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Abstract
In the 1690s, Father Kino described Tucson as a highly suitable place to
establish a mission community. Once founded, Mission San Agustin del Tucson became a
visita of the neighboring Mission San Xavier del Bae, which served as the cabecera.

After Mexico gained its independence from Spain in 1821, the nearby Pima village of El
Pueblito was abandoned, and the mission fell into ruin as the church property was
homesteaded, given away, or sold. Physical evidence of the mission, including a convento
and gardens, was further compromised after a brick manufacturing plant and, later, a
landfill took their toll on the archaeological record. By the middle of the twentieth
century, the last evidence of the mission era was destroyed. Mission San Agustin can be
interpreted as an example of colonial failure that does not conform to traditional culture
contact models of a unilinear sequence from diffusion to acculturation and, ultimately, to
assimilation. San Agustin was for a short period a thriving, productive, complex mission
community that overshadowed its neighboring cabecera, San Xavier del Bae. Using a
historical archaeological approach, this paper describes the cultural context in which
Tucson's mission was constructed, abandoned, fell into ruin, and disappeared. Major
historical events and processes are suggested as possible causes for this failure.
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CHAPTER 1:
Culture Contact and Colonialism: Problems and Approaches
Significant work has been published concerning early encounters between the
indigenous people of the American Southwest and Europeans during the Spanish colonial
period, and various approaches have been used to explain cultural changes that transpired
in the process of colonial contact. One problem is that early attempts by anthropologists
to understand cultural contact do not apply to all colonial contact situations (Redfield et
al.1936; Spicer 1954, 1961 ). This paper presents research that challenges early ideas about
culture contact and subsequent changes during the Spanish colonial period in the Tucson
Basin. Recently developed models and approaches, combined with archaeological data
and historical documents, provide a clearer interpretation of Spain's mission and
colonization experience in Tucson. It will become apparent, however, that colonialism in
Tucson does not adapt to these models of culture contact. The Mission San Agustin del
Tucson complex and convento 1 are the focus of this study. (For maps of the study area,
refer to Officer! 987:29, 67.)

Archaeological and Historical Record
Until the latter half of the twentieth century, very little attention was given to the
historical (and prehistoric) mission site in Tucson. Deterioration due to natural
weathering processes, human apathy, and later development led to a severely
compromised archaeological site. Constrained by limited archaeological data, it has
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become necessary to rely on historical documents to complement the more recent
archaeological research conducted in this study area. Important documents for the
Spanish colonial period include military reports, mission/church records, government
reports/letters, census records, and testimonies concerning legal cases. Spanish colonial
documents for Tucson; however, reveal little in terms of interactions between the
colonizer and the colonized. Like the archaeological record, the historical record has its
own formation processes in that documents are subject to deterioration, destruction, and
loss. There are numerous challenges involved in the interpretation of historical
documents, such as poor condition or preservation of the record, subjective interpretation,
handwriting legibility, and cultural biases of authors who came from various backgrounds
and usually had particular agendas to accomplish. It then becomes essential to synthesize
and critically assess the creators of these documents in order to understand the origin of
those biases (Wood 1990:84-92). The authors viewed Indians as primitive heathens in
need of more advanced cultural development and refinement, and it was the Spanish goal
to civilize and Christianize them. This perspective is prominently reflected in the Spanish
colonial documents.

The Problem
The research problem addressed in this study is the apparent contradiction
between the size and complexity of Mission San Agustin del Tucson and its failure to
survive as an instrument of Native American assimilation. Its failure is so complete that
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its location today is visible only through scant remnants revealed in archaeological
excavations (Hard and Doelle 1978; Thiel and Diehl 2006; Wasley 1956; Williams 1988).
Mission San Agustin, therefore, presents a case study of colonial culture contact that does
not conform to the standard unilinear sequence of diffusion to acculturation and,
ultimately, to assimilation. The goal of this study is to describe the cultural context in
which Tucson's mission was established, survived for a time as an active visita, 2 and was
eventually abandoned with its structures falling into disuse and disintegrating. Major
historical events and processes are suggested as possible causes for this failure. (Refer to
Appendix for photos.)

Approaches to Culture Contact and Colonialism
An early paper published by Redfield et al. (1936:149-152), produced an outline
to aid in the study of acculturation. Seemingly partial to elements of colonialism, this
outline distinguished culture change, acculturation, assimilation, and diffusion in an effort
to clarify perceived problems in this field of study. The authors described three general
patterns of cultural adjustment they referred to as "results of acculturation" - acceptance,
adaption, and reaction (Redfield et al. 1936: 152). Although outdated, it served to
establish a foundation for the study of colonialism. Influenced by the Redfield, Linton,
and Herskovits paper, a group of anthropologists in 1961 produced six monographic
accounts of social and cultural change among specific American Indian tribes (Spicer
1961). ln his closing commentary, Edward H. Spicer (1961 :517-543) discussed how the

10

cases presented in this publication characterize the initial period of contact, and the
extensive adoption of material culture and formal elements of cultural behavior offered to
the indigenous people by the European groups. Spicer (1961 :537-538) argued that there
was a tendency among this group of anthropologists to label each dominant process
according to results, but that different processes may have occurred at different times with
different results. The illusion of continuity emerges as a result of the failure to thoroughly
analyze the whole set of new conditions and changes. With too many possibilities or
circumstances, it becomes difficult to develop regularities in the sequence of cultural
contact change, therefore not every situation fits into a single model.
More recently, Majewski and Ayres (1997:55-86) introduced a model for
analyzing various strategies, responses, and outcomes of colonialism. 3 Titled "Working
Model for Investigating the Archaeology of Colonialism in the Southwest," this model
offers an approach for investigating the multiple indigenous behavioral responses to
domination and control (Table 1. ). Listed are three types of strategies guiding the
colonizers (Spaniards) to control the native population: 1) eradication-resettlement and

missionization; 2) acculturation and economic development with pressures for complete
assimilation; and 3) equilibrium. Each set of strategies is accompanied by possible
responses of the colonized (indigenous people) and each of these responses is followed by
archaeological signatures (Majewski and Ayres 1997:60). Although the colonial setting in
Tucson had components crossing over into the other groups of strategies, responses, and
signatures, this archaeological model does demonstrate the various manifestations and
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outcomes of colonialism and can be a useful approach for exploring the impact of
colonialism on the indigenous cultures in the American Southwest during the Spanish
colonial period. For purposes of this study, the Majewski and Ayres model provides
criteria for inferring the failure of a colonial enterprise.
Explaining past processes specific to the colonial experience is a challenging task.
Lightfoot (1995: 199-217) offers some interesting perspectives concerning the "pivotal"
role archaeology can play in researching pluralistic colonial settings. He notes that the
disadvantage of "maintaining [prehistoric and historical archaeology as] separate
subfields is that the archaeological remains of native peoples in any one region are being
investigated by different teams of specialists who employ very different theoretical
approaches and methodological techniques" (Lightfoot 1995:203). For example,
prehistorians are not trained to critically analyze historical documents written by
European colonizers and to recognize the biases and limitations they contain. Majewski
and Ayres (1997:80) suggest that an "interdisciplinary dialogue be initiated" among the
various disciplines ""concerning the research potential of these [colonial] sites." Although
progress has been made in breaking down these segregated domains, Lightfoot
(1995 :202) states that "strong arguments continue for maintaining them as distinct
subfields." For example, the catastrophic effects from European-introduced diseases on
the native populations necessitates, on the one hand, a historical archaeological approach
due to resulting discontinuities between prehistoric and historical-period indigenous
populations, such as depopulation, changes in economic practices, and sociopolitical
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reorganization. On the other hand, because modern Indians are both biologically and
culturally changed as a result of European contact, prehistoric archaeological methods
and ethnographic analysis are also needed "for studying native societies prior to and
during the formative years of European culture contact" (Lightfoot 1995:202-203). And
what about native communities not immediately affected by European contact due to
isolation or resistance? Who should investigate those circumstances? Lightfoot argues
that the complexity and ambiguity involved demonstrates the need for integrating
separate subfields for approaching such situations.
Another possible approach for inferring past behaviors, or responses to colonial
contact, is the examination of the formation processes associated with the archaeological
and historical records. Schiffer (1987:7) defines two basic kinds of formation processes,
for the first: cultural, when human behavior affects or transforms "artifacts after their
initial period of use in a giv@n activity," and natural, wh@r@ any and all natural
environmental processes affect the archaeological record, and "are responsible for what
decays and what is preserved." When archaeological evidence associated with a site is
significantly compromised due to natural and cultural formation processes, then those
processes need to be investigated, assessed, and corrected for their many effects in order
to make justifiable inferences concerning past human behavior (Schiffer 1987:7). One
such case includes archaeological evidence associated with the historical period at
Mission San Agustin, which was significantly compromised due to natural and cultural
formation processes. Thiel and Mabry (2006:4.46) estimate that 80 percent of the mission
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site was destroyed by the presence of a brick manufacturing plant, clay mining, and use of
the area as a city landfill. When these formation processes are taken into consideration
for Tucson's colonial period, relatively little is left to glean from the archaeological
record. In order to better explain the colonial failure of the mission, it becomes necessary
to incorporate written records for this period, as asserted by Lightfoot (1995:203), despite
the cultural biases they contain.

Methods
This study incorporates multiple lines of evidence to investigate the outcome of
the mission community of San Agustin del Tucson. The sparse archaeological data
available are used in conjunction with historical documents. Dobyns' (1976) Spanish
Colonial Tucson: A Demographic History serves as a valuable source to draw upon for
examining the ethnohistorical account of colonialism in Tucson, and this research builds
upon his work. Another important scholar in the culture history of the Southwest is
Edward H. Spicer, who provides a wealth of research and insight. By combining
archaeological data, primary sources, and secondary sources, the argument for colonial
failure of the mission program at the visita of the San Agustin Mission is strengthened.
It will become clearer upon closer examination that the impact of colonialism on
the indigenous mission community of Tucson does not fit the early model by Redfield,
Linton, and Herskovits for culture contact, whereby native people were assimilated into
the dominant culture of the colonizers upon initial contact. The model established by
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Majewski and Ayres (1997:60) provides multiple strategies, responses, and
archaeological signatures for investigating colonialism and is useful for measuring the
colonial experience in Tucson. The mission program in Tucson, however, failed due to
political and economic events, and subsequent Native American depopulation. Therefore,
Tucson's mission program conforms only partially to the Majewski and Ayres (1997)
model. It would take generations and multiple attempts at missionization before the
colonized natives would adopt any significant amount of Old World material culture and
practices into their lives. The mission program in Tucson is an example of a colonial
failure to maintain what was once a thriving and productive mission community.
In this thesis, Chapter 2 provides a background to and the dynamics involved with
initial native and European contact in the American Southwest to lay the foundation for
colonial encounters and settlement in the Tucson Basin. This discussion will be restricted
to specifically exploring culture contact in the mission community of San Agustin d@I
Tucson, where cultural dynamics and demographic changes occurred as it became a more
populated and permanent colonial settlement. In Chapter 3, a general narrative is given
concerning the development of Tucson as a multi ethnic settlement, construction of the
San Agustin mission complex, and its eventual demise. Chapter 4 follows with a
discussion of the multiple approaches for understanding the indigenous experience and
the colonial processes that transpired. The final chapter closes with a summary and
conclusion of this study.
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CHAPTER 2:
Overview of Cultural Contact in the Southwest
and
Establishment of a Mission in Tucson
Spicer (1962:284) characterized the Spanish culture brought to the New World
from Spain as a "Culture of the Conquest" rather than the "Culture of Spain," based on
the selection and distillation of cultural elements introduced with the intention of
altogether transforming native life. Elements considered essential for civilizing the
Indians included a new system of religion and government; however, the imposing
foreigners also arrived with the hopes of achieving wealth via mineral extraction,
ranching, and other commerce.

Early Exploration of the Southwest
Foreign exploration began in the American Southwest around 1539, when the
Franciscan Fray Marcos de Niza led a small expedition from Culiacan, traveling
northward to the vicinity of the Zuni pueblo, in northern New Mexico. It is believed that
upon their return trip to Culiacan, the entrada may have passed through present-day
southern Arizona, possibly along the San Pedro River (Bolton 1974:23-39; Flint and Flint
2005; O'Mack and Klucas 2004:52). Niza provided a confirmation and description to
New Spain's viceroy, Antonio de Mendoza, of the existence of the Seven Cities of
Cibola, reputed places of advanced culture and wealth. Commissioned by Viceroy
Mendoza, Francisco Vasquez de Coronado, newly appointed governor ofNueva Galicia,
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departed the capital city of Compostela in 1540, to search for Cibola. With royal
approval, Coronado was accompanied by an extensive caravan of soldiers and Indian
allies, traveling northward through the present-day region of northern Sonora, Arizona,
New Mexico, Colorado, and Kansas (Bolton 1974; Flint and Flint 2003; Kessell 1990: 127). Although opinions differ on the path Coronado and his troops may have taken
through Sonora and Arizona, none of these speculations includes having passed through
the Santa Cruz River valley of the Tucson Basin (Bolton 1974; Flint and Flint 2003;
Kessell 1990; Reid and Whittlesey 1997:259-273).

Cultural Contact in the Tucson Basin
The first documented appearance of Europeans in the Tucson Basin occurred
when the Jesuit Father Eusebio Kino and his military companion Capt. Juan Mateo
Manje, visited the area during the 1690s. According to their accounts, when they arrived
they found scattered settlements, or rancherias seasonally occupied by Piman-speaking
people Kino referred to as Sobaipuris. 4 These small, loosely organized rancherias along
the Santa Cruz River, which consisted of clusters of mud-covered brush structures set in
pits and placed around plaza courtyards, were generally inhabited part of the year to tend
to farming, while the other part was spent hunting and gathering. Capt. Diego Carrasco, 5
who accompanied Kino in 1698, described this area as having many mi/pas, or fields, of
corn, beans, watermelon, and squash (Carrasco 1698). They considered this region to be
a highly suitable area for establishing mission communities, with the Santa Cruz River
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providing a constant source of water for sustenance and agriculture (Doelle 2007;
O'Mack and Klucas 2004:27; Sonnichsen 1982:8-9).
It is likely that visits of Kino, Manje, and Carrasco to this area constituted the first

time its inhabitants had ever encountered Europeans, it is also probable, however, that the
Pima Sobaipuris felt the impacts of the European presence in the New World before
having actual face-to-face contact. The Spaniards brought devastating diseases from the
Old World, to which the natives had no immunity. Contagious diseases, such as
smallpox, measles, and influenza, had such a profound effect on the Indian populations
that researchers have argued as many as 95 percent of some populations were wiped out
within the first 1~O years of European contact. Numerous historical records document
epidemic mortality, often resulting in the complete abandonment of villages, although the
Spaniards seemed unaware of the role they played in this devastation (Sheridan
1988: 161 ). Som@ level of depopulation from th@s@ diseases must have occurred in th@
Southwest long before arrival of Spaniards to the region and it is doubtful that the native
population of the Tucson Basin escaped their impact (Dobyns 1976:5; Reff 1990).

The Establishment of Tucson as a Visita
Kino established the mission visita of San Cosme del Tucson6 at the Sobaipuri

rancheria of Chuk Son near the foot of present-day Sentinel Peak. 7 There is little
documentation of Kino' s ministry at this particular site, however. Although Kino and
Manje identify and refer to the Tucson visita in a few documents, the only record of direct
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contact between Kino and Tucson's natives is a reference to his having baptized six
children and one sick woman in 1700 (Dobyns 1962:4). Because he was often occupied
with expeditions and establishing other missions throughout the Pimeria, Kino gave little
attention to this visita. Thus we would expect to see little culture change in the form of
spiritual conversion or adoption of material culture during this period. Even the arrival of
Father Francisco Gonzalvo in 1701 at San Xavier del Bae, Tucson's cabecera, had little
cultural effect on Tucson, as Gonzalvo died the following year (Dobyns 1962:6). Kino
did, however, lay a foundation for Tucson to become a more permanent Piman settlement
with the introduction Old World crops and livestock. Documents do not indicate
immediate or rapid adoption of these items, which would have involved spending
significant time with the Pima natives implementing and maintaining farming and
husbandry practices associated with these foreign crops and livestock. The introduction of
winter wheat, though, would have besn especially appealing because it provided a vital
crop at a point in the seasonal cycle when food sources were scarce, but the extent of its
adoption in Tucson is unknown. Nonetheless, Spanish colonial documents available for
this period indicate that until the arrival of Father Francisco Garces to Tucson in 1768,
very little attention was devoted to the indigenous people of Tucson (Dobyns 1976:24-25,
27).
Although a number of missionaries were assigned to Bae after Father Kino's
death in 1711, they had minimal cultural influence on the indigenous community of
Tucson. There is limited information available concerning the native settlement or its
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status as a visita until the 1750s. Although it continued to remain on the periphery of
Spain's northern frontier, all was not necessarily quiet. At times, there were incidents of
retaliation by the Pimas against the exploitations and conversion efforts imposed upon
them. Tensions were further compounded by competition between Spanish civil-military
officials and the clerics for control (Dobyns 1976:10). As early as 1695, Pimas revolted in
the Altar Valley (Thiel et al. 1995: 19). One particular Piman revolt is especially
noteworthy. In 1751, a large-scale rebellion took place in the Pimeria Alta, led by a Pima
Indian named Luis Oacpicagigua. Luis had been friendly with Sonora's Governor Diego
Ortiz Parrilla, after having fought side-by-side with the Spanish military against Seri and
Apache Indians. In recognition of Luis' courage and apparent loyalty, Ortiz Parrilla
named him captain-general of the Pimas (Spicer 1981: 129). Luis; however, became
increasingly disenchanted with the mistreatment of the Pimas by certain Jesuits and
settlers (Ortiz Parrilla 1751). In thG course of the r@bGllion, Pima neophytes kilfod fasuit
missionaries Tomas Tello and Henry Ruhen at Caborca and Sonoita, respectively, as well
as several Spanish settlers, miners, and herdsmen in the area (Officer 1987:36). Although
Pimas at San Xavier del Bae joined in the revolt, it does not appear that the Tucson
natives were directly involved, since they had "not yet had sufficient experience with
missionaries" (Dobyns 1976: 10-11 ).
In the aftermath of the revolt, Fathers Felipe Segesser and Jacobo Sedelmayr
recommended to Governor Ortiz Parilla that a presidio be placed in Tucson because of its
proximity along the northern frontier and to provide protection for the missions, settlers,
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and peaceful natives (Sedelmayr 1752; Segesser 1752). Although a presidio was instead
established in Tubae, the idea of Tucson as a suitable location for placement of a presidia
had been planted in colonial bureaucratic minds. This appears to have been a turning
point for Tucson demographically in that dislocated Pimas farther south began to
congregate in Tucson, possibly to distance themselves from the Spanish military and
missionaries and/or because the newly established Tubae presidio left many landless
(Dobyns 1976:13). Perhaps the Pimas felt somewhat more secure from Apache raids in
Tucson at this time, or more stable in terms of the availability of food or marriage
partners.

Foundations for Tucson as a Permanent Settlement
Although resettlement of dislocated Pimas after the 1751 revolt resulted in a dramatic
incrnase in th@ native population of Tucson, it continued to remain a relatively
unimportant rancheria with very little attention in the form of mission and colonization
efforts (Dobyns 1976: 13-15). In 1756, Jesuit Father Alonso Espinosa was assigned as
resident missionary at San Xavier del Bae, but his presence seemed to foster antagonism
after he sought to terminate a traditional Piman fall harvest festival. The angry response
that occurred in October of 1756 likely included Pimas from Tucson, given the increased
population size there and the probable kinship with those at Bae (Dobyns (1976:17). The
uprising was quickly extinguished when soldiers from the Tubae presidia arrived and a
subsequent punitive force was collected to go after those responsible for inciting the
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rebellion.
Minimal missionary contact in Tucson continued until the arrival in January 1757
of Jesuit Father Bernhard Middendorf£, who was the first and only missionary priest to
reside in this mission community. The visita of San Agustin del Tucson at that time was
still without a church structure or residence for visiting missionaries. When Middendorff
celebrated Mass, it was under a ramada, and he slept in the open until a brush hut was
built for him. During his stay, Middendorff was able to attract 70 families into the
mission community with the enticement of gifts. His residency in Tucson would be
short-lived, however. Frustrated with the language barrier, lack of food and clerical
supplies, and hostile natives, Middendorff fled Tucson in May, having resided there for
only five months (Treutlein 1957:310-318). Despite this short period, he is credited with
having brought the Tucson natives into daily contact with a missionary and Spanish
soldiers. His presence was also the b0ginning of €Xposure to daily Mass, rituals, and
expectations of food subsidies. Dobyns ( 1976: 19) asserts that Middendorff s stay in
Tucson also created or increased factionalism between those demonstrating a sense of
loyalty to the missionary and those who sought to maintain their native customs and
values.
As discussed earlier, Old World diseases would have had a profound effect on the
indigenous population of the Pimeria Alta. 8 There were nine well-populated northern
Pima settlements along the lower Santa Cruz River in 1700;9 by 1775, however, all but
two of these settlements were abandoned because of the high mortality rate from disease
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(Dobyns n.d.:44-62). Those two settlements, Tucson and Bae, survived as Sobaipuris and
desert-dwelling Papagos aggregated; not only for the sake of survival but also as a result
of missionary efforts to reduce natives from outlying rancherias to mission communities
for conversion to Christianity. Manje reported 900 souls at Bae on November 24, 1697.
ln1699, he reported 1,300 souls gathered at Bae for a native celebration (Dobyns n.d.:454 7), a number that may have included Pimas from neighboring settlements who were
attending the festivities in Bae. After recurring epidemics and the Pima Revolt of 1751,
the population at Bae in 1752 had dropped to 167, although this figure may reflect the
population prior to families returning to their homes in the aftermath of the revolt.
Nonetheless, according to Dobyns (n.d.:46), these population figures indicate ''a story of
massive depopulation by disease."
While Bac's population declined, Tucson's population grew as a result of the
abandonment and emigration of n©ighboring settlements whos€ few survivors withstood
the devastation of epidemics. In the spring of 1752, there were 68 unmarried people and
88 married, with "a serious deficiency of children," a grim indicator of the population's
inability to reproduce itself sufficiently (Dobyns n.d.:51-52). Further discussion
concerning depopulation of the Santa Cruz River valley and its implications for the
mission community in Tucson will be addressed in the following chapter. Also included
is a narrative highlighting the elements for the beginning of Tucson's San Agustin
mission complex, the cultural material and behavior associated with this establishment,
and its subsequent decline. The factors for construction were opportune after the arrival

23
of other indigenous groups and with the relocation of the Tubae presidio to Tucson. Its
demise is attributed to much larger,,.scale dynamics.
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CHAPTER 3:
Settlement, Construction, and Abandonment
at San Agustin del Tucson

The impact of colonial encounter intensified in 1762 when Tucson began to
experience a biological and cultural change. In an attempt to strengthen the defense of
Spain's northern frontier from constant Apache raids and killings, the Spanish military
forced approximately 400 San Pedro River Sobaipuris to relocate and settle at Jesuit
missions along the Santa Cruz River (Dobyns 1976: 19; Elias Gonzales 1762; Llorens
1801 ). Capt. Francisco Elias Gonzales brought 250 of these Sobaipuris to Tucson and
gave the name San Jose de Tucson to the newly augmented settlement. The introduction
of the San Pedro Sobaipuris undoubtedly had a cultural impact on the Santa Cruz River
Sobaipuris of Tucson. Although both of these Sobaipuri groups were Piman-speaking,
they may have had different forms of leadership, cultural practices, and ideologies. The
San Pedro River Sobaipuris also had less experience with missionaries than those along
the Santa Cruz River. Nonetheless, this resettlement process facilitated the missionary
program in Tucson, giving it more souls to convert and more able bodies to provide the
labor needed to establish a self-sustaining mission community. Yet Jesuit missionaries
found it difficult to spiritually reach their flocks. On July 22, 1764, Father Espinosa
wrote:
All of them are an unsettled rancheria. At this time they live in their fields,
and at the termination of what they have, in other towns in the mountains.
Perhaps with the coming of the priest, supported by a good escort, they may
be able to confine themselves to living like Christians in their town, which
I have never been able to attain with all my diligence [Aguirre 1856:35, in
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Dobyns 1976:25].
Espinosa's expressions reflect a sense of frustration felt by many of the other
missionaries throughout the Pimeria Alta. Efforts to convert Tucson natives to
Christianity were too sporadic and intermittent to have the expected results. Instead,
compliance with living and subsisting within a mission community was sparse and
nominal at best.
Missionization in the Pimeria Alta was further complicated when by royal order,
all Jesuit priests in New Spain were expelled in 1767 and Franciscan missionaries took
over the former Jesuit mission communities the following year. By that time, there was a
limited military presence at the Tucson community. Capt. Nicolas de Lafora, who had
visited Tubae with the Marques de Rubi in 1766, during the latter's inspection of the
presidia system, reported that Bae and Tucson had a detachment of soldiers in place to
protect the Jesuits laboring there, a protection that continued after the Franciscans arrived
(Dobyns 1976:55). Expulsion of the Jesuits, according to Di Peso (1953:41), "left the
already stricken Pimeria Alta in even more desperate straits. Spanish presidials, soldiers,
and others helped themselves to the mission stocks and supplies." When the Franciscans
arrived, they found a mission system in disorder.
Father Francisco Garces was the first Franciscan assigned to Bae, in 1768, and
soon after his arrival he submitted a report to Juan Bautista de Anza, captain of the Tubae
presidio, telling of the warm reception he received from the natives of Tucson. He added
that the neophytes were calm and content to have him there. They were scattered,
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however, and had not learned the Church doctrine. They had consented to return on the
promise that they would not have to work (Di Peso 1953 :41; Garces 1768). This indicates
that the Indians knew what would be expected from them in a mission setting.

It is during Garces' ministry that the name San Agustin del Tucson was bestowed
upon this now multicultural mission settlement. Although Garces viewed his service in
Tucson as desired by the natives, he was often away on expeditions, leaving the Tucson
settlement without the direction of a missionary. The San Pedro Sobaipuris who were
resettled in Tucson began to complain, resulting in some of these families leaving Tucson
for the Gila River settlements to the north (Dobyns 1976:32), an indication that Pimas in
Tucson were making choices to leave or stay. With the threat of more leaving, Anza was
able to persuade the remaining Sobaipuris to stay by promising to have a church with
fortifications built in Tucson. Garces also responded by granting the Indians bushels of
wheat from their own mission fields as well as wheat from Bae' s. With the support of
three native governors, Anza proceeded to pick a site for construction of a fortified
mission church and construction began soon thereafter (Anza 1770; Dobyns 1976:32-33).
These forms of negotiation transpiring between Anza, Garces, and the Sobaipuris indicate
that, at this time, the indigenous community of Tucson was able to maintain some level of
control over their lives.
Dobyns (1976:34-35) notes that with the arrival of Franciscans to the Pimeria
came an increase in the number of missionaries and financial support to ensure
continuous and more effective conversion to Catholicism, and thus a greater impact from
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cultural changes. While Garces and colleagues were ministering to San Xavier del Bae
and its visita in Tucson, a stronger military presence was being felt in Tucson.
Tucson was not considered a Spanish settlement until the establishment of the
presidio in 1775, when the garrison of Tubae was ordered to relocate to Tucson. This
move was in response to recommendations made by Marques de Rubi to Spain's King
Charles III, calling for a new set of royal regulations for the presidios in the northern
frontier of New Spain (Dobyns 1976:56). The threat of hostile indigenous groups,
primarily the Apaches, was a critical element in this strategic move. Relocating military
posts farther north along the northern frontier was intended to close off Apache
incursions, thus protecting the missions and settlements, and facilitating the establishment
of an overland route from Sonora to California. Tucson appeared to be quite suitable for
accommodating a presidio, as noted in 1752 by Fathers Segesser and Sedelmayr. Food
produced by the natives from the mission community could support the garrison, along
with the availability of water, pasturage, and firewood. In August of 1775, Col. Hugo
O'Conor selected a site east of the Santa Cruz River, across from the mission and Indian
community, to construct Tucson's new presidio (O'Conor 1775). Following
specifications from the previously noted royal regulations, Capt. Pedro Allande y
Saabedra ordered the construction of the presidio in 1777 (Allande y Saabedra 1785;
Dobyns 1976:60).
The Tucson presidio came to rely heavily on the crops and livestock the mission
community provided, along with the trade goods produced there. Authorized by the royal
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regulation, which stipulated that "those who wished to engage in agriculture could receive
title to presidio lands in return for keeping arms and horses available for defense of the
country" (Officer 1987:66). Capt. Allande y Saabedra exercised his power to grant land
near the presidio to soldiers and settlers. As the Tucson population grew, Indian lands
began to pass into the hands of the Spaniards. "Inevitably, military land policy irked the
Tucson Native Americans, who suddenly had to share fields and irrigation waters with
strangers" (Dobyns 1976:67; see also Sonnichsen 1982: 19 ). Occupation of land by
Spanish settlers often conflicted with the assignment of land to the mission system.
Mission lands were assigned to Indians under Spanish law and were to be communally
held, and "the right to ownership was based on historical association with a given parcel"
(O'Mack and Klucas 2004:76). Father Juan Bautista de Cevallos, visitor and commissary
prefect, produced a report concerning the mission properties, stating:
1) that in the future lands should be given to the Indians who do not
have them
2) that one should take into consideration that the laws give preference
in the use of water to Mission Indians
3) that after they have attended to the heathens who are converted and
settled in the Mission, to these and to others should be allotted the
indicated land, giving them [possessory] title. [Cevallos 1814, in
Dobyns 1976:48-49]

Although regulations concerning the ownership of property became more clearly
defined and regulated, when up against the Spanish, and later the Mexican and American
governments, the Indians would ultimately be at a disadvantage to claim property on this
remote frontier.
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In 1786, an Apache pacification policy was initiated, which later involved settling
those Apaches desiring peace in Tucson. This brought a period of peace with the Apaches
but also increased the multi-ethnic nature of the community (Dobyns 1976:97-107).
Several Papagos 10 were brought into the mission over the years, adding to this pluralistic
setting (Dobyns 1976:46). With the establishment of the presidio and the resettlement of
various indigenous groups in Tucson, a more culturally and ethnically diverse community
was created, that included Europeans, mestizos, and mulattos 11 (Dobyns 1976:55-56).

Construction of Mission San Agustin del Tucson
As discussed previously, the San Pedro River Sobaipuris who were resettled in the

pueblito of Tucson had expressed discontent to Captain Anza about the move. Native
leaders, feeling abandoned and without sufficient subsidies, started to become dissatified
with the missionaries. Tucson's native population requested to have a church built in their
community. In a letter dated May 10, 1770, Anza wrote to Sonoran Governor Juan de
Pineda:
Thanks to my efforts, they are so convinced of the necessity of keeping
the Tucson site occupied that they pointed out to me that the only sure way of
strengthening their position is to build a church as the other villages have
done. I reminded them that if they had not built a church, it was because they
themselves did not want one. They replied that they had requested a church
many times, but their missionaries had never supplied them with the
necessary provisions to support them during the building operation [Anza 1770,
in McCarty 1976: 17-18].
With the threat of more Sobaipuris leaving Tucson, Anza was able to persuade the

30
remaining Sobaipuris to stay by promising to have a church with fortifications built in
Tucson. By 1771, Garces reported that a church had been built, which he dedicated to San
Agustin. Captain Anza supervised the construction of "an extensive earthen breastwork
or corral, replete with gunports, in the center of their Pima village" (Anza 1770, in
McCarty 1976: 17). In February of 1771, "a mission residence was finished with
'sophisticated round lookout towers at the comer,"' and by 1772, "the community had an
escolta (mission guard), as well as large and small livestock, including horses" (Garces

1771, in Williams 1986).
In 1781, Father Garces was killed by Yuman Indians in the Colorado River region
(Dobyns 1976:26-35). With the death of Garces, Father Juan Bautista de Belderrain was
left alone to minister to Bae, Tucson, and other visitas of Bae. Belderrain began
construction of the mission church at San Xavier del Bae in 1783, which put plans for
completing the mission complex in Tucson on hold (Dobyns 1976:39-40). Father
Belderrain died between 1789 and 1790, and his reports concerning the construction at
Bae have yet to be found.
After the death of Belderrain, Father Juan Bautista Llorens worked to complete
the endeavor at Bae. He reported in 1797 that the adobe mission chapel in Tucson was in
such a dilapidated state that he was hoping to build a new one. Llorens noted that the
church had six statues gracing the altar, sufficient vessels to celebrate Mass that were kept
in three locked boxes, a supply of holy oils, and a baptismal font (Yturralde 1798). Mass
was still being conducted at the deteriorating mission church, but with the assistance of
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an interpreter, Pedro Rios. It appears that the mission's indigenous community had not
yet mastered the Spanish language, or had chosen not to adopt this foreign tongue into
their lives.
Father Llorens received financial support to begin building a new mission church
and complex at San Agustin after construction of the church at San Xavier del Bae was
completed around 1797 or 1798 (Homer Thiel n.d.). This endeavor undoubtedly involved
local native labor, and sometime between 1797 and 1810, a new mission church replaced
the old, and a large two-story convento and other structures, such as a granary, a kitchen,
and ramadas, were added to the complex; all enclosed by a compound wall (Dobyns
1976:41-51; Hard and Doelle 1978: 11; Thiel and Diehl 2006:3.6).
The San Agustin mission complex served as a religious and instructive center
where the Indians learned and practiced Catholicism and Old World crafts (O'Mack and
Klucas 2004: 150). John R. Bartlett, U.S. Boundary Commissioner, described in 1854:
Wheat, maize, peas, beans, and lentils are raised in perfection; while among
the fruits may be named apples, pears, peaches, and grapes. The only vegetables
we saw were onions, pumpkins, and beans; but in such a fertile valley all kinds
will of course do well.
The bottom-lands are here about a mile in width. Through them run irrigating
canals in every direction, the lines of which are marked by rows of cottonwoods
and willows, presenting an agreeable landscape [Bartlett 1854:296: II; Dobyns
1953:25].

It is unclear, whether Bartlett based part of his comments on hearsay or perhaps
was observing fields farmed by nonindigenous settlers, for at that time, the mission had
been abandoned and was no longer functioning. Nonetheless, these comments appear to

32
support both historical documentation and archaeological evidence concerning the
activities and landscape of the mission complex during its height of operation.
Archaeological excavations conducted between 2000 and 2003 by Desert
Archaeology, Inc., 12 uncovered stone foundations of three mission period structures; the
granary, the western wall of the mission, and a portion of the southern wall (Thiel and
Mabry 2006:1.1-1.6). In an 1860 interview, Samuel Hughes, one of the early AngloAmerican settlers to arrive in Tucson, described the mission site as more of an industrial
school rather than a mission, built by Apache Mansos, 13 Papagos, and numerous Indians
who came from the northeast 14 to assist (Dobyn 1976:42; Hughes 1860). According to
Hughes:
"Indians were taught all kinds of industry, [carpentry], blacksmith[ing], tanning,
saddlery and spinning, weaving, soap[making], and candle[making]. He also
described structures 'for mission servants, a granary, and kitchens for the priests.'
All the works were inside of the courtyard" [Cosulich 1953 :53-54; Hughes 1860].

Albert S. Reynolds, who arrived in Tucson in 1891, recorded information he had
gathered from various sources, including first-hand observations concerning San Agustin
del Tucson, San Xavier del Bae, and Los Santos Angeles de Guevavi. Reynolds described
the convento at San Agustin as:
two-stories in height, it faced south, it had seven arched windows in the
north and south sides in the upper floor. The lower floor had one large arched
entrance in the south side, two small in the north side that opened into a small
court. Its floor space was 45 x 95 with outer walls 4 feet thick [Reynolds n.d.].

During the late 1940s and 1950s, excavations were conducted at the San Agustin
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mission site by the University of Arizona. An unpublished manuscript and notes associated
with these excavations are located at the Arizona State Museum.
In 1930, Lockwood and Page described the former convento structure as a:
... somewhat elaborate industrial school. The church, which measures about
20 x 3 5 feet, was of brick, the roof was vaulted and it was plastered inside and
out, the inner walls being covered with murals, frescoes similar to those at San
Xavier and the outer walls painted a rich vermillion. The main doorway faced to
the south and a side entrance opened into the southeast comer of the building.
The main altar was at the northern end of the atrium and was raised three steps
above the floor thereof, which was of large unglazed bricks. Some twenty east
of the church was the dwelling of the padres, an adobe building that was enlarged
and added to until it grew into the two-story structure the ruins of which are to be
still seen on the west bank of the river. Along the northern side of the structure
ran a covered corridor, the supporting arches of which looked out upon a little
garden. At the western end of this corridor was a small room, not above 15 feet
square, known as the Capilla de Nuestro Senor de Esquipula 14 [Lockwood and Page
1930:21-23].

Lockwood and Page (1930:21-23) further note that when the second story was
added, the original roof was replaced with the same type of bricks as those laid on the
floors, which were covered with a thick coat of smooth mortar. An adobe stairway was
added, along with a "low turret" at the northwest comer of the building. The kitchen was
located a few feet north and in line with the western face of convento; a large granary was
opposite of the kitchen and about 150 feet west of the church; several "auxiliary buildings"
made of adobe were scattered to the north and west of the two main structures. These
various building were believed to have served as servant quarters, a tannery with a mortarlined vat, a carpentry workshop, a smithy, a soap and candle factory, workshops for
spinning and weaving, and other shops where simple trades were taught. There were two
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cemeteries; one adjoining the church to the west where the gente de razon 15 were buried,
and a larger cemetery reserved for the Christian Indians "that extended across the mission
enclosure adjacent to the northern wall." The adobe walls that enclosed the mission
complex and the location and size of the gates are also noted. The village where the
neophyte Indians lived was located to the south of the mission enclosure. This village was
known as "El Pueblito" (Lockwood and Pagel 930:21-23).
San Agustin's mission community appears to have had an active and productive
program during the late eighteenth and early nineteenth centuries that helped to sustain not
only the natives of Tucson, but also the neighboring presidio and nonindigenous settlers.
Capt. Jose de Zufiiga of Tucson supported this assertion in an important report dated
August 4, 1804, which provided one of the best descriptions of Tucson at the height of the
Spanish Colonial period (Zuniga 1804). In it, he discusses in detail geography,
environment, commerce, and daily life in Tucson.

Mission Decline, Abandonment, and Ruin
Tucson's prosperity was short-lived when Spain's empire entered a state of turmoil
between 1810 and 1821, as New Spain fought to become independent from the mother
country. The struggle left the northern frontier with little consideration and no funding.
Although the missions in the northern frontier were largely ignored during those turbulent
years, the mission program was propelled into further decline as the system became
secularized following Mexican independence. For Tucson, the circumstances were further
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complicated with a resurgence of Yaqui and Apache hostilities in the Pimeria that
contributed to a drastic decline in Tucson's overall population. Manuel Escalante y Arvizu
(1828), who was the head of the political department in Arizpe (of which Tucson was a
constituent), wrote a letter dated December 9, 1828, reflecting the dismal state of the
Tucson. He explained how most of the civilian settlers had abandoned the community
following a resurgence of Apache raiding due to the weakened status of the local presidio.
While the majority of soldiers from Tucson's presidio were away contending with Yaqui
and Apache disturbances, the settlers and natives were left without protection and
provisions of guns, food supplies, and livestock. "This manner of life," wrote Escalante y
Arvizu (Escalante y Arvizu 1828, in McCarty 1997: 13 ), "has finally driven the Tucson
settler to the brink of despair." He further noted that since there were few natives left in "El
Pueblito," the settlers who still remained should be entitled to at least half of the water
rights instead of one-fourth as stated in a prior treaty established with the Pimas (McCarty
1997:13-15). This document reflects both the grim demographics of the native population
of Tucson and the gradual termination of prior rights given to indigenous community.
In 1828, the new Mexican government sought to expel all Spanish friars from
Mexico. Mission properties belonging to the Indians were sold off, leaving the natives
landless (Kessell 1974:160). The destitute mission program, compounded by a shortage of
secular priests and the Apache menace, became a burden to the Catholic Church (Kessell
1974: 160-161 ). In 1831, Father Rafael Diaz, resident priest at the Tucson's presidio chapel,
left for imuris, taking with him the religious inventory that once belonged in the San
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Agustin visita, which was probably abandoned by that time (Hard and Doelle 1978: 10).
Mexican-born Father President Jose Maria Perez Llera described to the Mexican minister
of war in 1841 what the last years were like for the missions in Sonora:
With the mission properties reduced to such a state and only three friars to
serve them, not enough even to attend to spiritual matters, the Indians
wandered about and the citizens, considering themselves owners of the fields,
grew used to doing anything they wanted. Various decrees were issued - some
leaving the missions under the original system, others allowing the Indians the
freedom to become citizens, others restricting the ministers' faculties and
extending the local officials'. This resulted in such confusion that the government
itself was unable to resolve for me various petitions I made about what should
be done.
At the same time the Apaches renewed their incursions ... barrack revolts began
... the Papago tribe rebelled ... The few properties that were left disappeared,
the houses, and churches are deteriorating because there is no one to care for or
repair them.
The day will come when, even if there are friars to serve, they will have to begin
the conquest all over again [Perez Llera 1821-1844, in Kessell 1974:161].
Perez Llera' s observations provide a fairly bleak appraisal for the indigenous
situation in Tucson at that time. A report dated May 31, 1843, was submitted by Joaquin
Quiroga, prefect of the San Ignacio district, providing an assessment of the physical and
financial condition of church properties in Sonora to the Secretary of the Department of
Sonora. Of particular interest here is what he stated about the mission in Tucson and his
reference to the few remaining natives. The report notes that the mission complex once had
two orchards with many fruit trees, which were no longer bearing fruit, and that several of
the surrounding structures, including the granary and mission house (likely the convento ),
had collapsed. The communal fields and the other mission fields (implying several fields on
the mission grounds) were "cultivated by only six Indians and by a neighbor from the

37
presidio" (Hard and Doelle 1978:12). This indicates a substantial diminishment of the
indigenous population in an area once significantly populated. The document further states
that agricultural products were no longer benefitting either the mission or the Indians.
Mission activities involving Indian labor, such as farming, gardening, animal husbandry,
candle making, tallow production, smithing, religious instruction, etc., had ceased to exist
at San Agustin del Tucson.
Public apathy presented itself when materials from the ruins were salvaged and
treasure seekers and pothunters looted the site, causing significant damage to the once
productive mission complex (Hard and Doelle 1978: 13). Escalante y Arvizu's evaluation,
Perez Llera's observations, and Quiroga's assessment offer convincing clues to the impact
of mission decline and abandonment on the indigenous population in Tucson. Most of the
Sobaipuris from Tucson left to join with other Sobaipuri and Papago families at San Xavier
del Bae, today part of the Tohono O'odham Nation. Others may have gone to the Gila River
settlements, since there appears to have been a connection to people in that area as
indicated by Father Garces' efforts to bring back those families who had fled there in 1770
(Dobyns 1976:32). The Sobaipuri population further dwindled as it became biologically
and culturally integrated with Mexicans, Papagos, Apaches, and other Pima groups.
Sobaipuris may have also integrated into Anglo-American society, but to a much lesser
degree.
The following chapter adopts the approaches referred to in Chapter 1 to understand
the complexity of culture contact and colonialism between the colonizer and the colonized
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in Spanish colonial Tucson, and how this may have led to the failure of the mission
program.
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CHAPTER 4:
Understanding Culture Contact
and Colonialism at San Agustin del Tucson
History of the Tucson Basin is characterized by the close relationship its
inhabitants have had with the natural environment. Subsistence and cultural practices have
been heavily influenced by the natural resources available in this arid region, and then later
by Old World introductions. Multiple approaches are used here to examine the changes and
continuities that have transpired over a significant time span (longue duree), beginning with
the prehispanic period thru the historical period.

Prehispanic Period
Archaeological reports indicate that people have occupied the Tucson Basin since
the Early Agricultural period (2100 B.C.-A.D. 50), and as settlements grew so did their
dependence on agriculture (O'Mack and Klucas 2004:30). The perennially flowing Santa
Cruz River was diverted into irrigation canals for watering fields. Canals uncovered at the
San Agustin Mission site reveal long-term use and a pattern of increased reliance on
agriculture. Changes occurred at the beginning of the Early Ceramic period (A.D. 50-500)
with the appearance of more square, subrectangular, or oval houses, replacing earlier
circular pit structures (Thiel 2010:9). Also making an appearance were fired-clay vessels
used to store seeds and food, transport water, cook, and serve food. In addition, ceramic jars
provided much needed protection against the invasion of insects, rodents, and the natural
elements. An increase in material culture is evident as people became more sedentary.
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There is evidence of a more diverse economy, cultural change, and population
growth during the Hohokam occupation (A.D. 500~ 1450) of the basin. Excavations
conducted by Desert Archaeology, Inc., between October 2000 and January 2003,
uncovered bell-shaped pits, pottery, hearths, farming tools (a cache of stone hoes), flat
stones for grinding seeds, and bone awls for basket weaving, all associated with Hohokam
culture (Thiel and Mabry 2006: 1.2, 1.8, and 22.1 ). More than a dozen canals from this
period were uncovered along with houses near farmed fields at the base of Sentinel Peak.
Some of these canals appear to be the oldest in the southwestern United States (Thiel
2010:7). Dependency on agriculture was accompanied by a continuation of a dual
settlement pattern "consistent with a seasonally based system" (O'Mack and Klucas
2004:31 ). These early Tucsonans supplemented their crops with wild plants from the desert
such as mesquite beans, cactus fruits, cholla buds, agave hearts, and amaranth, and were
hunting deer, bighorn sheep, catfish, rabbits, and hares (Manje 1926:45, 88-90, in PavaoZuckerman and LaMotta 2007:245).
Artifacts and features from the Hohokam period strongly suggest this was a locus of
extended use by early farmers, some who likely lived at the village year-round, as indicated
by the numerous habitation structures and storage pits, and others who traveled seasonally
to hunt and gather wild foods (Klimas et al. 2006:4.46). These river and desert dwellers,
who may have been descendants of the earlier population, disappear from the
archaeological record around A.D. 1450 (Dobyns 1976:3; Thiel n.d:2). Although, this paper
does not explore all the proposed reasons for the disappearance of the Hohokam, it is worth
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noting that Hill et al. (2004:708) emphasize gradual diachronic changes in reproduction
numbers due to episodes of migration and aggregation. This argument leads to their
conclusion that Hohokam abandonment '"was by a remnant population comprised of
descendants of both local [Hohokam] and migratory groups." Dobyns (1976:3) asserts that
the Pimas encountered by Kino and Manje were descendants of the Hohokam. Thiel et al.
(1995: 16) state that it is likely the ancestors of the Piman-speaking people of Tucson were
"involved in the Hohokam interaction systems in some way, but it is uncertain if the Pima
Sobaipuris of Tucson were descendants of the Hohokam." There are other theories
concerning the relationship among the Hohokam, the Pima Sobaipuris, and the present-day

0' odham proposed by others such as Charles Di Peso and Deni Seymour (Seymour 20072008; Sheridan 1988: 153); however, this is an avenue for another study. Nevertheless,
archaeological evidence from the protohistoric period 18 supports the documentary evidence
provided by Kino and Manje:
Here the river runs a full flow of water, though the horses forded it without
difficulty. There are good pastorage and agricultural lands with a canal for
irrigation. The Indians harvest corn, beans, and cotton from which they make
cloth to dress themselves. Squash, melons and watermelons were also raised.
We counted 800 souls in 186 houses (Manje 1954:92, in O'Mack and Klucas
2004:37)
Prehistoric and protohistoric data have been presented here, incorporating multiple

disciplines (prehistoric archaeology, zooarchaeology, historical archaeology, and
ethnohistory) to demonstrate increased sedentism on one hand and a degree of cultural
fluidity on the other, prior to European contact. Multiple lines of evidence indicate that the
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Tucson Basin was initially inhabited during the Late Archaic, or Early Agricultural period
by Native Americans, who became more settled as they began to rely more and more on
agriculture. With the appearance of Hohokam culture came further population growth,
diversity, and cultural changes along the Santa Cruz River at the base of Tucson's Sentinel
Peak (A-Mountain). During the protohistoric period, Tucson's indigenous population was
actively engaged in agriculture supported by impressive irrigation systems and a lifestyle of
hunting and gathering. After European contact, colonization, and missionization, Tucson's
indigenous population no longer existed as it was before contact. In fact, this early
population was no longer visible as the San Agustin Mission was abandoned, fell into ruin,
and completely disappeared.

Historical Period: Eradication, Acculturation, or Equilibrium?
The Sobaipuris of the Santa Cruz and San Pedro River valleys were exposed to
Apache raids before the arrival of Spaniards, but with the introduction of O Id World
agriculture and animal husbandry, raiding and attacks dramatically increased and became a
greater problem. Settlement patterns were altered as some San Pedro Sobaipuris moved to
the Gila River, and others were relocated by the Spanish military in 1762, as noted earlier
(Thiel et al.1995: 19). Spanish policy affected Apache settlement patterns beginning in the
last decade of the eighteenth century. Arivaipa Apaches were settled in Tucson with the
promise of "regular goods, supplies, alcohol, and possibly even firearms for ceasing their
raiding" (Thiel et al.1995: 19). In 1819, a final group of Pinal Apaches was pressured to live
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peacefully in Tucson, further adding to Tucson's multi-ethnic community. Those Apache
groups who did not surrender to these forms of settlement were at risk of being killed by
expeditions assigned to hunt them down. Once Mexican independence was achieved and
supplies were depleted, hostile activities by Apaches resumed (Thiel 1995: 19), as described
by Escalante y Arvizu in his December 9, 1828, letter to the governor (Dobyns 1997: 1215).
By 1871, Anglo-Americans, Mexican-Americans, and Tohono O'odham Indians
from neighboring San Xavier del Bae had grown intolerant of the hostile relations with the
Apaches. Fear and anger escalated when a group of Apache men, women, and children,
settled at the U.S. Army's Camp Grant, were attacked and massacred by a vigilante group
of approximately one hundred Tohono O'odham from San Xavier, fifty MexicanAmericans, and six Anglo-Americans from the Tucson vicinity. Over one hundred Apaches
were murdered, mostly women and children, and at least thirty children were taken captive
(Colwell-Chanthaphonh 2007:63-66). The indigenous people of the Tucson Basin had
been fighting against the Apaches since (and before) the introduction of Old World material
culture and livestock, especially horses. And, although the Pimas (Sobaipuris, Papagos,
Gilefios, etc.) often fought side-by-side with Europeans against Apache intrusions and
raiding since initial contact, it had never been in a relationship of equality. The significance
to this study of the Tohono O'odham participation in the Camp Grant Massacre is that it
documents the apparent independence of San Xavier as an Indian community in relation to
the Anglo-Mexican community of Tucson.
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Encounter, conflict, and change in Tucson does not fit into one simple model in the
analysis of culture contact and colonialism. Applying the Majewski and Ayres model, we
can see that the strategy guiding the European missionaries and colonizers was to achieve
acculturation and economic development with pressures for complete assimilation. This is
manifested by the efforts of the Europeans to catechize and convert native peoples to
Catholicism; the introduction of Old World crops, food, livestock, tools and trades; and the
reduction of natives to self-sustaining mission communities (reduccion), as with the
example of the 1762 military relocation of the San Pedro River Sobaipuris. When looking
at the strategy for equilibrium, we find that there were two or more indigenous cultures
coexisting in Tucson simultaneously, though not necessarily harmoniously or of equal
status. In 1770, Anza noted that some of the relocated San Pedro River Sobaipuris left
Tucson for the Gila River after expressing discontent in their new environment. Census
records also indicate the presence of Gila River Pimas (Gilenos) in both Tucson and Bae
(Llorens 1801 ). With multiple cultural groups in Tucson, the disappearance of both the
Santa Cruz and San Pedro River Sobipuris as an ethnic group would result, not only
because of intermarriage but also due to epidemics and Apache hostilities (O'Mack and
Klucas 2004:44). According to a newspaper article published in the Tucson Citizen on
December 21, 1931, the last known surviving Pima Sobaipuri died at San Xavier del Bae.
This was described as the writing of "the final chapter of [the] Sobaipuri tribe" (Tucson

Citizen 1931 ).
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The Majewski and Ayres model, along with the numerous approaches discussed in
Chapter 1, are helpful in understanding the colonizer-colonized dichotomy and the complex
negotiations that were involved in shaping the practices of each group in the colonial
experience. The mission of San Agustin del Tucson; however, is an example of Spanish
colonial failure that does not conform to the previously discussed models of cultural contact
and colonialism.
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CHAPTERS:
Summary and Conclusion
The Spanish colonial program included the establishment of missions throughout
New Spain as a means of civilizing and Christianizing the Native peoples. Indians from
outlying areas were reduced to the mission communities to facilitate the process of
indoctrination into the Catholic faith. Establishing these mission communities did not
always involve the immediate construction of a church structure, however. Although
Father Kino founded the mission of San Xavier del Bae in 1692, nothing more than a
rarnada served as a church there until after the arrival of Father Espinosa in 1756 (SchuetzMiller and Fontana 1996:91-92). In the case of Mission San Agustin del Tucson, which was
established as a visita of San Xavier del Bae in the late 1690s, construction of a church did
not begin until the early 1770s. As with most missions, San Agustin and San Xavier were
established at Indian villages already in place. Yet because they were located on the
northernmost part of New Spain's frontier, their native residents continued to live for
decades much as they had prior to European contact, only occasionally falling under the
direction of a resident or visiting missionary.
That circumstance changed after the expulsion of the Jesuits in 1767, when the
Franciscans came to the Pimeria Alta with new plans and ideas for revitalizing the church's
mission program. Father Garces, when he was not away exploring other regions, sought to
appease the natives of Tucson by beginning the construction of a church whose grounds
were enclosed and protected with compound walls and lookout towers. It is with this
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physical complex, and the increased efforts toward acculturation and assimilation it
represents, that San Agustin began to flourish as a productive, self-sufficient mission
community, where Old World trades were taught, livestock and crops were raised, and
orchards of Old World fruit trees were grown.
The relocation of the presidio from Tubae to Tucson in 1775 was an effort to
expand and protect Spain's northern frontier region from hostile Apaches and foreign
invaders. Also named San Agustin, the presidio was supported with the food and trade
goods produced by the mission community across the river. Given its proximity to the
presidio, the mission at Tucson may have enjoyed a higher level of production and trade
than did the mission at San Xavier del Bae, which was somewhat more distant from the
market created by the presidio. Sometime between 1790 and 1810, the mission complex in
Tucson expanded with the construction of a large convento to house a resident priest it did
not have, as well as visiting priests. The structure was enlarged to two stories a short time
later to accommodate a chapel and administrative office.
The mission program at Tucson appears to have been much more complex than that
at San Xavier del Bae, with a population size rivaling Bac's (Llorens 1802; Reyes
1772:48), yet the latter remains visible today while the former has completely disappeared.
The size and complexity of Mission San Agustin raises questions as to what officials were
planning. Given that there must have been great expectations for this settlement, one must
ask why did the San Agustin mission program fail to meet them?
As discussed earlier, Tucson's native inhabitants were already farming with an
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elaborate system of canal irrigation prior to initial contact with Europeans. In spite of the
community's status as a visita from an early time, there was very little cultural influence via
Christianity, language, and other Old World introductions for several decades. During the
Jesuit period, the Sobaipuris adopted what worked best for them and discarded what did
not, including Catholicism. Minimal acculturation continued until the San Pedro River
Sobaipuris were relocated to Tucson, and a stronger military and missionary presence was
felt. The Sobaipuris from Tucson were now expected to share their land, water, and other
resources with the newly arrived Sobaipuris. Although both Sobaipuri groups spoke the
same language, they may have had somewhat different cultural practices and forms of
leadership. Under these conditions, Spanish expectations for them to live harmoniously was
unrealistic. The indigenous community was further affected by 1) the chronic problem
Apache hostilities presented for both the natives and the settlers, and 2) the pacification
policy of the late eighteenth century, which called for the settlement of peaceful Apaches in
the community, further contributing to a complex, pluralistic setting.
Although the complicated mix of Sobaipuris, Papagos, Apaches, Gilefios, Yumans,
Y aquis, soldiers, and other European settlers undoubtedly created an environment of
disenchantment, we lack documentation representing the native perspective that might help
us to clearly understand how Spanish attempts to acculturate and assimilate impacted the
indigenous community at Mission San Agustin. We are left to "read between the lines" of
Spanish reports and census records to make our inferences. What some of the colonial
document do reveal is that population numbers dwindled over time, with many natives
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falling victim to disease and others leaving Tucson for the Gila River, San Xavier del Bae,
or to join the Papagos in the desert to the west.
Between 1810 and 1821, the political and social atmosphere in Tucson was further
complicated with unrest associated with New Spain's fight to become independent from its
mother country. The missions in the northern frontier were left without funding and largely
ignored. Renewed Apache and Yaqui hostilities led to a decline in Tucson's overall
population as settlers and natives fled the area due to lack of protection and provisions, the
effects of which were also felt at the mission community of Bae (Spicer 1981: 134).
Mexico's independence from Spain in 1821 was the beginning of the end for the mission
program in Tucson. With the expulsion of all Spanish friars from the country in 1828, and
the resulting shortage of missionaries, mission communities were gradually abandoned.
By 1848, the Pima Indian village of Chuk Son, at the foot of the black mountain
now known as Sentinel Peak, was abandoned (Officer 1987:213). The movement of its
native population to San Xavier del Bae was a major factor contributing to the demise of
Mission San Agustin. Even so, a "Sketch of San Augustin del Pueblito in 1852" published
by Officer ( 1987 :267-268) shows that the large, two-story structure of the convento was
still roofed and the adjacent chapel was "in restorable condition" at that time
With no parishioners or caretakers, however, Tucson's Mission San Agustin fell
into disuse, disrepair, and eventual ruin. There were no apparent efforts to repair or restore
the mission structures and grounds. Although the mission at Bae was abandoned by the
Franciscans in 1841, it did not suffer "the ravages of time and neglect" (Schuetz-Miller and
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Fontana 1996:94) as did the mission in Tucson-in fact, those who went to San Xavier del
Bae may have helped in the endurance of that mission structure. At Mission San Agustin,
materials were taken, structures began to collapse, and settlers moved in on the former
mission property. During the early twentieth century, the landscape was further altered
when a brick manufacturing plant was built on a portion of the property. The final insult
came when a city landfill was created over a significant area of the land during the 1950s
(Thiel and Mabry 2006: 1. 7). By the time archaeologists were called in to examine artifacts
and human remains that appeared, the archaeological record was severely compromised or
destroyed.
In sum, the reasons for failure (from a Spanish perspective) of Mission San Agustin
are many and interrelated. Historical circumstances such as the war for independence led to
political and economic instability in Spain's northern frontier, resulting in neglect and lack
of funding for continuing Franciscan missionization efforts in Tucson. Although a presidio
had been established in Tucson to protect the mission community and Spanish settlers,
Apache hostilities continued to take its toll, leading to depopulation of the area through
mortalities and fear. Many of Tucson's natives likely fled to San Xavier del Bae, the Gila
River, and/or the desert to the west to put some distance between themselves and the
Spanish/Mexican settlements.
The natives of Tucson also played a significant role in the demise of Mission San
Agustin. Until the relocation of the San Pedro River Sobaipuris to Tucson in 1764,
followed by the increasing military presence, the native community's inhabitants were able
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to maintain some level of resistance to Spanish acculturation and missionary indoctrination.
This area was largely ignored prior to the 1760s and documents reflect the frustration
missionaries felt because the Indians were not speaking Spanish or practicing the Catholic
faith, instead continuing their rituals and seasonal movements. Once a stronger European
presence was felt, Tucson's Sobaipuris were able to negotiate in various ways with the
Spaniards. This is reflected in Anza' s 1770 report that Sobaipuris inclined to leave Tucson
to join other Pimas along the Gila River were complaining about the lack of a fortified
church structure in their community. Assuming the accuracy of Anza's report, it is difficult
to know whether the Sobaipuris were sincere in their request for a church to be built or
whether they in fact intended to create an obstacle for the Spaniards, not anticipating that a
church would actually be constructed (if the latter was the case, then their plan backfired).
It is clear, however, that they were aware of the labor that would be required of them in

building a church, as evidenced by Garces's (1768) report two years earlier that outlying
Pima groups would move to Tucson only if they were not required to labor for the mission.
The native inhabitants of Tucson were clearly making some choices for themselves,
including the decision to leave Tucson at time of discontent and turmoil. And what may be
considered a colonial failure from the Spanish perspective could be termed a success from
their own perspective, in that they were ultimately able to escape the continued imposing
presence of Spaniards, Mexicans, and, later, Anglo-Americans. By uniting with their
Piman-speaking kin at San Xavier del Bae and other places, they were able to maintain
many of their cultural practices and beliefs to the present time.
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Recent efforts to reconstruct this once elaborate mission complex have forced
planners to evaluate their purpose and ideas for how this reconstruction should be
accomplished. With scant archaeological evidence and few historical documents, this task
becomes one of confusion and debate. As testimony to contemporary poor planning, San
Agustin del Tucson Mission stands as a case study of a failure to maintain what was once a
thriving, productive colonial enterprise. San Xavier del Bae on the other hand, despite its
own troubled history, stands today as a monument of Native American resilience in the
context of aggressive colonialism (Fontana 2010).
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NOTES
1. A convento is a structure intended to serve as housing for residing and visiting priests,
and as an administrative center.
2. A visita is a visiting station, church, or settlement without a resident missionary that
receives periodic visits by a missionary from the head mission, or cabecera.
3. For the purpose of this paper, the use of the term colonialism will include the process of
missionization.
4. Kino identified three groups of Piman-speaking Sobaipuris: 1) along the Santa Cruz
River, between San Xavier del Bae and Picacho; 2) another inhabiting the San Pedro River
valley, north of Fairbank; and 3) a third that lived along the Gila River (Bolton 1936:247;
Naylor and Polzer 1986:605, fn 59).
5. Capt. Diego Carrasco was appointed by Gen. Domingo Jironza to accompany Father
Kino as his personal military escort on his journey through the western desert region
inhabited by "Papagos." He was to keep a detailed diary for this expedition (September 22
thru October 18, 1698) just as Manje had done in the past; however, it has been noted that
Carrasco's diary resembles Kino's "almost word-for-word" (Smith, Kessell, and Fox
1966: 10, fn. 21 ).
6. Kino first named this village and visita San Cosme de Tucson. It was later renamed San
Jose de Tucson by Capt. Francisco Elias Gonzales in 1762, and then San Agustin del
Tucson by Franciscan missionary Francisco Garces in 1768 (Dobyns 1976:20-21, 33; Hard
and Doelle 1978:3; Officer 1987:7).
7. "Chuk Son" is the Piman name for Tucson, roughly meaning ''at the foot of the black

hill."
8. Pimeria Alta is the region considered home to the northern, or "Upper," Pima Indians. It
includes northwestemmost Sonora and much of southern Arizona.
9. These nine settlements were: San Xavier del Bae, Comactoaqui, Juaxona, Tunortaca,
unnamed, San Agustin de Oauir (not to be confused with San Agustin del Tucson), San
Clemente, Santa Catarina del Cuytoabagum, and Chuk Shon (San Agustin del Tucson).
10. The Papago ("bean eaters") call themselves Tohono O 'odham ("desert Pimas") in order
to be distinguished from the Pima, Lower Pima, and Sand Papago (Fontana 1983: 134, 149).
11. Mestizo is a term used to describe a person from European and indigenous parents,

while a mulatto is from European and African parents.
12. Desert Archaeology, Inc., conducted archaeological investigations for the City of
Tucson between October 2000 and January 2003, as part of the archaeological work
conducted for the Rio Nuevo revitalization project.
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13. Manso was the term used to describe those Apaches that were peaceful.
14. According to Hard and Doelle (1978:10) the statue of Our Lord ofEsquipula was later
taken to lmuris by Father Rafael Diaz upon the abandonment of the mission.
15. The term gente de razon translates literally as "people of reason," denoting a social or
economic superiority that distinguishes the Spaniards or Europeans from the Indians
(Hadley et al. 1997:530).
16. Beginning and ending dates for the protohistoric period vary depending on the location.
In the American Southwest, the protohistoric period can be defined as beginning just before
the arrival of European explorers and ending at the point of their continuous occupation
(Majewski and Ayres 1997 :66).
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APPENDIX A:
Table 1.
Working Model for Investigating the Archaeology of Colonialism in the Southwest
(from Majewski and Ayres 1997:Table 1.)
Strategy Guiding the
Colonizers

Response of the Colonized

Archaeological
Signatures

Eradication-resettlement/
missionization

abrupt culture change (replacement/
reorganization); ethnogenesis (appearance
of new cultural forms initiated/developed
in response to the colonizers); revitalization
or traditionalist movements (?)

aggregation/abandonment, refugee sites;
selective use of food resources; sites
with short occupation spans, revitalization
traditions (?)

Acculturation/economic
development w/pressures for
complete assimilation

gradual indigenous culture change;
stagnation & impoverishment of Native
culture; reorganization; accommodation;
Ethnogenesis; intensification; revitalization
or traditional movements

missions; visitas; presidios; ethnic enclaves;
artifact replacements/new technologies;
evidence for changes in foodways;
revitalization traditions

Equilibrium

settlement enclaves (2 or more cultures
coexisting simultaneously)

multiple material culture repertoires; crosscultural trade; ethnic enclaves
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APPENDIXB:
PHOTOS OF
SAN AGUSTIN DEL TUCSON MISSION
IN RUIN

John Russell Bartlett, Personal Narrative of Explorations and Incidents in Texas, New
Mexico, California, Sonora and Chihuahua, 1850-1853. Published in 1854. Two
Volumes. New York: D. Appleton.
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PHOTOS OF
SAN AGUSTIN DEL TUCSON MISSION
IN RUIN - Continue

San Agustin Mission Convento, ca. 1875
Buehman Collection, #B91766, Arizona Historical Society
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PHOTOS OF
SAN AGUSTIN DEL TUCSON MISSION
IN RUIN = Continue

View of the Mission Site from Sentinel Peak (aka A-Mountain), ca. 1890
Beuhman Photo Collection, Arizona Historical Society
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PHOTOS OF
SAN AGUSTIN DEL TUCSON MISSION
IN RUIN - Continue

Convento ca. 1890
Beuhman Photo
Collection, Arizona
Historical Society

Convento ca. 1900
Beuhman Photo
Collection, Arizona
Historical Society
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PHOTOS OF
SAN AGUSTIN DEL TUCSON MISSION
IN RUIN - Continue

Convento ca. 1902
Beuhman Photo
Collection, Arizona
Historical Society

Granary ca. 1925
Beuhman Photo
Collection, Arizona
Historical Society
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