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principal since boards of educa tion Qnd aal6ri ea such 

an i mporta nt })art . l. hile principal;& whose teacher turn­

over runs into high pe:re"ntngea year after undoubted• 

ly are grossly :tne:ffioientr yet the i1dieat ion of that in• 

efficiency wotll<l be a .. o evident from other angles , that it 

would eca.:·oely be nec.easa ry to determin·e efficiency on thia 

basis. For principals thie basis \"iOUld be unfair . 

11. Econ:omteal ag.min1_atro. tion of sup­

pliem, eg11ipment • .etc . Public secondary echtaa tion must al• 

way0 be povu.lar v-11 th the taxpayers it is to have what i 

need·s for 1 te ma.in tena.nce. here is nothing quite eo detr1 -

mental to the ee .. uee crt ntblic ti on as waste 't.ll .u a.natl,;e• 

ment . It causes the breaking dovin ,of financial sup ort 

whi -oh can impair whatev other type of efficiency nua.y ex­

ist. In private business the :e.ingl.e individua..l is ee - on­

sible for· supplies , e-quipment, etc . in most cas es.; but in 

ln1s inea.a ot a public character• boards and ttees share 

tha respon$ib.ili ty. which r(i)eults in no one being a..ctually , 

independently responsible. Renee , unoalled for ;publi -o mis• 

management oft.en goes uncheeked . In t.he a.dminis.tra tion of 

supplies and eqt-tipment for high ther-e is. no r ar: on 

why the principal may not be ein.gled out a s t he ind1vicual 

to administrate economically the school ' s needs . If the 

pz•ine ipal 1 s to be an zer· and direo tor , t hen 

moe t surely he sl1o\lld so organi zt: an.d t:rect the econo1nieal 



53 

e other 

r. et;ultu of efficiency l.llay not only be pr ., served., but n­

lJa.noed . the plan of the 1 orth Cent.ral Asaocia.tical c&ll& 

f .or a F6nancia_l Jnffic1en(;y which ~ <.n.tld o ~ re for t!.ti~ batt-a . 

Stmrmarizing the bates upon vd1ich t:t.e 
'.' 

principal should be rated, we can aay { l} ''"-:i!ha.t the .Princi-

pal alloulcl b e mea~sured by the ou teo UHiJ or re-eul·trs of hi a 

eff ort.s; {2) that individual f ctors .of rPtirlS s.hould be 

grouped tu1der a few general heads to be meanin ful; { 3) 

tha.t th.e lrorth Central .Aaaociat.ion•s Committee :gn Unit 

Course·e .and Curricula have already group~e·d t ·he efficiency 

of the high e·chool principal un er five h.e&.de ...... I. Jffi · 

ciency in Adjustment to t he Co : uni. ty ; II . Enrol!L ent · .. f• 

fi ciency, III . Instructional Efficiency , IV . :executive 

.~fficiencj"t and v. :Financial ::f:rioiency ; and (4) that 

various bases proposed by rating scalee and acore ca.rds 

for rating pri ncivale ma~r be incl,lded undex·· the five herad.s. 

mentioned above . 
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