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MINUTES 
FACULTY SENATE 

October 6, 2014 
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http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 
 

The meeting was called to order by Vice Chair of the Faculty Michael Brewer at 3:01 p.m. in the Old Main Silver and Sage Room. 
 
Present: Senators Armstrong, Ayoun, Bourget, Brewer, Brooks, Colina, Comrie, Conway, Cuello, Cuillier, Dai, Duran, Finnegan, 

Fountain, Fregosi, Galilee-Belfer, Ghosh, Guertin, Harris, Hart, Higgins, Hildebrand, Johnson, Jones, Kohler, Kraut, Labate, 
Leafgren, Lee, Lega, Martin, Moreno, Nadel, Neumann, Nfonsam, Ortega, Padias, Ray, Richardson, Ritter, Sager, Secomb 
(Interim Graduate Council Chair for K. Visscher), Silverman, Simmons, Story, Trump, A. Vaillancourt, R. Vaillancourt, Valerdi, 
M. Witte, and R. Witte. 

 
Absent:  Senators Aleamoni, Dahlgran, Hamilton, Joseph, McKean (sabbatical), Miller, Najafi, Pau, Polakowski, Smith, Snyder, Spece, 

Vercruysse, Ulreich, (Parliamentarian) and Yeager. 
 

2. OPENING REMARKS BY VICE CHAIR OF THE FACULTY MICHAEL BREWER 
 

Vice Chair Brewer welcomed the newly-elected College Representative from the College of Humanities, John Leafgren. The Faculty 
Officers determined after feedback from the last Senate meeting, that a second meeting in the Silver and Sage Room was warranted to see 
if kinks could be worked out. The permanent location for the Senate meetings will be announced shortly. The Faculty Center will no longer 
provide printed documents or PDF packets for Faculty Senate meetings. Instead, an email with links to the agenda and related documents 
will be sent prior to the meetings. Senators may print the documents or bring laptops to Senate for access to the documents.  
 

3. APPROVAL OF THE MINUTES OF SEPTEMBER 15, 2014 
 
Although the outcome of the votes remain unchanged, Senator M. Witte wanted the record to show that the method for obtaining votes for 
two motions Motion 2014/15-02 and Motion 2014/15-03 associated with the Proposal for Implementation of a Non-Academic Unit, 
Department of Otolaryngology in the College of Medicine, Tucson was flawed, as abstentions were not counted.  (With fifty voting 
Senators present, a voice vote seemed to decide both votes, but a tally of the votes was requested. Motion 2014/15-02 received eighteen 
affirmative votes, which were not enough to move the motion forward. For Motion 2014/15-03, thirteen nay votes indicated enough to 
move the motion forward). Witte provided Faculty Senate with a copy of the Parliamentary Motions Guide from Robert’s Rules of Order. 
Witte also pointed out that the proposal stated that letters of recommendation were to be attached, and that the letters were not included for 
Senators’ perusal. Witte requested that all letters be sent to all Senators. Provost Comrie made a clarification to the title of the updated 
Never Settle Strategic Plan. The minutes were approved as amended with five abstentions.  
 

4. REPORT FROM CHAIR OF THE FACULTY LYNN NADEL 
 

Nadel explained to Senators that the Intellectual Property Policy that was approved at the September Faculty Senate meeting will require 
some further adjustments. Tech Launch Arizona has been asked to assign a work group to define critical areas in the policy that need fine-
tuning, and the work group will create a proposal to be submitted back to Tech Launch Arizona. The policy will ultimately come back to 
Faculty Senate for approval once this process has been completed. At ABOR, Senator Nadel, serving as AFC Chair, reiterated AFC support 
for the five rubrics ABOR President Eileen Klein identified in her report that the Arizona Higher Education system should focus on. They 
are 1) developing a sustainable business model, 2) moving beyond the state agency construct, 3) improving the public support for state 
universities, 4) building the college-going pipeline, and 5) creating a state-based financial aid system. The Arizona Faculties Council 
contributed quality and diversity to this list. Athletics in conjunction with Academics is an ever-changing landscape and the UA would 
like to offer its opinion on the matter at the upcoming Coalition of Intercollegiate Athletics’ annual conference in February 2015. Further 
conversations involving Faculty Senate and Athletics/Academics will be forthcoming.  
 

5. QUESTIONS AND ANSWER PERIOD FOR ASUA, GPSC AND APAC REPORTS 
 
 President Hart asked ASUA President Ortega to explain the ASUA Senate structure and expanding student participation. Ortega explained 

ASUA has met with college deans and presidents of student organizations in an effort to create a new ASUA Assembly and to further 
restructure the ASUA Senate. ASUA is hoping to engage one student representative per college, in addition to an at-large membership. 
Brewer asked Ortega about the employment of an outside server for ASUA’s new website. Ortega responded that it was cheaper and easier 
to build a website through an outside webhosting site. Senator Silverman asked GPSC President Brooks about campus child care. Brooks 
responded that GPSC will prepare a survey to help demonstrate students’ needs and GPSC is attempting to secure additional grants for all 
students in excess of the $26,000 that is currently allotted. Senator Moreno asked APAC Representative Padias about a formalized 
promotion process for academic and service professionals not on the tenure or continuing tracks. Padias responded that non-tenure track 
faculty, who don’t teach, fall under University Handbook of Appointed Personnel (UHAP) Chapter Three, and 
reviews/evaluations/promotions are under the purview of the department. Chapter 4 is divided into three different sections, one for 
Academic Professionals on continuing status, one for academic professionals on Y2Y or multiple year appointments, and one for Service 
Professionals.  
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6 REPORT BY PROVOST COMRIE 
 

The Arizona Board of Regents are interested in student retention, particularly the role retention plays in graduation rates. As a result, the 
Provosts from the three public in-state Universities convened an all-afternoon study session. Sixty percent of full-time UA freshmen 
graduate within a six-year period, but that number does not include transfer students that arrive or leave the University during the six-year 
period. Responsibility Centered Management’s (RCM) Steering Committee met the previous week and made the necessary and final 
changes to the model within the deadline. The forecasting model will be released in mid-October after the next steering committee meeting. 
A cluster hire initiative has been announced in a half-dozen areas with three to five hires in each. Proposals will be accepted and are 
expected to incorporate a range of interdisciplinary topics.  
 

7 REPORT FROM PRESIDENT HART 
 
The University of Arizona has agreed to participate in a study funded by the Sloan Foundation to review issues of faculty working longer, 
faculty wishing to retire by phasing over 2-3 years and learning to focus in new areas within the community or an encore career.  The study 
was initiated in response to new post-recession concerns raised by later career faculty in various ACE campus visits.  A related issue is the 
ability of institutions to provide and tailor programs to each of the four generations of faculties at most academies and how programs may 
be adjusted to fit the needs of each generation. Five other institutions will participate: UCLA, University of Minnesota, Carleton College, 
The University of Maryland, Baltimore County and either MIT or Cornell University. 
 
ABOR approved the FY 2016 State Operating Budget Request which will be forwarded to the Governor and legislature. Proposals for 
appropriations, by law, are due in the Governor’s office by October 1. The UA requested $294.5M, which includes $14.5M of 
improvements to the performance funding model. The performance funding model was adjusted at the UA’s request to include mission-
specific funding.   
 
The three State Universities are collaborating to effect significant changes in state policy, particularly the modernization of the state 
regulatory environment. The legislature will be asked to reinvest in the research infrastructure in order for the UA to meet its objectives. 
Vice Provost Burgess and Provost Comrie have worked carefully with the new business plan to target an increase in out-of-state students 
in order for the UA to meet its academic goals for the new veterinary program.  
 

8. QUESTION AND ANSWER FOR THE CHAIR, PROVOST AND PRESIDENT 
 

1) Senator Hildebrand asked Comrie about the cluster hire initiative and why the Health Sciences appear to be favored over Life Sciences. 
Comrie responded that Senior Vice President for Health Sciences Skip Garcia’s cluster hires are already underway according to the Never 
Settle Strategic Plan. Comrie assured that the initiatives are not constraining, and cluster hire proposals will be reviewed by the committee 
in charge. Senator Silverman asked Hart about any acknowledgement on ABOR’s behalf regarding salary increases for faculty and staff. 
The state appropriations for salaries has not been discussed, however $317M a year will be added to the budget for the for K-12 decision. 
Small, targeted merit raises are being worked on for faculty and staff based on administrative cost savings. Brooks asked about the research 
infrastructure bond between the three in-state Universities. Hart said that the UA is still committed to the principle, but the likelihood of 
such an initiative in the current fiscal environment is not likely. Moreno asked about disparities in salaries. Hart said that there is a group 
on campus looking at UA salaries and gaps in the national market. Senator Finnegan asked how the Haury gift was going to be distributed. 
Comrie responded that the $50M will be distributed in $2M a year increments in a number of different areas. The money will be invested 
in a variety of programs throughout the University, with some of funds being designated for student scholarships and visiting faculty.  

 
9. ACTION ITEM: REQUEST FOR THE CREATION OF A SENATE TASK FORCE ON OPEN ACCESS – MICHAEL BREWER, 

VICE CHAIR OF THE FACULTY  
 

Brewer moved for approval of the creation of a Senate Task Force on Open Access to look at increasing the access and impact of scholarly 
output at the UA.  [Motion 2014/15-04] was seconded. Senator Jones opened discussion by asking if the Senate Executive Committee had 
any recommendations on the definition and composition of the Task Force. Brewer responded that the composition and charge would be 
discussed at the next Senate Executive Committee meeting and that any senators who might have recommendations related to the Task 
Force’s composition, or interested in volunteering to serve, should contact the Faculty Officers. Senator M. Witte suggested that the motion 
to appoint a Task Force be voted on with updates brought to Senate in the near future. [Motion 2014/15-04] was approved and is detailed 
at the end of these minutes.   
 

10. OPEN SESSION 
 
 There were no open session speaker requests. 
 
11. DISCUSSION ITEM: DIGITAL LEARNING AND STUDENT ENGAGEMENT – VICE PROVOST FOR DIGITAL LEARNING 

AND STUDENT ENGAGEMENT, VINCENT DEL CASINO 
 
Del Casino informed Senators that the Outreach College has moved under Senior Vice President for Student Affairs, Melissa Vito. One 
goal is to expand the delivery of the UA’s education systems beyond the brick and mortar of our institution. Currently, the UA has twenty-
seven fully-online Master’s degree programs, and several online undergraduate degrees through UA South. Non-traditional students 
(persons returning to school) make up the majority of college online learners today. The charge as a Land-Grant University and mission to 
represent the State of Arizona is to provide as many highly valued degrees to as many students as possible. Diversification and expansion 
into the foray of online education will allow the UA to reach a broader student base. Goals are to build capacity within the institution and 
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provide increased opportunities to a wider range of students, while at the same time taking advantage of the prominent landscape of 
education modalities that the UA delivers. Online initiatives will create a broader base and expand opportunities for revenue streams 
coming into the University. Admissions standards for online education will remain the same as regular campus admissions. Investing in 
quality will require the UA to incorporate a hybrid model and take advantage of the best instructors on campus. Mechanisms for evaluating 
online quality content are being developed to ensure good pedagogy. Academic Affairs will oversee the online curriculum, while building 
the UA’s commitment to interdisciplinary programs. Student/faculty ratio will be 18:1 which is lower than residential classroom ratios and 
proctoring will demand a different kind of assessment with more graduate student/faculty interaction. Tuition has not been set and will be 
market-based by unit. Educational content developed by the faculty is owned by the faculty.  
 
Questions and comments included: 1) Senator Ghosh asked what models the UA was looking at across the national landscape. Del Casino 
responded that the models are contingent institutionally. The UA currently has a successful online graduate program. The University’s 
branding is of major importance to students. 2) Senator Lega asked what role the departments will play. Del Casino said that his office is 
reaching out to departments who currently have an online presence, and assessments are being made as to what the UA would like to offer 
online. 3) Brooks asked what role graduate students will play. Del Casino said that it is the intent to have the online campus mirror the 
face-to-face residential institution. Thirty-five percent of students on campus are taught by graduate students, so support and training will 
be offered to graduate students for online courses. 4) Senator Neumann asked about students who transition between residential and online 
courses. Del Casino said that there has to be some opportunity with flexibility, and regulations need to be worked out. 5) Senator Fountain 
asked if resources would be available to communities without high-speed internet access. Del Casino responded that the UA needs a 
physical presence throughout the State of Arizona, and the online access needs to intersect with distance. The infrastructure needs 
advancing at the state level. 6) Comrie asked where partial departmental online offerings will fit within full hybrid online programs. Del 
Casino said that students who register for online degrees must remain in the online program, but this requirement will not preclude students 
from being involved in regular main campus classes. Classes that are built within the UA’s learning management system need to be made 
accessible to other entities that reside outside of the course. 7) Senator Colina asked about taking non-credit courses online. Del Casino 
said that there are many opportunities for increasing access for non-credit courses online. Undergraduate certificates will also be available 
online in the future. 8) Senior Vice Provost for Academic Affairs Gail Burd asked Del Casino to explain the Office of Instruction and 
Assessment’s role with the online program development. Del Casino said that the Office of Instruction and Assessment is available to help 
any faculty member who wants to build an online class. The Office of Student Affairs and Enrollment Management/Academic Initiatives 
and Student Success is developing the larger programmatic additions with the help of the Library. 9) Senator Bourget asked if online 
enrollment hinders out-of-state enrollment revenue. Del Casino said that other campuses such as Georgia Tech, with large Computer 
Science Master’s degree programs, have actually seen an increase in residential student enrollment due to a larger national presence. 10) 
Senator Brooks asked about online versus on-campus fees. Del Casino said that online students will be charged application and enrollment 
fees and other fees will be optional. All mandatory fees will be imbedded in the per unit cost structure. 11) Senator Cuillier asked if learning 
management systems for online courses would be standardized. Del Casino said that fewer systems are ultimately better. Focus groups 
with different faculty constituencies will be formed to find out how the UA needs to move forward with the digital learning landscape. 12) 
Senator Pau asked what the UA’s online target enrollment will be and how it will compare to Arizona State University’s. Del Casino 
responded that currently, the UA has around 4,000 undergraduate students and the target is 10,000 undergraduate students. No information 
was available for Arizona State University.  
 

12. OTHER BUSINESS 

Brewer asked for a show of Senators’ hands to see who prefers the Senate meeting location in Old Main versus the College of Law. A 
show of hands 30-6 were in favor of Old Main.  

13. ADJOURNMENT  

There being no further business, the meeting adjourned at 4:59 p.m.  

Barbara McKean, Secretary of the Faculty 
               Jane Cherry, Recording Secretary 

Appendix* 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

Motions of the Meeting of October 6, 2014  
 
Motion 2014/15-04 Motion for approval of the creation of a Senate Task Force on Open Access to look at increasing the access and 
impact of scholarly output at the UA. Motion was seconded and motion carried.   
 
FACULTY CENTER 
1216 E. Mabel 
PO Box 210456 
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