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THE UNIVERSITY OF ARIZONA® 
Faculty Senate 
May 2, 2016 

 
Faculty Senate Election 

Candidates’ Biostatements 
 

Nominees for Membership on the 
COMMITTEE ON CONCILIATION 

Three to be elected: 2-year terms (6/1/16-5/31/18) 
 
GHOSN, FATEN. Associate Professor, School of Government and Public Policy, College of 
Social and Behavioral Sciences. 
Growing up during the civil war in Lebanon, I have always been interested in understanding not 
only why conflicts emerge but also how to manage them. This interest only grew with time and 
first led me to my MA in Public Administration where I focused on Human Resources 
management. However, after participating in a workshop led by professors from the Program on 
Negotiation at Harvard my interest in resolution of conflicts through negotiations was 
reinvigorated and inspired me to obtain my PhD in International Relations with a focus on 
conflict management between, as well as within, states. Through the years, I have had several 
opportunities to utilize my negotiation skills informally and if elected to the Committee on 
Conciliation, I hope to use my skills to help mediate and resolve disagreements that may 
emerge. 
 
HOLT, PATRICK. Associate Professor, Theatre, Film, and Television, College of Fine Arts.  
As a member of the University of Arizona for fourteen years now I have a great appreciation and 
interest in the wellbeing of our University, the faculty, and students. My work as a supervisor 
and mentor here, and my many hours serving on committees on the School and College level 
have prepared me and refined my ability to find objective, clear, and necessary solutions to 
problems and conflict. This experience, along with my previous work as a faculty member at the 
University of North Carolina, Chapel Hill, has provided me with the perspectives to serve in 
positions where fair and equitable understanding is required. If elected I will use my experience 
to promote fair and objective conflict resolution for stronger campus harmony.  
 
PETTEY, HOMER B. Professor, Film and Literature, College of Fine Arts.   
Dr. Pettey has been teaching at the University of Arizona since 1990 and has served on several 
University committees, among them: Instruction and Curriculum Policy Committee, University-
wide General Education Committee, and Academic Personnel Policy Committee. In general, he 
believes that the majority of faculty disputes can be resolved through the conciliation process. 
Indeed, faculty on the UA campus should be more aware of this committee and its ability to 
work out differences in a fair and impartial manner. Of course, when parties cannot resolve 
differences, there are other procedures, but this committee should be the first step. In these 
difficult times for the academy, the committee can provide the means to resolution among peers 
without fear of prejudice or bias. 
  
RATNER, JAMES. Professor, James E. Rogers College of Law. 
I have been on the faculty since 1985, and my fields are Contracts, Antitrust, and Marital 
Property.   I have served two terms on CAFT, including as chair, and was de facto chair of the 
Clearinghouse Committee as well.  During my time on CAFT/Clearinghouse I observed that 
conciliation between faculty members and between a faculty member and the administration is 
key approach to dispute resolution but also observed three problems:  (1) sometimes (perhaps 



by accident) conciliation has ended up involving fact-finding reports, unfortunate because the 
purpose of conciliation is solely to facilitate possible agreement between disputants; (2) in some 
dismissal-related matters the administration did not appear willing to participate in genuine 
conciliation on the topic of dismissal, only on the terms of dismissal; and (3) for some disputes 
conciliation might be facilitated if the conciliator has expertise in the legal aspects of the 
dispute.  My professional background, training (I have been trained as a mediator and have 
conducted mediations), and experience with faculty disputes lead me to think I could contribute 
on the Committee on Conciliation concerning these three problems and generally. 
 
TEEGERSTROM, TRENT. Associate Director, Arizona Tribal Extension & Ag Econ Extension, 
College of Agriculture & Life Sciences.  
Trent is an Extension Specialist with the Department of Ag and Resource Economics and the 
Associate Director of the Arizona Tribal Extension Program at the University of Arizona. He has 
worked with a variety of agricultural enterprises including dry-land farming in the mid-west; 
irrigated agriculture in the southwest; and livestock production in the northeast, mountain west, 
and southwest, he has also worked with the green industry in the west and with the fruit, nut and 
vegetable producers in the northeast and southwest. He joined the University of Arizona’s 
Department of Agricultural and Resource Economics in 1997 after spending the previous two 
years as a Farm Business Management Specialist with Cornell Cooperative Extension working 
in farm finance and risk management areas. His main area of concentration is production 
economics, tribal agriculture, risk management, agricultural taxes and labor issues. 
 

 
Nominees for Membership on the 

UNIVERSITY COMMITTEE ON ETHICS AND COMMITMENT 
Two to be elected: three-year terms (6/1/16-5/31/19) 

 
HUSSMAN, STEPHEN JOHN. Librarian, Katheryne B. Willock Director of Special Collections, 
University of Arizona Libraries.   
I have entered my 25th year in academe and understand the many issues confronted by both 
faculty and university administration alike. I have had the opportunity to work in separate roles 
as a department head and that as chair of library (union/collective bargaining) faculty in previous 
academic positions and appointments. 
These experiences have allowed me to have numerous opportunities in which to engage in 
productive, constructive, and helpful discussion in conflict situations, and if elected to the 
Committee on Ethics and Commitment, I will use my uniquely acquired skills sets in order to 
bring about a suitable and mutually negotiated resolution for all involved parties. 

 
 
LEDFORD, JULIE. Assistant Professor, Medicine and Immunobiology, College of Medicine, and 
member of Bio5 Institute and Arizona Respiratory Center.  
I have been a faculty member for 5 years and have just completed my first year at the University 
of Arizona. I have a strong passion in the area of research integrity as I have had a prior 
experience in which it was discovered that technical staff at a core facility had provided us with 
unreliable data, which led to corrections of two of my prior publications. This process has been 
enlightening and I now have a newfound desire to help others through any procedures and 
policies in this area. If elected to the Committee of Ethics and Commitment, I believe my past 
experiences will enable me to be a strong member. One of our most valuable charges as 
professional scientists is to always be in pursuit of the truth and to keep our research practices 
transparent.  
 



OGLESBY, ELIZABETH. Associate Professor of Geography and Latin American Studies. 
College of Social & Behavioral Sciences.  
I joined the UA faculty in 2002. My research in Latin America on human rights issues has often 
involved navigating sensitive contexts, and I believe strongly in the importance of research 
ethics. At UA, I have participated in well over 100 graduate committees, helping students 
develop their research agendas and navigate the terrain of ethical research practice, especially 
in international contexts. I am a past chair of the Academic Freedom and Scientific 
Responsibility Committee of the Association of American Geographers. I look forward to helping 
ensure ethical research practices at the University of Arizona in a fair and balanced way. 
 
STUCKEY, WILLIAM ANDREW. Assistant Professor of Voice, College of Fine Arts, Fred Fox 
School of Music.   
I am very interested in serving on the Committee on Ethics and Commitment.  If we in Higher 
Education stand for anything, we should stand for excellent ethical values. We want to be a 
University of impeccable standards and our ethical practices lay at the very heart of our 
mission. Quite simply our integrity as a university is at stake. My hope is that my service on this 
committee would uphold a firm, if at times difficult, commitment to pristine ethical values. 
 

Nominees for Membership on the 
UNIVERSITY HEARING BOARD 

Four to be elected: three-year terms (6/1/16-5/31/19) 
 
DOSOKY, SARAH. Assistant Professor of Medical Imaging and Pediatrics. College of 
Medicine-Tucson. 
I joined the UA faculty 4 years ago as a Pediatric Radiologist. I have been a member of the 
hospital/health plan credentialing committee for 4 years and have been presented with 
numerous claims of healthcare professional ethics violations and/or deviations from standard of 
care medical practice. While most of these claims are unsubstantiated and dismissed by the 
committee members as such, every now and again, there is a case where it seems there is a 
pattern emerging. This disturbing pattern is one which suggests a disregard for what is ethically 
sound and a lack of integrity. I often wonder how this healthcare professional got this far in 
his/her career with this kind of attitude and behavior and how no one noticed or helped redirect 
this person at an earlier stage of his/her career. This is why I would like to become a member of 
the University Hearing Board. How someone feels and makes tough choices early in their 
career in regards to ethics and integrity will become inherently ingrained in their psyche and 
negatively affect how one makes important decisions later on in his/her career.  
 
EMERSON, KIRK. Professor of Practice, Government and Public Policy, College of Social & 
Behavioral Sciences. 
Emerson has served on the working board of the National Institute for Civil Discourse since its 
inception. She is a Fellow of the National Academy of Public Administration. Dr. Emerson has 
had a longstanding career in environmental conflict resolution and collaborative problem solving 
as a practitioner, trainer, researcher, and administrator. She was the founding director of the 
U.S. Institute for Environmental Conflict Resolution of the Udall Foundation. Kirk would bring her 
considerable skills as a professional mediator and expert in conflict resolution and collaborative 
problem solving to this role on the University Hearing Board. 
 
FREY, JEREMY. Lecturer, Department of English, Writing Program, College of Social & 
Behavioral Sciences.  
Having joined the UA teaching faculty 10 years ago, I have helped resolve discord among and 
with students, peer teachers, and with administration at varied levels. My service as a current 



member of Faculty Senate's Non-Tenure Task Force, past service at program and departmental 
levels, and varied student-focused work under Residence Life, Arizona Health Sciences 
College, and Arizona Youth University prepares me for listening with a fair and committed ear to 
University Hearing Board cases. My training in mediation and conflict resolution provides 
additional, specialized awareness. If elected to the University Hearing Board, I will offer a front-
lines perspective, as the bulk of my student interactions are with first-year and transfer students. 
 
HALL-LIPSY, ELIZABETH. Assistant Professor, Department of Pharmacy Practice and 
Science, College of Pharmacy.  
In 2008 I joined the UA as the program manager for health disparities and community outreach 
and then was appointed as faculty in 2011.  Before joining the College of Pharmacy, I practiced 
law as a civil litigator at firms in both Tucson and Phoenix.  Practicing law allowed me to learn to 
analyze and understand both sides of an issue or dispute and to protect and ensure the 
confidentiality of information that was shared with me.   Since moving into the academic setting, 
I appreciate the opportunity to be more collaborative and conciliatory in solving problems, 
resolving conflict, and settling disagreements or disputes.  If selected for the University Hearing 
Board, I hope that I can use my diverse professional experiences to hear cases associated with 
code of conduct and academic integrity issues to ensure fair hearings for all involved. 
 
KRAWCZYK, DONNA. Lecturer & Calculus Coordinator, Math, College of Science. 
In the past 30 years at the University I have had the opportunity to work with students in all 
stages of their academic development and to have served on committees (Hearing Board and 
Admissions Appeals) that uphold the standards and integrity of the University. I believe that my 
experience gives me a perspective into the issues faced by students in an increasingly complex 
technology-driven environment and issues faced by the University to ensure fairness and the 
standards of the Student Code of Conduct. I would like to continue with my contributions to the 
University and its students by serving on the Hearing Board.  
 
TORRES, ROBERT. Professor and Administrative Head, Agricultural Education, College of 
Agriculture and Life Sciences.  
I have served as a unit administrator for over 5 years and have held full rank since 2006. 
Including UA, my academic, research and administrative experiences have come from two other 
institutions, the University of Missouri (8 yrs.) and New Mexico State University (9 yrs.). I have 
served on numerous college and campus-wide committees throughout my tenure as an 
academician. Regarding committee experiences most closely related to the University Hearing 
Board, I served as co-chair to the campus faculty grievance committee at the University of 
Missouri. As co-chair of the committee, I was charged with receiving faculty grievances, 
determining whether the grievance was consider valid as prescribed by written policy, and 
shepherding the grievance through the process until fully resolved or dismissed. As department 
head and teaching faculty, I understand the role of policy, and the importance of applying policy 
in a way that is fair and consistent. In the 23 years I’ve had as a faculty member, I have had 
ample experiences working with students and faculty to address and resolve issues related to 
student code of conduct and the code of academic integrity within the unit. I believe the Hearing 
Board’s most important function is that of giving students a formal process for having a voice 
and appeal. 
 
VADEN, CERESE. Associate Professor, College of Fine Arts, School of Art.  
In my 15 years at the University of Arizona, often to the surprise of students in my classes, I 
have been an avid enforcer of adherence to both the Student Code of Conduct and the Code of 
Academic Integrity. Learning to speak, interact and behave in an honest and professional 
manner, although not often listed as outcomes on syllabi, are key components of what we are 



teaching -or not teaching -our students in tandem with specific course content. The arts in 
particular are filled with large personalities, sensitive egos, boundary pushers and social 
outcasts seeking a means of acceptance and expression, and as a result, I have dealt with a fair 
share of class disrupters, offensive behavior and artistic plagiarism. This experience allows me 
some understanding and empathy with both student motivation and faculty/administrative 
response and reprisal. If elected to the University Hearing Board, I will advocate for fair and 
appropriate assessment and response to student violation cases. 
 

Senate Nominees for Membership on the 
GRIEVANCE CLEARINGHOUSE COMMITTEE 

One to be elected: one-year term (6/1/16-5/31/17) 
 
LEAFGREN, JOHN. Associate Professor, Russian & Slavic Studies, College of Humanities.  
I have been a faculty member in the Department of Russian and Slavic Studies here at the 
University of Arizona for over twenty years, and am the current department head.  Since coming 
to the University I have served on the Dean’s Advisory Committee (College of Humanities), the 
University Wide General Education Committee, Faculty Senate, and, for this past year, the 
Grievance Clearinghouse Committee. I firmly believe, as I am sure we all do, that it is essential 
that all requests for grievance hearings be taken seriously and be accorded due and appropriate 
process. 
 

Senate Nominees for Membership on the 
SENATE EXECUTIVE COMMITTEE 

One to be elected: two-year term (6/1/16-5/31/18) 
 
NEUMANN, WILLIAM T. Professor of Practice, Management Information Systems, Eller 
College of Management.  
As the Faculty Senate representative for the last two years, I have strived to bring a faculty-
oriented business perspective to the discussions of the Senate Executive Committee as we 
seek to offer our faculty and students a quality learning environment that challenges and 
engages them.  Along with my role as a faculty member, I also have worked with a cross-
section of both administrative and academic functions at the University, allowing me to more 
effectively represent the Faculty Senate in these discussions of the complex issues facing our 
campus and would be honored to continue representing the Faculty Senate in the future. 
 

One to be elected: one-year term (6/1/16-5/31/17) to replace Teresa Moreno 
 

PIETZ, DAVID.  Associate Professor, East Asian Studies, College of Humanities. Director of the 
Global Studies Program at the UA.  
He also holds the UNESCO Chair in Environmental History. Dr. Pietz’s research focuses on 
environmental history and the history of technology in China. His publications include The 
Yellow River: The Problem of Water in Modern China (Harvard 2015), Engineering the State: 
The Huai River and Reconstruction in Nationalist China (Routledge 2002) and State and 
Economy in Republican China: A Handbook for Scholars (1999). Dr. Pietz’s research has been 
supported by grants from the National Science Foundation, the National Endowment for the 
Humanities, the Mellon Foundation, the American Philosophical Society, and the Institute for 
Advanced Studies (Princeton). Pietz has taught at Washington State University, Assumption 
College, Tufts University, and Clark University.   
 
 

 



Senate Nominees for Membership on the 
SHARED GOVERNANCE REVIEW COMMITTEE 
One to be elected: two-year term (6/1/16-5/31/18) 

One to be elected: one-year term (6/1/16-5/31/17) to replace M. Polakowski who is no longer a 
sitting Faculty Senate Senator after 5/31/16 

 
MARTIN, EDWARD. Director, Maricopa County Cooperative Extension, College of Agriculture 
and Life Sciences.  
As Director of Maricopa County Cooperative Extension and a Professor and Extension 
Specialist in the Department of Agricultural and Biosystems Engineering, I believe I bring a 
unique set of experiences to the Shared Governance Review Committee. As a faculty member 
for more than 23 years, I have worked with faculty and staff at all levels within the University. As 
a Senator for the past four years, I have been involved in discussions and deliberations on 
assuring that the University of Arizona maintains the highest standards for shared governance. 
I’m looking forward to working on the Shared Governance Review Committee, addressing the 
needs and concerns of our faculty, staff and students in Tucson, Phoenix and throughout the 
state. 
 
PAIEWONSKY, MOISÉS. Associate Professor of Music, College of Fine Arts and Honors 
College. 
I completed my Bachelor of Music at the University of Florida and Master of Music at the 
University of Michigan. I joined the UA faculty 9 years ago and have been an active member of 
faculty governance from the very beginning. I have served/chaired on several dozen different 
committees in our school and college including chairing two search committees this year alone 
and am currently Assistant Director of the Fred Fox School of Music. I have also served and 
played an integral role on several university committees including the Committee of Eleven, the 
Academic Personnel Policy Committee, the Admissions Appeals Committee, and various 
Special Committees and Task Forces. I am also currently a Faculty Senator. In addition, I have 
successfully fundraised over $100,000 through grants, patronage, and benefit events since my 
arrival at UA. Furthermore, I have organized, directed, and traveled internationally with several 
different student musical groups from UA. If elected, I would continue working hard to advocate 
for sound policies and procedures that uphold the ideals of Faculty Governance, while also 
helping to maintain and improve an effective and efficient environment for teaching/learning and 
research/scholarly/creative activity. 
 



REPORT TO FACULTY SENATE 
 
FROM: Manny Felix, President ASUA asua@web.asua.arizona.edu  
 
DATE: May 2, 2016 
 
ACCOMPLISHMENTS: 

 
GOALS: 

 

Finished with ASUA Elections  
 Senators and Vice Presidents 
 
ASGC (Arizona Student Government Collaborative)  
 NAU is amending their Constitution  
 ASU is still working on the process  
 U of A has passed and applied it to our bylaws 
 
Saying goodbye to our graduating seniors and wishing them the best of luck!  
 

Get ready for 2016  
 Voter registration  
 Lobbying days  
 Voter Education  
 Bringing Candidates to campus  
 
 

mailto:asua@web.asua.arizona.edu


REPORT TO FACULTY SENATE 
 
FROM: Sarah Netherton, GPSC http://www.gpsc.arizona.edu/ 
 
DATE: May 2, 2016 
 
ACCOMPLISHMENTS: 

 
GOALS: 

 

• GPSC 25th Anniversary Gala on March 25, 2016 – Over 200 University Community members 
attended the elegant event at the Tucson Museum of Art to celebrate the 25 years GPSC has 
been a part of the University and honor Javier Duran, one of the founders of GPSC 

• Provided funding to African American Student Affairs (AASA), Asian Pacific American Student 
Affairs (APASA), The Guerrero Center, The LGBTQ Center, Native American Student Affairs 
(NASA), The VETS Center, Vivir Mexico, and The Women’s Resource Center for summer GA 
wages, offices and equipment for GA’s as well as convocations  

• Set up GPSC Satellite offices in Colleges of Agriculture & Life Sciences, Architecture & Landscape 
Architecture, Education, Eller, Humanities, Medicine, Optics, Pharmacy, Public Health, Science,  
and Social and Behavioral Sciences. These offices are located in a variety of spaces within the 
colleges and equipped with different resources depending on the student needs within that 
college. 

• Held 3 workshops in partnership with LGBTQ Affairs on creating inclusive academic environments 

• Hold open events for grad students to share their experiences at the U of A, the goal of these 
events is similar to the listening tours conducted at the Cultural Centers, but aimed at hearing 
from graduate and professional students. These dates are still not nailed down, but there will be 
multiple days, for extended periods of time with the option to write something anonymously or 
talk with Sarah Netherton individually. The results will be made available to our campus partners 
and will be brought to the conversations in the Diversity Taskforce 

• Find additional funding for the GPSC Travel Grants Program, both to make up for the funding that 
was cut from SSF as well as stabilize the funding as SSF is variable and in high demand 

http://www.gpsc.arizona.edu/


REPORT TO FACULTY SENATE 
 
FROM: Linda Breci, APAC http://apac.arizona.edu/ 
 
DATE: May 2, 2016 
 
ACCOMPLISHMENTS: 

 
GOALS: 

 

 
 APAC progressed with plans for the annual planning retreat in July and elections of officers in June.  An 
important focus for 2016-17 will be possible changes to the Appointed Professionals job classification. 
 
 

• Assist and inform AP across campus of possible changes to employment classification by partnering 
with Human Resources in discussion forums and other methods.  
 

• Complete necessary steps to receive approval of APAC Bylaws revision. 
 

• Continue to work toward previously defined goals that include: 
o Streamline and expand professional development funding process. 
o Expand networking opportunities. 

 

http://apac.arizona.edu/


REPORT TO FACULTY SENATE 
 
FROM: The Faculty Officers http://facultygovernance.arizona.edu/ 
 
DATE: May 2, 2016 
 
ACCOMPLISHMENTS: 

 
GOALS: 

1. Progress by NTT Task Force, IT Ad Hoc group, quality  
2. Revisions to ByLaws & Constitution 

 
Faculty officers would like to recognize the hard work of the three Senate Committees, and their members 
(*Senator). 
 
Academic Personnel Policy Committee: we thank departing Chair Leslie Ritter.  The make-up of APPC in 
the coming year will be: Moises Paiewonsky (Chair), Alberta Charney, *Ronald Hammer, *Roger Dahlgran, 
*Brad Story, Richard Vaillancourt, Pat Willerton. 
 
Research Policy Committee:  The make-up of RPC in the coming year will be: Erica Corral (Chair), *Dan Lee, 
Ken McAllister, *Thomas Meixner, *Stanley Pau, Jonathan Sprinkle, *Marlys Witte. 
 
Student Affairs Policy Committee: we thank Amy Fountain and Mae Smith for the service to SAPC.  The 
make-up of SAPC in the coming year will be: Ted Tong (Chair), *Cheryl Cuillier, *Lauri Johnson, Tim Jull, * 
Diane Ohala, Jeff Stone, *Rose Ylimaki. 

1. Contribute to a campus-wide response re: campus climate issues 
2. Make further progress on the quality scholarship and teaching project 

 
 

http://facultygovernance.arizona.edu/


REPORT TO FACULTY SENATE 
 
FROM: Provost Andrew Comrie http://provost.arizona.edu/ 
 
DATE: May 2, 2016 
 
ACCOMPLISHMENTS: 

 
GOALS: 

 

• Finance Team and other administrators have received and are using a useful document providing 
advice on UA budget priorities for FY17 from SPBAC.  

 
• 2015-16 Promotion and Tenure (and Continuing Status) decisions were issued last Friday. 

 
• Mary Hardin was announced as the Interim Dean of the College of Architecture, Planning and 

Landscape Architecture (CAPLA). 
 

 

 
• The Honors Re-Envisioning Task Force has submitted its draft final report to me. It contains 

exciting ideas for the future of Honors at the UA. I expect to post it online soon to further 
stimulate campus discussion on the topic. 
 

• An announcement on the outcome of the Chief Diversity Officer search is expected in the coming 
weeks. 

 
• Dean search advisory committees for CAPLA and for the College of Education will be announced 

by mid-May. 

http://provost.arizona.edu/


REPORT TO FACULTY SENATE 
 
FROM: President Ann Weaver Hart http://president.arizona.edu/ 
 
DATE: May 2, 2016 
 
ACCOMPLISHMENTS: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 GOALS: 

• Secured the signatures of all nine of our Arizona members of the U.S. House of 
Representatives seeking the inclusion of report language in the U.S. House Commerce Justice 
Science Appropriations bill for the four UA priorities in astrophysics and space sciences 
research. 
 

• Represented UA at the AAU meeting of presidents last week--issues of importance 
included: 1) the role of science research in advancing our society and the role of business 
leaders as our partners; 2) the importance of industry leaders in advocating for federal 
research funding for basic and translational research; 3) responsible responses in the current 
campus climate and presence of heightened student protests; 4) discussion with the 
chairman of the House Committee on Budget, Congressman Tom Price (GA); 5) emerging 
issues for universities  
 

• Advanced UA research agenda and priorities with US Senators and Members of Congress 
representing Arizona, NASA and other federal government agencies. Meetings included 
Cong. Paul Gosar, Cong. Trent Franks, Cong. Martha McSally, Cong. Ann Kirkpatrick, Cong. 
Matt Salmon, Senator John McCain and NASA Administrator Charlie Bolden.  
 

• Major fundraising event in NYC 

• Secure the maximum amount of state funding for universities in a per Arizona resident 
funding model and maximize additional one-time funding for the UA. 
 

• Secure report language advancing the four UA priorities in astrophysics and space 
sciences research in the House Appropriations Subcommittee on Commerce, Justice and 
Science report in its bill. 

 
• Bring key congressional and agency leaders to the UA campus to better understand the 

UA research agenda and better advocate for it in the Congress. 
 

• The Task Force members addressing campus climate has met twice. The Task Force has also had 
two meetings with the marginalized students. At the first whole task force meeting, the task 
force set the stage, agreed on a work plan, and divided itself into working committees: Classroom 
Experience; Student Experience; Admissions and Financial Aid; Health and Wellness; Faculty and 
Staff Diversity; Cultural Competency Training; Space and Facilities and Student Support. The Co-
Chairs are working the students to figure out how we are going to keep them engaged over the 
summer. 

 

http://president.arizona.edu/


MEMORANDUM 
April 25, 2016 
 
TO:  Faculty Senate   
FROM:  Bobbi McKean, Secretary and Chair, Constitution and Bylaws Committee 
SUBJECT: Proposed Changes to the Constitution of the General Faculty of the 

University of Arizona 
The following are proposed changes to the Constitution for consideration by Faculty 
Senate. These proposed changed were approved by the Constitution and Bylaws committee 
on April 4, 2016 and sent forward to Faculty Senate Executive Committee and Faculty 
Senate.  Please also see supplemental material on the inclusion of NTT individuals.  
 
In accordance with the revision to amendments approved last year (see Constitution 
Article X Section 1 C-10), some of these changes can be made by a vote by Faculty Senators 
only.  A working copy of the proposed revisions to the Constitution is provided with 
changes highlighted in blue for those changes the Committee believes can be approved by 
Faculty Senate only; changes in red indicate those that the Committee believes should be 
approved by Faculty Senate and the members of the General Faculty. 
 
Changes approved by Faculty Senate only  
 
Update Table of Contents to add sections and reflect proposed changes. (C-1) 
 
ARTICLE II: Members  
Section 1.a, c, e: Clarify and change wording for consistency. (C-2) 
Section 4: Delete section on emeritus voting after first five years. This allow emeritus to 
continue if they wish and eliminates the need for tracking by Faculty Senate staff. (C-3) 
 
ARTICLE V: General Faculty Standing Committees Section 1 and 5 
Change name of Committee on Committees to Nominating Committee  (C-6) 
 
ARTICLE VI:  Undergraduate Council Section 4  
Minor wording changes to reflect actual practice.  (C-9) 
 
Changes approved by Faculty Senate AND General Faculty (see Article X of 
Constitution) 
 
ARTICLE II: Members  
Section 1. d: Add to General Faculty those individuals who have held at least half-time 
year-to-year non-tenure eligible faculty appointments for three (3) of the past four (4) 
years and who currently hold lecturer or ranked professorial titles (C-2) 
 
Add new Section 5:  Add wording about others represented by Faculty Shared 
Governance. (C-3) 
 



 

 C-1 

CONSTITUTION OF THE GENERAL FACULTY OF THE UNIVERSITY OF ARIZONA 
Approved June 25, 2010, revised April 10, 2015, 

 Approved by President Ann Weaver Hart July 7, 2015   
 

Constitution Table of Contents 
Preamble 
Article I. Responsibilities 
Article II. Members 
 Section 1. General Faculty 
 Section 2. Degree Candidates 
 Section 3. President Approval 
 Section 4. Voting Privileges 
 Section 5. Faculty Shared Governance 
Article III. Officers 
 Section 1. Officers 
 Section 2. Chair of the Faculty 
 Section 3. Vice Chair of the Faculty 
 Section 4. Secretary of the Faculty 
 Section 5. Resignation, absence, or incapacity of faculty officers 
Article IV. Meetings of the General Faculty 
Article V. General Faculty Standing Committees 
 Section 1. Definitions 
 Section 2. Committee on Elections 
 Section 3. Committee of Eleven 
 Section 4. Committee on Faculty Membership 
 Section 5. Committee on Committees Nominating Committee 
 Section 6. University Committee on Ethics and Commitment 
 Section 7. Constitution and Bylaws Committee 
 Section 8. Grievance Clearinghouse Committee 
 Section 9. Committee on Conciliation and Committee on Academic Freedom and Tenure 
 Section 10. University Committee for Monitoring Labor and Human Rights Issues 
Article VI. University-wide Committees with Shared Governance Participation 
 Section 1. Shared Governance Review Committee 
 Section 2. University Committee on Corporate Relations 
 Section 3. Naming Advisory Committee 
 Section 4. Undergraduate Council 
 Section 5. University-wide General Education Committee 
 Section 6. Graduate Council 
 Section 7. Strategic Planning and Budget Advisory Committee 
Article VII. Faculty Senate 
 Section 1. Functions 
 Section 2. Membership 
 Section 3. Officers 
 Section 4. Meetings 
 Section 5. Ad hoc Committees 
Article VIII. The College Faculties 
Article IX. Parliamentary Authority 
Article X. Amendments and Ratification 
 Section 1. Revisions for minor corrections or administrative or clerical updates 
 Section 2. Constitution 
 Section 3.2 Bylaws 



 

 C-2 

 
 
 

PREAMBLE 
 
This Constitution sets forth the basic organization and processes through and by which the General Faculty 
of the University of Arizona shall function, within the scope of its authority and responsibility, under state 
law and the policies and regulations of the Board of Regents authorized by that law. 
 

 
ARTICLE I 

Responsibilities 
 
The General Faculty has fundamental responsibilities in the areas of academic personnel policy; instruction 
and curriculum policy; research policy; student affairs policy; ethics and commitment; advice on budget and 
University support; and acts on such other matters affecting the welfare of the University as are brought for 
consideration in accordance with University policy and Shared Governance Guidelines and Agreements as 
may be entered into from time to time. 
 
The General Faculty shall exercise its authority through its elected representatives in the Faculty Senate, 
although the General Faculty shall retain appellate power over all official actions of the Faculty Senate as 
provided in Article VII, Section 1. 
 
Nothing in this Constitution and Bylaws is intended to imply assumption of authority not vested in the 
General Faculty by state law or Board of Regents policy. 
 

ARTICLE II 
Members 

  
Section 1.  For purposes of University government, the General Faculty of The University of Arizona 
 is composed of: 
  
  a. Faculty members Individuals who hold at least half-time or more tenured or tenure-

 eligible faculty appointments, 
 
               b. Academic professionals who hold at least half-time or more continuing or 

continuing-eligible appointments, 
 
              c.  Individuals who hold at least half-time multi-year non-tenure eligible faculty 

appointments,  
 
             d. Individuals who have held at least half-time year-to-year non-tenure eligible 

faculty appointments for three (3) of the past four (4) years and who currently hold 
lecturer or ranked professorial titles,  

 
  e.  Such persons in categories (a), (b), and (c) Individuals who hold Emeritus status.  
 
Section 2.  No candidate for a degree at the University of Arizona shall be a member of the General 

Faculty. 
  
Section 3.  This membership provision shall become effective upon approval by the President. 
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Section 4.  Members of the General Faculty are eligible to vote in matters of faculty governance and to 

hold offices and to serve on committees established in accordance with this Constitution. 
Faculty with administrative appointments vote in their home college. Should any faculty 
member’s home college change (i.e. due to the transfer of an individual to another unit, or 
due to a unit reorganization or merger), voting privileges move to the new college.   

  Emeritus faculty shall have voting privileges in the first five years of Emeritus status,  
  which will be extended for additional five year periods at the request of the individual  
  faculty member.  
 
Section 5. Faculty Shared Governance. In matters of faculty governance, the elected and at-

large representatives to Faculty Senate represent not only members of the General 
Faculty, but also those non-tenure eligible faculty who do not meet the criteria for 
membership in the General Faculty. These include:  

  
a) Individuals with non-tenure eligible lecturer or ranked professorial titles who 
have not held at least half-time or more year-to-year appointments for three (3) of 
the last four (4) years, and  
 
b)  Individuals who have instructor and adjunct, visiting, or other non-tenure 
eligible appointments who do not otherwise qualify for membership in the 
General Faculty. 
 

 
ARTICLE III 

Officers 
 
Section 1.  The officers of the General Faculty shall consist of the Chair, Vice Chair, and Secretary. 
 
Section 2.  Chair of the Faculty. 
 
  a. The Chair shall serve as: 
 
   i. The chief executive officer of the General Faculty, including serving as 

 Director of the Faculty Center and as a member of the Strategic 
 Planning and Budget Advisory Committee and the Shared 
 Governance Review Committee. 

  ii. The chief representative of the faculty before public and University 
 bodies including the University administration, alumni, Arizona Board of 
 Regents, and Arizona Legislature. 

 
  b. The Chair shall be elected by the General Faculty in even-numbered years for a 

term of two years beginning June 1, and shall be eligible for re-election. 
 
Section 3.  Vice Chair of the Faculty. 
 
  a. The Vice Chair shall: 
 
   i. Preside over Faculty Senate meetings. 
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   ii. Serve as chair of the Faculty Senate Executive Committee, the Naming 
 Advisory Committee and the Shared Governance Review Committee. 

 
   iii. Perform any other duties as delegated by the Chair. 
 

b. The Vice Chair shall be elected by the General Faculty in even-numbered years 
for a term of two years beginning June 1, and shall be eligible for re-election. 

 
Section 4.  Secretary of the Faculty. 
 
  a. The Secretary shall: 
 
   i. Review the minutes of Faculty Senate meetings prior to distribution. 

 
  ii. Serve as chair of the Committee on Faculty Membership, the   

  Constitution and Bylaws Committee and the Committee on Honorary  
  Degrees. 
 

   iii. Perform any other duties as delegated by the Chair. 
 
  b. The Secretary shall be elected by the General Faculty in even-numbered years for 

 a term of two years beginning June 1, and shall be eligible for re-election. 
 
Section 5. Resignation, absence, or incapacity of faculty officers. 
 
  a. In the event of the temporary absence or incapacity of the Chair of the Faculty, 

 his or her duties shall be exercised by the Vice Chair of the Faculty, or in the 
 absence of both, by the Secretary of the Faculty. 

 
  b. In the event of the resignation or permanent absence or incapacity of the Chair, 

 the Vice Chair shall become the Chair if the remaining term of the Chair is six 
 months or less.  If the remaining term exceeds six months, a special election 
 conducted by the Committee on Elections shall be held to fill the remaining term 
 of the Chair. 

 
  c. In the event of the resignation or permanent absence or incapacity of the Vice 

 Chair or Secretary, the Chair shall appoint, subject to approval of the Faculty 
 Senate at a regularly scheduled meeting, a replacement for the unexpired term of 
 the Vice Chair or Secretary. 

 
ARTICLE IV 

Meetings of the General Faculty 
 
Section 1. Meetings of the General Faculty, limited to the purpose(s) stated in the call, shall be held: 
  
  a. On the call of the Chair of the Faculty. 

 
  b. On the call of the Faculty Senate. 
 
  c. On written petition from members of the General Faculty, as specified in the  
   Bylaws Article III, Section 1. 
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Section 2. Five percent (5%) of the General Faculty shall constitute a quorum for the purposes of 

voting. 
 
    ARTICLE V 

General Faculty Standing Committees 
 
Section 1. The Committee on Elections, the Committee of Eleven, the Committee on Faculty 

Membership, the Committee on Committees Nominating Committee, the Senate 
Committee on Budget and Strategic Planning, the Committee on Ethics and Commitment, 
the Grievance Clearinghouse Committee, the Committee on Conciliation, and the 
Committee on Academic Freedom and Tenure, and such other committees as may, from 
time to time, hereafter be established shall be standing committees of the General Faculty.  

  
Section 2. The Committee on Elections shall conduct elections for offices and committee   
  memberships of the General Faculty, and elections for Faculty Senators representing the  
  several College Faculties in accord with procedures specified in the Bylaws. 
  
Section 3. The Committee of Eleven shall: 
  
  a. Initiate, promote, and stimulate study and action dealing with and looking toward 

 solution of situations and problems of interest and concern to the faculty and the 
 University. 

  
  b. Make reports to the General Faculty or the Faculty Senate. 

 
  c. Speak for the General Faculty as and when authorized by the General Faculty. 
  
Section 4. The Committee on Faculty Membership shall interpret the provisions of Article II of this 

Constitution and Article I of its Bylaws, determine Senate apportionment and submit 
recommendations to the Faculty Senate for consideration and action.  It shall be responsible 
for producing a roster of the General Faculty each year.  

  
Section 5. The Committee on Committees Nominating Committee shall recommend members of the 

General Faculty to the Chair of the Faculty for appointment or nomination to all 
committees of the General Faculty. Upon request of any administrative officer of the 
University, the committee shall also recommend persons for appointment to new or existing 
committees whose appointments lie within the discretion of such requesting officer. 

 
Section 6. The University Committee on Ethics and Commitment shall deal with questions of 

misconduct in research, scholarship, or creative endeavor; conflict of commitment; and 
facilities misuse; and receive reports from the Research Integrity Officer. In its 
deliberations it will use the current versions of the University policies on research integrity, 
professional commitment and proper facilities use. 

 
Section 7. The Constitution and Bylaws Committee shall be responsible for proposing changes to the 

Constitution and Bylaws of the General Faculty necessitated by revisions to applicable 
law or policy and for proposing changes recommended by the General Faculty or its 
committees. The amendment process is specified in Article X of the Constitution. This 
committee also reviews and, if appropriate, recommends changes to the University 
Handbook for Appointed Personnel (UHAP). 
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Section 8. The Grievance Clearinghouse Committee shall be the faculty committee that accepts 

faculty members’ written requests for grievance hearings and which determines which 
committee, (Conciliation, Committee on Academic Freedom and Tenure, University 
Committee on Ethics and Commitment), or process, (Office of Institutional Equity), should 
consider a grievance. 

 
Section 9. The Committee on Conciliation and the Committee on Academic Freedom and Tenure 

(CAFT) shall be the faculty committees that conduct all investigations and/or hearings 
regarding recommendations against, or complaints and grievances by or against members 
of the General Faculty as hereinafter prescribed and not otherwise. The Committee on 
Academic Freedom and Tenure shall have jurisdiction to make inquiry and to conduct 
hearings in two general areas contained in ABOR 6-201, 6-301and 6-302: 1) matters 
involving contractual agreements between members of the General Faculty and the 
University/ Board of Regents; and 2) internal matters relating to grievances against or by 
any member of the General Faculty. Protection of academic freedom and tenure is the 
principle obligation of CAFT. (Certain preliminary steps for dismissal situations are 
described in Chapters 3 and 4 of the University Handbook for Appointed Personnel and 
Sections 6-201, 6-301 and 6-302 of the Arizona Board of Regents Policy Manual.) 
Principles of law and policy require that members of the General Faculty have a forum in 
which grievances can be aired and examined and a known and effective procedure by 
which this can be done. That procedure, involving the examination of a grievance by the 
professional associates of the member affected, must reflect both the requirements of the 
law and the usages and traditions of the academic profession. Such investigations and 
hearings as are undertaken require the judicious consideration of facts, but they are not 
and must not be limited by the considerations of judicial hearings. Rather, they are 
investigations and hearings conducted by professional peers, the purpose of which is to 
safeguard and protect not only the individual rights of the members affected but also the 
collective rights of members of the University community.  Committees constituted for 
these purposes perform an indispensable function in providing the due process of law to 
which every member of the faculty is entitled.  

  
  a. The Committee on Conciliation shall have jurisdiction to make inquiry and to meet 

 and discuss any problem involving any member of the General Faculty in his or her 
 relationship with the University.  This committee may consult and advise but shall 
 not conduct hearings. It shall be the duty of the committee, after careful 
 investigation, to offer advice to the person or persons involved. Following the 
 completion of the conciliation process, the President of the University shall be 
 informed of the results. In addition, if conciliation has been unsuccessful, both 
 parties shall be notified accordingly in writing with the member being advised that 
 the grievance at issue may be presented to the Grievance Clearinghouse Committee 
 for assignment. 

 
  b. The Committee on Academic Freedom and Tenure shall have jurisdiction to make 

 inquiry and to conduct hearings in two general areas contained in ABOR 6-201, 
 6-301 and 6-302 namely: in regard to those matters contained in the Conditions of 
 Service dealing with the contractual employment relationship between the  General 
 Faculty member and the  University/Board of Regents; and in regard to any internal 
 matters relating to grievances against or by any member of the General Faculty. 
 The committee shall consider the protection of academic freedom and tenure as a 
 principal obligation. (Certain preliminary steps for dismissal situations are 
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 described in Chapters 3 and 4 of the University Handbook for Appointed 
 Personnel and Sections 6-201, 6-301 and 6-302 of the Arizona Board of Regents 
 Policy Manual.)    

 
Section 10. The University of Arizona bears a responsibility to exercise leadership in labor and 

human rights matters. To this end, the University Committee for Monitoring Labor and 
Human Rights Issues strives to ensure that fundamental labor and human rights, 
particularly those articulated in the April 30, 1999 Commitments Relating to Sweatshops, 
are implemented by University licensees. 

 
a. The committee makes recommendations to the President regarding fundamental 

labor and human rights issues including codes of conduct for licensees, 
monitoring of licensees, efforts to improve licensee compliance, and relations 
with non-compliant licensees. 

 
b. The committee is also charged with educating the University community and the 

broader public about these issues. 
 

 
 

ARTICLE VI 
University-wide Committees with Shared Governance Participation 

 
Section 1. The Shared Governance Review Committee addresses issues regarding the 

implementation and functioning of the procedures contained in the Shared Governance 
Guidelines and Agreements as may be entered into from time to time. It will establish and 
maintain processes to (1) review compliance with the agreement, (2) examine ways in 
which apparent breaches of the agreement can be addressed, and (3) consider possible 
extensions of the agreement. It is the body to which members of the University 
community can bring particular shared governance concerns, and it will also examine 
whether the agreement has been violated or is in need of clarification or modification. 
 

Section 2.  The University Committee on Corporate Relations makes recommendations to the 
President of the University (or his/her designee, upon request) about potential or 
changeable relationships between any part of the University of Arizona and one or more 
businesses or corporations. These recommendations will always consider how much any 
proposed new or altered relationship accords with -- or violates -- The University of 
Arizona Policy on Corporate Relations as approved by the President in a memo to the 
Chair of the Faculty dated January 29, 1999. This Policy mandates that the committee 
consider proposals in three areas: 

 
  a. Use of the University’s name or symbols by an external entity; 
 
 b. Implied University endorsement of a particular service, product, company, 

 individual; or 
 
  c.  Public display of advertisements or other corporate symbols. 
 

The committee is also charged with recommending modifications to this Policy or 
proposing additional policies, so long as its policy-change proposals are approved by the 
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Faculty Senate before they become recommendations to the President. 
 

Section 3.  The Naming Advisory Committee: The President shall forward all proposals for honorary 
naming of any site on University property to the attention of the Naming Advisory 
Committee.  After review and deliberation, the committee forwards a written 
recommendation on each proposal to the President for further action. 
 

Section 4. The Undergraduate Council reviews all undergraduate curricular action items forwarded 
from academic units, colleges, auxiliary units, the University-wide General Education 
Committee, any General Faculty Standing Committee or Senate Standing Committee or ad 
hoc committee. All action items approved by the Undergraduate Council are forwarded 
to reviewed by the College Academic Administrators Council, Provost’s Council, and the 
Senate Executive Committee before advancing to the Senate for approval. See Appendix II 
to the Faculty Bylaws. 

 
  a. The Academic Programs Subcommittee deals with the creation, deletion, 

suspension or modification of undergraduate academic units, majors, options, 
minors, degrees, certificates, and programs of study. Curriculum and academic 
policies issues may also be reviewed by this subcommittee as needed or as time 
permits. 
 

  b. The Curriculum/Policies Subcommittee deals primarily with all aspects of 
undergraduate curriculum and academic policies recorded in the General Catalog, 
including creation, revision, and deletion of academic policies pertinent to 
instruction, majors, options, minors, degrees, transfer credits, general education, 
academic progress, and requirements for graduation. Academic program issues 
may also be reviewed by this subcommittee as needed or as time permits. 

 
Section 5. The University-wide General Education Committee (UWGEC) is charged with the 

review and approval of all curriculum changes in general education across the University, 
assessment of the program, and disseminating General Education information to the 
campus community and its partners. All instruction and curriculum action items approved 
by the UWGEC are forwarded to the Undergraduate Council for review and submission 
to the Faculty Senate for approval. 

 
Section 6. The Graduate Council provides a forum in which matters of concern to graduate 

education are discussed and the mission of the Graduate College fulfilled. The Council 
works with the Graduate College to review, establish, and update policies affecting 
graduate education. Among its roles, the Council is a part of the University process for 
creating or changing graduate degree programs in the planning and implementation 
stages, leading to ultimate approval by the Arizona Board of Regents. The Council 
recommends and reviews the policies and procedures of the Graduate College, including 
but not limited to admission requirements, degree certification, graduate teaching and 
research assistantships and recommends priorities for graduate education and supports 
efforts to achieve them. All instruction, curriculum, and policy action items approved by 
the Graduate Council are forwarded to the College Academic Administrators Council, 
Provost’s Council and the Senate Executive Committee before advancing to the Faculty 
Senate for approval. See Appendix II to the Faculty Bylaws. 

 
Section 7 The Strategic Planning and Budget Advisory Committee (SPBAC) in consultation and 

dialogue with the President, the Provost, and the University community, supports and 
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enhances the success of the University through thoughtful and informed advice relating 
to: strategic planning, assessment of institutional priorities, review of budgetary policies, 
and the evaluation of programs and services. The SPBAC chair(s) shall provide regular 
reports to the Faculty Senate. 

 
 
In partnership with the University, SPBAC: 
 
a. Develops and disseminates the University’s strategic plan. 
 
b. Identifies issues that facilitate or impede the pursuit of the University’s mission. 

 
c. Provides advice on budget policies, significant budgetary actions, and 
 institutional priorities consistent with the strategic plan of the University. 
 
d. Evaluates the effectiveness of plans, policies, and the assessments that affect the 

entire infrastructure of the University. 
 

e. Develops guidelines for setting planning and budgeting priorities. 
 
 
 

ARTICLE VII 
Faculty Senate 

 
Section 1. Functions.  The Faculty Senate is the legislative body responsible to the General Faculty.  
  Actions of the Faculty Senate may be appealed to the General Faculty by petition, under the 
  provisions of the Bylaws Article III, 1, within eleven class days of the date under which  
  Faculty Senate minutes reporting such actions were distributed to the General Faculty.  
  
Section 2. Membership.  The Faculty Senate shall consist of elected and ex officio members as  
  provided in the Bylaws. Senators’ terms begin June 1st. 
  
Section 3.  Officers.  The Vice Chair of the Faculty shall preside over the Faculty Senate meetings  
  and, in his or her absence, the Secretary of the Faculty shall do so. 
 
Section 4. Meetings.  The Faculty Senate shall meet regularly the first working Monday in each month 

during the academic year. Changes to the calendar can be made, as voted upon and 
approved by the Faculty Senate. Its meetings shall be open to the public, except when the 
body decides to meet in executive session. Additional meetings may be called by the 
President of the University or the Chair of the Faculty. The agenda of each meeting shall be 
set by the Executive Committee of the Faculty Senate. 

 
Section 5. The Faculty Senate shall establish such standing committees and such ad hoc committees 

as may be required. The charge to the ad hoc committees shall include a proposed 
duration of the committee and a reporting date. Senate ad hoc committees that cease to 
meet or yield no findings will be disbanded within one calendar year of the initial charge, 
after review by the Senate Executive Committee in consultation with the ad hoc 
committee chair. 
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ARTICLE VIII 
The College Faculties 

  
The general charge of each College is entrusted to its College Faculty, subject to the Board of Regents and 
the authority vested by the Board in the President of the University. Voting rights and participation is shared 
governance in College matters shall generally be accorded to General Faculty members as defined in Article 
II above, and to such other individuals as the College Faculty may decide. General Faculty members should 
only be excluded from those shared governance activities that are not relevant to their contract status (e.g., 
voting on a Promotion and Tenure committee composition; emeritus faculty participation on an annual 
performance review committee, etc.) Any such exclusions should be detailed in College or unit 
Bylaws. Bylaws for each College should be established in accordance with the current Shared Governance 
Guidelines and Agreements and adopted by the appropriate College Faculty and made available to each 
member. A copy must be filed with the Office of the Provost and in the Faculty Center. In matters of faculty 
governance, members of the General Faculty not included in a College shall be regarded collectively as a 
College (Non-College).   
 
 

ARTICLE IX 
Parliamentary Authority 

 
In all matters not provided for in the Bylaws of the General Faculty of the University of Arizona, the rules 
contained in the latest edition of Robert's Rules of Order, Newly Revised, shall govern. 

 
 

ARTICLE X 
Amendments and Ratification 

 
Section 1. Revisions to allow for minor corrections or administrative or clerical updates to the  
  Constitution or Bylaws that do not materially change intent may be approved by the  
  Faculty Senate, and not require a vote of the General Faculty, unless the Faculty Senate  
  determines otherwise. 
 
Section 2. Constitution.  Amendments to this Constitution may be proposed by the Faculty Senate or 

by petition to the Chair of the Faculty signed by five percent (5%) or one hundred (100) 
members of the General Faculty, whichever is smaller. The Chair of the Faculty shall send 
copies of such proposals to all members of the General Faculty and shall convene a special 
meeting of the General Faculty to consider them not fewer than ten (10) class days after 
distribution.  The proposed amendment(s) shall then be submitted to a mail or electronic 
ballot of the General Faculty. A three-fourths majority of the votes cast is necessary for 
adoption. Immediately upon adoption, the amendments shall be transmitted to the President 
of the University.  Upon consideration and approval by the University President, the 
amendments shall become effective. The President’s consideration shall be preceded by 
written analyses by University Counsel and by Board Counsel within 90 days following the 
General Faculty vote that the amendments are consistent with Arizona Board of Regents 
Policies. 1 

 
Section 3. Bylaws.  Amendments to the Bylaws may be proposed by the Faculty Senate or by petition 

to the Chair of the Faculty signed by five percent (5%) or one hundred (100) members of 
the General Faculty, whichever is smaller. The Chair of the Faculty shall send copies of 
such proposals to all members of the General Faculty. Not fewer than ten (10) class days 
nor more than fifteen (15) class days after distribution, a mail or electronic ballot shall be 
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distributed to all members of the General Faculty together with the arguments pro and con.  
A two-thirds majority of the votes cast is necessary for adoption. Immediately upon 
adoption, the amendments shall be transmitted to the President of the University. Upon 
consideration and approval by the University President, the amendments shall become 
effective. The President’s consideration shall be preceded by written analyses by University 
Counsel and by Board Counsel within 90 days following the General Faculty vote that the 
amendments are consistent with Arizona Board of Regents Policies.1 

 
1 To comply with Arizona Board of Regents Policy 1-113 



General Faculty Overview and Two New Proposals 

Prepared by members of the NTT ad hoc work group Mar 2016 
Questions should be emailed to brewerm@email.arizona.edu  

In this document, the Nontenure-Track Faculty work group presents current definitions of general 
faculty, and identifies who is and who is not covered under the current definition. This information is 
followed by two proposals that would amend the current definitions of faculty to (a) acknowledge 
length of employment (in addition to length or type of contract) as an important indicator of 
responsibility for the welfare of the University, and (b) unite University of Arizona faculty under one 
shared governance umbrella.  

 
What does it mean to be a member of the General Faculty? 

Members of the General Faculty:  

• Can actively participate in faculty shared governance at the University level, including voting in 
university-level elections and holding university-level appointed or elected posts, among other 
things.  

• May be afforded the same access to shared governance within colleges, though colleges and 
units have the discretion to expand or limit participation in shared governance activities in their 
bylaws, as appropriate. Membership eligibility for specific types of activities (i.e., service on 
Promotion and Tenure/Continuing Status and Promotion reviews) may be delimited in UHAP or 
other University or ABOR policy. 

 
Who Makes up Our Current General Faculty?  

• Tenured/tenure-eligible (TT/TE) faculty (~1600) 
• Continuing Status/Continuing Eligible (CS/CE) professionals (~200), including librarians, 

archivists, extensionists, etc. 
• Nontenure-eligible (NTE) faculty at .50FTE or above on multiple-year (MYE) contracts, which 

may include the following titles (~90)1 
o 'Professors' at various ranks, including Research Professor, Clinical Professor, and 

Professor of Practice  
o 'Lecturer' (various ranks). 

• All emeritus faculty/emeritus CS professionals (~600)2 
 
Which Faculty are not Currently Included as Members of the General Faculty? 

About 95% of our NTE (nontenure-eligible) faculty population (~1600), including: 

1. Faculty who are short-term employees, i.e. 'Adjunct', Visiting 
2. Faculty who are employed at less than .50FTE (~600) 
3. Faculty who are on year-to-year contracts (~900) 

                                                           
1 ABOR limits the number of faculty on MYE contracts to 15% of our total of TT/TE faculty. We are currently at 
about 6%.   
 

2 All emeritus faculty and emeritus CS professionals are members of the General Faculty, but only a small 
percentage actively vote or participate in shared governance.  



How are NTE Included in Faculty Governance at our Peer Institutions? 

Most of our academic peers, as well as other universities in the PAC12, afford NTE faculty campus-level 
participation in faculty shared governance. Among all of these, only Wisconsin, Ohio State, Florida, and 
UCLA do not. 

Proposal 1 

There are many NTE faculty on year-to-year contracts who have served in that capacity for multiple 
years (3 of the last 4), albeit without multi-year contracts.  Proposal 1 addresses this population.  

Include long-term UA NTE faculty employees as members of the General Faculty, in order to bring 
greater intellectual consistency and fairness to shared governance by acknowledging length of 
employment rather than just length or type of contract as a core indicator of a faculty members’ status 
in, and contribution, to the academic mission of the University. 

This proposal, which would expand membership in the General Faculty to long term (3 of the last 4 
years) nontenure-track faculty with lecturer or ranked professor titles at .50FTE or above, would move 
~400 individuals, or about a quarter of our NTE faculty, into the General Faculty. (Not affected: faculty 
who are not employees of the UA [i.e. Banner faculty]; faculty who are short-term employees, i.e. 
'Adjunct', Visiting; faculty who are employed at less than .50FTE; faculty on year to year contracts not 
yet at the university for multiple years.)  

Consideration: should this proposal be approved, we would recommend delaying full implementation at 
the college and unit levels for one academic year (until Fall 2017), during which time organized support 
would be offered to units to modify (or create) their bylaws to appropriately integrate NTE faculty 
participation into shared governance activities. 

Proposal 2 

There is currently no faculty shared governance representation for NTE faculty on short-term 
contracts (i.e. 'Adjunct', Visiting); those who are employed at less than .50FTE; and those who are on 
year to year contracts. Proposal 2 addresses these populations.  

Move full responsibility for representing all remaining NTE faculty to the Faculty Senate, ensuring all 
faculty members (as defined by ABOR/UHAP) not included in the definition of the ‘General Faculty’ will 
be represented in faculty shared governance. These faculty are currently represented by the Appointed 
Professionals Advisory Council [APAC]. 

All nontenure eligible faculty members who do not meet the criteria for inclusion in the General Faculty 
under Proposal 1 would be represented by the Faculty Senate under this proposal. They would not have 
voting privileges, but their interests and concerns would be represented by at-large and college 
representatives to Faculty Senate or other shared governance entities.  

Consideration: Both of these Proposals apply only to faculty employees of the University of Arizona. The 
NTT ad hoc work group recommends that the faculty officers and the College of Medicine continue to 
work together to consider if and how faculty employed outside of the UA (i.e., through Banner) might 
participate in shared governance, as neither of the above proposals addresses the needs nor potential 
contributions of this population to the informed decision-making that shared governance exemplifies. 



MEMORANDUM 
April 25, 2016 
 
TO:  Faculty Senate   
FROM:  Bobbi McKean, Secretary and Chair, Constitution and Bylaws Committee 
SUBJECT: Proposed Changes to Bylaws of the General Faculty of the University of 

Arizona 
 
The following are proposed changes to the Bylaws for consideration by Faculty Senate. 
These proposed changed were approved by the Constitution and Bylaws committee on 
April 4, 2016 and sent forward to Faculty Senate Executive Committee and Faculty Senate.  
Please also see supplemental chart explaining the change to the Grievance Procedures.   
 
In accordance with the revision to amendments approved last year (see Constitution 
Article X Section 1 C-10), some of these changes can be made by a vote by Faculty Senators 
only.  A working copy of the proposed revisions to the Constitution and Bylaws is provided 
with changes highlighted in blue for those changes the Committee believes can be 
approved by Faculty Senate only; changes in red indicate those that the Committee 
believes should be approved by Faculty Senate and the members of the General Faculty. 
 
Changes approved by Faculty Senate only  
 
Bylaws 
Update Table of Contents to add sections and reflect proposed changes (B-1) 
Appendix II Delete (B-2) 
 
ARTICLE IV: Committee on Elections and Election Procedures  
Section 1. b: Change Committee on Committees to Nominating Committee (B-3) 
         d: Add “by signing their petition”. (B-3) 
 
Section 2 d and f: Eliminate paper ballots. (B-4)    

         Also delete to “a mail” (ballot) in Article III Section 4. B (B-3) 
Section 2 g: Added language about publication of results and requests for individual vote 

counts. (B-4) 
 
 
ARTICLE V: General Faculty Standing Committee: Memberships and Terms  
Section 2, 3, 4, 7, 8, 9, 10: Change name of Committee on Committees to Nominating 
Committee (B-5, B-6, B-7) 
 
ARTICLE VI: University-wide Committees with Shared Governance 
Participation Section 1 and 3: Change Staff Advisory Council (SAC) to Classified Staff 
Council (CSC) (B-8) 
Section 4 c; Section 5 d: Minor changes in titles of members on Undergraduate Council to 
reflect current practice; voting for chair of UWGEC. (B-9) 



Section 6. e: Change Committee on Committees to Nominating Committee (B-10) 
 
ARTICLE VII: Grievance Policies and Procedures for Faculty 
Proposed changes moves the Committee on Conciliation into the formal grievance 
resolution process workflow. This is the primary proposed change to Article VII and is 
unanimously supported by the chairs of the grievance committees. Please see chart for 
illustration of the proposed change.  
Section 3a and b: Removes Committee on Conciliation from the informal route (B-13) 
Section 4: Deletes e. Committee on Conciliation from the informal resolution procedures   

and moves to Section 5. (B-14, B-15) 
Section 5. a: Adds the decision to send to Committee on Conciliation to Grievance    

Clearinghouse Committee (B-15) 
                     b.i: Adds the timeline from informal resolution. (B-16)  

       b.iii: (2) Adds Committee on Conciliation to the Grievance Review Procedures as 
it was written in Section 4. (B-17) 
d. and e: Changes the word “report” to “letter.” (B-17) 

 
ARTICLE VIII: The Faculty Senate Section 4. Faculty Senate Standing Committees 
Section 4: Change Committee on Committees to Nominating Committee. (B-26) 
Section 4. b, c: Clarifies the process for selection of chair for APPC and RPC.  (B-26, 27) 
Section 5: Change Committee on Committees to Nominating Committee. (B-27)  
 
Changes approved by Faculty Senate AND General Faculty (see Article X of 
Constitution) 
 
Bylaws 
ARTICLE V: General Faculty Standing Committee: Memberships and Terms ADD 
new Section 6: (inserted prior to current Section 6, changing subsequent numbers in the 
chain) New section outlines a procedure for replacing members of General Faculty 
Standing Committees (excluding Conciliation, GCC and CAFT) (B-6) 
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 Section 2. Membership 
 Section 3. Method of Voting 
 Section 4. Faculty Senate Standing Committees: Membership and Terms 

a. Senate Executive Committee 
b. Academic Personnel Policy Committee 
c. Research Policy Committee 
d. Student Affairs Policy Committee 

 Section 5. Ad Hoc Committees 
 
 
APPENDIX I: 2005 Shared Governance Memorandum of Understanding  
  “Guidelines for Shared Governance” updated signatures 9/15/2014 
 

APPENDIX II:  Approval Process for Academic Policies, Programs and Units  
ARTICLE I 
Membership 

 
Section 1. Membership in the General Faculty is as defined in Article II, Section 1 of the Constitution. 
 
Section 2.  Each year the Committee on Faculty Membership shall conduct and publish a roster of the 

General Faculty to maintain accurate voting rolls. 
 

ARTICLE II 
Officers 

  
Section 1.  The officers of the General Faculty shall consist of the Chair, Vice Chair, and Secretary  
  as provided for under Article III of the Constitution of the General Faculty. 
 
Section 2.  The Parliamentarian, who shall be appointed by and serve at the pleasure of the Chair of  
  the Faculty, shall serve the needs of the General Faculty and the Faculty Senate. 
 
Section 3.  The representatives to the Arizona Faculties Council shall be the Chair, Vice Chair, and  
  Secretary. 

 
ARTICLE III 

Meetings 
  
Section 1.  Written petitions of five percent (5%) or one hundred (100) members of the General  
  Faculty, whichever is smaller, shall be sufficient to call a Meeting of the General   
  Faculty.  Such petition, presented to the Chair of the Faculty, shall state the purpose(s) of  
  the intended meeting.   
 
Section 2. Notice of Meetings. Notice shall be given at least one week in advance of any meeting, and  
  shall contain a copy of any substantive proposal to be presented. 
  
Section 3. Meetings of the General Faculty shall be open to the public except when that body decides  
  to meet in executive session. 
  
Section 4. Methods of Voting. 
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  a. At meetings of the General Faculty, voting shall be by viva voce, by a show of 
 hands, by a rising vote, or by ballot, as decided by the presiding officer, provided, 
 however, that it shall always be in order to move for a vote by ballot. 

  
  b. By a majority vote at a meeting of the General Faculty the pending action may be 

 subject to an electronic ballot by the General Faculty. 
 

 
 

ARTICLE IV 
Committee on Elections and Election Procedures 

 
The General Faculty Standing Committee on Elections shall consist of three members of the General 
Faculty appointed by the Chair of the Faculty, after consultation with the Faculty Senate Executive 
Committee, from among candidates recommended by the Committee on Committees, Nominating 
Committee, or by other members of the General Faculty, for three-year staggered terms.  The committee 
shall elect its chair from those of its members who have served at least one year on the committee, and shall 
follow these procedures: Candidates for any positions elected by the General Faculty or the Faculty Senate 
shall provide a biographical statement. 
 
Section 1. Nomination of candidates. Candidates for elective office shall be nominated by petitions 

issued and accepted by the committee as follows: 
 
  a. Candidates for Chair of the Faculty, Vice Chair of the Faculty, and Secretary of the 

Faculty shall have signatures of not fewer than forty members of the General 
Faculty on their petitions. 

  
  b. Candidates for the Committee of Eleven, Senator-at-Large, the Committee on 

Committees Nominating Committee or the Strategic Planning and Budget 
Advisory Committee shall have signatures of not fewer than twenty members of 
the General Faculty on their petitions. 

 
  c. Candidates for Senator representing a College Faculty shall have the signatures of 

not less than ten percent (10%) of the members of their College Faculty on their 
petitions, except that a minimum number shall be  the signatures of three College 
Faculty members, and the maximum need be no more than twenty. 

 
  d. Candidates shall affirm in writing their willingness to hold office by signing their 

petition. 
 
  e. The Committee on Elections shall verify the eligibility of each nominee. 
 
Section 2. Conduct of elections: 
 

a. The Committee on Elections shall notify the General Faculty, no later than  
January 15 each year, of elective offices to be filled that year. 

 
  b. The committee shall issue nominating petitions no later than January 15.  The 

nominating petitions for appropriate offices will be available until ten (10) class 
days prior to the election.  
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  c. The committee shall accept completed nominating petitions no later than the close 
of business ten (10) class days prior to the election.  

 
  d. The committee shall conduct primary elections for elective offices no later than 

March 1, allowing ten (10) class days from the opening of the online election to the 
close of the election. Paper ballots are available from the Faculty Center and need 
to be requested and returned within the same ten (10) day time frame.  

 
  e. The committee shall notify members of the General Faculty of the results of 

primary elections no later than March 22. 
 
  f. The committee shall conduct general elections for faculty offices no later than 

April 1, allowing ten (10) class days from the opening of the online election to the 
close of the election. Paper ballots are available from the Faculty Center and need 
to be requested and returned within the same ten (10) day time frame.   

 
  g. The committee shall notify the General Faculty of the results of the general 

election no later than April 25. Results will include a list of any individuals elected 
and policies adopted, as well as an overall participation rate for the election. 
Requests for vote counts in individual races may be made to the Committee on 
Elections. 

 
  h. In the event of a tie vote, the decision shall be made by lot. Lots are cast by the 

Committee on Elections. The candidates or their designated witnesses are invited 
to observe the casting of lots. 

  
Section 3. Election of candidates: 
 
  a. Chair of the Faculty, Vice Chair of the Faculty, or Secretary of the Faculty:  A 

candidate who receives a majority of the votes cast in the primary election shall be 
declared elected. When no one receives a majority of the votes in the primary 
election, the two candidates receiving more votes than anyone else will be 
nominated for the general election ballot. The candidate receiving the majority of 
general election votes shall be declared elected. 

 
  b. Faculty Senate, at-Large: If forty or fewer, but more than twenty are nominated, the 

twenty nominees receiving the largest number of votes in the primary election 
shall be declared elected. If more than forty are nominated, the forty receiving the 
largest number of votes in the primary election shall be candidates on the general 
election ballot provided only that anyone who receives a majority of votes in the 
primary election shall be declared elected. The candidates receiving the largest 
number of votes in the general election shall be declared elected to the positions to 
be filled. 

 
  c. Faculty Senate, College Representatives: If the number of nominees from a 

College is not more than twice the number to be elected, those candidates equal in 
number to the number of positions to be filled who receive the largest number of 
votes in the primary election shall be declared elected. If more than twice the 
number are nominated, those receiving the largest number of votes in the primary 
election, totaling twice the number of positions to be filled, shall be candidates on 
the general election ballot, provided only that any candidate who receives a 
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majority of votes in the primary election shall be declared elected. Nominees 
receiving the largest number of votes in the general election shall be declared 
elected to the positions to be filled.  

 
  d. Committee of Eleven: If more than ten are nominated for the Committee of Eleven, 

the ten nominees receiving the largest number of votes in the primary election shall 
be candidates on the general election ballot, provided only that any candidate who 
receives a majority of votes in the primary election shall be declared elected.  
Nominees receiving the largest number of votes in the general election shall be 
declared elected to the positions to be filled.  

 
  e. Strategic Planning and Budget Advisory Committee: If more than four are 

nominated for the Strategic Planning and Budget Advisory Committee, the four 
receiving the largest number of votes in the primary election shall be candidates on 
the general election ballot, provided only that any candidate who receives a 
majority of votes in the primary election shall be declared elected. The nominees 
receiving the largest number of votes in the general election shall be declared 
elected to the positions to be filled.  

 
  f. Committee on Academic Freedom and Tenure: Names of members of the General 

Faculty who have been nominated in accord with the provisions set forth in Article 
V, Section 9, of these Bylaws for membership on the Committee on Academic 
Freedom and Tenure shall be included on the ballot for primary election each year. 

  
ARTICLE V 

General Faculty Standing Committees: Memberships and Terms 
 
Section 1. The Committee of Eleven shall be composed as follows: ten members of the General 

Faculty, five of whom are elected by the General Faculty each year for a term of two years; 
the Chair of the Faculty shall be, ex officio, the eleventh voting member, and shall call the 
first meeting of the committee, at which meeting the committee shall elect its chair. To this 
number shall be added one voting student delegate selected annually by the Associated 
Students of the University of Arizona (ASUA) and one voting student delegate selected 
annually by the Graduate and Professional Student Council (GPSC) in whatever manner 
those bodies determine. The two student delegates shall be invited to attend all regular 
meetings of the committee. In the event that an elected member shall vacate a position for 
any reason, a successor to fill the unexpired term shall be the unelected candidate who had 
the next higher number of votes in the most recent election. If there are no unelected 
candidates from the most recent election, then the committee shall select a successor to fill 
the unexpired term.  

 
Section 2. The Committee on Faculty Membership shall be composed of the Secretary of the Faculty 

who shall serve as chair, and three members of the General Faculty appointed by the Chair 
of the Faculty after consultation with the Faculty Senate Executive Committee from among 
candidates nominated by the Committee on Committees Nominating Committee or by 
other members of the General Faculty for two-year staggered terms. 

 
Section 3. The Committee on Committees Nominating Committee shall be composed of six members 

of the General Faculty elected by the General Faculty for three-year staggered terms. No 
more than two members shall be elected from any one College faculty and no member shall 
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serve consecutive terms. The committee shall elect its chair from those of its members who 
have served one year or more on the committee. 

 
Section 4. The University Committee on Ethics and Commitment shall be composed of six members 

of the General Faculty elected by the Faculty Senate to serve staggered three-year terms, 
from nominations by the Committee on Committees Nominating Committee or by other 
members of the General Faculty. The Research Integrity Officer serves as an ex officio non-
voting member. The committee may, in consideration of individual cases or issues, expand 
itself by no more than three additional General Faculty members having expertise in the 
subject matter of the case(s) being investigated. 

 
Section 5. The Constitution and Bylaws Committee is composed of the Secretary of the Faculty 

(committee chair) and four General Faculty members appointed by the Chair of the Faculty. 
The Provost or Provost’s designee serves as an ex officio non-voting member. 

 
Section 6.  If a member of a General Faculty Standing Committee (Sections 1-5) resigns or becomes 

ineligible for membership, this member will be replaced for the remainder of the term of 
the departing member by the following: 

 
  a. If elected, the candidate who received the next highest number of votes in the 

same election will be offered the vacancy, with ties broken by the Chair of the 
Faculty. If there is no eligible candidate, the Chair of the Faculty will fill the 
vacancy by appointing a member of the General Faculty.  

 
  b. If appointed, the Chair of the Faculty will fill the vacancy by appointing a 

 member of the General Faculty. 
 

Section 7. 6.  The Grievance Clearinghouse Committee consists of the current chairs of the Committee 
on Academic Freedom and Tenure, the Committee on Conciliation and the University 
Committee on Ethics and Commitment, a representative of the Office of Institutional 
Equity, and a faculty representative elected by the Faculty Senate at its May meeting. The 
Vice chair of CAFT shall also serve on the Grievance Clearinghouse Committee as a non-
voting member. The chair of the Committee on Academic Freedom and Tenure will 
function as the ex officio voting chair of the Grievance Clearinghouse Committee. 

 
Section 8. 7.  The Committee on Conciliation shall be composed of six members who are tenured or 

continuing members of the General Faculty other than deans of any rank, elected by the 
Faculty Senate by secret ballot upon nomination by the Committee on 
Committees Nominating Committee or other members of the General Faculty, which shall 
furnish twice as many names as persons to be elected. Not more than one member of any 
College Faculty shall be on the committee at any one time. The term of membership shall 
be two years. Three persons shall be elected each year. The chair of the committee shall be 
elected by the committee from among those in at least their second year on the committee. 
Members may be re-elected to this committee. At the request of the President of the 
University or of a College Faculty or of any member of the General Faculty who has a 
grievance and has failed to resolve the matter through discussing the same with the 
appropriate department head or dean, the committee shall act expeditiously. In the event 
that the committee is of the opinion that the case load is so great that undue delay will be 
experienced, the committee may direct that temporary members be selected by the chair 
from a pool of names provided by the Committee on Committees Nominating Committee 
or other members of the General Faculty, which shall contain not less than twice the 
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number of names as there are temporary members to be selected. The Committee on 
Conciliation shall conduct its business in meetings rather than hearings, and participation 
by legal counsel will generally be discouraged. 

 
Section 9.8  The Committee on Academic Freedom and Tenure shall be composed of twelve tenured or  
 continuing members of the General Faculty other than deans of any rank, four of whom 
 shall be elected each year by the General Faculty for a term of three years. The slate of 
 candidates presented to the General Faculty shall be selected in the following manner: 
 

a. The Committee on Committees Nominating Committee will prepare a list of names 
containing not fewer than two times the number to be elected. After consultation 
with the Chair of the Faculty and the President, the committee will reduce the list 
to a slate of twice the number to be elected, giving due consideration to diversity. 
For each person listed, a brief description of relevant academic experience, 
qualifications and background will be provided. This information will also appear 
on the ballot submitted to the General Faculty along with the names and colleges of 
continuing members. If the outcome of an election cannot be determined because 
of a tie vote, a runoff election shall take place. 

 
 b. The Committee on Academic Freedom and Tenure shall elect its chair and vice 

 chair from among those of its regular members who have served at least one year.  
 In the event that the committee is of the opinion that the case load is so great that 
 undue delay will be experienced in the hearing and disposition of all cases  before 
 it, the committee may direct that temporary members be installed to hear specific 
 cases. Temporary members shall be selected by the presiding officer of the 
 committee by whatever means he or she deems appropriate from a pool of names 
 provided by the  Committee on Committees Nominating Committee or by other 
 members of the General  Faculty. Such a pool shall contain not less than twice the 
 number of names as there are temporary members to be selected. The Committee 
 on Academic Freedom and Tenure shall select one of its regular members to serve 
 as panel presiding officer in each case. In all cases the tenure of temporary 
 members of the committee shall be limited to the hearing and disposition of the 
 specific case which occasioned their selection. 

 
  c. If an elected member of the Committee on Academic Freedom and Tenure 

 resigns or becomes ineligible for membership, this member will be replaced 
 for the remainder of the term of the departing member with the candidate who 
 received the next highest number of votes in the same election, with ties broken by 
 the Chair of the Faculty. If there is no eligible candidate, the Chair of the Faculty 
 will fill the vacancy by appointing a member of the General Faculty who is 
 otherwise eligible for membership on the committee. 
 

Section 10.9  The University Committee for Monitoring Labor and Human Rights Issues is composed 
of seven faculty members nominated by the Committee on Committees Nominating 
Committee or by other members of the General Faculty and approved by the Faculty 
Senate Executive Committee, two student representatives appointed by the Associated 
Students of the University of Arizona (ASUA) and the Graduate and Professional Student 
Council (GPSC), respectively, and one community member selected by the committee 
itself. Appointees shall have demonstrated interests and/or areas of expertise in labor and 
human rights issues. Members shall serve for three-year renewable terms. The Committee 
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will elect a chair and vice chair within the committee who shall serve one-year renewable 
terms. 

 
Article VI. 

University-wide Committees with Shared Governance Participation 
  
Section 1. The Shared Governance Review Committee is composed of the Chair of the Faculty, the 

Chair of the Strategic Planning and Budget Advisory Committee (SPBAC), the Presiding 
Officer of the Senate (committee chair), two Senators (elected by the Senate), one 
additional member of SPBAC (chosen by the chair of SPBAC), the Provost, and two 
other members of the administration chosen by the President. These members serve two-
year staggered terms, and in addition, there shall be one representative each from 
Appointed Professionals Advisory Council (APAC), Staff Advisory Council 
(SAC) Classified Staff Council (CSC), Associated Students of the University of Arizona 
(ASUA), and Graduate and Professional Student Council (GPSC), who will be appointed 
in the terms determined as these organizational bodies see fit. 

 
Section 2. The University Committee on Corporate Relations (UCCR) is a University-wide committee 

with shared governance participation. The committee will elect a chair annually who shall 
be a committee member and a member of the General Faculty. The regular voting 
membership of the committee shall consist of five members of the General Faculty 
appointed by the Chair of the Faculty and the remaining voting membership as indicated in 
the bylaws of the UCCR. If the Chair of the Faculty chooses to attend meetings and is not 
the committee chair, he or she may attend as an advisor as well. General Faculty members 
are appointed for two-year renewable terms.  
 

Section 3. The Naming Advisory Committee consists of the Vice Chair of the Faculty (committee 
chair), President of the UA Foundation, President of the Arizona Alumni Association, 
Senior Vice President for University Relations, President of the Associated Students of the 
University of Arizona (ASUA), President of the Graduate and Professional Student Council 
(GPSC), Provost of the University, President of the Staff Advisory Council 
(SAC) Classified Staff Council (CSC), chair of the Appointed Professionals Advisory 
Council (APAC), a representative of the Dean’s Council (elected by the Deans), and a 
representative from the Faculty Senate (appointed by the Chair of the Faculty). Members 
serve annual terms. 
 

Section 4. The Undergraduate Council shall be composed as follows: 
 
a.   The Undergraduate Council (UGC) voting membership shall consist of: the UGC 

chair; one member of the General Faculty from each college that offers 
undergraduate degrees; one member from the Library; and one member from the 
Honors College; each chosen by election in the college OR the appointment by 
the Dean, after consultation with that college's version of an advisory council in 
accordance with the shared governance guidelines and agreements. College 
representatives serve for three-year terms. In addition, the chair of the 
University-wide General Education Committee or a designated alternate 
currently serving on the committee; the chair of the University General Petitions 
Committee or a designated alternative currently serving on the committee; and 
one to two student representatives from the Associated Students of the University 
of Arizona (ASUA) appointed to Undergraduate Council by the president of 
ASUA, shall serve as voting members of the UGC. ASUA members serve one-
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year terms that may be renewed. The chair shall be appointed by the Chair of the 
Faculty, on advice of the Committee on Committees Nominating Committee and 
in consultation with the Senior Vice Provost for Academic Affairs, in accordance 
with the principles detailed in the shared governance guidelines and agreements. 

 
b. Non-voting members may include others as needed, by invitation of the chair. 

 
                           c. The Senior Vice Provost for Academic Affairs, the Senior Director of 

Academic/Curricular Affairs, and the Registrar are ex officio non-voting 
members. The Senior Vice Provost for Academic Affairs, the Senior Director of 
Academic/Curricular Affairs, the Registrar, Director of Advising Resource 
Center, the Vice Provost of Digital Learning & Student Engagement for the Office 
of Academic Initiatives and Student Success, the Assistant Director of Academic 
Policies & Organizations are ex officio non-voting members.  

 
 

Section 5. The University-wide General Education Committee shall be composed as follows:  
 
 a.  The committee is composed of faculty representatives from each of these 

colleges: Agriculture and Life Sciences (two voting members); Architecture and 
Landscape Architecture, Education, Nursing and Pharmacy (one shared voting 
member); Eller College of Management (two voting members); Engineering (one 
voting member); Fine Arts (two voting members); Honors College (one voting 
member);  Humanities (two voting members); Science (two voting members); 
Social and Behavioral Sciences (two voting members); two student 
representatives, one undergraduate junior or senior, and one graduate, each have 
one voting member (two voting members); Pima Community College Office of 
Transfer Curriculum (ex officio  non-voting); and the Senior Vice Provost for 
Academic Affairs (ex officio  non-voting). There is additional non-voting 
representation from three Foundations programs: English, Mathematics, and 
Second Language. Each faculty member serves a three-year term; each student 
will serve a one-year term. Colleges are advised that at least part of the 
membership should be elected by their faculty, but in order to ensure that certain 
minority interests are heard, it is reasonable that part of the membership be 
appointed. 

 
b. In addition, there is invited, non-voting representation from areas directly 

involved in general education. 
 
c. Support for the committee is provided by the Office of the Senior Vice Provost 

for Academic Affairs. 
 

d. The chair is chosen in consultation between the Chair of the Faculty and the 
Senior Vice Provost for Academic Affairs, and serves a three-year, renewable 
term. The chair of UWGEC is an ex officio non-voting a voting a member of the 
Undergraduate Council, and reports to the Senate through or in concert with the 
UGC chair. 

 
Section 6. The Graduate Council and its officers shall be composed as follows: 
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 a.  Faculty. Faculty members of the Graduate Council shall be chosen by the faculty 
in each academic college, according to a process approved by the faculty in each 
college. Faculty representation on the Graduate Council is based on the number 
of students enrolled in graduate programs within each academic college and the 
Graduate Interdisciplinary Programs. The number of representatives per college 
is determined by rank ordering colleges by graduate enrollment. Those colleges 
whose graduate enrollment is in the upper half will have two members; those in 
the lower half will have one representative. The term is four years. 

 
 b.  Graduate Coordinators. Graduate Coordinators shall elect two members of the 

Graduate Council. Terms are two years, renewable; and the terms are staggered. 
 
 c.  Graduate students. The Graduate and Professional Student Council (GPSC) shall 

select, according to its own procedures, three members for the Graduate Council. 
Terms are one year, renewable. 

 
 d.  The Dean and the Associate Deans of the Graduate College are ex officio voting 

members of the Graduate Council. 
 

e.  The chair shall be appointed by the Chair of the Faculty, on advice of 
the Committee on Committees Nominating Committee and in consultation with 
the Dean of the Graduate College, in accordance with the principles detailed in 
the shared governance guidelines and agreements. 

 
Section 7.  The Strategic Planning and Budget Advisory Committee’s (SPBAC) membership is 

comprised of twenty-one voting members and twelve (12) ex officio non-voting members. 
 

 a. Eleven of the voting members are faculty: the Chair of the Faculty; six faculty 
elected by the general faculty for staggered, three-year terms; three faculty 
selected by the Chair of the Faculty in consultation with the President for three-
year rotating terms; and a SPBAC chair. The SPBAC chair is appointed by the 
President in consultation with the Chair of the Faculty for a two-year term. The 
President and Chair of the Faculty may also select a SPBAC co-chair from the 
existing SPBAC membership; under such circumstances, the co-chairs have one 
shared vote. SPBAC chairs must have served at least one year on the committee 
prior to appointment as chair. SPBAC chairs may be re-appointed for one 
additional term, with the consent of a majority of SPBAC voting members. 

 
b. The remaining ten voting members are appointed: two deans, two representatives 

from the President’s cabinet, and two non-faculty staff are appointed by the 
President for three-year rotating terms. Representatives of the Classified Staff 
Council (CSC), Appointed Professionals Advisory Council (APAC), Graduate 
and Professional Student Council (GPSC) and the President of the Associated 
Students of the University of Arizona (ASUA) (who automatically sits on 
SPBAC) serve at the will of their governing organizations. 

 
c. The twelve (12) ex officio (non-voting) members are comprised of: Associate 

Vice President for Institutional Analysis; Assistant Vice President in the Budget 
Office; Senior Associate Vice President for Health Sciences; Vice President for 
Global Initiatives; Vice President Alumni Relations/President of the Alumni 
Association; Senior Vice President for Business Affairs and CFO; Senior Vice 
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President for Finance and Administration; President of the University of Arizona 
Foundation; Vice Provost for Digital Learning & Student Engagement and 
Associate Vice President for Student Affairs & Enrollment Management; Senior 
Vice President for University Relations; Vice President for Strategic Planning 
and Analysis; and Senior Vice President and Provost. 

 
Article VII  

Grievance Policies and Procedures for Faculty 
 
Section 1.   Purpose: To provide for review procedures for members of the General Faculty 

implementing 6-201(N) (See Arizona Board of Regents Policy Manual at 6-201(L) and  
 6-201(M) for procedures applicable to dismissal, suspension without pay or adverse 

actions concerning promotion, tenure or nonrenewal allegedly based on discrimination or 
unconstitutional action, and 6-302 for procedures applicable to dismissal or suspension of 
Academic Professionals. 

 
  Source: Arizona Board of Regents Policy Manual - 6-201 

Arizona Board of Regents Policy Manual - 6-302 
University Handbook for Appointed Personnel (UHAP) 

 
Section 2. Grievance Principles 
 

a.  The Board of Regents and the President, administrators and faculty of the 
University of Arizona (UA) recognize the importance of providing a prompt and 
efficient procedure for fair and equitable resolution of grievances without fear of 
prejudice or retaliation for initiating a grievance or participating in the grievance 
process. Faculty members should have a reasonable amount of time to file 
grievances to seek redress for perceived harm they have suffered. 

 
b. Each individual’s attempt to rectify a perceived wrong is considered    

   consistent with UA’s role as an upholder of individual rights and the integrity  
   of the University. 
 
  c.  The existence of a grievance process in no way diminishes the responsibility of  
   faculty and administrators for the exercise of sound judgment. 
 

d.  All grievants shall have clearly defined avenues of appeal and redress that may 
include mediation and/or an opportunity to present one’s concerns to a faculty 
committee that reports to the President or his or her designee. The President 
decides the matter and his or her decision is the final agency decision. The 
grievant’s rights to relief in the courts shall not be affected by this policy. 
 

e.  Faculty grievance procedures apply to general faculty as defined in the 
Constitution of the General Faculty, Article II. 

 
f.  The preferred option is to resolve grievances internally at the level closest to the 

grievant. By using internal conciliation and hearing procedures first, the grievant 
should ordinarily be able to obtain acceptable results without escalation to a 
formal charge with an outside agency. 
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g.  At each level of the grievance process, the Grievance Clearinghouse Committee 
or decision maker will advise the grievant of the options available for redress and 
appeal as part of his or her decision if the grievance is not resolved at that level. 

 
h.  In cases to which they apply, the Arizona Board of Regents Policy Manual 6-201 

and 6-302 takes priority. In other cases, a grievant may have his or her issues 
reviewed by the Grievance Clearinghouse Committee for potential review by the 
Committee on Conciliation and/or Committee on Academic Freedom and 
Tenure.  

 
i. When a matter reaches a formal hearing, faculty may choose to present the 

grievance before a panel of their peers without counsel present. Alternatively, 
faculty may choose to be represented by legal counsel at his or her own expense 
in all hearings. 
 

j. At any and all times, the faculty members hearing grievances shall have the 
opportunity, but not the duty, to consult University counsel or any outside 
counsel who has or will be appointed for consultation purposes. In all matters and 
proceedings, however, the faculty members considering a grievance shall have 
the right to make the final decisions on all matters substantive or procedural.  The 
role of University or outside counsel shall be solely to answer questions put to 
them by the faculty considering the grievance. 

 
k.  Each grievant has the right to a fair and reasonably speedy investigation and 

judgment by members of the appropriate committee or office. 
 

l.  Two or more faculty members with the same grievance have the right to seek 
redress jointly or individually. 

 
m.  Grievance committees shall keep written records, as appropriate, which shall be 

equally available to all parties in the case, except privileged communications or 
documents that are confidential pursuant to state or federal laws or regulations. 
Committees are not required to keep records of deliberations. 

 
n.  All parties to a grievance are entitled to notification within three (3) business 

days of changes in the status of their grievance.  
 

o.  Grievances involving faculty members who work off the main UA campus 
generally shall be handled by grievance procedures prescribed herein. 

 
p. Grievants and witnesses are assured freedom from reprisals related to their 

testimony or participation in the grievance process. A separate whistleblower 
policy describes whistleblower protections and when those protections are 
applicable.  

 
q. Allegations of sexual or other impermissible harassment will be referred to the 

University Office of Institutional Equity for investigation. 
 

r.  Allegations of discrimination on the basis of race, color, religion, sex, national 
origin, age, disability, veteran status, sexual orientation, gender identity, or 
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genetic information will be referred to the Office of Institutional Equity for 
investigation.  

 
s.  Issues of misconduct in research, scholarship, or creative endeavor; conflict of 

commitment, and facilities misuse are handled by the University Committee on 
Ethics and Commitment (UCEC) or other committees designated under a 
separate policy. In conducting inquiries on those matters, UCEC or other 
appropriate committees follow the applicable University policies on research 
integrity, professional commitment, and proper facilities use. 

 
t. Generally, if a conflict cannot be settled through informal means, a member of 

the faculty is best served by filing his or her grievance with the single and most 
appropriate committee or office. The Grievance Clearinghouse Committee will 
direct the faculty grievant to the appropriate office or hearing body.  

 
u. The standard of proof for all findings, conclusions, and recommendations relating 

to grievances shall be a preponderance of the evidence. 
 
v. No faculty member or administrator can be a decision maker in a dispute in 

which he or she is a party or in which he or she has a conflict of interest. 
 

w. No faculty member shall forfeit the right to grieve a matter unless he or she has 
been harmed, has a right to grieve the matter, and is specifically apprised of any 
time limits regarding contesting the matter. 

 
Section 3.  Grievance Resolution Procedures  
 

The Grievance Clearinghouse Committee shall be composed of the chairs of the 
Committee on Academic Freedom and Tenure (CAFT), the Committee on Conciliation, 
the Committee on Ethics and Commitment, a representative of the Office of Institutional 
Equity, and a faculty representative selected by the Faculty Senate. The vice chair of 
CAFT shall also serve on the Grievance Clearinghouse Committee as a non-voting 
member. The chair of CAFT will function as the ex-officio voting chair of the Grievance 
Clearinghouse Committee. 

 
a. The recommended starting point for resolving grievances is at the head or dean 

level, whichever is applicable. If, however, the grievant does not wish to follow 
this route, or this route has not provided acceptable resolution, a grievant has the 
option of using an Ombuds Committee member, informal University 
mediator, members of the Committee on Conciliation or review by the Grievance 
Clearinghouse Committee. 

 
b. In most cases, faculty may choose an informal route, (i.e. Ombuds Committee 

member or informal mediation) or members of the Committee on 
Conciliation). Faculty may request, which may be followed (if 
appropriate) by a review by the Grievance Clearinghouse Committee. Grievances 
alleging discrimination may be filed with either the Grievance Clearinghouse 
Committee or directly with the Office of Institutional Equity. If the Grievance 
Clearinghouse Committee receives a grievance alleging discrimination or 
harassment, the Committee will forward the grievance to the Office of 
Institutional Equity. 
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c. Informal problem resolution may be requested, or formal grievances may be filed 

if the grievant believes any of the following: 
 

i.  There has been a violation, a misinterpretation, or an arbitrary or 
discriminatory application of University policy, regulation, or procedure 
which, applied personally to that faculty member, infringes upon his or 
her privileges, responsibilities, or terms and conditions of employment, 
(e.g., salary, teaching assignment, equipment access, or other inequities); 
or 

 
ii.  He or she has suffered an adverse employment decision on the basis of 

race, color, religion, sex, national origin, age, disability, veteran status, 
sexual orientation, gender identity, or genetic information; or 

 
iii.  There has been an infringement on his or her academic freedom. 

 
Section 4.  Informal Resolution Procedures 
 

Informal resolution procedures are provided for the faculty member who desires informal 
assistance in the resolution of a complaint. An Ombuds Committee member or, informal 
University mediator, or members of the Committee on Conciliation, are available to 
conciliate and coordinate communication among the grievant, respondent and others 
related to the complaint. The purpose of these processes is to air differences between the 
parties and to resolve the complaint to the satisfaction of both parties without resorting to 
more formal review. In some instances, upon the agreement of the parties and contingent 
on the availability of resources, an outside mediator may be available to conduct dispute 
resolution. Informal resolution is strongly recommended. 

 
 a. Ombuds Program 
 

 i. The purpose of the Ombuds Program is to provide informal assistance to 
 prevent or resolve disputes or problems in a neutral setting, to facilitate 
 communication, to preserve or improve working relationships and to 
 create a better working environment. 

 
ii. An Ombuds Committee member is a neutral individual who helps 

manage conflict or perceived conflict by listening and generating options 
to help the faculty member resolve his or her problem. The Ombuds 
Committee member may work confidentially with one, both, or all 
parties to reach a mutually satisfactory agreement and prevent disputes 
from escalating. 

 
b. “Point of View”-The University’s Informal Mediation Program 
 
 The Point of View Informal Mediation, sponsored by Human Resources,   

  provides neutral trained mediators from the University community. Those who  
  elect to use this process are provided an opportunity to share their uninterrupted  
  point of view. The mediator does not decide who is right or wrong; instead, the  
  mediator helps people understand the conflict and brainstorm options to solve it. 
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c. Conciliation Process 
 
 i. The Committee on Conciliation has jurisdiction to make inquiry and 

   discuss any problem involving any member of the General Faculty in his  
   or her relationship with the University. The committee may consult and  
   advise but shall not conduct hearings. It is the duty of the committee,  
   after careful investigation, to offer advice to the person or persons 
   involved. 

 
 ii. The faculty member seeking Conciliation shall file a complaint with the  

   Grievance Clearinghouse Committee within six (6) months of his or her  
   knowledge of the actions which form the basis of complaint.  

 
 iii. The Grievance Clearinghouse Committee shall consider the    
  complaint and assign it to the appropriate committee chair (e.g., 
  Conciliation Committee) 
 
 iv. Legal counsel may not attend or participate in the Conciliation. A 
  grievant may have an adviser from the University community who has no 

   personal knowledge of the matter, who may attend meetings and review  
   written documentation. 

  
v.  The Conciliator(s) shall have fifteen (15) days after assignment by the 

Grievance Clearinghouse Committee to contact the parties followed by 
thirty (30) days to try to resolve the conflict. Upon agreement of the 
parties, the chair of the Conciliation Committee may extend the 
conciliation period by thirty (30) days.  

 
vi.  The Conciliation results shall be summarized in a report prepared by the 

Conciliator and sent to the parties. 
 
vii. If Conciliation provides a mutually satisfactory result, the process ends. 

If the parties cannot resolve the differences, the grievant has thirty (30) 
days from the date of the Conciliator’s report to contact the Grievance 
Clearinghouse Committee to request that the grievance be reviewed by 
the Committee on Academic Freedom and Tenure.  
 

 
Section 5. Grievance Review Procedures 
 

a.  Whether or not a grievant has sought Informal Resolution, he or she may 
request a review by the Grievance Clearinghouse Committee. The 
Grievance Clearinghouse Committee shall consider the complaint and 
assign it to the appropriate committee chair (e.g. Conciliation Committee).  
If the grievant alleges unlawful discrimination not covered by Arizona 
Board of Regents Policy Manual 6-201(M) or 6-302, he or she may file a 
complaint directly with the Office of Institutional Equity without first 
going through the Grievance Clearinghouse Committee. 

 
  i. Requests for the Grievance Clearinghouse Committee review should  

 be filed at the Faculty Center. 
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 ii. If the Grievance Clearinghouse Committee determines the grievant's        

case contains an allegation of unlawful discrimination, the grievant's case 
shall be referred to the Office of Institutional Equity.  

 
 iii. The Grievance Clearinghouse Committee has the right and 

responsibility to decline to forward grievances for further consideration 
if the complaint does not involve: 

 
 (1) A violation, a misinterpretation, or an arbitrary or discriminatory 

 application of University policy, regulation, or procedure which, 
 applied personally to that faculty member, infringes upon his or 
 her privileges, responsibilities, or terms and conditions of 
 employment (e.g., salary, distribution of effort, equipment 
 access, or other comparable inequities); or 

 
 (2) An allegation of an adverse employment decision on the basis of 

 race, color, religion, sex, national origin, age, disability, veteran 
 status, sexual orientation, gender identity, genetic information; 
 or  

 
 (3) An infringement on his or her academic freedom; or 
 
 (4) Those grievances covered under Section 5, b, iii, (3 2). 
 
iv. The Grievance Clearinghouse Committee has the right and responsibility 

to decline to forward grievances for further consideration if the 
complaint is substantively identical to an earlier grievance by the same 
individual which has been, or is being, dealt with through the Committee 
on Academic Freedom and Tenure or the Office of Institutional Equity 
process.  

 
v.  If the Grievance Clearinghouse Committee declines to send the 

grievance forward the grievant has the right to appeal that decision to a 
special ad-hoc committee comprised of neutral members who are not 
members of either the Grievance Clearinghouse Committee or the 
Committee on Academic Freedom and Tenure. Members are appointed 
by the Chair of the Faculty. The Grievance Clearinghouse Committee 
shall either affirm the decision to decline to send the grievance forward, 
or overrule the decision and send the grievance forward. 

  
 b.  The grievance review procedure will involve the following steps: 

 
i.  Within thirty (30) days of the date of any informal resolution 

process Within thirty (30) days of the date of the Conciliator’s report on 
matters that were the subject of Conciliation or within six (6) months of 
the grievant’s knowledge of the occurrence of the actions which formed 
the basis for the grievance, the grievant shall make a written request for a 
formal review to the chair of the Grievance Clearinghouse Committee.  
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ii. The request must be filed by the grievant by hand delivery or by certified 
mail, return receipt requested, at the Faculty Center and shall contain: 
grievant’s name, address, telephone number, a statement of the 
complaint, resolution sought, and either the name and address of 
grievant’s attorney, or a statement that grievant is proceeding without an 
attorney. 

 
iii.  The Grievance Clearinghouse Committee shall review the facts 

surrounding the allegation(s) and may either decline to forward the 
grievance for further consideration or forward the case based on the 
following jurisdictional guidelines: 

 
(1)  Alleged discrimination. If discrimination in employment, 

program, or activity based on race, color, religion, sex, national 
origin, age, disability, veteran status, sexual orientation, gender 
identity, or genetic information is the basis of the grievance, the 
matter will be referred to the Office of Institutional Equity for 
consideration in accordance with the procedures established by 
that office. 

 
(2)        The Grievance Clearinghouse Committee may decide to forward 

the grievance for further consideration to the Committee on 
Conciliation.  

 
  a. The Committee on Conciliation has jurisdiction to  

     make inquiry and discuss any problem involving any     
     member of the General Faculty in his or her   
     relationship with the University. The committee may     
     consult and advise but shall not conduct hearings. It is 
     the duty of the committee after careful investigation,     
     to offer advice to the person or persons involved.  

 
  b. Legal counsel may not attend or participate in the    

     Conciliation. A grievant may have an adviser from   
     the University community who has no personal    
     knowledge of the matter, who may attend meetings   
     and review written documentation.  

 
 c. The Conciliator(s) shall have fifteen (15) days after    
     assignment by the Grievance Clearinghouse       
     Committee to contact the parties, followed by thirty   
     (30) days to try to resolve the conflict. Upon       
     agreement of the parties, the chair of the Conciliation   
     Committee may extend the conciliation period by   
     thirty (30) days.     

 
  d. The Conciliation results shall be summarized in a   

     letter prepared by the Conciliator and sent to the   
     parties.  
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  e. If Conciliation provides a mutually satisfactory result   
     the process ends. If the parties cannot resolve the   
     differences, the grievant has thirty (30) days from the   
     date of the Conciliator’s letter to contact the       
     Grievance Clearinghouse Committee to request that   
     the grievance be reviewed by the Committee on   
     Academic Freedom and Tenure.  

 
 

(32)  Other faculty grievances, including infringement on academic 
freedom and tenure not covered by Arizona Board of Regents 
Policy Manual 6-201(M) or 6-302, will be reviewed by the 
Committee on Academic Freedom and Tenure under this policy. 

 
 (a)  Under this policy, the Committee on Academic 

 Freedom and Tenure shall review any faculty 
 allegation that a decision affecting his or her 
 employment relation with the University was not 
 determined in substantial compliance with regular 
 University procedures, but only after any 
 administrative appeal mechanism applicable to the 
 decision in question has been exhausted.  

 
 (b)  The Committee on Academic Freedom and Tenure shall 

 review other faculty grievances, such as alleged unfair 
 treatment, where no policies or procedures exist  or 
 existing policies or procedures have been misinterpreted, 
 misapplied or violated by a University administrator, but 
 only after any administrative appeal mechanism 
 applicable to the decision in question has been 
 exhausted.   

 
 (c) The Committee on Academic Freedom and Tenure 

 review process shall include an interview with the 
 grievant who will be afforded an opportunity to express 
 his or her concerns, and may include interviews with 
 other parties which are required if further action is 
 considered. Within ten (10) days of this interview, the 
 Committee on Academic Freedom and Tenure will 
 either choose to recommend a formal hearing before the 
 Committee on Academic Freedom and Tenure or will 
 determine that the faculty member will not be afforded a 
 formal hearing. 

   
Section 6.  Grievance Hearing Procedures  
 

a. In cases in which a faculty member is suspended or dismissed, receives an 
adverse decision concerning his or her promotion, tenure, or nonrenewal as a 
result of allegedly discriminatory or unconstitutional action (including violations 
of due process or academic freedom), or is released from employment under 
ABOR Policy 6-201L (Conditions of Faculty Service, Hearing Procedures for 
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Faculty), he or she may request a formal hearing before the Committee on 
Academic Freedom and Tenure.  

                        
i.  The chair of the Committee on Academic Freedom and Tenure shall 

forward to the respondent the request for a hearing and the formal 
grievance within seven (7) days after the Grievance Clearinghouse 
Committee has referred the case to the Committee on Academic Freedom 
and Tenure, with instructions to respond within fifteen (15) days. If the 
grievant has indicated that he or she will be represented by counsel, the 
time for respondent to respond should be extended as needed in order for 
the respondent to seek the advice of counsel. The response shall contain 
the name, address, telephone number of respondent, a statement of 
respondent’s position on the issue, and the name and address of the 
respondent’s attorney (if any) if grievant elects to be represented by an 
attorney.   

 
ii. The chair of the Committee on Academic Freedom and Tenure will 

appoint a hearing panel within ten (10) days of a case assignment. The 
chair of the Committee on Academic Freedom and Tenure panel will set 
a hearing date in conjunction with all parties involved in the case. The 
hearing should begin within sixty (60) days of the date the grievance is 
assigned to the hearing panel. The sixty (60)-day period includes only the 
time when the University is in session. Semester breaks and summer 
recess are not included unless otherwise agreed to by the Committee on 
Academic Freedom and Tenure panel chair and the parties. The parties 
shall receive notice of the hearing date at least twenty (20) days before 
the hearing date. The notice shall include: 

 
 (1) A statement of the time, place and nature of the hearing; 

 
 (2) A statement of the authority and jurisdiction under which 

 the hearing is to be held; 
 

 (3)  A reference to the particular statutes, rules, or policies 
 involved; and 
 
(4) A short and plain statement of the matters asserted. If the 

Committee on Academic Freedom and Tenure is unable to state 
the matters in detail at the time the notice is served, the initial 
notice may be limited to a statement of issues involved. 
Thereafter, upon application, a more definite and detailed 
statement shall be furnished. 

 
iii.  A grievance shall not proceed if the grievant, after due notice, fails to be 

present or fails to obtain a continuance. A grievant may withdraw his or 
her grievance at any stage in the grievance procedure by writing the chair 
of the panel designated to hear the grievance. 

 
iv. If a grievant commences a grievance with an outside investigative 

agency based on the same or similar grounds, either the conciliator or the 
chair of the hearing panel, depending on the stage of the complaint 
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process of the internal grievance, will continue the internal process 
unless the grievant withdraws the internal grievance or desires a 
postponement. 

 
v. No later than fifteen (15) days before the hearing date, the grievant and 

respondent must provide written documentation, including exhibits and a 
list of witnesses, to the chair of the hearing panel. The chair may require 
additional written submissions such as a written opening statement prior 
to the hearing.  

 
vi. The chair of the hearing panel shall send a copy of the written 

documentation and witness lists submitted by the grievant and the 
respondent to the panel members within three (3) days after receipt. The 
grievant’s witness list, exhibits, and other required documentation will be 
forwarded to respondent, and the respondent’s witness list, exhibits, and 
other required documentation will be forwarded to grievant by the chair 
within three (3) days after receipt of lists from both parties. 

 
vii. Any member of the General Faculty requested by the panel to appear as a 

witness in its investigation of a complaint shall consider it an obligation 
as a General Faculty member to appear and testify. The chair of the panel 
may call witnesses upon request of either party or on the chair’s 
initiative. The chair may also require the production of books, records, 
and other evidence. Such requests shall be made either by personal 
delivery or by certified mail. The chair of the hearing panel shall have 
the authority to issue subpoenas for the attendance of witnesses and for 
the production of books, documents, and other evidence. 

 
viii.  The Committee on Academic Freedom and Tenure has an important fact-

finding role. The hearing may be conducted in an informal, collegial 
manner and without adherence to the rules of evidence required in 
judicial proceedings. To the extent possible, the hearing should be 
carried out in a non-adversarial, collegial way. Hearings shall be 
conducted according to the following rules: 

 
(1)  No fewer than three (3) faculty members shall constitute a 

hearing panel. Members shall not participate on a hearing panel 
when there is a conflict of interest. 

 
(2)  The hearing, but not the deliberations of the committee, shall be 

recorded. 
 

(3)  Unless overriding reasons under law or ABOR policy are given 
to grievant, respondent, and other appropriate parties, all parties 
shall have access to all information that is presented during the 
hearing at no expense to them. 

 
(4)  The chair of the panel shall keep the parties informed about the 

status of the grievance. 
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(5)  Faculty may choose to have a hearing on a grievance before a 
panel of their peers without legal counsel present. Alternatively, 
the faculty may choose to be represented by legal counsel 
present at his or her own expense in all hearings. In cases 
between a faculty member and an administrator, if the faculty 
member chooses not to be represented by counsel present at the 
hearing, then the administrator shall not have counsel at the 
hearing either. In cases between faculty members, either party 
may choose to be represented by counsel present at the hearing 
at his or her own expense. Any party may obtain legal advice 
and assistance in preparation for a hearing, even if a legal 
advisor will not be present at the hearing itself. 

 
(6)  Legal advice to the grievance panel: 

 
(a)  If neither party is advised or represented by counsel and 

a University attorney has not been involved in the case 
on behalf of either party, then a University attorney may 
provide legal advice to the grievance committee upon 
request.  

 
(b)  Outside counsel may be selected by the Committee on 

Academic Freedom and Tenure from a list of qualified 
attorneys provided by the University to provide legal 
advice to the committee if the University attorney is 
precluded from providing advice to the committee 
because of a conflict or for other reasons as determined 
by the Committee on Academic Freedom and Tenure. 
The role of counsel is to give sound legal advice and 
assistance to the panel on the matter it is hearing. 

 
(c)  At the discretion of the Committee on Academic 

Freedom and Tenure panel, when the parties are 
represented by counsel, a hearing officer may be secured 
under the University’s agreement with Tri-University 
Outside Counsel. The hearing officer assists the panel in 
developing findings, conclusions and recommendations 
during deliberations and may prepare the written report 
in consultation with the panel but does not participate in 
the decision-making process of deliberation.  

 
(7)   For good cause shown, upon request of either party or on the 

chair’s own initiative, the chair may continue the proceedings to 
another time.  

 
(8)  The hearing shall be closed to the public except that the grievant 

may, at his or her discretion, demand that the hearing be open to 
the public. 

 
(9)  The grievant and respondent may be present during the hearing 

proceeding. Witnesses shall be excluded except while testifying. 
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(10)  Generally, the panel will allow all witnesses to testify and 

documents to be presented which are relevant and probative to 
the complaint or the response. The Committee on Academic 
Freedom and Tenure panel shall exclude irrelevant, immaterial 
or unduly repetitious evidence. 

 
(11)  Each party may present an opening statement of his or her 

position. Generally, the grievant will then present all of his or 
her witnesses and documents. The panel members may question 
the witnesses and parties and ask questions about documents 
presented throughout the hearing. The respondent may question 
the grievant and witnesses. After the grievant has presented his 
or her case, the respondent shall have an opportunity to present 
witnesses and documents, and the committee members may 
question the witnesses and ask questions about documents 
presented. The grievant may question the respondent and 
witnesses. 

 
(12)  At the completion of the hearing, including any closing 

statement and receipt of any written memoranda requested by the 
panel, the panel will deliberate and prepare a written 
recommendation. The recommendation shall include findings of 
fact and conclusions, separately stated, based exclusively on the 
evidence. Within thirty (30) days of the conclusion of the 
hearing and receipt of all written documents requested of the 
parties, the panel will forward its recommendation to the 
President, who will make the final decision. Upon good cause 
shown, the President may extend the recommendation date by an 
additional thirty (30) days. 

 
(13)  Within forty-five (45) days of the date of the panel’s 

recommendation and record, the President shall issue a written 
decision that includes findings of fact and conclusions, 
separately stated. Copies of the President’s decision, including 
the Committee on Academic Freedom and Tenure 
recommendation, shall be provided to the Committee and the 
parties. The President’s decision shall include a statement that an 
appeal to Superior Court pursuant to the Administrative Review 
Act, A.R.S. § 12-901 et.seq., if desired, must be filed within 
thirty-five (35) days from the date when a copy of the decision is 
served upon the party affected. If the President cannot issue a 
decision within the forty-five (45)-day period, the President will 
notify the parties within that period of a delay in the issuing of 
the decision, the reasons for the delay, and the date on which the 
decision can be expected. 

 
(14)  A faculty member who is dissatisfied with the President's 

decision may request reconsideration of the decision by filing a 
written request with the President no later than fifteen (15) days 
following receipt of the President's written decision.  If no 
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request for reconsideration is made, the President’s decision is 
effective at the expiration of the period in which to request 
reconsideration. 

 
(a)  The request for reconsideration shall be based on one or 

more of the following grounds: 
 

(i)  Irregularities in the proceedings, including any 
abuse of discretion or misconduct by the 
Committee on Academic Freedom and Tenure 
panel that deprived the faculty member of a fair 
and impartial hearing; 

 
(ii)  Newly discovered material evidence which with 

reasonable diligence could not have been 
presented at the hearing; or 

 
(iii)  The decision is not justified by the evidence or is 

contrary to law. 
 

(b) If the faculty member requests reconsideration, the 
President will either deny reconsideration or issue a final 
decision within twenty (20) days of receiving a request 
for reconsideration. 

 
(c) The President's decision on reconsideration shall include 

a statement that an appeal to Superior Court pursuant to 
the Administrative Review Act, A.R.S. § 12-901 et.seq., 
if desired, must be filed within thirty-five (35) days from 
the date when a copy of the decision is served upon the 
party affected. 

 
Cross-References 
For the composition of grievance committees, see "Bylaws of the General Faculty of the University of 
Arizona." Article V, Sections 6, 7, 8, 9. 
 
For the Board of Regents’ policy, see Arizona Board of Regents Policy Manual Section 6-201, 
"Conditions of Faculty Service" and Arizona Board of Regents Policy Manual Section 6-301, "General 
Provisions and Definitions for Conditions of Service for Academic and Service Professionals." 
 

ARTICLE VIII 
The Faculty Senate 

 
Section 1.  Functions 
 
  Among the functions to be exercised by the Faculty Senate are:  
 
  a. To recommend curricula and degrees for approval.  While matters pertaining to  
   courses, major and minor requirements, the kinds of degrees and requirements for  
   each will originate in the various colleges, the final formulation which is to be  
   recommended to the Board of Regents shall be determined by the Faculty Senate. 
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  b. To formulate and/or recommend for approval policies governing official University 

 catalogs. 
 
  c. To establish committees to assist in carrying out functions assigned to the Faculty 

 Senate by the “Constitution and Bylaws of the General Faculty.” 
 
  d. To maintain communication and liaison with the President of the University, 

 administrators, faculty, staff, and students. 
 
  e. To recommend policy concerning academic conduct of students. 
 
  f. To recommend policies concerning promotion, tenure, continuing status, sabbatical 

 leave, and other leaves of absence. 
 
  g. To act upon nominations for recipients of honorary degrees, which may be 

 proposed by one or more of the College Faculties. 
 
  h. To make recommendations relative to the general University policies and 

 procedures. 
 
  i. To discharge responsibilities assigned by the Constitution and Bylaws of the 

 General Faculty. 
 
  j. To act upon matters brought for consideration in accordance with the “Constitution 

 and Bylaws of the General Faculty” and existing University policy. 
 
  k. To execute such other functions as are consistent with the “Constitution and 

 Bylaws  of the General Faculty.” 
 
Section 2.   Membership   
 
  The voting members of the Faculty Senate shall be comprised of the following: 
 
  a. Ex officio voting members: The President of the University, the Provost, the Chair 

of the Faculty, the Vice Chair of the Faculty, the Secretary of the Faculty, the chair 
of the Strategic Planning and Budget Advisory Committee, the chair of the 
Undergraduate Council, the chair of the Graduate Council, and the chair of the 
Committee of Eleven (when the chair is not an elected member of Faculty Senate) 
shall be voting members of the Faculty Senate. In addition, one member shall 
represent the Vice Presidents, and one member shall represent the Deans. 

 
  b. Elected members: Elected members of the Faculty Senate will hold office for two 

 years, beginning on June 1 of the year in which they are elected, in accordance 
 with the following: 

 
   i. Twenty members shall be elected, prior to June 1 of the odd-numbered 

 years, by the General Faculty. These shall be designated Senators-at-
 Large. 
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  ii. A minimum of one member shall be elected prior to June 1 of the even-
 numbered years by each College Faculty. General Faculty members not 
 affiliated with any college shall conduct an election as if they constitute a 
 common college. Elected members of the Faculty Senate in addition to the 
 twenty elected by the General Faculty and the ones elected by each 
 College Faculty, including those acting as a common college, shall be 
 apportioned among the several, but not necessarily all colleges, essentially 
 in proportion to the number in each College Faculty. Such apportionment 
 is to be established in accord with the published census of the General 
 Faculty by the Committee on Faculty Membership. 

 
c. Seven students: four students selected annually by the Associated Students of the 

University of Arizona(ASUA) and three students, selected annually by the 
Graduate and Professional Student Council (GPSC) in whatever manner those 
bodies decide. 

 
d. One Year-to-Year Appointed Professional: one member of the Appointed 

Professionals Advisory Council (APAC) of the University of Arizona shall be 
appointed annually by the Chair of APAC. The member will hold voting 
membership and be afforded the full privileges thereof.  
 

 
  e. The Faculty Senate shall fill a vacant Senate seat using the following procedure: 
 

i.)  If a Senate seat is vacated due to a Senator's resignation 
or inability to serve, two circumstances apply: either (a) 
there were unelected candidates for the position in the election 
in which the unable-to-serve Senator was elected; or (b) there 
were no unelected candidates available in that Senator's 
constituency. 

 
For all vacancies occurring under situation (a), the Committee on Elections will ask 
the unelected candidate receiving the next highest number of votes to become the 
successor. If this individual is unavailable, then the next highest vote recipient will 
be asked to serve, repeating until no unelected candidates are available. All such 
successors will serve until the return of the regularly elected Senator or until the 
end of the vacated term, whichever occurs first, but no less than one full semester 
in any case. 

 
For vacancies occurring under situation (b), two types occur as follows: 

 
   1) The vacated term to be filled is longer than one semester, in which case the  

 Committee on Elections will be asked to conduct a special election in the   
 constituency of the vacated seat, complete with nominating petitions and   
 written or electronic ballot voting. An individual elected in this way will   
 serve to the end of the unexpired term of the vacated seat. 

 
   2) The vacated term is for one semester, in which case the Committee on   

 Committees will be asked to provide the name of an individual from   
 the vacated Senator's constituency who is willing to serve. An    
 individual selected in this way will serve  only until the end of the then   
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 current semester. 
 

ii.)  If vacancies occur because there were not enough candidates 
from a given constituency in an election, the Chair of the Faculty 
and the Vice Chair shall seek appropriate faculty members from 
that constituency who are willing to serve, and present these 
candidates to the Senate Executive Committee for approval, to 
fill those vacancies. 

 
Section 3.   Method of Voting  
 
  At meetings of the Faculty Senate voting shall be by viva voce, by a show of hands, by a 

rising vote, or by ballot as decided by whoever is presiding over the meeting at the time of 
the vote. Upon request of seven or more members of the Faculty Senate, the vote shall be 
taken by roll call. Such recorded vote shall be included in the minutes of the Faculty Senate 
which are distributed to all members of the General Faculty. It shall, however, always be in 
order to move to vote by ballot. An absent member may send a substitute who shall not vote. 

 
Section 4.  Faculty Senate Standing Committees 
 
 Each Faculty Senate standing committee, except the Executive Committee, shall consist of 

seven General Faculty members, a majority of whom must be members of the Faculty 
Senate. The standing committee members shall be appointed by the Vice Chair of the 
Faculty, after consultation with the Faculty Senate Executive Committee, from names 
suggested by the Committee on Committees Nominating Committee or other members of 
the General Faculty. Student members of standing committees shall be nominated by the 
Associated Students of the University of Arizona (ASUA) and by the Graduate and 
Professional Student Council (GPSC). Members of standing committees shall serve one-
year terms. 

 
 All action items that are forwarded by the Faculty Senate standing committees come to the 

Faculty Senate as a seconded motion. 
 
  a. Executive Committee. The committee membership shall consist of the Chair of the 

Faculty, the Vice Chair of the Faculty, the Secretary of the Faculty, chairs of the 
Faculty Senate standing committees, chair of the Committee of Eleven, chair of the 
Strategic Planning and Budget Advisory Committee (SPBAC), chair of the 
Undergraduate Council (UGC), chair of the Graduate Council (GC), one member 
of the Appointed Professionals Advisory Council (APAC) shall be appointed 
annually by the Chair of APAC, two members of the Senate elected at the regular 
May meeting of the Faculty Senate in alternate years from nominees whose names 
were submitted to the Faculty Center in time for distribution with the agenda for 
that meeting, the President of the University or his/her designee (non-voting), the 
Provost or his/her designee, (non-voting), the President of ASUA or his/her 
designee, the President of GPSC or his/her designee, and the Parliamentarian who 
shall be non-voting. The Vice Chair of the Faculty shall serve as chair of the 
committee. The committee shall establish the agenda for each meeting of the 
Faculty Senate and shall receive reports from the officers, the chairs of the Senate 
standing committees, UGC, GC and SPBAC. The Vice Chair of the Faculty shall 
serve as chair of the committee.   
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b. Academic Personnel Policy Committee.  This committee receives reports and 
considers and forwards action items to the Faculty Senate relating to academic 
personnel policies (e.g., promotion and tenure/continuing status, policy and 
procedures, statistical report on decisions from the previous year, sabbatical and 
leave of absence policy, performance evaluation policy and procedures and their 
relationship to salaries, definition of faculty membership, and governance). The 
chair of AAPC is appointed by the Chair of the Faculty.  

 
 

c. Research Policy Committee. This committee considers matters and forwards action 
items to the Faculty Senate relating to secrecy, research, conflict of interest, data 
retention, intellectual property, research ethics, research parks, interaction with 
industry, patent policy, Arizona Research Laboratory, research institutes, human 
and animal research, and safety. One faculty member of the Research Policy 
Committee shall also sit on the Vice President for Research’s Intellectual Property 
Committee. The chair of RPC is appointed by the Chair of the Faculty.  

 
 

d. Student Affairs Policy Committee. This committee considers matters and forwards 
 action items to the Faculty Senate relating to the health, safety, and welfare of the 
 student body, including financial aid, the Student Code of Conduct, Code of 
 Academic Integrity, admission, registration, residency classification, high school 
 and community college relations, recruitment and retention policies, 
 Commencement and matters brought forth from the Division of Student Affairs 
 and Enrollment Management. The chair of SAPC is appointed by the Chair of the 
 Faculty.  

   
Section 5.  Ad hoc Committees 
 
 At times, ad hoc committees may be created to explore, define, and/or address issues of 

immediate concern to the faculty. If it is an ad hoc committee of the General Faculty, then 
the Chair of the Faculty shall appoint its members. If it is an ad hoc committee of the 
Faculty Senate, then the Vice Chair of the Faculty shall appoint its members. The 
appointment of ad hoc committee members shall be done by the Chair or Vice Chair only 
after consultation with the Faculty Senate Executive Committee, from names suggested by 
the Committee on Committees Nominating Committee or by other members of the General 
Faculty. Ad hoc committee charges will contain a duration and reporting date, as specified 
in the Constitution, Article VII, Section 5. 

 
 
 
 
 
 



Directly to Office for Institutional Equity

The current proposal 
moves the CC into 
the formal grievance 
workflow. This is the 
only proposed 
change to the 
grievance process 
and is unanimously 
supported by the 
chairs of the various 
grievance 
committees.

Proposed Changes to the Grievance Workflow 5/2/16
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University Committee on Ethics & Commitment

Administrative or Informal Resolution

Required or Prescribed by Policy

Optional or Potential Referral



1. This chart describes the shared governance 
grievance processes overseen by faculty & described in 
the Bylaws of the General Faculty. General Faculty 
members may choose to bring any grievance directly to 
the GCC for review, but are encouraged first to exhaust 
the options for resolving the grievance up the 
administrative chain (dept. head, dean, etc.), or 
through informal resolution, as appropriate

a) Grievances involving allegations of sexual or other 
impermissible harassment or allegations of 
discrimination on the basis of race, color, religion, 
sex, national origin, age, disability, veteran status, 
sexual orientation, gender identity, or genetic 
information should go directly to the Office of 
Institutional Equity

b) Any grievances involving issues of misconduct In 
research, scholarship, or creative endeavor; conflict 
of commitment, or facilities misuse should go to the 
University Committee on Ethics and Commitment

c) Cases involving suspension or dismissal; or with 
adverse decisions on promotion, tenure, continuing 
status, or nonrenewal as a result of allegedly 
discriminatory or unconstitutional action; or for 
release from employment [ABOR 6‐201L] go directly 
to CAFT

2. All grievances (excluding those, above) are reviewed 
by the GCC. The GCC routes the grievance to the 
appropriate venue. The GCC may suggest 

administrative or informal resolution or decline to 
forward the grievance to CAFT or the Committee on 
Conciliation, as outlined in the Bylaws

3. The Committee on Conciliation has jurisdiction to 
make inquiry and discuss issues. They consult and 
advise but do not conduct hearings. If conciliation is 
not successful, within 30 days the grievant may refer 
the issue back to GCC.

4. If the GCC declines to forward a grievance to CAFT, 
as outlined in the Bylaws, the grievant may appeal that 
decision to a group of neutral faculty appointed by the 
Chair of the Faculty. With the recommendation of this 
group, the GCC may then choose either to affirm the 
decision to decline to send the grievance forward, or 
overrule that decision and send the grievance to CAFT

5. CAFT reviews grievances referred to them and 
determines whether or not to recommend a formal 
hearing. Cases with suspension or dismissal; or with 
adverse decisions on promotion, tenure, continuing 
status, or nonrenewal as a result of allegedly 
discriminatory or unconstitutional action; or for release 
from employment [ABOR 6‐201L] automatically receive 
a CAFT hearing

6. Following the formal hearing, CAFT forwards their 
recommendation to the President, who makes the final 
decision. The President’s decision may be appealed, 
under certain conditions. See the Bylaws for more 
information



Administrative and Informal  
Grievance Processes1

Informal Mediation3

Ombuds4

Department Head or 
Dean2



1. This chart represents informal and administrative 
grievance processes. Currently the Bylaws describe the 
Council on Conciliation as an informal means of 
resolution. The current proposal moves the CC into the 
formal grievance workflow. This is the only proposed 
change to the grievance process and is unanimously 
supported by the chairs of the various grievance 
committees.

2. In most cases, grievants should exhaust the options 
for resolving their grievance up the administrative 
chain (department head, dean, etc.) or through the 
informal resolution methods described here before 
filing it with the Faculty Center for review by the 
Grievance Clearinghouse Committee.

3. The Point of View Informal Mediation, sponsored by 
Human Resources, provides neutral, trained mediators 
from the University community. Those who elect to use 
this process are provided an opportunity to share their 
uninterrupted point of view. The mediator does not 
decide who is right or wrong; instead, the mediator 
helps people understand the conflict and brainstorm 
options to solve it.

4. The Ombuds program provides informal assistance 
to prevent or resolve disputes or problems in a neutral 
setting, to facilitate communication, to preserve or 
improve working relationships ,and to create a better 
working environment.







Non-Consent Agenda Item: 
 Approval to revise the Grade Replacement Opportunity (GRO) Policy 
 
Effective Term: 
 Spring 2017 for all undergraduate students, regardless of Catalog year (Note:  a one-

semester implementation period is requested by the Registrar’s Office to allow for 
configuration of UAccess.) 

 
Proposed Revisions to the Grade Replacement Opportunity (GRO) Policy – 
see http://catalog.arizona.edu/2015-16/policies/gro2.htm, items #2, #5, and #8 (below): 
 

#2 All undergraduates who have attempted earned fewer than 60 University Credits (i.e., 
units in residence at the UA) at the time of application for GRO are eligible. Students 
with 60 or more attempted earned University Credits may retake courses in 
accordance with the Course Repeat Policy but without use of the GRO. 
 

Rationale: 
• “Attempted units” is confusing to students and requires explanation from advisors. 
• The attempted unit total is not available on the advisement report or in Student 

Center.  
• Class Standing is defined by earned units, not attempted units.  Junior standing is 

reached when a student has 60 earned units.  For continuing students, this revision 
aligns the policy with class standing, while transfer students will still have a 2-year 
window to use this option, regardless of their class standing.  

• Earned units are available to students and advisors in Student Center (under the 
Academics tab):  Units Passed Towards GPA + Units Passed Not for GPA (e.g., S/P 
grades) = Earned Units 

 
#5 "Credit by Exam", "Grade by Exam", "Individual Studies" courses, "Correspondence" 

courses, "Success Courses," “Developmental Courses” (i.e., those with AX/BX after 
the course number), and "Pass/Fail" courses cannot be taken under GRO. Individual 
Studies is defined as courses with numbers ending in 91 (Preceptorship), 92 
(directed research), 93 (internship), 94 (practicum), and 99 (independent study). 

 
 Rationale: 

• Courses with an AX/BX in the course number are pre-college level, do not count 
toward total degree units, and do not factor into the UA GPA (e.g., Math 100AX, SAS 
100AX/BX). 

• Currently, students are losing a GRO by repeating a course that doesn’t count toward 
the degree. 

  
#8 Move up to #3.  GRO requests for regular-dated classes in any session may be 

submitted online during GRO filing periods.  See the exact GRO Filing Deadlines 
and the GRO Information page.   

 
Rationale:   
• Move item #8 closer to the top of the list so that students will pay attention to it!  

Many students miss the GRO filing period, because the deadline is early in the term. 
 

http://catalog.arizona.edu/2015-16/policies/gro2.htm
http://www.registrar.arizona.edu/gro/deadlines.htm
http://www.registrar.arizona.edu/gro/default.htm


 
 
Approvals: 

Undergraduate Council: 4/12/16  
Graduate Council:  N/A 
Academic Deans:  4/26/16 
Administrative Review: 4/18/16 
FS:      

 

 



Non-Consent Agenda Item: 
 Approval to create the Second Start Readmission Program 
 
Effective Term: 
 Fall 2016 for all former and current undergraduates, regardless of their Catalog year. 
 
Policy Proposal: 

Undergraduates seeking readmission to The University of Arizona after an absence of at 
least three years may apply for the Second Start Readmission Program.  When a 
returning student applies for readmission through Second Start, the student’s application 
and prior academic record are reviewed by the academic college offering the student’s 
program of study.  If accepted by the college and the University, students are also 
accepted into the Second Start Program.  
 
Once the conditions of Second Start are met, all grades earned for UA course work prior 
to the student’s absence will be disregarded in the student’s cumulative GPA; however, 
courses in which a C or better was earned will continue to fulfill degree requirements.  
 
Criteria for Enactment of Second Start 
To qualify for the program, the following conditions must be met: 

1) The student is pursuing readmission into an undergraduate degree program; 
2) At the time the request is filed, a minimum of three years must have elapsed since 

the most recent UA course work was attempted; 
3) The student must complete 12 credits or more in the twelve months following the 

absence, with a minimum grade-point average of 2.500 for all courses completed 
in that interval. 

 
Students may apply for Second Start prior to readmission, even if the student’s college 
requires the program for conditional readmission, and up until the first day of classes of 
the first term of readmission. Recalculation of the GPA won’t occur until after the student 
completes 12 credits with a 2.500 GPA within the first 12 months.  
 
If the student satisfies the conditions for Second Start, the Office of the Registrar will 
annotate the student’s permanent record to indicate that the Program was enacted. 
Once enacted, grades from all course work completed prior to the extended absence will 
be designated as not contributing to the GPA; courses in which a C or better was earned 
may count toward degree requirements (courses with grades below a C will no longer 
satisfy degree requirements).  
 
Once Second Start is granted, a readmitted student must meet all requirements for the 
degree program and the University, including major, minor and University Credit 
requirements. Second Start may be granted only once in a student’s academic career 
and is not available to students who have completed requirements for a bachelor’s 
degree.  When Second Start is enacted, it is permanent. 
 
While Second Start allows for the GPA to be reset, grades from the previous enrollment 
will continue to display on the student’s academic record for an accurate academic 
history. 



Students with absences of fewer than three years may still apply for readmission without 
Second Start.  Note:  General Petitions requesting a shorter absence for Second Start 
will not be reviewed or granted.   

 
Justification:    
• Academic Renewal, the current grade forgiveness policy that requires a 5-year wait and 

completion of 30 credits of new course work with a 2.500 GPA, is onerous for part-time 
students who left the UA in poor standing and who want to complete a degree on a part-
time basis.  Those former students may transfer to another institution for a fresh start 
rather than return to the UA. 

• A review of readmission policies of 15 peers (along with ASU and NAU) reveals that 
most have grade forgiveness policies involving one of these:  removal of entire terms, 
removal of select courses from the GPA, a complete GPA reset while courses still apply, 
or a complete GPA reset and loss of courses.  The most common approach is to reset 
the GPA while still allowing successfully completed courses to meet degree 
requirements (University of Florida, Pennsylvania State, Ohio State, Arizona State).   

• Students who left after a poor freshman year and return to the university after a 3-year 
absence are more mature, have better defined goals, are more likely to have stable 
family/work obligations, and have more motivation to succeed. The Second Start 
Program will provide the chance those former students need to regain good academic 
standing.  

• “Second Start” is a clear, marketable name that will resonate with prospective readmits 
who left the UA on academic probation or disqualification and who seek a “fresh start” 
with respect to GPA.  

  
Approvals: 

Undergraduate Council: 2/9/16  
Graduate Council:  N/A 
Academic Deans:  3/29/16 
Administrative Review: 4/11/16 
FS:  

 

 

 



Faculty Consent Agenda Item 

Request for Authorization to Implement a New Degree Program 

Program  Name & 
Degree BS in Psychological Science 

Requested by Psychology Department, School of Mind, Brain and Behavior 
College of Science 

CIP Code 42.2704, Experimental Psychology 
 
Purpose of Program 

 
The BS in Psychological Science is a research-intensive degree that emphasizes 
critical thinking and analytic and quantitative skills involved in psychological 
research.  The degree was developed to better prepare students for graduate 
study.  Students will obtain in-depth knowledge in three research domains that 
mirror the expertise within the department – cognitive neuroscience, clinical 
science, and social-personality science.  Training in advanced research methods 
and statistics will be combined with intensive hands-on research experiences 
that will provide students with the ability to execute and evaluate empirical 
studies.  

Currently, all Psychology majors have identical requirements.  Although students 
can obtain a BA or BS in Psychology, the BS/BA designation is determined solely 
by the choice of courses outside the major (general education foundation math 
and foreign language requirements and electives).   In order to create a separate 
research-intensive major, we have chosen to replace the current BS in 
Psychology with a BS in Psychological Science.  The BS in Psychology will be 
disestablished once the new major is approved.   

Most psychology departments at major research universities, including Arizona 
State University, University of Texas Austin, University of Michigan, and the 
University of Washington now offer two separate degrees consistent with the 
current proposal, a general degree in Psychology and a research-intensive degree 
in Psychological Science.  This designation has been widely adopted in the 
psychology field to identify degrees that emphasize advanced training in 
psychological research.  The Psychological Science major is designed to serve 
undergraduates who plan to attend post-graduate programs that require in-
depth knowledge of the field and advanced research methods and statistics, such 
as graduate programs in psychological research or clinical psychology, medicine, 
or social work.  In addition, students considering a career in such areas as special 
education, occupational therapy, or rehabilitation will benefit from intensive 
training in the ability to read, interpret, and evaluate primary sources of 
psychological research.  This group of students is distinct from those 
undergraduates in the Psychology major who will benefit from knowledge of 
psychological processes and concepts and their relevance to real world 
situations, but who do not require in-depth knowledge of research methods and 
statistics, including students entering the fields of law, business, education, 
human resources, and counselling psychology, among others.    

 

 

  



 5-year projected annual enrollment 

1st year 2nd year 3rd year 4th year 5th year 
 

75 150 250 400 600 

Source(s) of Funding 
An Academic program fee of $200 per semester will be paid by students in upper-
division standing.  Additional Graduate Teach Assistants will be funded through a 
combination of College of Science RCM allocations and program fees.  No new faculty 
are required at this time as the department anticipates most of the students who will 
declare the B.S. in Psychological Science will move from the B.A. in Psychology. 

 
 

 
Approvals: 

 
ABOR February 5, 2016   
Undergraduate Council April 12, 2016 
Graduate Council N/A 
CAAC Pending April 26, 2016 meeting 
Provost’s Council April 11, 2016 
Faculty Senate  



Faculty Consent Agenda Item 

Request for Authorization to Implement a New Degree Program 

Program Name & 
Degree Ph.D. Minor in Social, Cultural, and Critical Theory 

Requested by English Department, College of Social and Behavioral Sciences 
CIP Code 30.2601, Cultural Studies/Critical Theory and Analysis 
 
Purpose of Program 

 
The Ph.D. Minor in Social, Cultural, and Critical Theory will re-establish an 
interdisciplinary graduate curriculum based upon theoretical synergies among 
humanistic, social scientific, and naturalist disciplines that the University of 
Arizona lost with the demise of the Ph.D. program in Comparative Cultural and 
Literary Studies (CCLS).  The Social, Cultural, and Critical Theory Ph.D. Minor will 
train students in important twentieth-century theoretical traditions that have 
had an impact across multiple disciplines, such as postmodernism, 
phenomenology, postcolonial studies, historical materialism, cultural studies, 
critical legal studies, the Frankfurt School, psychoanalysis, race, gender, and 
queer theory.   

The Social, Cultural, and Critical Theory graduate minor comprises a 13-credit 
hour graduate curriculum that includes a two-semester set of courses, two 
elective advanced seminars (to be selected from an approved list), and a one-unit 
practicum. At least one of the elective seminars should be from outside the 
student’s home program.  In addition, graduate students will be expected to 
include at least one member of the faculty collective from outside their home 
unit on their orals and dissertation committees. 

Students enrolled in “Social, Cultural, and Critical Theory” will aim for the same 
scholarly and professional careers as their Ph.D. program typically prepares them 
for. However, this minor will foreground their strengths in interdisciplinary and 
conceptually rigorous forms of research as a means of strengthening their 
performance on the job market.  

 

 

 
 

 

5-year projected annual enrollment 

1st year 2nd year 3rd year 4th year 5th year 
 

10 15 15 15 15 

Source(s) of Funding 
There are no student fees associated with this program. Staff support (at .25) will be 
provided by the Department of English. No new faculty are required at this time as 
the program has already established a list of professors from a variety of programs 
who will participate in the program. The program will be funded by annual 
contributions from participating colleges.  A total commitment of $10,000 has been 
secured and the costs will be distributed among the Colleges of Social and Behavioral 
Sciences, Humanities, Law, Fine Arts, and Education. 



Support from College of Humanities (confirmed)    $2,000  

Support from College of Social and Behavioral Sciences (confirmed)          $2,000 
(or up to $6,000 as needed to provide full budget of $10,000) 

Support from College of Fine Arts (confirmed)    $2,000 

Support from College of Law      $2,000 

Support from College of Education     $2,000 

 
 
Approvals: 

    
Graduate Council 3-25-16  
CAAC 3-27-16 (planning); 4-26-16  
Provost’s Council 4-18-16  
Faculty Senate  
ABOR  



New House Numbered Options for Graduate College Programs 
Approved by Grad Council on August 28, 2015; Approved by CAAC on November 17, 
2015; Approved Provost Council April 18, 2016. 
------------------------------------------------------------ 
 
Proposal: To add 592, 692, and 792 to the house-numbered course options in the 
University catalog.  
 
Directed Research house-numbered courses at the Graduate Level (592, 692, 792) 
would be for individual or small group research, not directly connected to thesis or 
dissertation work, under the guidance of faculty. Intended for early-level research to 
provide orientation and experience to students in graduate programs; available for 
regular letter grades, A, B, C, D, E; (1-6 units). 
 
Rationale.  Optical Sciences recently implemented a 792 directed research course 
for first-year doctoral students to help match students to research advisors. Other 
departments may wish to implement similar options.   
 
--------------------- 
 
 
 
 





THE UNIVERSITY OF ARIZONA® 
Faculty Center 

1216 E. Mabel St. - PO Box 210456 
621-1342 (Fax: 621-8844) 

FACULTY SENATE 
 
 
2016-2017 Faculty Senate Meeting Schedule   
All meetings are scheduled for 3:00-5:00 p.m., location Old Main Silver & Sage Room 
 
Monday, September 12, 2016 
Monday, October 3, 2016  
Monday, November 7, 2016 
Monday, December 5, 2016 
Monday, January 23, 2017 
Monday, February 6, 2017 
Monday, March 6, 2017 
Monday, April 3, 2017   
Monday, May 1, 2017 
 
Fall First Day of Classes, Monday, August 22, 2016 
Spring First day of Classes: Wednesday, January 11, 2017 
MLK Day: Monday, January 16, 2017 
Spring Recess: March 11 – 19, 2017 
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	c.  The existence of a grievance process in no way diminishes the responsibility of     faculty and administrators for the exercise of sound judgment.
	d.  All grievants shall have clearly defined avenues of appeal and redress that may include mediation and/or an opportunity to present one’s concerns to a faculty committee that reports to the President or his or her designee. The President decides th...
	e.  Faculty grievance procedures apply to general faculty as defined in the Constitution of the General Faculty, Article II.
	Section 3.  Grievance Resolution Procedures
	The Grievance Clearinghouse Committee shall be composed of the chairs of the Committee on Academic Freedom and Tenure (CAFT), the Committee on Conciliation, the Committee on Ethics and Commitment, a representative of the Office of Institutional Equity...
	Section 4.  Informal Resolution Procedures
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