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GUIDELINES FOR SHARED GOVERNANCE 
The University of Arizona 

Memorandum of Understanding Entered into by the Faculty and the 
Administration of The University of Arizona 
Passed in the Faculty Senate April 4, 2005 

 
 

I. SHARED GOVERNANCE 
 
  This Memorandum of Understanding, agreed to by faculty and administration, 
outlines principles of shared governance at The University of Arizona and is entered into 
freely by a faculty and an administration committed to a common vision of the mission of 
the University.  This memorandum supersedes that previously signed by President 
Peter Likins on October 6, 1997, and by his predecessor, Manuel Pacheco on June 26, 
1997, with the assent of the Arizona Board of Regents through its then General 
Counsel, Joel Sideman. 
 
  In an era of significant educational change, the success of the University and the 
positive morale of the faculty and administration are dependent upon continued use of 
the collective intelligence of the university community in planning and decision-making.  
Shared governance involves mutual participation in the development of policy decisions 
by both faculty and administration, and requires shared confidence between faculty 
members and administrators. This requires extensive sharing of information and a 
shared understanding that faculty representatives and administrators strive always for 
informed mutual support through shared governance dialogue.   
 
  Faculty consultation by the administration can take many forms and involve many 
different faculty members, depending on the issue at hand. The administration may 
choose to weigh the counsel of various faculty members or faculty groups differently, 
depending on the circumstances. The administration may consult with students and 
staff members and their organizations as well as faculty, and weigh their concerns 
variously. However, the official and primary overarching bodies with which the 
administration must be expected routinely to consult are the Faculty Senate and the 
Strategic Planning and Budget Advisory Committee (SPBAC). Both of these bodies 
consist of a majority of faculty representatives and are chaired by a member of the 
faculty. The respective jurisdictions of each of these bodies is set forth in the document, 
“Tracking of Proposals to the Faculty Senate or SPBAC,” dated November 14, 2002 
(see Appendix). 
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  Within shared governance, a decision on a change in those policies under the 
jurisdiction of shared governance should normally be reached only after there is general 
acceptance of the policy proposal in either its original or modified form by both the 
administrator(s) and the appropriate overarching shared governance body for the issue 
in question.  Depending on the issue, the appropriate shared governance body is 
determined by reference to the “Tracking of Proposals” document, noted above. 
General acceptance means that (1) the appropriate overarching shared governance 
body has been properly consulted and (2) has communicated its support for the policy 
to the President (or designee).  In this process, a spirit of mutual respect between 
administrator(s) and the shared governance body – the taking of each other’s positions 
into serious consideration – is the expectation. The President or designee(s), however, 
can make and announce a final decision without “general acceptance” provided he or 
she believes that every reasonable effort has been made to reach a common position 
through consultation and to be responsive and that such decision is necessary in the 
best interests of the University.  In this circumstance, the President or designee is 
expected to explain the position taken. 
 
  The following guidelines are intended to elaborate further details in the way the 
faculty and administration address certain issues.  These guidelines express a mutual 
desire to work together.  They do not constitute a legal contract.  It is intended that 
these guidelines be consistent with and not supersede Arizona Board of Regents  
Policies, including the Conditions of Service and Arizona Board of Regents Policies  
6-910 and 6-201(J); the applicable provisions of the Constitution of the Faculty of the  
University of Arizona (1); the Revised Statutes of the State of Arizona (2); and other 
documents as described in Section II.  
 
 
II. STRUCTURE AND PROCESS FOR SHARED GOVERNANCE 
 
 A. Budget and Strategic Planning 
 

The Strategic Planning and Budget Advisory Committee (SPBAC), comprised of 
faculty, administrators, and other sectors of the University community as 
appropriate, shall be the university-level forum for shared governance on 
strategic planning and the projected budget. The projected budget of university 
funds will be formulated by the administration with faculty participation, reviewed 
by SPBAC, and publicly disclosed.  At least half of SPBAC will come from the 
faculty, chosen by way of accepted faculty governance procedures. The SPBAC 
will receive input from the Faculty Senate as appropriate and make reports to the 
Faculty Senate.  University budgets and records of University expenditures will 
continue to be open to all members of the faculty and the public, as required by 
law. 
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 B. Academic and Academic Personnel Policies 
 

Subject to the authority and responsibilities of the Board of Regents and the 
President, academic and curricular policies rest primarily with the faculty as 
represented by the Faculty Senate.  The creation and elimination of programs 
and units relating to student affairs and admissions, faculty personnel policy, and 
the guidelines on salary policy are included within the jurisdiction of shared 
governance.  An initial proposal to change academic or academic personnel 
policy may come from any source, but the formal consideration and development 
of such policy changes shall always be undertaken through shared governance 
arrangements. 
 

 C.  Selection and Review of Academic Administrators and Academic Vice 
  Presidents 
 

The faculty and administration will play a collaborative role in the recruitment, 
selection and review of heads of departments, academic unit directors, deans, 
vice provosts, and vice presidents.  The expectation is that these personnel 
decisions will take place only after proper shared governance dialogue with 
appropriate representatives of the faculty, who are expected to serve this role 
largely through membership on search committees.  Furthermore, with respect to 
the selection or retention of a head or academic unit director, the position of the 
faculty shall be determined through procedures decided by the faculty of the 
respective department or unit.  With respect to such decisions relating to 
academic deans, vice provosts, and vice presidents, the faculty shall be 
represented through faculty chosen by way of an elected faculty committee on 
committees at the respective college and university levels.  Faculty 
representatives, chosen as per II, E below, shall comprise half or more of each 
search committee and each review committee.  The remainder are appointed by 
the designated administrator.  Extraordinary reviews shall be conducted by 
procedures outlined in the University Handbook for Appointed Personnel.  It is 
the responsibility of all committees to ensure open faculty input, including the 
input of the appropriate elected faculty body. 

 
 D. Position Searches 
 

The authority to engage University employees has generally been delegated by 
the Regents to the University presidents except that initial appointments of vice 
presidents require ABOR approval (see ABOR 6-910).  Whenever appropriate, 
such as in search committees, faculty representatives will be required to and 
must abide by confidentiality requirements. Tenured, tenure-eligible, continuing, 
and continuing-eligible faculty, academic administrative and vice-presidential 
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appointments will be made following open competitive searches with selection 
based on merit and due consideration of intellectual and cultural diversity.  This 
statement is not intended to prohibit “laureate” or otherwise uniquely qualified 
appointments made on the bases of approved non-competitive searches. 

 
 E. Faculty Representation 
 

Representation of the faculty at all levels of University shared governance will be 
the responsibility of members of the faculty who have been chosen by direct 
election by the faculty or a faculty elected body, appointed by an elected faculty 
officer, or appointed by an administrator from a list of several nominated by the 
Committee on Committees.  All representatives must abide by confidentiality 
requirements.  Faculty members have the responsibility to participate in shared 
governance.  In work assignments and performance reviews, their participation 
shall be recognized as service and given the weight necessary to ensure the 
success of shared governance. 

 
If a substantial minority of any shared governance committee disagrees with any 
action taken by that committee, their position should be included as part of the 
committee’s report or recommendations.   

 
 F. Process of Consultation 
 

1. The overarching shared governance groups, and the ones referred to in the 
introduction of this document respecting general acceptance, are the Faculty 
Senate and the Strategic Planning and Budget Advisory Committee.  The 
President or designee(s) should normally also interact with other individuals 
and organizations, such as the Appointed Personnel Organization Council, 
the Staff Advisory Council, the officers of the Associated Students of the 
University of Arizona, and the officers of the Graduate and Professional 
Student Council.  Consultations should generally include one or more of the 
above representative groups and may extend further at the discretion of the 
administration.  When any such group or the administration wants to suggest 
a policy or a change in an existing policy, there should be initial consultations 
involving leaders from all the representative groups concerned with the 
matter. 
 

2. The overarching shared governance groups and the administration are 
responsible for insuring that any proposed policy, wherever it originates, shall 
be developed pursuant to the agreement.  The President, Provost, Chair of 
the Faculty, and Chair of SPBAC should consult periodically about whether 
any policy changes coming under this agreement may be in gestation that 
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have not undergone the appropriate shared governance process in order that 
the process can and will take place in a timely manner. 
 

3. In a case where differences arise between the administration and the 
appropriate overarching shared governance body concerning any policy 
recommendation in any area covered by these guidelines, the administration 
and that shared governance group will work to resolve those differences so 
as to attain an outcome that is generally accepted.  If general acceptance 
cannot be reached among the parties involved, and the President or 
designee(s) believes that every reasonable effort has been made to be 
responsive and reach a common position, the President or designee(s) may 
proceed provided he or she determines that action is necessary in the best 
interests of the University.  

 
4. Shared governance does not extend to management decisions, that is, the 

carrying out and implementation of policy according to the objectives and 
guidelines of that policy.  
 

5. When and if there is a dispute over whether the adoption of a policy or its 
implementation has followed the terms of this document, a consultation will 
take place between the administration and the appropriate shared 
governance bodies subject to the terms of F.2 above and, if needed, Section 
G, below. 
 

6. In the event that the President or designee(s) believes that an academic, 
educational or faculty personnel policy change must take place urgently, to 
the point of abbreviating normal shared governance procedures, the 
President or designee(s) will notify the Chair of the Faculty. To the degree 
possible, they will develop an expedited process of shared governance. 
 

7. For the sake of confidentiality on personnel or other confidential matters, the 
administration has the right to determine the appropriate level of specificity of 
the information that is given to the shared governance bodies. 
 

8. In those cases where the administration proposes to initiate any change in a 
policy or process covered within this memorandum, the President or 
designee(s) will begin by consulting the duly authorized leaders of the 
appropriate shared governance and representative groups.  During that initial 
consultation, if information arises that bears on personnel matters (as 
opposed to policy or process), the shared governance representatives agree 
in advance to keep that information confidential and communicate to their 
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constituents only those elements of the proposal that are authorized for 
disclosure by the administration. 

 G. Shared Governance Review Committee 
 

With the purpose of enhancing the smooth operation of shared governance, a 
review committee composed of the Chair of the Faculty, the Chair of the 
Strategic Planning and Budget Advisory Committee, the Presiding Officer of the 
Senate, two Senators (elected by the Senate), one additional member of SPBAC 
(chosen by the Chair of SPBAC), the Provost, and two other members of the 
administration chosen by the President shall be established.  Its purposes are to 
address issues regarding the implementation and functioning of the procedures 
contained in this document, to recommend a process to review compliance with 
this agreement, and to make recommendations toward more effective working of 
shared governance. 
 
The Shared Governance Review Committee can review allegations that there 
may have been a breach of this agreement by any party to it.  In the event the 
Committee feels there may have been a breach after careful consideration with 
all parties involved, it will ask for a consultation involving the Committee, the 
parties involved, and the President or designee(s).  This consultation will attempt 
to provide recommendations that will strive to resolve the matter.  If a resolution 
cannot be found, the shared governance groups at the University of Arizona may 
then follow their own procedures to address the unresolved issues.  

 
 H. Involvement of Students, Staff and Professional Personnel 
 
  The involvement of students, professional personnel and staff in shared   
  governance is defined by the “Plan for Extending Shared Governance,”  
  April 27, 1998 (http://w3fp.arizona.edu/senate/ShGovExtending.html). 
 

I.   Consistency with Other Documents  
 
  These guidelines are subject to the applicable provisions of the Arizona  

Revised Statutes and the Arizona Board of Regents policies, and shall be 
interpreted consistently with the Constitution and Bylaws of the Faculty of the 
University of Arizona, and the University Handbook for Appointed Personnel. 

 
However, the guidelines are built upon principles of shared governance developed 
after the Constitution and UHAP were instituted.  Therefore, these guidelines provide 
a framework, which may be used to suggest amendments designed to conform with 
the principles of shared governance. 
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J. Continuing Structure and Process 
 

Principles of shared governance shall be fostered within the colleges and units, 
in a form appropriate to the circumstances of each college and unit, but 
consistent with aims and objectives of shared governance. 
 
 
 

 
________________________________  _________________________________ 
Robert C. Robbins     Lynn Nadel 
President 2017-     Chair of the Faculty 2014-2018 

 
 

________________________________  _________________________________ 
Date        Date 

 
 
 
________________________________  _________________________________ 
Andrew Comrie     Michael Brewer 
Provost 2012-     Vice Chair of the Faculty and 
         Presiding Officer of the Faculty Senate  
         2014-2018 

 
 

________________________________  _________________________________ 
Date        Date 
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NOTES: 
 
1.  From The Constitution of the Faculty of the University of Arizona:  “The general 

faculty has fundamental responsibilities in the areas of academic personnel 
policy, instruction and curriculum policy, research policy, student affairs policy, 
ethics and commitment, advice on budget and university support, and acts on 
such matters affecting the welfare of the University as are brought for 
consideration in accordance with University policy.”   

 
2. From Arizona Revised Statute § 15-1601(B):  “The Universities shall have 

colleges, schools and departments and give courses of study and academic 
degrees as the Board (of regents) approves.  Subject to the responsibilities and 
powers of the Board and the University Presidents, the faculty members of the 
Universities, through their elected faculty representatives, shall share 
responsibility for academic and educational activities and matters related to 
faculty personnel.  The faculty members of each University, through their elected 
faculty representatives, shall participate in the governance of their respective 
Universities and shall actively participate in the development of University policy.” 

 
 
 
 



REPORT	TO	FACULTY	SENATE	

FROM:	 The	Faculty	Officers	http://facultygovernance.arizona.edu/	

DATE:	August	28,	2017	

ACCOMPLISHMENTS:	

The	Chair	is	Back!	Vice	Chair	Michael	Brewer	served	as	interim	Chair	while	Lynn	was	on	sabbatical	in	
Australia	(though	Lynn	also	continued	to	be	heavily	involved).	Lynn	returned	from	sabbatical	in	July.	
Career	Track:	Career	Track,	Adjunct	or	Visiting	has	replaced	Nontenure-eligible	or	Nontenure-track	as	the	
term	we	will	use	for	this	population	of	faculty.	Changes	have	been	made	in	all	campus-wide	policies	and	
across	centrally	managed	websites.	Units	will	need	to	make	nomenclature	changes	in	on	their	own	
websites,	or	in	their	own	policy	or	process	documents.	Faculty	officers	or	members	of	the	NTT	Task	Force	
can	help,	if	needed.	Because	some	colleges	in	the	health	sciences	have	developed	their	own	“tracks”	to	
describe	many	of	their	faculty	who	are	not	on	the	tenure	track	(“scholar	track,”	“educator	track”),	they	
will	not	be	using	this	term.	
Constitution	&	Bylaws	Changes:		Changes	approved	by	Faculty	Senate	in	May	that	require	a	vote	of	the	
General	Faculty	will	go	forward	to	a	Special	Election	this	term.		These	are	substantive	changes	to	the	
process	by	which	candidates	declare	candidacy,	and	are	intended	to	streamline	that	process.		Several	
approved	in	May	did	not	require	a	vote	of	the	General	Faculty,	and	served	to	update	terminology	and	
processes	relating	to	committee	service	and	the	Ombuds	Program.			
Personnel	Changes	at	the	Faculty	Center:		We	welcomed	Yadira	Caballero	at	the	Faculty	Center	😀,	and	
are	saying	Goodbye	to	Barb	Kuehn	😞,	with	warm	wishes	for	a	happy	retirement!	
Chair	Nadel	is	AFC	Chair	for	2017/2018	&	will	participate	in	ABOR	meetings	and	some	subcommittee	
meetings	on	behalf	of	the	faculty	at	the	three	universities	beginning	in	September	in	Flagstaff	
Vice	Chair	Brewer	has	been	representing	General	Faculty	in	the	University	Career	Architecture	Project		
(looking	at	streamlining	our	titling	of	non-faculty	employees	and	establishing	the	framework	for	a	unified	
approach	to	compensation).	This	work	is	expected	to	continue	for	12-18	months.	
Secretary	Fountain	represented	UA	faculty	at	ABOR	and	in	AFC	at	the	June	meeting	in	Flagstaff.	
Chair	Nadel	welcomed	new	faculty	at	their	orientation.	For	this	first	time,	all	Career	Track	Faculty	were	
invited	to	participate	in	all	aspects	of	the	orientation	with	their	TE/T	colleagues	
Chair	Nadel	conveys	a	response	by	SVPR	Espy	to	questions	raised	by	Senator	Witte.	



GOALS:	

Special	Election:		Constitution	&	Bylaws	updates	on	the	agenda	for	today's	meeting	may	go	to	the	Special	
Election,	along	with	those	changes	approved	in	May	and	deemed	by	the	Senate	to	require	a	vote	of	the	
General	Faculty	
IP	Policy:	Second	reading	of	new	ABOR	policy	(reviewed	by	Senate	late	last	year)	in	September.	UA	
implementation	of	that	policy	now	being	discussed	and	is	expected	to	come	to	Senate	in	October	for	
discussion	and	feedback		
Strategic	Planning	with	President:	Faculty	officers	look	forward	to	collaborating	with	the	new	President	
and	Senior	Leadership	as	they	advance	the	process	of	strategic	planning.	
Listservs	Improvements:	New,	dynamic	listservs	are	being	created	for	sending	out	information	to	the	
General	Faculty	and	to	everyone	represented	by	Faculty	Senate	in	governance	(i.e.,	General	Faculty	
Members	+	any	Career	Track,	Visiting,	or	Adjunct	faculty	that	don’t	meet	the	criteria	for	inclusion	in	the	
General	Faculty).	Because	these	listservs	will	pull	their	data	directly	from	UAccess	Analytics,	they	will	not	
require	by-hand	intervention	to	remain	accurate	and	up-to-date.		This	should	ensure	consistent,	
accurate,	listserv	membership.		Opt-out	of	the	primary	listserv	will	not	be	available,	however.	



Requested Information – August 14, 2017 

Office name.   The office was historically named after the title of the individual holding the vice 
presidential rank, thus “Office of the Vice President for Research” in 2010 and before, and “Office of the 
Senior Vice President for Research” in 2011.  The orientation of this name around a title misses the 
important function to facilitate and support the research efforts and success of our researchers across 
the campus.  In discussions with faculty, deans, and the President in 2014 in various venues by the SVPR 
shortly after her arrival, feedback was that scholars in the arts, humanities and social sciences and 
related disciplines did not see their efforts and importance if only the word “Research” was used in the 
office name.  As a consequence of this feedback and in consideration that the portfolio of 
responsibilities of the office includes the administration of three cultural/art museums, “Discovery” then 
was included in 2014 to reflect supporting the full breadth of research and scholarly activity on our 
campus.  In the summer of 2016, when the reporting line of VP for Innovation Ruiz was moved by 
President Hart under the office, the name was further modified to reflect the addition of VP Ruiz’ 
Innovation duties and portfolio. The current name is Research, Discovery & Innovation (RDI). 

Research Metrics. RDI is committed to sharing information on UA’s research enterprise with our 
university community, as well as with the larger public.  RDI is required to report specific metrics to the 
state and federal government, and we utilize other existing university mechanisms to share information 
broadly.    

RDI annually reports on the university-level research metrics to the federal government via the NSF 
Higher Education Research & Development (R&D; HERD Survey, 
https://www.nsf.gov/statistics/srvyherd/.  The NSF has defined criteria and methodology for each field, 
although there is occasional small and large changes in these definitions over time.  These metrics are 
publically available on this website. 

RDI also annually reports these and other research metrics to the State, as determined and required by 
ABOR, http://research.azregents.edu/index.php#ua. This last year, ABOR upgraded this website to 
include substantial research metrics information, as well as research success stories that highlight the 
impact of our R&D effort on Arizona.   

Generally, metrics information pertaining to R&D activity is available and accessible at any time to the 
university community through dashboards in UAResearch. Also, grant award title, PI, department and 
Sponsor is published in UA@Work through an ongoing feed from the Sponsored Project & Contract 
Services database, see https://uaatwork.arizona.edu/grants .  

RDI also sends an informal newsletter roughly monthly to campus researchers, as well as utilizes Lo Que 
Pasa and UA@Work mechanisms to disseminate information, including metrics-related stories. 

Finally, ABOR subscribes to an Elsevier service for all three campuses designed to locate colleagues for 
collaboration and to disseminate information on their grants, publications, awards etc, called UA Experts  
https://arizona.pure.elsevier.com/, and UA Libraries hosts and provides training on this service, as well 
as on Pivot that has agency funding opportunities and expert profiles of UA faculty that also can be used 
to find information and colleagues for collaboration, http://rgw.arizona.edu/development/funding-
opportunities/search-databases-and-useful-funding-sources/cos-pivot 

The SVPR and RDI staff routinely shares R&D activity metrics and other information in person in many 
venues, including the Senate, and would be pleased to do so with the RPC, again with the full Senate 

https://www.nsf.gov/statistics/srvyherd/
http://research.azregents.edu/index.php#ua
https://uaatwork.arizona.edu/grants
https://arizona.pure.elsevier.com/
http://rgw.arizona.edu/development/funding-opportunities/search-databases-and-useful-funding-sources/cos-pivot
http://rgw.arizona.edu/development/funding-opportunities/search-databases-and-useful-funding-sources/cos-pivot
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and/or Senate executive leadership.  The SVPR is not aware of any required reporting to the Senate by 
SVPs. 

Attached on page 4 through 6 are the requested R&D activity metrics.  Please note that there was a 
substantial change in the NSF accounting methodology in 2010 that limits comparability across years 
prior and subsequent, therefore data from 2011 and on is shown.  With the FY17 budget closeout in 
August, the FY17 research metric information is now being compiled, and should be finalized for 
reporting in November.  

Space assignments in new buildings. Space needs and planned utilization are developed as a part of the 
building design process through UA’s office for Planning, Development, and Construction, which involves 
ongoing engagement among facilities-related administrative staff, external architects and contractors, 
university departmental, college and central leadership, and faculty stakeholders.  For some buildings, 
this design process – including concept development, design, etc. can span over many years, with 
needs/planned utilization being altered as needs and constraints changes.  For BSRL, changes related to 
the Banner Hospital buildout had unanticipated impacts and required subsequent adjustments to the 
initial design and planned utilization.  Department heads/deans have the responsibility to communicate 
with their faculty in an ongoing manner regarding their assigned space.   

Cluster hires. The Provost has the overall responsibility for the faculty hiring process, and the cluster 
hiring initiative was a collaborative effort between the Provost and SVPR.  The list of hired faculty is 
attached on pages 7 through 9, as well as the status of the remaining outstanding positions.  Overall 
$4M for faculty salaries and $13.9M for startup of university funds were budgeted for this program.  

Sponsored Projects proposal deadlines.  RDI has reported several times on the practices related to the 
submission of grants, including the FY17 Senate discussion with the SVPR, ongoing discussions with RDI 
and RPC Chair Corral, the October 3, 2016 Report to the RPC/Senate, and the RPC meeting with Ms. 
Schultz, Senior Director on February 2, 2017.  Ms. Schultz was scheduled to return to RPC again the 
spring semester, and would be happy to update the RPC again in FY18 upon invitation. 

RDI is actively advocating with the federal agencies to reduce compliance requirements for our faculty, 
and is pleased to partner with our faculty in this effort through our participation in the Federal 
Demonstration Partnership (FDP), http://sites.nationalacademies.org/pga/fdp/index.htm .   

The FDP is a cooperative initiative among 10 federal agencies and 155 institutional recipients of federal 
funds that is convened by the Government-University-Industry Research Roundtable of the National 
Academies. Its purpose is to reduce the administrative burdens associated with research grants and 
contracts. The interaction between FDP’s 450 or so university and federal representatives takes place in 
FDP’s 3 annual meetings and, more extensively, in the many collaborative working groups and task 
forces that meet often by conference calls in order to develop specific work products.  Regents’ 
Professor John Hildebrand represents the UA at the FDP and regularly provides feedback to our research 
administration units, and in turn elevates our experiences in this national forum for advocacy and 
action. 

Honors undergraduate research program started thirty years ago. Provost Comrie is advancing the 
“revamp” of the Honors College, including a faculty task force (http://provost.arizona.edu/honors-re-
envisioning) and the hiring of a new Dean, Dr. Terry Hunt.  With the university expansion of research 

http://sites.nationalacademies.org/pga/fdp/index.htm
http://provost.arizona.edu/honors-re-envisioning
http://provost.arizona.edu/honors-re-envisioning
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experiences as a part of UA’s 100% Engagement Initiative, http://ose.arizona.edu/100-engagement 
there are more students than ever involved to varying degrees in research/scholarly activities related to 
their course of study.  RDI is pleased to partner in these efforts to advance undergraduate research, and 
provides internal funds to support research by undergraduates through matches for grants, program 
support (e.g., UBRP) and on internal funding mechanisms.  

Service Centers.  The university’s core research service centers are authorized by the university’s 
Financial Services Office (FSO) under CFO Goldman to charge the determined fees towards recovery of 
operating costs in compliance with university and federal fiscal policies. The university-wide Core 
Research Facilities are research service centers administered and resourced by RDI to serve campus 
wide use by researchers.  As a part of our efforts to increase UA scientific capacity and serve our faculty, 
RDI has invested over $14M to purchase new or upgrade existing equipment in these Core Research 
Facilities. The university-wide Core Research Facilities are organized to include a faculty researcher user 
group who sets scientific direction for the facility, a scientific manager and staff who executes the core 
research services, and the Arizona Research Laboratories Business unit that handles business activities 
(billing, accounting, HR).  User fees are charged to support the facility operations (e.g. maintenance 
contract, staff salaries who execute the services, supplies) and are augmented by ongoing RDI 
investment subsidies to reduce user costs.  University and federal policy dictate that the amount of 
allowable excess revenue that must be maintained and can be carried forward (60 days of operational 
costs), and the FSO rate setting process ensures revenue does not exceed these limits (that is, rates are 
lowered if excess revenue is generated).  For more information: https://research.arizona.edu/core-
facilities 

University Committee on Ethics and Commitment (UCEC). The process for UCEC complaints includes a 
coordinator responsible for handling the administrative processes (jointly funded by RDI and Provost, 
called the Research Integrity Officer) required by UA and federal policies, and faculty inquiry panel or 
investigative committee who evaluate complaints according to the standards set forth in policy.  The 
Provost, in consultation with the SVPR, makes the determination and issues the decision.  The current 
Research Integrity Officer administrator is Owen Lefkon, J.D.   The university policy pertaining to these 
matters can be found here, http://policy.arizona.edu/ethics-and-conduct/investigations-misconduct-
scholarly-creative-and-research-activities and the UCEC description here, 
http://facultygovernance.arizona.edu/committee/47 . The policy and administrative process have not 
changed since adoption.  The annual report of UCEC activity can be found here, 
http://facultygovernance.arizona.edu/sites/facgov/files/ethics_annual_report_16-17.pdf  

Responsiveness of the RDI and Vice Presidents to emails and requests for information, regarding 
notices of grant awards. RDI has an open door policy, and aims to be responsive in a timely manner as is 
possible to all requests for information.  The SVPR is not aware of receipt of specific communication to 
her regarding Notice of Grant Awards, and if more details are provided, would be happy to inquire 
internally as needed.

http://ose.arizona.edu/100-engagement
https://research.arizona.edu/core-facilities
https://research.arizona.edu/core-facilities
http://policy.arizona.edu/ethics-and-conduct/investigations-misconduct-scholarly-creative-and-research-activities
http://policy.arizona.edu/ethics-and-conduct/investigations-misconduct-scholarly-creative-and-research-activities
http://facultygovernance.arizona.edu/committee/47
http://facultygovernance.arizona.edu/sites/facgov/files/ethics_annual_report_16-17.pdf
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UA RESEARCH & DEVELOPMENT (R&D) METRICS (from annual NSF Higher Educational R&D Survey, https://www.nsf.gov/statistics/srvyherd/) 

 

Institutional R&D expenditures is defined by NSF as those from UA sources for start-up, internal grants, departmental research expenditures from gifts and other sources, cost-
share, and tuition assistance/remission/waivers for student personnel performing organized research.  

 

 Source of R&D Expenditures by Fiscal Year: 

 

 

Federal 
44%

4%2%
5%

Institutional 
30%

Other
15%

FY16 Total Research & Development (R&D) Expenditures Sources:

Federal State/Local Industry (For Profit) NonProfit Institutional All other

FY11 FY12 FY13 FY14 FY15 FY16
Federal 327,565$        331,578$    338,790$        290,370$    269,959$        262989
State/Local 31,347$          19,915$       17,380$          17,266$       16,498$          23021
Industry 17,485$          15,693$       13,964$          16,372$       15,558$          13708
NonProfit 26,489$          33,695$       33,783$          33,198$       31,305$          31724
Institutional 183,359$        200,439$    159,119$        162,841$    169,197$        181650
All other 24,320$          24,045$       66,430$          68,041$       103,702$        91372
TOTAL 610,565$        625,365$    629,466$        588,088$    606,219$        604,464$    

FY16 FY16%
Federal 262,989$        44%
State/Local 23,021$          4%
Industry (For 13,708$          2%
NonProfit 31,724$          5%
Institutional 181,650$        30%
All other 91,372$          15%
TOTAL 604,464$        100%

Sources of RDE (in millions)
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Federal Research Expenditures by Agency by Fiscal Year: 

 

 
  

USDA
4% DoD 

8% DOE
4%

HHS/NIH
37%NASA 

19%

NSF
21%

Other
7%

FY16 Federal R&D Expenditures by Agency:

USDA DOD Energy HHS NASA NSF Other

FY11 FY12 FY13 FY14 FY15 FY16
USDA 12,499$          9,985$         9,804$            8,967$         9,666$            11,009$       
DOD 23,505$          31,825$       28,390$          20,113$       22,981$          20,650$       
Energy 12,719$          9,829$         12,057$          11,421$       12,628$          10,170$       
HHS 120,416$        115,865$    110,608$        99,207$       95,483$          96,847$       
NASA 72,563$          78,092$       92,168$          71,792$       52,406$          49,315$       
NSF 64,277$          67,531$       67,835$          61,510$       56,864$          54,999$       
Other 21,586$          18,451$       17,928$          17,360$       19,931$          19,999$       
TOTAL 327,565$        331,578$    338,790$        290,370$    269,959$        262,989$    

FY16 FY16%
USDA 11,009$          4%
DOD 20,650$          8%
Energy 10,170$          4%
HHS 96,847$          37%
NASA 49,315$          19%
NSF 54,999$          21%
Other 19,999$          8%
TOTAL 262,989$        100%

Federal Sources of RDE (in millions)
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Research Expenditures by College/VP unit by Fiscal Year: 

                                       

R&D Expenditures by NSF HERD Survey-Defined Field of Science by Fiscal Year:

 

2011 2012 2013 2014 2015 2016
College of Science 218,881,744.00$  218,369,237.00$  222,516,809.00$  198,248,485.00$  204,543,519.00$  174,146,584.00$  
College of Medicine - Tucson 79,979,237.00$    82,972,199.00$    87,564,964.00$    83,351,217.00$    87,893,014.00$    108,711,610.00$  
College of Agric and Life Sci 77,237,234.00$    87,316,000.00$    75,010,669.00$    74,720,859.00$    76,026,708.00$    75,891,158.00$    
Research, Discovery & Innovation 49,244,579.00$    52,397,009.00$    46,573,271.00$    43,313,836.00$    44,988,243.00$    55,579,120.00$    
Az Health Sciences Division 43,615,822.00$    44,901,512.00$    37,917,861.00$    39,067,951.00$    43,138,353.00$    48,154,542.00$    
College of Optical Sciences 34,925,396.00$    44,480,485.00$    46,586,771.00$    38,578,501.00$    37,260,441.00$    31,482,955.00$    
College of Engineering 36,693,811.00$    31,889,127.00$    35,712,813.00$    33,965,145.00$    33,833,818.00$    30,143,679.00$    
College of Social & Behav Sci 11,572,505.00$    13,136,386.00$    15,231,912.00$    14,235,321.00$    14,683,829.00$    15,736,461.00$    
College of Medicine - Phoenix 10,542,375.00$    8,390,147.00$      11,892,860.00$    12,375,054.00$    17,713,039.00$    13,662,819.00$    
College of Public Health 5,622,514.00$      6,762,007.00$      8,940,695.00$      9,811,428.00$      8,692,549.00$      11,030,673.00$    
College of Pharmacy 16,482,306.00$    12,215,230.00$    11,529,681.00$    12,009,152.00$    11,916,387.00$    8,591,227.00$      
Eller College of Management 6,845,754.00$      7,020,035.00$      7,647,073.00$      6,199,212.00$      4,978,390.00$      7,038,639.00$      
Graduate College 3,389,918.00$      3,396,538.00$      8,092,637.00$      7,302,732.00$      5,233,081.00$      5,336,232.00$      
Provost -$                      19,312.00$           -$                      100,580.00$         180,063.00$         5,255,585.00$      
College of Education 9,835,618.00$      6,519,209.00$      5,643,770.00$      5,110,729.00$      6,083,853.00$      5,205,915.00$      
College of Nursing 3,886,573.00$      3,261,442.00$      3,126,566.00$      2,852,281.00$      2,730,778.00$      2,806,100.00$      
Tech Launch Arizona -$                      -$                      1,184,809.00$      1,187,290.00$      818,622.00$         1,491,713.00$      
College of Humanities 193,232.00$         406,656.00$         314,292.00$         1,051,972.00$      1,413,413.00$      1,488,660.00$      
Col Arch Plan & Landscape Arch 821,469.00$         841,716.00$         1,215,548.00$      1,111,516.00$      1,220,807.00$      1,100,981.00$      
College of Fine Arts 39,986.00$           114,107.00$         490,672.00$         1,107,322.00$      1,255,761.00$      860,668.00$         
James E Rogers College of Law 53,073.00$           72,796.00$           1,813,843.00$      1,828,686.00$      1,260,009.00$      480,326.00$         
University of Arizona South 267,548.00$         326,581.00$         191,084.00$         276,174.00$         202,277.00$         192,190.00$         
Student Success 427,823.00$         505,051.00$         189,341.00$         184,504.00$         81,581.00$           50,223.00$           
Libraries 6,913.00$             5,506.00$             39,820.00$           42,759.00$           32,304.00$           18,409.00$           
Honors College 47,095.00$           38,381.00$           55,139.00$           37,973.00$           6,919.00$             
TOTAL 610,565,430.00$  625,365,383.00$  629,466,142.00$  588,087,845.00$  606,218,812.00$  604,463,388.00$  

2011 2012 2013 2014 2015 2016
Field of Science (all funding sources)
Computer Sciences* 10,267        9,227           9,664           8,587           7,292           8,389           
Environmental Sciences* 29,602        32,540        33,290        30,922        33,631        32,086        
Life Sciences 288,857      295,481      283,327      277,225      289,954      323,078      
Mathematical Sciences* 2,901           4,006           6,003           4,124           3,169           2,656           
Physical Sciences* 175,930      179,182      186,349      164,784      167,875      125,250      
Psychology 3,625           3,461           4,524           4,602           4,394           2,423           
Social Sciences* 20,195        23,138        21,984        22,303        22,698        22,457        
Sciences, nec* 8,301           5,794           9,885           8,759           6,950           13,212        
Engineering* 58,310        62,605        61,461        54,558        56,911        62,863        
Non-S&E 12,577        9,931           12,979        12,224        13,345        12,050        

TOTAL 610,565      625,365      629,466      588,088      606,219      604,464      
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CLUSTER HIRE UPDATE 
     

   COLLEGE DEPT Name 
#138 Technology Enhanced 
Language Learning (TELL)     
 POSITIONS     

1 

Digital intercultural 
communication in East 
Asian languages   HUM  

East Asian 
Studies S. Yang 

2 

*New Literacies and 
Bi/Multilingual 
Immigrant Learners  EDUC  

Teaching, 
Learning & 
Sociocultural 
Studies B. Smith 

3 

Online/Distributed 
Language Teaching and 
Corpus Linguistics   SBS English S. Stables 

4 

Emerging Technology: 
Lang. Learning in Social 
Media & Digital Enviro  HUM  

Spanish & 
Portuguese J. Fernandez 

5 

Technology, 
bi/multilingual learners 
and STEM education  EDUC  

Teaching, 
Learning & 
Sociocultural 
Studies J. Castek 

 

*Collaborative recruiting 
effort with CM #106 
position #4     

      
            
      
#106 Computational Media 
(CM)     
 POSITIONS     

1 
Computer Game Scholar 
/ Developer  HUM Africana Studies J. Ruggill 

2 Digital Artist  
 

FINE 
ARTS School of Art J. Farbrook 

4 

*New Literacies in 
Immigrant 
Communications  

EDUC/
SBS 

Teaching, …. 
Studies and/or 
English With TELL #2 

5 HCI   SBS 
School of 
Information L. Bozgeyikli 

       

 
*Collaborative effort with 

TELL #138 Pos. #2     
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#137 Space Situational 
Awareness (SSA)     
 POSITIONS     

2 

Opto-Mechanical 
Engineering(Sensor 
Systems)  COS Astronomy E. Pearce 

3 
Moving Object Detection 
and Characterization  COS LPL V. Reddy 

4 
Signal and Image 
Processing  Eng SIE D. Gross 

 Astrodynamics  ENG AME A. Rosengren 
5 Astrodynamics  ENG AME Offer currently pending 

    
      
            
      
#113 Earth Dynamics 
Observatory (EDO)     
 POSITIONS     

1 

Instrument/Mission 
Development (Senior 
Position)  COS Atmo/Hydrology Offer currently pending 

2 
*Remote Sensing Land-
Water-Climate  CALS SNRE W. Smith 

3 
Atmospheric remote 
sensing  COS Atmo/Hydrology X. Dong 

4 
Comparative 
planetology  COS LPL L. Carter  

5 Satellite Geodesy  COS Geosciences C. Harig 

 

*Collaborative recruiting 
effort with Big Data 
position 4     

      
            
      
#114 Ecosystem Genomics 
(EG)     
 POSITIONS     

1 
Genomics of 
adaptations  CALS Entomology D. Matzkin 

2 
Molecular ecology of 
soil microbes  CALS SNRE L. Meredith 

3 
Plant evolutionary or 
ecological genomics  COS EEB FY1718 Posting 

4 
Agroecosystem 
genomics  CALS Plant Sciences FY1718 Posting 

5 
*Global, earth system 
genomics  CALS ABE J. U-Ren 

 

*Collaborative recruiting 
effort with Big Data 
position 5     
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#123 Imaging Excellence 
(IE)     
 POSITIONS     

1 
Imaging 
Scientists/Engineers   TBD TBD-BME N. Chen 

2 
Imaging 
Scientists/Engineers   TBD TBD FY1718 Posting 

3 
Imaging 
Scientists/Engineers   

Eng/O
pt Sci 

BME & Optical 
Sciences D. Kang 

      
      
            
      
BIG DATA     
 POSITIONS     

1 
Data Visualization of 
Earth & Biosystems  

Scienc
e 

Computer 
Science J. Levine 

2 

Quantitiative Earth-
Surface Scientist/Applied 
Mathematician  

Scienc
e Geosciences L. McGuire 

3 
Large Scale Network 
Modeling & Analytics  Eller 

Mgmt Info 
Systems (MIS) Y. Ge 

4 

*Spatial-Temporal Data 
Analysis/Geospatial 
Analytics  TBD TBD FY1718 Posting 

5 *Systems Biologist  TBD TBD FY1718 Posting 

 

*Collaborative recruiting 
effort with EDO (pos. #2) 
and EG (pos. #5)     

      
            
      
      



































APPENDIX A – Organizational Charts

   

The University of Arizona

ORGANIZATION CHART
January 1, 2017
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Vice President and
Director, Athletics

Greg Byrne

President, The University of Arizona
Ann Weaver Hart

College of Education

College of Engineering

Eller College of Management

University Libraries

College of Optical Sciences

UA South

College of Agriculture &
Life Sciences

College of Architecture, Planning  
& Landscape Architecture

James E. Rogers College of Law

Graduate College

Honors College

College of Medicine – Tucson

College of Medicine – Phoenix

College of Nursing

College of Pharmacy

Mel & Enid Zuckerman  
College of Public Health

Senior Vice Provost,
Academic Affairs

Gail Burd  

Senior Vice President,  
Senior Associate to the President,
 and Secretary of the University

Jon Dudas 

Director, Executive Office of the President
 and Senior Executive Associate 

to the President
Amy Taczanowsky

College of Fine Arts

College of Humanities

College of Science

College of Social  
& Behavioral SciencesCo
lle

ge
s o

f L
ett

er
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ts
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 President & CEO
UA Foundation

JP Roczniak   

Senior Vice President,
Academic Affairs and Provost

Andrew Comrie

Interim Senior Vice President,
Health Sciences

Leigh Neumayer

Senior Vice President for
Legal Affairs and General Counsel

Laura Todd Johnson

 Senior Vice President,
Research

Kimberly Andrews Espy

Senior Vice President, Student Affairs 
& Enrollment Management, 

Senior Vice Provost, 
Academic Initiatives 

& Student Success
Melissa Vito

 Vice President,
Tech Launch Arizona

David Allen

Interim Senior Vice President,
University Relations

Melinda Burke

Senior Vice President,
Business Affairs and CFO

Gregg Goldman

Vice Provost, Faculty Affairs
Thomas Miller

Interim Vice President for 
Information Technology & 
Chief Information Officer 

Karen Williams 

Vice President,
Global Initiatives
Michael Proctor  

Vice President,
Human Resources
Allison Vaillancourt

Figure A1: University of Arizona Organizational Chart 



 

Chancellor
Philip P. DiStefano

University of Colorado Board of Regents  

University of Colorado President
Bruce Benson

University of Colorado Boulder Office of the Chancellor

Updated January 31, 2017

Senior Vice Chancellor and 
Chief Financial Officer

Kelly Fox

Vice Chancellor for 
Advancement

Deb Coffin

Provost & Executive Vice 
Chancellor for Academic Affairs

Russell Moore

 
 

Managing Associate 
University Counsel Elvie 

Henson

Vice President for 
Government Relations

Tanya Kelly-Bowry

Vice Chancellor for 
Diversity, Equity & 

Community Engagement
Robert Boswell

Vice Chancellor 
for Student Affairs
Christina Gonzales

Vice Chancellor 
for Research and Innovation

Terri Fiez

Vice Chancellor for
Infrastructure and Safety

David Kang

Vice Chancellor for 
Communication and Strategic 

Relations
Frances Draper

Athletic Director
Rick George

Chief of Staff and 
Director of Compliance

Catherine Shea

Director, Office of 
Institutional Equity 

and Compliance 
Valerie Simons

 

Figure A2: University of Colorado, Boulder Organizational Chart 



  

Attorney General’s
Office, UW Division

Board of 
Regents President

Provost & 
Executive 
Vice President

Director
Intercollegiate Athletics

Vice President
Minority Affairs & Vice
Provost for Diversity

Senior Vice President
Finance & Facilities

Vice President
Human Resources

Vice President
University Advancement

Vice President
External Affairs

Vice President
Student Life

CEO of UW Medicine
Executive Vice President
Medical Affairs & 
Dean School of Medicine

Dean
College of Arts & Sciences

Dean
School of Nursing

Dean
Information School

Dean
School of Pharmacy

Dean
College of Education

Dean
Michael G. Foster School of Business

Dean
School of Public Health

Dean
College of Engineering

Dean
School of Dentistry

Dean
School of Social Work

Dean
School of Law

UW Bothell UW Tacoma

Vice President
UW Information Technology & 
Chief Information Officer

Vice Provost                           & Dean
Digital Initiatives   University Libraries

Executive Director
Health Sciences Administration

Dean
College of Built Environments

Dean
College of the Environment

Dean
Daniel J. Evans School of Public Affairs

Dean
School of Medicine

SCHOOLS AND COLLEGES

Faculty Senate VICE PRESID
ENTS

VICE PROVOSTS

Senior Vice Provost
Academic & Student Affairs

Vice Provost 
Academic Personnel

Vice Provost & Dean 
Graduate School

Vice Provost & Dean 
Undergradute Academic Affairs

Vice Provost 
Educational Outreach

Vice Provost 
Global Affairs

Vice Provost 
Research

Vice Provost
UW Center for Commercialization

Vice Provost 
Planning & Budgeting

University of Washington Organizational Chart (modified)

Marilyn Ostergren
April 2014

Figure A3: University of Washington Organizational Chart. 
(We do not know what they mean by modified; this is what they list on their website) 



 

Revised: February 10, 2017

Chancellor’s Cabinet 
University of California, Berkeley

Chancellor
Nicholas B. Dirks

Vice Chancellor 
Administration & Finance

responsibilities currently 
under VC Biddy

Associate Chancellor/ 
Chief of Staff/LDO

Nils Gilman
Interim Executive Vice 
Chancellor & Provost

Carol Christ

Assistant Chancellor, 
Government & Community 

Relations
Christine Treadway

Chief Campus Counsel
Christopher Patti

Vice Chancellor 
Scott Biddy

Vice Chancellor,
Research & Chief Science 

Advisor
Paul Alivisatos

Vice Chancellor,
Equity & Inclusion

Na’ilah Nasir

Interim Vice Chancellor,
Student Affairs
Stephen Sutton

Dean, Graduate Division
Fiona Doyle

Vice Chancellor 
Undergraduate Education

Catherine Koshland

Vice Chancellor,
Development & Alumni 

Relations
Julie Hooper

Interim Associate
Vice Chancellor, 

Communications &
 Chris Treadway

Associate Chancellor/
Campus Chief Ethics, Risk 
and Compliance Officer

Khira Griscavage

Associate EVCP and 
Chief of Staff 

Phyllis Hoffman

Vice Provost for the 
Faculty 

Benjamin Hermalin

Vice Provost for Academic 
and Space Planning

Tsu-Jae Liu

Interim Assistant
Vice Chancellor,

 Human Resources
Jo Mackness

Associate Vice 
Chancellor, Information 

Technology & Chief 
Information Officer 

Larry Conrad

Associate Vice 
Chancellor & Chief 

Financial Officer 
Rosemarie Rae

Assistant Vice Chancellor, 
Communications & Public 

Affairs
 Dan Mogulof

Figure A4: University of California, Berkeley Organizational Chart 



  

PRESIDENT
David W. Pershing

CHIEF OF STAFF AND CHIEF 
STRATEGY OFFICER

 Patricia Ross

EXECUTIVE ASSISTANT 
TO THE PRESIDENT

Julia Jones

SR. VP FOR HEALTH SCIENCES
DEAN, SCHOOL OF MEDICINE AND CEO, 

UNIVERSITY OF UTAH HEALTH CARE
Vivian S. Lee

SR. VICE PRESIDENT
ACADEMIC AFFAIRS AND 

CHIEF ACADEMIC OFFICER
Ruth V. Watkins

ASSOCIATE 
VICE PRESIDENT 

EQUITY AND DIVERSITY
Kathryn B. Stockton

CHIEF INFORMATION 
OFFICER

Stephen Hess

ASSOCIATE VP AND
CHIEF FINANCIAL OFFICER, 

MAIN CAMPUS
Cathy Anderson

VICE PRESIDENT
STUDENT AFFAIRS
Barbara H. Snyder

CHIEF GLOBAL OFFICER
Michael L. Hardman

VICE PRESIDENT
RESEARCH

Andrew S. Weyrich

CHIEF MARKETING AND 
COMMUNICATIONS 

OFFICER
William J. Warren

VICE PRESIDENT 
INSTITUTIONAL 
ADVANCEMENT

Fred C. Esplin

CHIEF HUMAN 
RESOURCES OFFICER

Jeff Herring

CHIEF DESIGN & 
CONSTRUCTION OFFICER

Vacant 

VICE PRESIDENT
GOVERNMENT 

RELATIONS
Jason Perry 

INTERIM GENERAL 
COUNSEL

Elizabeth D. Winter

SPECIAL ASSISTANT TO 
THE PRESIDENT AND 

DIRECTOR OF ATHLETICS
Chris Hill

CHIEF ADMINISTRATIVE 
OFFICER

John E. Nixon

DIRECTOR OF INTERNAL 
AUDIT

Randy Van Dyke

SPECIAL ASSISTANT TO THE 
PRESIDENT AND DIRECTOR 

OF UNP
Sarah Munro

SPECIAL ASSISTANT TO THE 
PRESIDENT AND FACULTY 

ATHLETICS REPRESENTATIVE
Karen Paisley

ASSOCIATE VP AND 
CHIEF FINANCIAL OFFICER, 

HEALTH SCIENCES
David Browdy

VICE PRESIDENT FOR
ADMINISTRATIVE 

SERVICES
Arnold B. Combe

Figure A5: University of Utah Organizational Chart 



Office of the Executive Vice President and Provost
2016-2017 Organizational Chart

Executive Vice President and Provost
Maurie McInnis

Assistant to the Provost
Mayda Cruz

Sr. Vice Provost for Faculty Affairs
Janet Dukerich

Sr. Vice Provost for
Resource Management

Daniel Slesnick
Executive Assistant
Elizabeth Donihoo

Vice Provost / 
Registrar

Shelby Stanfield

Director
Faculty Affairs

Del Watson

Director
Academic Personnel

Services
Carmen Shockley

Assistant Director
Tinley Hald

Sr. Academic
Personnel Coordinator

Dorothy Harris

Sr. Academic
Personnel Coordinator

Catherine Ngo

Sr. Academic
Personnel Coordinator

Stephanie Wooley
 Administrative Assistant

Kyli Linneman

Web Developer
Henry Tijerina III

Administrative
Assistant

Gabriela Pinon

Associate
Vice Provost
Kathy Foster

Director of 
Institutional Accreditation 

and Effectiveness
Linda Dickens

Director of Institutional 
Reporting, Research and 

Information Systems
Tracy Brown

Deans of Colleges / Schools Director
Blanton Museum
Simone Wicha

Vice Provost / Director
University of Texas

Libraries
Lorraine Haricombe

Vice Provost
for International

Programs
Janet Ellzey

Vice President for
Research

Daniel Jaffe

Sr. Vice Provost for 
Strategic Initiatives

David Laude

Executive Director
Briscoe Center for
American History
Don E. Carleton

Director
Harry Ransom Humanities

Research Center
Stephen Enniss

Director
Energy Institute

Thomas F. Edgar

Director
U.S. Army War College 

Fellowship Program
Joseph Yakovac LTG (Ret.)

Director
University of
Texas Press

David S. Hamrick

Program Coordinator
Lydia Cornell

Director
Administrative Operations

Meredith Taylor

Associate Director 
of Finance

Benjamin Post

Interim Communications
Director

Joey Williams

Director of 
Institutional Assessment

Jeff Freels

Director 
Admissions

Susan Kearns
Associate Director for

Academic Business Affairs
Ashley Nemec

Administrative
Manager

Selina Yanez

Administrative Manager
Michelle George

Director 
Curriculum Management &

Enrollment Analytics
Tara O'neill

Director 
Financial Aid

Diane Todd Sprague

Associate Vice Provost
Student Success Initiatives

Carolyn Connerat

Accountant II 
Vacant

Content Strategist
Kendall Slagle

Executive Director
 Project 2021 &

Educational Innovation
James Pennebaker

Administrative
Manager

Diana Sanchez

Administrative
Services Officer
Caitlyn Collins

Chief of Staff
David Wolcott

General Education
Assessment Coordinator

Jessica Knapp

Faculty
Ombudsperson
Mary Steinhardt

Secretary To 
General Faculty
Alan Friedman

Administrative Manager
Tiffany Willis

Figure A6: Organizational chart of the Provost’s office at UT Austin 



REPORT	TO	FACULTY	SENATE	
	
FROM:	 Matthew	Lubisich,	President	ASUA	asua@web.asua.arizona.edu		
	
DATE:	August	28,	2017	
	
ACCOMPLISHMENTS:	

	
GOALS:	

DACA	Private	Scholarship-	Working	with	DACA	students	and	the	administration	to	help	find	financial	
support	for	our	DACA	students	(i.e.	private	scholarships)	
	
Graduate	Test	Prep	Course	Credit-	Working	to	give	academic	course	credit	for	students	who	are	taking	
Graduate	Test	Prep	Classes	–	Still	working	out	the	details	and	feasibility		
	
Student	Diversity	Board	–	Working	to	bring	all	multicultural	and	resource	centers	together	in	order	to	
hear	their	voice	and	represent	them	at	the	administrational	level.		
	
PR	Overhaul-	one	Brand	(More	Streamlined	Communication)-	Show	the	UA	student	community	that	we	
are	actively	engaged	and	giving	them	the	resources	necessary	to	succeed	on	campus		
	
Relationship	w/	Dr.	Robbins-	In	order	for	this	year	to	be	successful,	it	is	imperative	that	we	establish	a	
great	relationship	with	Dr.	Robbins.	We	are	off	to	a	good	start	(	I.E.	class	visits,	tours	of	campus,	and	
many	opportunities	to	discuss	student	issues)	
	

Comprehensive	Sustainability	Committee-	Due	to	the	events	of	President	Trump’s	pulling	out	of	the	Paris	
Peace	conference,	we	are	looking	to	establish	a	Student/Faculty	committee	that	helps	create	a	
comprehensive	direction	for	the	UA.		
	
Advocats	Remodel-	This	year,	we	are	looking	forward	to	visiting	the	state	capitol	frequently	in	order	to	
meet	with	legislatures	one	on	one.		
	
Tuition	and	Fees	Meeting	(Start	Earlier)-	Due	to	concerns	raised	last	year,	we	would	like	to	start	the	
discussions	earlier	to	make	it	easier	on	all	parties	involved		
	
Presence	in	Marginalized	Campus	Communities-	In	the	upcoming	year,	we	will	be	attending	multiple	
events	in	order	to	forge	strong	relationships	with	those	communities.		
	
Career	Services	Link	w/	Academic	Advising	–	We	have	met	with	career	services	and	academic	advising	
multiple	times	in	order	to	help	academic	advisors		
	
	These	are	just	some	of	our	goals	and	I	am	happy	to	talk	about	other	things	we	are	working	on!	



REPORT	TO	FACULTY	SENATE	
	
FROM:	 Susanna	Eden,	APAC	Representative	http://apac.arizona.edu/		
	
DATE:	August	28,	2017	
	
ACCOMPLISHMENTS:	

	
GOALS:	

APAC	held	its	annual	retreat	on	July	25	to	orient	new	members	and	establish	goals	for	the	coming	year.	
Minutes	of	the	meeting	are	being	posted	on	the	APAC	website.	The	website	was	redesigned	for	better	
functionality	using	UA	approved	design	elements	for	consistency	with	UA	branding.	Membership	is	
increasing	in	line	with	a	goal	of	engaging	more	APs	from	more	units	within	the	university	system.	
Communications	with	HR	about	UCAP	planning	have	been	positive	and	an	Ad	Hoc	committee	within	
APAC	has	been	proactive	in	advocating	for	consistent	APAC	input	into	the	process.	The	annual	all-AP	
meeting	has	been	scheduled	for	September	25,	with	President	Robbins	attending.	

Goals	for	the	coming	year	include	continuing	outreach	to	APs	to	communicate	what	APAC	does	and	
recruit	new	members.	APAC	will	continue	to	use	monthly	meetings	to	hear	timely	information	from	
university	leaders	on	current	issues	and	to	provide	presentations	and	workshops	on	career	development	
topics.	Efforts	to	work	with	HR	are	ultimately	aimed	at	making	an	impact	on	the	outcomes	of	the	UCAP	
process.	The	Annual	Meeting	and	other	activities	are	aimed	at	making	President	Robbins	aware	of	the	
contributions	of	APs	to	the	university	and	of	the	readiness	of	APAC	to	represent	APs	in	shared	
governance	consultations.		



REPORT	TO	FACULTY	SENATE	
	
FROM:	 Provost	Andrew	Comrie	http://provost.arizona.edu/	
	
DATE:	August	28,	2017	
	
ACCOMPLISHMENTS:	

	
GOALS:	

• New	Dean	appointments:		
o Tannis	Gibson	(interim),	College	of	Fine	Arts	
o Nancy	Pollock-Ellwand,	College	of	Architecture,	Planning	&	Landscape	

Architecture	
o Terry	Hunt,	Honors	College	
o David	Besselsen	(interim),	College	of	Veterinary	Medicine	(planned)	

	
• Welcomed	over	300	new	faculty	members	to	campus,	including	more	than	

100	who	are	tenured	or	on	the	tenure-track,	and	about	200	career-track	
faculty	in	teaching,	research,	clinical	and	other	categories.	
	
	

	

• The	dean	search	for	the	College	of	Education	will	be	continued	this	year.	The	
process	for	the	College	of	Fine	Arts	dean	search	will	be	initiated	soon.	
	

• Some	selected	major	initiatives	for	the	year	out	of	my	office	include:	
o The	planned	RCM	third-year	review	
o Assessing	the	structure	and	function	of	the	Office	of	Global	Initiatives	
o Beginning	the	campus	conversation	on	possible	new	cluster	hiring	

initiatives	
All	of	these,	in	particular	the	latter	two,	will	be	closely	aligned	with	
the	developing	new	UA	strategic	planning	process	initiated	by	
President	Robbins.	

	
• Revising	the	evaluation	and	promotion	process	for	career-track	faculty	

	



Proposed	Changes	to	the	Constitution	and	Bylaws	
Faculty	Senate,	August	28,	2017	
	
Overview:	
	
The	Constitution	and	Bylaws	Committee	has	approved	four	changes	to	these	documents,	we	
bring	them	now	for	review	by	the	Senate.			
	
The	Senate	may	vote	to	approve	any	as	a	substantive	change	-	and	changes	approved	that	way	
go	forward	to	a	vote	of	the	General	Faculty.		The	Senate	may	vote	to	approve	a	change	as	a	
housekeeping	change.		Housekeeping	changes	approved	by	Faculty	Senate	do	not	require	a	
vote	of	the	General	Faculty.		The	Senate	may	vote	to	deny	a	change.				
	
The	four	proposals:	
	
1:		Update	terminology	in	the	Constitution	to	reflect	change	from	‘nontenure-eligible’	to	
‘career-track’	

• Recommended	to	ensure	terminology	is	consistent	with	Faculty	Affairs,	etc.	
• Affects	Constitution,	Article	II	Sections	1	and	5,	pages	C-2	and	C-3	

	
2:		Adopt	new	terminology	and	a	mechanism	for	recognizing	‘non-College’	entities	as	colleges	
for	purposes	of	Faculty	Senate	representation	as	follows.			

• "The	Colleges	shall	include	each	academic	college	as	well	as	any	unit	whose	General	
Faculty	membership	exceeds	the	number	of	General	Faculty	in	the	smallest	academic	
college."		

• Use	the	term	"common	college",	as	established	in	the	Bylaws,	rather	than	the	term	
"non-College",	to	refer	to	the	group	of	General	Faculty	members	who	do	not	belong	to	
an	academic	college,	or	to	a	non-academic	college	unit	that	does	not	meet	the	above	
criterion.		Such	General	Faculty	members	"shall	conduct	an	election	as	if	they	constitute	
a	common	college."	

• Affects	Bylaws	Article	VIII,	Section	2B,	page	B-24	-B25.	
	
3:			Add	a	new	voting	member	to	the	Faculty	Senate	representing	Classified	Staff	Council.	

• Affects	Bylaws	Article	VIII,	Section	2	(adding	2D),	page	B-25.	
	
4:		Add	the	Director	of	Post-Doctoral	Affairs	as	a	new	ex-officio	voting	member	to	the	Faculty	
Senate	representing	the	interests	of	post-doctoral	scholars		

• Affects	Bylaws	Article	VIII,	Section	2,	page	B-24	
	



Rationale	for	each	proposal:	
	

• Proposal	1:		terminology	update	-	'career-track'	in	place	of	'nontenure-eligible'	
o this	terminology	change	has	been	implemented	by	the	Office	of	Faculty	Affairs.		

The	proposed	change	ensures	that	terminology	used	in	the	Constitution	is	
consistent	with	that	used	across	the	University.			

• Proposal	2:		terminology	and	mechanism	for	recognizing	a	non-College	entity	as	a	
college	for	purposes	of	Faculty	Senate	Representation	

o The	number	of	faculty	who	are	included	in	the	‘non-College’	category	(those	who	
are	housed	in	units	other	than	the	traditional	academic	colleges)	has	increased	
dramatically	with	the	inclusion	of	long-term	career-track	faculty	in	the	General	
Faculty.			

o There	is	no	rationale	currently	in	our	Constitution	or	Bylaws	documents	that	
governs	when	a	unit	whose	faculty	have	historically	been	included	in	the	‘non-
College’	category	should	be	recognized	as	a	college	for	purposes	of	Faculty	
Senate	Representation.	

o Because	some	units	currently	included	in	the	‘non-College’	category	are	so	large,	
smaller	non-college	units	are	at	a	severe	disadvantage	in	electing	their	
representatives	to	Senate.		Populations	of	different	units	also	change	over	time,	
so	it	would	be	ill-advised	to	construct	policy	based	only	on	current	numbers.	

o Units	currently	included	in	the	‘non-College’	category	vary	in	their	administrative	
structures,	with	some	(i.e.	UA	South,	the	Libraries)	organized	under	a	Dean,	and	
others	not.		Administrative	structures	also	change	over	time,	so	constructing	
policy	based	on	current	structures	would	also	be	unwise.		

o Currently,	the	academic	college	with	the	smallest	General	Faculty	membership	
has	a	membership	of	22.			

o The	naming	of	‘non-College’	as	a	category	is	infelicitous	because	it	defines	the	
category	based	on	what	it	is	not;	we	propose	a	term	that	would	better	identify	
the	category	based	on	what	it	is.	

• Proposal	3:		Faculty	Senate	voting	member	representing	Classified	Staff	Council	
o A	memo	from	Christina	Rocha,	Chair	of	the	Classified	Staff	Council,	is	attached.		It	

articulates	the	rationale	that	CSC	would	like	us	to	consider.	
• Proposal	4:		Faculty	Senate	ex-officio	voting	member	representing	post-doctoral	fellows	

o There	is	currently	no	representation	on	Faculty	Senate	for	post-doctoral	fellows.		
Faculty	Officers	thought	it	would	be	useful	to	include	representation	for	this	group	
on	the	Faculty	Senate.	
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PREAMBLE 
 
This Constitution sets forth the basic organization and processes through and by which the General Faculty 
of the University of Arizona shall function, within the scope of its authority and responsibility, under state 
law and the policies and regulations of the Board of Regents authorized by that law. 
 

ARTICLE I 
Responsibilities 

 
The General Faculty has fundamental responsibilities in the areas of academic personnel policy; instruction 
and curriculum policy; research policy; student affairs policy; ethics and commitment; advice on budget and 
University support; and acts on such other matters affecting the welfare of the University as are brought for 
consideration in accordance with University policy and Shared Governance Guidelines and Agreements as 
may be entered into from time to time. 
 
The General Faculty shall exercise its authority through its elected representatives in the Faculty Senate, 
although the General Faculty shall retain appellate power over all official actions of the Faculty Senate as 
provided in Article VII, Section 1. 
 
Nothing in this Constitution and Bylaws is intended to imply assumption of authority not vested in the 
General Faculty by state law or Board of Regents policy. 
 

ARTICLE II 
Members 

  
Section 1.  For purposes of University government, the General Faculty of The University of Arizona 
 is composed of: 
  
  a. Individuals who hold at least half-time tenured or tenure-eligible faculty 

appointments, 
 
  b. Academic professionals who hold at least half-time continuing or continuing-

 eligible appointments,  
  

c.  Individuals who hold at least half-time multi-year nontenure-eligible career-track
 appointments, 

 
  d.  Individuals who have held at least half-time year-to-year nontenure-eligible career- 
   track faculty appointments for three (3) of the past four (4) years and who currently 
   hold lecturer or ranked professorial titles that do not include an adjunct or visiting  
   modifier, and 
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e. Individuals who hold Emeritus status.  
 

Section 2.  No candidate for a degree at the University of Arizona shall be a member of the General 
Faculty. 

  
Section 3.  This membership provision shall become effective upon approval by the President. 
  
Section 4.  Members of the General Faculty are eligible to vote in matters of faculty governance, to 

hold offices, and to serve on committees established in accordance with this Constitution. 
Faculty with administrative appointments vote in their home college. Should any faculty 
member’s home college change (i.e. due to the transfer of an individual to another unit, or 
due to a unit reorganization or merger), voting privileges move to the new college.   

 
Section 5.  Faculty Shared Governance. In matters of faculty governance, the elected and at-large 

representatives to Faculty Senate represent not only members of the General Faculty, but 
also those nontenure-eligible career-track, visting, and adjunct faculty who do not meet 
the criteria for membership in the General Faculty. These include: 

 
  a. Individuals with nontenure-eligible career-track lecturer or ranked professorial 

 titles who have not held at least half-time or more year-to-year appointments for 
 three (3) of the last four (4) years, and 

   
 b. Individuals in adjunct or visiting positions, or who have instructor and adjunct, 

visiting, or other nontenure-eligible career-track appointments who do not 
otherwise qualify for membership in the General Faculty. 

 
 

ARTICLE III 
Officers 

 
Section 1.  The officers of the General Faculty shall consist of the Chair, Vice Chair, and Secretary. 
 
Section 2.  Chair of the Faculty. 
 
  a. The Chair shall serve as: 
 
   i. The chief executive officer of the General Faculty, including serving as 

 Director of the Faculty Center and as a member of the Strategic 
 Planning and Budget Advisory Committee and the Shared 
 Governance Review Committee. 

  ii. The chief representative of the faculty before public and University 
 bodies including the University administration, alumni, Arizona Board of 
 Regents, and Arizona Legislature. 

 
  b. The Chair shall be elected by the General Faculty in even-numbered years for a 

term of two years beginning June 1, and shall be eligible for re-election. 
 
Section 3.  Vice Chair of the Faculty. 
 
  a. The Vice Chair shall: 
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   i. Preside over Faculty Senate meetings. 
 

   ii. Serve as chair of the Faculty Senate Executive Committee, the Naming 
 Advisory Committee and the Shared Governance Review Committee. 

 
   iii. Perform any other duties as delegated by the Chair. 
 

b. The Vice Chair shall be elected by the General Faculty in even-numbered years 
for a term of two years beginning June 1, and shall be eligible for re-election. 

 
Section 4.  Secretary of the Faculty. 
 
  a. The Secretary shall: 
 
   i. Review the minutes of Faculty Senate meetings prior to distribution. 

 
  ii. Serve as chair of the Committee on Faculty Membership, the   

  Constitution and Bylaws Committee and the Committee on Honorary  
  Degrees. 
 

   iii. Perform any other duties as delegated by the Chair. 
 
  b. The Secretary shall be elected by the General Faculty in even-numbered years for 

 a term of two years beginning June 1, and shall be eligible for re-election. 
 
Section 5. Resignation, absence, or incapacity of faculty officers. 
 
  a. In the event of the temporary absence or incapacity of the Chair of the Faculty, 

 his or her duties shall be exercised by the Vice Chair of the Faculty, or in the 
 absence of both, by the Secretary of the Faculty. 

 
  b. In the event of the resignation or permanent absence or incapacity of the Chair, 

 the Vice Chair shall become the Chair if the remaining term of the Chair is six 
 months or less.  If the remaining term exceeds six months, a special election 
 conducted by the Committee on Elections shall be held to fill the remaining term 
 of the Chair. 

 
  c. In the event of the resignation or permanent absence or incapacity of the Vice 

 Chair or Secretary, the Chair shall appoint, subject to approval of the Faculty 
 Senate at a regularly scheduled meeting, a replacement for the unexpired term of 
 the Vice Chair or Secretary. 

 
ARTICLE IV 

Meetings of the General Faculty 
 
Section 1. Meetings of the General Faculty, limited to the purpose(s) stated in the call, shall be held: 
  
  a. On the call of the Chair of the Faculty. 

 
  b. On the call of the Faculty Senate. 
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  c. On written petition from members of the General Faculty, as specified in the  
   Bylaws Article III, Section 1. 
 
Section 2. Five percent (5%) of the General Faculty shall constitute a quorum for the purposes of 

voting. 
 

ARTICLE V 
General Faculty Standing Committees 

 
Section 1. The Committee on Elections, the Committee of Eleven, the Committee on Faculty 

Membership, the Nominating Committee, the Committee on Ethics and Commitment, the 
Grievance Clearinghouse Committee, the Committee on Conciliation, and the Committee 
on Academic Freedom and Tenure, and such other committees as may, from time to time, 
hereafter be established shall be standing committees of the General Faculty.  

  
Section 2. The Committee on Elections shall conduct elections for offices and committee   
  memberships of the General Faculty, and elections for Faculty Senators representing the  
  several College Faculties in accord with procedures specified in the Bylaws. 
  
Section 3. The Committee of Eleven shall: 
  
  a. Initiate, promote, and stimulate study and action dealing with and looking toward 

 solution of situations and problems of interest and concern to the faculty and the 
 University. 

  
  b. Make reports to the General Faculty or the Faculty Senate. 

 
  c. Speak for the General Faculty as and when authorized by the General Faculty. 
  
Section 4. The Committee on Faculty Membership shall interpret the provisions of Article II of this 

Constitution and Article I of its Bylaws, determine Senate apportionment and submit 
recommendations to the Faculty Senate for consideration and action. It shall be responsible 
for producing a roster of the General Faculty each year.  

  
Section 5. The Nominating Committee shall recommend members of the General Faculty to the  
  Chair of the Faculty for appointment or nomination to all committees of the General  
  Faculty. Upon request of any administrative officer of the University, the committee shall  
  also recommend persons for appointment to new or existing committees whose   
  appointments lie within the discretion of such requesting officer. 
 
Section 6. The University Committee on Ethics and Commitment shall deal with questions of 

misconduct in research, scholarship, or creative endeavor; conflict of commitment; and 
facilities misuse; and receive reports from the Research Integrity Officer. In its 
deliberations, it will use the current versions of the University policies on research integrity, 
professional commitment and proper facilities use. 

 
Section 7. The Constitution and Bylaws Committee shall be responsible for proposing changes to the 

Constitution and Bylaws of the General Faculty necessitated by revisions to applicable 
law or policy and for proposing changes recommended by the General Faculty or its 
committees. The amendment process is specified in Article X of the Constitution. This 
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committee also reviews and, if appropriate, recommends changes to the University 
Handbook for Appointed Personnel (UHAP). 

 
Section 8. The Grievance Clearinghouse Committee shall be the faculty committee that accepts 

faculty members’ written requests for grievance hearings and which determines which 
committee, (Conciliation, Committee on Academic Freedom and Tenure, University 
Committee on Ethics and Commitment), or process, (Office of Institutional Equity), should 
consider a grievance. 

 
Section 9. The Committee on Conciliation and the Committee on Academic Freedom and Tenure 

(CAFT) shall be the faculty committees that conduct all investigations and/or hearings 
regarding recommendations against, or complaints and grievances by or against members 
of the General Faculty as hereinafter prescribed and not otherwise. The Committee on 
Academic Freedom and Tenure shall have jurisdiction to make inquiry and to conduct 
hearings in two general areas contained in ABOR 6-201, 6-301and 6-302: 1) matters 
involving contractual agreements between members of the General Faculty and the 
University/ Board of Regents; and 2) internal matters relating to grievances against or by 
any member of the General Faculty. Protection of academic freedom and tenure is the 
principle obligation of CAFT. (Certain preliminary steps for dismissal situations are 
described in Chapters 3 and 4 of the University Handbook for Appointed Personnel and 
Sections 6-201, 6-301 and 6-302 of the Arizona Board of Regents Policy Manual.) 
Principles of law and policy require that members of the General Faculty have a forum in 
which grievances can be aired and examined and a known and effective procedure by 
which this can be done. That procedure, involving the examination of a grievance by the 
professional associates of the member affected, must reflect both the requirements of the 
law and the usages and traditions of the academic profession. Such investigations and 
hearings as are undertaken require the judicious consideration of facts, but they are not 
and must not be limited by the considerations of judicial hearings. Rather, they are 
investigations and hearings conducted by professional peers, the purpose of which is to 
safeguard and protect not only the individual rights of the members affected but also the 
collective rights of members of the University community. Committees constituted for 
these purposes perform an indispensable function in providing the due process of law to 
which every member of the faculty is entitled.  

  
  a. The Committee on Conciliation shall have jurisdiction to make inquiry and to meet 

 and discuss any problem involving any member of the General Faculty in his or her 
 relationship with the University. This committee may consult and advise but shall 
 not conduct hearings. It shall be the duty of the committee, after careful 
 investigation, to offer advice to the person or persons involved. Following the 
 completion of the conciliation process, the President of the University shall be 
 informed of the results. In addition, if conciliation has been unsuccessful, both 
 parties shall be notified accordingly in writing with the member being advised that 
 the grievance at issue may be presented to the Grievance Clearinghouse Committee 
 for assignment. 

 
  b. The Committee on Academic Freedom and Tenure shall have jurisdiction to make 

 inquiry and to conduct hearings in two general areas contained in ABOR 6-201, 
 6-301 and 6-302 namely: in regard to those matters contained in the Conditions of 
 Service dealing with the contractual employment relationship between the  General 
 Faculty member and the  University/Board of Regents; and in regard to any internal 
 matters relating to grievances against or by any member of the General Faculty. 
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 The committee shall consider the protection of academic freedom and tenure as a 
 principal obligation. (Certain preliminary steps for dismissal situations are 
 described in Chapters 3 and 4 of the University Handbook for Appointed 
 Personnel and Sections 6-201, 6-301 and 6-302 of the Arizona Board of Regents 
 Policy Manual.)    

 
Section 10. The University of Arizona bears a responsibility to exercise leadership in labor and 

human rights matters. To this end, the University Committee for Monitoring Labor and 
Human Rights Issues strives to ensure that fundamental labor and human rights, 
particularly those articulated in the April 30, 1999 Commitments Relating to Sweatshops, 
are implemented by University licensees. 

 
a. The committee makes recommendations to the President regarding fundamental 

labor and human rights issues including codes of conduct for licensees, 
monitoring of licensees, efforts to improve licensee compliance, and relations 
with non-compliant licensees. 

 
b. The committee is also charged with educating the University community and the 

broader public about these issues. 
 

 
 

ARTICLE VI 
University-wide Committees with Shared Governance Participation 

 
Section 1. The Shared Governance Review Committee addresses issues regarding the 

implementation and functioning of the procedures contained in the Shared Governance 
Guidelines and Agreements as may be entered into from time to time. It will establish and 
maintain processes to (1) review compliance with the agreement, (2) examine ways in 
which apparent breaches of the agreement can be addressed, and (3) consider possible 
extensions of the agreement. It is the body to which members of the University 
community can bring particular shared governance concerns, and it will also examine 
whether the agreement has been violated or is in need of clarification or modification. 
 

Section 2.  The University Committee on Corporate Relations makes recommendations to the 
President of the University (or his/her designee, upon request) about potential or 
changeable relationships between any part of the University of Arizona and one or more 
businesses or corporations. These recommendations will always consider how much any 
proposed new or altered relationship accords with -- or violates -- The University of 
Arizona Policy on Corporate Relations as approved by the President in a memo to the 
Chair of the Faculty dated January 29, 1999. This Policy mandates that the committee 
consider proposals in three areas: 

 
  a. Use of the University’s name or symbols by an external entity; 
 
 b. Implied University endorsement of a particular service, product, company, 

 individual; or 
 
  c.  Public display of advertisements or other corporate symbols. 
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The committee is also charged with recommending modifications to this Policy or 
proposing additional policies, so long as its policy-change proposals are approved by the 
Faculty Senate before they become recommendations to the President. 
 

Section 3.  The Naming Advisory Committee: The President shall forward all proposals for honorary 
naming of any site on University property to the attention of the Naming Advisory 
Committee.  After review and deliberation, the committee forwards a written 
recommendation on each proposal to the President for further action. 
 

Section 4. The Undergraduate Council reviews all undergraduate curricular action items forwarded 
from academic units, colleges, auxiliary units, the University-wide General Education 
Committee, any General Faculty Standing Committee or Senate Standing Committee or ad 
hoc committee. All action items approved by the Undergraduate Council are reviewed by 
the College Academic Administrators Council, Provost’s Council, and the Senate 
Executive Committee before advancing to the Senate for approval.  

 
  a. The Academic Programs Subcommittee deals with the creation, deletion, 

suspension or modification of undergraduate academic units, majors, options, 
minors, degrees, certificates, and programs of study. Curriculum and academic 
policies issues may also be reviewed by this subcommittee as needed or as time 
permits. 
 

  b. The Curriculum/Policies Subcommittee deals primarily with all aspects of 
undergraduate curriculum and academic policies recorded in the General Catalog, 
including creation, revision, and deletion of academic policies pertinent to 
instruction, majors, options, minors, degrees, transfer credits, general education, 
academic progress, and requirements for graduation. Academic program issues 
may also be reviewed by this subcommittee as needed or as time permits. 

 
Section 5. The University-wide General Education Committee (UWGEC) is charged with the 

review and approval of all curriculum changes in general education across the University, 
assessment of the program, and disseminating General Education information to the 
campus community and its partners. All instruction and curriculum action items approved 
by the UWGEC are forwarded to the Undergraduate Council for review and submission 
to the Faculty Senate for approval. 

 
Section 6. The Graduate Council provides a forum in which matters of concern to graduate 

education are discussed and the mission of the Graduate College fulfilled. The Council 
works with the Graduate College to review, establish, and update policies affecting 
graduate education. Among its roles, the Council is a part of the University process for 
creating or changing graduate degree programs in the planning and implementation 
stages. The Council recommends and reviews the policies and procedures of the Graduate 
College, including but not limited to admission requirements, degree certification, 
graduate teaching and research assistantships and recommends priorities for graduate 
education and supports efforts to achieve them. All instruction, curriculum, and policy 
action items approved by the Graduate Council are forwarded to the College Academic 
Administrators Council, Provost’s Council and the Senate Executive Committee before 
advancing to the Faculty Senate for approval.  

 
Section 7 The Strategic Planning and Budget Advisory Committee (SPBAC) in consultation and 

dialogue with the President, the Provost, and the University community, supports and 
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enhances the success of the University through thoughtful and informed advice relating 
to: strategic planning, assessment of institutional priorities, review of budgetary policies, 
and the evaluation of programs and services. The SPBAC chair(s) shall provide regular 
reports to the Faculty Senate. 
 
In partnership with the University, SPBAC: 
 
a. Develops and disseminates the University’s strategic plan. 
 
b. Identifies issues that facilitate or impede the pursuit of the University’s mission. 

 
c. Provides advice on budget policies, significant budgetary actions, and 
 institutional priorities consistent with the strategic plan of the University. 
 
d. Evaluates the effectiveness of plans, policies, and the assessments that affect the 

entire infrastructure of the University. 
 

e. Develops guidelines for setting planning and budgeting priorities. 
 
 
 

ARTICLE VII 
Faculty Senate 

 
Section 1. Functions. The Faculty Senate is the legislative body responsible to the General Faculty.  
  Actions of the Faculty Senate may be appealed to the General Faculty by petition, under the 
  provisions of the Bylaws Article III, 1, within eleven class days of the date under which  
  Faculty Senate minutes reporting such actions were distributed to the General Faculty.  
  
Section 2. Membership. The Faculty Senate shall consist of elected and ex officio members as  
  provided in the Bylaws. Senators’ terms begin June 1st. 
  
Section 3.  Officers. The Vice Chair of the Faculty shall preside over the Faculty Senate meetings  
  and, in his or her absence, the Secretary of the Faculty shall do so. 
 
Section 4. Meetings. The Faculty Senate shall meet regularly the first working Monday in each month 

during the academic year. Changes to the calendar can be made, as voted upon and 
approved by the Faculty Senate. Its meetings shall be open to the public, except when the 
body decides to meet in executive session. Additional meetings may be called by the 
President of the University or the Chair of the Faculty. The agenda of each meeting shall be 
set by the Faculty Senate Executive Committee. 

 
Section 5. The Faculty Senate shall establish such standing committees and such ad hoc committees 

as may be required. The charge to the ad hoc committees shall include a proposed 
duration of the committee and a reporting date. Senate ad hoc committees that cease to 
meet or yield no findings will be disbanded within one calendar year of the initial charge, 
after review by the Senate Executive Committee in consultation with the ad hoc 
committee chair. 
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ARTICLE VIII 
The College Faculties 

  
The general charge of each College is entrusted to its College Faculty, subject to the Board of Regents and 
the authority vested by the Board in the President of the University. Voting rights and participation in shared 
governance in College matters shall generally be accorded to General Faculty members as defined in Article 
II above, and to such other individuals as the College Faculty may decide. General Faculty members should 
only be excluded from those shared governance activities that are not relevant to their contract status (e.g., 
voting on a Promotion and Tenure committee composition; emeritus faculty participation on an annual 
performance review committee, etc.) Any such exclusions should be detailed in College or unit Bylaws. 
Bylaws for each College should be established in accordance with the current Shared Governance 
Guidelines and Agreements and adopted by the appropriate College Faculty and made available to each 
member. A copy must be filed with the Office of the Provost and in the Faculty Center. In matters of faculty 
governance, members of the General Faculty not included in a College shall be regarded collectively as a 
College (Non-College).   

ARTICLE IX 
Parliamentary Authority 

 
In all matters not provided for in the Bylaws of the General Faculty of the University of Arizona, the rules 
contained in the latest edition of Robert's Rules of Order, Newly Revised, shall govern. 
 

 
 

ARTICLE X 
Amendments and Ratification 

 
Section 1. Revisions to allow for minor corrections or administrative or clerical updates to the  
  Constitution or Bylaws that do not materially change intent may be approved by the  
  Faculty Senate, and not require a vote of the General Faculty, unless the Faculty Senate  
  determines otherwise. 
 
Section 2. Constitution.  Amendments to this Constitution may be proposed by the Faculty Senate or 

by petition to the Chair of the Faculty signed by five percent (5%) or one hundred (100) 
members of the General Faculty, whichever is smaller. The Chair of the Faculty shall send 
copies of such proposals to all members of the General Faculty and shall convene a special 
meeting of the General Faculty to consider them not fewer than ten (10) class days after 
distribution.  The proposed amendment(s) shall then be submitted to an electronic ballot of 
the General Faculty. A three-fourths majority of the votes cast is necessary for adoption. 
Immediately upon adoption, the amendments shall be transmitted to the President of the 
University. Upon consideration and approval by the University President, the amendments 
shall become effective. The President’s consideration shall be preceded by written analyses 
by University Counsel and by Board Counsel within 90 days following the General Faculty 
vote that the amendments are consistent with Arizona Board of Regents Policies. 1 

 
Section 3. Bylaws.  Amendments to the Bylaws may be proposed by the Faculty Senate or by petition 

to the Chair of the Faculty signed by five percent (5%) or one hundred (100) members of 
the General Faculty, whichever is smaller. The Chair of the Faculty shall send copies of 
such proposals to all members of the General Faculty. Not fewer than ten (10) class days 
nor more than fifteen (15) class days after distribution, an electronic ballot shall be 
distributed to all members of the General Faculty together with the arguments pro and con.  
A two-thirds majority of the votes cast is necessary for adoption. Immediately upon 
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adoption, the amendments shall be transmitted to the President of the University. Upon 
consideration and approval by the University President, the amendments shall become 
effective. The President’s consideration shall be preceded by written analyses by University 
Counsel and by Board Counsel within 90 days following the General Faculty vote that the 
amendments are consistent with Arizona Board of Regents Policies.1 

 
1 To comply with Arizona Board of  Regents Policy 1-113 
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ARTICLE I 
Membership 

 
Section 1. Membership in the General Faculty is as defined in Article II, Section 1 of the Constitution. 
 
Section 2.  Each year the Committee on Faculty Membership shall conduct and publish a roster of the 

General Faculty to maintain accurate voting rolls. 
 

ARTICLE II 
Officers 

  
Section 1.  The officers of the General Faculty shall consist of the Chair, Vice Chair, and Secretary  
  as provided for under Article III of the Constitution of the General Faculty. 
 
Section 2.  The Parliamentarian, who shall be appointed by and serve at the pleasure of the Chair of  
  the Faculty, shall serve the needs of the General Faculty and the Faculty Senate. 
 
Section 3.  The representatives to the Arizona Faculties Council shall be the Chair, Vice Chair, and  
  Secretary. 

 
ARTICLE III 

Meetings 
  
Section 1.  Written petitions of five percent (5%) or one hundred (100) members of the General  
  Faculty, whichever is smaller, shall be sufficient to call a Meeting of the General   
  Faculty.  Such petition, presented to the Chair of the Faculty, shall state the purpose(s) of  
  the intended meeting.   
 
Section 2. Notice of Meetings.  Notice shall be given at least one week in advance of any meeting, and 
  shall contain a copy of any substantive proposal to be presented. 
  
Section 3. Meetings of the General Faculty shall be open to the public except when that body decides  
  to meet in executive session. 
  
Section 4. Methods of Voting. 
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  a. At meetings of the General Faculty, voting shall be by viva voce, by a show of 
 hands, by a rising vote, or by ballot, as decided by the presiding officer, provided, 
 however, that it shall always be in order to move for a vote by ballot. 

  
  b. By a majority vote at a meeting of the General Faculty the pending action may be 

 subject to a mail or electronic ballot by the General Faculty. 
 
 
 
 

ARTICLE IV 
Committee on Elections and Election Procedures 

 
The General Faculty Standing Committee on Elections shall consist of three members of the General 
Faculty appointed by the Chair of the Faculty, after consultation with the Faculty Senate Executive 
Committee, from among candidates recommended by the Nominating Committee, or by other members of 
the General Faculty, for three-year staggered terms.  The committee shall elect its chair from those of its 
members who have served at least one year on the committee, and shall follow these procedures: Candidates 
for any positions elected by the General Faculty or the Faculty Senate shall provide a candidate statement. 
 
Section 1. Nomination of candidates Declaration of candidacy. Candidates for elective office shall be 

nominated by petitions issued and accepted by declare their candidacy to the committee as 
follows directed on the faculty governance website: 

 
  a. Candidates for Chair of the Faculty, Vice Chair of the Faculty, and Secretary of the 

Faculty shall have signatures of not fewer than forty members of the General 
Faculty on their petitions. 

  
  b. Candidates for the Committee of Eleven, Senator-at-Large, the Nominating 

Committee or the Senate Committee on Budget and Strategic Planning/Strategic 
Planning and Budget Advisory Committee shall have signatures of not fewer than 
twenty members of the General Faculty on their petitions. 

 
  c. Candidates for Senator representing a College Faculty shall have the signatures of 

not less than ten percent (10%) of the members of their College Faculty on their 
petitions, except that a minimum number shall be  the signatures of three College 
Faculty members, and the maximum need be no more than twenty. 

 
  d a. Declarations shall identify the elective office being sought, and shall provide a 

means for candidates to affirm their eligibility for and willingness to hold the 
office. Electronic or hard-copy signatures shall be acceptable. 

 
  d  Candidates shall affirm in writing their willingness to hold office by signing their 

petition  
 
  e b. The Committee on Elections shall verify the eligibility of each nominee. 
 
 
Section 2. Conduct of elections: 
 

a. The Committee on Elections shall notify the General Faculty, no later than  
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January 15 each year, of elective offices to be filled that year. 
 
  b. The committee shall issue nominating petitions no later than January 15.  The 

nominating petitions for appropriate offices will be available until ten (10) class 
days prior to the election.  

 
  c b. The committee shall accept completed nominating petitions declarations of 

candidacy no later than the close of business ten (10) class days prior to the 
election. 

 
  d. c. The committee shall conduct general elections for elective offices no later than 

March 1, allowing ten (10) class days from the opening of the online election to the 
close of the election.  

 
  e. d. The committee shall notify members of the General Faculty of the results of 

general elections no later than March 22. 
 
  f. e. The committee shall conduct run-off elections for faculty offices no later than April 

1, allowing ten (10) class days from the opening of the online election to the close 
of the election. 

 
  g. f. The committee shall notify the General Faculty of the results of the run-off election 

no later than April 25. Results will include a list of any individuals elected and 
policies adopted, as well as an overall participation rate for the election. Requests 
for vote counts in individual races may be made to the Committee on Elections.  

 
  h. g. In the event of a tie vote, the decision shall be made by lot. Lots are cast by the 

Committee on Elections. The candidates or their designated witnesses are invited 
to observe the casting of lots. 

  
Section 3. Election of candidates: 
 
  a. Chair of the Faculty, Vice Chair of the Faculty, or Secretary of the Faculty:  A 

candidate who receives a majority of the votes cast in the general election shall be 
declared elected. When no one receives a majority of the votes in the general 
election, the two candidates receiving more votes than anyone else will be 
nominated for the runoff election ballot. That candidate receiving the majority of 
general election votes shall be declared elected. 

 
  b. Faculty Senate, at-Large: If forty or fewer, but more than twenty are nominated, the 

twenty nominees receiving the largest number of votes in the general election shall 
be declared elected. If more than forty are nominated, the forty receiving the 
largest number of votes in the general election shall be candidates on runoff 
election ballot provided only that anyone who receives a majority of votes in the 
general election shall be declared elected. The candidates receiving the largest 
number of votes in runoff election shall be declared elected to the positions to be 
filled. 

 
  c. Faculty Senate, College Representatives: If the number of nominees from a 

College is not more than twice the number to be elected, those candidates equal in 
number to the number of positions to be filled who receive the largest number of 
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votes in the general election shall be declared elected. If more than twice the 
number are nominated, those receiving the largest number of votes in the general 
election, totaling twice the number of positions to be filled, shall be candidates on 
runoff election ballot, provided only that any candidate who receives a majority of 
votes in the general election shall be declared elected.  Nominees receiving the 
largest number of votes in the run-off election shall be declared elected to the 
positions to be filled.  

 
  d. Committee of Eleven: If more than ten are nominated for the Committee of Eleven, 

the ten nominees receiving the largest number of votes in the general election shall 
be candidates on the run-off election ballot, provided only that any candidate who 
receives a majority of votes in the general election shall be declared elected.  
Nominees receiving the largest number of votes in the run-off election shall be 
declared elected to the positions to be filled.  

 
  e. Strategic Planning and Budget Advisory Committee: If more than four are 

nominated for the Strategic Planning and Budget Advisory Committee, the four 
receiving the largest number of votes in the general election shall be candidates on 
run-off election ballot, provided only that any candidate who receives a majority of 
votes in the general election shall be declared elected. The nominees receiving the 
largest number of votes in run-off election shall be declared elected to the positions 
to be filled.  

 
  f. Committee on Academic Freedom and Tenure: Names of members of the General 

Faculty who have been nominated in accord with the provisions set forth in Article 
V, Section 8, of these Bylaws for membership on the Committee on Academic 
Freedom and Tenure shall be included on the ballot for general election each year. 

  
ARTICLE V 

General Faculty Standing Committees: Memberships and Terms 
 
Section 1. The Committee of Eleven shall be composed as follows: ten members of the General 

Faculty, five of whom are elected by the General Faculty each year for a term of two years; 
the Chair of the Faculty shall be, ex officio, the eleventh voting member, and shall call the 
first meeting of the committee, at which meeting the committee shall elect its chair. To this 
number shall be added one voting student delegate selected annually by the Associated 
Students of the University of Arizona and one voting student delegate selected annually by 
the Graduate and Professional Student Council in whatever manner those bodies determine. 
The two student delegates shall be invited to attend all regular meetings of the committee.  

 
Section 2. The Committee on Faculty Membership shall be composed of the Secretary of the Faculty 

who shall serve as chair, and three members of the General Faculty appointed by the Chair 
of the Faculty after consultation with the Faculty Senate Executive Committee from among 
candidates nominated by the Nominating Committee or by other members of the General 
Faculty for two-year staggered terms. 

 
Section 3. The Nominating Committee shall be composed of six members who are tenured or 

continuing members of the General Faculty elected by the General Faculty for three-year 
staggered terms. No more than two members shall be elected from any one College faculty 
and no member shall serve consecutive terms.  The committee shall elect its chair from 
those of its members who have served one year or more on the committee. 
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Section 4. The University Committee on Ethics and Commitment shall be composed of six members 

who are tenured or continuing members of the General Faculty elected by the Faculty 
Senate to serve staggered three-year terms, from nominations by the Nominating 
Committee or by other members of the General Faculty. The Research Integrity Officer 
serves as an ex officio non-voting member. The committee may, in consideration of 
individual cases or issues, expand itself by no more than three additional General Faculty 
members having expertise in the subject matter of the case(s) being investigated. 

 
Section 5. The Constitution and Bylaws Committee is composed of the Secretary of the Faculty 

(committee chair) and four General Faculty members appointed by the Chair of the Faculty. 
The Provost or Provost’s designee serves as an ex officio non-voting member. 

 
Section 6. If a member of a General Faculty Standing Committee (Sections 1-5) resigns or becomes 

ineligible for membership, this member will be replaced for the remainder of the term of 
the departing member by the following: 

 
  a. If elected, the candidate who received the next highest number of votes in the 

 same election will be offered the vacancy, with ties broken by the Chair of the 
 Faculty. If there is no eligible candidate, the Chair of the Faculty will fill the 
 vacancy by appointing a member of the General Faculty. 

 
  b. If appointed, the Chair of the Faculty will fill the vacancy by appointing a 

 member of the General Faculty.  
 
Section 7.  The Grievance Clearinghouse Committee consists of the current chairs of the Committee 

on Academic Freedom and Tenure, the Committee on Conciliation and the University 
Committee on Ethics and Commitment, a representative of the Office of Institutional 
Equity, and a faculty representative elected by the Faculty Senate at its May meeting. The 
Vice chair of CAFT shall also serve on the Grievance Clearinghouse Committee as a non-
voting member. The chair of the Committee on Academic Freedom and Tenure will 
function as the ex officio voting chair of the Grievance Clearinghouse Committee. 

 
Section 8.  The Committee on Conciliation shall be composed of six members who are tenured or 

continuing members of the General Faculty other than deans of any rank, elected by the 
Faculty Senate by secret ballot upon nomination by the Nominating Committee or other 
members of the General Faculty, which shall furnish twice as many names as persons to be 
elected. Not more than one member of any College Faculty shall be on the committee at 
any one time. The term of membership shall be two years. Three persons shall be elected 
each year. The chair of the committee shall be elected by the committee from among those 
in at least their second year on the committee. Members may be re-elected to this 
committee.  At the request of the President of the University or of a College Faculty or of 
any member of the General Faculty who has a grievance and has failed to resolve the matter 
through discussing the same with the appropriate department head or dean, the committee 
shall act expeditiously. In the event that the committee is of the opinion that the case load is 
so great that undue delay will be experienced, the committee may direct that temporary 
members be selected by the chair from a pool of names provided by the Nominating 
Committee or other members of the General Faculty, which shall contain not less than 
twice the number of names as there are temporary members to be selected. The Committee 
on Conciliation shall conduct its business in meetings rather than hearings, and 
participation by legal counsel will generally be discouraged. 
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Section 9.  The Committee on Academic Freedom and Tenure shall be composed of twelve tenured or  
 continuing members of the General Faculty other than deans of any rank, four of whom 
 shall be elected each year by the General Faculty for a term of three years. The slate of 
 candidates presented to the General Faculty shall be selected in the following manner: 
 

a. The Nominating Committee will prepare a list of names containing not fewer than 
two times the number to be elected. After consultation with the Chair of the 
Faculty and the President, the committee will reduce the list to a slate of twice the 
number to be elected, giving due  consideration to  diversity. For each person listed, 
a brief description of relevant academic experience, qualifications and background 
will be provided. This information will also appear on the ballot submitted to the 
General Faculty along with the names and colleges of continuing members. If the 
outcome of an election cannot be determined because of a tie vote, a runoff 
election shall take place. 

 
 b. The Committee on Academic Freedom and Tenure shall elect its chair and vice 

 chair from among those of its regular members who have served at least one year.  
 In the event that the committee is of the opinion that the case load is so great that 
 undue delay will be experienced in the hearing and disposition of all cases  before 
 it, the committee may direct that temporary members be installed to hear specific 
 cases. Temporary members shall be selected by the presiding officer of the 
 committee by whatever means he or she deems appropriate from a pool of names 
 provided by the Nominating Committee or by other members of the General 
 Faculty. Such a pool shall contain not less than twice the number of names as there 
 are temporary members to be selected. The Committee on Academic Freedom and 
 Tenure shall select one of its regular members to serve as panel presiding officer in 
 each case. In all cases the tenure of temporary members of the committee shall be 
 limited to the hearing and disposition of the specific case which occasioned their 
 selection. 

 
  c. If an elected member of the Committee on Academic Freedom and Tenure 

 resigns or becomes ineligible for membership, this member will be replaced 
 for the remainder of the term of the departing member with the candidate who  

   received the next highest number of votes in the same election, with ties broken by 
the Chair of the Faculty. If there is no eligible candidate, the Chair of the Faculty 
will fill the vacancy by appointing a member of the General Faculty who is 
otherwise eligible for membership on the committee. 
 

Section10.  The University Committee for Monitoring Labor and Human Rights Issues is composed 
of seven faculty members nominated by the Nominating Committee or by other members 
of the General Faculty and approved by the Faculty Senate Executive Committee, two 
student representatives appointed by the Associated Students of the University of Arizona 
and the Graduate and Professional Student Council, respectively, and one community 
member selected by the committee itself. Appointees shall have demonstrated interests 
and/or areas of expertise in labor and human rights issues. Members shall serve for three-
year renewable terms. The Committee will elect a chair and vice chair within the 
committee who shall serve one-year renewable terms. 
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Article VI. 
University-wide Committees with Shared Governance Participation 

  
Section 1. The Shared Governance Review Committee is composed of the Chair of the Faculty, the 

Chair of the Strategic Planning and Budget Advisory Committee (SPBAC), the Presiding 
Officer of the Senate (committee chair), two Senators (elected by the Senate), one 
additional member of SPBAC (chosen by the chair of SPBAC), the Provost, and two 
other members of the administration chosen by the President. These members serve two-
year staggered terms, and in addition, there shall be one representative each from 
Appointed Professionals Advisory Council (APAC), Classified Staff Council (CSC), 
Associated Students of the University of Arizona (ASUA), and Graduate and 
Professional Student Council (GPSC), who will be appointed in the terms determined as 
these organizational bodies see fit. 

 
Section 2. The University Committee on Corporate Relations (UCCR) is a University-wide committee 

with shared governance participation. The committee will elect a chair annually who shall 
be a committee member and a member of the General Faculty. The regular voting 
membership of the committee shall consist of five members of the General Faculty 
appointed by the Chair of the Faculty and the remaining voting membership as indicated in 
the bylaws of the UCCR. If the Chair of the Faculty chooses to attend meetings and is not 
the committee chair, he or she may attend as an advisor as well. General Faculty members 
are appointed for two-year renewable terms.  
 

Section 3. The Naming Advisory Committee consists of the Vice Chair of the Faculty (committee 
chair), President of the UA Foundation, President of the Arizona Alumni Association, 
President of the Associated Students of the University of Arizona (ASUA), President of the 
Graduate and Professional Student Council (GPSC), Provost of the University, President of 
the Classified Staff Council (CSC), chair of the Appointed Professionals Advisory Council 
(APAC), a representative of the Dean’s Council (elected by the Deans), and a 
representative from the Faculty Senate (appointed by the Chair of the Faculty). Members 
serve annual terms. 
 

Section 4. The Undergraduate Council shall be composed as follows: 
 
a.   The Undergraduate Council (UGC) voting membership shall consist of: the UGC 

chair; one member of the General Faculty from each college that offers 
undergraduate degrees; one member from the Library; and one member from the 
Honors College; each chosen by election in the college OR the appointment by 
the Dean, after consultation with that college's version of an advisory council in 
accordance with the shared governance guidelines and agreements. College 
representatives serve for three-year terms. In addition, the chair of the 
University-wide General Education Committee or a designated alternate 
currently serving on the committee; the chair of the University General Petitions 
Committee or a designated alternative currently serving on the committee; and 
one to two student representatives from the Associated Students of the University 
of Arizona (ASUA) appointed to Undergraduate Council by the president of 
ASUA, shall serve as voting members of the UGC. ASUA members serve one-
year terms that may be renewed. The chair shall be appointed by the Chair of the 
Faculty, on advice of the Nominating Committee and in consultation with the 
Senior Vice Provost for Academic Affairs, in accordance with the principles 
detailed in the shared governance guidelines and agreements. 
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b. Non-voting members may include others as needed, by invitation of the chair. 
 
c. The Senior Vice Provost for Academic Affairs, the Senior Director of 

Academic/Curricular Affairs, the Registrar, the Director of Advising Resource 
Center, the Vice Provost of Digital Learning & Student Engagement for the Office 
of Academic Initiatives and Student Success, the Assistant Director of Academic 
Policies & Organizations are ex officio non-voting members.  

 
Section 5. The University-wide General Education Committee shall be composed as follows:  
 
 a.  The committee is composed of faculty representatives from each of these 

colleges: Agriculture and Life Sciences (two voting members); Architecture and 
Landscape Architecture, Education, Nursing and Pharmacy (one shared voting 
member); Eller College of Management (two voting members); Engineering (one 
voting member); Fine Arts (two voting members); Honors College (one voting 
member);  Humanities (two voting members); Science (two voting members); 
Social and Behavioral Sciences (two voting members); two student 
representatives, one undergraduate junior or senior, and one graduate, each have 
one voting member (two voting members); Pima Community College Office of 
Transfer Curriculum (ex officio  non-voting); and the Senior Vice Provost for 
Academic Affairs (ex officio  non-voting). There is additional non-voting 
representation from three Foundations programs: English, Mathematics, and 
Second Language. Each faculty member serves a three-year term; each student 
will serve a one-year term. Colleges are advised that at least part of the 
membership should be elected by their faculty, but in order to ensure that certain 
minority interests are heard, it is reasonable that part of the membership be 
appointed. 

 
b. In addition, there is invited, non-voting representation from areas directly 

involved in general education. 
 
c. Support for the committee is provided by the Office of the Senior Vice Provost 

for Academic Affairs. 
 

d. The chair is chosen in consultation between the Chair of the Faculty and Senior 
Vice Provost for Academic Affairs, and serves a three-year, renewable term. The 
chair of UWGEC is a voting a member of the Undergraduate Council, and 
reports to the Senate through or in concert with the UGC chair. 

 
Section 6. The Graduate Council and its officers shall be composed as follows: 

 
 a.  Faculty. Faculty members of the Graduate Council shall be chosen by the faculty 

in each academic college, according to a process approved by the faculty in each 
college. Faculty representation on the Graduate Council is based on the number 
of students enrolled in graduate programs within each academic college and the 
Graduate Interdisciplinary Programs. The number of representatives per college 
is determined by rank ordering colleges by graduate enrollment. Those colleges 
whose graduate enrollment is in the upper half will have two members; those in 
the lower half will have one representative. The term is four years. 
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 b.  Graduate Coordinators. Graduate Coordinators shall elect two members of the 
Graduate Council. Terms are two years, renewable; and the terms are staggered. 

 
 c.  Graduate students. The Graduate and Professional Student Council shall select, 

according to its own procedures, three members for the Graduate Council. Terms 
are one year, renewable. 

 
 d.  The Dean and the Associate Deans of the Graduate College are ex officio voting 

members of the Graduate Council. 
 

e.  The chair shall be appointed by the Chair of the Faculty, on advice of the 
Nominating Committee and in consultation with the Dean of the Graduate 
College, in accordance with the principles detailed in the shared governance 
guidelines and agreements. 

 
Section 7.  The Strategic Planning and Budget Advisory Committee’s (SPBAC) membership is 

comprised of twenty-one voting members and eleven (11) ex officio non-voting members. 
 

 a. Eleven of the voting members are faculty: the Chair of the Faculty; six faculty 
elected by the general faculty for staggered, three-year terms; three faculty 
selected by the Chair of the Faculty in consultation with the President for three-
year rotating terms; and a SPBAC chair. The SPBAC chair is appointed by the 
President in consultation with the Chair of the Faculty for a two-year term. The 
President and Chair of the Faculty may also select a SPBAC co-chair from the 
existing SPBAC membership; under such circumstances, the co-chairs have one 
shared vote. SPBAC chairs must have served at least one year on the committee 
prior to appointment as chair. SPBAC chairs may be re-appointed for one 
additional term, with the consent of a majority of SPBAC voting members.   

 
 b. If an elected faculty representative to SPBAC resigns or becomes ineligible to 

serve, the candidate who received the next highest number of votes in the same 
election will be offered the vacancy, with ties broken by the Chair of the Faculty. If 
there is no eligible candidate, the Chair of the Faculty will fill the vacancy by 
appointing a member of the General Faculty to serve for the remainder of the term. 

 
c. The remaining ten voting members are appointed: two deans, two representatives 

from the President’s cabinet, and two non-faculty staff are appointed by the 
President for three-year rotating terms. Representatives of the Classified Staff 
Council, Appointed Professionals Advisory Council, Graduate and Professional 
Student Council and the President of the Associated Students of the University of 
Arizona (who automatically sits on SPBAC) serve at the will of their governing 
organizations. 

 
d. The eleven (11) ex officio (non-voting) members are comprised of: Associate 

Vice President for Institutional Analysis; Associate Vice President in the Budget 
Office; Senior Associate Vice President for Health Sciences; Vice President for 
Global Initiatives; Vice President Alumni Relations/President of the Alumni 
Association; Senior Vice President for Business Affairs and CFO; Senior Vice 
President for Finance and Administration; President of the University of Arizona 
Foundation; Vice Provost for Digital Learning & Student Engagement and 
Associate Vice President for Student Affairs & Enrollment Management; Senior 
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Vice President and Provost; and Vice Provost for Inclusive Excellence and 
Senior Diversity Officer.  

 
 
 

Article VII  
Grievance Policies and Procedures for Faculty 

 
Section 1.   Purpose: To provide for review procedures for members of the General Faculty 

implementing 6-201(N) (See Arizona Board of Regents Policy Manual at 6-201(L) and  
 6-201(M) for procedures applicable to dismissal, suspension without pay or adverse 

actions concerning promotion, tenure or nonrenewal allegedly based on discrimination or 
unconstitutional action, and 6-302 for procedures applicable to dismissal or suspension of 
Academic Professionals. 

 
  Source: Arizona Board of Regents Policy Manual - 6-201 

Arizona Board of Regents Policy Manual - 6-302 
University Handbook for Appointed Personnel (UHAP) 

 
Section 2. Grievance Principles 
 

a.  The Board of Regents and the President, administrators and faculty of the 
University of Arizona (UA) recognize the importance of providing a prompt and 
efficient procedure for fair and equitable resolution of grievances without fear of 
prejudice or retaliation for initiating a grievance or participating in the grievance 
process. Faculty members should have a reasonable amount of time to file 
grievances to seek redress for perceived harm they have suffered. 

 
b. Each individual’s attempt to rectify a perceived wrong is considered    

   consistent with UA’s role as an upholder of individual rights and the integrity  
   of the University. 
 
  c.  The existence of a grievance process in no way diminishes the responsibility of  
   faculty and administrators for the exercise of sound judgment. 
 

d.  All grievants shall have clearly defined avenues of appeal and redress that may 
include mediation and/or an opportunity to present one’s concerns to a faculty 
committee that reports to the President or his or her designee. The President 
decides the matter and his or her decision is the final agency decision. The 
grievant’s rights to relief in the courts shall not be affected by this policy. 
 

e.  Faculty grievance procedures apply to general faculty as defined in the 
Constitution of the General Faculty, Article II. 

 
f.  The preferred option is to resolve grievances internally at the level closest to the 

grievant. By using internal conciliation and hearing procedures first, the grievant 
should ordinarily be able to obtain acceptable results without escalation to a 
formal charge with an outside agency. 
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g.  At each level of the grievance process, the Grievance Clearinghouse Committee 
or decision maker will advise the grievant of the options available for redress and 
appeal as part of his or her decision if the grievance is not resolved at that level. 

 
h.  In cases to which they apply, the Arizona Board of Regents Policy Manual 6-201 

and 6-302 takes priority. In other cases, a grievant may have his or her issues 
reviewed by the Grievance Clearinghouse Committee for potential review by the 
Committee on Conciliation and/or Committee on Academic Freedom and 
Tenure.  

 
i. When a matter reaches a formal hearing, faculty may choose to present the 

grievance before a panel of their peers without counsel present. Alternatively, 
faculty may choose to be represented by legal counsel at his or her own expense 
in all hearings. 
 

j. At any and all times, the faculty members hearing grievances shall have the 
opportunity, but not the duty, to consult University counsel or any outside 
counsel who has or will be appointed for consultation purposes. In all matters and 
proceedings, however, the faculty members considering a grievance shall have 
the right to make the final decisions on all matters substantive or procedural. The 
role of University or outside counsel shall be solely to answer questions put to 
them by the faculty considering the grievance. 

 
k.  Each grievant has the right to a fair and reasonably speedy investigation and 

judgment by members of the appropriate committee or office. 
 

l.  Two or more faculty members with the same grievance have the right to seek 
redress jointly or individually. 

 
m.  Grievance committees shall keep written records, as appropriate, which shall be 

equally available to all parties in the case, except privileged communications or 
documents that are confidential pursuant to state or federal laws or regulations. 
Committees are not required to keep records of deliberations. 

 
n.  All parties to a grievance are entitled to notification within three (3) business 

days of changes in the status of their grievance.  
 

o.  Grievances involving faculty members who work off the main UA campus 
generally shall be handled by grievance procedures prescribed herein. 

 
p. Grievants and witnesses are assured freedom from reprisals related to their 

testimony or participation in the grievance process. A separate whistleblower 
policy describes whistleblower protections and when those protections are 
applicable.  

 
q. Allegations of sexual or other impermissible harassment will be referred to the 

University Office of Institutional Equity for investigation. 
 

r.  Allegations of discrimination on the basis of race, color, religion, sex, national 
origin, age, disability, veteran status, sexual orientation, gender identity, or 
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genetic information will be referred to the Office of Institutional Equity for 
investigation.  

 
s.  Issues of misconduct in research, scholarship, or creative endeavor; conflict of 

commitment, and facilities misuse are handled by the University Committee on 
Ethics and Commitment (UCEC) or other committees designated under a 
separate policy. In conducting inquiries on those matters, UCEC or other 
appropriate committees follow the applicable University policies on research 
integrity, professional commitment, and proper facilities use. 

 
t. Generally, if a conflict cannot be settled through informal means, a member of 

the faculty is best served by filing his or her grievance with the single and most 
appropriate committee or office. The Grievance Clearinghouse Committee will 
direct the faculty grievant to the appropriate office or hearing body.  

 
u. The standard of proof for all findings, conclusions, and recommendations relating 

to grievances shall be a preponderance of the evidence. 
 
v. No faculty member or administrator can be a decision maker in a dispute in 

which he or she is a party or in which he or she has a conflict of interest. 
 

w. No faculty member shall forfeit the right to grieve a matter unless he or she has 
been harmed, has a right to grieve the matter, and is specifically apprised of any 
time limits regarding contesting the matter. 

 
Section 3.  Grievance Resolution Procedures  
 

The Grievance Clearinghouse Committee shall be composed of the chairs of the 
Committee on Academic Freedom and Tenure (CAFT), the Committee on Conciliation, 
the Committee on Ethics and Commitment, a representative of the Office of Institutional 
Equity, and a faculty representative selected by the Faculty Senate. The vice chair of 
CAFT shall also serve on the Grievance Clearinghouse Committee as a non-voting 
member. The chair of CAFT will function as the ex-officio voting chair of the Grievance 
Clearinghouse Committee. 

 
a. The recommended starting point for resolving grievances is at the head or dean 

level, whichever is applicable. If, however, the grievant does not wish to follow 
this route, or this route has not provided acceptable resolution, a grievant has the 
option of using the Ombuds Program, informal University mediator, or review by 
the Grievance Clearinghouse Committee. 

 
b. In most cases, faculty may choose an informal route, (i.e. Ombuds Program or 

informal mediation). Faculty may request (if appropriate) a review by the 
Grievance Clearinghouse Committee. Grievances alleging discrimination may be 
filed with either the Grievance Clearinghouse Committee or directly with the 
Office of Institutional Equity. If the Grievance Clearinghouse Committee 
receives a grievance alleging discrimination or harassment, the Committee will 
forward the grievance to the Office of Institutional Equity. 

 
c. Informal problem resolution may be requested, or formal grievances may be filed 

if the grievant believes any of the following: 
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i.  There has been a violation, a misinterpretation, or an arbitrary or 

discriminatory application of University policy, regulation, or procedure 
which, applied personally to that faculty member, infringes upon his or 
her privileges, responsibilities, or terms and conditions of employment, 
(e.g., salary, teaching assignment, equipment access, or other inequities); 
or 

 
ii.  He or she has suffered an adverse employment decision on the basis of 

race, color, religion, sex, national origin, age, disability, veteran status, 
sexual orientation, gender identity, or genetic information; or 

 
iii.  There has been an infringement on his or her academic freedom. 

 
Section 4.  Informal Resolution Procedures 
 

Informal resolution procedures are provided for the faculty member who desires informal 
assistance in the resolution of a complaint. The Ombuds Program or informal University 
mediator are available to conciliate and coordinate communication among the grievant, 
respondent and others related to the complaint. The purpose of these processes is to air 
differences between the parties and to resolve the complaint to the satisfaction of both 
parties without resorting to more formal review. In some instances, upon the agreement 
of the parties and contingent on the availability of resources, an outside mediator may be 
available to conduct dispute resolution. Informal resolution is strongly recommended. 

 
 a. Ombuds Program 
 

The Ombuds Program is a confidential, informal, impartial, and independent resource for 
effective communication, collaboration, and conflict management. The program provides 
assistance with a wide variety of faculty issues, concerns, questions, conflicts, and 
challenges through consultation, coaching, mediation and facilitation, training, and 
organizational development. The program works on a many levels, from one-on-one to 
small and large groups, from individual to departmental, organizational, and systemic 
level concerns/issues. If you aren’t sure where to start or what dispute resolution option 
to choose, the Ombuds Program can help you identify and explore your options for 
addressing the situation within and outside of the Ombuds Program, and connect you 
with other helpful resources. 
 

i. Ombuds Program Confidentiality:  Confidentiality is a fundamental 
element of the Ombuds Program. As such, the Ombuds Program is not 
authorized to accept notice of allegations of violations of law or other 
formal complaints on behalf of the University of Arizona or the Arizona 
Board of Regents. The Ombuds Program treats all communications, and 
the identities of all visitors, as strictly confidential to the maximum 
extent permitted by law unless, in the discretion of the Ombuds, failure 
to disclose information would create an imminent risk of serious harm. 
No employee or other University constituent may compel the Ombuds 
Program to disclose information. 
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ii. Ombuds Program Informality:  The Ombuds Program is an informal and 
off-the-record resource and as such does not engage in formal processes 
and is not authorized to make or change policy.  

 
iii. Ombuds Program Impartiality:  As the designated neutral of the 

organization, the Ombuds Program works with all visitors and situations 
in an impartial manner. Ombuds do not take sides or advocate for any 
individual or group. 

 
iv. Ombuds Program Independence:  The Ombuds Program functions  

independently of other organizational entities.  
 

v. Ombuds Program Terms of Use:   By electing to utilize the voluntary 
services offered by the UA Ombuds Program, visitors agree to never 
seek to compel the Ombuds to disclose any information received as part 
of providing Ombuds services in any other forum, including a formal 
grievance or lawsuit. In addition, if the Ombuds Program utilizes 
mediation, facilitation, or another group process the visitors agree (to the 
extent permitted by law) to: (i) keep any and all communications that 
take place in the process confidential unless all parties agree otherwise, 
(ii) waive any right they may have to use communications that take place 
in the process in any formal grievance or lawsuit, and (iii) participate in 
good faith towards a mutually satisfactory outcome. 

 
b. “Point of View”-The University’s Informal Mediation Program 
 
 The Point of View Informal Mediation, sponsored by Human Resources,   

  provides neutral trained mediators from the University community. Those who  
  elect to use this process are provided an opportunity to share their uninterrupted  
  point of view. The mediator does not decide who is right or wrong; instead, the  
  mediator helps people understand the conflict and brainstorm options to solve it. 

 
Section 5. Grievance Review Procedures 
 

 a.  Whether or not a grievant has sought Informal Resolution, he or she may request 
 a review by the Grievance Clearinghouse Committee. The Grievance 
 Clearinghouse Committee shall consider the complaint and assign it to the 
 appropriate committee chair (e.g., Conciliation Committee). If the grievant 
 alleges  unlawful discrimination not covered by Arizona Board of Regents Policy 
 Manual 6-201(M) or 6-302, he or she may file a complaint directly with the  
  Office of Institutional Equity without first going through the Grievance  
  Clearinghouse Committee. 

 
 i. Requests for the Grievance Clearinghouse Committee review should be 

 filed at the Faculty Center. 
 

ii.   If the Grievance Clearinghouse Committee determines the grievant's case 
contains an allegation of unlawful discrimination, the grievant's case 
shall be referred to the Office of Institutional Equity.  
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iii. The Grievance Clearinghouse Committee has the right and responsibility 
to decline to forward grievances for further consideration if the 
complaint does not involve: 

 
 (1) A violation, a misinterpretation, or an arbitrary or discriminatory 

 application of University policy, regulation, or procedure which, 
 applied personally to that faculty member, infringes upon his or 
 her privileges, responsibilities, or terms and conditions of 
 employment (e.g., salary, distribution of effort, equipment 
 access, or other comparable inequities); or 

 
 (2) An allegation of an adverse employment decision on the basis of 

 race, color, religion, sex, national origin, age, disability, veteran 
 status, sexual orientation, gender identity, genetic information; 
 or  

 
 (3) An infringement on his or her academic freedom; or 
 
 (4) Those grievances covered under Section 5, b, iii, (3). 
 
iv. The Grievance Clearinghouse Committee has the right and responsibility 

to decline to forward grievances for further consideration if the 
complaint is substantively identical to an earlier grievance by the same 
individual which has been, or is being, dealt with through the Committee 
on Academic Freedom and Tenure or the Office of Institutional Equity 
process.  

 
v.  If the Grievance Clearinghouse Committee declines to send the 

grievance forward the grievant has the right to appeal that decision to a 
special ad-hoc committee comprised of neutral members who are not 
members of either the Grievance Clearinghouse Committee or the 
Committee on Academic Freedom and Tenure. Members are appointed 
by the Chair of the Faculty. The Grievance Clearinghouse Committee 
shall either affirm the decision to decline to send the grievance forward, 
or overrule the decision and send the grievance forward. 

  
 b.  The grievance review procedure will involve the following steps: 

 
i.  Within thirty (30) days of the date of any informal resolution process or 

within six (6) months of the grievant’s knowledge of the occurrence of 
the actions which formed the basis for the grievance, the grievant shall 
make a written request for a formal review to the chair of the Grievance 
Clearinghouse Committee.  

 
ii. The request must be filed by the grievant by hand delivery or by certified 

mail, return receipt requested, at the Faculty Center and shall contain: 
grievant’s name, address, telephone number, a statement of the 
complaint, resolution sought, and either the name and address of 
grievant’s attorney, or a statement that grievant is proceeding without an 
attorney. 
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iii.  The Grievance Clearinghouse Committee shall review the facts 
surrounding the allegation(s) and may either decline to forward the 
grievance for further consideration or forward the case based on the 
following jurisdictional guidelines: 

 
(1)  Alleged discrimination. If discrimination in employment, 

program, or activity based on race, color, religion, sex, national 
origin, age, disability, veteran status, sexual orientation, gender 
identity, or genetic information is the basis of the grievance, the 
matter will be referred to the Office of Institutional Equity for 
consideration in accordance with the procedures established by 
that office. 

 
(2) The Grievance Clearing House Committee may decide to 

forward the grievance for further consideration to the Committee 
on Conciliation. 

 
  a. The Committee on Conciliation has jurisdiction to 

 make inquiry and discuss any problem involving any 
 member of the General Faculty in his or her relationship 
 with the University. The committee may consult and 
 advise but shall not conduct hearings. It is the duty of the 
 committee after careful investigation, to offer advice to 
 the person or persons involved.  

 
  b. Legal counsel may not attend or participate in the 

 Conciliation. A grievant may have an adviser from the 
 University community who has no personal knowledge 
 of the matter, who may attend meetings and review 
 written documentation.  

 
  c. The Conciliator(s) shall have fifteen (15) days after 

 assignment by the Grievance Clearinghouse Committee 
 to contact the parties, followed by thirty (30) days to try 
 to resolve the conflict. Upon agreement of the parties, 
 the chair of the Conciliation Committee may extend the 
 conciliation period by thirty (30) days.  

 
  d. The Conciliation results shall be summarized in a 

 letter prepared by the Conciliator and sent to the parties. 
 
  e. If Conciliation provides a mutually satisfactory result 

 the process ends. If the parties cannot resolve the 
 differences, the grievant has thirty (30) days from the 
 date of the Conciliator’s letter to contact the Grievance 
 Clearinghouse Committee to request that the grievance 
 be reviewed by the Committee on Academic Freedom 
 and Tenure.  

 
(3)  Other faculty grievances, including infringement on academic 

freedom and tenure not covered by Arizona Board of Regents 
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Policy Manual 6-201(M) or 6-302, will be reviewed by the 
Committee on Academic Freedom and Tenure under this policy. 

 
 (a)  Under this policy, the Committee on Academic 

 Freedom and Tenure shall review any faculty 
 allegation that a decision affecting his or her 
 employment relation with the University was not 
 determined in substantial compliance with regular 
 University procedures, but only after any 
 administrative appeal mechanism applicable to the 
 decision in question has been exhausted.  

 
 (b)  The Committee on Academic Freedom and Tenure shall 

 review other faculty grievances, such as alleged unfair 
 treatment, where no policies or procedures exist  or 
 existing policies or procedures have been misinterpreted, 
 misapplied or violated by a University administrator, but 
 only after any administrative appeal mechanism 
 applicable to the decision in question has been 
 exhausted.   

 
 (c) The Committee on Academic Freedom and Tenure 

 review process shall include an interview with the 
 grievant who will be afforded an opportunity to express 
 his or her concerns, and may include interviews with 
 other parties which are required if further action is 
 considered. Within ten (10) days of this interview, the 
 Committee on Academic Freedom and Tenure will 
 either choose to recommend a formal hearing before the 
 Committee on Academic Freedom and Tenure or will 
 determine that the faculty member will not be afforded a 
 formal hearing. 

   
Section 6.  Grievance Hearing Procedures  
 

a. In cases in which a faculty member is suspended or dismissed, receives an 
adverse decision concerning his or her promotion, tenure, or nonrenewal as a 
result of allegedly discriminatory or unconstitutional action (including violations 
of due process or academic freedom), or is released from employment under 
ABOR Policy 6-201L (Conditions of Faculty Service, Hearing Procedures for 
Faculty), he or she may request a formal hearing before the Committee on 
Academic Freedom and Tenure.  

                        
i.  The chair of the Committee on Academic Freedom and Tenure shall 

forward to the respondent the request for a hearing and the formal 
grievance within seven (7) days after the Grievance Clearinghouse 
Committee has referred the case to the Committee on Academic Freedom 
and Tenure, with instructions to respond within fifteen (15) days. If the 
grievant has indicated that he or she will be represented by counsel, the 
time for respondent to respond should be extended as needed in order for 
the respondent to seek the advice of counsel. The response shall contain 
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the name, address, telephone number of respondent, a statement of 
respondent’s position on the issue, and the name and address of the 
respondent’s attorney (if any) if grievant elects to be represented by an 
attorney.   

 
ii. The chair of the Committee on Academic Freedom and Tenure will 

appoint a hearing panel within ten (10) days of a case assignment. The 
chair of the Committee on Academic Freedom and Tenure panel will set 
a hearing date in conjunction with all parties involved in the case. The 
hearing should begin within sixty (60) days of the date the grievance is 
assigned to the hearing panel. The sixty (60)-day period includes only the 
time when the University is in session. Semester breaks and summer 
recess are not included unless otherwise agreed to by the Committee on 
Academic Freedom and Tenure panel chair and the parties. The parties 
shall receive notice of the hearing date at least twenty (20) days before 
the hearing date. The notice shall include: 

 
 (1) A statement of the time, place and nature of the hearing; 

 
 (2) A statement of the authority and jurisdiction under which 

 the hearing is to be held; 
 

 (3)  A reference to the particular statutes, rules, or policies 
 involved; and 
 
(4) A short and plain statement of the matters asserted. If the 

Committee on Academic Freedom and Tenure is unable to state 
the matters in detail at the time the notice is served, the initial 
notice may be limited to a statement of issues involved. 
Thereafter, upon application, a more definite and detailed 
statement shall be furnished. 

 
iii.  A grievance shall not proceed if the grievant, after due notice, fails to be 

present or fails to obtain a continuance. A grievant may withdraw his or 
her grievance at any stage in the grievance procedure by writing the chair 
of the panel designated to hear the grievance. 

 
iv. If a grievant commences a grievance with an outside investigative 

agency based on the same or similar grounds, either the conciliator or the 
chair of the hearing panel, depending on the stage of the complaint 
process of the internal grievance, will continue the internal process 
unless the grievant withdraws the internal grievance or desires a 
postponement. 

 
v. No later than fifteen (15) days before the hearing date, the grievant and 

respondent must provide written documentation, including exhibits and a 
list of witnesses, to the chair of the hearing panel. The chair may require 
additional written submissions such as a written opening statement prior 
to the hearing.  
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vi. The chair of the hearing panel shall send a copy of the written 
documentation and witness lists submitted by the grievant and the 
respondent to the panel members within three (3) days after receipt. The 
grievant’s witness list, exhibits, and other required documentation will be 
forwarded to respondent, and the respondent’s witness list, exhibits, and 
other required documentation will be forwarded to grievant by the chair 
within three (3) days after receipt of lists from both parties. 

 
vii. Any member of the General Faculty requested by the panel to appear as a 

witness in its investigation of a complaint shall consider it an obligation 
as a General Faculty member to appear and testify. The chair of the panel 
may call witnesses upon request of either party or on the chair’s 
initiative. The chair may also require the production of books, records, 
and other evidence. Such requests shall be made either by personal 
delivery or by certified mail. The chair of the hearing panel shall have 
the authority to issue subpoenas for the attendance of witnesses and for 
the production of books, documents, and other evidence. 

 
viii.  The Committee on Academic Freedom and Tenure has an important fact-

finding role. The hearing may be conducted in an informal, collegial 
manner and without adherence to the rules of evidence required in 
judicial proceedings. To the extent possible, the hearing should be 
carried out in a non-adversarial, collegial way. Hearings shall be 
conducted according to the following rules: 

 
(1)  No fewer than three (3) faculty members shall constitute a 

hearing panel. Members shall not participate on a hearing panel 
when there is a conflict of interest. 

 
(2)  The hearing, but not the deliberations of the committee, shall be 

recorded. 
 

(3)  Unless overriding reasons under law or ABOR policy are given 
to grievant, respondent, and other appropriate parties, all parties 
shall have access to all information that is presented during the 
hearing at no expense to them. 

 
(4)  The chair of the panel shall keep the parties informed about the 

status of the grievance. 
 

(5)  Faculty may choose to have a hearing on a grievance before a 
panel of their peers without legal counsel present. Alternatively, 
the faculty may choose to be represented by legal counsel 
present at his or her own expense in all hearings. In cases 
between a faculty member and an administrator, if the faculty 
member chooses not to be represented by counsel present at the 
hearing, then the administrator shall not have counsel at the 
hearing either. In cases between faculty members, either party 
may choose to be represented by counsel present at the hearing 
at his or her own expense. Any party may obtain legal advice 
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and assistance in preparation for a hearing, even if a legal 
advisor will not be present at the hearing itself. 

 
(6)  Legal advice to the grievance panel: 

 
(a)  If neither party is advised or represented by counsel and 

a University attorney has not been involved in the case 
on behalf of either party, then a University attorney may 
provide legal advice to the grievance committee upon 
request.  

 
(b)  Outside counsel may be selected by the Committee on 

Academic Freedom and Tenure from a list of qualified 
attorneys provided by the University to provide legal 
advice to the committee if the University attorney is 
precluded from providing advice to the committee 
because of a conflict or for other reasons as determined 
by the Committee on Academic Freedom and Tenure. 
The role of counsel is to give sound legal advice and 
assistance to the panel on the matter it is hearing. 

 
(c)  At the discretion of the Committee on Academic 

Freedom and Tenure panel, when the parties are 
represented by counsel, a hearing officer may be secured 
under the University’s agreement with Tri-University 
Outside Counsel. The hearing officer assists the panel in 
developing findings, conclusions and recommendations 
during deliberations and may prepare the written report 
in consultation with the panel but does not participate in 
the decision-making process of deliberation.  

 
(7)   For good cause shown, upon request of either party or on the 

chair’s own initiative, the chair may continue the proceedings to 
another time.  

 
(8)  The hearing shall be closed to the public except that the grievant 

may, at his or her discretion, demand that the hearing be open to 
the public. 

 
(9)  The grievant and respondent may be present during the hearing 

proceeding. Witnesses shall be excluded except while testifying. 
 

(10)  Generally, the panel will allow all witnesses to testify and 
documents to be presented which are relevant and probative to 
the complaint or the response. The Committee on Academic 
Freedom and Tenure panel shall exclude irrelevant, immaterial 
or unduly repetitious evidence. 

 
(11)  Each party may present an opening statement of his or her 

position. Generally, the grievant will then present all of his or 
her witnesses and documents. The panel members may question 
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the witnesses and parties and ask questions about documents 
presented throughout the hearing. The respondent may question 
the grievant and witnesses. After the grievant has presented his 
or her case, the respondent shall have an opportunity to present 
witnesses and documents, and the committee members may 
question the witnesses and ask questions about documents 
presented. The grievant may question the respondent and 
witnesses. 

 
(12)  At the completion of the hearing, including any closing 

statement and receipt of any written memoranda requested by the 
panel, the panel will deliberate and prepare a written 
recommendation. The recommendation shall include findings of 
fact and conclusions, separately stated, based exclusively on the 
evidence. Within thirty (30) days of the conclusion of the 
hearing and receipt of all written documents requested of the 
parties, the panel will forward its recommendation to the 
President, who will make the final decision. Upon good cause 
shown, the President may extend the recommendation date by an 
additional thirty (30) days. 

 
(13)  Within forty-five (45) days of the date of the panel’s 

recommendation and record, the President shall issue a written 
decision that includes findings of fact and conclusions, 
separately stated. Copies of the President’s decision, including 
the Committee on Academic Freedom and Tenure 
recommendation, shall be provided to the Committee and the 
parties. The President’s decision shall include a statement that an 
appeal to Superior Court pursuant to the Administrative Review 
Act, A.R.S. § 12-901 et.seq., if desired, must be filed within 
thirty-five (35) days from the date when a copy of the decision is 
served upon the party affected. If the President cannot issue a 
decision within the forty-five (45) day period, the President will 
notify the parties within that period of a delay in the issuing of 
the decision, the reasons for the delay, and the date on which the 
decision can be expected. 

 
(14)  A faculty member who is dissatisfied with the President's 

decision may request reconsideration of the decision by filing a 
written request with the President no later than fifteen (15) days 
following receipt of the President's written decision. If no request 
for reconsideration is made, the President’s decision is effective 
at the expiration of the period in which to request 
reconsideration. 

 
(a)  The request for reconsideration shall be based on one or 

more of the following grounds: 
 

(i)  Irregularities in the proceedings, including any 
abuse of discretion or misconduct by the 
Committee on Academic Freedom and Tenure 



 

 B-23 

panel that deprived the faculty member of a fair 
and impartial hearing; 

 
(ii)  Newly discovered material evidence which with 

reasonable diligence could not have been 
presented at the hearing; or 

 
(iii)  The decision is not justified by the evidence or is 

contrary to law. 
 

(b) If the faculty member requests reconsideration, the 
President will either deny reconsideration or issue a final 
decision within twenty (20) days of receiving a request 
for reconsideration. 

 
(c) The President's decision on reconsideration shall include 

a statement that an appeal to Superior Court pursuant to 
the Administrative Review Act, A.R.S. § 12-901 et.seq., 
if desired, must be filed within thirty-five (35) days from 
the date when a copy of the decision is served upon the 
party affected. 

 
Cross-References 
For the composition of grievance committees, see "Bylaws of the General Faculty of the University of 
Arizona." Article V, Sections 7, 8, 9. 
 
For the Board of Regents’ policy, see Arizona Board of Regents Policy Manual Section 6-201, 
"Conditions of Faculty Service" and Arizona Board of Regents Policy Manual Section 6-301, "General 
Provisions and Definitions for Conditions of Service for Academic and Service Professionals." 
 

ARTICLE VIII 
The Faculty Senate 

 
Section 1.  Functions 
 
  Among the functions to be exercised by the Faculty Senate are:  
 
  a. To recommend curricula and degrees for approval. While matters pertaining to  
   courses, major and minor requirements, the kinds of degrees and requirements for  
   each will originate in the various colleges, the final formulation which is to be  
   recommended to the Board of Regents shall be determined by the Faculty Senate. 
 
  b. To formulate and/or recommend for approval policies governing official University 

 catalogs. 
 
  c. To establish committees to assist in carrying out functions assigned to the Faculty 

 Senate by the “Constitution and Bylaws of the General Faculty.” 
 
  d. To maintain communication and liaison with the President of the University, 

 administrators, faculty, staff, and students. 
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  e. To recommend policy concerning academic conduct of students. 
 
  f. To recommend policies concerning promotion, tenure, continuing status, sabbatical 

 leave, and other leaves of absence. 
 
  g. To act upon nominations for recipients of honorary degrees, which may be  
   proposed by one or more of the College Faculties. 
 
  h. To make recommendations relative to the general University policies and 

 procedures. 
 
  i. To discharge responsibilities assigned by the Constitution and Bylaws of the 

 General Faculty. 
 
  j. To act upon matters brought for consideration in accordance with the “Constitution 

 and Bylaws of the General Faculty” and existing University policy. 
 
  k. To execute such other functions as are consistent with the “Constitution and 

 Bylaws  of the General Faculty.” 
 
Section 2.   Membership   
 
  The voting members of the Faculty Senate shall be comprised of the following: 
 
  a. Ex officio voting members: The President of the University, the Provost, the Chair 

of the Faculty, the Vice Chair of the Faculty, the Secretary of the Faculty, the chair 
of the Strategic Planning and Budget Advisory Committee, the chair of the 
Undergraduate Council, the chair of the Graduate Council, and the chair of the 
Committee of Eleven (when the chair is not an elected member of Faculty Senate), 
and the Director of Post-Doctoral Affairs shall be voting members of the Faculty 
Senate. In addition, one member shall represent the Vice Presidents, and one 
member shall represent the Deans. 

 
  b. Elected members: Elected members of the Faculty Senate will hold office for two 

 years, beginning on June 1 of the year in which they are elected, in accordance 
 with the following: 

 
   i. Twenty members shall be elected, prior to June 1 of the odd-numbered 

 years, by the General Faculty. These shall be designated Senators-at-
 Large. 

 
 ii. A minimum of one member shall be elected prior to June 1 of the even-

numbered years by each College Faculty. The Colleges shall include each 
academic college as well as any unit whose General Faculty membership 
exceeds the number of General Faculty in the smallest academic college.  
Those General Faculty members who are not part of any academic college 
and whose numbers in their individual units do not meet the above criteria 
not affiliated with any college shall conduct an election as if they 
constitute a common college. Elected members of the Faculty Senate in 
addition to the twenty elected by the General Faculty and the ones elected 
by each  College Faculty, including the those acting as a common college, 
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shall be apportioned among the several, but not necessarily all colleges, 
essentially in proportion to the number in each College Faculty. Such 
apportionment is to be established in accord with the published census of 
the General Faculty by the Committee on Faculty Membership. 

 
c. Seven students: four students selected annually by the Associated Students of the 

University of Arizona and three students, selected annually by the Graduate and 
Professional Student Council in whatever manner those bodies decide. 

 
d. One Year-to-Year Appointed Professional: one member of the Appointed 

Professionals Advisory Council (APAC) of the University of Arizona shall be 
appointed annually by the Chair of APAC. The member will hold voting 
membership and be afforded the full privileges thereof.  

 
e. One Representative of the Classified Staff:  one member of the Classified Staff 

Council (CSC) of the University of Arizona shall be appointed annually by the 
Chair of CSC.  The member will hold voting membership and be afforded the full 
privileges thereof.  
 

  e f. The Faculty Senate shall fill a vacant Senate seat using the following procedure: 
 

If a Senate seat is vacated due to a Senator's resignation or inability to serve, two 
circumstances apply: either (a) there were unelected candidates for the position in 
the election in which the unable-to-serve Senator was elected; or (b) there were no 
unelected candidates available in that Senator's constituency. 
 
For all vacancies occurring under situation (a), the Committee on Elections will ask 
the unelected candidate receiving the next highest number of votes to become the 
successor. If this individual is unavailable, then the next highest vote recipient will 
be asked to serve, repeating until no unelected candidates are available. All such 
successors will serve until the return of the regularly elected Senator or until the 
end of the vacated term, whichever occurs first, but no less than one full semester 
in any case. 

 
For vacancies occurring under situation (b), two types occur as follows: 

 
   1) The vacated term to be filled is longer than one semester, in which case the  

 Committee on Elections will be asked to conduct a special election in the   
 constituency of the vacated seat. An individual elected in this way will   
 serve to the end of the unexpired term of the vacated seat. 

 
   2) The vacated term is for one semester, in which case the Nominating Committee  

 will be asked to provide the name of an individual from the vacated Senator's 
 constituency who is willing to serve. An individual selected in this way will serve 
 only until the end of the then current semester. 
 

If vacancies occur because there were not enough candidates from a given 
constituency in an election, the Chair of the Faculty and the Vice Chair shall seek 
appropriate faculty members from that constituency who are willing to serve, and 
present these candidates to the Senate Executive Committee for approval, to fill 
those vacancies.  
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Section 3.   Method of Voting  
 
  At meetings of the Faculty Senate voting shall be by viva voce, by a show of hands, by a 

rising vote, or by ballot as decided by whoever is presiding over the meeting at the time of 
the vote. Upon request of seven or more members of the Faculty Senate, the vote shall be 
taken by roll call. Such recorded vote shall be included in the minutes of the Faculty Senate 
which are distributed to all members of the General Faculty. It shall, however, always be in 
order to move to vote by ballot. An absent member may send a substitute who shall not 
vote. 

 
Section 4.  Faculty Senate Standing Committees 
 
 Each Faculty Senate standing committee, except the Executive Committee, shall consist of 

seven General Faculty members, a majority of whom must be members of the Faculty 
Senate. The standing committee members shall be appointed by the Vice Chair of the 
Faculty, after consultation with the Faculty Senate Executive Committee, from names 
suggested by the Nominating Committee or other members of the General Faculty. Student 
members of standing committees shall be nominated by the Associated Students of the 
University of Arizona and by the Graduate and Professional Student Council. Members of 
standing committees shall serve one-year terms. 

 
 All action items that are forwarded by the Faculty Senate standing committees come to the 

Faculty Senate as a seconded motion. 
 
  a. Executive Committee. The committee membership shall consist of the Chair of the 

Faculty, the Vice Chair of the Faculty, the Secretary of the Faculty, chairs of the 
Faculty Senate standing committees, chair of the Committee of Eleven, chair of the 
Strategic Planning and Budget Advisory Committee (SPBAC), chair of the 
Undergraduate Council (UGC), chair of the Graduate Council (GC), one member 
of the Appointed Professionals Advisory Council (APAC) shall be appointed 
annually by the Chair of APAC, two members of the Senate elected at the regular 
May meeting of the Faculty Senate in alternate years from nominees whose names 
were submitted to the Faculty Center in time for distribution with the agenda for 
that meeting, the President of the University or his/her designee (non-voting), the 
Provost or his/her designee, (non-voting), the President of ASUA or his/her 
designee, the President of GPSC or his/her designee, and the Parliamentarian who 
shall be non-voting. The committee shall establish the agenda for each meeting of 
the Faculty Senate and shall receive reports from the officers, the chairs of the 
Senate standing committees, UGC, GC and SPBAC. The Vice Chair of the Faculty 
shall serve as chair of the committee.  

 
b. Academic Personnel Policy Committee.  This committee receives reports and 

considers and forwards action items to the Faculty Senate relating to academic 
personnel policies (e.g., promotion and tenure/continuing status, policy and 
procedures, statistical report on decisions from the previous year, sabbatical and 
leave of absence policy, performance evaluation policy and procedures and their 
relationship to salaries, definition of faculty membership, and governance). The 
chair of APPC is appointed by the Chair of the Faculty.  
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c. Research Policy Committee. This committee considers matters and forwards action 
items to the Faculty Senate relating to secrecy, research, conflict of interest, data 
retention, intellectual property, research ethics, research parks, interaction with 
industry, patent policy, Arizona Research Laboratory, research institutes, human 
and animal research, and safety. One faculty member of the Research Policy 
Committee shall also sit on the Vice President for Research’s Intellectual Property 
Committee. The chair of RPC is appointed by the Chair of the Faculty.  

 
d. Student Affairs Policy Committee. This committee considers matters and forwards 
 action items to the Faculty Senate relating to the health, safety, and welfare of the 
 student body, including financial aid, the Student Code of Conduct, Code of 
 Academic Integrity, admission, registration, residency classification, high school 
 and community college relations, recruitment and retention policies, 
 Commencement and matters brought forth from the Division of Student Affairs 
 and Enrollment Management. The chair of SAPC is appointed by the Chair of the 
 Faculty.  

   
Section  5.  Ad hoc Committees 
 
 At times, ad hoc committees may be created to explore, define, and/or address issues of 

immediate concern to the faculty. If it is an ad hoc committee of the General Faculty, then 
the Chair of the Faculty shall appoint its members. If it is an ad hoc committee of the 
Faculty Senate, then the Vice Chair of the Faculty shall appoint its members. The 
appointment of ad hoc committee members shall be done by the Chair or Vice Chair only 
after consultation with the Faculty Senate Executive Committee, from names suggested by 
the Nominating Committee or by other members of the General Faculty. Ad hoc committee 
charges will contain a duration and reporting date, as specified in the Constitution, Article 
VII, Section 5. 
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NEW	ACADEMIC	PROGRAM	–REQUEST	FORM	
	

I.	 PROGRAM	NAME,	DESCRIPTION	AND	CIP	CODE	
	

A. PROPOSED	PROGRAM	NAME	AND	DEGREE(S)	TO	BE	OFFERED	–	for	PhD	programs	
indicate	whether	a	terminal	Master’s	degree	will	also	be	offered.		
	
Undergraduate Minor in Educational Psychology 

	
B. CIP	CODE	–	go	to	the	National	Statistics	for	Education	web	site	

(http://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55)	to	select	an	appropriate	CIP	
Code	or	contact	Pam	Coonan	(621-0950)	coonan@email.arizona.edu	for	assistance.			

	
EDP 42.2806 

	
C. DEPARTMENT/UNIT	AND	COLLEGE	–	indicate	the	managing	dept/unit	and	college	

for	multi-	interdisciplinary	programs	with	multiple	participating	units/colleges.		
	

Department of Educational Psychology, College of Education 
	

Campus	and	Location	Offering	–	indicate	by	highlighting	in	yellow	the	campus(es)	
and	location(s)	where	this	program	will	be	offered.	
	
UA	South	Campus		 	 UA	Main	 	 	 						UA	Online																																										
Sierra	Vista	 	 	 Tucson		 	 	 						Online	
Douglas	 	 															 UA	Downtown		 	 							
Mesa	 	 	 	 		 							 	 	 						Distance	Campus																
Pima	CC	East	 	 	 Phoenix	Biomedical	Campus							Chandler		
Pinal	County	 	 														Phoenix	 	 	 						Paradise	Valley	
Santa	Cruz		 	 	 	 	 	 	 						Yuma	 	
UA	Science	and	Tech	Park							 	 	 							 	 							 	
											

	
II. PURPOSE	AND	NATURE	OF	PROGRAM–Please	describe	the	purpose	and	nature	of	your	

program	and	explain	the	ways	in	which	it	is	similar	to	and	different	from	similar	
programs	at	two	public	peer	institutions.		Please	use	the	attached	comparison	chart	to	
assist	you.			
	
The Educational Psychology undergraduate minor degree will provide students with a 
foundation of knowledge and skills of the social, emotional and cognitive processes 
involved in learning. Students will develop critical thinking skills and apply research to 
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improve learning, behavior, and mental health in educational settings. 
 
The proposed EDP undergraduate minor consists of similar core topics in educational 
psychology found in other university programs. A comparison of the University of 
Arizona EDP undergraduate minor program to programs at Oklahoma State University 
and Georgia State University revealed many similarities with a few program nuances. 
(see attached comparison chart)  Core tenets of educational psychology, developmental, 
emotional, and social processes involved in learning are present in all programs.  Each 
program adds a unique perspective to learning based on expertise in the department or 
university.  The University of Arizona program offers educational policy and 
measurement courses. The Oklahoma State University program has a focus area on 
student diversity including areas of school violence and exceptional learners. The 
Georgia State University program addresses teaching in the classroom and behavioral 
analysis. 

	
III. PROGRAM	REQUIREMENTS	–	list	the	program	requirements,	including	minimum	

number	of	credit	hours,	required	courses,	and	any	special	requirements,	including	
subspecializations,	subplans,	theses,	internships,	etc.		Use	the	comparison	chart	to	
explain	how	your	requirements	are	similar	to	and	different	from	the	two	programs	at	
the	two	public	peer	institutions	to	which	you	compared	your	program	in	Section	II.	

 
The proposed EDP minor consists of a total of 18 EDP units; 9 must be upper division 
units.  All students are required to take at least one of the two EDP core courses (EDP 
200 or EDP 301).  The core course does not serve as a prerequisite for taking other 
courses and can be taken in any sequence to complete the minor.  Also, students may take 
both core courses if desired. Transfer coursework from other institutions will be reviewed 
on a case-by-case basis to determine if the course is able to count toward the 18 EDP 
units minor requirement.  Additional courses may be added as appropriate.   
 
Core EDP Courses: (3 – 6 units) 
• EDP 200 – Evolution and Human Development (3 units) 

--and/or-- 
• EDP 301 – Educational Psychology and Child & Adolescent Development (3 units) 
 

 General EDP Courses: (12 – 15 units) 
• EDP 314 – Learning in Informal Setting (3 units) 
• EDP 340 – Research in Education (3 units)   
• EDP 358 – Psychological Measurement in Education (3 units) 
• EDP 403 – Preadolescent & Adolescent Development (3 units) 
• EDP 405 – Public Education in the US: Policy & Practice (3 units) 
• EDP 410 – Decision Making Across the Life Span (3 units) 
• EDP 492A – Directed Research in Educational Psychology (3 units) 
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A. CURRENT	COURSES	AND	EXISTING	PROGRAMS	--	list	current	courses	and	existing	
university	programs	which	will	give	strengths	to	the	proposed	program.		If	the	
courses	listed	belong	to	a	department	that	is	not	a	signed	party	to	this	
implementation	request,	please	obtain	the	department	head’s	permission	to	include	
the	courses	in	the	proposed	program	and	information	regarding	accessibility	to	the	
course(s)	for	students	in	the	proposed	program.	

	
An EDP minor allows students to explore child/adolescent development, concerns, 
and opportunities.  Coursework includes consideration of the dynamics of learning 
and motivation in informal settings and those of the public school. Educational policy 
and program evaluation courses provide students a larger framework within which to 
consider and assess programs relevant to youth and their well-being.  An EDP minor 
supports students who seek careers in educational, health, and non-profit settings.  An 
EDP minor also supports students who are interested in applying to a Master’s (M.A.) 
program in Educational Psychology, Public Health, or Teach AZ,   which leads to 
graduate-level teacher certification in Secondary Education.  EDP minor coursework 
at the 400-level can assist students as they make the transition from their 
undergraduate to graduate degree program. 
 
 
Additionally, individuals with a minor in Educational Psychology could go on to 
pursue graduate training in the following areas (APA, 2016) 

• Clinical or counseling psychology 
• Social work or therapy 
• Educational Psychology 
• Instructional Psychology 
• School Psychology 
• School Counseling 
• Speech and Language Therapist 

 
 
American Psychological Association (APA) (2016). Understanding educational psychology. 
Retrieved from http://www.apa.org/action/science/teaching-learning/ 

  
 

	
B. SPECIAL	CONDITIONS	FOR	ADMISSION	TO/DECLARATION	OF	THIS	MAJOR-explain	

in	detail	the	criteria	to	join	this	major,	including	GPA	requirements,	completion	of	
courses	prior	to	declaration,	application	process,	interviews,	etc.		These	conditions	
must	be	approved	by	faculty	governance	to	be	enforced.	

	
Students must have a 2.0 cumulative GPA to declare and must have a 2.0 GPA in the 
minor in order to graduate. 
 
Students can declare the EDP minor through academic advisors in Student Services in 
the College of Education. 
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C. NEW	COURSES	NEEDED	--	list	any	new	courses	which	must	be	added	to	initiate	the	

program;	include	a	course	prefix,	number,	title,	catalog	description	and	number	of	
units	for	each	of	these	courses.	

	
No	new	courses	are	need	for	this	minor.		

	
D. REQUIREMENTS	FOR	ACCREDITATION	--	describe	the	requirements	for	accreditation	

if	the	program	will	seek	to	become	accredited.		Assess	the	eligibility	of	the	proposed	
program	for	accreditation.	

	
Not	applicable	

	
IV. STUDENT	LEARNING	OUTCOMES	AND	ASSESSMENT			

	
A. STUDENT	OUTCOMES	--	describe	what	students	should	know,	understand,	and/or	

be	able	to	do	at	the	conclusion	of	this	program	of	study.	
Depending	on	the	courses	students	choose,	outcomes	will	include:	

 
1. Successful graduates will apply theories of human development to understand 

normative and individual differences in learning that can inform instructional 
practices.  

2. Successful graduates will develop an understanding of complex cognitive, 
physiological, social, and motivational influences on learning, behavior, and 
mental health.  

3. Successful graduates will develop an understanding of assessment concepts to 
address formative and summative evaluations in diverse educational and informal 
settings.  

4. Successful graduates will evaluate the policies and practices of the educational 
system. 

5. Successful graduates will apply research methods to assess and improve 
educational and other learning situations. 

 
 

B. STUDENT	ASSESSMENT	--	provide	a	plan	for	assessing	intended	student	outcomes	
while	the	students	are	in	the	program	and	after	they	have	completed	the	degree.		

	
The outcomes will be assessed through the assignments and experiences in the 
following courses: 
1. Outcome #1 will be assessed through coursework in EDP 200, EDP 301, EDP 

314, and EDP 403. 
2. Outcome #2 will be assessed through coursework in EDP 301, EDP 403, and EDP 

410. 
3. Outcome #3 will be assessed through coursework in EDP 340, EDP 358, EDP 

492A. 
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4. Outcome #4 will be assessed through coursework in EDP 340, EDP 405, EDP 
492A. 

5. Outcome #5 will be assessed through coursework in EDP 340, EDP 358, EDP 
340, and EDP 492A. 

	
	
V. STATE'S	NEED	FOR	THE	PROGRAM	
	

A. HOW	DOES	THIS	PROGRAM	FULFILL	THE	NEEDS	OF	THE	STATE	OF	ARIZONA	AND	
THE	REGION?		--	INCLUDE	AN	EXPLANATION	OF	THE	PROCESS	OR	SOURCE	FOR	
ARRIVING	AT	ALL	NUMBERS	USED	IN	THIS	SECTION		

	
1. IS	THERE	SUFFICIENT	STUDENT	DEMAND	FOR	THE	PROGRAM?		--.	
	

Based	on	expressed	student	interest	in	learning	theories,	student	
motivation,	and	child/adolescent	development	in	current	EDP	courses	
and	to	academic	advisors	in	the	College	of	Education,	there	is	sufficient	
student	demand	for	an	EDP	minor.		Changing	political	and	educational	
climates	in	the	state	and	nation	that	impact	the	well-being	of	youth	
require	informed	citizens	and	practitioners	with	strong	theoretical	
knowledge	and	evaluative	skills.		EDP	courses	currently	enroll	over	500	
undergraduates	each	semester.	The	EDP	undergraduate	student	credit	
hours	(UGSCH)	have	increased	over	the	last	three	years:	FY2014	–	3042	
UGSCH,	FY2015	–	3099	UGSCH	(2%	increase);	FY2016	–	3248	UGSCH	(5%	
increase).	This	minor	would	provide	students	with	formal	recognition	and	
encouragement	of	interest	in	educational	psychology.	

	
	
2. What	is	the	anticipated	student	enrollment	for	this	program?		(Please	

utilize	the	following	tabular	format).		
	

5-YEAR	PROJECTED	ANNUAL	ENROLLMENT	
	 1st	Year	 2nd	Year	 3rd	Year	 4th	Year	 5th	Year	

Number	
of	Minors	

15	 30	 45	 60	 60	

	 	 	
3. What	is	the	local,	regional	and	national	need	for	this	program?		Provide	

market	analysis	data	or	other	tangible	evidence	of	the	need	for	and	
interest	in	this	program	This	might	include	results	from	surveys	of	current	
students,	alumni,	and/or	employers	or	reference	to	student	enrollments	
in	similar	programs	in	the	state	or	region.		Include	an	assessment	of	the	
employment	opportunities	for	graduates	of	the	program	during	the	next	
three	years.	
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Recent Bureau of Labor Statistics cite that employment in the areas of 
“educational services” and “Health Care and Social Assistance” are 
projected to increase by 26% and 25% respectively from 2008 to 2018 
(www.bls.gov).   Employment opportunities for graduates with an EDP 
minor include working within school districts in curriculum development, 
teacher professional development, and assessment offices. Graduates will 
have the knowledge and skills to be prepared for jobs in education, 
healthcare, and non-profit settings. The College of Education will track 
students who complete this minor to identify future career pathways 
chosen. 

According to the Occupational Outlook Handbook (2016) employment 
opportunities for individuals with knowledge and skills in Educational 
Psychology can include  

• Educational Specialist  
• Educational/Vocational Counselor  
• Educational Software Consulting  
• Teaching  
• Special Education  
• Instructional Specialist  
• Early Intervention Specialist  
• Academic Advisor  
• Career Center Director  
• Research assistants  
• Social service case workers  
• Treatment providers  

 
Occupational Outlook Handbook (2016) Bureau of Labor Statistics. U. S. Department of Labor, 
Occupational Outlook Handbook, 2016-17 Edition, Psychologists, http://www.bls.gov/ooh/life-
physical-and-social-science/psychologists.htm 
 
	

4. Beginning	with	the	first	year	in	which	degrees	will	be	awarded,	what	is	
the	anticipated	number	of	degrees	that	will	be	awarded	each	year	for	the	
first	five	years?	(Please	utilize	the	following	tabular	format).	

	
	

	
PROJECTED	DEGREES	AWARDED	ANNUALLY	

	 1st	Year	 2nd	Year	 3rd	Year	 4th	Year	 5th	Year	
Number	of	
Degrees	

0	 5	 15	 20	 20	
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IV.	 APPROPRIATENESS	FOR	THE	UNIVERSITY	--	Explain	how	the	proposed					
												program	is	consistent	with	the	University	mission	and	strategic	direction				
												statements	of	the	university	and	why	the	university	is	the	most	appropriate	
												location	within	the	Arizona	University	System	for	the	program.		Please	explain	how		
												this	proposed	program	is	consistent	with	the	College	strategic	plan.		
	

This program supports the University’s Mission to “improve the prospects and enrich the 
lives of the people of Arizona and the world through education, research, creative 
expression, and community and business partnerships”. Our goals include the preparation 
of students for future work in educational research, curriculum and assessment 
development in diverse school settings, and fostering the motivational aspects of learning 
in formal and informal settings within the Greater Tucson community and beyond.  This 
programs aims to inspire and encourage academic excellence in university students to 
become engaged citizens in society.  These aims are consistent with the University 
Strategic Plan to engage students who “have the skills to apply their knowledge to the 
challenges of society and the world.” 

 
	
V. 						EXISTING	PROGRAMS	WITHIN	THE	ARIZONA	UNIVERSITY	SYSTEM		

	
A. Arizona	University	System	--	List	all	similar	programs	at	the	same	academic	level	

(Bachelor's,	Master's,	Doctoral)	currently	offered	in	the	Arizona	University	System.	
(Please	utilize	the	following	tabular	format).	

	
	 	

Program	Name	
	

Degree	Type	
Number	

of	
Students	
Enrolled	

	
LOCATION	

	University	&	
Site	

PROGRAM	
ACCREDITATION?	

YES/NO	

1	 Adolescents,	
Community,	and	
Education	

Undergraduate	
Minor	

163	 UA	main	 No	

2	 Psychology	 Undergraduate	
Minor	

953	 UA	main	 No	

3	 Family	Studies	and	
Human	
Development	

Undergraduate	
Minor	

234	 UA	main	 No	

	
Curricular	Affairs	(and	the	Graduate	College	for	graduate	programs)	will	determine	if	
you	are	required	to	complete	a	comparison	chart	to	discuss	the	ways	in	which	the	
proposed	program	differs	from	University	of	Arizona	programs.		

	
	
VI. EXPECTED	FACULTY	AND	RESOURCE	REQUIREMENTS	
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A. FACULTY	
	

1. Current	Faculty	--	List	the	name,	rank,	highest	degree,	primary	
department	and	estimate	of	the	level	of	involvement	of	all	current	faculty	
members	who	will	participate	in	the	program.		If	proposed	program	is	at	
the	graduate	level,	also	list	the	number	of	master's	theses	and	doctoral	
dissertations	each	of	these	faculty	members	have	directed	to	completion.		
Attach	a	brief	vita	for	each	faculty	member	listed.	

	
Heidi Burross, PhD: Associate Professor of Practice/Educational 
Psychology 

• Involvement: EDP 301, EDP 358, EDP 403, EDP 405, EDP 492A 
Adriana Cimetta, PhD: Assistant Research Professor/Educational 
Psychology 

• Involvement: EDP 340, EDP 358, EDP 492A 
Monica Erbacher, PhD: Assistant Professor/Educational Psychology 

• Involvement: EDP 340, EDP 358, EDP 492A 
Ronald Marx, PhD: Professor/Educational Psychology 

• Involvement: EDP 405, EDP 492A 
Mary McCaslin, PhD: Professor/Educational Psychology 

• Involvement: EDP 410, EDP 405, EDP 492A 
Matt Ostermeyer, PhD: Assistant Professor of Practice/Teaching, 
Learning, and Sociocultural Studies 

• Involvement: EDP 314, EDP 492A 
Elizabeth Pope, PhD: Assistant Professor of Practice/Educational 
Psychology 

• Involvement: EDP 301, EDP 358, EDP 405, EDP 492A 
Eric Smith, PhD: Assistant Professor of Practice/Educational Psychology 

• Involvement: EDP 200, EDP 403, EDP 492A 
Jonathan Tullis, PhD: Assistant Professor/Educational Psychology 

• Involvement: EDP 410, EDP 492A 
 
Faculty vitas are included in a separate file. 

	
2. Additional	Faculty	--	Describe	the	additional	faculty	needed	during	the	

next	three	years	for	the	initiation	of	the	program	and	list	the	anticipated	
schedule	for	addition	of	these	faculty	members.	

	
The need for additional faculty is not anticipated. 

	
3. Current	Student	and	Faculty	FTEs	--	Give	the	present	numbers	of	Student	

FTE	(identify	number	by	graduate	and	undergraduate	students)	and	
Faculty	FTE	in	the	department	or	unit	in	which	the	program	will	be	
offered.		
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The	current	undergraduate	FTE	is	0,	graduate	student	FTE	is	5.75,	and	
faculty	FTE	is	6.75	per	year.	

	
4. Projected	Student	and	Faculty	FTEs	--	Give	the	proposed	numbers	of	

Student	FTE	and	Faculty	FTE	for	the	next	three	years	in	the	department	
or	unit	in	which	the	program	will	be	offered.	

	
There	is	no	anticipated	change	in	faculty	FTE	over	the	next	three	years.	
An	increase	in	graduate	student	FTE	is	anticipated	based	on	increased	
enrollment	in	undergraduate	courses	by	offering	the	EDP	minor.	
Graduate	student	FTE	will	increase	by	.50	FTE	in	year	1,	by	1	FTE	in	year	2,	
and	remain	at	a	1	FTE	increase	in	year	3.		

	
B. LIBRARY	

	
1. Acquisitions	Needed	--	Describe	additional	library	acquisitions	needed	

during	the	next	three	years	for	the	successful	initiation	of	the	program.	
	

The	need	for	additional	library	acquisitions	is	not	anticipated.	
	

C. PHYSICAL	FACILITIES	AND	EQUIPMENT	
	

1. Existing	Physical	Facilities	--	Assess	the	adequacy	of	the	existing	physical	
facilities	and	equipment	available	to	the	proposed	program.		Include	
special	classrooms,	laboratories,	physical	equipment,	computer	facilities,	
etc.	

	
Not	applicable.	

	
2. Additional	Facilities	Required	or	Anticipated	--	Describe	physical	facilities	

and	equipment	that	will	be	required	or	are	anticipated	during	the	next	
three	years	for	the	proposed	program.	

	
Not	applicable.	

	
D. OTHER	SUPPORT	

	
1. Other	Support	Currently	Available	--	Include	support	staff,	university	and	

non-university	assistance.	
	

Support for this minor comes from the Department of Educational 
Psychology, the Office of the Dean, and Student Services in the College of 
Education. 
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2. Other	Support	Needed,	Next	Three	Years	--	List	additional	staff	needed	

and	other	assistance	needed	for	the	next	three	years.	
	

The	need	for	additional	support	is	not	anticipated.		
	
VII. FINANCING	
	

A. SUPPORTING	FUNDS	FROM	OUTSIDE	SOURCES	--List.	
	

Supporting	funds	from	outside	sources	are	not	anticipated.	
	

B. BUDGET	PROJECTIONS	FORM	--	Complete	the	budget	projections	form	describing	
the	current	departmental	budget	and	estimating	additional	costs	for	the	first	three	
years	of	operation	for	the	proposed	program.		Please	note	that	these	costs	for	each	
year	are	incremental	costs,	not	cumulative	costs.	Include	in	this	budget	the	
anticipated	costs	for	support	for	instruction,	administration	of	the	program,	
graduate	students,	marketing,	the	support	discussed	in	Section	VI-D.2,	and	any	other	
costs	that	will	be	needed.		

	
The	EDP	minor	does	not	impact	the	EDP	instructional	budget	beyond	current	levels.	
Budget	projections	for	the	EDP	minor	program	show	increased	revenue	over	the	
next	three	years.	See	attached	the	attached	budget	projections	form.	

	
VIII. OTHER	RELEVANT	INFORMATION		

	
	

IX. 	REQUIRED	SIGNATURES:	
	
Managing Unit Administrator:  ____________________________________________________________________ 

(name and title) 

Managing Administrator’s Signature: _________________________________________ Date:    

 
Managing Unit Administrator:  ____________________________________________________________________ 

(name and title) 

Managing Administrator’s Signature: _________________________________________ Date:    

 
Managing Unit Administrator:  ____________________________________________________________________ 

(name and title) 

Managing Administrator’s Signature: _________________________________________ Date:    

 
Dean’s Signature: ________________________________________________ Date:    
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Dean’s Signature: ________________________________________________ Date:    

All programs that will be offered through distance learning must include the following signature.  The 
signature of approval does not indicate a commitment to invest in this program.  Any potential investment 
agreement is a separate process. 
 
Joel Hauff, Associate Vice President of Student Affairs & Enrollment Management/Academic Initiatives and 
Student Success 
 
Signature: ________________________________________________ Date:    
 
All programs that will be offered fully online must include the following signature:  The signature of approval 
does not indicate a commitment to invest in this program.  Any potential investment agreement is a separate 
process.  
 
Vincent Del Casino Jr., Vice Provost for Digital Learning and Associate Vice President of Student Affairs & 
Enrollment Management 
 
Signature: ________________________________________________ Date:    
 
 
Note:  In some situations signatures of more than one unit head and/or college dean may be required.  
	
	
	
	
	



Comparison	Chart	–Minors	and	Certificates	
	

	 University	of	Arizona	 Oklahoma	State	
University	

Georgia	State	University	

Program	Name	 Undergraduate	Minor	in	
Educational	Psychology	

	Educational	Psychology	
Undergraduate	Minor	

Educational	Psychology	
Minor		

Currently	enrolled	
students	

NA	 Unavailable	 Unavailable	

Focus	 	The	Educational	
Psychology	
undergraduate	minor	
degree	will	provide	
students	with	a	
foundation	of	
knowledge	and	skills	of	
the	social,	emotional	
and	cognitive	processes	
involved	in	learning.	
Students	will	develop	
critical	thinking	skills	and	
apply	research	to	
improve	learning,	
behavior,	and	mental	
health	in	educational	
settings.	
	

The	Educational	
Psychology	undergraduate	
minor	seeks	to	provide	
students	with	foundational	
knowledge	and	skills	for	
the	study	of	development,	
psychology	of	learning,	
creativity,	motivation,	and	
student	diversity.		
	

This	minor	is	designed	to	
provide	undergraduate	
students	with	knowledge	
and	expertise	in	
Educational	Psychology.	A	
minor	in	Educational	
Psychology	will	allow	
students	to	explore	
learning	and	teaching	in	
classrooms	as	well	as	
other	educational	
outreach	programs.	
	

Sample	Courses	 • EDP	200:	Evolution	
and	Human	
Development	

• EDP	301:	Educational	
Psychology	and	Child	
&	Adolescent	
Development	

• EDP	314:	Learning	in	
Informal	Setting	

• EDP	340:	Research	in	
Education			

• EDP	358:	
Psychological	
Measurement	in	
Education	

• EDP	403:	
Preadolescent	&	
Adolescent	
Development		

• EDP	405:	Public	
Education	in	the	US:	
Policy	&	Practice	

• EDP	410:	Decision	
Making	Across	the	
Life	Span	

• EDP	492A:	Directed	
Research	in	

• EPSY	3513:	Behavior	
Management	in	the	
Classroom	

• EPSY	4223:	Human	
Learning	in	Psychology	

• EPSY	3533:	Motivation	
to	Learn	

• EPSY	4023:	Exploring	
Creative	Experiences		

• EPSY	3113:	Childhood	
Development	

• EPSY	3213:	Adolescent	
Development	

• EPSY:	3413	Child	and	
Adolescent	
Development	

• SPED	3202:	Education	
of	Exceptional	Learners	

• EPSY	4533:	Violence	in	
Schools	

• LEIS	2443:	
Contemporary	Issues	in	
Diversity	

• CPSY	4443:	Cultural	
Diversity	in	
Professional	Life	

	

• EDUC	2130:	Exploring	
Learning	and	Teaching		

• EPY	2050	Human	
Growth	and	
Development	

• EPY	4960:	Seminar	in	
Educational	
Psychology	

• EDUC	2120:	Exploring	
Sociocultural	
Perspectives	of	
Diversity	in	
Educational	Context	

• EPY	2040:	The	Science	
of	Learning:	Theories,	
Application,	and	
Practice	

• EPY	3010:	Learning,	
Memory,	and	
Cognition	in	the	Real	
World	

• EPY	4190:	
Introduction	to	
Behavioral	Analysis	

• EPY	4360:	Learning	
and	Development	
During	Adolescence	



Comparison	Chart	–Minors	and	Certificates	
	

Educational	
Psychology	

	
Target	Careers	 Clinical	or	counseling	

psychology,	Social	work	
or	therapy,	Educational	
Psychology,	Instructional	
Psychology,	School	
Psychology,	School	
Counseling,	Speech	and	
Language	Therapist,	
Teacher	
	

		Clinical	or	counseling	
psychology,	Social	work	or	
therapy,	Educational	
Psychology,	Instructional	
Psychology,	School	
Psychology,	School	
Counseling,	Speech	and	
Language	Therapist,	
Teacher	
	

	Clinical	or	counseling	
psychology,	Social	work	
or	therapy,	Educational	
Psychology,	Instructional	
Psychology,	School	
Psychology,	School	
Counseling,	Speech	and	
Language	Therapist,	
Teacher	
	

Total	Units	Required	 18	units	 21	units	 	18	units	
Upper	-division	Units	
Required	

9	units	 NA	 6	units		

Required	Core	Courses	
(Include	Prefix,	title,	Unit	
Count)	

3-6	units	from:	
EDP	200:	Evolution	and	
Human	Development	
	
EDP	301:	Educational	
Psychology	and	Child	&	
Adolescent	
Development	
	

NA-	students	may	select	
any	7	courses	in	the	
program	with	the	
exception	of	no	more	than	
6	units	from	the	
development	area	(EPSY	
3113,	EPSY	3213,	EPSY	
3414	–	each	course	3	
units)	

1) EDUC	2130:	Exploring	
Learning	and	Teaching	
(3	units)	

2) EPY	2050:	Human	
Growth	and	
Development	(3	units)	

3) EPY	4960:	Seminar	in	
Educational	
Psychology	(3	units)	

Number	of	Elective	Units	
Required			

12-15	units	from:	
EDP	314	–	Learning	in	
Informal	Setting	(3	units)	
EDP	340	–	Research	in	
Education	(3	units)			
EDP	358	–	Psychological	
Measurement	in	
Education	(3	units)	
EDP	403	–	Preadolescent	
&	Adolescent	
Development	(3	units)	
EDP	405	–	Public	
Education	in	the	US:	
Policy	&	Practice	(3	
units)	
EDP	410	–	Decision	
Making	Across	the	Life	
Span	(3	units)	
EDP	492A	–	Directed	
Research	in	Educational	
Psychology	(3	units)	

	
	

NA	 NA	

Electives	(Include	Prefix,	
title,	Unit	Count)		

NA	 NA	 NA	

		 	 	 	
	 	 	 	



Comparison	Chart	–Minors	and	Certificates	
	

	 	 	 	
	



1st	Year																									
2017	-	2018

2nd	Year																							
2018	-	2019

3rd	Year																									
2019	-	2020

METRICS
Net	increase	in	annual	college	enrollment	UG
Net	increase	in	college	SCH	UG 																												90	 																											258	 																												492	
Net	increase	in	annual	college	enrollment	Grad
Net	increase	in	college	SCH	Grad
Number	of	enrollments	being	charged	a	Program	Fee	
New	Sponsored	Activity	(MTDC)
Number	of	Faculty	FTE

FUNDING	SOURCES
Continuing	Sources
UG	RCM	Revenue	(net	of	cost	allocation) 																				27,450	 																						80,496	 																				156,948	
Grad	RCM	Revenue	(net	of	cost	allocation)
Program	Fee	RCM	Revenue	(net	of	cost	allocation)
F	and	A	Revenues	(net	of	cost	allocations)
UA	Online	Revenues	
Distance	Learning	Revenues
Reallocation	from	existing	College	funds	(attach	description)
Other	Items	(attach	description)
Total	Continuing	 	$																	27,450	 	$																		80,496	 	$																156,948	

One-time	Sources
College	fund	balances
Institutional	Strategic	Investment
Gift	Funding
Other	Items	(attach	description)
Total	One-time 	$																										-			 	$																											-			 	$																												-			

TOTAL	SOURCES 	$																	27,450	 	$																		80,496	 	$																156,948	

EXPENDITURE	ITEMS
Continuing	Expenditures
Faculty
Other	Personnel
Employee	Related	Expense
Graduate	Assistantships	(includes	4%	inflation) 7,600																						 15,808																					 16,441																					
Other	Graduate	Aid
Operations	(materials,	supplies,	phones,	etc.)
Additional	Space	Cost	
Other	Items	(attach	description)
Total	Continuing 	$																			7,600	 	$																		15,808	 	$																			16,441	

One-time	Expenditures
Construction	or	Renovation
Start-up	Equipment
Replace	Equipment
Library	Resources
Other	Items	(attach	description)
Total	One-time 	$																										-			 	$																											-			 	$																												-			

TOTAL	EXPENDITURES 	$																			7,600	 	$																		15,808	 	$																			16,441	

Net	Projected	Fiscal	Effect	 	$																	19,850	 	$																		64,688	 	$																140,507	

BUDGET	PROJECTION	FORM

Name	of	Proposed	Program	or	Unit:	
Projected



THE UNIVERSITY OF 

ARIZONA 
Department of Philosophy 

P.O. BOX 210027 
TUCSON, ARIZONA 85721-0027 

Telephone: 520 621 3129      FAX: 520 621 9559 

	
 

 
To:    SBS 
Subject:   Proposed Department of Moral Sciences 
From:    Michael Gill, Head of Philosophy 
Date:  8 February 2017 
 
 
The Department of Philosophy has met to discuss the development of a new Department 
of Moral Sciences.  The Department of Philosophy has no objections to the development 
of the new Department, and is looking forward to working with the new Department to 
enhance research and teaching at the University of Arizona.  We anticipate many benefits 
for the UA community as a whole. 
 
Sincerely, 

 
Professor and Head of Department 
Philosophy 



EXECUTIVE	SUMMARY	
REQUEST	TO	ESTABLISH	NEW	ACADEMIC	UNIT	OR	REORGANIZE	AN	EXISTING	UNIT	

	
Academic	Unit	Name	–	Department	of	Moral	Sciences	
	
Requested	by	–	College	of	Social	and	Behavioral	Sciences	(SBS)		
	
Description	of	Proposed	New	Unit	–	The	Department	of	Moral	Sciences,	in	which	the	Freedom	Center	would	be	housed,	
would	create	an	administrative	structure	that	enables	more	effective	engagement	with	students,	more	infrastructure	for	
research	collaborations,	and	clearer	access	for	community	organizations	and	institutions	seeking	to	partner.		The	Freedom	
Center’s	mission	is	“to	promote	the	understanding	and	appreciation	of	the	ideals	of	freedom	and	responsibility	along	four	
dimensions:	published	research,	undergraduate	education,	graduate	education,	and	community	outreach.”	Note	that	two	
of	those	dimensions	are	academic-yet	centers	at	the	UA	do	not	oversee	academic	programs.	The	establishment	of	the	
department	would	better	align	with	institutional	structures.		
	
In	terms	of	goals	and	objectives,	the	work	in	the	new	department	would	build	on	the	programs	and	resources	already	
introduced	through	the	Freedom	Center.	The	new	department	would	also	be	able	to	offer	undergraduate	programs	of	
study	(the	existing	PPEL)	and	new	graduate	degrees	and	certificates.	
	
Purpose	and	Activities	of	Unit	–	The	new	unit	will	continue	to	conduct	many	of	the	same	programs	currently	offered	
through	the	Freedom	Center;	the	goal,	again,	is	to	create	an	administrative	structure	that	enables	more	effective	
engagement	with	students,	more	infrastructure	for	research	collaborations,	and	clearer	access	for	community	
organizations	and	institutions	seeking	to	partner.	The	following	existing	programming	would	therefore	move	from	the	
Freedom	Center	to	the	new	Department:	
	

(1) UNDERGRADUATE	MAJOR:	The	currently-existing	undergraduate	degree	in	Philosophy,	Politics,	
Economics	&	Law	(PPEL)	will	move	from	its	current	location	in	the	Department	of	Philosophy	to	the	
new	Department	of	Moral	Sciences.	The	governance	structure,	attached,	will	remain	the	same.	
Program	fees	will	continue	to	flow	to	the	program	for	the	enhancement	of	the	student	experience.	
SCH	will	continue	to	flow	to	the	instructor’s	college,	and	major	funds	will	likewise	flow	per	the	
current	arrangement.		Since	the	DMS	is	poised	to	hire	new	faculty	whose	courses,	if/as	appropriate,	
can	be	integrated	into	the	BA,	the	move	creates	more	and	different	learning	opportunities	for	PPEL	
students.	
	

(2) RESEARCH	THINK	TANK:	The	Freedom	Center	offers	a	number	of	programs	and	workshops	every	
year,	largely	directed	toward	undergraduate	and	graduate	students,	as	well	as	to	faculty	from	the	
UA	and	across	the	nation.	
a)	The	Colloquium	Series	features	weekly	talks	by	Center	faculty	and	graduate	students,	other	
University	of	Arizona	faculty,	and	distinguished	outside	scholars.	
b)	Research	Workshops	are	held	periodically	to	showcase	research	by	University	of	Arizona	
alumni,	faculty,	and	visitors	to	the	Center,	and	likewise	often	feature	the	work	of	world-class	
scholars.		
c)	Social	Philosophy	&	Policy	(visiting	scholars	program)	

		
(3)	HIGH	SCHOOL	/	UNIVERSITY	DUAL	CREDIT	COURSE	(Phil/PPEL	101:	Ethics,	Economy,	and	
Entrepreneurship):	This	first-year	course	is	already	available	to	high	school	students	as,	in	effect,	a	large	
course	with	discussion	sections	led	at	high	schools	by	high	school	teachers.		The	course’s	administration	
would	move	from	the	Freedom	Center	to	the	new	Department,	which	will	continue	to	advance	this	
initiative,	developed	to	engage	high	school	students	(and	their	teachers)	with	complex	theories	and	
research	around	liberty,	values,	and	ethics	through	dual	enrollment.	The	first	14	teachers	to	participate	
in	the	program	were	trained	in	Summer	2015,	and	with	their	help	the	curriculum	was	vetted	and	
refined.	The	same	number	of	teachers	participated	in	Summer	2016.	Eight	high	schools	have	adopted	
the	curriculum	for	the	2016-2017	academic	year,	and	the	Tucson	Unified	School	District	recently	
approved	the	course	for	adoption.	The	anticipated	total	enrollment	in	FY17	will	be	well	over	300	



students,	an	estimated	half	of	whom	are	expected	to	enroll	simultaneously	at	the	University	of	Arizona	
for	dual-enrollment	college	credit.	We	expect	over	a	thousand	students	by	year	2019.		The	current	
agreement	with	the	College	and	Provost’s	Office	to	offer	the	course	as	a	three-unit	course	for	a	tuition	
of	$500,	with	the	Freedom	Center	receiving	around	$315	(63%)	from	that,	will	continue	when	the	course	
moves	to	the	new	Department.		
	
(4)	PUBLICATIONS:	As	noted	above,	the	Social	Philosophy	and	Policy	Journal	and	editorship	of	Oxford	
Studies	in	Political	Philosophy	are	both	currently	in	the	Freedom	Center;	they	would	become	projects	of	
the	Department	of	Moral	Sciences.	
	
(5)	NEW	GRADUATE	PROGRAMS:	We	also	anticipate	the	development	and	proposal	for	(separate)	
institutional	review	of	the	following	Graduate	Certificate	and	Graduate	Degree	Program:		

	
a) 18-unit	Master’s	certificate	in	Political	Economy,	mainly	for	high	school	teachers	instructing	

PPEL	101.	This	Master’s	Certificate	will	enable	educators	to	meet	the	Higher	Learning	
Commission’s	national	standards	for	dual-enrollment	teachers.	Courses	will	include	The	
Ethical	Marketplace;	Philosophy,	Politics	and	Economics;	Decision	Theory;	Special	Topics	in	
Philosophy;	and	Independent	Study	
	

b) A	30-unit	Master’s	Degree	in	Political	Economy,	to	include	such	courses	as	Ethical	
Entrepreneurship,	Collective	Action,	and	Experimental	Economics.		We	will	follow	the	normal	
process	for	approval	for	new	majors	as	this	degree	develops.	
NOTE:	The	name	for	this	MA	degree	will	be	chosen	in	due	course,	but	in	any	case	the	name	
will	not	include	the	words	“Political”	or	“Economy”	or	their	obvious	derivatives	without	
express	permission	of	the	SGPP	and	the	Economics	Dept.	

	
Resources	Available	for	the	Unit	

Faculty	and	Staff	-	
Physical	Facilities	and	Equipment	–$300,00	one-time	expenditure	for	construction	or	renovation.	No	additional	
requirements	specific	to	the	change	of	the	Freedom	Center	from	a	center	to	a	department.		
Library	Resources,	materials,	Supplies	–	No	additional	requirements.	
Other	Information	–		

	
Sources	of	Funding	 	
	
Primary	revenue:	state	budget	(currently	$2.6M	annually	goes	to	FC)	
Secondary	revenue:	fees	associated	with	PPEL	and	outreach	revenues	from	Phil/PPEL	101:	Ethics,	Economy,	and	
Entrepreneurship	
Tertiary	revenue:	donor	support	(especially	from	Karl	&	Stevie	Eller)	
	
	
Approvals:	
CAAC	 	 	 May	23,	2017	
Provost	Council	 	 	
Arizona	Board	of	Regents	 	
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