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MINUTES 
FACULTY SENATE 

November 3, 2014 
 

Once approved, these minutes may be accessed electronically at: 
http://arizona.openrepository.com/arizona/handle/10150/107812 

Visit the faculty governance webpage at:  
http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 
 

The meeting was called to order by Vice Chair of the Faculty Michael Brewer at 3:03 p.m. in the Old Main Silver and Sage Room. 
 
Present: Senators Aleamoni, Ayoun, Brewer, Brooks, Colina, Conway, Cuillier, Dahlgran, Dai, Duran, Finnegan, Fountain, Galilee-

Belfer, Ghosh, Guertin, Harris, Jones, Kraut, Labate, Leafgren, Lee, Lega, Martin, Miller, Moreno, Nadel, Neumann, Ortega, 
Padias, Polakowski, Ray, Richardson, Sager, Secomb (Interim Graduate Council Chair for K. Visscher), Silverman, Simmons, 
Smith, Spece, Story, Trump, M. Witte, R. Witte, and Yeager. 

 
Absent:  Senators Armstrong, Bourget, Comrie, Cuello,  Fregosi, Hamilton, Hart, Higgins, Hildebrand, Johnson, Joseph, Kohler, McKean 

(sabbatical), Najafi, Nfonsam, Pau, Ritter, Snyder, A. Vaillancourt, R. Vaillancourt, Valerdi, and Vercruysse.  
 

2. OPENING REMARKS BY VICE CHAIR OF THE FACULTY MICHAEL BREWER 
 

Vice Chair Brewer announced that after a short trial process, the Silver and Sage Room will be the permanent home of the Faculty Senate 
meetings. The Senate Task Force on Open Access is being populated and should be finalized in the next week. The Task Force will have 
cross-campus representation, including faculty with diverse perspectives on the issue. The roster will be sent out once it is finalized.  
 

3. APPROVAL OF THE MINUTES OF OCTOBER 6, 2014 
 
Senator M. Witte wanted her comment regarding an indeterminate vote to be recorded regarding [Motion 2014/15-03] from the September 
15, 2014 Faculty Senate meeting, because neither aye nor abstention votes were counted. A request for a count was taken after a voice vote 
on the motion. The matter was deferred to the Parliamentarian who wasn’t present at the September 15, 2014 meeting, who determined 
that the vote is indeterminate, but not nullified. The minutes were approved with eight abstentions.  
 

4. REPORT FROM CHAIR OF THE FACULTY LYNN NADEL 
 

Nadel announced that a revised Guidelines for Reorganization is on the agenda for discussion later in the meeting provided there is time. 
The main change is the introduction of a “neutral observer team” to help guide prospective reorganizers, and to make sure that all voices 
are heard. An Academic Freedom team has been assembled to consider Academic Freedom and what it means to different constituencies 
at the UA. A planning group is in the process of being formed for AHSC to look at issues that surround the College of Medicine Tucson 
and Phoenix including how Phoenix might be better represented on the main campus and in Faculty Senate. The Faculty Officers have 
created position for a Senate Representative to the Internet Technology (IT) Strategy Group who will act as the bridge between Faculty 
Senate and the IT world. The representative will attend Senate Executive Committee meetings as an observer, and will hopefully shed 
some light on IT policies, conversations and developments that are on-going on the UA campus. 
 

5. QUESTION AND ANSWER FOR THE CHAIR 
 
 1) Senator Jones asked Nadel who he was considering for the AHSC Task Force and what issues the Task Force was charged with. Nadel 

responded that the Phoenix Health Sciences campus is not represented in Senate and Health Sciences faculty mainly have year-to-year 
contracts and do not fall under the parameters of tenure or academic freedom. Nadel asked Senators to provide any recommendations for 
representatives for the AHSC Task Force. 2) Senator M. Witte asked if Nadel would consider distributing the approved Faculty Senate 
minutes each month to all faculty with the Chair Talk messages. Nadel responded that it was the hope of the Faculty Officers that the 
Faculty Senate College Representatives would take the initiative to distribute information about Faculty Senate to their colleges and 
colleagues, but in light of that not happening, Nadel agreed that Senate Minutes should be accessible to everyone. 3) Senator Martin asked 
why there is a $50 course fee that is now being applied to online courses. Senior Vice Provost Gail Burd responded that the fee came 
forward to the University Fees Committee, and was approved as a course fee to offset the increased cost of servers and 24/7 support.  
 

6.  QUESTION AND ANSWER PERIOD FOR ASUA, GPSC AND APAC REPORTS 
 
 1) Nadel urged Senators to come to the Faculty Senate meeting prepared to ask questions of the constituencies who no longer present oral 

reports. 2) Senator Silverman stated that at previous Senate meetings, questions were generally asked only of the President and Provost, 
and not of the students or APAC. In Silverman’s opinion, the reports by the President and Provost are the most informative part of the 
Faculty Senate meetings, and should not be eliminated. Senator M. Witte concurred with Senator Silverman. Brewer explained that both 
the President and Provost have presented oral reports as well as written reports with the new Senate meeting format, and if additional time 
is needed for the oral reports, that can be requested and adjustments can be made. 3) Senator Ayoun asked Senator Brooks if there was a 
course of action for faculty to offset the cost of attendance versus the cost of compensation for graduate students. Brooks replied that his 
goal was to metaphorically build bricks, so that in the next ten to fifteen years, graduate students will be compensated enough so they will 
no longer be dependent on loans to attend graduate school. 4) Senator Story asked if the compensation numbers in the report included 
tuition. Brooks replied no. 5) Senator Simmons asked Brooks how health insurance and the changes in coverage affect graduate students. 
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Brooks replied that last year, UA health insurance increased by approximately 22%. Graduate students found it necessary to enroll in a 
lower rate of coverage, which greatly affects people with chronic medical conditions. Simmons asked if students with chronic medical 
conditions should be alerted that their stipends will actually be less than the actual amount. Brooks said yes.  

   
7. REPORT BY PROVOST COMRIE 
 

Provost Comrie was absent. 
 

8. REPORT FROM PRESIDENT HART 
 
President Hart was absent.  
 

9. INFORMATION ITEM: REPORT ON THE STATE BUDGET PROCESS – KIMBERLY SABOW, ASSISTANT VICE 
PRESIDENT, OFFICE OF STATE RELATIONS, PHOENIX  

 
Sabow opened by introducing the team in the State Relations Office under Senior Associate Vice President for Legislative and Community 
Relations, Timothy Bee; herself, Andrew Escoto, Assistant Director of Legislative Affairs and Mike Sistak Assistant Director, Advocacy 
and Community Engagement. The team, all UA graduates, collectively bring nearly forty years of experience in politics and government 
to serve as the liaison between the UA and the Arizona legislature, Governor’s office, state agencies, and state-wide advocacy partners. 
Under the leadership of President Hart and Senior Vice President for University Communications, Teri Thompson, the State Relations 
Office was integrated into the University Relations office, and became Legislative and Community Relations under the Direction of 
Timothy Bee. The State Relations Office is seamlessly joined with federal, tribal, community relations, visitor services and Presidential 
Events to better coordinate common efforts to present and advance the interests of the UA to the state and all levels of state government. 
A critical step in the realignment of the State Relations Office was the relocation of the office to Phoenix, with the intent of increased 
visibility of the UA in state government. State Relations is charged with communicating the UA’s priorities, most prominently state funding 
and budget concerns, as well as articulating the economic impact and value of the UA. Since May 2014, state revenue growth has slowed 
due to decreases in sales tax, individual income tax, and corporate income tax collections. The recent Superior Court ruling on K-12 funding 
has exacerbated the budget shortfall dramatically. In FY15, the State of Arizona faces a $520M deficit, and in FY16, the shortfall will 
increase to $1B. The total state’s general appropriations is $9.3B. The UA’s economic impact on the state is $8.3B and creates 65,000 jobs. 
The State Relations Office has been involved in several initiatives of state agencies. Teri Thompson recently led a UA team on a mission 
to open a state trade-off with Mexico City, where the UA has had an established office for the past seven years. Two events highlighted 
the UA’s high-level research, innovation, and education. The UA is the first higher education institution invited to collaborate with Canada-
Arizona Business Council. The UA successfully secured a workforce development grant, which will aid in bridging academia and 
businesses and increase student preparedness for entering the work force. Additionally, the State Relations Office is joining several 
Chambers of Commerce to raise visibility. Sistak is leading the UA’s advocacy and community engagement efforts and is in the process 
of recreating the AdvoCATS program, a grassroots coalition with leaders from the alumni chapters, industry, student groups and thirty 
legislative districts. In one month, Sistak has recruited forty AdvoCATS to the state-wide leadership team. In addition to advocacy and 
outreach efforts, Escoto has reformed the UA Legislative Intern Program, which engages students on a foundational grassroots level to 
advocate in and around the State Capitol.  
 
Questions and comments included: 1) Senator Silverman asked if the UA could expect to give money back in light of the FY15 deficit in 
excess of $500M. Sabow replied that although she didn’t have a prediction, the three University Presidents are working diligently with 
ABOR President Eileen Klein to try to solve budget issues. Secretary of the University Jon Dudas emphasized an increase in student 
involvement in the tuition setting process to hopefully discourage subsequent tuition increases. 2) Senator Aleamoni asked if the State 
Relations Office has considered different revenue sources to offset the absence of state funding. Sabow said that in light of the upcoming 
election, she is hopeful that the candidates who are elected generate some great ideas to help the Universities generate research and 
innovation to drive the economy. 3) Senator Simmons asked about how the funding formula change intersects with the budget cuts. Sabow 
could not comment. Sabow is hopeful that the funding model will move toward performance funding rather than the parity funding of 
years past. 4) Senator Conway asked if monies each University saves by refinancing its debt will ultimately be returned to each University. 
Sabow replied that she didn’t have any insight to this question.  
 

10. APPROVAL OF GRADUATE COUNCIL’S NON-CONSENT AGENDA ITEMS – GRADUATE COUNCIL ASSOCIATE DEAN 
JANET STURMAN  
 
Brewer reminded Senators that both items come to Faculty Senate as seconded motions. Brewer called for questions on each proposal, and 
hearing none, proceeded to a vote. The first item, Graduate Single Course Withdrawal [Motion 2014/15-05] passed unanimously and is 
detailed at the end of these minutes. The second item, Graduate Complete Withdrawal Policy [Motion 2014/15-06] passed unanimously 
and is detailed at the end of these minutes.  
 

11. REVISIONS TO THE GUIDELINES FOR REORGANIZATION AND MERGERS OF ACADEMIC UNITS AT THE 
UNIVERSITY OF ARIZONA – CHAIR OF THE FACULTY LYNN NADEL 
 
Nadel stressed that in light of time running short for the remaining agenda items, lengthy discussion may need to be postponed to the next 
Faculty Senate meeting. Senator M. Witte agreed that the document revisions warrant substantial discussion and moved [Motion 2014/15-
06] to table discussion to the next Faculty Senate meeting. Motion was seconded and passed.  
 

12. OPEN SESSION 
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 There were no speakers for open session. 
 
13. DISCUSSION ITEM: PRESENTATION ON RESPONSIBILITY CENTERED MANAGEMENT (RCM) – DEAN OF THE 

COLLEGE OF EDUCATION RONALD MARX 
 
Marx informed Senators that he has been a proponent of RCM for many years, and is one of two deans who sit on the RCM Steering 
Committee. Basic principles include, 1) all costs and income that are attributable to each academic unit should be assigned to that unit, 2) 
appropriate incentives shall be put in place for each academic unit to increase income and reduce costs, and 3) all costs of support units 
should be allocated to the academic units. Decision-making rules include, 1) Responsibility-centered colleges should be responsible and 
have the authority for the decisions they need to make and be held accountable for those decisions, 2) the larger an organization becomes, 
the more likely decentralization will affect the budgeting model, and 3) stability and transparency will be offered to all units. The UA is in 
the first RCM year, and the budgets for this year were created through the incremental historical budget system, but the budget for next 
year will be based on this year’s activities. When President Hart arrived at the UA, the RCM Steering Committee was created to include a 
cross-section of University constituencies. Subcommittees were formed with a broader population of University recruits, and the 
subcommittees reported back to the RCM Steering Committee. The result was a working model of what RCM will look like. The process 
should hold steady for about three years before the system is reviewed to gain accurate assessment of what changes need to be made. In 
order to make RCM work, good data needs to be translated into the economic structure of the colleges, while at the same time, building up 
reserves so colleges have something to fall back on. At the undergraduate level, the revenues will flow to the colleges based on majors and 
student credit hours for both in-state and out-of-state students. At the graduate level, each individual student is counted and the money will 
flow to that college. Grants will be maintained in a pool within the college, but taxes will be levied similar to tuition.  
 
Questions and comments included: 1) Nadel asked where individual faculty members fit into this equation. Marx replied that the faculty 
member needs to look at the collective well-being of the unit, and that his/her efforts are part of the solution. 2) Ayoun asked if auxiliary 
units are using students and resources. Marx replied that support units sometimes contribute funds or use funds, and with an equitable and 
transparent governance structure in place, the best interest of the college is served. 3) Silverman asked how RCM is going to guard against 
deans acquiring money through other sources and how is SPBAC going to fit into the RCM picture. Marx said RCM will not neutralize 
inequalities. Some programs cost more money to deliver than others. Academic debt occurs with start-up and retention packages, and a 
plan needs to be devised to ensure a return on the investment. Establishing new markets is also essential to maintaining the budget in all 
colleges. 4) Senator Conway asked if transparency was solely on the deans. Marx explained that it will be necessary for each dean to work 
with his/her faculty and share the revenue/losses together. Nadel said he is meeting with all College Advisory Committees to have a 
discussion about team effort and distribution of funds within each college. 5) Senator Colina asked if we have data on how universities 
with a similar structure to the UA (e.g. advisory committees, Heads) have implemented RCM. She questioned what mechanisms are in 
place to guarantee that the positive elements of RCM (transparency, responsibility, information, funds) make their way down to the units 
rather than stay at the dean’s level. Marx said that the UA employs a shared governance mechanism, and other than the transparency, 
responsibility, and regularity, RCM doesn’t necessarily mean more money.6) Senator Martin asked if the research dollars will remain 
untouched and how will indirect costs be handled. Marx said that currently, indirect costs fund the Vice President for Research Office, 
sponsored projects and the general University fund. Each college depends on the proportion of Modified Total Direct Costs Base. 7) Nadel 
said that not all research and scholarship generate external funds. 8) Senator Richardson asked if cost effectiveness affects service centers. 
Marx said yes, and any changes in costs need to be looked at transparently and those who have concerns should have questions adequately 
answered.  
 

14. EXECUTIVE SESSION 

Non-senators were asked to leave so that Senators could discuss and vote on a program name. 

14. OTHER BUSINESS 

13. ADJOURNMENT  

There being no further business, the meeting adjourned at 4:59 p.m.  

Barbara McKean, Secretary of the Faculty 
               Jane Cherry, Recording Secretary 

Appendix* 

*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

1. Report from the Provost  
2. Report from the Chair of the Faculty 
3. Report from ASUA 
4. Report from GPSC 
5. Report from APAC 
3. Report on State Budget Process (Sabow) 
4. PowerPoint presentation by Kimberly Sabow. 
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5. Graduate Council’s Non-consent agenda Graduate Single Course Withdrawal 
6. Graduate Council’s Non-consent agenda Graduate Complete Withdrawal Policy 
7. Revisions to the Guidelines for Reorganization and Mergers of Academic Units at the University of Arizona 
8. RCM at the UA 
 
Motions of the Meeting of October 6, 2014  
 
Motion 2014/15-05 Seconded motion from the Graduate Council for the approval of the Graduate Single Course Withdrawal. Motion 
passed unanimously. 
 
Motion 2014/15-06 Seconded motion from the Graduate Council for the approval of the Graduate Complete Withdrawal Policy. Motion 
passed unanimously.   
 
Motion 2014/15-07 Motion to table discussion on the Guidelines for Reorganization and Mergers of Academic Units at the University of 
Arizona until the December Faculty Senate Meeting. Motion was seconded and passed unanimously.    
 
FACULTY CENTER 
1216 E. Mabel 
PO Box 210456 
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