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PURPOSE OF THE STUDY

The purpose of this diary is to present material on the Bureau of
Prisons, the Youth Camp, to record the daily activities of the ten week
internship and to evaluate the experiences gained while at the youth camp.
The internship, or student assistantship program of the Bureau of
Prisons, affords the opportunity for the student to receive an orienta
tion regarding the Bureau.

It also gives the student the possibility to

be involved in the actual program of treatment and training of those in
the custody of the Bureau.

The internships are available in four areas:

(l) Classification and Parole, (2) Medical (this includes psychological
services), (5) Education, and (4) Recreation.
My own program deviated slightly from the usual internship in
Classification and Parole, in that I was in the custodial function for
about three weeks.
This presentation will be given in four parts.

Part I will be a

discussion of the history and development of the Bureau of Prisons#

It

will also include a brief discussion regarding laws pertaining to youth
offenders.

These laws are being presented, as a great number of the resi

dents at the camp were committed under the provisions of those laws.

The

second part will be devoted to the history, financial support, administra
tion and program of the youth camp.
of the daily activities.

In the third part will be the diary

The concluding portion will contain copies of

some correspondence and reports which I had written during my stay at the
camp.

There will also be the evaluation of the internship.
iv
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THE FEDERAL CORRECTIONAL SYSTEM

CHAPTER I

HISTORICAL BACKGROUND

The period from approximately 1776-1888 was a time when federal
law violators were housed or cared for in colonial or local jails#
Tappan has indicated little money was available and the legisla
ture did not want to encroach on the jealously guarded state's rights,
thus the policy of housing prisoners in state jails continued for at
least the next hundred years
Another authority has recorded.that:
In 1867 an Act of Congress provided for a penitentiary to be
constructed in the Territory of Arizona, leaving the choice of
location up to the territorial legislature. In December 1868,
the legislature decided upon Phoenix as the site of the prison.
The federal government did nothing more, however, until 1876, in
spite of repeated requests . . • Though it had only seven priso
ners at the time of its establishment, the penitentiary later
reached a population high of 376 inmates received from many
parts of the United States.^
A resolution was adopted at the first session of the new republic
requesting state legislatures to receive and safely keep federal pri
soners.

Such legislation made it the duty of keepers of state jails and

prisons to receive such prisoners.
soners was low.

The board bill for such federal pri

Neither state nor territories objected to boarding

federal prisoners, as long as they were allowed to contract the prisoners

^Paul W. Tappan, Contemporary Correction. (New York: McGraw-Hill
Book Co., 1951)i p. 63.
^Raymond A. Mulligan, "The Correctional Services of Arizona ,11
Arizona Review, X (December, 1961), p. 7.
2

3
labor out to private individuals#

Abuses resulted from such practices,

which caused Congress to pass legislation forbidding the employment of
Federal prisoners by contract or lease.

Such legislation passed in

1887.
When the states could no longer use Federal prisoners in this
manner, they then charged from twenty-five to thirty-five cents a day
per prisoner for board#

In those times, this may have been considered

exhorbitant.
As a result of the above, sane states refused to accept prisoners
not convicted within their own territorial boundaries#
accept any at all.^

^Tappan, og. cit., p. 64.

A few refused to

CHAPTER II

THE BEGINNING OF FEDERAL PRISONS

As the federal prison population increased, it became increasingly
necessary for specific action by Congress.

In 1889, Congress authorised

the purchase of three sites for federal prisons.

Two of these institu

tions were to be located east of the Rocky Mountains, and one west of the
Rockies.

Those located east of the Rockies were to situated in Atlanta,

Georgia and Leavenworth, Kansas.

Having taken action on the purchase of

the sites. Congress failed to appropriate funds for that purpose.

Six

years later. Congress transferred the disciplinary barracks at Fort Lea
venworth, Kansas, to the Department of Justice for the incarceration of
federal offenders.

This transfer was only temporary, as the three story

army barracks did not serve the needs of a civil prison.

In 1897, with

the purchase of 800 acres near the fort, construction was begun on a new
1,200 man institution.

Construction of the penitentiary continued until

1927.
Tappan, in his Contemporary Correction, states:
The prisoners were marched the two miles to the site each day
to carry on the work, but progress was slow. The new institution
was not actually occupied until 1906, nine years later, at which
time the Fort Leavenworth Institution was returned to the War
Department.^
During the greater period of its history, Leavenworth has been
crowded.

In June, 1928, it housed 3,728 prisoners.

Ibid., p. 64.
4

In 1929 there were

5
there were 3 i570 inmates t h e r e I n a short editorial note in a maga
zine of 1930, it, was recorded that 3*900 prisoners were housed there, in
a prison built to house 1,560 prisoners
Federal prisoners had been increasing, and it became evident that
more housing would be needed.

June, 1895* found approximately 2,500 pri

soners in custody, and a year later 3 ,000. This resulted in an appro
priation by Congress, in 1899» of funds for a penitentiary to be built
in Atlanta, Georgia.

Construction was begun in 1900, and by 1902, 350

prisoners were at the institution.
was 4,105.

In June, 1930, its peak population

The Survey indicated it had a normal capacity of 1,452.^

The penitentiary for the western United States was located at
McNeil Island, Washington, as a result of circumstance rather than
A small territorial institution opened there in 1865. When

planning.

Washington was admitted to statehood, in 1889, this institution was
offered to the state.

However, this was refused.

Several attorney gen

erals wanted to abandon the jail and its site, but their recommendations
were not followed.

Congress appropriated funds in 1903 to improve the
\

institution, which insured it becoming a permanent installation.

McNeil

was the only federal institution west of the Bockies, until 1934, when
the Bureau of Prisons obtained the Army disciplinary barracks on Alcatraz
Island, in San Francisco Bay, from the United States Army.

■'

c

-

"

■

. . .

-

■.

■' V

■Paul H. Garrett and Austin H. MacCormick, Handbook of American
Prisons and Reformatories. (New York: National Society of Penal Informa
tion, Inc., 1929), p. 30.
^"Crowded Prisons," The Survey, LXIII (February 15, 1950), p.
563

7Ibid.
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Women federal prisoners were boarded in state institutions.

As

this number grew, there appeared a need for construction of a special
federal institution for women.

Money was appropriated by Congress in

1924-, and in 1927, the Federal Industrial Institution for Women was
opened at Alderson, West Virginia.
An institution for young male offenders was proposed by the
Attorney General in 1911, but did not become a reality until 1926.

It

was at that time the United States Industrial Reformatory at Chillicothe,
Ohio, was opened.
At this time, the administration of the prisons was under the
Superintendent of Prisons, who was responsible to the Attorney General.
The Superintendent of Prisons, however, had only a mere semblance of con
trol over individual institutions.

The wardens, as well as many other

administrative personnel, were appointed through political patronage,
which resulted in little respect for the directives of the central office.
The appropriations, which were made by Congress, were for each individual
institution.

This further reduced the authority and control of the

Superintendent over the institutions.
Garrett and MacCormick,, in the Handbook of American Prisons and
Reformatories, made the following comment regarding the federal prisons:
The superintendents and wardens of the federal prisons have
usually changed with each incoming administration,.especially
when the new administration was of a different political party
and in some cases when the same party was in office. This
continual changing meant little opportunity for the develop
ment of a general policy.”

Garrett and MacCormick, op. cit., p. 5»

7
The Superintendent of Prisons, even if he wanted to suggest a
general policy, could not, as he did not have that much authority or
power over the institutions#

In addition there was the continual turn

over of personnel in the higher echelons of the prison service, which
further impeded development of any general policy.
Garrett and MacCormick, realizing that reforms were needed in
the prison service organization,.made the following recommendationsi .
First, the administration.of the penal system should be taken
out of the Department of Justice, so that the functions of prose
cution and custodial care would be cmapletely separated.
Second, it is probable that these institutions belong in the
Department of the Interior,, which has under its authority most
of the wards of the government, or in a separate Bureau of Public
Welfare.
'
• .•
.
Three, in whatever department it is placed the federal penal
system should be a separate bureau with.a permanent head, given
ample authority, provided with proper staff of associates and
paid an adequate salary.
:
Fourth, greater coordination of government bureaus is needed
in order that goods made in prison may be used and that there may
be work for many men.9
Of these recommendations, the third and fourth are ones which
appear to have been carried out.

The prison service was later to

develop into an integrated system, with a prison industries program.

9Ibid.. p. 4.

CHAPTER III

THE FEDERAL BUREAU.OF PRISONS

In 1930, there was established in the Department of Justice, a
Bureau of Prisons.

It was enacted that:

The Bureau of Prisons shall have charge of the management and
regulation of all Federal penal and. correctional institutions and
be responsible for the safekeeping, care, protection, instruction
and discipline.of all persons charged with or convicted of offenses
against the United States . .
The previsions of the above act did not apply to military penal
or reformatory institutions.
It was the duty of the Bureau of Prisons "to provide suitable
quarters for the safekeeping, care, and subsistence of all persons
convicted of offenses against the United States, charged with offenses
against the United States, or held as witnesses or otherwise
The policy of Congress, in establishing institutions, was
declared to be:
. . .that institutions established . . . be so planned and
limited in size as to facilitate the development of an integrated
Federal penal and correctional system which will assure the proper
classification and segregation of Federal prisoners according to
their character, the nature.of the crime they have committed,
their mental condition, and other factors as should be taken into
consideration in providing an individualized system of discipline._
care and treatment of the persons committed to such institutions.

10l8 United States Cede 753a
U l8 United States Cede 753f

12l8 United States Cede 907
8

9
The above statement is thought to be the basis for m o d e m correc
tions, in that it covered four essential elements, namely:

(l) an inte

grated correctional system, (2) specialized institutions, (3) classifi
cation and diagnosis, and (4) individualized treatment*
In addition to such a broad policy statement, Congress also
approved construction of the following:
. . . a penitentiary, a reformatory, a medical center and several
institutions for short term offenders. It directed the U.S. Public
Health Service to furnish medical personnel and services to all
institutions. It placed the fledgling U.S. Probation Service in the
Bureau organization*. An independent three-man Board of Parole was
established, replacing the old system of separate institution
boards. And new legislation provided a program of diversified
industrial employment within the institutions. ^
The new Director of the Bureau of Prisons was Sanford Bates, who
served until January 31, 1937*
Bates.

James V. Bennett was appointed to succeed

Mr. Bennett had been with the Bureau as an Assistant Director since

its creation in 1930.
An aspect of Bates' program was "constructing of a new type prison
on a thousand acre tract in Pennsylvania as part of his startling program
for transforming our antiquated, crime-breeding penitentiaries into
scientific, humanitarian institutions."

Other aspects of Bates' program,

as reported by Stevenson, was a "progressive yet protective program of
penal reform," which included:

1 . Establishment of sanatoriums for drug addicts*
2 . Construction of a hospital for diseased and insane criminals*
3*

Building of model prisons for short-termers

^Thirty Years of Prison Progress* The United States Department
of Justice, p. 6
Charles Stevenson, "Ending Federal Prisons Scandals," Current
History* XXIV (July, 1931), P* 555*

10
The building of sanatoriums were accomplished, however, and they
were placed under the direction of the U.S. Public Health Service.
Those afflicted with drug addiction were considered to be in need of
treatment for disease, according to Bates, not incarceration as criminals,
thus the Public Health Service assumed the function of operation of the
hospitals.

Two hospitals perform this task.

One is located in Lexington,

Kentucky, which is for male and female addicts.

The other is located at

Fort Worth, Texas, which serves males only.
...-.A medical center for treatment of physically and mentally ill
federal prisoners was built in Springfield, Missouri.

A number of

correctional institutions were opened for the care of short-term
offenders.

-

The objectives or goals of Bates appear to have been fulfilled.
With the opening of new institutions, it assured the carrying out of
the broad objectives which Congress enunciated in 1930.
For a period of ten years, 1930 to 1940, the Federal Probation
System was the responsibility of the Bureau of Prisons.
has been characterized as wthe period of expansion.M

This period

The system grew

from eight officers in 1930 to 233 officers in 1940, when the probation
service was transferred to the Administrative Office of the United
' 1C . 1

-•

"

1 . ■.

States Courts. J
The statement by Congress, quoted above, spoke of "proper classi
fication" of Federal prisoners.

Such a program of classification was

■- i5
•
■:
"^Richard A. Chappell, "The Federal Probation System Today,"
Federal Probation. XIV (June, 1950), p. 31.

11
introduced into the federal prisons system in 195^•

•

"The Bureau of Pri

sons, established four years earlier, in 1930,M according to Frank Love
land, "had recognized the need for a program through which diagnosis,
training, and treatment could be coordinated and be applied to the indi
vidual in an organized m a n n e r P r i o r to 193^, the deputy warden
assigned men to work, quarters and enforced discipline.
decisions relating to inmates was made by the deputy.

Almost all
Classification

moved from 2 "one man show" to a committee, with the warden as chairman.
The warden was made chairman, so as to be assured of his support on the
committee decisions.

The classification committee was made up of

important personages in the institution, with the warden as chairman.
Loveland states however, "it is doubtful that committees .ranging in size
from seven at the smaller to ten to twelve at the larger institutions

17

can now be justified." '

The later development, according to Loveland,

was to have smaller sub-committees responsible for various aspects of the
individual’s program.
The objectives of the classification program were considered to be:
1. The preparation and integration of diagnostic material which
points up the problems presented by the offender, his assets, and
liabilities;
2. The outlining of a sound, realistic program directed toward
the solution of these problems to the end that he may be released
better prepared to accept his responsibilities as a socially and
economically adequate individual;
3. The faithful execution of that program with modifications
made as necessary to meet changing needs and goals.
•

"^Frank Loveland, "The Classification Program in the Federal Prison
Service: 1934-1960," Federal Probation. XXIV (June, 1950), p. 7.

17Ibid., p. 8 .

18

Ibid., p. 9.
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In effect, the classification program was a method to utilize all
institutional resources in evaluating each offender and developing plans
for the inmate’s rehabilitation.
With the passage of new criminal statutes, the population increased
in the federal prisons.
during the 1940’s.

This increase was for other than the period

In 1910 Congress passed the White Slave Act; in 1914,

the Harrison Narcotic Act; the Volstead Act of 1918 flooded the prisons
with liquor law violators.
.passed in 1919 •

The National Motor Vehicle Theft Act was

The Lindberg Kidnap Law was passed in 1932.

In 1934,

Congress passed the Fugitive Felon Act, National Firearms Act, and the
National Stolen Property Act.
passed in 1935•

The first mandatory sentence act was

This act established a fixed twenty-five year sentence

for persons convicted of armed postal robbery.
of the Selective Service Act.

In 1940, was the passage

In 1951, the Boggs Act was passed, which

provided for a mandatory minimum penalty and prohibited probation for
certain violations of the narcotics laws.

Five years later, the Narcotics

Control Act was passed, which made penalties more severe and denied
parole for these offenders.
In 1930, there were 12,000 inmates in Federal institutions.
than 18,500 were in the institutions in 1940.
were 23,228 inmates in Federal institutions.^

On June 30, i960, there
The impact of the above

mentioned laws upon the Bureau of Prisons population is indicated in
the graph of Figure 1 .

19

More

Thirty Years of Prison Progress, p. 11.

13

THE CUMULATIVE INFLUENCE OF NEW LAWS
ON BUREAU OF PRISONS POPULATION
Average Population
3 0 ,0 0 0

2 5 ,0 0 0

20,000

1 5 ,0 0 0

10,000

Volstead Act
Narcotic Act
Larceny Interstate
Shipment

1930

1940

FIGURE 1

i9ds-
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Prison labor or prisoner idleness is an aspect of the Bureau of
Prisons that has been cared for through the Federal Prison Industries#
Prior to 1930 and the re-organization of the prison service, special
acts of Congress were necessary to establish industries with separate
working capital.

The 1930 Act made it possible for the Attorney General

to establish industries without any limitations as to kinds of articles
or commodities to be produced#

The only restriction was the materials

or products made could not be sold on the open market#

In addition to

providing employment for the federal prisoners, it was also used to
facilitate training and schooling for prisoners in various skills and
occupations.

As the industries program grew, there was realized the

necessity for a federal corporation which would permit flexibility and
freedom of action.

In 1934 an Act passed authorizing a government

corporation to carry on the industrial program.
A six member board, responsible for over-seeing the affairs of
prison industries, was established.

The products of the industries

were and are used by various government agencies.

In i 960, 4,500

inmates were being employed in industries and earning an average of
$32.00 per month.

Almost $800,000 had been expended for vocational

training programs, and approximately $320,000 for prisoner meritorious
pay.

A $3 million dividend was paid to the U.S. Treasury in i 960, with

a total, since World War II being $43 million.

Figure 2 shows the sales

of prison industries and dividends paid.
Another aspect of the Bureau of Prisons is their Jail Inspection
Service.

The objectives of the jail service are:

15

SALES BY FEDERAL PRISON INDUSTRIES AND DIVIDENDS PAID
TO U.S. TREASURY
1935+• 1SSO
Millions of Dollars

I

I

i

I

1935
*6 Months Only

1* To find suitable jails for federal prisoners held while
awaiting trial and while serving short sentences.
2. To secure fair and impartial treatment for all prisoners.
3* To assist local officials and architects in planning new
jail construction through consultation and other Bureau services.

^ J a i l Inspection Manual. Federal Prison Service, p. 1.0

Federal prisoners can only be held in jails which have been
approved by the Bureau of Prisons.
the use of a jail would be:

Certain deficiencies which disqualify

extreme laxity in security measures, seri

ous disregard for prisoners' welfare, brutality in the treatment of inmates, and violation of federal statutes.

21

The jail service has attempted

to assist other cities and governmental units in improving their jails.
This is accomplished through in-service correspondence courses for jail
personnel, manuals of procedures and institutes for jailors in various
cities throughout the nation.
In order to meet the needs of the diversified prison population,
and wide variety of prisoner types, the Bureau has quite a gradation of
institutional settings, from maximum security facilities to minimum
security camps.

A new super-security penitentiary is being completed

at Marion, Illinois, which replaces Alcatraz Island.

The other peniten

tiaries are located in Atlanta, Georgia; McNeil Island, Washington; Terre
Haute, Indiana; Lewisburg, Pennsylvania and Leavenworth, Kansas.

These

institutions are for the habitual offenders, seme of whom are nontractable.

Younger male offenders are placed in reformatories located

in Oklahoma, Ohio, California and Virginia.

Women offenders are incar

cerated in a reformatory at Alderson, West Virginia and Terminal Island,
California.

Other male offenders, who do not create a serious custody

risk are placed in Correctional Institutions in Connecticut, Texas,
Michigan, Florida, California and Minnesota.

17
Juvenile and some youth offenders are in special youth institu
tions at Ashland, Kentucky; Englewood, Colorado; National Training
School for Boys at Washington, D.C.; Greenlee, Virginia; and Tucson,
Arizona.

The Virginia and Arizona institutions are of the minimum

security camp type facility.

Detention centers or jails are located

at Florence, Arizona; New York City, New York and Anchorage, Alaska.

A

Medical Center for physically and mentally maladjusted male offenders is
located at Springfield, Missouri.

Minimum security camps, for male

offenders, are located in Pennsylvania, Florida, Arizona, South Carolina,
Washington and Alabama.

Federal prisoners who are narcotic addicts are

treated at the U.S. Public Health Service Hospitals at Lexington, Kentucky and Ft# Worth, Texas#

Figure 3 shows the location of the Bureau

of Prison institutions.
Another type of facility, of recent origin, is the pre-release
guidance centers.
Brooklyn.

These are located at Los Angeles, Chicago, Detroit and

These are half-way houses, which serve as transitional living

situations from the institutions to the free world.

They are staffed

with caseworkers, employment counselors and correctional counselors.
The Bureau of Prisons has grown from three penitentiaries, in

1930, to thirty-nine diversified types of institutions, which serve not
only as places for incarceration of the offender, but for purposes of
retraining.
Figure 4 gives the organizational structure of the Bureau of
Prisons

UNITED STATES PRISON SYSTEM
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CHAPTER IV

LAWS PERTAINING TO YOUTH OFFENDERS

The camp is one of the Bureau of Prison institutions which has
been designated as suitable for youths committed under the provisions of
either the Federal Juvenile Delinquency Act or the Youth Corrections Act.
Presently, sixty-five percent of the residents are those who have been
committed under the above acts.
The provisions of the Federal Juvenile Delinquency Act provide
the court with various alternatives in sentencing.

22

This Act is appli

cable to those youths who have committed a federal offense and were under
the age of eighteen at the time it was committed.
exceptions to the above, namely:

However, there are four

(1) where the offense is punishable by

death or life imprisonment; (2) where the juvenile offender is diverted
to local authorities; (3) where the juvenile has not given his consent to
being tried as a juvenile; and (4) where the Attorney General, at his
discretion, expressly directs adult procedure.

If the Attorney General

directs adult procedure, the offender's case can be disposed of under
the provisions of the Youth Corrections Act or regular adult procedures.
When the youth is proceeded against under the juvenile act, the
court can place him on probation or commit him to the custody of the
Attorney General.

When committed to custody, the judge has two alterna

tives, which are:

(l) committing the youth for the balance of his minor

ity, or (2) for a definite term.

However, neither commitment is to

22l8 United States Code 5031-5037
20
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exceed the majority age,. (21 years), nor the maximum sentence allowable
under the adult procedure.
at any time.

A committed juvenile is eligible for parole

Because of the indeterminate sentencing feature of the

juvenile act, good time allowance is not provided for in the act.

The

Bureau of Prisons, as an incentive for the youth, has administratively
permitted juvenile offenders to earn good time allowances.

It is hoped

that this incentive will encourage the youth to take advantage of the
treatment program and be better motivated toward rehabilitation.
In 1962, a new feature was added to the juvenile act, in that the
juvenile could be committed for purposes of observation and study.

Under

these provisions, the youth is sent to a youth center, where a complete
study is made of the youth.

The study, along with recommendations, is

furnished the court within sixty days from the confinement date.
The court usually commits the youth, for study, for one or more of
the following reasons:
1.

When the court desires a psychiatric evaluation of the juve

2.

When the juvenile presents unusual medical problems which re

nile. •

quire diagnostic studies which acre beyond the resources available in the
community.
3.

In the event the court wishes specific information about the

juvenile's capacity for education and training and recommendations
regarding the ways in which such training might be provided.
4.

When the judge desires information which may not be readily

available to the Probation Staff because the juvenile has been uncoopera
tive in providing necessary information about himself.
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5 » In the event the court wishes to explore at greater length
the possible return of the juvenile to a state institution or agency for
care .25 : ■
The Youth Corrections Division of the U.S. Board of Parole, com
posed of three members, serves as the paroling agency for juveniles
committed under the Juvenile Delinquency Act.

The Board of Parole has

set a schedule for the appearance of committed juveniles, which is as
follows:
1.

At the end of one year from the date of commitment or after

one-third of the term, whichever is sooner.
'

2.

At the earlier date when recommended by the Director of the

Bureau of prisons and approved by two Division members.
Juveniles who are placed on probation, released on parole or man
datory release, are supervised in the community by the U.S. Probation
Officer.
The other youth proceedings are through provisions of the Youth
Corrections Act.

For purposes of this act, a youth is one who is under

the age of twenty-six.

The sentencing aspects of this act provide the

court with a wide variety of alternatives.

According to the act, the

court may:

1 . Suspend.the imposition or execution of sentence and place
the youth offender on probation.
2. In lieu of the penalty of imprisonment otherwise provided by
law, sentence the youth offender to the custody of the Attorney
General for treatment and supervision until discharged by the
Youth Division, U.S. Board of Parole.

•Memorandum Ho. 16, MRe: Committing Juveniles for Study and Obser
vation Under Provisions of Section $0)4, Title 18, United States Code, as
amended, March 31, 1962." U.S. Department of Justice. •

23
3» If the court believes the youth offender may not be able to
derive a maximum benefit from treatment prior to the expiration of
six years, it can impose a longer sentence but must not exceed that
authorized by law for the offence or offences.
4. Sentence the youth offender under the applicable penalty
provisions.
5. Order the youth committed for a period of observation and
study for purposes of receiving additional information as to whether
the youth will derive benefit from treatment under the Youth Act.
The findings to be Reported to the court within sixty days from the
date of the order.^
After commitment under the provisions of the act, the youth is
seen by a Board member within ninety days for the initial hearing.

The

Board may release the youth on parole, or order his continued treatment.
The Youth Division may also recommend to the Director of the Bureau of
Prisons the transfer of the youth to another institution.
The most worthwhile feature of the act is the Youth Division can
unconditionally discharge the youth from supervision.

Upon making this

discharge, and before the expiration of the maximum sentence imposed
upon the youth, the conviction is set aside and a certificate is issued
to the youth to that effect.

Of 7,829 youths who have been committed

25
under the Youth Act, 788 have been given unconditional discharges. J

A

youth, under this act, must be tried on supervision before the expiration
of four years from the date of his commitment.
The Bureau of Prisons has designated nine facilities as those
suitable as youth-type institutions.

These were designated as they have

programs especially designed to meet the needs of offenders in the 15
through 25 age range.

?4

18 United States Code 5010

^"Annual Report, United States Board of Parole, July 1, 1961 to
June 30, 1962,H Washington, D.C.: Department of Justice, pp. 25-31•
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The institutions serving the eastern part of the country are:
National Training School for Boys, Washington, D.C.
Natural Bridge Camp, Greenlee, Virginia
Federal Correctional Institution, Ashland, Kentucky
Federal Reformatory, Petersburg, Virginia
Federal Reformatory, Chillicothe, Ohio
The institutions serving the area west of the Mississippi
River are:
Federal
Federal
Federal
Federal

Correctional Institution, Englewood, Colorado
Correctional Institution, Lompoc, California
Youth Camp, Tucson, Arizona
Reformatory, El Reno, Oklahoma^

The diagram of the sentencing alternatives of the United States
Courts are in Figure 5»

Ibid.

p. 24.

SENTENCING ALTERNATIVES OF U S. COURTS
JU V E N IL E O FFE N D E R
(U nder a g e 18)

YO UTH O F F E N D E R
( U n d e r a g e 26)

ADULT O F FE N D E R
(Any age)

v
DISPOSITION B E F O R E ADJUDICATION

(Applicable to any offender
under age 21) 5001
a. Diversion to lo cal a u t h o r i ti e s .

b. Prosecution deferred.

O T H ER A P P L I C A B L E
P R O C ED U R ES

FIGURE $

If the juvenile refuses to consent to FJDA proceedings
or, not withstanding his consent, the U.S. Attorney
secures the authorization of the Attorney General and
proceeds against the juvenile as an adult, the case
may be disposed of under provisions of YCA or under
regular criminal procedure.

FE D E R A L JU V EN ILE
D E L IN Q U E N C Y ACT
With c o n s e n t of j u v e n i l e .
P r o c e e d i n g s by information
5031-5033
Disposition: 5034
1. P r o b a t io n
2. Com mitment to c u s t o d y
of Attorney G e n era l

YOUTH

C O R R E C T IO N S

A CT

1. P r o b a t io n (5010(a)
2. I n d e te r m i n a te c om m itm ent
Y .C .A . 5010(b)
3. I n d e te r m i n a te com m itm ent
Y . C .A . 5010(c). Any term in
e x c e s s of 6 y e a r s and w ithin
s t a t u t o r y l im i ts .

a.

a. To a g e 21.
b. For d e f in i t e term
( N e i th e r comm itm ent to e x c e e d
m ajority nor maximum a ll o w a b l e
u nde r a d u lt p r o c e d u r e .)

b.

O bservation

DISPOSITION D E F E R R E D
Court o r d e rs stu d y and report w i t h 
in 60 d a y s .

REGULAR

DISPOSITION

DK I-HRRE D

Court o r d e rs s t u d y and report w ith 
in 60 d a y s .
5010(c)

CRIMINAL

PROCEDURE

1. D e fin ite S e n t e n c e w ithin s ta tu to r y
l im i ts with p a r o le e li g i b il i ty a t 1/3
a. Prob atio n
b. Com m itm ent to P r i s o n or if
m is d e m e a n o r to J a i l
c . Split s e n t e n c e - 6 m onths J a i l
p lu s p r o b a tio n
2. In d e te r m i n a te S e n te n c e
Minimum and Maximum with
minimum not more than 1/3
maximum. 4208 (a)(1)
Maximum only with p a r o le
e l i g i b i l i t y d a te s e t by P a r o l e
Board. 4208 (a)(2)

P ro c e d u re s
MAXIMUM SENTENCE ALLOWABLE BY LAW

Court orders study and report
within 3 months. 4208(b)

M e n ta l C o m p e te n c y P ro c e d u re s
(Not applicable to Juvenile Offenders)
Preliminary hearing on motion of Court
U.S. Attorney or Defendant

Commitment to suitable hospital or facility
selected by the Court for observation and
report.

______________ V

Hearing after report and determination
of competency under 4244 et seq.

1. Discharge to local authorities.
2. Probation
3. Commitment to custody of A.G.
a. To age 21.
_
b. For definite term.
(Neither commitment to exceed majority
nor maximum allowable under adult pro
cedure.)

Defendant return ed to cour t for:

1. P r o b a t io n
2. I n d e te r m in a te Y .C .A .
3. D e f in ite or in d e t e rm i n a t e
Com mitment under any a p p l i c a b l e
p r o v is io n .

1. Def en dan t n eed not be returned to court
to p ro b ate.
2.
Affirm or r ed u ce original s e n t e n c e .
3.
Give d e f i n i te or in d eterm in a te commitment
under any a p p l i c a b l e p rovision (in clu d in g

Y.C.A.).

Part II

THE FEDERAL YOUTH CAMP, TUCSON

CHAPTER I

HISTORY OF THE CAMP

The camp had its beginning in June, 1933» when under the author
ity of the Attorney General, in cooperation with the Bureau of Prisons,
the U.S. Forest Service and Bureau of Public Roads, it was felt a camp in
the Catalina Mountains would be useful.

It was established as a road

camp, with the purpose of building a road up to the summit of Mt. Lemmon.
In this early period, tents were used and temporary buildings constructed.
The camp moved along with the progress of the road.

Due to the temporary

nature of the camp, there was an apparent need for better facilities.
In 1938, the camp was reorganized and within the next few years
was rebuilt.

New equipment, water supply and buildings were obtained.

Through 1953 1 about 7,800 inmates worked on the road, which eventually
opened the Catalina Mountains as a resort area.

During World War II,

the camp population increased, due to the confinement of conscientious
objectors.
In 1946, the camp had assigned to it a vocational supervisor.
The administration of the camp felt this individual was the first
treatment-oriented person to be on the camp staff.
job training programs.

He organized on-the-

Vocational classes were set up in welding, auto

mechanics, carpentry and plumbing.

The on-the-job training program was

conducted in baking, cooking, farming, laundry and general maintenance.
In 1947, academic classes at the elementary level were begun.
fran the Tucson school system were used.
27

Teachers
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Until about September, 1957» the camp was for adult offenders•
Then the authorities began making plans for turning the. camp into a
youth institution.
170 to 150.

Accordingly the camp was reduced in population from

As the adults were paroled or transferred, youths ranging

in age from sixteen through twenty-five, from federal institutions at
Englewood, Colorado and El Reno, Oklahoma, replaced them.; Today the
feeder institutions are these two, plus the institutions at Terminal
Island and Lompoc, California.

With the influx of youth, a new vocational-

educational building was constructed.
ture at the camp.

This was the first permanent struc

This building provided space for classrooms, vocational

training area, hobby shop, woodworking area and offices for the supervisors.

.

Some of the other buildings on the camp grounds were remodeled.
A recreation area, consisting of a ballfield, handball court, and

basketball court was built soon thereafter.
iature golf course was also W i l t .

A weightlifting area and min

With the youthful population, the camp

officials realized new forms of recreation were needed.
Upon changing the program from adult offenders to youth, it was
also necessary to train officers in their new tasks.

The officers had to

adjust themselves to working with youth who were boisterous, somewhat
energetic and possibly less stable than the adult population.

To assist

the officers in this task, a consulting psychiatrist now meets with the
officers once each month.

The sessions last about one hour.

This gives

the officers a chance to discuss, with the consultant, various "problem
boys."

From this the officers gain insight into the human dynamics of

this particular age group.

It thus makes it possible for the officers to

understand the antics and peculiarities of this group of youth.
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The age range of the residents is from sixteen to twenty-six.
The average age, during June, 1963, of the resident was 20.4 years.
average daily population during that same month was 113.7.

The

Of 116 youths

at the camp on July 31, 19&3, forty-four had been committed as juvenile
offenders.

This means they were under the age of eighteen when they were

adjudicated by the court.

Thirty-four were committed as youth offenders.

The youth offenders are those who have been committed for an indeterminate
period of time and are under the age of twenty-six.
committed under the regular statuatory provisions.

Thirty-six had been
Two were committed

under the provisions of the adult indeterminate sentencing laws.

In addi

tion to those received at the camp as transfers from other institutions,
there are also direct commitments from the U.S. District Courts.

It is

the feeling of the superintendent that more should come as direct commit
ments, as then these youths will not have been indoctrinated with the
sophistication of a large institution.
Plans are now being formulated for the building of a kitchen.
Later new barracks will be built, as well as other necessary buildings.
It is anticipated that eventually the camp will not exceed 140 to 150
in population.

CHAPTER II

ADMINISTRATION AND PROGRAM OF THE CAMP
The chief administrative officer of the camp is the Superinten
dent.

He is directly responsible to Mr. James V. Bennett, Director,

Bureau of Prisons.
Others on the administrative staff are:

the Custodial Captain,

the Chief Classification and Parole Officer, an Academic Supervisor and
a Vocational Supervisor, a Recreation Specialist, and Office Manager, a
Chief Medical Technical Assistant and a Chief Steward.
For purposes of organizational structure, there are three compo
nents or units to the administration.

The one is treatment; which covers

classification and parole, education and recreation.

The second is custo

dial; which covers custody of residents, mechanical department and culi
nary.
pital.

The third is service, and covers the office manager and the hos
Organizational structure warrants this type of differentiation.

However, all departments are concerned with the return to society of the
youth offender so he may be a productive and honorable citizen.

Figure

6 shows the organizational structure of the camp.
The initial step in any program, for a youth at the camp, is
classification.

The classification committee consists of the Superinten

dent, Captain, Parole Officer, Medical Technical Assistant, Academic
Supervisor, Vocational Supervisor, Recreation Specialist, one custodial
officer and the interns.

The interns are students who are completing their

graduate work at the University of Arizona and are placed at the camp for
their field work.

The committee meets weekly and considers newly admitted

youth and other aspects of the youth's program.
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For youths who hare:an initial classification hearing, they meet
.

with the;committee•
to his program.

In this way they can.obtain.the youth *s attitude as

The youth has had the.opportunity to become acquainted

with the committee, as he has been interviewed by them previously*
committee, with the youth, establish goals in a realistic manner.

The
Vfhere-

ever possible, when a youth asks for a particular job assignment, the
committee grants it.

Sanetimes the youth must take an alternate assign

ment until an opening exists in his chosen field.
For all youths who come to camp directly from the courts, the
psychiatrist sees them for an initial interview.

The psychiatrist also
:

does follow-up examinations for special cases.
other youths who request his service.

...

He is also available to

A monthly meeting is also held

with the correctional officers, at which time the psychiatrist helps the
officers in interpretation of the activities of the residents.

The

reports which he submits are incorporated in the initial classification
studies and subsequent progress reports.

,

'•->»; v v

. Due to the arduous physical labor, in some of the work projects,
a complete physical examination is given each new, resident.
whether he is a direct commitment or transfer.

This is so

The medical technical

assistant does some of the initial examination, with the balance being
done by the contract physician.
for the routine sick line.

The medical technical assistant cares

The contract physician comes to the camp one

evening a week to treat the more complicated physical ailments.
The correctional officers assist in the treatment program, in
that they serve as counselors.

Each resident has a counselor to wham he

can go should difficulties arise during the youth's stay at camp.

Each
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counselor submits two reports a month regarding his counselees.

The one

is a semi-monthly counseling report, regarding his contact with the
resident.

The second is the "Program Participation and Adjustment

Report."

This is the more significant one, as it covers the quarters,

education, group activity, recreation, work and also the counselor's
report.

The report is read by the counselee and discussed with his

counselor.

It serves as a good basis for opening the discussion period.

All of these reports go to the Superintendent first, then to the parole
office.
The camp's education program is a voluntary one.
son, it is a night school program.
and vocational subjects.
certified teacher.

For that rea

Courses are available in both academic

Each program is under the supervision of a

The other members of the teaching staff are from the

Tucson school system.
Academic subjects which are available to the resident include;
Current Events, General Biology, Algebra I, High School Hath, High School
English, U.S. History and Typing.

Vocational subjects taught are Welding,

Machine Shop, Auto Mechanics, Basic Electricity and Mechanical Drawing.
"

Each youth is given basic testing to determine his skills and abilities.
X

Should he have a low achievement equivalency, he is encouraged to raise
it.

Periodic testing is done to let the youth know how he is progressing.

Some of the youth have raised their scores quite phenominally.

One youth

had a 6.3 grade equivalency on his testing when classified in Lompoc, Cali
fornia eighteen months ago.

This past spring he raised it to an 11.2.

the educational program the General Educational Development tests are
administered.

A number of the residents have taken the GED and passed..

In
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Correspondence has been initiated with the respective high schools and
the youths have received their high school diplomas.
Another aspect of the camp program, and a very important one is
work.

The work assignments in camp are the kitchen, laundry room, gar

age, maintenance, electrical, plumbing, vocational building, sawmill,
administration building and the yard.

In each of these assignments, the

youth is encouraged to perform to his potential.

Some of the youths, by

the time of their release, have become quite proficient as cooks,
mechanics and other skills.
cal programs.

Qualified craftsmen supervise the mechani

In these programs, the youth is trained in the skills and

knowledge of specific occupations.
on-the-job training.

In effect, these programs serve as

They are not only given the opportunity to learn

something of a skill or trade, but also to develop good work habits.

An

objective of the work program is to provide, within this camp setting,
as near a typical situation as will be found in the free world.

As an

incentive for the resident, meritorious work awards are given.

He can

earn from $5.00 to $15.00 per month, based upon his work reports and
participation in other aspects of the camp program.
An outside work program is that of Forestry Crews #1 and 2.
These are crews which work on various forest service projects.

The main

task is the building of recreational sites in the Santa Catalina moun
tains.

These crews also maintain the various picnic and camping sites.

Approximately thirty residents are used on these crews.

The resident is

paid from five cents to fifteen cents per hour for his work.

Some of

the work performed by the resident is laying rock walls, digging ditches,
setting in tables, cleaning up areas for sites, building toilet facilities
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and many other tasks in making the Catalina mountains a popular resort.
The forest service also has a sign shop at the camp, which employs three
residents.
shop.

Most of the signs used in the resort areas are made at this

The residents are also used to fight fires.

volunteer program.

This is a strictly a

Only youths over seventeen can go on fires.

resident is remunerated at a rate of seventy cents per hour.

The

When they

go on fire duty, usually one officer is in charge of ten youths.
To balance out the program, a recreation specialist guides a full
leisure time activity program.

This program tries to instill within the

youth a sense of sportsmanship and team cooperation.
intra-mural sports and varsity.
leagues in Tucson.

They have both

The varsity team plays in the various

During the internship, the ball team came to town at

least twice a week to play softball.

They have a basketball court,

handball court, ball field, recreation room and a miniature golf course.
They also have a first class movie which is shown every other Saturday
evening.

There is T.V. each night, a library with a good selection of

books, and a hobby shop.

Mr. Kern has tried to provide activity which

will keep the resident out of the barracks as much as possible.

CHAPTER III

FINANCIAL OPERATION OF THE CAMP

The responsibility for the fiscal affairs of the camp rests with
the office manager.

The functions of this office include:

budgeting,

accounting, procurement, stores, commissary, feeding, clothing, plant
maintenance, personnel payrolls, and records.

In fiscal matters, the

office manager works in close relationship with the business office of
the Federal Correctional Institution located at LaTuna, Texas.
The budget falls into two main categories for the management of
the camp.

These categories are the Care Budget and the Maintenance and

Operation Budget.

The Care Budget covers food, clothing, recreation,

education and welfare, inmate supplies, medical attention, release and
transfers and custodial expenses.

The Maintenance and Operations Budget

covers administrative expenses, utilities, motor vehicle operation,
buildings, grounds and facilities.
The Care Budget is based upon a daily population figure of 125.
The camp is allowed $1.06 per man per day for care.
for fiscal year 1964, was set at #48,562.50.

The allowed budget,

In the budget estimate

figured by the camp, a figure of $52,998.67 was determined.
a deficit of #4,656.00 or thereabouts.

This left

This deficit will be made up by

selling meal tickets to the camp personnel.

In addition there will be

the sale of lumber to other institutions.
Figure 7 contains the Care Budget for Fiscal Year 1964.
Figure 8, the Maintenance and Operation Budget is shown.
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In

Object

Amount

Total

$29,253.94
1.191.44

$30,445

769.36

769

Clothing

5.367.78

5,568

Recreation
Education
Welfare

1,585.93
1,000.00
437.00

3,023

Inmate Allowances

1.543.32

1,543

Medical Attention

1.925.00

1,925

Gratuities
Release Transportation
Discharge Clothing

1,200.00
3 ,000.00
3.410.89

7,611

Custodial Expense

2.314.01

2,314

$52,998.67

$52,999

Food and other
Culinary Expenses
Forest Products

Totals:
Bureau Man Day Estimates:

125 man days. 125 x 365 = 45652
45652 x 81.06 = $48,362.50

Budget Requested:
Funds Available:

$52,999.00
48.363.00

Deficit:

$ 4 ,636.00

CARE BUDGET - ANNUAL FISCAL YEAR 1964
FEDERAL YOUTH CAMP
Tucson, Arizona

FIGURE 7
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Object
Communications
Store House
Official Travel
Residence and Qtrs.
Photo Supplies
Stationery Supplies

Amount

Anticipated
Collections

Total

$ 1,440.00
400.00

800.00
4oo.oo
230.28
613.76

$ 4,284.04

$ 4,284

24,014

U tilities: Steam
Power, other Power
& Light, Water

9,653.40
14,068.28
292.40

24,014.18

Motor Vehicles

12,610.00

12,610.00

1,241.68
2,121.00
6,891.48
4,303.10
1.923.68

16,481.94

$57,490.06

$57,490.06

Building, Grounds
& Facilities
Cleaning, Mainte
nance Hardware,
Plumbing, Safety
Items
Totals

Allotment
Recommended

$600.00

16,482
$600.00

Total M and 0 Budget
Deferred M and 0

$56,790.00
18,576.00

Grand Total

75,366.00

MAINTENANCE AND OPERATION BUDGET
ANNUAL FISCAL TEAR 1964
FEDERAL YOUTH CAMP
Tucson, Arizona

FIGURE 8

12,010

$56,790

PART III

THE DIARY OF DAILY ACTIVITIES

INTRODUCTION

In this portion of the paper there will be presented the daily
chronological accounts of the experiences which I had at the Federal
Youth Camp, Tucson, Arizona.

The internship covered the period from

June 3, 1963 to August 9i 1963•
The first chapter will record the period of orientation, which
was from June 3« 1963 to June 10, 1963.

This period of time was designed

to present to us an overall picture of the camp program.
aspect of the camp program would be presented to us.

Each major

We would then be

able to better understand the resident in their many programs.
In the second chapter, the custodial aspect of the internship
will be presented.

This portion of the internship was under the tute

lage of Captain Marvin Hogan, second in command at the camp.

All the

work programs are centered around the correctional officers, as they
perform both as supervisors and counselors for the residents.

The

correctional officers constitute the primary group with whom the inmates
have contact.

This period covered from June 11, 1963 to July 1, 1963.

The last chapter will be the internship which was done in the
classification and parole section.

This aspect of the internship was

under the supervision of Robert 0. Anderson, Chief, Classification and
Parole.

This period covered from July 2, 1963 to August 9» 1963#
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CHAPTER I

CAMP ORIENTATION

June 3♦ 1963

The day began at ?:43 AM

Camp Population 125

Roy Hendrix and I arrived at the Federal Youth Camp on this date
to begin a ten week internship.

We were greeted by Mr. Robert 0. Ander

son, Chief, Classification and Parole.

We went to Mr. Anderson*s office,

and after a brief, period Mr. Ward Kern, Camp Superintendent came into the
office.

Mr. Kern discussed the various aspects of the program.

He

touched upon the broad outlines and programs in corrections, especially
as they had reference to the youth camp.
Both Mr. Kern and Mr. Anderson pointed out the camp concentrates
on maintaining a therapeutic or treatment relationship between the correc
tional staff and the residents.

It was their feeling that the primary

relationships and contacts are those which exist between the officer and
the resident.

Mr. Anderson indicated that a former institution, where he

worked, a staff member could have a fine relationship with the resident in
the office, but once out in the main population, this relationship vanished.
He felt this was due to the size of the institution and the pressures that
are created in them.

At the youth camp this did not exist.

This was so

due to the fact there is a greater treatment philosophy being introduced
by the correctional staff.

In order to assist the officers in growing

in this type of relationship, special staff meetings are held each month.
There are also meetings with the consulting psychiatrist.

At these

sessions, the officers are encouraged to discuss the youth who they
41
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counsel.

The psychiatrist also tried to help them in finding solutions

in their task are helping the youth.
Mr. Kern wanted us to be observant of the relationships which
exist between the officers and youth, to see how the youth relate to the
officers.

It was Mr. Kern's feeling the institutions are realizing this

relationship needs to exist if any worthwhile treatment is to take place.
If such a relationship did not exist, treatment may not take place.

It

would then appear the total institution must provide a treatment atmos
phere, not just the caseworker.
Following this discussion, Mr. Harold M c K e m a n took Mr. Hendrix
and me on a tour of the camp.

We went to the hospital first, which

contained all the necessary items of a well equipped infirmary.

They had

X-Ray equipment, a five bed ward, out-patient clinic, pharmacy, dental and
laboratory facilities.

The regular sick-call period is held in the morning

from 7 :)0 AM until about 7*50 AM.
at all hours.

However, medical care is available

The medical facility is under the supervision of a Medi

cal Technical Assistant, who is an employee of the United States Public
Health Service.: The Public Health Service is responsible for the medi
cal and psychiatric treatment of Federal prisoners.
ficient in at least five areas, namely:
pharmacy and medical administration.

The MTA oust be pro

X-Ray, laboratory work, nursing,

Following this we visited a bar

racks, dining hall and kitchen, recreation room, and power plant.
then walked to the saw mill.
process of sawing logs.

We

At the saw mill the fellows were in the

The mill saws, dries and planes the lumber.

residents also do the logging.

The

Twelve residents work in the saw mill under

4)
the supervision of a correctional specialist.

The finished lumber is

used at the camp or for bartering with other federal institutions.

We

then returned to the main campt visiting the plumbing, carpentry, sign
and electrical shops, as well as the garage.

Hr. M c K e m a n obtained a

vehicle, and we then proceeded to visit one of the forestry crews
working at Spencer Canyon.

Up until the last week, the forestry crews

had been working in Sabino Canyon.

These crews work for the forest

service building camp and picnic sites in the Coronado National Forest.
The residents receive from SO .05 to
work.

For a resident making

it all.

SO.05

SO.15 per

hour remuneration for their

per hour, he is permitted to spend

Those making more than that are required to put fifty percent

into a savings program.
Upon returning to camp, we went to the dining hall for lunch.
food is served from a steam table, so it is kept warm.

The

There is no limit

to the food a resident is permitted to eat, just so long as food is avail
able on the steam table.

The men sit at four man. tables.

personnel are served the same food as the residents.
a small dining area at the one end of the hall.

The camp

However, they have

It is separated from

the main hall by a low partition..
Following lunch, we strolled up to the colony to visit one of the
houses the residents were remodeling.

The colony is the area where a

number of the camp personnel reside.

We then went to the vocational-

educational building and met the vocational supervisor.

The educational

program is under the direction of fully certified teachers.
teachers are obtained from the Tucson school system.

The part-time

They have both an

academic and vocational program.

The residents are not compelled to

attend school, but encouraged to as part of a means of self-improvement *
■.

• The balance of the afternoon we were in the parole office.

We

discussed the remainder of the orientation. ■ The following schedule was
arranged:

•
Tuesday

6—4—63

Culinary
Yard

Wednesday

6-5-63

Hospital
Clothing Boom

Thursday

6—6—63

Control Center
Recreation

Friday

6-7-63

Captain Hogan
Business Manager

Monday

6-IO-63

Shops

Because of ay past experience in a probation and parole office, it
was felt I should concentrate some time in the area of custodial adminis
tration.

So it was agreed I would be with Captain Hogan for about three

weeks, beginning June 11, 196).

Captain Hogan was to prepare a schedule

whereby I would be involved in all aspects of the custodial functions.
The attitude of Mr. Kern, Mr. Anderson and Mr. McKeman, was one
of utmost assistance, so as to make the internship a meaningful educational
experience.

They assured us we were free to ask any questions regarding

the camp program.
From this first day's visit, I feel the time devoted to this intern
ship will be very profitable.

It will provide an opportunity to place

into practice many of the concepts and principles which have been trans
mitted to me during the past academic year.
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June 4, 1965

The day began at 4:55 AM

Camp Population 125

Upon arrival at camp, we proceed to the dining hall, as we were
assigned to observe there from 5:00 AM to 9:00 AM.

The early hour was

chosen so we could observe the preparation of the breakfast meal.
C. Scanland, Chief Steward, had seven residents assisting him.

Mr.

Two were

in the baking area* one butchering, one cooking, two dishwashing, and one
was the dining room orderly.
At approximately 5 :30 AM, the kitchen crew began to arrive and
each one went to his assigned area.

They all began to do their work,

without too much supervision from Mr. Scanland.

The bakers started to

make bread, as they try to keep at least one day supply on hand.
were also making cookies for the next days noon meal.

They

The fellow assigned

to the butchering area had the responsibility for making the lunches for
one of the crews.
bread for toast.
previous night.

The resident cook set up the steam table and sliced
The dishwashers cleaned up the dishes left from the
They also prepared their sinks and equipment for the

deluge that would descend upon them following the serving of breakfast.
The dining roan orderly checked to see that all his tables were in order.
By 6:30 or 6:45, everything was ready for serving breakfast.
kitchen crew assisted the steward in serving the food.

Two of the

The menu was as

follows:
Dry cereal— individual boxes
Pineapple slice (l)
Bear claw (2)
Hot Farina

(Made the previous day by the bakers)
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Apple Butter
Fresh Milk
Coffee
Toast and Butter

:

While observing, we had the opportunity to talk with the kitchen
crew about their duties, tasks and responsibilities.

The one that

impressed me most was the baker, a seventeen year old, serving a term
for car theft.

He was diligent in his assignment and appeared to take

pride in.his work.

Prior to commitment, he had not done any baking.

He

indicated he would like to follow the baking trade upon release from the
camp.■■
No sooner was breakfast served, then the preparations for the noon
meal began.

With little or no supervision, the crews did their jobs.

We talked briefly with the steward about meal preparation and
rations for residents.
of ration per day.

He indicated each resident is allowed 7.75 pounds

This is a figure which the headquarters of the Bureau

of Prisons has determined is necessary for youths in institutions.
breakdown of this ration is as follows:.
Beef

•17

Cheese.:

.19

Green & Yellow Veg. •55

Pork.

.20

Eggs

.12

Tomatoes

.20

Other meats

•13

Sweets

.35

Dried Beans

.10

Fats

.28 Beverages

.07

Fresh & Can Fruits

.30

Starches

.90

.75

Citrus Fruits

.10

Dried Fruits

•05

Adjuncts

.10

Milk

2.94

Potatoes

Other Roots .25

The

4?
The cost of rations for the third quartert which was from January
1, 1963 to March 31, 1963, was $7,768.06.
After the orientation in the dining hall, we went to be with Mr.
Francis, the yard officer.

The yard officer is responsible for the safety

and custody of those residents who remain within the camp compound during
the day watch.

He circulates from the control room through the barracks

and camp area.

At 9:30 AM he takes an unofficial count of the men in the

area.

At 10:00 AM he inspects the barracks as to their cleanliness and

orderliness.

Bach barracks has an orderly assigned to it, whose respon

sibility it is to clean the wash rooms and mop down the barracks.
orderlies are chosen by daily rotation.

These

The barracks orderly is also

responsible for cleaning any vacant bunk area in the barracks.

At the

inspection, the officer checks to see that the barracks.are neat and clean.
The wash rooms are checked for cleanliness and sanitation.
repairs be needed, the officer makes up a work order.

Should any

These inspections

are held daily, with a general inspection held cm Saturday morning.

All

the inspections are graded, with the top barracks being given certain
privileges.

Some of these being, receiving the mail first, going to

dinner first, and receiving ice cream if they win the inspection three
weeks in a row.
the inspections.

There appeared to be quite a bit of enthusiasm during
•

During our time with the officer, one resident was being released
to return home.

He was taken to the dress out room at which time he

turned in all his issued clothing.

He was then given his release clothing.

This consisted of a sport coat, gabardine slacks, sport shirt, underwear,
socks, pair of loafers and a zipper bag.

The resident then went to the

records office to receive his release money.
board a bus for Los Angeles.

-

He was taken to Tucson to

-

At approximately 11:00 AM, an early chow line is formed for those
residents and personnel who need to be on duty during the noon hour.
noon count is taken at approximately 11:50 AM.

The

Following the noon meal,

a count is taken again, when all residents have returned to their jobs.
June 5, 1963

Evening and morning and the third day began at 6:55 AM
Camp Population 124

The third day of orientation was to be divided between the hospi
tal and the clothing room.

As was indicated in the diary of the first

day, the hospital is operated by the U.S. Public Health Service.
arrived early so we could observe the sick-call line.

We

However, the MTA

indicated the sick line would be short, as a ball game had been scheduled
for that evening.

He commented, •’Nobody is sick on the night they play

ball."
"Doc" as the,MTA is called, stated all new admittees to the camp
are given complete physicals and laboratory work-ups.
complete immunization.
people around here."

They also have

He stated, "These are probably the most immunized
If dental work is needed, the resident is scheduled

to see the dentist who visits the camp twice a month.
The medical care program is under the direction of the MTA.
local physician serves as the Chief Medical Officer.

He is a contract

physician, who comes to the camp each Wednesday evening.
psychiatrist also serve on a contract basis.

A

The dentist and

For residents who need

hospitalization for serious illnesses, the camp has a contract with St.
Mary's hospital.

The MTA, in addition to providing out-patient care, also
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can prescribe eye glasses.

For more difficult work-ups, needing the

attention of an opthalmologist, the resident is taken to Tucson.

Out

patient records and more extensive records are kept on each resident.
This assures a complete medical history being available on each resident
of the camp.
system.

The MTA also is responsible for the water system and sewer

They have two water systems.

The one for drinking purposes and

the other for showers, washing and hydrant systems.

The drinking water

supply is from mountain streams and caught in a reservoir.
is checked daily, and more often as deemed necessary.

This system

It is the feeling

of the MTA, that if the drinking water system is not properly chlorinated
and checked, communicable disease can play havoc with the camp population.
At approximately 11:00 AM, we proceeded to the clothing room.
The officer took us to the dress out clothing room.
clothing is stored.

Here the release

About a month prior to a resident's release, the

following letter is given to him:
Release Date______________
To:______________________
Prior to your release date you will be called to the laundry
and fitted with release clothing.
Under the point system you may select clothing to wear and
to take with you up to a total of ninety-five (95) points. You
will be required to select clothing to wear on release which is
suitable to the season and which makes a creditable appearance.
Otherwise you may use your points for any items listed.
In the event some item which you choose is not on stock at the
time of your listing, the laundry officer will make a substitution
on an equal basis.
You may wish to have your clothing for wear upon release sent
from home. This will be permitted only if the articles arrive
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not later than one week prior to your release. This will cancel
the point system and sufficient clothing will be given to complete
the outfit.
.
When released, you will be issued, without point charge one (l)
each of shorts, undershirt and handkerchief• You may also take
with you, without point charge, your toothbrush and comb.
Make your selections from this fora and present it to the laun
dry officer when you are called for your fitting.
DO NOT wait until you are called to the laundry room before
filling in this form. DO IT NOW.
The list of clothing, from which the individual makes his choices,
is as following.
ITEM
Belt, Dress
Bag, Zipper
Coat, Car
Coat, All-Weather
Coat, Woolen, Sports
Coat, Sport, Corduroy
Jacket, Unlined
Shirt, White Broadcloth
Shirt, s/s sports
Shirt, 1/s sports
Shirt, Tee
Undershirt, Cotton
Shirt, Western
Trousers, khaki
Slacks, Gabardine
Shorts, Jockey
Shorts, Boxer, White
Socks, long type
Shoes, Oxford
Shoes, work
Neckties, 4-hand
Handkerchief

POINT VALUE

AMOUNT

POINTS

4
7
35
46
42
31
14
7
8
8
4
3
10
9"
14
2
2
2
19
13
4
1
Total Points

Name______________._________Number
Items free of charge are one (l) pair of shorts, undershirt and
handkerchief. If more of these items are desired, they will be
charged at point value.
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If there are adjustments which need to be made, regarding the
point system, the officer can make the changes.

The sport jackets,

winter coats, and slacks are purchased from prison industries.

Other

items, such as spqrt shirts, oxford shoes, belts and ties are purchased
on the open market.

When the resident is release, he is nicely dressed.

This point system of choosing release clothing is used so as to
give the resident a sense of responsibility.

The resident has a given

amount of points and has an opportunity to make his own choices.

There

was a very nice variety of clothing from which the resident could "pur
chase" his release clothing.
A newly admitted youth is issued five sets of khakis, two sets of
underwear, two pair of socks, a handkerchief, a belt, two pair of shoes,
and a cap.

In addition he receives three blankets , two sheets, one

pillow case, one mattress cover, a wash cloth and towel.

A tooth brush,

comb, shaving cream, soap and other sundries are given to the resident by
the yard officer.

The khakis and shoes become the permanent possession

of the resident, while he is at the camp.

They are stamped with his

register number, for purposes of identification and laundering.

The

numbering is placed inside the waist band of the pants, the tail of the
shirt and the inside of the shoes.
conspicuous.

In this way the number is not made

Each inmate has a bin at the clothing room, where his

laundered clothing is placed.
clothing is distributed to him.
are changed each evening.

Each Saturday morning big laundered
The underwear, socks and handkerchief

The bedding is changed once a week.

An interesting aspect of the shoes is their special marking.

The
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heel of the shoes have a hole In the center and a 11V*1 groove toward the
front of the heel*

This heel arrangement is for the purpose of tracking

a resident in the event he escapes.
print in the desert sand.

The marking leaves a well defined

The marking is illustrated in Figure 9-

FIGURE 9
HEEL MARKING ON THE SHOE OF A
RESIDENT AT THE YOUTH CAMP
The laundering of the underwear, socks, and handkerchiefs is done
by three of the residents.

All other laundry is sent to the Adult Prison

Camp at Florence, Arizona.

Inmates who are received, directly from the

courts surrender their personal belongings to the clothing officer.
These are either sent home, at the resident's expense, or donated to the
Salvation Army.

On short commitments, six months or less, the clothing

remains at the camp and is used by the resident upon release.

If the
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clothing needs laundering or cleaning, this is done by the camp.
Approximately once a week, the clothing officer makes a shakedown of lockers to be sure no resident has more than his alio ted share
of clothing.
band.

While doing this, he also checks for other forms of contra

The officer usually does one barracks a week, there being three

barracks at the camp.

While we were with the clothing officer, he con

ducted a shake-down of "A" barracks.
Also located in the clothing room is the camp barbershop.
residents are able to receive haircuts at any time they need one.
are expected to have well trimmed hair at all times.

The
They

Saturday is set

aside for those residents who work on the forestry crews.

A resident

serves as the camp barber.
June 6, 1963

The workday began at 1:30 PM

Camp Population 123

This was a day in which we would observe the following:

changing

of the shifts after the forestry crews came in, clearing the count at the
changing of the shifts, going to Tucson with the camp softball team and
observing the evening snack time.
The first part of the day we were in the control center.

One

officer mans the control center, with the assistance of a resident clerk.
The movement of all inmates is regulated from this center.

The custo

dial aspects of the camp are managed from this point.
At the time of our arrival, the control room officer had just
completed the censoring of the incoming mail.
upon its arrival.

All inmate mail is dated

The officer then checks the contents, as to money

orders, checks or cash.

The mail is then logged as to the sender and date
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received.

All outgoing mail of the residents are also logged.

resident is allowed twelve correspondents.

Each

They do not have any limi

tation on the amount of mail which they can send or receive. Following
the opening of the letter, if money is contained therein, a receipt for
the money is issued to the resident.

This is credited to his account,

which is kept in the business manager's office.
are endorsed by the business manager.

Money orders and checks

The officer, after completing the

censoring, then places the mail in bundles, according to barracks, for
distribution just prior to supper.
"Record of Collection" form.
to the business manager.

All monies are then recorded on a

This form, along with the monies, is taken

The business manager then issues a receipt to

the control room officer. .
The censoring of mail, at least incoming, is not done with any
great detail.

However, if the officer has special information about

a resident and a disturbance may be expected, it is referred to the
parole office.

The outgoing mail is checked more closely for threaten

ing statements, obscenity, lewdness or other types of material.
The control room officer is responsible for the taking of the
count at the institution.
of its accuracy.

The counts on the day watch are made as follows:
7:45 AM

«

He must record each count and must be certain

Crew checkout

11:50 AM

Noon count

12:50 PM

Count after men return to their jobs

5*50 PM

Count just prior to return of forestry crews

4:10 HI

Clearing of the days count

t
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At 2:20 PM, a transfer was received from the Federal Correctional
Institution, Englewood, Colorado.

The control room officer checked his

personal articles and gave him a receipt for them.
a barracks and a bunk.

He was then assigned

The yard officer then took him to the clothing

roan for his clothing room issue.
Ve observed the flow of activity in the control rocs* until approx
imately 4:50 PM, when we went to supper.
At about 5:20 PM, we went to the administration building, as the
softball team was preparing to leave for Tucson.

The fellows were

checked on the bus by the recreation supervisor and the control room
officer.

The team played Gerald’s Drug at Menlo Park.

game by a score of 6 to 5*

The camp lost the

Some of the fellows on the team tighten up

during tense situations, which did not help too much.
of a good balance of the camp.

.

The team is made up

The coach said he planned it that way so .

as to have all segments of the camp population represented.

After

arriving back at the camp, the evening snack was served.
At the game, the fellows had freedom to move around the park area.
A greater share of the time they remained in one area of the park.

On at

least one evening a week, "spectators" sire taken to town with the team.
The "spectators^* sure chosen cm a merit basis, which then serves as an in
centive for good behavior while at camp;
Other recreational activities are weightlifting, ping pong, minia
ture golf, basketball, handbali and chess.
teams in these sports.

They have various intra-mural
'

-

They appeared to have good participation in all the recreational
activities.
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June 7« 1963

The day's work began at 7:4$ AM

Camp Population 123

Today's activities were to be divided between the work of Captain
Hogan and Mr. R. Roy, Business Manager.
Captain Hogan is second in command of the camp.

He explained the

camp does not fall into the typical structure of correctional institutions.
He indicated that Mr. Kern was hoping to establish such an organizational
structure.
camp.

The captain is responsible for the custodial functions of the

He assigns the officers to their shifts, cares for disciplinary

problems, arranges details and has oversight of minor projects of the
mechanical department.
In performing these duties, he must keep himself informed on the
activities of other shifts.

He does this through the Lieutenant's Log.

This log records the events as they occur on the three shifts.

Me went

with him as he inspected the drinking water reservoir, lake water, and as
he moved about the camp compound.

During the noon meal, he supervises the

dining hall, so as to maintain order there.

-

The Captain feels that custody functions, especially in youth
'-' ''
institutions, are becoming more treatment oriented. A rapport and
relaxed relationship is becoming more and more prevalent in the youth
institutions.

However, there is still need for the maintenance of disci

pline and respect for authority by the youth, according to the Captain.
Following lunch, we then went to Mr. Boy's office.

Mr. Boy is

responsible for budgeting, accounting, procurement, stores, commissary,
feeding, clothing, plant maintenance, personnel payrolls and records.
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In the brief period with him, he showed us the method whereby he keeps
track of the care budget, as^well as the maintenance and operation budget.
We then went over the commissary cards, wherein are kept the account of
residents monies*

It seemed quite difficult to grasp the totality of his

responsibilities,
June 10, 1963

7:45 AM saw the beginning of another day
Camp Population 123

This last day of orientation was to be divided between the shops.
The shops are in the mechanical department of the camp.

In a larger

institution, a chief of mechanical services would supervise these shops.
Because the camp is a small operation, the Superintendent serves as the
mechanical chief.

-

.

The first shop visited was the garage.
residents working there.

The garage has about seven

They care for the preventative and corrective

maintenance of all the camp vehicles.

They are able to do any type of

maintenance, from changing a tire to a complete motor overhaul.

The

majority of the vehicles at the camp are surplus, so this affords many
opportunities for the resident to learn on-the-job.

All the work is

supervised by the garage officer.
We then visited the electric shop, where an officer supervises
five residents.

The electric shop has responsibility for the electronic

equipment at the camp, as well as electrical.

The electrical shop

installed a radio system whereby each resident can listen to one or two
stations, by use of earphones.
telephone system.

They also have responsibility for the camp

This was also installed by the electric shop.
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Individuals assigned to the electric shop hare the opportunity to learn
the many facets of radio, T,V, repair, electric wiring and maintenance.
Following the visit to the electric shop, we had lunch•
afternoon, we visited the maintenance and sign shop.
shop is the carpentry shop.

In the

The maintenance

They were in the process of remodeling one

of the cottages in the camp colony.

It is anticipated that they will be

doing other remodeling as materials become available.
necessary hand tools as well as power equipment.

The shop has all

Each man in the shop

is issued a complete set of hand tools, which are kept in individual
tool closets.

He then has a lock for his closet, and is held respon

sible for those tools.

Next to the carpentry shop is a sign shop.

three residents work making signs for the forestry service.
and equipment are furnished by the forestry service.

Here

All supplies

These three men are

paid from five cents to fifteen cents an hour.
The last shop visited was the plumbing shop.
approximately five residents work under a supervisor.

In this shop,
They maintain all

utilities at the camp, which includes steam, hot water and the power
plant.

They also care for the plumbing installations.

Of all the shops

visited, this was the most interesting^ as the supervisor had a very pro
gressive attitude towards corrections.

He pointed with pride to one boy

in his shop who was classed as a mental retardation case.

Since being in

the shop the boy has been able to do rather complex plumbing work, with
a minimum of supervision.

It was my feeling this supervisor has tried

to understand each of the boys who are assigned to him.
shops, the fellows worked with a minimum of supervision.

In each of the

59
Toward the later part of the day I was with Captain Hogan, working
out a schedule for my period with the custodial aspect of camp*

For the

days from June 11, 1963 to June 24, 1963 the following schedule was
arranged:

:
June 11 & 12:

Forestry Crews 1 & 2

June 13:

Yard Officer

June 14:

Saw Mill crew

June 19-23

Evening shift (3:45 PH to 12:15 AM)

June 24: • :

Florence Trip

CHAPTER II

CUSTODIAL FUNCTION AND OPERATION

June 11, 1963

The work day began at

AM

Camp Population 123

Forestry Crews # 1 & 2 work for the UJS. Forest Service on any pro
jects which they have outlined.

The residents who work on these crews

are paid from five cents to fifteen cents per hour.
being six hours, on a five day work week.

The usual work day

The projects consist of building

camping and picnic sites, maintenance of camp and picnic sites, clean-up
work, building rock foundations for signs and other projects which may
be lined out by the forest service.

In addition, the men are called out

for fire fighting duty which pays the inmates seventy cents per hour.
money earned by the inmates is credited to their account.

The

For those

earning ten cents and fifteen cents per hour, they sign a statement whereby
fifty per cent of what they earn is placed in savings for them.

The money

earned on fire fighting is for spending as the fellow sees fit.
Today and tomorrow I was to be out with the forestry crews.

I

went with them to Spencer Canyon, where a new picnic area was being built.
The crews were building picnic sites.

This consisted of cleaning brush,

laying out sites, building rock walls, setting in picnic tables, placing
in sunken garbage cans, building small fire places, spreading gravel and
building toilet facilities.

-

These crews are under the supervision of two officers.
number of residents working at this site was about seventeen.

The total
An addi

tional five men were assigned to a forestry employee who cleans up the
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camp and picnic sites.

Another five men were assigned to projects in the

Sabino Canyon area.

In working these crews, it was necessary to know of their where
abouts at all times.

Today the fellows were working on five various sites

within a two or three hundred yard area.

In addition it was necessary to

supervise their work to be sure it was being done properly.

So an officer

assigned to these crews needed to know how to supervise residents, but also
have them do a creditable piece o f ,work*

In doing this it was necessary

to demonstrate to them what needed to be done.

If you pressed the inmates

too far, it was likely he would resist and hence not accomplish too much.
So strategy and understanding of human, personalities appear to be qualities
which the supervisor must possess.

.

The crews leave the camp at approximately 8:00 AM and return at
about 4:00 PM.
meal.

For lunch, a "chow truck" comes to the site with a hot

During the noon meal an official count is taken.

This is recorded

and sent to camp with the truck.
June 12, 1963

The day’s work began at 7:45 AM

Camp Population 135

The camp population jumped to 135 as an inmate ball team was at
camp from LaTuna, Texas.
Florence.

They had played the camp teams at Safford and-

They played our camp team and lost to the youths 4 to 3»

The

LaTuna team left the camp about 8:15 AM.
The forestry crews.did not leave the camp until about 8:30 AM, as
the one officer had to practice shoot at the range.

On arrival at Spencer

Canyon, we were met by a forestry employee who is in charge of the con
struction program.

He announced there would be no smoking in other than
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designated areas and inside the vehicles.
high. .

:

The fire danger was extremely

: .

'

The work for the day was the continuation of building the rock
walls, setting up tables and digging a ditch about one hundred feet in
length for water pipes •
areas.

The fellows building the walls went to their

Others were assigned to the trash truck, digging the trench, and

others to setting up picnic tables.
With,the fellows, you continually need to prod them gently to do
their work.

They also need to be reminded of the safety aspects of work,

as they tend to want to do. a lot of horse-playing.
At 11:45 AM the truck with lunch arrived.

All activity then ceased

and a crew of residents from the Youth Camp enjoyed a picnic on Mt. Lemmon.
The officers are served1their food first.

Should there not be enough food,

the resident is returned to camp.
After lunch, work resumed until about three, when the bus was
boarded for return to camp.
June 13, 1963

-

Workday began at 7:45 AM

Today I worked with the yard officer.

Camp Population 123
The yard officer is respon

sible for those residents who remain in the camp compound.

These include

those assigned to yard details, barracks orderlies, those on days off, those
in Admission and Orientation status, those in the hospital, those on lay-in,
those from the vocational building and the recreation building.

The yard

man is responsible for the vocational building residents in the AM only,
as the supervisors come to work about 1:00 PM.

During the day we took

three official counts and about five unofficial counts.

In actuality.

63
you take a continuous count of those within the compound.

The three offi

cial counts are taken at 11:50 AH, 12:30 PM and 4:00 PM.
At about 10:00 AM, we made the inspection of the barracks.

This

inspection found the barracks in fairly good condition.
In the afternoon, the barracks orderlies pick up the garbage from
the barracks and the dining hall.

On Monday, Wednesday and Friday, an

additional trash pick-up is made in the colony area.
At about 1:30 PM, an inmate transfer was received from Englewood,
Colorado.

After his personal belongings were checked in by the control

room officer, and his records checked, he was taken to the clothing room
to be dressed in.

On the way to the clothing room certain of the basic

rules for the institution were explained to him.

He was assigned to a

barracks and bed prior to going to the clothing room.

At the clothing

room he received his issue of clothes and other items.
At 4:00 Hi, the last official count was taken and the keys turned
over to the officer on the-evening watch.
June l4, 1963

The day's work began at 7:45 AM

Camp Population 124

Today was a somewhat different experience, as I was to go out with
the sawmill crew.
logging.

This crew not only operates the saw mill, but also does

The forest service was opening up a new area for future skiing

on Mt. Lemmon, which needed clearing.

So the saw mill crew, at the

beginning of the week, went up to clear a fifty foot wide swath down the
mountain.
tion.

The place they were working was just below the Air Force sta

The crew consists of about nine residents and one officer.

fellows, who are adept at falling trees, work ahead.

Two

They fell trees
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Which the forest service had marked.
branches and piled them.

The others in the crew cut the

Logs which would be good for sawing were cut

into seventeen foot lengths.

These will be taken to camp.

are cut in three and four foot lengths and piled.

The other logs

These will be burned

next winter.
I went up the hill with a resident driving a semi-trailer.

We

went about ten miles up the road to load a D-7 bull dozer, which had to
be trucked up to the cutting site.

We met with the other men in the

crew, with one youth driving the winch truck.

The balance of the crew

went ahead in a "6 x 6” truck, with the officer.

Unfortunately the winch

truck broke down, and the driver had to hitch a ride to the top of Mt.
Lemmon.

The crew had arrived at the site at least a half-hour before

we did, and were falling trees and clearing.

We then unloaded the D-7,

with one of the residents taking us into the site.
When I arrived at the site, I went to the area where they were
falling trees. I stayed there long

enough to watch them fall a few of

the trees.

By then it was time to go back up the mountain to the truck

for lunch.

I did not have a hard time going down, but brother, it was

a job getting back up to the top.
For lunch the men were given five sandwiches and an apple.

This

was a pretty sorry lunch for a group of youths who were for all intent
and purposes putting out a good day’s work.

I talked with the officer

about it later, and he was going to see the Captain about getting hot
lunches to the crew.
Following lunch, the crews returned to work.

In my opinion this
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this is the hardest working crew at the camp*
uous.

The work they do is stren

They are constantly around machinery, which means the need to be

careful and alert.

They worked very well together and the. officer did

not have to push them continually.

This crew does not receive any re

muneration as do the forestry crews.

They can only receive meritorious

service awards, which are bonuses for exemplary performance.

These awards

range from 85*00 to $15.00 per month.
This is a crew I would like to be with more, however, I think I
would be "killed off" due to the physical work out you get on it.
June 19, 1963

The day's work began at 3*45 PM

Camp Population 120

The evening watch is from 4:00 PM to 12:00 midnight.
usually arrive on duty at 3*45 PM.

The officers

Two correctional officers are on duty

in addition to the educational supervisors and recreational supervisor.
The one correctional officer is responsible for the yard and the other is
in the control center.

The officer in the control center is responsible

for the camp during the watch.
Immediately after reporting for duty, the yard officer distributed
the mail to the barracks on a rotation system based upon the various in
spections of the barracks.

The week of June 16 to June 22, the rotation

was "B", "C", and then "A".
The count was cleared by the day shift at 4:10 PM, at which time
the evening watch took over.

A check of the daily log was made to take

notice of any significant events of the day watch.
With the day watch gone and the mail distributed, the main line
for supper was formed.
above.

The barracks were called rotation, as mentioned

Following supper, the Hilltoppers, which is the camp softball
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team, prepared to go to Tucson to play in the league.
spectators who went with them.
spectators went along.

There were also

The team had eleven members, and twelve

The recreational supervisor and one correctional

officer escorted the group.

They were checked on the bus by the control

center officer and the escort officer.
After the ball team had left, the five o ’clock count was made.
When the count was cleared, the residents then went to the clothing room
to exchange their underwear, socks and handkerchief.

Because the recrea

tional supervisor went to town, the ball field area needed to be checked
by the yard officer.

This also meant little other recreational activity

was to take place on this evening.
Approximately every hoxir the count was made.

The residents remained

where they were and the officer then made the count.

Upon clearing the

count, the residents could then move about the camp.

The areas counted

were the control center, vocational building, hospital, library, TV room,
barracks and recreation area.
was necessary.

If the count turned up short, a re-count

If a shortage still existed, a barracks count was made,

whereby all residents had to return to the barracks and stand by their
bunks.
The ball team returned around 9:00 having been victorious with
a score of 6 to 0.

The snack was served also at this time.

Lights out and a bed count was made at 10:10 PM.

The officer also

inspects the barracks as to cleanliness and order.
On this watch one inmate was released on parole.
cer took the man to Tucson for boarding a bus.

The parole offi

However these was a

"goof-up" on the scheduling, which necessitated returning the man to the
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camp*

He signed a statement, accepting the courtesy of the government

and stayed an extra day at the camp*
The final count for the shift was at 11:00 PM. ' The officer shines
a flashlight on the barracks ceiling which reflects enough light cm the
bunk to make the count.
this method*

A part of a human body is made quite visible by

•

.

.

At midnight the morning watch case on duty*

They took a count and

relieved the evening watch*
June 20, 196)

The day began at 5:45 PM

Camp Population 119

The routine of the previous day was followed.
not make a trip to Tucson.

The ball team did

This resulted in the recreation supervisor

being responsible for the leisure time program for the evening*
Just prior to the change of shift, the forestry # 1 officer came
in with an inmate to see Captain Hogan.
made an attempted escepe.
area and "wandered off.**

The officer stated the inmate had

He had been assigned to gather rocks in an
When the officer made his count, prior to board

ing the men on the bus, this fellow turned up missing.
the area, it appeared as though he were gone.
and were on the road when the inmate appeared.
the man briefly, but did not take any action.

After searching

They then loaded the bus
The Captain talked to
The evening watch was in

structed to keep a close eye on the inmate during the watch.
had stated he was lost and had not intended to run.

The inmate

At supper he was

overheard telling another inmate that had the car not come he would have
"split."

In addition to the regular counts, a special effort was made to

keep the whereabouts of the inmate known at all hours*

So the morning

watch would be alerted to this incident, it was briefly recorded in the

68
daily log.
The following morning the Captain talked further with the officer
about the incident.

The Captain also had a session with the inmate.

inmate denied the escape attempt.

The

Close surveillance was kept of this

man’s activities, as well as his companions.
June 21, 1963

0

The shift began at 3 ^ 5 PM

The usual schedule was followed.

place about 8 $30 PM.
calling in the men.

Camp Population 119

An incident of interest took

The recreation supervisor was on the ball field and
He noticed some activity behind the bleachers.

checking, he saw an inmate crouched on the ground.
and two empty tubes of airplane glue.

Close by was a sock

The sock had been heavily saturated

with the glue and also some airplane dope.
talked to the inmate briefly.

Upon

The recreation supervisor

He indicated the inmate had not "sniffed”

too much as he appeared to be coherent and not groggy.
brought the "implements" to the control center.

The supervisor

After discussing it with

the control center officer it was decided to write a note to the Captain
about the incident.
After further investigation, it was determined the glue had been
taken from the hobby shop.

Two inmates had been at the hobby shop prior

to the shop being secured and stole the glue.
the third inmate.

They apparently gave it to

Glue sniffing is somewhat of a problem and the officers

are always checking for its possession by the inmates.

The inmates

usually sniff during TV, consequently this results in a constant surveil
lance of the TV room.
June 22, 1963

The day’s work began at 3$^5 PM

Camp Population 119

On Saturday evening, there is a movie shown in the dining hall at

6:30PM.
movie.

The TV is also oa for those inmates not desiring to watch the
Because Elizabeth Taylor was starred in the movie "Ivanhoe,"

it had a good attendance.

The fellows are permitted to stay up until the

end of the Saturday night late movie.
out in the barracks.

However, at 10:10 HI lights are

Those desiring to go to the barracks are then re

stricted to it for the balance of the night.

Besides the TV, the library

is open until 12:00 midnight.
The evening was somewhat quiet, with no difficulties encountered.
The glue sniffer and the inmate who attempted escape were continued under
close surveillance.
June 23, 1$K>3

The day's work began at 12:00 Noon

Gasp Population 119

From 12:00 noon to 3*30 PM, I was at the visiting area.

Visiting

is permitted on Sundays and legal holidays from 9*30 AM to 3*30 PM.

The

visiting area is close to the highway, just to the right of the road as
you enter the camp.

It is a very informal visiting area, with the officer

being present to have visitors sign the register and check the visitor
list.

For individuals who arrive by 10:30 AM, they can purchase the Sun

day dinner for thirty-five cents.

The dinner is served in the visiting

building, which looks like a small camping lodge.
tions at the visiting area.

There are few restric

Following the visit, the inmate is checked

for contraband and returned to camp.

During this visiting period about

eight inmates had about thirty-five visitors.
At 3*^5 PM, I went on the evening watch.
was playing the Hilltoppers.

At the camp, a town team

The Hilltoppers won the game by a score of

14 to 11.
The early hours of the shift were uneventful.

Then at 4:45 PM,
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I with the recreation officer went to check a car accident and fire Y8
mile down the road from camp.

Upon arriving at the scene, it was quickly

determined the fire was moving rapidly up the hill, but not towards the
camp or watershed.

We returned to the truck and informed the control

center officer of the situation.

Upon returning to camp, we found the

officer calling up a fire-fighting crew of fifteen men and one officer.
The call came in about five and the crew was out by 5 $50.
crew call came in at 5$50 and was out at 6:20.
men on that crew and three officers.
was called for ten.men.

The second

There were thirty-five

At about 6:45 or 7 $00 a third crew

This crew, with one officer, left at 7$20 PM.

The fourth crew, of twenty-five men and two officers was called out at
9$10 PM.

This totaled eighty-five men and eight officers out on the fire

fighting detail.

At approximately 9$50 Hi the remaining men at camp, 54

in all, were called to the control center area and counted.

They were

also given information about the fire and possibilities of being called
out.
From 10:00 PM to midnight things remained quiet.

June 25, 1965

The day’s work began at 7$45 AM

Camp Population 115
on f i r e __6
Total 119

Today's activities were confined to the camp compound.

I went

around to all areas in the compound to become better acquainted with the
facilities and inmates working in then.

The areas visited were the hospi

tal, barracks, kitchen, shops and vocational area.
This made possible many contacts with the residents and officers.

7L
June 26, 1963

The day began at 7:45 AH

Camp Population 119

The greater share of today I was in town with Mr. Carroll, as we
transported a youth who was to be released.

Following this we made four

or more stops to p i c k u p items for the youth.camp.
1

The balance of the day I was in the records room reading case files.

June 27, 1963

The day's work began at 7 ^ 5 AM

Camp Population 116

Following the crew check-outs, I, with a correctional officer and
one resident, went to Tucson for the weekly town trip.

It is camp policy

to take a resident on these trips, when he is getting close to his release
date.

The town trip is made, as the camp is outside the boundaries of

local delivery.

We made about ten stops or more.

We picked up auto parts,

cement, linoleum, produce, meat, milk and commissary items.
took the resident to a restaurant with me.
very cautious about his manners.

For lunch I

He was an Indian lad, who was

We returned to camp about 2:00 PM.

At 3:00 PM, I attended the staff meeting.
Neumann, consulting psychiatrist was present.

At this meeting Dr.

He'discussed three cases

which had been referred to him by the parole office.

The psychiatrist,

after presenting the cases, then asked questions of the officers in
regard to the activities of the residents.

From this pursued questions

with reference to how to best help seme of the youths.

In broad generali

ties, the psychiatrist was able to give some assistance to the officers.
June 28, 1963

The day's work began at 7:45 AM

Camp Population 118

Today I was in the parole office reviewing case files of residents
whan I had contacted during the day.

This was interspersed with visits

to camp areas to visit informally with the fellows.

Having been at camp

72
for about three weeks, the fellows began to loosen up a bit.
than me asking them questions, they were asking me.
replacing Mr. McKeman?"

Bather

One asked, "Are you

"How long will you be here?" asked another.

"You're lucky, because you are short before you start," said still another.
Following these conversations, I returned to the record office and studied
more about the Youth Corrections Act.
Toward the close of the day, a resident came in to inquire about
release transportation.

He had originally planned to.have someone drive

him home, but as he said, "those plans fell through."

I then informed

him the camp would make the necessary arrangements for his trip home.
July 1, 1963

The day's work began at 7:45 AM .

Camp Population 119

As another function of the custodial aspect of camp, I went with
an officer to the Adult Prison Camp, Florence, Arizona.
camp of the minimum security type.
inmates there.

This is a federal

They have approximately 200 or more

The majority are Mexican aliens,.who are-serving sentences

for illegal entry into the United States.

One trip a week is scheduled

so the youth camp laundry can be taken there for cleaning.

We also picked

up eggs and potatoes from the adult camp.
We left the youth camp about 8:30 AM and arrived at the adult camp
close to 10:15.
camp.
Center.

We picked up the necessary items and. had lunch at the

Following lunch, we went and visited at the new Federal Detention
We arrived back in Tucson at about.2:30.

Twice a week fresh milk

is picked up for camp, so we went to the dairy and loaded up eight cans of
milk.

At 3:15 we arrived at the youth camp, hot, tired and worn out.

CHAPTER III

CLASSIFICATION AND PAROLE

July 2, 1963

Work began at 7

AM

Camp Population 11?

After ccaning to the parole office, I went in.to talk with Mr.
Anderson.

Shortly after, Mr. Kern came in and stated one resident was

wanting a transfer.

The resident was a parole violator and did not want

to complete the balance of his sentence at tie camp.

According to Mr.

Kern, the resident did not think he would make parole, thus was somewhat
apprehensive about serving his time here.

The resident stated he would

remain at camp until transfer orders had been received.

I was assigned to

write the transfer recommendation, a copy of which is contained in Part
Four of this paper.

I then obtained the boy's file and reviewed it.

did not appear, from the record, that he should be transferred.

It

However,

the people at the camp have had other boys who wanted a transfer and
counselled with them and persuaded them to stay.
boys had taken out over the hill.

However, within days the

Thus the camp has taken the attitude

that if the boy wants to go, they will accomodate him.

A transfer usually

means to a more secure institution such as the one at Lompoc, California.
After becoming -familiar with the case, I wrote the transfer recommendation
report.
• The balance of the day was devoted to reviewing other case files.
July 3, 1963

7 ^ 5 AM began another day

Camp Population 117

Today's activities involved a review of other cases in the record
office.

I have made it a practice to review the files continually, so as

to be familiar with the background of the residents.
73
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A direct commitment was received todaye

This was a Jehovah's Wit

ness who had been sentenced to serve a five (5) month sentence.
interviewed in Hr. Anderson's office regarding his stay at camp.

He was
As he

had only five (5) months to do, no classification study would be made.

He

was placed in Admission and Orientation status until the classification
committee meets on July 11, 196).
July 5 i 1963

Work began at 7:4$ AM

Camp Population 117

Today I escorted a releasee to Tucson to place him on a bus for an
ultimate destination of Las Vegas, Nevada.
pick-up truck to the garage for repairs.

Following this, I took the
I was then to go to another

garage where a semi was being repaired and bring it back to the camp.
Upon checking at the other garage, the semi was not ready.

I then went

to the garage where the pick-up was being repaired and obtained it for
my trip back to the camp.
In the afternoon, I continued reviewing cases in the record office.
July 6, 1963

Work began at ?:43 AM

Today I acted as visiting officer.
on Sunday from 9:30 AM to 3:30 PM.

.

Camp Population 116 .

The regular visiting is done

However, the administration allows

visiting on other days, especially where the people have needed to travel
long distances.

No visitors came today.

:Two residents came to the office today.
commissary.

One had trouble making

He had been through the commissary line, but was told he

did not have sufficient funds in his account.
have funds and was told to get on the line.
made in pulling his commissary card.

Upon checking, the boy did
Apparently a mistake had been
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The second resident came in to check on his parole plan#

He had

been told his parole was effective July 22, 1963* and he wanted to know
if the plan he submitted had been approved.

After checking the records,

I determined the proper forms had been sailed and things were in order.
I told the resident it was a matter of time before he would know if
the plan had been approved.

I appeared to give him the information he

was after for he departed with a smile.
July 8, 1963

The day began at 7*^5 AM

Camp Population 115

After checking with Mr. Anderson, I did some filing.

I continued

to review cases and check on aspects o f .the sentencing laws in regard to
the cases.

':

v
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I spent the greater share of this day in the compound, as there
was not too much needing to be done in the parole office.
July 9* 1963

The day began at 7:45 AM

Camp Population 115

The Superintendent came into Mr. Anderson's office to inform us
that another resident had requested a transfer.

The resident had only

been in camp a very short time, having been a transfer from the Federal .
Correctional Institution, Englewood, Colorado.

Mr. Kern indicated the

resident was in need of a more secure setting.

The.resident had been

sniffing glue, and thus may have lead himself into real trouble.

Mr.

Anderson assigned the case to me.
I then devoted the balance of the morning to preparing the trans
fer recommendation.

I also prepared a memorandum, for Mr. Kern's signa

ture, to go to Mr. H. G. Moeller, of the Bureau of Prisons.

Mr. Moeller

is the person at Bureau headquarters who would issue the transfer orders.
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The above resident was to remain in camp until his transfer orders were
received and he was ready to go.
In the afternoon I reviewed the various journals available to
the staff.
July 10, 1963

The day got started at 7 ^ 5 AM

Camp Population 116

There was not much activity in the parole office today.
more of the cases and also recently received correspondence.

I reviewed

Toward the

later part of the afternoon, a resident came in to inquire about a name
change.

He was scheduled to take the GED, but did not want to do so under

his commitment name.

He stated he had not been adopted by his step-father,

only that he assumed his name#

Upon reviewing the case material in the

pre-sentence report, it was recorded that the resident was adopted when
he was eighteen years old.

This did not seem quite right, nor did it

agree with the story of the resident.

He stated his mother had only

married the fellow recently, and it was not possible for the step-father
to have adopted him.

The resident had a brother at the Federal Reforma

tory at El Reno, Oklahoma, the case study of which was in our resident’s
file.

Upon checking that study, there was no information that helped us.
I then composed a letter to be sent to the U.S. Probation Officer

asking for clarification about the resident’s adoption, if one had ever
taken place.

If the boy was only using the step-father*s name, then some

thing could be done about having his true name put on the GED.
July 12, 1963

The day began at 7:4$ AM

Camp Population 116

Today was another day of little activity.

I did filing and re

viewed case histories.

I also read the cases of the recent transfers.
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July 13, 1963

The day on the hill began at 7*^5 AM

Camp Population 116

Because today was Saturday, I was at camp to serve as the visiting
officer.

A group of thirty-five residents were scheduled to take the bus,

camp bus, to go to the Bed Cross to donate blood.

I went with them, as

only one officer was detailed to escort the residents.

We loaded the bus,

first being sure the residents were the ones approved to go on the trip.
Upon arriving at the Red Cross, we found the place **closed tighter than
a drum,1* which did not make the residents too happy.
the camp and someone from the Red Cross.

The officer called

The instructions had gotten

mixed up, as the boys were not supposed to be there until the following
Saturday.

All went well until we were half way up the mountain, to camp,

when the engine started to overheat, the air compressor went out and so
we stopped.

We waited for someone to come by so we could get the message

to the camp that we were stalled out.
the camp know of our whereabouts.

A deputy sheriff came by and let

About an hour or so later, the -truck

came from camp to tow us back up there.

The hillside was not the coolest

place to be.
The afternoon I supervised a visit of a resident whose father and
friends had come to visit from California.

The father.was very courteous.

He was apologetic about his son being there.

The son had been committed

because he refused a civilian work assignment, in lieu of induction into
the armed forces.

The father says he was not a Jehovah's Witness, but

rather a Roman Catholic.

He stated he did not understand his son for

doing this, but that he.was over twenty-one and therefore had to answer
for his actions himself.

The visit was terminated about 3:30 PM.

boy was then checked back into camp.

The
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July 15 1 1963

The day began at 6:20 AM

Today I travelled with an officer and two residents to White Sand
Missile Range, just north of Las Cruces, New Mexico.

There were four

1955 Ford trucks to be acquired from Army surplus, for the camp.
arrived there about 1:30 PM and checked out the vehicles.
were able to start.
started.

We

None of them

The two residents then tried pulling one to get it

The first truck ran pretty well.

the others, until all trucks were working.
ator, which was not working too well.
all trucks were in running order.

Then they did the same, with
The one truck needed a gener

This was changed, so this meant

The pick-up was to be placed on the

bed of one truck, but when trying it was found the pick-up would not fit
as it was just too long.

The officer then called both Tucson and the Cor

rectional Institution at LaTuna, Texas.

LaTuna agreed to send over a

driver so we could bring all vehicles to LaTuna.
just close to 6:00 PM.

We arrived at LaTuna

The two residents were placed in the hold-over

unit, while the officer and I stayed in the BOQ.
July 16, 1963

-

Today we began the day at 6:00 AM

We left the institution at LaTuna around 6:30 AM.
was driving a vehicle.

Each of us

We drove cautiously, as we did not know how the

surplus trucks would be on the road.

One vehicle started to lose water,

so we changed the water pump when we arrived at Benson.

We arrived at

the Youth Camp at 7:50 PM.
July 17, 1963

The work day began at 7:45 AM

Camp Population 117

The day began with the usual routine of checking any new corres
pondence.

In the morning, I related my experiences on the trip to the
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parole officer and others*

Following early dinner, which is at 11:00 AH,

the tempo began to change.

At 11:30 two residents were involved in a

fight.

Resident "A" had to be hospitalized with a swollen eye and jaw.

Resident "BM had one or two abrasions on his hand.

Resident ,,BM had been

walking on eggs, so to speak, the last sixty days.

At that time he had

hit another resident during an argument*

It resulted in the other resi

dent being in the hospital about four weeks with a broken jaw.

Then in

the middle of June resident "B" had been in a verbal "go around" with
another resident, to which he remarked, "do you want a broken jaw."
today another fight.

Then

So this fight today acted as the culmination of

things.
At about 1:00 PM a hearing was conducted in the parole office, with
the Captain, parole officer and a correctional officer sitting as the dis
ciplinary hearing board.

Each resident was called to tell his story, in

addition to one witness.

The witness had not seen the fight, but was

present during some arguing that took place in the dining hall.

As the

hearing was to start, the Captain was called out, as he had to begin a
search on a possible escape from one of the forestry crews.
was continued in his absence.

The hearing

The facts of the case revealed the two

residents had been playing chess and an argument as to rules began.

When

they went to dinner, the argument continued, at which time they went out
to fight.

Each resident stated the other presented the challenge.

The

facts surrounding who presented the challenge were not able to be con
clusively revealed.

It was evident two fellows had been fighting, however.

Because this was the culmination of events for resident "B", it was

8o
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the decision o f .the, hearing board that he be sent to the County Jail to
await transfer to Lompoc, California.
decision given to him.
he was in the wrong.

Resident ’’B" was called in and the

He was not too happy with it, as he did not feel
He insisted the other fellow called him out.

He

said he refused three times, but then went out on the fourth challenge.
By fighting, he jeopardized his transfer to the Los Angeles Pre-Release
Guidance Center, as well as his parole.
October.

He had a parole date in early

It was the recommendation of the haring board that the trans

fer be rescinded and his parole date be cancelled.
:

Resident "B” was placed in handcuffs and taken to the County Jail.

Resident "A" was placed on two weeks restrictions for fighting.
The Captain's call regarding the possible escapee turned out to
be that the resident returned to the crew.
Later in the day I assisted a resident regarding his MSA, which is
a work award.

He had been under the impression the money was already

available to him.

However, though he had been recommended for it, he

had not been awarded it yet.
had not as yet met.

The committee that considers MSA awards

He was told about the procedure, and also that if

the committee recommended favorably to his supervisor*s recommendation,
the money would not be available until August 1, 196).
July l8, 1963

The day began at 7:4$ AM

Camp Population ll6

In the morning I took four residents to the bus, as they were to
be released.
about 12 noon.

Three were to board the bus about 10 :30, and the fourth
The three did not leave until 10:50, after which I went

to the County Jail to give seme personal items to the resident transferred
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the previous day.
■ D M

>

Jril •

The fourth resident did not leave until about 1:00
'

'

-

Upon returning to camp, I went to the parole office where I
reviewed cases.

Later a conference took place in the office with the

consulting psychiatrist, superintendent, parole officer, educational and
vocational supervisors, and interns.

Three cases were discussed.

was a resident who was possibly being pressured into sex-play.

The one

It was

felt he needed to be somewhat more aggressive than he was if he was to
ward off the "wolves" so to speak.

A job change to an outside detail was

being considered as the first step in this boy's program.
The second boy discussed was one who had very little motivation or
desire to be anything but a con.

The psychiatrist felt this boy was

moving rapidly toward being a sociopath. -He based this opinion upon the
lack of the boy to assume responsibility and direction for his life.
Very little was to be accomplished with this boy.
The third one discussed was the resident who was transferred to
the County Jail.

After reviewing the case, the psychiatrist was of the

belief that this boy was coming close to a possible psychotic episode.

He

felt the boy was a potential danger to others and should be in a more secure
facility where psychiatric treatment was readily available.

He concurred

in the decision of the disciplinary committee to move the boy to the
County Jail and await transfer to Lompoc, California.
July 19♦ 1963

The day began at 7:4$ AM

.

Camp Population 111

The routine of checking correspondence and cases was done today.
Nothing of any great excitement happened, apparently it » n
July 17, 1963.

happened on
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July 23, 1963

The day had its start at 7:45 AM

Camp Population 45

Upon arrival at the camp, I found out that sixty residents had
been,called out to fight fires.

They left the camp on the afternoon of

July 22, 1963.
The greater share of the morning I was in the clothing room talking
to two of the residents•
release plans.
parole.

The one resident was quite talkative about his

He is serving a one year term and is not appearing for

He stated he had been in a boy's institution in Texas and also

was in a county jail for about six months.

He said he had enough of

"joints" and was going to make this stay his last one.

He appeared to

be sincere, and if he has the motivation to change he will no doubt ful
fill his desires.

•:

The second resident was a young .Indian lad who is a parole vio
lator.

A couple of months ago he began working in the laundry and did

sane minor tailoring.

He has since become quite proficient at patching,

altering and doing other repairs on camp clothing.
to follow tailoring upon release.

He expressed a desire

At his last parole appearance, which

was in May, he was given a reconsideration date for parole of December,

1963. A special progress report is to be submitted to the Board of
Parole on or before that date.
lier.

He inquired about being considered ear

I informed him that such was possible, but there needed to be

exceptional progress made by him before the parole office would give
any consideration to it.

He stated he would "try like hell" so he would

have the possibility of early consideration.

..
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The afternoon was devoted to MSA considerations.

About fifteen

residents were discussed for either raises in MSA, or initial considera
tion.

In order to receive a $5.00 award, the resident must be performing

satisfactorily on his job.

For the higher awards, the resident must be

active in other areas of the camp program.

The MSA committee consists of

the Superintendent, Captain, Parole Office and Academic Education Super
visor.

.

July 24, 1963

The day began at 7*45 AM

Camp Population 106

The day was filled with reviewing correspondence and reviewing
case files.
During the day, I met with the resident who was awaiting a trans
fer to another institution.
been approved.
July 25, 1963

He was anxious to know if his transfer had

He is to remain at the camp until the transfer is made.
The day's work began at 7:45 AM

, Camp Population 106

After checking the correspondence, the Captain asked me if I would
be willing to go to the municipal airport to receive five transfers.

Four

were from Lompoc and one from Terminal Island.
At 11:00 AM I left in the Carry-all.
ahead of me to lead the way.
lift.

The Superintendent went

The men were being brought in on an air

The border patrol plane was to fly them in from the coast.

We

arrived at the airport in ample time, but the plane had not arrived as
yet.

The plane finally came in about 12:30 PM, with our five candidates.

The temperature at Alveraon and Broadway was a cool 109*.
thought that was quite hot.

The fellows

We arrived at the camp about 2:00 PM.

At

the camp the fellows were checked and then taken to the laundry room for
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the issuance of camp clothing.

•

The case files were taken to the record room* at which time the
medical jackets and educational jackets removed.

These were then taken

to the respective departments.
July 26* 1963

•

The day began at 7:43 AM

Camp Population 111

This day was kept busy by interviewing the new residents.
is done on all new adaittees to the camp.
gram and job preference is talked over.
attitude toward the camp.
group.

■

This

At this time* a possible pro
You also feel out the residents'

No trouble was to be anticipated from this

-v ;

-

In these initial interviews, work assignments are discussed and
tentatively made.

They are asked what their choice will be.

as possible* this is given.

In so far

However the needs of the institution and

vacancies that exist may change the actual assignment which the resident
receives.

The persons skills are usually matched with the various work

programs available at the camp.

If a person has mechanical* electrical

or carpentry skills, he is somewhat sure of getting his assignment.
they are unskilled* other jobs are found for them.

If

Most residents want

forestry, as it is a paying job.
Other things discussed are educational goals, and possible parole
plans.

The camp has a rather complete school program, so the resident is

encouraged to participate in it.

He is not forced or coerced to parti-

cipate, but since it is in the evening hours, they usually sign up for
school.
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July 29, 1965

The work day began at 7:45 AM

Camp Population 111

Today the member of the Youth Divisiont U.S. Board of Parole was
at the camp to hold hearings.

He was scheduled to hear one parole viola

tor, nine juvenile cases, one youth case (initial hearing), six institu
tional review youth cases; two general law violators and one case sentenced
under the provisions of section 4208 (a)(2).
cases to be heard.

I sat in on the first three

Others in attendance were the parole officer and a

recording secretary.
\

The parole violator was heard first.

He was a youth commitment

cause who had been on supervision for about a yeaur.

He had been arrested

on his reservation for drinking and a charge of contributing to the delin
quency of a minor.

The allegations were read to him.

his right to am. attorney; which he wadLved.

He was informed of

Then following a brief dis

cussion with the youth, the parole judge indicated his parole was revoked.
In all probability the youth will remain at the camp until the expiration
of his sentence.
The two other cases were juveniles •

The one youth warn a Tucson

lad, who had a very difficult time in answering the questions of the
parole judge.

He was unable to give emy logical or concise answer to

even the more simple questions.

Usually this youth.can verbalize quite

well, but at this time he was all a flutter.

Unfortunately the youth does

verbalize a lot, but has not on. too many occasions carried through on some
of the hopes and dreams which.he speaks to others about.

He left the room

without finishing his answer to the judge's last question.
The other youth presented himself in a very pleasant manner.

He
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was able to speak more freely than the previous boy.
Immediately following each of the interviews, the parole judge
dictated resumes of the cases, with M s recommendation.
the cases is done at the Board headquarters.

Final action on

Then the three judges meet

to consider the cases and make a final decision.

A youth can expect to

hear the results of his case within six or eight weeks.
The balance of the day was involved in seeing that the indivi
duals to be heard were ready.
July JO, 1963

The day’s work began at 7:4$ AM

Camp Population 111

A portion of the morning I was with the parole officer in dis
cussing the parole hearings of the previous day.
direct commitment was received from Tucson.

Later in the day, a

He was an Indian youth who

is on his first institution commitment.
In the afternoon, five youths were received as transfers from
Englewood.

.

July 31, 1963

The day began at 7:4$ AM

Camp Population 116

I began the morning by interviewing one of the transfers from
Englewood.

He was a congenial youth, whose parents live in Tucson.

I

asked him if he had liked the camp so far, to which he answered "yes."
He said transfer recommendations had been put in three times, but were
turned down.

He said he had inquired about a transfer after these deni

als and was then permitted to come to the camp.

When he was asked about

a job assignment, he said he would like to work on the sawmill crew.
This was put down as his first choice, with culinary and forestry as
other alternates.

The school program was explained to him so he could
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be thinking about what plans he would make for the fall.
the counseling program■to him and told

I also discussed

who his counselor was to be.

This boy appeared to be stable and should adjust to the camp program with
out any difficulties.
The next youth was from Texas and was involved in the present
offense with his foster uncle.

It involved, a .marihuana violation.

gan the interview by asking him how he liked camp.

I be

I apparently asked

the right question, as he told me he was thinking of running away last
night.

I then asked him why he did not like it, to which he replied,

"My mother is in Mexico and I would have gone there."

The boy's mother

and step-father were involved in this offense also, and have been fugi
tives from justice.

A grandfather is presently serving a seven year

sentence at the Federal Correctional Institution at Seagoville, Texas,
for a similar offense.

When it was evident the boy was sincere, I called

in the parole officer.

He questioned the boy and received some of the

same responses.

The Captain also talked with the boy.

After checking his

file, which indicated he was no trouble at Englewood, and discussing his
case, the Captain decided the boy should be sent back to Englewood.
In the afternoon, I went to town with another officer and the boy
was placed in the custody of the U.S. Marshal.
August 1, 1963

7:43 AM saw the beginning of another day

Population 116

Today I wrote parole progress reports.. The one was a youth who
was serving a sentence for car theft and probation violation.
Jehovah's Witness.

The other a

These individuals.are candidates for parole, based

upon favorable consideration;by the parole board.
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August 2, 1963

The day began at 7:45 AM

Camp Population 116

Today I continued to write parole progress reports.
three reports on JW's.

I completed

I began the review of other cases which I would

be writing.
In these reports, the main section is the institutional progress.
Here is discussed the total history of the individual's stay at camp.
The report covers the period from the time of the last report to the
present.

Another aspect of the report is the possible community plans.

Usually for favorable consideration, the Parole Board would like to have
a suitable residence, a job or employment offer, and an advisor.

The

information in that section of the report is helpful to the U.S. Probation
Officer in investigating the proposed plan.

The U.S. Probation who will

supervise the individual must approve the plan.
August 5, 1963

The day began at 7 ^ 5 AM

Camp Population 114

Today both Mr. Anderson and Mr. Hendrix were not in the office.
As a result, I had a number of residents coming in for assistance and
help.

The first youth wanted to ask about having a visitor put on his

authorized list.

After giving me the information, I proceeded to have

this done. When he came in from the hill crew, I told him the visitor
had been approved.

He seemed quite happy about it.

The next resident had received a letter from a cousin who was not
on his authorized correspondence list.

I called him in, explaining to

him he had the maximum on the list, which was twelve, and then asked him
what he wanted to do about it.

He said he would like to remove some names,

so I gave him the necessary form for that purpose.

He then added his
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cousin to the list, which was approved.

The letter she wrote was

approved.
. The next resident came in to ask about having his wife bring
him some official church publications.
are from the JW organization.

These publications are those which

They are ones which have been approved by

the Bureau of Prisons for those of the JW persuasion.

His wife was to

visit this coining Sunday and he was asking for approval for her to bring
him the books.

He also asked about some kelp pills which he says he had

taken for over perspiration and oily skin.

He stated he had been referred

to the parole department because we would have to give approval.for him
to possess such pills.

As to the books, I told him we could make arrange

ments for him to receive them from his wife.

As to the pills, I told him

that was a medical problem and I could not give him any answer on it.

I

suggested to him to go on sick call and discuss it with the MTA.
Another resident case in to ask about having a name added to his
authorized mailing list.
pleted.

I gave him the necessary form which he com

He also asked about whether.or not having an operation on his

hand would hold up his parole plans.

I indicated to him his plans were

not even formulated, which he realized and that the repair needed on his
hand would be beneficial to him.
In the afternoon parents of one of the youths came in to discuss
the youth’s appearance before the parole board the previous week.
indicated to them that he was turned down for parole.

He had

They were naturally

upset about this.and wanted to know what actually transpired at the
hearing.

I had attended the boy’s hearing and thus could let them know

what actually took place.

We discussed the boy’s future and how the boy
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needed to motivate himself a little more than he had at camp.

They

appeared quite relieved at hearing the boy had not been given a flat
denial.

They also appeared to be genuinely interested in his progress

at camp.

. Interspersed with the various interviews, I also was working on

the parole progress reports.
August 6, 1963

:

The day began at 7:4$ AM

:
Camp Population 112

The first interview was with a youth who was coming up for a six
month review on his Youth Case.

At his parole hearing at Lompoc in

September, 1962, he had been given an eighteen month reconsideration.
With such a reconsideration, there is a six month review of the case each
month by the Bureau of Prisons.

His case was such a good one, in that he

has made exceptional progress, I called him in to ask him about his plans.
I also indicated to him that we were considering asking the Bureau to
recommend to the Parole Board that his reconsideration date be moved up
to November, 1963 rather than the March, 1964 date.

The process is first

the institution must think he has done exceptionally well.

The institu

tional committee then recommends to the Bureau that the case be given
favorable consideration for an earlier date.

The Bureau then reviews the

case and if they feel it is warranted, they recommend to the Board that
the case be set up for the earlier date.

If the Board accepts the recan-

mendation of the Bureau, the youth's case is heard at the earlier date.
This youth’s case will need a strong parole plan, I am afraid, before he
will be given consideration.
The balance of the day I worked on this report, so the case would
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be adequately written up for consideration by the classification committee
on Thursday, August 8, 1963•
August 7, 1963

The day began at 7 ^ 5 AH

Camp Population 110

I spoke with the youth whose plan for early parole hearing consid
eration was being prepared.

I indicated to him that a satisfactory parole

plan was an essential element in our strategy to have him be considered
earlier than March, 1964.

He said he would talk further to his counselor

about it.
An officer was in concerning two of his counselees.

One was

wanting assistance in applying to an Indian School for admission.
other counselee had been discussing a parole plan with him.

His

This coun-

selee is not coming before the Board until January, 1964, but I encouraged
the counselor to have the boy work out his plan as soon as possible, with
the possibility of early consideration.
A resident was in to ask about a job change.

I asked him why and

he stated he wanted to gain experience in another field.

I told him to

submit the change, but be sure he had sufficient reason so the committee
would give it favorable consideration.
Another resident was in concerning an address which he had sub
mitted for a correspondent.

He apparently had gotten the wrong address.

He was to obtain the correct accress and re-submit the form.
I had to call in a resident because he had an enclosure in his
letter which needed to be approved.

I indicated to him that enclosures

of that type were approved, but needed to be sent in by the publisher,
not his correspondent.

He appreciated receiving the enclosure.
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August 8, 1963

The day began at 7*1*5 A M

Canp Population 110

The main activity for this day was the classification committee
Wiich meets in the parole office.

The meeting b e g a n a t 1*30 PM, with

all members of the committee being present.

The business of the com

mittee consisted of classifying five recently admitted youths.
w|s from Terminal Island, the other four from Lompoc.

They had been given

tentative classifications immediately after arriving at camp.
action would be to make such classifications permanent.
was placed in the electrical shop.

tenance shop.
manner.
them.

Today’s

The first youth

This placement was based on his own

choice and prior vocational training at Terminal Island.
were placed in the kitchen.

One youth

Two other youths

The last two youth were placed in the main

All five youths presented themselves in a very friendly

It was anticipated that little difficulty would be expected from
Other, business Was to consider job changes for five other youths.

Two of these jobs changes.were made, the others being postponed until the
canp population had risen.

The committee then considered various parole

progress reports and other special progress reports.

The reports which

were acted upon were those which Mr. Hendrix and I had prepared.

The one

report of interest was a youth that had a parole review date of March, 1961*.
In reviewing the material, it was evident the youth had made exceptional
progress in both Lompoc and at the camp.
opportunity for an earlier consideration.
committee.

I felt he should be given an
I then reported this to the

They took unanimous action to have the youth’s case brought to

the attention of the Bureau of Prisons, with the recommendation that he
have an advance in his parole review date to November,

1963. A memoran l-
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dum was prepared which called this re commendation to the attention of
the Bureau of Prisons.

If they concurred in the recommendation, they

would then forward it to the Youth Division of the Board of Parole for
their action.
August 9> 1963

The day began at 7 tU5 AM

Gasp Population 310

The greater portion of the morning was given over to preparing a
schedule for a youth who was being transferred to the Pre-Release Guidance
Center at Chicago, Illinois. 'His plan had been worked out in cooperation
with the -Relocation Office of the Bureau of Indian Affairs.

The youth

was also to be given a delay-in-route, as the Director of the Bureau had
approved such a plan after it had been proposed by the Camp staff.
has been the first such delay which has been approved.

This

If it is successful,

it will no doubt be used with other youth.
The afternoon I cleared up last minute details, as today was the
final day of the internship.

Part IV

SUMMARY OF INTERNSHIP

INTRODUCTION

In this portion of the paper there will be copies of the reports
which I have prepared during my internship.

The names have been changed,

so as to make them less identifiable.
There is also contained in this portion, the evaluation of the
internship.
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CHAPTER I

CORRESPONDENCE AND REPORTS

The following is a copy of a letter written to the U.S. Proba
tion Officer in Wyoming.

July 12, 1963
Mr. Arthur G. Dunton
U.S. Probation Officer
P.0. Box 857
Cheyenne, Wyoming
B e : Noland, Patrick
00275-TA
Dear Mr. Dunton:
,This is in reference to the above-named resident, who is
presently at this institution serving a 15 month sentence in violation
of Altered Selective Service Card.
Noland has been scheduled to take the General Educational
Development Test, but wants to do so under the name of Patrick Morgan.
In checking the pre-sentence report, it indicates Patrick was adopted
by his step-father, Raymond Noland, when Patrick was l8 years old. '
Would you kindly verify for us whether such an adoption
officially took place.
Your help and assistance in this matter are greatly
appreciated.
Sincerely yours,

Robert 0. Anderson, Chief,
Classification and Parole
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FEDERAL YOUTH CAMP
TUCSON, ARIZONA
SPECIAL PROGRESS REPORT - Transfer Recommendation
Committed Name:

Boundary, Donald R e Reg.No. T-00263-TA

Offense: Burgl
on Ind Res (PV) Sent Began: 2-1-63 as PV
Sentence: Indet
YCA 5010b
Elig Par:
YCA
Present Age: 21
Term Exp:
2-8-63

Date 7-3-63
Days FGT: YCA
Days VGT: YCA
Days EGT: YCA

Detainers: None
Codefendants Sentenced: Andy Last Home (former 00264-TA)
now at TCI, Lompoc, California
Wilfred Mike Yeslin (former 00263-TA)
now at FCI, Lompoc, California
Offense & Prior Record: No new information.
New Social Information: No new information*
Institutional Progress: Boundary was received at the Federal Reformatory,
El Reno, Oklahoma, on February 16, 1963, as a parole violator. He was
received at this facility on May 3, 1963. While at both El Reno and
here, he has maintained a clear conduct record. He received a parole
violator's hearing at El Reno on April 26, 1963. An order was issued
on May 22, 1963, to have an Institutional Review Hearing on or before
February 29, 1964.
When classified at Camp on May 8, 1963, he was placed on Forestry #3
for an indefinite period of time. Approximately 13 days later, he
was placed on Forestry #2, which is a paying Job. He performed well
on this crew. His supervisor recommended him for a raise to ten
cents (lOd) per hour on July 1, 1963.
Boundary has completed the GED tests with very good scores, at his
prior stay here. He recently indicated a desire to continue
training in Machine Shop and Welding classes.
He took an active part in all phases of the recreation program.
However, he seemed to rely on the guidance of one or more of the
questionable residents.
His quarters area was described as somewhat "sloppy” , as well as
his dress.
His counselor indicated Boundary talked freely and was cooperative
on contact. Boundary, however, has indicated his desire to be
transferred from this facility as he feels there are no foreseeable
goals for him. He stated he will unlikely be considered for parole
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FEDERAL YOUTH CAMP
TUCSON, ARIZONA
SPECIAL PROGRESS REPORT
Committed Name: Boundary, Donald R.

Page 2

Reg. No. Y-00263-TA

Date 7-3-6)

again. This has thus made him apprehensive about serving his time
here. Although desiring a transfer, he has agreed to remain here,
pending transfer, thus eliminating the necessity of going to the
County Jail.
Medical and Psychiatric: Boundary is considered to be in good
physical health, without restrictions.
Community Resources and Plans: He states he will return to his
home community, Wolf Point, Montana, upon expiration of his
sentence.
USPO:

Mr. E. Warren Toole, Chief, P.0. Box 1)66,
Great Falls, Montana

VCU/pb
7-2-63

STAFF ACTION: It is the recommendation of the Staff that
Boundary should be transferred to the Federal Correctional
Institution, Lompoc, California. Boundary's age, hip
apprehension about serving his time here due to his lost
goal of parole and no complications in release planning from
Lompoc, make such a recommendation,feasible.
Such a transfer may also facilitate visits to Boundary of
relatives from the Los Angeles area.
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MEMORANDUM
TO:

H. G. Moeller, Asst. Director

FROM:

Ward G. Kern, Superintendent, Tucson

RE:

MELT, Oscar - 00264-TA —

July 9» 19&3

Transfer Recommendation

Melt was received at Camp on June 13, 1963* from Englewood,
Colorado. He has not been here for a sufficient time to evaluate
or determine his progress in our program.
Melt, due to his insecure feelings, anticipates he would
be in trouble if he remains here. He agreed to remain here until
his transfer can be effected.
Boundary, Donald R. Y-00263-TA, is also awaiting transfer
under somewhat similar circumstances. Possibly their transfers
can be arranged together. Both are being recommended for transfer
to Lompoc and possibly they could be transported at the same time.

VCU: pb
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FEDERAL YOUTH CAMP
TUCSON, ARIZONA
SPECIAL PROGRESS REPORT - Transfer Recommendation
Committed Name: Melt, Oscar
Offense:
Sent:
Age:
BGT Began:

Reg. No. 00264-TA

Date 7-9-65

FJDA - Car Theft on Seat began: 7-13-62 as PV
Indian Reservation
Elig Par:
Juvenile
5 years
18
Elig MR:
7-16-64
6-13-63

Earning rate:

Days F G T :None
Days WGT: None
Days

BGT: 2 (C)

3 days per month

Detainers: None
Codefendants Sentenced: Lyle K. Melt (Brother) (Former 00l8?-TA)
parole June 9, 1961
Cy Brown
3 years probation
David Church 3 years probation
Offense and Prior Record:

No new information

New Social Information:

No new information

Institutional Progress: Melt is an 18 year old youth serving a
5 year FJDA sentence for Car Theft on an Indian Reservation (Probation
and Parole Violator).
He was received at the Federal Correctional Institution, Englewood,
Colorado, on July 23, 1962, as a parole violator. He was received
at this facility on June 13, 1963• Since being here, he has
maintained a clear conduct record.
When classified at this facility, he was given an assignment in the
Culinary Department. On July 8, 1963, he was placed on Forestry #1,
a job paying five cents per hour.
Melt has not been here long enough to evaluate as to participation
in the program or to make any progress.
He has indicated a desire to be transferred from
insecure and anticipates he would probably be in
here. Melt has stated he would desire to remain
thus eliminating the necessity of being taken to

the Camp, as he feels
trouble if he remained
here pending transfer,
the County Jail.

Medical and Psychiatric: Melt is considered to be in good physical
health, without restriction.
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FEDERAL YOUTH CAMP
TUCSON, ARIZONA
SPECIAL PROGRESS REPORT
Committed Name: Melt, Oscar

Reg. No. 00264-TA

Page 2
Date: 7-9-63

Community Resources and Plans: Melt will live with his parents, Mr. &
Mrs. George Melt, Sr., Box 356, Hall Back, Idaho.
USPO:

Mr. Coite E. Cloninger, Chief, P.0. Box 2027
Boise, Idaho

VCU/pb
7-9-63

STAFF ACTION: It is the recommendation of the staff that Melt
should be transferred to the Federal Correctional Institution, Lompoc,
California. His age, his insecurity about being in an open
institution, and there being no complications in release planning,
make such a recommendation feasible.
The resident has agreed to remain at Camp until transfer
arrangements are completed, thus transfer to the County Jail
is not necessary.

CHAPTER II

EVALUATION OF THE INTERNSHIP

This evaluation is based upon a ten week internship at the
Federal Youth Camp, Tucson, Arizona
The Manual of Correctional Standards, pages 449 and 450, has
listed eleven principles which should be observed in planning and admin
istering a camp, such as the Federal Youth Camp.

In using this list as a

model, it is possible to receive some idea as to whether or not the youth
camp comes within the scope of a well-run camp.
The first consideration is work projects.

The Manual states,

such projects should be both useful and in the public interest.

It fur

ther indicates that no prisoner should be used for the benefit or profit
of private individuals or corporations.

The work performed by the resi

dents is that of building and maintaining recreational sites in the Santa
Catalina mountains.

The U.S. Forest Service pay the residents from five

cents to fifteen cents per hour for this work.
ities for the public during their leisure hours.
the maintenance of the camp.

It provides greater facil
Work at the camp is for

The fellows who are on camp work projects

are able to receive work awards amounting to fifteen dollars per month.
So it can be said that the work is both useful and in the public interest.
In addition, is the fact that no work is for the benefit of private
individuals and corporations.
A second standard is the requirement that the custody, discipline,
health, education, recreation,and welfare of the resident should remain
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the responsibility of the camp authorities*
the youth camp.

This is maintained as such at

All work outside the camp, which is performed by the resi

dents, is under the supervision of the camp personnel*

Should the youths

be called out to fight fires, one officer is dispatched for each ten
youths*

The camp never delegates the custody, security and treatment of

its residents to other agencies.
When a person is to be considered for the camp, it is through a
classification committee of the sending institution.

The classification

study and transfer recommendation is then sent to the Bureau headquarters
where it is reviewed and the designation issued.

At the same time, copies

of the above material are also sent to the youth camp where it is care
fully considered by the staff.

Upon arrival of the youth, he is inter

viewed by the Superintendent, Captain and Parole Office for purposes of
further evaluation.

In conjunction with this, consideration is given the

wishes of the youth.

Within two weeks, some youths have requested trans

fer out of the camp.

After consultation with the Superintendent, recom

mendations were sent to the Bureau regarding transfers of the youths.
The Medical and Dental facilities are quite adequate for the size
of the facility.
a full time basis.

A Medical Technical Assistant is assigned to the camp on
A dentist visits the camp twice a month to care for

the dental needs of the residents.

A physician visits the camp once a

week, at which time physical examinations are given, as well as caring
for other medical needs.

No youth is permitted to go on a fire-fighting

detail unless he has been cleared for such duty by the medical officer.
The location of the camp is such that it does not make possible

.
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any great degree of contact with the public.

Work on the forestry crews

does permit some contact with the public, but it is held to a minimum.
Unfortunately, the camp is not self-supporting. -Its locality
almost prohibits this.

The one product it does sell is lumber.

sold to other federal institutions at a fair market price.

It is

This money

is then credited to the institution for use in its care fund.
When one considers personnel, the camp can be rated quite high.
All correctional officer personnel are senior officers and experienced in
working with inmate populations.

Once each month they meet with the con

sulting psychiatrist, at which time they receive assistance and guidance
in how to cope with the camp youth.

•

The public relations the camp enjoys with the community is good.
Just recently, the camp had a two page spread in the local paper, which
told of its aims and programs.

From time to time personnel speak at

local organizations regarding the camp.

At the present time a lay

Catholic group comes to the camp once a week to meet with the Catholic
youth.

Other contacts are continually being made to enlighten the com

munity as to the purpose, program and prospects of the camp.

The camp

participates in the Tucson athletic meets, with a camp team coming to
Tucson for these sports events.

Town teams also come to the camp to

participate at their camp sports events.
Adequate plans for all emergencies have been formulated.

The one

plan which is used more frequently than others is the escape plan.
lar procedures have been established for sealing off escape routes.

Regu
All

enforcement authorities are notified when a youth escapes, as well as when
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the youth is apprehended.
In reviewing these standards, I feel the camp meets or even
surpasses the standards in sane respects.
Having spoken above in somewhat broad generalities, I would like
to give my impressions in areas where I participated and observed.

I

realize that in a ten week period I would not be able to fully grasp the
total operation, so I ask some'indulgence as I expound on some things. One thing that struck me, even with a camp of slightly over one
hundred youths and where individuals are not submerged in the "prison
community," is the extensive use of the register number.

The number is

the basis for the permanent medical files, clothing issue card, commis
sary card, library check out card, commitments and MSA payrolls.

It

is no doubt that the use of the number system is an easier method and
saves time, but in such a small operation, it does not seem to fit in
properly.

This is especially so when the residents of the camp are being

prepared for return to the community.

By use of the number, the individual

personality is being submerged in the "process of mortification."
Another aspect of the program that needs some thought is the
counseling system.

Not the use of the officers for counselors, but the

arranging of time for the officers to meet with their counselees.
boys are out on the forestry crew, while the officer is in camp.

Some
The

change between shifts does not provide sufficient time to allow the two
groups to get together.

Times may possibly be set aside so the counselor

will have the opportunity to meet with his youth.
Having touched briefly on the negative side, I would like now to
move to the more positive aspects.

In general the youth works with a
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minimum of supervision.
phere is relaxed.

This gives some indication that the camp atmos

It permits the youth to exercise his freedom and judg

ment.
There appeared to be an excellent relationship between the officers
and the residents.

A wholesome atmosphere exists, which makes it possible

for a youth to express himself freely.
In taking the count, it was more on the individualized basis than
just mere numbers.

This made the person feel that his human dignity was

not destroyed.
A resident who has but a short time left at the camp is permitted
to come to town on the town trips or to Florence.
Lastly the total setting is relaxed.

The strain and pressure of

a large institution is not present in the camp.
All in all, it was a good experience to be in a live setting.
Aspects of management, projects, work flow and other facets of camp life
will be of assistance to me upon my return to Alaska.
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