t ig 1m30331b1e for the

1 :caleulus te determlne the conszderation that must be glven to =

 -present and luture interestso' It is 1mposs1ble to express

lifthe values from each in’ terms of 1nd1V1dual utllltles aﬁd ais» o

;»* ‘u$il1bieso”';

Fer these three Ieasons9 B OvHobson caﬁno% use- the ere S

'ganlc v1ewp01nt as a means of determlnlng soelal welfareo.j

.7Qf10é:ﬁ§miltpn;~Qggfgi§;,gp§495§h=57éo'

S



CHAPTER VI
THE REDISCOVERY OF JOHN A, HOBSON
. John Atkinson Hobson, the humanitarian, is o be re-
“sﬁéeted1andiadmired“. Ne-mén ever~maﬂe a7mbre dériﬁg attempt -
fto eope W1th hhe pwoblems ar181nv from everyday eeonomlc aes -

thltles that affect the functioning of human 11fe to the

"fcoreo<' *

He was. one of the flrst modern authors to champlen puba_*' “
llely the 1dea that underaconsumptlon was the’ cause : of
fbusxness eycles° His theory was that oversaving and undefc e

“fsPending could and dld eaisﬁ and that they c@nstitused a

"* disease of" the 1ndustr1al system and a cause Of reeurrent

'fperlods of depr3551on and unemploymenﬁo Hls theory 1s that

) 1n modern socieﬁy the ineomes of the wealthy rise more: rap1d=
; €17 than their exnendltures9 and thls naturally leads te - '
 'greater saV1ngo, I $his. S&Vlﬁg is 1nvasted in productlve en%

Aterprlseg there results an 1ncrease in the supply 01 goods and‘

an. increase in the income: of the investersoi Therefore HA T

' kets eventually‘beeome glutted W1th goods that oannot be sold

’,at a pfoflt beeause too much of the potential purchasmng

- power has been saved The ups%1ng ocours when prlees fall

'vwsufflciently to clear the market of .. goodso Then saV1ng anﬁ B

spendlng are enee agaln in balance and profitable inveqtment



élbwiﬁ;returns; But soon the process bemlns again resultlng
IJin a pew~@:isiso~ The immediate cause “of - the crlSlS is everw
saviﬁggffuadémsﬁtally it is ecaused by‘thergreaﬁ.dlsparlties f. N
of income-ﬁeﬁWQén ﬁich‘énd»pcar which make7saving auféﬁaticg_‘
fér the wsalthyq}“For ﬁhis he was.iéﬁeled as ”unsqﬁnd*ibyT 3
his ¢oﬁtém§oraries;’ Fof'exampléé”mr; Aa. Flux in The

‘Eeonomle Journal had the fOllOWlng to say°

o We flnd mnch that stlmulates to careful and
‘precise thought in his: book, were. it only that one -
'is driven bto try to follow the process by whiech, .
with premisesg. in many respects of the soundest,; he

f£inds himself ‘at variance with the mode of treata';A: T

ment and many of the results of sound thinkerS.oos.
~In some respects we have been pleasantly surprlsed,
to £ind that this bodk not only did not ‘repeatb.
. some conclusions in previous works of the same - ,
- author which we believe to be faulty, bubt even sebt
forth, in some sort, & refutatlon of themo, .

'mro do Mo,ﬁeynes? cemm@nt of Mra Hobsan as stated 1n The}-

Eeonomlc Journal is that°

Gae comes to & book’ by yre Hobson Wlth mlxed jk~p-
feeling59 in hope of Sﬁfmulating {deas and Qf

e Grltlcism of this theory is as f0110W5° T BREEE
. "Prosperity ‘turns to recession when the full power

 3;01 production, made pessible in the earTy part of .the. .revival;

- is finally bfcught :into operation,. Thus, not’ ever»sav1ng or.

~under-consumpbion but an: overmsupply of “censumer s8 goods

'causes the recessioNeooo .
“hnother explanation clalms that Wages fail to rise

o swiftly enough ‘during the boom period, causing excessive pro- -

 fits, A dangerous eredit inflabtion follows which ultlmatelv
‘collapses when wages finally reach their normal relabion to-
prcflts9 and. raise -costs of production.® John W, MbConnell
‘he Bagic Teachings of the Great Econemlsts (New~York“ The

"--»New>ﬂbme LTbrary, 1943), Pp. 269-270.

ST 247 A W Flux "Eeonomlcs of Dlsﬁrlbutlon,” The Economle“fab
Jourﬂal 10 380 (1900) : , : T
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some frultful erlﬁlclsms of - erthodoyy from an in-
.dependent and individual standpoint, but expectant
also of much sophistry, mlsunderstandlng9 and per-
verse thought.... This book is a very bad one :
made much worse than a really stupid book could bes,“
by exactly thoseé characberistics-of cleverness

and intermittent reasonableness which have b@rne
g@od frult in the past o .

At long last ﬁhe economists of today are coming to,'

: understand thaﬁ there 1s much.more in his heterodox notions

than bney were prev1ou31y Willing to belleve even though the: :

_plaln faets Which veflfled hls argument had for some tlme been
2

starlnm them.in the faeeo . Teday the eentral 1aea of nis

orlglnal hefesy has been adepted ln altered form and Wlth a e

;shlfted em@hasis by eeoncmlsts ef unquestionable standlngot ;f'

o Around it centers what is P@fhaps ‘the most actlve and’ potenu‘- L

bcdy of frontier thinkingo John M Keyness who' had - prev10usly

R frowned on Mro Hobson s work now gave hlm due reeognluion as;,“

. Journal; 231393 (September 1013)

o Journal | 50:351-360 ?June 1940) .

the readlscoverer of bhe underaconsumptlon theory of the

< 3 .
cycleo I was from the book Ph?siolagy of Industry wrltten
by Mro Hobsen and Mro Mummery that Lord Keynes drew ‘the . above :

;eonelusmona_ In thls book Mro F@bson attacked the prevalling PR

- doctrlne 01 thrlft and saV1ng whea he sald°'

L. TiM. Keynes ’WGold Prices and Wages " The Eeonomlc ‘

Ro ' G.D.H, Cole; | vo Hooson9 1858o19A9 # The Economle

‘ 30 See in General John N‘ Keynes The General Theory of .
Emgl@ymeat Interest,}and Mbney (Lendon:.macmlllan and 0009 .

.;1935)9 Po AOBO
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. We are thus brought to the conclusion that
. the basis on which all eeonomie teaching sinece .
. Adam Smith has stood, viz, that the quantity an-
nually produced is determlned by . the Aggregates of .
" Natural Agents, Capital, and Labour available, "is .
7 erroneous, and that, on the contrary, the quantlty -
produced, while it can never exeeed the limits ims .
~posed by these aggregates, may be and actually is, .
reduced far below this maximum by the check.that
undue saving and the consequent ‘accumulation. of over-
‘supply exerts on production; i.e., that in the nor-
-~ mal state of modern industrlal communities, con=
. sumption. Tlmlts preduotion and ﬁot production eonu
- sumption.t v ,

» ; 5Ser1ous 1nvest1gatlon of thls former heresy has beceme ﬂ
 unqaa11fiedly resPeetableoy It 1s true that Mr Pebsamgs v1aw‘
3d1ff@reé @Speclally 1n later formulationsg from bh@ pfesenm TR
>theories Whloh emnha31ze under=investment felatlve tc sav= |
' 1ngs° He believed ﬁhat eze9351ve 1nvestments relat;ve to

. demandy was soclally unprofltable and unprofitable to bu31c"

B ness as a W'hole9 and Would destroy the value of previously

’ 5ex1st1ng investments 1n wajs that Were Soclally paxa31tleo

o Thls ;eature shoulé ﬁot be regectea a@rely because the pr95a

ent empha31s lies’ elsewhereo It may Geserve a place in a

7“17ba1anced synth981ss'as a step in the grocess leadina to a :
: R L . : :

' _jfalling=off ln investmento'

He has rendered distingulshed servzce to the eause of
. economics by demanélng that prof8531onal eeonomists take

fresh stock of themselves, forclng 3hem.1n greater er 1ess

l@ John Ao H@bson and AoF Mnmmeryg The Physiolegy of
Industrv (London° Jo Mnrray 1889)sr po vio

' -—an-sus-:mqaﬂ

LT 20 ‘John M, Clark Preface. to Secmal Eeonomics (New York
. Farrar and Rlnehart Inco, 1933) Po 3560_




mﬁ:fj_fjédrT“'
‘d@grees to recon31d®r the premises upon whleh they have been
'pwaceedlngo By fcrelng eeonomlsts ts give attentlon o sub- ,'
jects generally regarded as being beyond their frentlers, he'7
-has raiseé anew. the 1ssue as to what is or shauld be the' 
subgect of eeonomlcs and has brought eon51ﬂerable pressure to-”
‘beaf 1n favor of a braad 1nterpretatlon of the conflnes of -
this partlcular sclencebr He has eaused eeonomlsts to~exam1né'
':agaln thelr teehniques and to remestlmate thelr use- 1n 3he .

worldrof todayo The follow1ng llnes taken from The Phys1ologz

of Industrz are an example of the llterary pressure exerted

‘on his contemporaries°'

That the conclu51on sheuid have surV1ved the, )
~ argument on whieh it logieally stood (the wage-
~“fund doctrine) can be explained on ne other hy-' 7+
- pothesis than. the. commanding authority of the great
men who asserted. it.. Econamie eritics have veén- |
- tured: to attack bthe theory in detalls, but: they
7 have -shrink apballed from touching its main ‘con- -
. e¢lusions, Qur purpese is to- show that these con=
.. clusions -are not tenable, that an undue exercise -
" of the habit of saving 1s possible, and that such -
~uyndue exercise ‘impoverishes the- communlty, throws . -
laborers out of work, drives down wages, and - = =
spreads that gloom and prostratlen through the -
-«eemmer31allworld whlch is known.as Depr0381on in ‘
Tfade ©0 00 . . R

‘“;TBy proposiﬂg speelflc selublons to certaln fundamental R

L questloﬂs9 usinv the lanpuage of the common man, he has done-

':vastly more than the average economzst to interest the mass
of people in at least some of the problems W1th whlch econ=."

. omlsts have to dealo Wiﬁhout doubt he has made ec@nem;es ‘a

1. Hobson amqmmery,,: op. elfe, PPe Liie¥e



live thing'in the minds éf'@ouitless pebyle1wh0'btherﬁise ‘

'“-_,m;ght never have been,aroased For this feat 1f for no»hing:' '

'felseﬁ ne - deserves “the. plaudits of felloW'W@rkerso'

By 1n51st1ng that the subgect maﬁter of economﬁcs 15
huhan belngs with' thelr ”Lrlals and tr%bulatlonsbﬂ he hasA
brgught atoentlon t0 the phase of secial sclence that at

/}:tlmes separates itself fram con31deraﬁicns of human,welfareo
: S,Thelr welfare is the~paramgunt.clalm.upcn.the attention of
' édcial~seieﬁ$istso RO ’ o e

' He hav ‘done. much. toward reduclng the ”soclal reform?‘

.; mavemenﬁ to a deflnlte theoretlcal statement His larger o

' eonstrucsvve ouﬁlook has enabled hlm to free che mbvement
Vfrom its erudit1659 1ts vapld asPiratlonsg and its grosser
1ncons1stencleso His resourcefulness has enabled him to for=
m.ulate9 in paft at 1east a constructlve program and to sup-

"ipmrt v1gor@usly even proposals whlch seem to run afoul of

e econemie p?ln01p1680,~’

AS Jehn M Keynes aptly sald John Hobson is & 1ead1ng

,’ ligh‘b - . B . N . =. -

“hae in the brave army of hereﬁlcs 6oo Whe follow==
“ing their intuinion39 have preferved to see “the ;

- truth obscurely and imperfectly rather than.to maine
‘tain errvor, reached indeed with clearness and con-.

sistency and by easy logweslbut on hypotheses
inappr@prlate to the. factso

‘ Mro Hobson s acquawntance thh economlc llteratur69 as.

1. Keynes, "Gold, Prices and Wages," op: oit., p. 37L.
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-~e?ideneéd‘by'his'prévioﬁs ééﬁtribu£ibns ﬁovit Eas'féncered.*“
‘]hlm.partlcularly flt te formuTaue ohe protest agalnst the
theory of the schoolso, 7 '
,ﬂ; . There has been much acce@tanee of hlS ballef that ra= 5 - 
H‘txenal contral of soclal processes is necessaxy for the .
beﬁoerment of the general welfareo: Taday when examlnlng the,'
ecenomlc structure of many eountrz_ess 1t is p0381ble to see
: the effect of his 1deaso_ ‘ _
a 7 Iﬁ is believed by some that Ehe Work of Jehn A Eobsen S
:1 ?éh0uld ana can rank among the mcre 1mportant contrlbutions to -
economle thought during the present cenﬁuryo' ﬁrn Paal M; o
k‘~Sweezy9 ln an artlele fxom the N&tlon, called hlm “oaoeﬂe éf
 the really origlnal and progress1ve eoonOMlsts of the last

- 1
ha1f=oenturyo"

10 P'M; Sweevy

L nJ, A, Hobson?'s Heresies,” Nation;lh7: -
23,@ (hugust 27, 19383 B R e AR
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 APPENDIX A
'- BL;Q@RA?EI‘GAESKETC“H QF: Tomy RUsm.,f o

John RuS£ln (1819»1900) was a wealthy Londoner who used
“his money - to ala people and to further soclal aévaneemento

uj%riglnally he was an art or1t109 but tlrlng of thls he dem

-7Yvoced his energles to mmitlng essayso The maln %heme of higw‘

”4wrltings was thau art must serve saelally and morally as
'pufely estheule endso Devotlng hlmself compleuelv nOW'tO the

.economlo and soclal broblems of his people, e wrote Poliﬁlef‘

V*;eal Economx of Art (London9 1&57) and. two brlef %ooks Unto

) ,f:thls Last ana %unera Pulverls (1860“ ) 6

“'He W%obe snrong crltlcwsm.agalnst the cla351eal econo= '

':m1sts, clalmlag %hat uhey mlsused the concept of ecenemlcso

. It was hls belief that eGOﬂomics must move -in %he diractlon 

o of human Welfare ané thaﬁ the only Wealth is life 1nselfo,

. He treated proflt and 1nterest as. usury9 clalmang thab 

 fth@ 1mportant economlc funotien was’ productlon ana “hatb the'-f;*;

:}‘mere chanme of goods was entltled to no rewardo _

| In splte GL the poverty and degﬁ&datlon he ‘saw. 1n Eng=x
1and at that tlme “he did not favor Parllameatary refermo A‘
Sociallsts clalmed that Ruskin was @ne of them9 but he pro- -

fesse@ to be a Toryo Aetu.ally9 1t would seem he was a Eom&nm‘

ﬂ_jtlolst seeking 1n3piratlon in the great art and architecture



of ‘the past. lluuch of ms thlnk:ing was shaded by the in:t‘lu.=
ence of Thomas CarTyleo | : ‘. ’.
John. . Ruskln believed that 1n an. ideal soclety, soc1allsm \
AfQ“Would be the salvatlon of the masses 1f regulated by a
minorlty of superlor mlndsu‘ - ,i  o

e Though hws ideas as’ originally presentea Were reoelved
‘:w1th much resenﬁLent anq attack maﬁy cf tbem were aaceptad

in the follewing yearso: Examples of these accepted 1deas

- would be empha51s on arts and cfaf%s unlvar31zy classes TGE;F
vworkers9 and puleG works for the unempleyedor John’ Hobsen

1. X
called hlm the - greatest soc1al teacher of hls agec._ -

. 1. Phillp Cs Newman, The Develepment of Economic
Thought (New'York Prentlceéﬁall Inc L ppo 319»3200
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: York g, Seribner’s Sons, 18950 140 DD S ‘

fThe Crisis of Liberalismo Londono P S King and %039 19090‘
Y ppo ' o o B o .

. Democracy After the Wax Eondon%fG;.Allen aﬂd‘UﬂWiﬁs Lt&o;
' - 1919, 217 ?Po, o o i , e
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193k, 170 pPp. - ' T R

ﬂfAn Economic Inﬁerpretatlcn of. Investmento Lonéon°'The“Fim'
nanewal,Rev1ew of Reviews9 1611, 154 pp. ' '

twaﬁconomies and Ethleso~ NSW York: D.C. Heath and Cemyany,
19290 89 pp. BRI

: The E@onomics of Dlstrlbutionc <Lcndon: The Eaémilién.Company;,
-~ 1900, 361 PPo. . - R ‘ o

mhe Eeonomles of Reparation, London: Ge»Ailéﬂ:&ﬂiﬁUnWin; o
Ltd09 19210 . 32 Ppo ‘." L - - S .

»fihe Beohomics of. Uaemplovment 'chnapﬁg G Alién éhajUﬁwing"
, Ltdos 1931° 157 Do T R RS S
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The Evolution of Mbdern Gapitallsm@ 1E°nd°n:-Wé550¢tt;‘1gggbjf
388 ppo ; : : o e C
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Unwin, Ltdos 1926° 288’ppo ' L ’
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) 330 ppo ST , L ‘ .
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L Uﬁwwng 19190 415 pp. ’ - : )

"l;ff:Th@ Seience ef Wealtmo} Londonajwllliams and sz“gate9 1911°,.

e PP°\ i . e o |
" The Soclal Problemo< Londoné-J@'KiSbet and Companjg{Ltdoa
19090 295 PPo - R v

Some Aspects of Recent Britlsh Ecsnomlcso Chieag0° Tae Unlw'; i
ver31ty of Ghlcago Press9 1923°‘ 134 ppc -
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