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I 
THE UNIVERSITY OF 

ARIZONA. <c 

An Update from the Jame' E. Rogers College of Law 

I continue here to answer some of the most frequently asked 
questions about the law school's progress. and ro update you on 

recent developments. 

Close behind the question I addressed in my last newsletter 
(i.e. "Where do you see the law school in ten years?") ar·e two 
follow -up questions: 

I. What are the con cre te plans for p ursuing the bro ade r 
goals out lin ed in your state m e nt a bout the law sc hool's 

long-range fu t ure? 

2. Doe s the Rogers gift a lo ne secure t he law school's future? 

First , th e concr e t e plans for this year are already in 
motio n. We have made"enrichment" the watchword of 1999-2000 
for all of the groups we serve. Here are some examples 

•!• Student Enrichment - The curriculum goes beyond the 
classroom and basic course offerings. To underscore this. we 
have expanded the academic program in multiple new ways. 

(~on.inued ne~c poge) 



• We will hold annual class luncheons, at which the students will gather as a class, hear from 

speakers about matters of professional concern, and otherwise reflect on issues that law 

students, as a class. may encounter. This will provide the students with a greater sense of 

community and offer the faculty and alums an opportunity to speak to them as a group 
on several occasions throughout their education here, rather than merely at orientation 

and graduatio 

~:e::~l :;l"a new Director a( Legal Writing, to shor·e up our program in legal writing and 

L~ ' bir: an Associate Director of Professional Development, to act as a liaison between 

pr tree an e law school, and to assist third-year students in particu lar in exploring 

• We have expanded the community service programs at the law school. rhrough the oversight 
and planning of Martha Fenn ('97), the law school's Special Projects Coordinator, and are 

coordinating several events in conjunction with the Pima County Bar Association Young 
L~wyers Division. 

• We have increased funding for programs, speakers, and for other extracurricular activities 
thatwillenhancestudemlife 

•!• Faculty Enrichment - To attract and retain world class faculty, we must provide them with 

as many inte ll ectual exchange opportunities as possible. To augment these opportunities. we 
have added the following programs in 1999-2000: 

• Academic forums, held severa l times a month to discuss works in progress, curricular issues. 

and to exchange ideas with scholars from different institutions. 

• The Environmental Restoration Conference, on November 11-13, 1999. which will bring 
together some of the nat ion's leading scholars and policymakers in environmental law. 

• Continuation of the Interdisciplinary Workshop series, inaugurated last year by Professor 
Bernard Harcourt, tO bring together Arizona scholars from multiple disciplines to discuss 
issues of common interest. 

• Recruitment o(two new (acuity members, to deepen curriculum offerings 

•!• Alumni/Community Enrichment- Our commitment to our students and to the community 
extends beyond the fi rst th ree years of legal education.To reinforce this message, we have 
added the following alumni/community activities for 1999-1000: 

o "Return to the classroom" lectures, for CLE credit. in which faculty discuss their work and 

legal developments. Five colleagues offered such classes this fall. One was held in Phoenix, 
and four will be offered at the law school in connection with the October 23, 1999 Special 
Events Day. These will become annual eventS. [Please note that these courses were in addition 
to the many other CLE credit offerings by various faculty members throughout the year.] 

• New Alumni gutherings, such as The Special Events Day, the Tucson Alumni and Employer Event, 

the Phoenix Alumni and Employer Event, the Young Alum luncheon in Phoenix and the Young Alum 
reception in Tu cson have been added to the usual Homecoming Borbeque, Low College 
Association Annual Dinner, Class Reunions, and other calendar activities. 

o In September, we held an Elder Low Summit at the law school, coordinated by Professor 
Kenney Hegland, that brought together community leaders, lawyers, judges and other 
policymakers with an interest in exploring how the law school might address legal problems 

of the elderly, and might interconnect these offerings with other programs at the University 
and within the community. 

These plans are but a beginning. We wou ld li ke to do more- a great deal more- to 
augment our academic pfograms in each of these respects. For example, the ideas advanced at the 
elder law summit were exciting and import.1nt ones that we would love to pursue . To do so, 
however. requires resources. 



Nearly every single person I have talked to about the law school since becoming dean has 

assumed that we already have the fmancial resources needed to pursue all of our current goals and 

expand upon them. 

This leads me to the second question of this newsletter: D oes the Rogers gift a lone secur-e 

the law school's futur-e ? The answer. I regret to say, is no. To understand why, one needs to 

understand our current budget, changes that affect the financial posture of the school, important 

changes in legal education and the timing of the Rogers gift. 

•!• Changes that Affect the Financial Posture of rhe School -

• The state support of the law school declined by ten percent in the past four years. This is a disturbing 

trend that may be difficult to reverse, though we are working hard to do so. 

• We have expanded in-house clinical education. Thanks to the generosity of James E. Rogers and 

George Rountree. Ill, the clinics have a beautiful new home that allows students to meet with 

clients in a law office setting. However, the clinics sti ll lack adequate operating funds for 

students' transportation, witness fees. and other litigation-related costs. In the case of the 

Immigration Clinic, our resources only allow for a part-time director. All clinics operate mainly 

on private donations and grants. which can vary from year to year. We need to stabilize the 

financial basis a( the clinics, to assure our students. our clinical professors. and the cl inical staff of 

a firm basis for these important programs. 

• The costs o( library resources and information technology are increasing. As you no doubt know. we 

placed 36th in last year's US. News and World Report law school rankings. However, based on 

the funds spent for the library last year. we ranked only 110 out of 179 low schools. Compare our 

library budget to that of Arizona State University's Law School: 

LAW L IBRARY B UDGET C OMPARISON 

UA/ASU 

1993-94 ASU > UA $ 105,274 
1994-95 ASU > UA $ 187,272 
1995-96 ASU > UA $235,347 
1996-97 ASU> UA $343,099 
1997-98 ASU>UA $308,135 

We simply must address the severe under-funding of our library and information technology 

and infrastructure. This is a major endeavor that is beyond what we can now undertake. But it 

cannot wait roo long, lest the library and our information technology infrastructure fall hopelessly 

behind the times. 

•!• Changes in Legal Education- The market for top scholars and students has grown 

increasinglytightinrecencyears. 

• Most institutions of higher education have become highly competitive in the quest to attract the 

best teachers. Arizona's enviable reputation as an "up and corning" law school has made us an 

auractive place for other schools to "raid." These schools often can offer better research 

support and compensation packages. This problem of faculty recruitment and retention pervades 

the top programs at the University of Arizona. [Our top ranked sociology department lost five 

professors in one year to other premier programs.] Faculty salaries and compensation packages 

must remain competitive, if we are to maimain the quality of our best programs. 

• Many other institutions, including our peers, also are offering more. and better, (!nancial aid (or 

students. Prospective students - despite our low tuition- are being wooed away by other 

schools that offer handsome three-year scholarship packages, loan forgiveness programs for 

those who pursue lower paying public interest jobs, and other benefits that we currently cannot 

match. We wont to increase our current scholarship base. and inaugurate new scholarship programs. 
(continu ~ d next page) 



•:• The Timing of the Rogers Gift - The gift arrives in annual inscallmenu with iu most 
s ignificant portion being testamentary. The current installments are already allocated 10 debt 
payments (or recent constnJCIJOn projects at the low school, to the LL.M. Program in International 
Trade, to (acuity support, and to the Sabbotical Visitors Program. The bulk of the gift is for our 
futu re; it wi ll likely arrive twenty plus years from now in the form of an endowment. 
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Our current budget, with the Rogers gift, is $9 million. We have a student faculty ratio of 17:1. 
Compare this figure with the budget of a typica l, top 20 public law school: Minnesota's annual 
budget is $22 million. and it has a student-faculty ratio of 17: I.Top private schools. such as NYU, 
have budgets as high as $88 million and student-faculty ratios as low as 7: I. 

Let me emphasize that we already arc a respected law school that has achieved national 
recognition for our excellent students. teaching. and scholarship. This is extremely impressive, 
given our small size and resource constraints. This strength makes clear that far more important 
than the amount of resources one can muster are two things: how one applies them. and the 
ineffable human qualit ies that make them meaningful. We already have this base 

We now must fortify and expand on this strong base. As this report of our activities shows, 
we have already begun this effort. I am confident about our abi lity to meet this challenge, because 
I am confident about our collective and individual talents, about the progress we already have 
made, and about the worthiness of the ends we pursue. I hope that this message and our 
current efforts will reinforce your confidence in us too, and in the ends we are pursuing 
togcthcrforAritona. 



S ERV IN G THE C oMMUNITY 

Law Students and Young Lawyers 
law students and lawyers are developing a way to both serve the community and 

strengthen ties among the l~w school, alumni, and the local/state bar. The law school 
Community Service Bo~rd , student organizations, ~nd the Pim~ County Bar Association 
Young Lawyers Division (YLD) are te~ming up on a variety of community service projects 
this year. By working together, students and lawyers are contributing to the community 
while getting to know each other a little better. 

The first project took place on a Saturday afternoon in September when I 5 law 
students joined a group of lawyers from the YLD at the site of ArtWorks, ~ st~te
sponsored art therapy program that provides highly successful art therapy techniques to 

severely dis~bled ~dults.Artworks had recently moved into an old house ncar the law 
school, and its yard was choked with weeds and debris. Within a few hours the group 
transformed it into an attractive, well-trimmed yard. 

Many more such projects are planned, including organizing a holiday party for Big 
Brothers and Big Sisters and serving Thanksgiving dinner to the homeless ~nd needy. 
Throughout the year law students and the YLD together expect to sponsor community 
service projects on~ monthly basis. If you would like to get involved, please contact 
Martha fen n, College of l~w Special Projects Coordin~tor, (520) 621-1166, 
fruiD@ nLiaw.arizona.edu . 



SERVING THE C OMMUNITY 

Legal Clinics Benefit Students and the Community 
Through the law school's in·housc clinics- Child Advocacy Clinic, Domestic Violence Law Clinic, Immigration law 

Clinic and Tribal Law Clinic- lawyering skills are taught to law students through real-life situations. Clinical legal 

education gives students the opportunity to not only learn lav.ryering skills from interviewing clients and preparing and 
trying cases, but to confront and resolve ethical issues as well. Students in each of the clinics meet on a weekly basis to 
share and discuss in a classroom setting their clinical experiences and to strategize about matters. In addition, the clinics 

provide students with an understanding of the community and pro bono responsibilities of lawyers. By participating in 
the clinical programs students learn how to learn from their experiences and to reflect on what they are doing. These 

arc skill s which they can take with them into the practice of law. 

In addition to the in-house clinics, the law school also operates two clinical placement programs- the Criminal 

Defense Clinic, in which students are placed with lawyers in the various public defender offices in Tucson, and the 
Criminal Prosecution Clinic, in which students work with prosecutors in Tucson. These programs give students learning 

experiences simila r to those of the in-house clinics. 

The following are two examples of cases that students in the clinics have recently handled: 

• Students represented two very young children who had been removed from their p~rents because of extreme 

neglect.After working with the parents for several months, the State declared them "fit'" and sought coun: 

permission to return the children. Our students successfully opposed the application on the grounds that the 
parents were not ready to undertake responsibility for the children. Students estab li shed that the mother had a 

untreated and dangerous psychiatric disorder that she and the father had kept hidden from Child Protective 
Services.The children are doing well for the first time in years in the home of relatives who were willing to 

keepthechildren long-term. 

• Students are defending on appeal their victory on behalf of a Salvadoran man who had been raped and subjected 
to other physical abuse in his home country over a period of many years because he is gay. The immigration judge 
granted the man protection from depon:ation under the United Nations Convention Against Torture. 

Being a lawyer has many facets to it - skills, ethics, moral responsibilities, and much more. The law school's clinical 

programs are a place where students can explore each of these and, at the same time. feel they are making a difference 
in the lives of people in our community. 



Welcome Back- Orientation 1999 - SBA Picnic 
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ARIZONA. 
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Tucson. Arizona 85721-0176 

CHANGE SERVICE 
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