
Faculty Senate Minutes November 7, 2016

Authors University of Arizona Faculty Senate

Publisher University of Arizona Faculty Senate (Tucson, AZ)

Download date 24/05/2023 21:07:26

Link to Item http://hdl.handle.net/10150/621522

http://hdl.handle.net/10150/621522


MINUTES 
FACULTY SENATE 

November 7, 2016 
 

Once approved, these minutes may be accessed electronically at: 
http://arizona.openrepository.com/arizona/handle/10150/107812 

Visit the faculty governance webpage at:  
http://facultygovernance.arizona.edu/ 

 
 

1. CALL TO ORDER 
 

The meeting was called to order by Vice Chair of the Faculty Michael Brewer at 3:03 p.m. in the Old Main Silver and Sage Room.  
 
Present: Senators Aleamoni, Benson, Brennan, Brewer, Colina, Comrie, Conway, Cook, Cuillier, Driscoll, Eden, Field, Fink, Finnegan, 

Fountain, Ghosh, Hammer, Hildebrand, Johnson, Labate, Leafgren, Lee, Le Hir, Lin, Martin, Meixner, Miller, Myrdal, Nadel, 
Neumann, Ohala, Paiewonsky, Pau, Pietz, Ray, Ritter, Russell, Schon, Sears, Smith, Spece, Story, Vaillancourt, M. Witte, and 
Yeager.  

 
Absent:  Senators Abraham, Armstrong, Bell, Dahlgran, Duran, Galilee-Belfer, Guertin, Hart, Hazen, Hingle, Hurh, Hymel, Jull, 

Lubisich, McLain, O’Keeffe, Pitkin, Richardson, Schwartz, Slepian, Udeozor, R. Witte, Wright, and Ylimaki. 
 

2. APPROVAL OF THE MINUTES OF OCTOBER 3, 2016  
 
The minutes of October 3, 2016 were approved with four abstentions.  
 

3. REPORT FROM THE FACULTY OFFICERS – CHAIR OF THE FACULTY LYNN NADEL 
 
Brewer reported the special University election for the Constitution and Bylaws changes has concluded and all of the changes passed. The 
Constitution and Bylaws changes are currently being reviewed by the President, and as soon as they are approved, they will go into effect. 
The changes will be available on the Faculty Governance website. Nadel reported that he and Brewer attended the PAC 12 Academic 
Leadership Coalition Conference held at the University of Colorado, Boulder. The conference attendees are the Senate leadership from the 
PAC 12 schools, with eleven out of the twelve member schools participating. Ideas are exchanged about best practices at each institution, 
as well as discussions about academics and athletics. The Provost’s office is supportive of the UA’s involvement. The first meeting of the 
Presidential Search Committee was recently held, and the second meeting will be held in two weeks during the ABOR meeting being held 
at the UA. A survey on content warnings for students was sent out to all instructors by the Diversity Task Force. In the preliminary stage 
of taking account of the campus climate on the issue, 2/3 of the responses indicate favorable advisories on the subject. Others feel that 
academic freedom may be restricted, and future policy must be weighed carefully in accordance with the campus climate. Nadel mentioned 
the dance performance following the induction of honorary degree recipient Edward Villella held on November 4, 2016. Students in the 
dance program were afforded the opportunity to interact and be taught by one of the greatest ballet dancers of the 20th century. The UA is 
a special place with great opportunities and the faculty should be proud to be here at the UA.  

 
4. QUESTIONS FOR ASUA, GPSC AND APAC 
 

There were no questions. 
 

5. REPORT FROM THE PROVOST – PROVOST ANDREW COMRIE 
 

Provost Comrie reported that Dr. Elliott Cheu has been appointed as the interim dean of the Honor’s College. Over the course of the last 
year, Comrie is in the midst of discussions with Senior Vice President for Research, Discovery & Innovation, Kimberly Espy, with regard 
to establishing a small unit that will be providing services to promote honors and awards for UA faculty. Best practices elsewhere employ 
a culture of this tradition, and monies will be set aside for this purpose. Last Friday on November 4, 2016, an honorary degree was awarded 
to Edward Villella in an off-cycle ceremony apart from the Commencement ceremony that is held in May. The ceremony was much more 
personal, and many came to celebrate the induction one of the greatest living ballet dancers of the 20th century since Nureyev and 
Baryshnikov. A draft of an RCM oversight advisory committee is close to being completed, which will include some of the original steering 
committee members, plus an update for the range of colleges and expertise. The search committee for the Honor’s dean will be announced 
shortly. Preparations for the upcoming ABOR meeting are being finalized for November 16-18, 2016.  

 
6. REPORT FROM THE PRESIDENT – PRESIDENT ANN WEAVER HART 

 
Hart was absent. Secretary of the University, Jon Dudas, was available to answer any questions regarding the President’s report. 
 

7. QUESTION AND ANSWER FOR PRESIDENT, PROVOST, FACULTY OFFICERS REPORTS 
 
There were no questions. 
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8. INFORMATION ITEM: FACULTY GOVERNANCE AND THE COLLEGE OF MEDICINE NONTENURE-ELIGIBLE 
FACULTY FUNDED BY BANNER HOSPITAL – DEAN OF THE COLLEGE OF MEDICINE TUCSON, CHARLES CAIRNS, 
AND SENIOR ASSOCIATE DEAN, COLLEGE OF MEDICINE TUCSON, ANNE WRIGHT 
 
Brewer requested that agenda item #10 be moved up to #8 to accommodate the schedules of the speakers. Senators agreed. Brewer informed 
Senators that the new criteria for the General Faculty definition pertaining to College of Medicine faculty who are funded by Banner 
Hospital was set aside, and is now being revisited to include the long-term, year-to-year Nontenure-eligible faculty members that fall under 
the new criteria. Cairns explained the importance of the inclusion of the Banner Nontenure-eligible faculty in the College of Medicine 
based on the Academic Affiliation Agreement between Banner and the UA that was signed in February of 2015. The Academic Affiliation 
Agreement took a certain group of faculty and moved them to a Banner appointment, but the selected faculty still retain a UA faculty title, 
are considered for Promotion and Tenure, and are currently involved in all College of Medicine elections, programs and awards. There are 
four classes of College of Medicine faculty: 1) Faculty title required for clinical employment, 2) Faculty who report to the department 
head, who assigns their academic and clinical workload, 3) Receive qualified Tuition Reduction (QTR), and 4) Complete an annual 
evaluation using UA Vitae. Other affiliates, such as the Veteran’s Administration and community affiliates are not included as Nontenure-
eligible faculty. The faculty who receive QTR include those that are employed by the UA and by Banner University Medical Group. A 
select group of affiliates at the Veteran’s Administration receive QTR, but the majority of community physicians are not eligible for QTR. 
The same reporting structure, privileges, obligations, and requirements prevail for UA faculty as well as for Banner University Medical 
Group physicians. The UA currently employs 626 physicians, 190 are employed by Banner University Medical Group, seventy-six are 
other affiliates, and 498 are employed in the community. Of the 190 physicians employed by Banner University Medical Group, only fifty-
three would be eligible for inclusion in the General Faculty definition. Cairns requested that the Senate and Constitution and Bylaws 
Committee consider drafting changes to the Constitution that would allow Banner University Medical Group physicians to participate in 
UA faculty governance on the same basis as other Nontenure-eligible faculty if they are employed .5 FTE or greater for three of the past 
four years, and hold lecturer/ranked professorial titles. Banner is one of the leading organization in terms of quality of performance in the 
country. In addition, Banner provides ground-breaking opportunities for the UA like receiving the Precision Medicine Initiative Grant from 
the National Institutes of Health. Not only is it the largest grant in the history of the College of Medicine and UA Health Sciences, but it 
is the largest grant to date in the history of Arizona.  
 
Senator Hammer stated that the UA maintains relationships with other partner institutions whose faculty teach UA medical undergraduate 
and graduate students, have research facilities in UA buildings, and whose grants are submitted through UA, but cannot get a UA faculty 
title because they are employed by Phoenix Children’s Medical Center. Other unique situations are prevalent that are in need 
reconsideration to include those faculty who benefit the UA. Cairns responded that the UA College of Medicine Phoenix faculty members 
have only become faculty members in the last three years, so the three to four-year requirement hasn’t been achieved yet. Senator M. Witte 
said that the fact that the paycheck comes from Banner University Medical Group doesn’t change the status of the employee who was 
previously employed by the UA. Cairns stated that the fifty-three eligible employees have the qualifications to be grandfathered in as 
General Faculty members. Senator Russell asked what would happen if the interests of Banner Health and the UA diverge. Cairns 
responded that Banner Health and the UA entered into a thirty-year agreement, and are currently in the second year of that agreement. 
Obligations are in place regarding faculty, training programs, research, medical students, and responsibilities to each organization. Russell 
questioned if there would be anything outside of the contract that might come to the Academic Senate? What happens when Banner’s 
interests differ from the University’s? Cairns said the partnership is governed by the Academic Management Council, which has equal 
representation from Banner Health and the University. There are times when the interests of Banner and the University haven’t been in 
complete agreement, at which time a discussion ensues. In the interest of block voting, if an agreement isn’t reached and if it doesn’t move 
forward, then the tenets of the Affiliation Agreement are followed. The UA has an interest in maintaining the privileges provided by Banner 
Health. M. Witte stated that no faculty member can be appointed or credentialed by Banner, and are determined by faculty committees at 
the UA. Nadel hypothesized the situation where voting UA Faculty were being pressured by the organization who provides the paycheck 
to support a policy that diverges the agreement. Cairns said that he hoped that the Tenured and Nontenure-eligible faculty from both 
colleges in Phoenix and Tucson would provide input on those issues. The faculty appointment process is strictly through the University. 
Comrie said that the Academic Medical Council is an extremely pro-active leader in the College of Medicine, and the core component in 
the agreement between Banner Health and UA. The partnership is considered a joint venture, and Banner Health cannot have an academic 
medical center without the UA, and the UA cannot have a medical school without Banner Health. Witte said that as Chair of the Dean’s 
Faculty Advisory Committee in the College of Medicine, issues are brought to the dean and it is with expectation that the issues be brought 
back to the faculty. Elizabeth Miller from the Office of General Counsel stated that a faculty appointment is mandatory to be employed by 
Banner Health, and if the faculty member loses their faculty appointment, they also lose the job at Banner Health. Brewer asked Senators 
for a show of hands for all of those in favor of proceeding and working on a proposal to effect the change in the Constitution. Majority 
agreed. 
 

9. ACTION ITEM: CONSENT AGENDA: EXECUTIVE SUMMARY OF THE BACHELOR OF ARTS DEGREE IN WORLD 
LITERATURE – UNDERGRADUATE COUNCIL CHAIR, DENNIS RAY 

 
The Executive Summary comes to Senate as a seconded motion from Undergraduate Council. Item was removed from Consent Agenda to 
the Non-Consent Agenda to accommodate a question about the description of the content of the degree. Associate Dean for Humanities, 
Kimberly Jones, replied that it would give students a background in more than one area of literature comprised of literary theory, and a 
strong background in the language in which the literature was originally written. Brewer called for a vote [Motion 2016/17-05], which 
passed unanimously and is detailed at the end of these minutes.  
 

10. ACTION ITEM: MASTER’S AND PH.D DEGREES IN PERSIAN AND IRANIAN STUDIES – CO-CHAIR OF THE 
GRADUATE COUNCIL, JAMES FIELD 



 
The item comes to Senate as a seconded motion from Graduate Council. Brewer moved the item to Non-consent agenda to accommodate 
a question from Senator Martin. Martin asked why the five-year projected enrollment was only for five students per year. Senator Field 
responded that for the two degrees presented, the graduate degree has more enrollment. Chair of the Roshan GIDP Program, Kamran 
Talattoff, responded that up to eighteen graduate students have participated in this program in the School of Middle Eastern and North 
African Studies. The original idea was not to be too ambitious, but monies are set aside for a new faculty member to teach and to support 
students are in place. Brewer called for a vote for the Master’s degree and [Motion 2016/17-06] passed with one abstention. Brewer asked 
for a vote for the Ph.D Program and [Motion 2016/17-07] passed unanimously. Both motions are detailed at the end of these minutes.  
  

11. OPEN SESSION: STATEMENTS AT THE PODIUM ON ANY TOPIC, LIMITED TO TWO MINUTES.  MAXIMUM NUMBER 
OF SPEAKERS IS FOUR. NO DISCUSSION IS PERMITTED, AND NO VOTES WILL BE TAKEN. 8 MINUTES OR LESS. 
 
There were no speakers. 
 

12.  SENATE DISCUSSION: OPPORTUNITIES FOR FACULTY TO IMPROVE STUDENT PERSISTENCE AND SUCCESS – 
VICE PRESIDENT FOR BUSINESS AFFAIRS AND HUMAN RESOURCES, ALLISON VAILLANCOURT, VICE 
PRESIDENT FOR ENROLLMENT MANAGEMENT, KASEY URQUIDEZ, AND ASSISTANT PROVOST FOR 
INSTITUTIONAL RESEARCH, ANGELA BALDASARE 
 
Vaillancourt asked Brewer about the Textbook Adoption Policy, and Brewer referred to Senator Cuillier for an update. Cuillier said that 
from a UA BookStore perspective, acquiring advance orders of textbooks not only prepares students better for the course, but also allows 
for the possible acquisition of used books that helps save the students money. The UA competes nationally for used books, so the sooner 
the orders are received, the better. Some faculty have not submitted orders on time or even by the beginning of the semester, which creates 
a domino effect of problems for the students. By ordering books through the UA BookStores, students save on sales tax, but as an added 
bonus, can also charge to their Bursar account. Vaillancourt reiterated that faculty ordering textbooks on time is one of the many simple 
ways to facilitate student success. 
 
Urquidez opened the discussion with an overview of the national trends. The marketing efforts to students to come to the UA has 
experienced a decrease in recent years, with approximately 800,000 less prospective students in the pipeline than four years ago. The 
amount of students the UA had in the early 2000’s will not be reached again until 2024/5. Traditional, college-age students are declining, 
or changing modalities of learning, such as online or hybrid learning, then traditionally experienced in past years. Very large demographic 
shifts are happening across the country, with more Hispanic graduates and less Caucasian students graduating from high school. Income 
level and ability to pay is 60% less for Hispanic and African-American families. There was a slight decrease in non-resident students last 
year due to the inability to meet the cost of tuition. Merit aid and/or need-based aid is expected among 80% of students and families. For 
the first time in history, students are borrowing less money in the form of loans, and often with a potential student applying to six schools, 
the choice will be the one that is most affordable. The cost to attend the UA for 2017-2018 (estimated) is $27,200 for resident tuition, and 
$50,400 for non-resident tuition. Every two years, surveys are done with students to find out costs associated with room and board, supplies 
and travel. The UA is below the national average for the cost of textbooks. Baldasare talked about the performance metrics within the State 
of Arizona at the institutional level. By the year 2025, the goal will be a 91% freshman retention rate, in contrast to the current 80.5%. 
Next year’s goal of 83% can be reached for next year provided every academic advisor on campus convinces two students to stay at the 
UA instead of leaving. The faculty-student relationship is critical to student retention and success. Enrollment Management now works 
with a company called Civitas Learning on a broad-scale predictable analytics project that helps the UA combine various data streams 
around campus, get a more holistic view of the student population, and understand risk and success at a more granular level. Predictors of 
retention are high school GPA, how many credits a student takes per semester, learning management system (LMS) grade relative to the 
section average (D2L), number of assignment and course material activities, and average number of days enrolled before start time (current 
term.) Faculty can help students succeed with frequent and early low-stakes assessment, supportive nudges, early outreach to those with 
low/no LMS usage, midterm grades, and inspire for faculty application. Table discussion followed.   
 
Table 1: A small, first year one credit course focusing on an introduction to the University, career options, academics, socio/cultural service 
opportunities on campus, and how to help students study. More faculty/student contact in general, and the mandatory requirement for one 
visit to ttheir course faculty during office hours once a semester. 
 
Table 2: Frequent and early assessments, and notification to students for low scores means paying attention to a warm tone of email. 
Faculty follows up with recommendations for additional resources. Backload classes to allow students to catch up if necessary. 
 
Table 3: No comments. 
 
Table 4: Making faculty aware of resources to help students, like Support. Opportunity. Success (SOS). A Faculty portal for the University, 
offering free course materials, e-books, and open textbooks to help lower costs. Better K-12 preparation for college readiness. Offering 
cafeterias in student dormitories would help lower food costs for students.  
 
Table 5: Having students contact professors and having them make initial contact shows interest. The faculty member having personal 
talks with students, coaching students on studying, and talking about personal research and what drives faculty to do the research they 
engage in. 
 



Table 6: Cognizant of frequent low stakes assessment, requirement for office hours for student visitation to employ a back and forth 
communication. A need to identify students that try vs. the students who do not try, so professors don’t feel like they are wasting time on 
students who don’t put forth the effort. Finding a correct way to coddle students who may not have the same skill set fit in with those 
students with more advanced knowledge. 
 
Table 7: Who are the faculty teaching first-year students, and are they adequately supportive to all students in the course of a day? Some 
faculty are paid per course, and may have up to 1,000 students per class. How do you build community in the classroom? Are faculty so 
overworked that it is unrealistic to expect interactivity with first-year faculty instructors. Building community in the classroom so students 
are working together in the classroom getting to know each other to support each other. Students can hold each other accountable. 
 
Table 8: Setting up different ways for peer mentoring within the classroom. Pairing older students with younger students, more advanced 
students with novice students. Award teaching in different ways, whether it’s in promotion or simply awards. Faculty do not receive many 
rewards for teaching. Programs on campus that help connect teaching faculty with their peers to receive feedback and exchange ideas.  
 
Nadel discussed mandated office visits with faculty. Senator Finnegan responded that such a requirement would be a welcome way to 
achieve points towards a better grade. Core curricular classes usually require a one-on-one with the instructor. Nadel requested that 
comments be sent to him.  
 

13. OTHER BUSINESS 
 
There was no other business.  
 

14. ADJOURNMENT  

There being no further business, the meeting adjourned at 4:55 p.m.  

Amy Fountain, Secretary of the Faculty 
               Jane Cherry, Recording Secretary 

Appendix* 
*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

1. Minutes of October 3, 2016 
2. Report from Faculty Officers 
3. Report from APAC 
4. Report from Provost 
5. Report from the President 
6. College of Medicine Faculty Employment Chart 
7. Executive Summary of the Bachelor of Arts Degree in World Literature  
8. Master’s and Ph.D Degrees in Persian and Iranian Studies 
9. Student Retention: The Effectiveness of Nudging 
10. Student Retention PowerPoint 
 
Motions of the Meeting of November 7, 2016  
 
[Motion 2016/17-05] Seconded motion from Undergraduate Council, Request for Authorization to Implement a New Degree Program, 
Bachelor of Arts Degree in World Literature. Motion carried. 
 
[Motion 2016/17-06] Seconded motion from Graduate Council, Request for Authorization to Implement a New Degree Program, 
Master’s in Persian Studies. Motion carried. 
 
[Motion 2016/17-07 Seconded motion from Graduate Council, Request for Authorization to Implement a New Degree Program, Ph.D in 
Persian Studies. Motion carried. 
 
 
FACULTY CENTER 
1216 E. Mabel 
PO Box 210456 
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