REPORT TO FACULTY SENATE
FROM: The Faculty Officers http://facultygovernance.arizona.edu/
DATE: April 4, 2016
ACCOMPLISHMENTS:
1. Continuation of work on the NTT Task Force, culminating in today’s presentation.
2. Completion of work with the Vice Provost for Faculty Affairs, the OGC, and others in updating
UHAP chapters 3, 4, and 5

GOALS:
1. Further work on the Quality documents
2. Continuation of engagement with the Diversity Task Force
3. Finalizing summary of findings from interviews and targeted survey related to the effect of the
Non-enrolled Minors’ Policy on campus units
4. Finalizing recommended changes to the Constitution and Bylaws for Senate review

REPORT TO FACULTY SENATE
FROM: Manny Felix, President ASUA asua@web.asua.arizona.edu
DATE: April 4, 2016
ACCOMPLISHMENTS:
Spring Fling will be is coming this April 8!
During the ABOR ASUA will be launching ASGC (Arizona Student Government Collaborative)
- It will bring all Universities together under one-student voice
- The goals of the organization is advocacy, outreach, and education
Governor Ducey picked the student regent that was recommended from our selections committee.
- Vianney Careaga
o Check out the announcement in the link below
- http://azgovernor.gov/governor/news/2016/03/governor-doug-ducey-names-student-arizonaboard-regents
Meet your ASUA and GPSC day on the mall March 29th
Applications released on March 28th for ASUA positions
Special Elections will be this month we already have exceeded expectations in candidates
Club Awards was March 28th and it recognized various clubs around the university for there achievements

GOALS:
Continue to involve and include students from around campus in our initiatives.
Build and partner greater relationships with other Arizona Universities.
Adhere to the concerns and issues of University Students

REPORT TO FACULTY SENATE
FROM: Linda Breci, APAC http://apac.arizona.edu/
DATE: April 4, 2016
ACCOMPLISHMENTS:
Allison Vaillancourt was invited to APAC’s March 28 monthly meeting, drawing a full house of Appointed
Professionals from across campus. She led a lively discussion, proposing a new approach to employment
classification. She presented a vision that included:
contemporary and compelling job titles and descriptions,
defensible and market-based pay structure,
honest conversations about performance,
clear career paths, and
people who feel valued and supported.
Appointed professionals in the room discussed their concerns about such a proposal, what should be
preserved, and what should be changed.
Recommendations for going forward included future gatherings of AP to allow more input into this topic.

GOALS:
• Assist and inform AP across campus of possible changes to employment classification by partnering
with Human Resources in discussion forums and other methods.
• Complete necessary steps to receive approval of APAC Bylaws revision.
• Continue to work toward previously defined goals that include:
o Streamline and expand professional development funding process.
o Expand networking opportunities.

REPORT TO FACULTY SENATE
FROM: Provost Andrew Comrie http://provost.arizona.edu/
DATE: April 4, 2016
ACCOMPLISHMENTS:
•

Chief Diversity Officer interviews took place, including individual and group meetings with
leadership and faculty. The search advisory committee will be providing comments to me on the
two candidates soon.

•

The draft ABOR Quality Markers for student success have been developed via a number of
meetings between ABOR staff and the provosts of the three institutions. These markers are on
the agenda for the ABOR meeting later this week. (Research and Community Impact markers will
be developed next year.)

•

Several of the cluster hiring groups have been approved to make offers to the selected finalists,
and the remaining groups are very close to this stage. A summary of all the cluster hires will be
prepared and communicated once the process is complete.

GOALS:

•

My office will begin the new process of multi-year budget and strategic planning with each of the
colleges, starting April 15.

•

2015-16 Promotion and Tenure (and Continuing Status) decisions will be issued in late April.

•

The CAPLA Interim Dean will be announced this week.

REPORT TO FACULTY SENATE
FROM: President Ann Weaver Hart http://president.arizona.edu/
DATE: April 4, 2016
UPDATES:

• Established a broad-based University task force charged with the goal of helping all
of us build a campus environment that values diversity and inclusion. Chairs are:
o Javier Duran, professor of Spanish and border studies and director of the UA
Confluence Center for Creative Inquiry
o Bryan Carter, associate professor of Africana studies
o Tannya Gaxiola, UA assistant vice president for community relations and
chair of the UA Diversity Coordinating Council
• Invited several groups to name designees to serve on the task force. These groups
include the Faculty Senate, appointed professionals, classified staff, diversity
councils, diverse alumni associations and clubs, faith groups, ASUA, GPSC, each
of the student groups who stepped forward to raise the issues of diversity and
inclusion on campus, and others.

GOALS:

• Reaffirm the UA’s commitment to a diverse community by ensuring diversity and
inclusion are prominent in all four pillars of Never Settle, the UA’s strategic plan.
Diversity is a core value for the UA and will be made prominent in our plans.
• Through the work of University staff, faculty, and students, implement the
recommended actions coming from the task force and to report the results of those
activities back to the campus community.
o I want to be very clear that their perspectives and experiences are absolutely
vital to this process, but that the students with whom I have met should not
be seen as responsible for designing the UA’s response, nor should the
burden of our response rest on their shoulders when they are working to be
successful in their studies.
• Promote increased permanent funding of $32 million distributed to universities
under the Arizona Resident Funding Model proposed by ABOR and adopted by the
Governor in his proposed budget.

Manuscript Submission
Process
The Library tracks new articles by faculty and monitors publisher policies on manuscript deposits or
embargoes.

As articles by faculty are published, the Library emails authors requesting that they (or their proxy) deposit
them.

Authors deposit their manuscripts (through email attachment or web form). They may also request an
automatic waiver to the policy (via a web form).

The Library preserves and makes all submitted manuscripts freely available in the Campus Repository,
ensuring any publisher embargoes are observed. A link to the published version is included.

Authors have direct access to download and other use statistics.

Non-Consent Agenda Item:
Approval to revise the University Credit (Residency) Requirement for the Major
Effective Term:
Summer/Fall 2016 for all undergraduates in the 2016-17 Catalog.
Proposal:
Remove “related” and "supporting course work" from the University Credit Policy, while
acknowledging that exceptions may be made, http://catalog.arizona.edu/201516/policies/gradavg.htm#Major (in red font):

Majors for undergraduate degrees require a 2.000 or better grade point average
(GPA) for all University Credit work in the major as defined on the Academic
Advisement Report or for any work in the major satisfied by the Special Examination
for Grade. All grades for repeated courses will be calculated in the major GPA, with
the exception of grades that have been replaced by the Grade Replacement
Opportunity (GRO) and those removed from the grade point average through
Academic Renewal.
Major-related course work should include no fewer than 18 units of University Credit.
Major-related course work is defined as the major, pre-major, supporting course
work, and/or professional core. Departments may also include supporting foundation
course work in the major as appropriate. The University Credit requirement applies
to all majors in the student's academic program.
Justification:
• “Supporting course work” (e.g., introductory mathematics and lab science) is not
considered part of the major in the same sense as the pre-major and professional
core. Supporting foundation courses aren't usually calculated in the major GPA. By
removing “supporting course work” from the University Credit Requirement, the policy
wording will reflect how the major GPA is actually calculated.
• For example, all of the biological science programs require a number of courses in
Calculus, General and Organic Chemistry, and Physics. These courses are
“supporting” in that they serve as prerequisites for the major courses. But they are
not considered part of the major and aren't calculated in the major GPA, with few
exceptions (e.g., MCB has specified that the 2nd semester of organic chemistry be
calculated in the major GPA). Courses that aren't included in the major GPA should
not be included in the University Credit requirement for the major.
Approvals:
Undergraduate Council:
Graduate Council:
Academic Deans:
Administrative Review:
FS:

2/9/16
N/A
2/23/16
2/29/16

General Faculty Overview and Two New Proposals
Prepared by members of the NTT ad hoc work group Mar 2016
Questions should be emailed to brewerm@email.arizona.edu
In this document, the Nontenure-Track Faculty work group presents current definitions of general
faculty, and identifies who is and who is not covered under the current definition. This information is
followed by two proposals that would amend the current definitions of faculty to (a) acknowledge
length of employment (in addition to length or type of contract) as an important indicator of
responsibility for the welfare of the University, and (b) unite University of Arizona faculty under one
shared governance umbrella.

What does it mean to be a member of the General Faculty?
Members of the General Faculty:
•

•

Can actively participate in faculty shared governance at the University level, including voting in
university-level elections and holding university-level appointed or elected posts, among other
things.
May be afforded the same access to shared governance within colleges, though colleges and
units have the discretion to expand or limit participation in shared governance activities in their
bylaws, as appropriate. Membership eligibility for specific types of activities (i.e., service on
Promotion and Tenure/Continuing Status and Promotion reviews) may be delimited in UHAP or
other university or ABOR policy.

Who Makes up Our Current General Faculty?
•
•
•

•

Tenured/tenure-eligible (TT/TE) faculty (~1600)
Continuing Status/Continuing Eligible (CS/CE) professionals (~200), including librarians,
archivists, extensionists, etc.
Nontenure-eligible (NTE) faculty at .50FTE or above on multiple-year (MYE) contracts, which
may include the following titles (~90) 1
o 'Professors' at various ranks, including Research Professor, Clinical Professor, and
Professor of Practice
o 'Lecturer' (various ranks).
All emeritus faculty/emeritus CS professionals (~600) 2

Which Faculty are not Currently Included as Members of the General Faculty?
About 95% of our NTE (nontenure-eligible) faculty population (~1600), including:
1. Faculty who are short-term employees, i.e. 'Adjunct', Visiting
2. Faculty who are employed at less than .50FTE (~600)
3. Faculty who are on year-to-year contracts (~900)

1

ABOR limits the number of faculty on MYE contracts to 15% of our total of TT/TE faculty. We are currently at
about 6%.

2

All emeritus faculty and emeritus CS professionals are members of the General Faculty, but only a small
percentage actively vote or participate in shared governance.

Proposal 1
There are many NTE faculty on year-to-year contracts who have served in that capacity for multiple
years 3, albeit without multi-year contracts. Proposal 1 addresses this population.
Include long-term UA NTE faculty employees as members of the General Faculty, in order to bring
greater intellectual consistency and fairness to shared governance by acknowledging length of
employment rather than just length or type of contract as a core indicator of a faculty members’ status
in, and contribution, to the academic mission of the University.
This proposal, which would expand membership in the General Faculty to long-term nontenure-track
faculty with lecturer or ranked professor titles at .50FTE or above, would move 500 to 600 individuals, or
about a third of our NTE faculty, into the General Faculty. (Not affected: faculty who are not employees
of the UA [i.e. Banner faculty]; faculty who are short-term employees, i.e. 'Adjunct', Visiting; faculty who
are employed at less than .50FTE; faculty on year to year contracts not yet at the university for multiple
years.)
Consideration: should this proposal be approved, we would recommend delaying full implementation at
the college and unit levels for one academic year, during which time organized support would be offered
to units to modify (or create) their bylaws to appropriately integrate NTE faculty participation into
shared governance activities.

Proposal 2
There is currently no faculty shared governance representation for NTE faculty on short-term
contracts (i.e. 'Adjunct', Visiting); those who are employed at less than .50FTE; and those who are on
year to year contracts. Proposal 2 addresses these populations. 4
Make all remaining NTE faculty “Affiliates” of the General Faculty as a means for faculty members (as
defined by ABOR/UHAP) not included in the definition of the ‘General Faculty’ to still be represented in
faculty shared governance.
All nontenure eligible faculty members who do not meet the criteria for inclusion in the General Faculty
under Proposal 1 would become Affiliates of the General Faculty under this proposal. They would not
have voting privileges, but their interests and concerns would be represented by at-large and college
representatives to Faculty Senate or other shared governance entities.
Consideration: Both of these Proposals apply only to faculty employees of the University of Arizona. The
NTT ad hoc work group encourages the College of Medicine to consider if and how faculty employed
outside of the UA (i.e., through Banner) may participate in shared governance, as neither of the above
proposals addresses the needs nor potential contributions of this population to the informed decisionmaking that shared governance exemplifies.
3

For the purposes of this proposal, the ad hoc committee recommends defining “multiple years” as either having
served in a .5FTE or greater NTE appointment for 3 out of the past 4 years or for 4 out of the last 6 years. At
present approximately 500 NTE faculty would meet the 4 of 6 criteria and about 600 would meet the 3 or 4
criteria.

4

Faculty on year to year contracts initially would be Affiliates; per Proposal 1, they could become members of the
General Faculty after multiple years of service.

Long-Term NTE
College
Col Arch Plan & Landscape Arch
College of Agric and Life Sci
College of Education
College of Engineering
College of Fine Arts
College of Humanities
College of Medicine - Phoenix
College of Medicine - Tucson
College of Nursing
College of Optical Sciences
College of Pharmacy
College of Public Health
College of Science
College of Social & Behav Sci
Eller College of Management
James E Rogers College of Law
University of Arizona South
Grand Total

3 of Last 4 4 of Last 6
Years
Years
7
4
26
19
14
13
9
7
10
7
22
15
7
7
330
278
21
21
19
17
12
12
11
8
46
40
37
28
20
19
2
1
2
4
607
507

Current General Faculty
Emeritus
C/CE <= 5 yr
3
101
13
11
7
1
1
1
8
9

MY
6
5
7
1

18
3

1
15
17
2
14

3
1
15
15
8
3

218

117

15
26
24
3
2
93

T/TE
21
125
60
115
114
80
18
221
23
34
38
38
331
291
92
29
10
1641

NTE % of Gen Fac
Current Can Y2Y NTE
Grand NTE % of Currently Vote w/ 3 of 4 w/ 4 of 6
Yr
Yr
Total Gen Fac
in Unit?
20%
No
38%
29%
30
9%
Unclear
12%
244
2%
22%
No
24%
78
9%
0%
Yes
8%
5%
123
7%
No
9%
1%
116
21%
14%
89
0%
Mixed
Yes
28%
28%
18
0%
Yes
57%
53%
248
0%
Yes
47%
45%
26
0%
No
36%
33%
34
0%
23%
23%
41
0%
Yes
17%
40
0%
Yes
22%
376
4%
Mixed
15%
13%
16%
14%
349
7%
Mixed
30%
126
19%
No
31%
10%
8%
49
6%
No
Yes
38%
29%
12
17%
2069
4%
27%
23%

Notes: 1) About a third (~112) of the long-term NTE from the College of Medicine – Tucson have already become Banner employees. More will follow in subsequent years with the expectation
that at least half of the current NTE lines will move to Banner. As such, the numbers and percentages in the yellow shaded boxes (above) should end up being half of what they are now.
2) While rows for non-college units or colleges without both TT and NTE faculty are not displayed on this table (e.g., Honors College, Libraries, etc.), their faculty numbers are included
in the grand totals at the bottom.

