REPORT TO FACULTY SENATE
FROM: The Faculty Officers http://facultygovernance.arizona.edu/
DATE: November 7, 2016
ACCOMPLISHMENTS:
1.

2.
3.

Chair and Vice-Chair attended meeting of the PAC12 Academic Leadership Council, where
progress was made in solidifying this new organization, and useful information about how
things are done at our sister institutions in the PAC12 was exchanged.
Chair attended first meeting of Presidential Search Committee.
Changes to the Constitution and Bylaws that were included in the recent general election
passed easily. The result is expansion of the ‘General Faculty’ to include long-serving NTE
faculty members who continually serve on year-to-year contracts. It also ensures that the
interests of NTE faculty not included in the General Faculty are represented in Faculty Senate.
These results further advance the recommendations provided by the NTT Task Force, whose
work has spanned the last 4 years.

GOALS:
1. Bring policy recommendations relevant to the Diversity Task Force effort to Senate by the
December meeting if possible.
2. Orchestrate with the GPSC a ‘listening tour’ focused on graduate students.
3. Work with Faculty Senate to define how Faculty can support and improve students’ persistence
and success at the UA.

REPORT TO FACULTY SENATE
FROM: Susanna Eden, APAC http://apac.arizona.edu/
DATE: November 7, 2016
ACCOMPLISHMENTS:
By the fall application deadline, the Professional Development Committee received 78 applications from
APs for professional development grants from APAC.
The membership heard from Dr. Jesús Treviño on Inclusive Excellence, Dr. Lynn Nadel on the presidential
search, and Kelly Delforge, Director, HR Solutions & Consulting, on FLSA Rule implementation at its
October 25 meeting.

GOALS:
Support and improve electronic communications with APAC membership and all APs with regularly
scheduled newsletters, judicious use of listservs, surveys, and the web site.
Provide opportunities for professional development through grants and programs at APAC meetings,
such as the Crisis Communications Workshop: Vice President of Communications Chris Sigurdson and
Associate Vice President of Communications Pam Scott, offered at the November 29 meeting.
Keep membership informed on university actions, initiatives and policies that affect APs.

REPORT TO FACULTY SENATE
FROM: Provost Andrew Comrie http://provost.arizona.edu/
DATE: November 7, 2016
ACCOMPLISHMENTS:

 Elliott Cheu was appointed as the interim dean of the Honors College.
 My office has partnered with SVP for Research Kimberly Espy’s office to
support a staff person dedicated to promoting honors and awards for UA
faculty (e.g., recognitions such as National Academy membership as well
as disciplinary awards). A faculty advisory group will be formed too.
 Last Friday, at a touching ceremony in the School of Dance/College of
Fine Arts, we awarded an honorary degree to Edward Villella.

GOALS:

 Formation of an RCM oversight advisory committee is imminent. It will
include individuals from the original steering committee, with
representation updated and amended to reflect the range of appropriate
roles.
 I expect to announce the search committee for the permanent Honors
dean soon.
 Preparations for the UA’s presentation at the upcoming ABOR meeting
are advancing in all the Senior Vice Presidential offices.

REPORT TO FACULTY SENATE
FROM: President Ann Weaver Hart http://president.arizona.edu/
DATE: November 7, 2016
GOALS:

 The University of Arizona will host the next ABOR meeting from November
16-18. On November 18, the UA will feature its accomplishments, strategies
opportunities and challenges in its annual Operations and Financial Review.

ACCOMPLISHMENTS:

 The UA has submitted the background report and business plan to ABOR for
the 2016 Operational and Financial Review.
 Thank you to Lynn Nadel and his team for preparing another excellent
Faculty Breakfast with regents on the morning of November 18 just prior to
the UA’s presentation on the Operational and Financial Review.

Faculty Senate Consent Agenda Item
Request for Authorization to Implement a New Degree Program
Program Name &
Degree
Requested by
CIP Code
Purpose of
Program

Bachelor of Arts Degree in World Literature
College of Humanities

16.0104 – Comparative Literature
The B.A. in WORLD LITERATURE promotes the study and reception of
ancient through contemporary texts to foster an appreciation of world
literary perspectives in both original languages and in translation. Its
unique comparative approach to its objects of study distinguishes it from
other avenues of intellectual inquiry. Core courses include the study of
literary texts, literary theory, and literary interpretation while advancing
skills in at least one additional language other than English. This new
degree program will promote cross-cultural literacy and inter-/transcultural
competencies through three main instructional aims: 1) introduce students
to a rich and extensive body of world literature; 2) transmit an expertise in
literary analysis and related research; and 3) confer the ability to employ
these analytical skills independently and in a range of applications beyond
the degree requirements themselves.
The major is unique among degrees at the University of Arizona,
within the State of Arizona, and at other leading universities in the
United States because of its emphasis on having a high proficiency in
one or more languages other than English and the reading of texts in
the original language.

5-year projected annual enrollment

Source(s) of
Funding

1st year

2nd year

3rd year

4th year

5th year

30

40

60

90

120

College of Humanities and RCM.

Approvals:
ABOR
Undergraduate Council
Graduate Council
CAAC
Provost’s Council
Faculty Senate

June 9, 2016
April 12, 2016
N/A
March 21, 2016
April 21, 2016

Faculty Consent Agenda Item
Request for Authorization to Implement a New Degree Program
Program Name &
Degree
Requested by
CIP Code
Purpose of Program

MA Persian Studies
Roshan Graduate Interdisciplinary Program in Persian and Iranian Studies,
Graduate College
16.08 Iranian, Persian Languages, Literature and Linguistics
The MA and PhD degrees in Persian and Iranian Studies Iranian Studies
degrees will focus on a) modern or classical Persian literature and
culture or b) Iranian (or other Persian speaking societies’) history,
religion, social organization, and politics. In addition to the completion
of core courses, superior language competency in Persian is expected.
The Roshan GIDP provides financial support for graduate students’
research projects and creates a broad forum for scholarly activities
around Persian and Iranian studies on campus and in the wider
community.
The degrees will prepare graduates to work in the academe,
government, and private, NGO, and oversees positions where
knowledge of Iran, Tajikistan, and Afghanistan are integral to those
industries.

5-year projected annual enrollment for the MA

Source(s) of Funding

1st year

2nd year

3rd year

4th year

5th year

5

5

5

5

5

The MA and PhD degrees in Persian and Iranian Studies Program will be
established using a 2-million-dollar grant from Roshan Cultural Heritage
Institute (RCHI).

Approvals:
ABOR
Graduate Council
CAAC
Provost’s Council
Faculty Senate

September 16, 2016
September 27, 2016

College of Medicine-Tucson (COM-T) faculty have different employers:
1. University of Arizona employed faculty (TE/TT/NTT)
2. Banner University Medical Group (BUMG) employed faculty (NTT)
3. Faculty employed by other affiliated institutions such as the VA, TMC (NTT)
4. Community faculty in a variety of clinical settings (NTT)
In the College of Medicine all groups of faculty are considered equivalent from the standpoint of
faculty titles, criteria for promotion, voting in COM elections, participating in COM committees,
and eligibility for all COM programs and awards.
However, Banner employed faculty are unique in several ways:

Faculty title required for clinical employment
Report to the department head, who assigns
their academic and clinical workload
Receive Qualified Tuition Reduction
Complete an annual evaluation using UA
Vitae

UA

BUMG

Other
Affiliates

Yes
Yes

Yes
Yes

No
No

No
No

Yes
Yes

Yes
Yes

Some
Yes

No
No

Community

We ask that the Senate/C&B Committee consider drafting changes to the Constitution that would
allow BUMG employed physicians to participate in UA faculty governance on the same basis as
other NTT faculty (i.e. if they were ≥half time for 3 of the past 4 years and hold lecturer/ranked
professorial titles without adjunct/visiting modifier).

Angela Baldasare, Ph.D.
Assistant Provost, Institutional Research

Kasey Urquidez, Ed.D.
Vice President Enrollment Management & Student Affairs Advancement
Dean, Undergraduate Admissions

Enrollment Trends
• Enrollment at degree-granting institutions has
declined more than 800,000 in four years
• Demographic changes
• Affordability is a top concern, aid is deciding factor to
attend and stay
• Loan aversion

UA Cost of Attendance
2017-2018 (estimated)

Tuition
Room/Board
Books/Supplies
Travel
Miscellaneous
TOTAL

RESIDENT
$11,800
$11,300
$800
$1,500
$1,800
$27,200

NON-RESIDENT
$35,000
$11,300
$800
$1,500
$1,800
$50,400

UA First-Time Full-time Freshman Retention
95%
91.0%
90%

85%
82.0%
81.5% 81.9%

80%
79.3%
75%

80.2%
78.1%

83.0%

80.4% 80.5%

77.2% 77.2%

70%

Actual

Goal

84.0%

85.0%

86.0%

87.0%

88.0%

89.0%

Resident Tuition and First Year Retention
$12,000

85%
84%

$10,000
83%
$8,000

82%
81%

$6,000
80%
79%

$4,000

78%
$2,000
77%
$0

2005
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2007
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Tuition

2010

2011

2012

Retention Rate

2013

2014

2015

76%

Non-Resident Tuition and First Year Retention

$35,000

82%
80%

$30,000

78%

$25,000

76%
$20,000
74%
$15,000
72%
$10,000

70%

$5,000

$0

68%

2005

2006

2007

2008

2009

Tuition
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2011

2012

Yr.1-2 Retention

2013

2014

2015

66%

Top Predictors of Freshmen
Persistence into Spring Term
High School GPA
Credits Attempted (Current Term)
LMS Grade Relative to Section Average (D2L)
Need Based Aid Amount
Number of assignment and course material activities (relative
to class average in D2L Gradebook)
• Average Number of Days Enrolled Before Start (Current Term)
•
•
•
•
•

How Can Faculty Help?
• Frequent and early low-stakes assessment
• Supportive nudges
• Early outreach to those with low/no LMS
usage
• Midterm grades
• Inspire for Faculty application

Student Retention: The Effectiveness of Nudging
1. http://www.nytimes.com/2016/10/30/opinion/nudges-that-help-struggling-studentssucceed.html?smid=fb-nytimes&smtyp=cur&_r=0
2. http://www.huffingtonpost.com/cait-lamberton/nudge-20-a-broader-toolki_b_10108728.html
3. https://www.brookings.edu/blog/brown-center-chalkboard/2015/08/06/knowing-when-to-nudge-ineducation/

Student Nudging Best Practices
The Best Nudges are:
1. SHORT: Keep it short, really short. Most students scan and read email selectively, if they read at all.
However, the tendency is to send students multi-paragraph tomes which include numerous resources
and tips on how to be a successful student. The intention is good, but the results are not. Don’t try to
tell a them everything they need to know in a single email. A few short sentences with one main idea is
best.
2. PERSONAL and AUTHENTIC: If an email looks, feels, and sounds like a template it is unlikely to be
read. Keep the language conversational and avoid phrases that seem like they came from a handbook.
When appropriate, include your “voice” or personality in the email. Emails that have the authentic voice
of the sender tend to have the biggest impact on student engagement.
3. POSITIVE and ENCOURAGING: Positive nudges use a combination of urgency, empathy or concern,
hope, and encouragement to promote a growth mindset. Students’ mindsets—how they perceive their
abilities—can play a key role in their motivation and achievement. In the research on mindset, students
who believe their intelligence could be developed (a growth mindset) outperform those who believed
their intelligence was fixed (a fixed mindset). Researchers found that having students focus on the
process that leads to learning (like hard work or trying new strategies) could foster a growth mindset
and its benefits.
4. TIMELY and RELEVANT: Great nudges have the right information at the right time for the right
students...too early and a nudge will be forgotten and too late there may not be time for the necessary
action. Think about the result you want from your nudge and how to align timing with action.
5. ACTION ORIENTED: Include one call to action in each email. Asking a student to do something
specific makes it significantly more likely that they will do it and that it will have an impact.

