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April 30, 2014 
 
 
 
 
 
 
 

 
TO ALL MEMBERS OF THE FACULTY SENATE: 

 
 

 
 
 
 

The Faculty Senate will meet on Monday, May 5, 2014, at 3:00 PM 

in the College of Law, Room 164.   

 

 

 

PLEASE NOTE: The meeting will begin at 3:00 PM, and we will make every effort to 

conclude by 5:00 PM. 

 

 

Bobbi McKean, Secretary of the Faculty 

 
 
 



THE UNIVERSITY OF ARIZONA® 
Faculty Senate 

May 5, 2014 
 

B A L L O T 
 

Committee on Conciliation 
Vote for three (3): for a 2-year term (6/1/14-5/31/16)  

 
_____ CASPER, MONICA                    _____ CHOU, CHIH CHIN                    _____ MILLS, JOSEPH L  
 
_____ PINTOZZI, CHESTALENE         _____ POLAKOWSKI, MICHAEL        _____ SMITH, STEVEN E  
 

  
University Committee on Ethics and Commitment (UCEC) 

Vote for two (2): 3-year term (6/1/14-5/31/17) 
 
_____ GRAMLING, DAVID        _____ LOTTO, ANDREW         _____ MCLAIN, JEAN E  
    
   _____ NIX, DAVID        _____VEDANTAM, GAYATRI 
 

University Hearing Board 
Vote for four (4): 3-year term (6/1/14-5/31/17) 

 
_____ FITZGERALD, DEANNA        _____  KENNEDY, AMY  _____ MERY, YVONNE 
 
_____ REID, NATASHA  _____ SCHMIDT, MONICA               _____ TARDY, CHRISTINE 
 
   ____ TISCHLER, MARC E  ____ WATSON, JAMES 
 
 

Faculty Senate Representative to the Senate Executive Committee 
Vote for one (1): 2-year term, (6/1/14-5/31/16), must be a sitting Faculty Senator 

 
   _____ NEUMANN, WILLIAM T                                               

 
 

Faculty Senate Representative to the Grievance Clearinghouse Committee 
Vote for one (1): 1-year term, (6/1/14-5/31/15), must be a sitting Faculty Senator 

 
   _____ CUELLO, JOEL 

 
 

Faculty Senate Representative to the Shared Governance Review Committee 
Vote for one (1): 2-year term, (6/1/14-5/31/16), must be a sitting Faculty Senator 

 
   _____ SIMMONS, WILLIAM 



THE UNIVERSITY OF ARIZONA® 
Faculty Senate 
May 5, 2014 

 
Faculty Senate Election 

Candidates’ Biostatements 
 

Nominees for Membership on the 
COMMITTEE ON CONCILIATION 

Three to be elected: 2-year terms (6/1/14-5/31/16) 
 
CASPER, MONICA J. Professor and Head, Gender and Women’s Studies, Affiliated Faculty, 
School of Sociology, College of Social and Behavioral Sciences.  
As a sociologist and bioethicist, my scholarly and teaching interests include gender, bodies, 
health, sexuality, disability, and trauma, with a particular emphasis on reproductive technologies 
and politics. I’ve published several books, including the award-winning The Making of the 
Unborn Patient: A Social Anatomy of Fetal Surgery. My current research focuses on the 
biopolitics of maternal/child health and infant mortality in the United States. I’m also involved in 
collaborative research on social and biomedical consequences of traumatic brain injury across 
three populations: athletes, veterans, and domestic violence victims. I’m a managing editor of 
The Feminist Wire and editor/publisher of TRIVIA: Voices of Feminism. And I’m Past Chair of 
the Science, Knowledge, and Technology Section of the American Sociological Association. As 
the former Director of the Humanities, Arts and Cultural Studies Division at ASU and current 
Head of GWS at UA, I have substantial experience with mentoring and advising faculty in their 
relations with the university, from P&T cases, to issues of intellectual property, to general 
workplace concerns, especially those connected to diversity. I’m committed to the creation and 
maintenance of productive working environments for faculty that also protect academic freedom. 
 
CHOU, CHIH CHIN. Associate Professor and Program Coordinator of the Counseling and 
Mental Health Program, Department of Disability and Psycho-educational Studies (DPS), 
College of Education.  
I received a Doctoral Degree in Rehabilitation Psychology from the University of Wisconsin-
Madison. I joined the UA faculty seven years ago, after earlier appointments at the City 
University of New York and the National Institute of Education in Singapore. I have served on 
several departmental and college committees. I have also served as a board member for the 
National Council of Rehabilitation Education and the Chair and the Program Committee member 
of conferences in my field of research. Being a faculty in the counseling field and program 
coordinator dealing with conflicts among students and between students and faculty, faculty and 
faculty, and faculty and administrators, I believe I am able to contribute my skills to facilitate 
conflict resolution for the university personnel. 
 
MILLS, JOSEPH L. Professor, Department of Vascular Surgery, College of Medicine.  
I am the Co-Director of the Southern Arizona Limb Salvage Alliance (SALSA) and have 
authored over 250 peer-reviewed journal articles and book chapters. Dr. Mills is co-editor of 
Rutherford's Vascular Surgery (7th and 8th editions) and “Comprehensive Vascular and 
Endovascular Surgery”, and editor “Management of Chronic Lower Limb Ischemia.” He is also 
the Vascular Surgery Section Editor for UpToDate. He has been the principal investigator for 
over 40 clinical trials. He is Past-President of the Peripheral Vascular Surgery Society and also 
served as Treasurer of the SVS, Chair of the SVS Distinguished Fellows Council, and 
Secretary-Treasurer of the Western Vascular Society. A Diplomat of the American Board of 
Surgery, Dr. Mills is a director of the ABS, and the immediate past Chair of the Vascular Surgery 

http://thefeministwire.com/
http://www.triviavoices.com/


Board (2010-2013). He is also Past-President of the Association of Program Directors in 
Vascular Surgery (APDVS) and current President of the Rocky Mountain Vascular Society and 
of the Western Vascular Society. Dr. Mills received both his bachelor's and medical degrees 
cum laude from Georgetown University. He completed residency programs in general surgery at 
Wilford Hall USAF Medical Center (Lackland AFB), vascular surgery at Oregon Health Sciences 
University in Portland, and a Senior Endovascular Surgery Fellowship at Texas Tech University. 
He and his wife of 35 years, Margaret, are the proud parents of three sons, Joseph Jr., Daniel 
and Andrew.  
 
PINTOZZI, CHESTALENE. Associate Librarian, University Libraries. 
As a member of the faculty since 1990 I have had the opportunity to serve in multiple shared 
governance roles.  My nine years as an elected member of SPBAC, seven years on the Shared 
Governance Review Committee, eight years as a faculty senator and several years’ additional 
experience on various other campus committees have helped me develop a deep 
understanding and appreciation of shared governance and the critical role of faculty at the U of 
A.  My training and experience in group facilitation and decision-making techniques have helped 
me develop the skills needed to serve on the Committee on Conciliation to support productive 
approaches to dispute resolution. I would be honored to serve the University and its faculty in 
this capacity. 
 
POLAKOWSKI, MICHAEL. Associate Professor, School of Government & Public Policy, 
College of Social and Behavioral Sciences. 
Associate Professor Michael Polakowski has been with the University of Arizona since 1990 and 
has assisted local Police, Prosecutor's Offices, Pretrial Service Bureaus, Drug Courts and the 
Department of Corrections with the creation, implementation and evaluation of cutting edge 
programs.  Professor Polakowski has consulted with criminal justice, and non-profit groups in 
the areas of hiring, reorganization, crime prevention issues and creative limitation of services, 
among others.  Professor Polakowski has been recognized for his leadership and teaching, as 
well as the publication of papers in leading journals in his field.  Professor Polakowski served six 
years on the Governor’s Commission on Arizona Police Officer Standards and Training which 
oversees certification and educational issues for both law enforcement and correctional officers 
in Arizona.  Michael Polakowski has also been concerned with faculty governance through his 
positions as the Chair of the Undergraduate Committee, College Advisory Committee, and 
various other committees in the Eller College.  Additionally, Assoc. Professor Polakowski has 
been involved with other University committee memberships; transition coordinator for 
undergraduate affairs for the School of Government, Member of UWGEC, a prior member of the 
Committee on Conciliation and the Committee on Committees as well as a member of the 
Faculty Senate several times over the last twenty years. 
 
SMITH, STEVEN E. Associate Professor, School of Natural Resources and the Environment, 
and School of Plant Sciences, College of Agriculture and Life Sciences. 
I have been a member of the Faculty at the University of Arizona since 1984 and have served in 
a variety of roles in groups working at levels from the Department and School to the University. I 
have served as a Faculty Senator and Chaired the Undergraduate Council, and the Instruction 
and Curriculum and Policy Committee (2000-2002). I also previously served on the Committee 
on Conciliation (2012-2013). In the meantime, while serving primarily within my primary unit, my 
professional focus has been centered on improving the educational experiences of our 
undergraduates.  

 
 
 



Nominees for Membership on the 
UNIVERSITY COMMITTEE ON ETHICS AND COMMITMENT 

Two to be elected: three-year terms (6/1/14-5/31/17) 
 

GRAMLING, DAVID. Assistant Professor, Department of German Studies, College of 
Humanities.  
Received a Ph.D. in Germanic Literatures and Cultures from the University of California at 
Berkeley in 2008. Moved to Bilkent University in Turkey in 2008, then to University of Arizona in 
2010 as an American Council of Learned Societies New Faculty Fellow. Currently serves as 
Director of Graduate Studies for the Department of German Studies, and is a faculty affiliate of 
the Center for Middle Eastern Studies, the Arizona Center for Turkish Studies, the institute for 
LGBT Studies, and the National Center for Civil Discourse. He is co-editor of the journal Critical 
Multilingualism Studies, and translations editor for Transgender Studies Quarterly. Gramling 
researches at the intersections of social multilingualism, literary translation, mass migration, 
queer studies, applied linguistics, and critical theory. He publishes regularly on multilingual film 
and literature, Turkish German migration and literary history, theoretical approaches to 
monolingualism, foreign language pedagogy, gender and LGBT studies, and the medical 
humanities. David is co-editor of two major sourcebooks on migration and multiculturality in 
Germany since 1955: Germany in Transit (U of California Press, 2007) and Transit 
Deutschland (Konstanz University Press, 2011). He is also a working literary translator (from 
Turkish and German), and a member of the American Literary Translators' Association. David is 
currently completing a monograph entitled The Invention of Monolingualism. A full list of 
publications since 2007 is available here. 
 
LOTTO, ANDREW. Associate Professor, Speech, Language & Hearing Sciences, College of 
Science.  
Dr. Lotto has been a faculty member at Arizona since 2005.  Prior to that, he has been a faculty 
member at Loyola University Chicago, Washington State University, University of Texas-Austin 
and the University of Nebraska.  He has also held the position of Director f Research in Speech 
Perception and Production at the Boys Town National Research Hospital.   In addition to his 
appointment in SLHS, he has courtesy appointments with the Departments of Psychology and 
Linguistics and a member of the Cognitive Science Interdisciplinary Graduate Program.  He 
currently serves on the Cognition/Perception grant study section at the National Institutes of 
Health and is the founder and organizer of the Auditory Cognitive Neuroscience Society, which 
holds an international meeting at the UA each spring. His research interests include first and 
second language learning, music perception, perception of degraded speech, and measures of 
rhythm.  His interest in serving on the University Committee on Ethics & Commitment stems 
from a desire to maintain strong standards to ensure that the research and education at the 
University retains its unquestioned value to students, scientists and the general public. 
 
MCLAIN, JEAN E. Ph.D. Associate Director, University of Arizona Water Resources Research 
Center. Associate Research Scientist, Dept. of Soil, Water and Environmental Science, College 
of Agriculture and Life Sciences. 
I joined the University of Arizona Water Resources Research Center in November 2011 after a 
10-year career with the USDA-Agricultural Research Service. In addition to my duties as WRRC 
Associate Director, I manage an international research program focused on establishing the 
human health and environmental risks of using recycled municipal wastewater for crop irrigation 
and groundwater recharge. I hold a Bachelor of Science Degree in Forestry from the University 
of Vermont, and a Master’s Degree in Forest Science from Yale University. I received my Ph.D. 
from Duke University in Microbial Ecology in 2002. 

http://www.amazon.com/Germany-Transit-Migration-1955-2005-Criticism/dp/0520248945
http://www.amazon.co.uk/Transit-Deutschland-Debatten-Nation-Migration/dp/3862530043
http://www.amazon.co.uk/Transit-Deutschland-Debatten-Nation-Migration/dp/3862530043
http://livelongday.info/vita-2/articles/


In mentoring the graduate and undergraduate students in my laboratory, integrity and ethics are 
central to my teachings. I believe strongly in ethical behavior in all aspects of my work at the 
University of Arizona, and expect the same of students and colleagues. I recently authored a 
column for a professional journal entitled, “Integrity and Ethics: Meeting the Career Challenges 
that Lie Ahead” (available at 
https://www.crops.org/publications/csa/abstrats/58/12/34?access=0&view=pdf). 
 
NIX, DAVID. Professor, Pharmacy Practice and Science, College of Pharmacy.  
Dr. Nix received his B.S. (Pharmacy) in 1982 and Pharm.D. in 1984 from The University of 
Georgia.  From 1984-1986, he completed a postdoctoral Fellowship in Infectious Disease 
Pharmacotherapy and Pharmacokinetics from The State University of New York at Buffalo. 
From 1986 to 1996, he served as Program Director, Antimicrobial Research, Assistant Director, 
and Associate Director of The Clinical Pharmacokinetics Laboratory, Millard Fillmore Hospital.  
Dr. Nix was responsible for directing the Clinical Pharmacology Unit and carrying out clinical 
and laboratory research involving antimicrobial drugs.  Dr. Nix joined The University of Arizona 
Faculty in 1996.  Current responsibilities include teaching (infectious diseases), Infectious 
Disease Clinical Pharmacist (University Medical Center, Tucson, Arizona), and research. 
Research Interests have included Development of an orphan drug (Nikkomycin Z) for treatment 
of Valley Fever. Dr. Nix has authored or contributed to over 90 research papers. Dr. Nix is 
Board certified in Pharmacotherapy (BCPS) and Applied Pharmacology (American Board of 
Clinical Pharmacology). At Millard Fillmore Hospital, Dr. Nix served as a regulatory consultant to 
the Hospital’s Institutional Review Board (IRB). He has been a member/alternate member of the 
UA IRB for more than 11 years, and is currently in charge of site review for human research at 
the College of Pharmacy. For the past two years, he has served as a designated 
reviewer/approver for exempt projects under the UA Human Subject Protection Program.  
 
VEDANTAM, GAYATRI. Associate Professor, School of Animal & Comparative Biomedical 
Sciences; Research Health Scientist, Southern Arizona VA Healthcare System, College of 
Agriculture and Life Sciences.  
Gayatri Vedantam is dually-appointed at the UA as well as the Tucson VA Hospital. A molecular 
microbiologist by training, Gayatri’s federally-funded research focuses on healthcare-associated 
infections. She is deeply committed to teaching and outreach efforts, and is a UA STEM, 
BRAVO and MARC mentor. In the past three years, she has also assumed Editorial Board 
responsibilities at two international science journals, which has fostered her interest in ethics 
issues (and their resolution) emanating from 21st century realities such as the “publish-or-perish” 
academic model.  Given her experience and interest, Gayatri sincerely believes that Service on 
the University Committee on Ethics and Commitment is an appropriate way to contribute to 
shared faculty governance. 
 
 

Nominees for Membership on the 
UNIVERSITY HEARING BOARD 

Four to be elected: three-year terms (6/1/14-5/31/17) 
 
FITZGERALD, DEANNA. Assistant Professor, School of Theatre/Film and Television, College 
of Fine Arts. 
Deanna is in her fifth year as an assistant professor in the School of Theatre, Film and 
Television (TFTV) and is a professional theatrical lighting designer and member of United 
Scenic Artists union.  Among her many credits, her work has been seen off-Broadway, in Las 
Vegas and on several international tours.  She teaches classes in Lighting Design and 
Technology and currently mentors 12 BFA and MFA lighting majors in their work on 10 Arizona 



Repertory Theatre and Studio Series productions for the Theatre Program, as well as their work 
in the community and beyond.  She is committed to looking for ways to enrich the students’ 
academic journeys and has previously served on the University Hearing Board, including 
performing as chair, and has been an Arizona Assurance Mentor for several years.  Additionally 
she has served on a number of committees including multiple years on the School’s Curriculum 
Committee and the CFA (College of Fine Arts) Technical Production Advisory Committee, as 
well as Chaired the School’s Health and Safety Committee, two hiring committees and is 
currently co-Chairing the School’s Scholarship Committee.  Deanna has found her service on 
the University Hearing Board to be informative and rewarding.  She appreciates your support in 
allowing her to serve again. 
 
KENNEDY, AMY. Assistant Professor, Pharmacy Practice and Science, College of Pharmacy. 
Dr. Amy Kennedy is an Assistant Professor in Pharmacy Practice and Science at the University 
of Arizona College of Pharmacy. She also serves as the Residency Program Director for the 
Post-Graduate Year 1 (PGY-1) Pharmacy Residency at El Rio Health Center. Dr. Kennedy 
earned her Doctor of Pharmacy (PharmD) from the University of Wisconsin-Madison and 
completed a community practice residency and community-based participatory research 
fellowship at Virginia Commonwealth University School of Pharmacy. She is Board Certified in 
Ambulatory Care. As a Clinical Pharmacist, Dr. Kennedy provides care to her patients at El Rio 
health Center in a patient centered medical home model. Dr. Kennedy’s current teaching and 
research interests include preventive health, the impact of mental health on medical outcomes, 
outpatient pain treatment, pharmacy professionalism and the pharmacist’s role in caring for the 
underserved.  
 
MERY, YVONNE. Associate Librarian, University of Arizona Libraries.  
Mery is part of the Instructional Services Team where she serves as an instructional design 
librarian for projects from across the Library. Yvonne has designed and implemented online 
courses in information literacy skills for undergraduate students and collaborated with 
departments across campus to support students and instructors in their research needs. She 
has co-authored several papers on the integration of information literacy in online classes and 
presented at numerous national conferences on best practices for online information literacy 
instruction. Yvonne has also designed and delivered workshops and courses in instructional 
design and development. She has extensive experience working with a diverse group of 
undergraduate students in departments across campus. She has served on several Library and 
campus committees including the Library's Curriculum Committee and the University-wide 
General Education Committee.  In addition to her MLS, Yvonne also holds an MA in Teaching 
English as a Second Language and a BA in English Literature. Yvonne is an active member of 
several national associations including the e-learning Guild, EDUCAUSE, and the American 
Library Association. 
 
REID, NATASHA. Assistant Professor, School of Art, Division of Art and Visual Culture 
Education, College of Fine Arts.  
I joined the UA faculty in Fall 2013. My research is largely focused on social justice art 
education, particularly in relation to museum spaces. With this research, I am committed to 
identifying strategies for effectively promoting equality, inclusion, participatory democracy, and 
justice through art and visual culture education. In my first semester at the University of Arizona, 
I served as the interim representative for the College of Fine Arts on the Undergraduate Council 
and was a member of the Curriculum & Policies Sub-Committee. I am a member of the 
Committee on Arts Education. I am very interested in continuing to serve on an institution-wide 
committee, particularly one that is directly related to the maintenance of academic standards at 
the UA, as well as fairness. Because of my deep-seated interest in issues of equity and justice, 



my commitment to promoting high academic standards, and my desire to continue to work with 
a university-wide committee, I am very interested in the opportunity to serve on the UA Hearing 
Board. It would truly be an honor to serve on this board. Thank you for your consideration.  
 
SCHMIDT, MONICA. Assistant Professor. School of Plant Sciences, College of Agriculture and 
Life Sciences.  
Monica Schmidt has a PhD in genetics from The University of British Columbia. She has done 
both academic and government post-doctorate positions before taking a research scientist 
position at a non-profit institution. She has been part of biotechnology patents and in a startup 
company. She joined the University of Arizona as an Assistant Professor in the School of Plant 
Sciences and a member of the BIO5 Institute in the spring 2012. Her research involves 
leveraging basic plant biochemistry knowledge to biotechnology applications to current global 
agricultural problems. 
 
TARDY, CHRISTINE. Associate Professor, Department of English, English Language and 
Linguistics, affiliate faculty member of Second Language Acquisition and Teaching (SLAT) 
graduate interdisciplinary program, College of Humanities.  
Christine joined the University of Arizona in 2013, after serving for 9 years as a faculty member 
at DePaul University, where she was promoted to associate professor in 2010. At the University 
of Arizona, she also serves as the Associate Director of the Writing Program. Her research 
focuses on the learning and teaching of academic writing in English as a second language, and 
she is co-editor of the Journal of Second language Writing, an international peer-reviewed 
journal. 
 
TISCHLER, MARC E. Professor, Chemistry & Biochemistry, College of Medicine. 
I have been a faculty member at the University of Arizona since 1979. During the past more 
than 34 years I have taught more than10,000 undergraduate, graduate and medical students 
with the bulk of my teaching time invested in the basic sciences at the College of Medicine. 
From 1995-99, I served as Interim Head of Biochemistry and from 1999-2009 as Associate 
Head of Biochemistry & Molecular Biophysics. I maintained an active research program from 
1979 to 2004. In 1999, I began to refocus my career by undertaking directorship of an 
undergraduate NIH-funded research training program for underrepresented students seeking a 
career in biomedical research. The program has been continually funded and is currently funded 
through 2017 by which time more than $6.5 million in awards for student training will have been 
received. In 2004, I undertook a major role in revising the medical curriculum for years 1 and 2 
by chairing the integration committee, which planned the new design, designed one of the major 
new medical blocks for which I have served as block director since its inception and assisted in 
the redesign of a second block including serving as its associate director since 2009. For the 
past 19 years, I have directed the Medical Student Bridge program that helps non-traditional 
matriculating medical students make the transition into the year 1 medical curriculum. My 
interests over the past 20 years have largely focused on helping students advance through 
curriculum reform, guidance and extensive mentoring. To date I have closely mentored nearly 
300 students. My committee experience related to students has prepared me for serving on the 
hearing board. These student/curriculum-oriented committees include: Department - 
Biochemistry Graduate Study Committee [1980-1991; Vice Chairman (1983-85); Chairman 
(1985-91)]; Undergraduate Committee in Biochemistry & Molecular Biophysics [1998-2009]; 
Liaison for Medical Education in Chemistry & Biochemistry [2009 – present]; College of 
Medicine - MD/PhD Committee [1982-92]; Student Research Committee [1982-87; Chair 
(1984-86)]; Student Progress Committee [1984-87 Vice Chair (1985-86); Chair (1986-87); 2001-
04; 2011-present]; Student Appeals Committee [1999-2001]; Admissions Committee [2003-09; 
2011-13; (chair 2006-09; 2011-12)]; Curriculum Reform Integration Team, Chair [2004-06]; 



Medical Block Directors Committee [2006 – present]; Diversity Advisory Committee [2013-
present, (chair Admissions & Outreach subcommittee)]; University - Faculty Sponsor for 
Minority Students in Biological Sciences [1989-97]; Undergraduate Biology Research 
Committee [1990-98]; Prehealth Advisory Council [1995-2007]; Minority Science Pipeline 
Committee [1997-2011]; McNair Fellowship Steering Committee [2000-06]; Minority Health 
Disparities Committee [2000-08]; Undergraduate Retention Committee [2004-06]. Pertinent 
awards received have included 15 major teaching awards at the College of Medicine from 
faculty and students including the Life Time Basic Medical Science Educator Award, and at the 
University level the 2010 Peter Likins Inclusive Excellence Award. 
 
WATSON, JAMES T. Assistant Curator, Arizona State Museum. Assistant Professor, School of 
Anthropology, College of Social & Behavioral Sciences. 
I am currently a faculty member in the Arizona State Museum, also serving as Head of the 
Research Division and in the School of Anthropology. I joined the U of A in 2008 and have been 
teaching both undergraduate and graduate classes since that time. I also serve as chair and 
member on numerous undergraduate honor's thesis and graduate master's and doctoral 
committees. My research focuses on understanding the biological consequences of major 
adaptive changes in subsistence during the prehistoric transition to agriculture in the Sonoran 
Desert. I am particularly interested in how oral health and disease was affected by these 
significant changes in foodways. 
 

Senate Nominees for Membership on the 
GRIEVANCE CLEARINGHOUSE COMMITTEE 

One to be elected: one-year term (6/1/14-5/31/15) 
 
CUELLO, JOEL. Professor, Department of Agriculture and Biosystems Engineering, College of 
Agriculture and Life Sciences. I earned my Ph.D. from Penn State in 1994, conducted my 
National Research Council Research Associateship at NASA John F. Kennedy Space Center in 
1994, and joined the faculty at The University of Arizona in 1995. I am committed to shared 
governance and to faculty service both internally and externally. I have served as member of the 
U.S. National Academies Committee for the Sustainable Development of Algal Biofuels (2011-
2012), and currently serve as member of the External Advisory Committee for the Arkansas 
EPSCoR Plant-Powered Production (P3) Center at Arkansas State University. Globally, I serve 
as External Advisor to the Philippine Congressional Commission on Science, Technology and 
Engineering (COMSTE) for establishment of Industry Clusters (2011-present) and as Resource 
Expert for the King Abdulaziz City for Science and Technology in Riyadh, Saudi Arabia (2011-
present). Locally, I have served as member of the UA Instruction and Curriculum Policy 
Committee (2008-2010) and the UA Research Policy Committee (2008-2009). I am the current 
Chair of the CALS Faculty Council and Co-Chair of the CALS Faculty Consultative Group for 
Effectiveness, Efficiency and Innovation. 
 

Senate Nominees for Membership on the 
SENATE EXECUTIVE COMMITTEE 

One to be elected: two-year term (6/1/14-5/31/16) 
 
 
NEUMANN, WILLIAM T. Professor of Practice, Management Information Systems, Eller 
College of Management. As a faculty member of the MIS Department and the Eller College of 
Management, I will bring a business perspective to the discussion of the Senate Executive 
Committee. As our vision for research and education, Never Settle describes a strategic 
business plan that requires not only “top line” vision, but also “bottom line” pragmatism and 



operational effectiveness. As the instructor and course coordinator of two of the largest classes 
at the University (MIS 111 and MIS 111 Online Lab) serving over 2500 students each year, I’ve 
had to solve practical day-to-day issues in the classroom, while still delivering a learning 
experience that challenges and engages students. Moreover, I have worked with a cross-
section of both administrative and academic functions at the University and look forward to 
having the opportunity to bring these experiences to the Senate Executive Committee.  
 

 
 
 
 

Senate Nominees for Membership on the 
SHARED GOVERNANCE REVIEW COMMITTEE 
One to be elected: two-year term (6/1/14-5/31/16) 

 
SIMMONS, WILLIAM. Associate Professor, Gender & Women's Studies, College of Social & 
Behavioral Sciences.  I may only have been at the university for 2 years, but I bring a wealth of 
experience in shared governance issues.  Foremost, I served as President of the ASU West 
Campus Academic Senate in 2004-2005, and was an active President-elect the previous year 
and past-President the year after.  In my tenure I greatly enjoyed working with the U of A faculty 
leaders as a member of the Arizona Faculties Council.  During those tumultuous years ASU's 
shared governance systems and values were subject to enormous strains.  We emerged with a 
memorandum of understanding on shared governance tailored after the U of A document, but 
unfortunately the shared governance ethos did not transfer as easily.  I would be privileged to 
bring my experience to this committee and I look forward to continue learning from the faculty 
leaders at the U of A.  
 
 



THE UNIVERSITY OF ARIZONA 
2017-18 ACADEMIC CALENDAR 

 
 
FALL SEMESTER – 2017  
Classes begin  August 21 (Mon) 
Labor Day – no classes September 4 (Mon) 
Veteran’s Day – no classes November 10 (Fri) 
Thanksgiving recess   November 23-26 (Thur-Sun)  
Class and laboratory sessions end December 6 (Wed) 
Reading Day – no classes or finals December 7 (Thur) 
Semester examinations December 8-14 (Fri –Thur) 
Degree award date for students completing requirements 

by close of Fall Semester December 16 (Sat) 
 
WINTER SESSION – 2017-18  
Classes begin December 18 (Mon) 
Christmas Holiday – no classes December 25-26 (Mon-Tues) 
New Year’s Day – no classes January 1 (Mon)   
Last day of classes/examinations  January 9 (Tues) 
Degree award date for students completing requirements 

by close of Winter Session January 10 (Wed) 
 
SPRING SEMESTER – 2018  
Classes begin  January 10 (Wed) 
Martin Luther King Jr. Holiday – no classes January 15 (Mon) 
Spring recess March 10-18 (Sat – Sun) 
Classes and laboratory sessions end  May 2 (Wed) 
Reading Day – no classes or finals May 3 (Thur)   
Semester examinations May 4-10 (Fri – Thur) 
Spring Commencement May 12 (Sat) 
Degree award date for students completing requirements 

by close of Spring Semester May 12 (Sat) 
 
PRESESSION - 2018  
Classes begin  May 14 (Mon) 
Memorial Day Holiday observed – no classes May 28 (Mon) 
Last day of class/examinations  June 2 (Sat) 
 
SUMMER SESSION I - 2018  
Classes begin June 4 (Mon) 
Independence Day – no classes  July 4 (Weds) 
Last day of class/examinations July 5 (Thur) 
 
SUMMER SESSION II - 2018  
Classes begin July 9 (Mon) 
Last day of class/examinations   August 8 (Wed) 
Degree award date for students completing requirements  
            by close of Presession, Summer Session I and II August 9 (Thur) 



THE UNIVERSITY OF ARIZONA 
2018-2019 ACADEMIC CALENDAR 

FALL SEMESTER – 2018 
Classes begin  August 20 (Mon) 
Labor Day – no classes September 3 (Mon) 
Veteran’s Day – no classes November 12 (Mon) 
Thanksgiving recess   November 22-25 (Thur-Sun) 
Class and laboratory sessions end December 5 (Wed) 
Reading Day – no classes or finals December 6 (Thur) 
Semester examinations December 7-13 (Fri –Thur) 
Degree award date for students completing requirements 

by close of Fall Semester December 15 (Sat) 

WINTER SESSION – 2018-19 
Classes begin December 17 (Mon) 
Christmas Holiday – no classes December 24-25 (Mon-Tues) 
New Year’s Day – no classes January 1 (Tues)  
Last day of classes/examinations  January 8 (Tues) 
Degree award date for students completing requirements 

by close of Winter Session January 9 (Wed) 

SPRING SEMESTER – 2019 
Classes begin  January 16 (Wed) 
Martin Luther King Jr. Holiday – no classes January 21 (Mon) 
Spring recess March 15-24 (Sat – Sun) 
Classes and laboratory sessions end  May 8 (Wed) 
Reading Day – no classes or finals May 9 (Thur)  
Semester examinations May 10-16 (Fri – Thur) 
Spring Commencement May 18 (Sat) 
Degree award date for students completing requirements 

by close of Spring Semester May 18 (Sat) 

PRESESSION - 2019 
Classes begin  May 20 (Mon) 
Memorial Day Holiday observed – no classes May 27 (Mon) 
Last day of class/examinations  June 8 (Sat) 

SUMMER SESSION I - 2019 
Classes begin June 10 (Mon) 
Independence Day – no classes  July 4 (Thur) 
Last day of class/examinations July 11 (Thur) 

SUMMER SESSION II - 2019 
Classes begin July 15 (Mon) 
Last day of class/examinations   August 14 (Wed) 
Degree award date for students completing requirements 
            by close of Presession, Summer Session I and II August 15 (Thur) 



THE UNIVERSITY OF ARIZONA® 
Faculty Center 

1216 E. Mabel St. - PO Box 210456 
621-1342 (Fax: 621-8844) 

FACULTY SENATE 

2014-2015 Faculty Senate Meeting Schedule   
All meetings are scheduled for 3:00-5:00 p.m., location Law 164 

Monday, September 15, 2014 *Law 168 this meeting only 
Monday, October 6, 2014  
Monday, November 3, 2014 
Monday, December 1, 2014  
Monday, January 26, 2015 
Monday, February 2, 2015 
Monday, March 2, 2015 
Monday, April 6, 2015   
Monday, May 4, 2015 

Fall First Day of Classes, Monday, August 25, 2014 
Spring First day of Classes: Wednesday, January 14, 2015 
MLK Day: Monday, January 19, 2015 
Spring Recess: March 14 – 22, 2015 

2014-2015 Faculty Senate Executive Committee Meeting Schedule 
All meetings are scheduled for 3:00-5:00 p.m. 
FACULTY CENTER, 1216 E Mabel 621-1342 

Monday, August 25, 2014 
Monday, September 22, 2014 
Monday, October 20, 2014 
Monday, November 17, 2014 
Monday, December 8, 2014 (Final exams start 12/12) 
Monday, January 12, 2015 
Monday, February 16, 2015 
Monday, March 23, 2015 
Monday, April 20, 2015 

Fall First Day of Classes, Monday, August 25, 2014 
Spring First day of Classes: Wednesday, January 14, 2015 
MLK Day: Monday, January 19, 2015 
Spring Recess: March 14 – 22, 2015 





Faculty Senate Consent Item 

Request for Authorization to Implement a New Degree Program 

Program Name Bachelor of Arts degree with a major in Computer Science 
Requested by College Of Science  
CIP Code 11.0701 
 
Purpose of 
Program 

The B.A. degree in Computer Science will complement the existing B.S. degree. 
The B.S. in Computer Science is designed for students interested in core computer 
science professions or graduate studies. However, some students’ interests or 
professional aspirations do not require such a technical degree.  The B.A. will serve 
these students, whether they are interested in a career in the computer industry or 
not. For those interested in the less technical aspects of the computer industry, the 
B.A. will give them a strong background in computer science, while giving them 
the latitude to explore other interests via a minor or a double-major.  

 
A B.A in Computer Science will also serve students whose career and professional 
aspirations are in another field but who would benefit from a degree in Computer 
Science. For example, a future patent attorney for the computer industry would 
benefit from a B.A. in Computer Science combined with a minor or double major 
that prepares him/her for admission to law school. Similarly, a student may be 
interested in attending medical school for a career that involves computation and 
medicine.  

 
The B.A. provides a degree program for students who want a solid Computer 
Science education without necessarily going to the depth needed to pursue graduate 
studies, and while retaining the flexibility to study other topics or areas. The 
requirement for a minor means that students still receive a broad education, but 
their major requirements are nevertheless focused on Computer Science topics. 

Projected Student 
Demand in the 
PhD  
 

5-year projected annual enrollment 

1st year 2nd year 3rd year 4th year 5th year 

69 151 166 183 201 

 
Source(s) of 
Funding 

Funding will be primarily from internal sources.  The only additional funding we 
anticipate are funds for the teaching assistants needed in the lower-division courses 
to accommodate the BA majors who would not be in courses otherwise. We are 
also exploring external funding from external sources through our Industrial 
Partners Program, but do not yet have any commitments. 

Approvals: 
ABOR    2/5/2014 
Undergraduate Council 4/18/2014 
Graduate Council  N/A 
CAAC    4/18/2014 
Provost’s Council  4/21/2014 
Faculty Senate   



Faculty Senate Consent Item 

Request for Authorization to Implement a New Degree Program 

Program Name & 
Degree Bachelor of Arts with a major in Law 

 
Requested by 

 
College Of Social & Behavioral Sciences, School of Government & Public Policy 
College of Law 

 
CIP Code 

 
22.9999 

 
Purpose of 
Program 

 
The program will teach law at the undergraduate level from an institutional, 
theoretical, and doctrinal perspective. After taking core classes in the School of 
Government and Public Policy exposing them to the American Political System and 
Statistical Analysis and Economics, students will take a set of core LAW courses 
designed to provide a deep theoretical, institutional and doctrinal framework for 
understanding the law. Students will then take upper level law courses, which will 
deepen student’s theoretical and doctrinal understanding of the law through subject 
specific courses (see details below).  

The BA in Law will: (1) prepare undergraduates for attractive law-related careers 
for which a JD degree is unnecessary; (2) address changes in the legal profession in 
which more legal work is being “outsourced” to non-lawyers; (3) respond to the 
decreased demand for legal education at the graduate level, while maintaining or 
increasing student quality in the JD program; and (4) draw national attention to the 
UA through the development of a “destination BA in Law degree,” the first of its 
kind for undergraduate students in the United States. 

Projected Student 
Demand in the 
PhD  
 

5-year projected annual enrollment 

1st year 2nd year 3rd year 4th year 5th year 

 100 200 400 400 400 

 
Source(s) of 
Funding 

 
All students with junior and senior standing and a declared major in Law will be 
charged a $900/semester program fee. 
 

Approvals: 
ABOR    2/5/2014 
Undergraduate Council 4/8/2014 
Graduate Council  N/A 
CAAC    3/18/2014 
Provost’s Council  3/25/2014 
Faculty Senate   



Faculty Senate Consent Item 

Request for Authorization to Implement a New Degree Program 

Program Name & 
Degree Second Language Learning & Educational Technology 

Requested by Second Language Acquisition & Teaching GIDP and 
Educational Technology Program, UA South 

CIP Code 13.0501 – Educational Technology 
Purpose of 
Program 

The goal of the program is to train second language professionals (e.g. foreign 
language and English as a second language, etc.) in the design and implementation 
of online and blended teaching materials. While the need for technology assisted 
language courses has increased, training in their design and implementation has not 
kept up. Most language teaching methodology courses make scant reference to 
online environments. This professional MA will address these issues. 

Projected Student 
Demand  
 

5-year projected annual enrollment 

1st year 2nd year 3rd year 4th year 5th year 

 7 12 15 15 15 
Source(s) of 
Funding 

The program will be mainly comprised of existing courses in the SLAT GIDP and 
the Educational Technology Program at UA South. One new course will be needed: 
a capstone course that will allow students to recapitulate their experience in the 
program. 

 
Approvals: 

ABOR    2/5/2014 
Undergraduate Council N/A 
Graduate Council  4/10/2014 
CAAC    4/15/2014 
Provost’s Council  4/15/2014 
Faculty Senate   



Non-Consent Agenda Item #1: 
 Approval to Revise the Undergraduate Single Course Drop/Withdrawal Policy 
 
Effective Term: 
 Fall 2014 for all enrolled undergraduate students, regardless of Catalog.   
 
Catalog Policies affected by proposed revisions: 

• Class Attendance & Administrative Drop, http://catalog.arizona.edu/2013-14/policies/classatten.htm  
• Change of Schedule (Drop/Add), http://catalog.arizona.edu/2013-14/policies/dropadd.htm  

 
Current Policies with Proposed Revisions (and rationale for each): 
 
1) Current Policy:  Course withdrawals filed before the end of the 4th week of classes—first 

withdrawal deadline—result in cancellation of registration.  The course is deleted from the 
permanent record. 

 
Proposal:  Shorten the first withdrawal period.  Course withdrawals filed before the end of 
the 2nd week of classes (the 10th day of regularly scheduled classes) result in cancellation 
of registration (without a W on the transcript).  An earlier first-withdrawal deadline will reduce 
course hoarding/shopping, thereby opening seats in over-enrolled classes.  This change will 
align the UA with several peers that set a first-withdrawal deadline at the end of the 2nd week.  
Students should be able to finalize their class schedules in the first two weeks of the semester.   

 
2) Current Policy:  For course withdrawals filed after the first and before the second withdrawal 

deadline—at the end of the 8th week of classes—the grade of "W" is awarded to students who 
are passing at the time of withdrawal, and the grade of "E" may be awarded to students not 
passing at the time of withdrawal.  The W or E is displayed on the student's permanent record. 

 
Proposal:  Extend the second withdrawal deadline to the 10th week.  No Change of 
Schedule form or instructor approval is needed.  The grade of “W” is awarded regardless 
of whether the student is passing at the time of withdrawal.  Extending the withdrawal period 
to the 10th week without a faculty signature will simplify the process for students, allow more time 
for instructor feedback on students’ performance, allow students to drop classes without 
explanation if they have extenuating circumstances that prevent them from completing the class, 
bring consistency among colleges on the use of the policy, and bring the UA into alignment with 
many peer institutions.   

 
3) Current Policy:  After the second withdrawal deadline, with the instructor’s and college dean's 

approval, undergraduates may drop a course through the last day of regularly scheduled 
classes—prior to the final exam period. 

 
Proposal:  Accept course drops with an instructor’s permission via a Late Change 
Petition to the College Dean from the 11th week through the 13th week; the Dean may 
submit an approved Late Change Petition to the Registrar through the last day of 
classes—prior to the exam period.  The end of the 13th week is the final withdrawal 
deadline.  However, if the Dean believes there are extenuating circumstances, the Dean 
may accept a Late Change Petition between the end of the 13th week and the last day of 
regularly scheduled classes.  Such a petition must be submitted to the Registrar by the 
end of the last day of classes.   [As a reminder of current policy, if a Late Change Petition has 
not been submitted by the last day of classes and there are extenuating circumstances, students 
may file a General Petition for a retroactive full withdrawal after the semester ends.]   Because of 
the number of Late Change Petitions, some college advisors need a 2-week processing period; 
students can make a decision on dropping one or more classes by the 13th week. 

 

http://catalog.arizona.edu/2013-14/policies/classatten.htm
http://catalog.arizona.edu/2013-14/policies/dropadd.htm
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4) Current Policy:  There is no cap on the number of course drops; however, a $25 penalty fee is 

charged for each course dropped, beginning on Day 8 and continuing through the last day of 
classes. 

 
Proposals:  (a) Retain the $25 penalty fee from Day 8 through the final withdrawal 
deadline;  (b) Implement an 18-unit cap on the number of course drops—those with a W 
grade—between the first and final withdrawal deadlines (from the 3rd week through 13th 
week).  This unit cap applies to the student’s UA undergraduate career.  The current 
penalty fee discourages some course-hoarding and encourages students to drop excess classes 
before Day 8.  An 18-unit cap on W grades will encourage students to complete all classes 
retained beyond the first withdrawal deadline, contribute to wise use of student and University 
resources, and align UA’s withdrawal policy with that of peer institutions that have capped the 
number of Ws. 

 
Approvals: 

Undergraduate Council:  3/11/14 and 4/8/14 
Graduate Council:  N/A 
Academic Deans:  4/7/14 
Administrative Review:  4/14/14 
FS:   

 
 
 



Non-Consent Agenda Item #2: 
 Approval to Revise the Undergraduate Complete Withdrawal Policy 
 
Effective Term: 
 Fall 2014 for all enrolled undergraduate students, regardless of Catalog.   
 
Catalog Policies affected by proposed revisions: 

• Complete Withdrawal from the University, http://catalog.arizona.edu/2013-
14/policies/leavingu.htm#withdrawal  

• Retroactive Withdrawal, http://catalog.arizona.edu/2013-14/policies/leavingu.htm#Retroactive  
• Grades and the Grading System, http://catalog.arizona.edu/2013-14/policies/grade.htm 

 
Current Policies with Proposed Revisions (and rationale for each): 
 
1) Complete Withdrawal Current Policy:  Complete withdrawals can be initiated from the first day of 

classes through the last day of classes of a regular semester.  If a student withdraws from all 
classes before the end of the fourth week of the semester (the first drop deadline), all classes 
are deleted from the student's permanent record for the term.  If a student withdraws from the 
University after the fourth week of classes and before the final exam period, the faculty member 
for each course may assign a grade of WP (withdrawal while passing) or WF (withdrawal while 
failing). 

 
Proposal:  Retain the last day of classes for the deadline for complete withdrawals but 
award a “WC” grade, regardless of the student’s performance, from the 3rd week through 
the last day of classes.  Students are encouraged to consult their advisor prior to filing 
the online withdrawal request, but this isn’t mandatory.  Students are queried on the 
reason for withdrawal as part of the online request form.  Instructors and advisors are 
automatically notified by the UAccess system as the withdrawal is processed.   The 
WP/WF grades are confusing to faculty and students alike, and the WF is rarely awarded.  The 
WC grade will differentiate complete withdrawals from single course drops on the transcript.  The 
WC grade will be awarded regardless of the reason for withdrawing and regardless of the 
student’s class performance.  The Registrar’s Office is able to process the 300 – 400 complete 
withdrawals that are filed each semester, including 10% of those in the final week, so there is no 
need for a 13th-week deadline, as proposed for single course withdrawals.  

  
2) WP/WF Grades - Current Policy:  There is no cap on the number of WP/WF grades and no 

penalty fee for courses dropped during a complete withdrawal. 
 

Proposal:  Retain current policies for the new WC grade.  The 18-unit cap on W grades will 
not apply to complete withdrawals (WC), nor will the $25 per course penalty apply to a 
complete withdrawal.   Students should not be penalized for a complete withdrawal by counting 
WC grades in the 18-unit cap.  A recent Registrar’s survey of withdrawing students revealed that 
the majority had legitimate reasons for leaving the University.  Students seldom withdraw to 
avoid low grades.   

 
3) Retroactive Withdrawal Current Policy:  If a petition for retroactive withdrawal is approved, the 

student receives a W for all classes to which the retroactive withdrawal applies during the 
affected semester. 

 
Proposal:  Award the proposed WC grade for all classes included in approved petitions 
for complete retroactive withdrawals.  A consistent neutral grade system should be used for 
complete withdrawals, regardless of the extenuating circumstances and regardless of whether 
the withdrawal is current or retroactive. 

 
 

http://catalog.arizona.edu/2013-14/policies/leavingu.htm%23withdrawal
http://catalog.arizona.edu/2013-14/policies/leavingu.htm%23withdrawal
http://catalog.arizona.edu/2013-14/policies/leavingu.htm%23Retroactive
http://catalog.arizona.edu/2013-14/policies/grade.htm
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Approvals: 

Undergraduate Council:  3/11/14 and 4/8/14 
Graduate Council:  N/A 
Academic Deans:  4/7/14 
Administrative Review:  4/14/14 
FS:   

 
 





 
 

 
 
 
 

Policy Impact Statement 
 
 
 
 

Proposed Policy Title: Revision of Personnel Policies in the University Handbook for Appointed 
Personnel (UHAP) 

 
Policy Sponsor: Provost’s Office and Human Resources 

 
Cabinet Review Date:  April 8, 2014 

 
Policy Statement 
The personnel policies in UHAP chapters 3, 4, and 5 have been revised to align them with 
related revisions in the ABOR Policy Manual, Faculty-Senate approved reforms, and the 
priorities set out in the University’s Strategic Plan, Never Settle. 

 
Policy Reason 
In addition to aligning with our strategic priorities and current practices, the revisions increase 
the usability of our personnel policies, in part by more clearly designating which policies apply 
to which categories of appointed professionals, including tenured and tenure-eligible and 
nontenure-eligible faculty, academic professionals, and service professionals. 

 
What will be the major impact of the policy? 
The revisions will make our personnel policies easier to understand and apply, and the revisions 
should also help ensure that our policies are more consistent with current and best practices. 

 
What concerns might be expressed by stakeholders? 
The revisions have raised concerns among some academic and service professionals about 
related ABOR policies. Concerns have also been expressed about related practices, for 
example the lack of promotion opportunities available to some academic and service 
professionals. These concerns may merit further consideration but are beyond the scope of 
the proposed revisions to UHAP. 

 
Will there be a financial cost to implement? There will be no financial costs to implement. 

 
Will the policy affect any of the following? 
Existing UA Policy YES 
Existing UA Procedures YES 

 

 
Existing Board Policy NO 
Compliance with federal regulations NO 
General Public NO 

 
Describe the impact on any items that are checked YES. 
The major changes in UA policies are outlined on the following pages, and related changes in 
procedures are also noted. 



REVISIONS OF THE UNIVERSITY HANDBOOK FOR APPOINTED PERSONNEL 
 

The University Handbook for Appointed Personnel (UHAP) provides the University’s personnel policies for faculty 
and other appointed professionals. Those policies are based upon the  Arizona Board of Regents Policy Manual 
(ABOR PM).  UHAP has been revised by a committee of staff, administrators, faculty, and other appointed 
professionals to create a more accessible and easy to use organization. Revisions were made to align our 
personnel policies with changes in ABOR PM and with initiatives implemented by the Faculty Senate and the 
University’s Strategic Plan.  The UHAP revisions are available on line at http://policy.arizona.edu/updates. They 
are being implemented following the University’s Administrative Policy Formulation Policy: 
http://policy.arizona.edu/sites/default/files/policyformulation.pdf 

 
UHAP Chapter 3 provides the policies for tenured, tenure-eligible and nontenure track faculty (T, TE, and NTT). 
Chapter 4 provides the policies for other types of appointed professionals: continuing status and continuing-
eligible professional employees (CS and CE), academic professional employees, and service professional 
employees.  Chapter 5 provides policies for administrators. The other UHAP chapters contain various 
University policies, some of which relate to personnel matters, and others that are more general in nature. The 
proposed revisions are largely confined to chapters 3, 4, and 5, and the Definitions section.  Other working groups 
will be revising the other chapters of UHAP.  Chapters 3 and 4 were reorganized around a four-part structure to 
bring together policies on appointments, annual reviews, promotion reviews, and separations. The revisions 
clearly identify policies for each type of appointed professional.  The major revisions are noted below.  Also 
included is a representation of one of the tables of contents (for Chapter 3), demonstrating the organizational 
challenges of the previous UHAP, which now is organized into four-part sections. 

 
Major Revisions to Faculty Policies in UHAP Chapter 3 

 
3.1 includes all appointment policies for easy access.  
• TE faculty may now go to part time employment without losing their tenure-eligibility (3.1.01.e). 
• Numerous revisions to NTT proposals were made to implement the proposals approved by the Faculty Senate. 

For example, adjuncts and visiting faculty are defined as short-term and part-time faculty who do not require 
receipt of notices of nonrenewals or review of performance (3.1.02.a).  Notices of Appointment and Notices 
of Reappointment already reflect these contract provisions, but are not currently a part of the UHAP. 

• To create endowed and named professorships, colleges will now be required to have provisions for reviews 
unless otherwise requested by donors (3.1.03.c & d). 

• Emeritus faculty who do research will be governed by research policies (3.1.04). 
 

3.2 distinguishes the procedures for annual reviews of NTT, TE and T faculty. 
• For example, annual reviews serve as reviews for renewal for multiyear NTT faculty (3.1.04). 
• The next steps on unsatisfactory ratings of NTT are more clearly specified (3.2.04) 
• T faculty who receive needs improvement are provided with a Faculty Development Plan (3.2.05). 
• Enhanced reviews were eliminated because they overlapped with the appeal process (3.2.05). 

 
3.3 provides procedures for promotion reviews of NTT and T faculty, including the revisions of promotion 

criteria, promotion delays, and NTT policies approved by the Faculty Senate. 
• P&T delay provisions were expanded to improve support for assistant professors and to comply with legal 

requirements related to health- and disability-related reasons for delays (3.3.01). 
• P&T criteria were revised to align with the priorities in the UA Strategic Plan, Never Settle (3.3.02.b). 
• The NTT promotion process is detailed in a distinct section (3.3.03). 

 
3.4 includes policies for all types of separations. 
• Dates for renewals are specified, and the process for nonrenewals is clarified. 
• Provisions are provided for reducing FTEs for positions that are partially non-state funded. 

http://hr.arizona.edu/policy/appointed-personnel/
http://www.azregents.edu/policymanual/default.aspx
http://www.azregents.edu/policymanual/default.aspx
http://policy.arizona.edu/updates
http://policy.arizona.edu/updates
http://policy.arizona.edu/sites/default/files/policyformulation.pdf


CURRENT AND REVISED VERSIONS OF UHAP CHAPTER 3: 
PERSONNEL POLICIES AND PROCEDURES FOR FACULTY 

 
CURRENT UHAP 

3.01 DEFINITIONS 
3.02 SCOPE OF CHAPTER 
3.03 DUTIES AND RESPONSIBILITIES OF 

FACULTY MEMBERS 
3.04 PROHIBITED CONSIDERATIONS: REVIEW 

OF DECISIONS INVOLVING PERSONNEL 
MATTERS 

3.05 NONAPPOINTED PERSONNEL 
3.06 COMPUTATION OF TIME/PREVIOUS 

SERVICE 
3.07 NOTICE 
3.08 APPOINTMENTS 
3.09 CONFIDENTIALITY OF PEER REVIEW 

PROCESS 
3.10 ANNUAL PERFORMANCE REVIEW 
3.11 PROMOTION AND TENURE 
3.12 RULES AND PROCEDURES REGARDING 

SUCCESSIVE RENEWAL, NONRENEWAL, 
PROMOTION, AND TENURE OF TENURE- 
ELIGIBLE AND TENURED FACULTY MEMBERS 

3.13 RULES AND PROCEDURES REGARDING 
SUCCESSIVE RENEWAL, NONRENEWAL AND 
PROMOTION OF NONTENURE-ELIGIBLE 
FACULTY MEMBERS 

3.14 RESIGNATIONS 
3.15 NOTICE OF RECOMMENDATION 
3.16 REASONS FOR NONRENEWAL OR DENIAL 

OF PROMOTION OR TENURE 
3.17 DISMISSAL OR SUSPENSION 
3.18 RELEASE DUE TO REORGANIZATION OR 

FINANCIAL EMERGENCY 
3.19 REGENTS' PROFESSORS 
3.20 ENDOWED PROFESSORSHIPS 
3.21 NAMED PROFESSORSHIPS 
3.22 EMERITUS STATUS 
3.23 VOLUNTARY RELEASE OF RIGHT TO 

CONTINUED EMPLOYMENT 

 

REVISED UHAP 
 

3.1 DUTIES AND APPOINTMENTS OF FACULTY 
3.1.01 Appointments of Tenured and Tenure-eligible Faculty 
3.1.02 Appointments of Nontenure-eligible Faculty 
3.1.03 Additional Faculty Appointments and Titles 
3.1.04 Emeritus Faculty Status 
 

3.2 ANNUAL PERFORMANCE REVIEWS OF FACULTY 
3.2.01 Annual Performance Review Process 
3.2.02 Annual Performance Review Criteria 
3.2.03 Appeals of Annual Performance Reviews 
3.2.04 Unsatisfactory Ratings of Nontenure-eligible and 

Tenure-eligible Faculty 
3.2.05 Post-tenure Reviews of Unsatisfactory Ratings 
3.2.06 Audits and Reporting 
 

3.3. PROMOTION AND TENURE 
3.3.01 Scheduling Promotion and Tenure Reviews 

a. Tenure Clock Delays for Tenure-eligible Faculty 
1. Personal Reasons 

a.  Birth or Adoption 
b.  Faculty Member’s Individual Medical Condition 
c.  Other Personal Reasons 

2. Professional Reasons 
a.  Adverse Professional Circumstances 
b.  Prestigious External Commitments 

3.3.02 Promotion and Tenure Process for Tenure-eligible 
and Tenured Faculty 

3.3.03 Promotion Reviews of Nontenure-eligible Faculty 
 

3.4 SUSPENSIONS AND TERMINATIONS OF 
APPOINTMENTS 

3.4.01 Resignations 
3.4.02 Suspensions or Dismissals 
3.4.03 Nonrenewals of Nontenure-eligible Faculty 

Appointments 
3.4.04 Nonrenewals of Tenure-eligible Faculty 

Appointments 
3.4.05 Release of Faculty Due to Reorganization or Financial 

Emergency 
3.4.06 Voluntary Release of Right to Continued Employment 

 
 

Faculty-Senate approved revisions to P&T criteria: Promotion and tenure require excellent performance and the promise 
of continued excellence in 1) teaching, 2) service, and 3) research, creative work, and scholarship. The University values an 
inclusive view of scholarship in the recognition that knowledge is acquired and advanced through discovery, integration, 
application, and teaching. Given this perspective, promotion and tenure reviews, as detailed in the criteria of individual 
departments and colleges, will recognize original research contributions in peer-reviewed publications as well 
as integrative and applied forms of scholarship that involve cross-cutting collaborations with business and community 
partners, including translational research, commercialization activities, and patents. 



Major Revisions to Academic and Service Professional Employee Policies UHAP Chapter 4 
 
 
Chapter 4 provides the policies for continuing status (CS) and continuing-eligible (CE) professionals, 
academic professional employees, and service professional employees. The distinctions made to the 
UHAP chapters among service and academic professional employees were precipitated by changes 
made to the Arizona Board of Regents Policy Manual. To implement those changes, Chapter 4 was 
divided into three chapters: Chapter 4A for CS and CE professional employees, Chapter 4B for academic 
professional employees, and Chapter 4C service professional employees. These sections follow the 
same four-part structure as Chapter 3. 

 
Chapter 4A has been revised to align the hiring, annual reviews, 
promotion, and termination policies for CS and CE professional 
employees with those for TT faculty. While continuing status 
provides those employees with rights similar to those of tenured 
faculty, UHAP had some gaps in related TT and CS policies. These 
gaps were filled by drafting parallel CS policies: 

• CS professionals are eligible for distinguished professorships 
(4A.1.01g),  

• and for emeritus appointments (4A.1.01h). 
• They can appeal annual reviews (4A.2.03), 
• and may be afforded remediation plans for less than 

satisfactory annual reviews (4A.2.05). 
• As with P&T reviews, more options for delays are offered for 

promotion reviews (4A.3.01a). 
• Promotion criteria were revised to implement the priorities in 

Never Settle (4A.3.02b). 
• CE professionals who were turned down for promotion can be 

rehired if they have expertise that meets strategic needs 
(4A.1.01f). 

 

Chapters 4B and 4C align with the new ABOR policies for  year-to- 
year academic professional employees and  service professional 
employees. The sections follow the same four-part structure as 
other chapters to clarify policies for a wide range of positions. 

 
Examples of some  

revised UHAP Definitions 
in Chapters 3 and 4  

• Academic professional employees . 
. . are . . . involved with applied, 
basic, and integrative research or 
teaching programs, who require 
professional and intellectual 
freedom. . . . These individuals 
include librarians, cooperative 
extensionists, museum curators, 
conservators, and researchers. 

• Adjunct means a title that is awarded 
to a non-tenure eligible faculty 
member on an appointment that is 
less than  .75 FTE or less than a full 
academic or fiscal year, and which is 
not expected to be renewed beyond 
a single fiscal or academic year. 

• Service professional employees . . . 
. support the mission of the 
University . . . [by] applying 
specialized, technical or advanced 
knowledge . . . ; providing middle to 
upper level management of 
operations . . .; [and] making 
independent decisions in matters of 
significance. 

 
 

Major Revisions for Administrative Personnel in UHAP Chapter 5 
 
 
Chapter 5 was revised to make reviews of administrators more responsive and outcomes-oriented. 
Following upon proposals from the Faculty Senate, a standardized methodology was developed for 
soliciting input from faculty and staff.  Annual and five-year reviews include self-assessments, surveys, 
and forums focused on clearly defined outcomes. In this way, administrators are assessed on how 
effectively they demonstrate leadership in developing collaborations and managing resources to build 
capacity, improve performance and advance innovations. These assessments are to be based on data 
that measure progress in advancing the strategic priorities set out in Never Settle. The revisions for five-
year reviews require a forum in which administrators discuss how they plan to translate the input they 
received into programs of action aimed at moving their units forward.  Over the last two years, this data-
based, outcomes-oriented approach has been piloted with the five-year reviews of administrators. 

http://www.azregents.edu/policymanual/default.aspx
http://azregents.asu.edu/rrc/Policy%20Manual/6-302%20Conditions%20of%20Service%20for%20Academic%20Professionals.pdf
http://azregents.asu.edu/rrc/Policy%20Manual/6-302%20Conditions%20of%20Service%20for%20Academic%20Professionals.pdf
http://azregents.asu.edu/rrc/Policy%20Manual/6-302%20Conditions%20of%20Service%20for%20Academic%20Professionals.pdf
http://azregents.asu.edu/rrc/Policy%20Manual/6-303%20Conditions%20of%20Service%20for%20Service%20Professionals.pdf
http://azregents.asu.edu/rrc/Policy%20Manual/6-303%20Conditions%20of%20Service%20for%20Service%20Professionals.pdf
http://azregents.asu.edu/rrc/Policy%20Manual/6-303%20Conditions%20of%20Service%20for%20Service%20Professionals.pdf


Faculty Senate Consent Item 

Request to Change an Organizational Unit 

 
Unit Name   
 

American Indian Studies, Office of the Senior Vice President for Research 

 
Description of 
Proposed 
Changes 
  

Transfer American Indian Studies from the Office of the Senior Vice President for 
Research to the College of Social & Behavioral Sciences and change the name of 
the unit to the Department of American Indian Studies (AIS) 

Reasons for the 
Change 

The move will allow AIS to access the full suite of resources in the college, 
including support with academic and curricular affairs, faculty affairs, research 
support, and development. 

Implication of 
Changes for 
Faculty/Students 
 

As it moves, AIS will take on academic department status within the college 
placing it on par with other academic units in the University. AIS will remain in its 
current offices in the Harvill Building. Administratively, the move to SBS will 
allow AIS faculty, staff and students to take advantage of the full resources of the 
College. Most importantly, beyond still serving as the administrative home for the 
AIS GIDP, AIS will now be able to develop an undergraduate major in American 
Indian Studies, an opportunity that has been available to students at other 
universities in Arizona, but not at UA. Having an undergraduate degree should help 
strengthen the relationship between AIS's faculty and the Tribal Nations of Arizona 
as well as other programs across the university. In addition, AIS faculty and 
students will have much needed access to the support services available to all of 
SBS's units, including: enrollment management and professional advising for 
undergraduate students; consultations, workshops, and seed funding for faculty and 
graduate students seeking to secure external grant support; and access to 
development officers for the purpose of fund raising. 
 
Intellectually speaking, many of the units in the College of SBS have missions that 
are complementary to those of AIS, and collaborations should be easier to 
accomplish within the SBS college structure. Among the units that the new 
department can look forward to directly interacting with in SBS are the School of 
Anthropology, the Department of Gender and Women's Studies, the School of 
Geography and Development, the Department of History, the Department of 
Linguistics, the Department of Mexican American Studies, and the Southwest 
Center. The College of SBS has excellent relationships with its core constituencies, 
a situation which should help AIS strengthen its relationships with the Tribal 
Nations of Arizona. 

 
Approvals: 

Faculty Senate   
Provost 



	  

ACADEMIC	  UNIT	  CHANGES	  –	  IMPLEMENTATION	  REQUEST	  

(name	  changes,	  mergers,	  transfers	  or	  disestablishment	  of	  existing	  academic	  units)	  	  

Proposal to Relocate the Department of English to the College of Social and 
Behavioral Sciences 

 

The Department of English requests to be relocated from its current home in the 
College of Humanities to the College of Social Behavioral Sciences.  We make this 
proposal because we believe that it will strengthen our department, augment our 
new college, and allow us to contribute more directly to the vision of the UA as a 
‘Global Land-Grant University’, in view of the worldwide role of English in many 
fields today. The restructuring would not only allow the department to be aligned 
with other departments, such as History, Philosophy, Geography, Mexican-
American Studies, Gender and Women’s Studies, Latin American Studies, and 
Anthropology as in the majority of our peer institutions, as well as American 
Indian Studies (which is also preparing to move to SBS), but also would enable us 
to join in the launching of several new curricular initiatives, as well as develop a 
new generation of faculty who will support SBS’s strategic efforts in Global 
Impact, Environment, Technology, and Health.  English would seek to maintain its 
current COH collaborations, particularly those with the Poetry Center, the Center 
for English as a Second Language (CESL), and other units participating in the 
Second Language Acquisition and Teaching (SLAT) program.  Given the 
department’s current direction, however, we see stronger alignment and 
collaborative potential with the priorities and visions of SBS.  

 

The Department of English has a long tradition of interdisciplinarity that forms a 
foundation for this proposal. At least one other department in SBS, Journalism, has 
its origins in English. The Department of English was significantly involved in the 
creation of Gender and Women’s Studies and LGBT Studies, and continues to 
collaborate closely with these, including with joint and affiliate faculty 
appointments.  The graduate program in Rhetoric, Composition, and the Teaching 
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of English has for many years been closely integrated with the first-year Writing 
Program with research and disciplinary expertise, including in the area of Writing 
Across the Disciplines. The current director of RCTE is also the planning director 
of UA’s emergent iSchool.  The Creative Writing program has active 
collaborations with the School of Geography and Development around 
Environmental Writing, and at least five English faculty members are affiliated 
with the Institute for the Environment, through which they interact with SBS 
faculty engaged in environmental scholarship. 

 

The highly interdisciplinary English Language and Linguistics program, which 
engages in applied linguistics, second language education, digital media studies, 
and other key areas of cross-pollinating research, has also played a leading role in 
SLAT (Second Language Acquisition and Teaching), one of the few Graduate 
Interdisciplinary Ph.D. Programs with a humanistic emphasis.  English provides 
SLAT with GAT-ships, graduate courses, and faculty partners that are integral to 
that program. 

 

English has close relations with the American Indian Studies GIDP, which it has 
long supported through shared distinguished faculty and course offerings. With 
AIS moving into SBS, there are opportunities for increased collaboration between 
AIS and English.  A similar relationship has developed in recent years on the 
undergraduate level with Mexican-American Studies. The Department of English 
faculty from the Literature program actively participate in GEMS (Group on Early 
Modern Studies) and the Division for Late Medieval and Reformation Studies.  For 
the last three years, the incoming Director of the RCTE program has been co-
directing, with the head of the Norton School of Family Studies, a Ford 
Foundation-funded research project on youth sexuality, health, and rights 
(Crossroads Collaborative).  The Department Head of English is currently involved 
in an externally-funded collaborative research project on “Religion, Secularism, 
and Political Belonging” that also involves faculty from History, GWS, and 
MESC.  Recent hires in English around such themes as environment, social 
difference, sound studies, and social justice have natural affinities with the broader 
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diversity of methodologies represented in SBS. 

 

No changes to existing English programs would be entailed by this relocation.  
This proposal would likewise involve no change in English’s strong commitments 
and participation in SLAT.  However, the relocation would be accompanied by 
several beneficial initiatives that include: a proposed reduction of teaching loads 
for GATs in the Department of English and development of a “Writing in the 
Disciplines” pilot that includes interdisciplinary writing positions for SBS GATs, 
national searches for six tenure-track faculty in the Department of English, 
collaborative teaching between English and SBS faculty, and participation in the 
development of an American Studies major. 

 

With the support of the College of SBS, we will propose a new curricular initiative 
to the Provost’s office meant to foster synergy with our new college around writing 
instruction.  The proposal will seek to initiate a collaboration that would launch by 
immediately lowering the GAT workload within the Writing Program for graduate 
students in all four English graduate programs (as well as SLAT) from the current 
2-2 teaching (with limited right-sizing reductions) to a standard 1-2/2-1 load.  This 
plan would also lower the caps on writing courses to 19, in keeping with top 
research institutions while improving the University of Arizona’s performance on 
key national rankings. 

 

These changes would have several greatly beneficial implications for English, the 
University of Arizona and the College of Social and Behavioral Sciences.  By 
offering packages with a 1-2/2-1 load, English would greatly improve recruiting 
and retention of top graduate students in all of its programs, thereby improving 
student national competitiveness.   Lowering the caps on writing courses to 19 
would improve teacher-student ratios and should improve undergraduate student 
writing outcomes across the university. 
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However, this change would also prove a unique and potentially powerful benefit 
to the College of Social and Behavioral Sciences.  Using freed-up sections of 
writing, English will join SBS in applying for support to pilot a “Writing in the 
Disciplines” program to be taught by graduate students from across the units of 
SBS.  English would train these graduate students in cutting-edge research-based 
writing pedagogy, while helping them to develop courses that we expect to 
improve writing outcomes across the college.  This pilot would offer new teaching 
opportunities and funding sources for SBS graduate students.   Experience with 
writing-intensive pedagogy related to their discipline would also benefit the 
competitiveness of SBS graduate students on the national market.  If this pilot 
succeeds and can be scaled up, we foresee the launching of an exciting win-win 
program for both English and SBS that could ignite many other curricular 
collaborations around writing and (potentially) around writing-related research and 
community-literacy outreach. Most importantly, the development of writing 
teachers from across disciplinary domains would enhance a strong writing culture 
across our campus.   

 

The College of SBS and English have also agreed that, with the retirement of six 
senior faculty in English at the end of this year, our new college will support 
national searches for six new tenure-track hires that will be articulated for the 
purposes of strengthening English’s collaboration with other SBS units and for 
integration with SBS initiatives and strategic plans.  We anticipate one hire in 
Early Modern Literature that will articulate with GEMS and The Division for Late 
Medieval and Reformation Studies; one in Emerging Literacies and Outreach that 
will help direct the Southern Arizona Writing Project’s work in community literacy 
and that will connect closely to the SBS “Global Impact and Regional Roots” 
strategic priority; one in twentieth-century British and Postcolonial Literary 
Studies with a focus on cultural borders that will also connect with SBS’s “Global 
Impact and Regional Roots;” one in Creative Fiction that will likely align with 
SBS’s fourfold strategic foci in environment, health, technology, or global and 
regional roots; one in the areas of Rhetoric and Digital Cultures/Digital Humanities 
that will contribute to SBS’s strategic priority in Technology and its role in the 
proposed iSchool; and, one in an interdisciplinary area that concerns Literature and 
Medicine or Environment, which will again articulate directly with one of those 
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two respective SBS strategic priorities.  These particular search areas are 
provisional and subject to renegotiation by English and SBS. 

 

The alignment of SBS and English will also be supported by a plan to engage in 
four team-taught courses over a period of two years that will allow faculty from 
English and across SBS to identify common curricular (and research) interests that 
might be of interest to students and support long-term interdisciplinary curricular 
developments and research collaborations.  

 

In addition to the aforementioned writing curriculum and hiring initiatives, this 
plan for the relocation of English in the College of Social and Behavioral Sciences 
will support English’s active involvement in efforts to develop an undergraduate 
program in American Studies at the University of Arizona. As the home of Arizona 
Quarterly, one of the nation’s top three journals in American literary studies, and 
with no less than a dozen faculty who have expressed interest in developing such a 
program, English looks forward to working with colleagues in SBS as well as in 
COH in support of such a program.  We also look forward to similar initiatives in 
the areas of Social and Cultural Theory, Film and Media Studies, Border Studies, 
Environmental Writing/Studies, and the further development of Global Studies, all 
areas in which English faculty are prepared to move forward with expanded 
collaborations. 

 

We look forward to extending these strategic interdisciplinary, campus, and 
community partnerships within a College of Social and Behavioral Sciences that 
has been augmented and strengthened by our inclusion. By maintaining the 
Department of English in the newly configured college, we believe that we will 
further strengthen the interdisciplinary objectives of the university. 
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I. UNIT	  NAME	  

A. Current	  Academic	  Unit	  Names:	  	  Department	  of	  English	  

B. Proposed	  Academic	  Unit	  Name:	  Department	  of	  English	  

II. DEPARTMENT/UNIT	  AND	  COLLEGE	  

A. Current	  department/unit	  and	  college:	  College	  of	  Humanities	  

B. Proposed	  department/unit	  and	  college:	  College	  of	  Social	  and	  Behavioral	  
Sciences	  

III. EFFECTIVE	  DATE	  –	  all	  academic	  unit	  changes	  will	  be	  effective	  July	  1;	  designate	  
desired	  effective	  year.	  	  	  July	  1,	  2014	  

IV. DESCRIPTION	  OF	  PROPOSED	  CHANGES:	  RELOCATION	  OF	  THE	  DEPARTMENT	  OF	  
ENGLISH	  TO	  THE	  COLLEGE	  OF	  SOCIAL	  AND	  BEHAVIORIAL	  SCIENCES	  

V. REASONS	  FOR	  THE	  CHANGE	  :	  	  STRENGTHENS	  DEPARTMENT,	  AUGMENTS	  NEW	  
COLLEGE,	  ALIGNS	  ENGLISH	  WITH	  HISTORY,	  PHILOSOPHY,	  GENDER	  	  &	  WOMEN’S	  
STUDIES,	  GEOGRAPHY,	  ANTHROPOLOGY,	  MEXICAN-‐AMERICAN	  STUDIES,	  AND	  OTHER	  SBS	  
UNITS	  AS	  AT	  MAJORITY	  OF	  PEER	  INSTITUTIONS.	  

VI. BENEFITS	  TO	  BE	  DERIVED:	  	  OPPORTUNITIES	  TO	  PROPOSE	  AND	  DEVELOP	  
“WRITING	  IN	  THE	  DISCIPLINES”	  PILOT	  IN	  WRITING	  PROGRAM,	  DEVELOP	  NEW	  
PROGRAMS	  IN	  AMERICAN	  STUDIES,	  FILM	  AND	  MEDIA	  STUDIES,	  SOCIAL	  AND	  CULTURAL	  
THEORY,	  BUILD	  FACULTY	  AROUND	  SHARED	  STRATEGIC	  PRIORITIES.	  

VII. IMPLICATIONS	  OF	  CHANGES	  FOR	  STUDENTS	  AND	  FACULTY:	  IMPROVED	  ACCESS	  
TO	  ADJACENT	  FIELDS	  FOR	  BOTH	  STUDENTS	  AND	  FACULTY;	  NO	  SIGNIFICANT	  
IMPLICATIONS	  FOR	  PROMOTION	  AND	  TENURE	  PROCESS.	  	  	  

VIII. IMPLICATIONS	  OF	  CHANGES	  FOR	  RESOURCES	  AND	  OTHER	  ACADEMIC	  
PROGRAMS:	  IMPROVED	  RESEARCH	  SUPPORT	  PER	  COMMON	  SBS	  RESOURCES	  SUCH	  AS	  
SBSRI;	  NO	  CHANGES	  TO	  ACADEMIC	  PROGRAMS.	  	  OPPORTUNITY	  FOR	  TEAM-‐TEACHING	  
ACROSS	  UNITS	  DURING	  THE	  FIRST	  TWO	  YEARS	  PER	  THE	  PROPOSAL.	  
	  



Informational Memo and Impact Statement on 
 

“Proposal to Relocate the Department of English to the College of Social 
and Behavioral Sciences” 

 
 

Outline of Consultation Process and Feedback on Plan 
 
Discussions within the Department of English (English) about joining with 
the College of Social and Behavioral Sciences (SBS) date back at least to the 
2008 white paper, “Department/School of English and American Studies in a 
College of Liberal Arts,” drafted in that year by English leadership.  These 
relocation discussions were renewed in December, 2013, when the topic of 
the SBS and College of Humanities (COH) “merger” was first raised, and in 
recent months, these discussions have led directly to the development of this 
plan. 
   
Since the English relocation proposal went public on April 4, 2014, 
extensive consultations have been held among stakeholders.  Within English, 
the plan has been discussed in multiple venues.  It has been considered in 
our shared-governance body, Department Council, at meetings of the 
Program Directors, and it has been scheduled as the agenda item for two 
entire Department Meetings. Members of the English community unable to 
attend these meetings or wishing to comment anonymously have had the 
opportunity to submit written comments that might be read on their behalf. 
The department also conducted a “Town Hall” forum with SBS Dean J.P. 
Jones.  Additional discussions have also been held by program faculty 
groups, the English Graduate Student Union (EGU), English Staff, and the 
Writing Program’s Faculty Supervisors.  EGU has also consulted with 
GPSC. 
 
In the College of Humanities, the plan was the principal agenda item at a 
COH Heads and Directors meeting, and an electronic link to the document 
has been made available to the COH community.  Two members of the COH 
Dean’s Advisory Council (DAC) are on the Planning Committee for this 
proposal, and they have moderated a discussion with DAC on this plan.  The 
plan was scheduled as the main agenda item at an SBS Heads and Directors 
meeting, and an electronic link to the document has been sent to the College 
of Social and Behavioral Sciences. 
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The Planning Committee conducted a “Town Hall” Forum for COH, SBS, 
and other interested members of the university community, along with an 
invitation to submit anonymously written questions or comments. 
 
Finally, the proposal has been posted on the English website 
(www.english.arizona.edu) where anyone can read the proposal and respond 
with comments or questions. 
 
These consultations have helped to raise a number of questions we address 
directly in the following impact statement about the plan. 
 
 

Impact Analysis  
 
Impact on Unit Integrities 
 
This plan does not propose merging any part of English into another unit of 
SBS.  Neither does it propose merging any currently existing unit of SBS 
into English. Rather than proposing any structural changes to currently 
existing units, the plan seeks to develop new collaborations and shared 
projects. 
 
Impact on Programs, Office, and Space 
 
This plan entails no immediate changes to existing English programs at 
either the undergraduate or graduate level.  However, it may well eventually 
lead to participation in new programs in such areas as American Studies, 
Film and Media Studies, Social and Cultural Theory. 
 
The plan also entails no changes in office structures (either in staff positions 
or in assignments), and it  it does not change current space allocations.  
Since programs and operations would remain the same, so would the 
administrative and facilities structure of the department. 
 
Impact on Staff and Appointed Personnel 
 
No changes in contracts would occur as a result of this plan.  However, there 
would be a change in the guidelines for conducting reviews.  In FY 14, staff 
and appointed personnel would be evaluated under COH guidelines.  After 
relocation, they would be evaluated under SBS guidelines. 
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The current professional advisors would continue to do advising for the 
department’s programs.  However, in keeping with SBS norms, they would 
report to the Director of Academic Advising in the College of Social and 
Behavioral Sciences. 
 
Impact on Tenure and Continuing Status Faculty 
 
A careful review of tenure and promotion documents in English, COH, and 
SBS suggests that there will be a negligible impact on tenure and promotion 
in the Department of English. 
 
English has fairly detailed criteria for tenure and promotion that are 
consonant with similarly detailed criteria in the COH documents.  By 
contrast, Promotion and Tenure documents in the SBS are comparatively 
general and tend to focus on procedures.  This is no doubt the case because 
of the diversity of scholarly methods and cultures represented in the SBS, 
which ranges from departments like History that share English’s scholarly 
“book culture” to the quite different model of collaborative, article-based 
scholarship in such disciplines as Sociology.  Criteria for promotion and 
tenure in SBS thus tend to defer to those spelled out in department 
documents.  The current English Promotion and Tenure Procedures and 
Criteria documents could therefore be transferred to the SBS without notable 
changes. 
 
We observe only one passage in the SBS guidelines that might suggest some 
negotiation in the procedures: 
 

Granting tenure or continuing status is a decision that affects the long-
term reputation and scholarship of a unit. For this reason, 
recommendations for or against tenure or continuing status should not 
be the decision of only a small number of the rank-eligible members 
of a unit. We expect that all rank-eligible faculty members will have 
the appropriate opportunity for input into the decision-making process 
and all reasonable efforts should be made to enable that input. 

 
All faculty going up for review in the coming year will follow current 
procedure.  In the coming year if possible, English should consider a 
mechanism for eliciting wider input by rank-eligible faculty.  English could 
address the question of “appropriate opportunity” in any number of ways, 



	   4	  

however, in order to minimize change to its current promotional and tenure 
review practices. 
 
In summary, the relocation of English will have no discernible impact on 
promotion criteria and minimal impact on procedures.   
 
Financial Impact 
 
Budget teams from both colleges, as well as the English business office, will 
be negotiating what counts as the English budget under the guidance of the 
Provost with the aim of a fair and neutral outcome. With just a few notable 
exceptions such as the role of COH advisors in the English Undergraduate 
Office and certain operation expenses (director stipends, research support 
funds), the English budget is already clearly delineated and can be readily 
distinguished from the COH budget.  The Provost’s Office is prepared to 
assist with this process, as well as with the adjudication of indirect costs 
associated with the administration of English by its current college.  Even 
without English, COH will be the third largest college in terms of student 
credit hour production. 
 
Certain differences in the budgetary rules between COH and SBS will have 
some limited financial impact on English.  COH typically taxes summer 
session at 30% while SBS does so at a rate of 50%.  This disparity may 
create certain pressures on the funding of English’s operations, but other 
budget policies will advantage English such as SBS’s zero tax as compared 
with COH’s 30% on Outreach College projects. The latter creates 
considerable entrepreneurial incentive that the Department of English can 
explore.  SBS leadership has agreed to work with English to review the 
impact of these differences and to prepare a transition plan that will provide 
English with an opportunity to make necessary adjustments to its strategies 
for managing operational expenses. 
 
The plan’s proposal to develop a “Writing in the Disciplines” pilot program 
that would articulate with the range of disciplines found in SBS will require 
new investment from the university if it is to be implemented.  A proposal to 
request support will be jointly submitted to the university by English and 
SBS. 
 
Based on working budgets, we estimate that GAT workloads relief and the 
WID pilot implementation could require a $345,700 investment.  If the 
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plan’s additional goal of lowering writing course caps to 19, another 
$456,500 would be needed.  The proposal is designed so that it can be staged 
over time as the opportunity for investment dictates. 
 
The relocation plan as a whole is not contingent upon the implementation of 
the pilot program, but we believe that it constitutes an important new 
synergy between English and other SBS units that could have tremendous 
potential for improving both our culture of writing and the University of 
Arizona’s national rankings.  
 
 
Additional Academic Impact 
 
Three additional questions concerning academic impact have been raised 
during the consultation process that this document addresses below. 
 
First, it has been asked whether the proposed relocation of English might 
affect the strong relationship between the English Language/Linguistics 
(ELL) program in our department and the Second Language Acquisition and 
Teaching (SLAT)—a Graduate Interdisciplinary Program (GIDP).  
 
English currently offers GATships to SLAT students, and ELL faculty work 
with these students on  their doctoral research.  SLAT students typically take 
teaching positions in the Writing Program or teach ENGL 255.   In addition, 
ELL relies upon SLAT course offerings, and conversely, ELL faculty 
members also teach courses that are part of the SLAT curriculum .  Finally, 
students in ELL’s MA program in ESL often continue their education in the 
SLAT PhD program.  In this sense, the MA in ESL is a pipeline to the SLAT 
program. 
 
It is important to stress here that SLAT is a GIDP, housed in the Graduate 
College and explicitly designed to work between colleges and departments.  
This plan does not propose any changes whatsoever in these ongoing 
relationships, whether academic or financial.  English remains committed to 
offering GAT positions to SLAT students and to working with these 
students.  ELL faculty will continue to participate actively in SLAT and to 
support the sharing of curriculum.  While COH units represent its greatest 
share of participation, SLAT certainly has participation from other colleges 
on campus, including SBS (most notably Linguistics and Middle East and 
North African Studies, which both house language training programs).  This 
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relocation would mean that English as a major contributor to SLAT would 
now reside in SBS, but the plan proposes to preserve both the active 
commitment by English to SLATand the reciprocal relationships between 
SLAT and ELL. 
 
Second, a similar question has been raised as to whether the relocation might 
affect the deep working relationship between English and the Poetry Center.   
 
The program in Creative Writing (as well as other faculty members in 
English) is deeply involved in the life of the Poetry Center on many levels. 
English faculty members serve on the executive board of the Poetry Center, 
the department and center collaborate on reading series.  Finally, the Poetry 
Center houses the “Writer as Citizen,” an internship program for English 
MFA students. 
 
This plan proposed no changes in these relationships, nor is there any reason 
that the strong mutual commitments between English and the Poetry Center 
would be affected by this relocation.  Ongoing discussions between the 
Director of Creative Writing, the Head of English, and the Director of the 
Poetry Center during this consultation period have affirmed the enduring 
character of this relationship, which is largely driven by the mutual interests 
and collaborations around poetry and writing.  The “Writer as Citizen” 
program, which is funded by the Graduate College and external dollars, 
would also remain unaffected by this relocation.   
 
Third, this plan has implications for the future revisioning of COH.  While it 
is not the place of this impact statement to suggest those directions, we are 
confident that the leadership of COH and its remaining units will develop 
creative and thoughtful answers to these questions. 
 
 
 Impact on “Branding” and “Identity” of Units 
 
This plan recognizes that the relocation of English within a College of Social 
and Behavioral Sciences raises questions about where and how English as a 
discipline should be understood in its relation to the many ways we 
categorize knowledge in the university:  humanities, letters, social sciences, 
liberal arts, and so forth. This plan does not focus on such labels, but rather 
on what it considers to be best future for the Department of English and for 
the University of Arizona.  It is the premise of this plan that English in its 
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broadest possible sense (combining the study of literature, the authoring of 
the literary arts, the study of rhetoric and writing, and the study of English as 
a global language) cannot and should not be separated from the wide range 
of disciplines found in SBS.  They are not separated at our peer institutions, 
and this plan identifies the important gains in ending that separation here.  
We see, in the relocation of English to SBS, the opportunity to enliven 
disciplinary and interdisciplinary relationships, and a chance to be at the 
vanguard of urgent intellectual needs including border studies, film and 
media studies, transnational/global studies, American studies, and 
social/cultural theory, which all rest at the heart of SBS’s strategic plan and 
vision.  The name of the college does little to dampen our interest in 
humanistic thinking and theory, practices that are already found throughout 
SBS. As such, the college name is less important than its broader vision, a 
vision we see as central to the growth and development of the Department of 
English	  
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I. PURPOSE AND APPLICABILITY 

The purpose of this policy is to provide paid leave to eligible University employees upon the birth or 

adoption of a child.  Employees who currently serve in a benefits-eligible position and have worked 

at least 1250 hours during the twelve-month period prior to the commencement of the requested 

leave are eligible for paid parental leave.  Paid Parental Leave is only available once during a 

consecutive twelve-month period. 

 

II. POLICY 

The University of Arizona is committed to providing a work environment that is supportive of 

employees' work and personal life obligations.  In demonstration of this commitment, the University 

offers eligible employees up to six weeks of paid leave upon the birth or adoption of a child. This six-

week period is considered the “initial parental leave period.” Employees may request additional 

parental leave by applying their earned sick, vacation or compensatory time in accordance with 

Family and Medical Leave Policy guidelines and departmental needs.    

 

Paid parental leave is granted for use in a single block of time.  If the birth or adoption of a child 

occurs outside of the academic year for an academic year appointee, the academic year appointee is 

eligible to receive a pro-rated amount of paid parental leave for any portion of the initial six-week 

period that occurs in the next academic year period.  

 

To support departmental planning, requests for Paid Parental Leave should be made as soon as 

possible and in no case less than 60 days before the leave is expected to begin.  (Insert Request for 

Paid Parental Leave template). The University recognizes that adoption processes and other 

extenuating circumstances may make advance notice difficult to provide and may grant exceptions to 

the notice requirements in such cases.   
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III. COORDINATION WITH OTHER BENEFITS 

Family and Medical Leave 

The University’s Family and Medical Leave Policy provides up to 12 weeks of unpaid leave for the 

birth or adoption of a child. Paid parental leave may run concurrently with family and medical leave 

based upon the specific circumstances of the leave.  

 

Benefits Continuation and Contributions 

Because the employee remains in full pay status during approved parental leave, the University will 

continue to pay the employer’s portion of previously elected benefits during this leave, and the 

employee will remain responsible for the employee’s portion. The employee will continue to earn 

service credit and will have retirement contributions paid by the University during the approved 

parental leave. 

 

Tenure Clock Delays 

In addition to requesting Paid Parental Leave, tenure-track faculty may request a tenure clock delay 

based upon the birth or adoption of a child.    

 

 

IV. OTHER PROVISIONS 

Payback Provision 

Employees who fail to return to work for at least 30 days after the approved parental leave agree to 

reimburse the University for the salary and benefits paid by the University during the period of Paid 

Parental Leave.  This reimbursement requirement will be excused if the employee’s failure to return 

to work is related to the onset, recurrence or continuation, recurrence of a serious health condition of 

the employee or the child that would otherwise qualify the employee for leave under the University’s 

Family and Medical Leave Policy. 

mailto:http://facultyaffairs.arizona.edu/faculty_leave
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