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MINUTES 
FACULTY SENATE 
January 22, 2018 

 
Once approved, these minutes may be accessed electronically at: 

http://arizona.openrepository.com/arizona/handle/10150/107812 
Visit the faculty governance webpage at:  

http://facultygovernance.arizona.edu/ 
 

 
1. CALL TO ORDER 
 

The meeting was called to order by Vice Chair of the Faculty, Michael Brewer at 3:04 p.m. in the Old Main Silver and 
Sage Room.  
 
Present: Senators Bell, Benson, Bourget, Brewer, Colina, Comrie, Cuillier, Dahlgran, Eden, Fink, Fountain, Ghosh, 

Hingle, Hurh, Hymel (DeLeon), Johnson, Klimecki, Labate, Leafgren, Lin, Martin, Meixner, Nadel, Neumann, 
Paiewonsky, Pietz, Provencher, Ray, Robbins, Ruggill, Schon, Schwartz, Slepian, Vaillancourt, Woolridge, 
and Yeager.  

 
Absent:  Senators Abraham, Baxter, Conway, Cook, Driscoll, Dunlap, Duran, Field, Frey, Goldberg, Hammer, 

Hildebrand, Lubisich, Le Hir, McGarey, Myrdal, Ohala, Oxnam, Pau, Pitkin, Ritter, Russell, Spece, Stock, 
Story, Romagnolo, Thiyagarajaperumal, M. Witte, R. Witte, and Zeng. 

 
2. APPROVAL OF THE MINUTES OF DECEMBER 4, 2017 

 
The minutes of December 4, 2017 were approved with two abstentions. 
 

3. REPORT FROM THE PRESIDENT – PRESIDENT ROBERT C. ROBBINS   
 

Robbins reported that the Governor’s budget was released earlier in the month with the primary interest focusing on K-
12 education. It includes a modest increase to the $8M state funding for the in-state Universities, which exceeded the 
$5M in the previous year. The renewal and expansion of Proposition 301 will be coming up for vote next year. The 
Committee on Faculty Review passed the four athletics projects, as well as the Honors College project, which was 
approved by the bonding authority. The final two candidates for the Senior Vice President for Health Affairs appointment 
have been chosen, and the search committee for the Senior Vice President for Marketing and Communications is 
gathering a robust list of candidates. Robbins said he will be addressing the State Legislature on February 5, 2018 after 
the Faculty Senate meeting. The Strategic Planning Committee is hosting a Town Hall on January 29, 2018, in an effort 
to find out from the University community what areas of interest should be focused on.  
 

4. REPORT FROM THE FACULTY OFFICERS – VICE CHAIR OF THE FACULTY, MICHAEL BREWER 
 
Fountain reported that the Senate Standing Committees - Research Policy, Academic Personnel Policy, and Student 
Affairs Policy - are submitting monthly reports that are attached to the Senate agenda for Senators to keep apprised of 
their activities. The transparency allows for faculty to be more involved in the shared governance aspects of RCM, 
Strategic Planning, and Inclusive Excellence. Nadel said that the Strategic Planning process is at the pre-crystallization 
phase. The committee is in the information gathering stage, and will work to develop and refine ideas from the campus 
community. Key, bold initiatives will soon be developed to define the UA going forward. Co-chairs Lisa Ordonez and 
Elliott Cheu will provide a written update for the next Senate meeting on February 5, 2018. The finished Strategic 
Planning project should be finalized by the next academic year.  
 

5. QUESTION AND ANSWER FOR ASUA, GPSC AND APAC 
  

There were no questions. 
 
6. REPORT FROM THE PROVOST – PROVOST ANDREW COMRIE 

Comrie reported that the Center for University Education Scholarship hosted a symposium with Nobel Prize recipient 
Carl Wieman on evidence-based teaching and active learning. A Festschrift was held for Lynn Nadel, which honors a 
retiring scholar, and was celebrated with attendees from around the world, including two Nobel Laureates. The 
Festschrift was held over a two-and-a-half-day period in honor of Nadel’s retirement, with receptions and presentations 
by world-renowned scholars in the field of Psychology. The UA has established micro-campuses in Quingdao, China 
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(in its third year), and Lima, Peru. Comrie visited both locations and was accompanied by faculty and students from the 
College of Social and Behavioral Sciences (SBS), College of Law (Law), Eller College of Management (Eller), College 
of Engineering (Engineering), and College of Architecture and Landscape Architecture (CAPLA). The Lima, Peru 
campus is a prospective location for Eller, Engineering, SBS and CAPLA colleges. The induction ceremony for the 
Regents’ and Distinguished Professors took place on January 11, 2018, honoring Julia Clancy Smith, Department of 
History and School of Middle Eastern and North African Studies, Alison Hawthorne Deming, Department of English, 
Hoshin Vijai Gupta, Department of Hydrology and Atmospheric Sciences, Melissa Fitch, Department of Spanish and 
Portuguese, and Daniel McDonald, Pima County Cooperative Extension. Accreditation site visits are scheduled for the 
School of Journalism (ACEJMC) and Eller College of Management (AACSB). The University-level Promotion and 
Tenure process is now underway with the University Advisory Committee on Promotion and Tenure and University 
Advisory Committee on Continuing Status and Promotion. 

Comrie took this time to announce his resignation as Senior Vice President for Academic Affairs and Provost. President 
Robbins will be appointing a new leadership team going forward, and Comrie will be returning to his faculty appointment 
in the School of Geography and Development. Comrie thanked Senators for their continued efforts to work with 
administration in shared governance endeavors and remarked that the UA has one of the most outstanding shared 
governance structures in the country. (Standing ovation and applause).    

7. QUESTION AND ANSWER FOR THE PRESIDENT, PROVOST AND FACULTY OFFICERS’ REPORTS 
 
Senator Colina asked for clarification on the APPC Report, specifically items #2 and #4. Number 2 refers to track 
transfer from Career Track to Tenure-eligible or Continuing-eligible faculty not requiring external review letters. Number 
4 concerns UHAP policy on determination of rank for faculty recruited by noncompetitive selection. The current policy 
specifies that new employees, who wish to hire other named individuals to assist them with ongoing work, may hire 
those individuals without competitive recruitment, so long as the President, Provost or Senior Vice President Vice 
President for Business Affairs approves those hires prior to the extension of the letter of offer. APPC believes this policy 
overlooks the process of determining the faculty rank of such named individuals and propose that professorial 
appointments typically require the full Promotion and Tenure review except when under pressing time constraints. 
Colina believes that if external letters are not required for track transfer, why would they be required for a professorial 
appointment for an outside hire. Vice Provost Tom Miller responded that despite a wide range of situations, a Career 
Track appointment would be transferring into a Tenure/Continuing-eligible position, not to tenured position. The reason 
external letters are not required is that the peer review committee would approve the track transfer on a known 
commodity to the department. With an external hire, local the knowledge of that person is limited, thereby making 
external letters of recommendation a sensible requirement. Senator Fink asked the President and Provost if there is an 
interim Provost in place. Robbins said that an email is going out momentarily announcing that College of Engineering 
Dean Jeffrey Goldberg will be appointed as Interim Provost. Fink replied that there is a conflict of interest with the 
Promotion and Tenure function for the College of Engineering. Robbins replied that provisions will be made for a 
replacement dean in the College of Engineering. Comrie added that there are checks and balances in place, including 
two University committees that make recommendations to the Provost regarding Promotion and Tenure guidelines. 
Senator Schwartz said he is troubled about direct appointment from a Career Track line to Tenure Track line. There is 
a difference between teaching for a long period of time, and maintaining a sustained record for scholarly output that is 
recognized both nationally and internationally. Each department should think through the appropriate due process. 
Miller reiterated that the transfer of tracks was to tenure-eligible positions only.  
 

8. OPEN SESSION: STATEMENTS AT THE PODIUM ON ANY TOPIC, LIMITED TO TWO MINUTES.  MAXIMUM 
NUMBER OF SPEAKERS IS FOUR. NO DISCUSSION IS PERMITTED, AND NO VOTES WILL BE TAKEN. 8 
MINUTES OR LESS 

 
There were no speakers. 
 

9. ACTION ITEM: GIDP IN APPLIED ETHNOMUSICOLOGY AND INTERCULTURAL ARTS RESEARCH, PH.D.  – 
CHAIR OF THE GRADUATE COUNCIL, WALT KLIMECKI 
 
This item comes before Senate as a seconded motion from Graduate Council. Brewer asked if there was any 
discussion. Senator Paiewonsky stated that he was speaking on behalf of the faculty in the College of Fine Arts. The 
School of Music is supportive of having a Ph.D. degree in Ethnomusicology, but the faculty in the school did not feel 
the timing was right at the moment. There was a faculty vote that was split, because there are other issues the faculty 
feel need to be addressed before implementation of the new program. The faculty had meetings scheduled with 
Associate Dean of the Graduate College, Janet Sturman, as well as one with Interim Dean of the College of Fine Arts, 
Tannis Gibson, and the Dean of the Graduate College, Andrew Carnie, but Carnie was absent. Many issues were never 
discussed or addressed. Accreditation was one issue that needs to be addressed, and the faculty feel that if students 



are going to be enrolled in an Ethnomusicology program, that adherence to the admission standards and policies of 
the School of Music must be followed. The School of Music currently offers a Master of Music with an emphasis in 
Ethnomusicology, and want to be assured that this new program with a Master of Arts will not affect the current program. 
There is no agreement on how to advise students between the two programs. The School of Music doesn’t not have 
funding for a Tenure-track line. The College of Fine Arts pledged to fund the line. The School of Music has other 
priorities that need to be addressed, and The School of Music has been told that resources are not available to address 
them. The faculty feel that the $40,000 pledged for the Tenure-track line would be better used in other areas in the 
School of Music. Comrie clarified that the GIDP proposal is put forth by small group of faculty and has separate seed 
funding available through the Graduate College. Paiewonsky expressed concerns about what happens after the seed 
monies have run out, and also stated that some of the faculty who have been named in the program feel uncomfortable 
having their names associated with the proposal. Senior Vice Provost Gail Burd referred to process issues prior to 
Senate approval. There are mechanisms in place where programs are vetted first through the Associate Dean of the 
Graduate College, and then the College Academic Administrators Council (CAAC). Burd said she was not sure why 
the School of Music’s concerns where not brought to the attention of CAAC prior to the Senate meeting. Associate 
Dean of the Graduate College, Janet Sturman, stated that the program was vetted through all of the appropriate 
avenues, and that the proposed program is not essentially a music degree, but an Interdisciplinary program meant to 
be a partnership, with intercultural and interdependent arts research, with music being one partner. At some point, the 
name “Ethnomusicology” may be changed, but is named as such due to the foundation of good work that’s been done 
connecting the study of music and arts to other cultural, scientific, and humanities scholarship. All of the partners are 
on board with the issues at hand and believes that this program will be a genuine transformative opportunity for the UA 
to offer something new and take the discipline into new dimensions. Klimecki stated that the deliberations within 
Graduate Council were positive and enthusiastic. Bringing in academic units that might have distance from one another 
in science, fine arts, and public health, is a characteristic of the UA’s innovation expertise. Paiewonsky said that he was 
sorry that the program didn’t go through the appropriate departmental/college committees, but the School of Music had 
expressed its concerns many times. Nadel said that if the two main issues concerning faculty involvement, and securing 
the resources to the School of Music can be worked out, is there any reason why the proposal couldn’t be voted on at 
the next Senate meeting on February 5, 2018? Burd said that this proposal was scheduled to go before ABOR on 
January 25, 2018. Paiewonsky said that the third major problem is a failure of working out the nuts and bolts and having 
all of the key players in the same room at the same time, to allow for more conversation and dialogue. The urgency to 
get this program approved was the same urgency the faculty in the School of Music felt with trying to rush things 
through. Burd said that it can go before ABOR independent of what happens in this Senate meeting. Nadel proposes 
that the proposal come back in two weeks, so it can move forward after needed discussion. [Motion 2017/18-19] was 
tabled.  
 

10. OPEN DISCUSSION: THE UA’S MARKETING AND BRAND MANAGEMENT – INTERIM SENIOR VICE 
PRESIDENT FOR MARKETING AND COMMUNICATIONS, TONY PROUDFOOT 

 
Proudfoot explained that a brand is a simple idea that defines the relationship between the University and its 
stakeholders in a manner that differentiates it from competitors. Stakeholders can be defined as students, funders, 
philanthropists, or partners. The brand makes it easier for the University to accomplish its goals and for stakeholders 
to choose the UA over other institutions. Brands bring in revenue streams and provide value for both the University and 
the stakeholder. A successful brand has to be authentic and real. Faculty express the UA brand whenever they interact 
with students and the community. Brands are important because the competition is extremely fierce, with the past six 
years of shrinking undergraduate populations nationally. Message clutter, ubiquitous information, and eroding trust are 
clouding the landscape for higher education. Proudfoot asked Senators to share what skepticisms about marketing 
might be prevalent. Duran answered that one concern is that the University see an immediate return on investment. 
Proudfoot responded that a Vice President for Marketing at Banner Health created the first Return on Investment (ROI) 
model for healthcare marketing. The return on every dollar spent on marketing is 3:1. Senators’ comments included: 1) 
Faculty need to understand the value of marketing to get collective agendas together to create a collage of the entire 
University. 2) It is common for faculty to have a concern that a marketing campaign will be watered down into one 
empty slogan that gets tiresome, instead of supporting more tangible, substantive initiatives. 3) Guidance for how to 
move forward would be helpful. 4) The UA continuously changes slogans and marketing strategies year-after-year, and 
a decision to stick to one thing for a long period of time would be less confusing. 5) A link from the marketing process 
to the Strategic Plan is mandatory. 6) A cautionary observation that language pertaining to “caring only about the bottom 
line,” reinforces the idea that marketing and branding can be corrosive. 7) Faculty feel that creating and maintaining a 
brand is beyond the scope of what they actually have to do on a day-to-day basis. 8) The logo or branding often gets 
embroiled too closely to the sports mission of the University instead of the academic mission, or strategic plan of the 
University. Coming to the UA in the last two years, “Bear Down” doesn’t engender an academic mission. Robbins 
agreed. 9) Whenever a scandal arises, having a strong brand integrity and people know who the UA is as an institution, 
makes it easier to withstand the scandal. 10) A strong brand can help decision-makers at the university make effective 
choices. 11) From the faculty perspective, it would helpful to know what faculty do, and how faculty can get involved 



directly to help improve the brand. For the credibility aspect, faculty contribution and involvement in the process is 
required. If Senators were involved in this process, the Senate could be continuously updated.  
 
Proudfoot would like Senators to email answers to the questions provided in the handout. The Strategic Plan will be 
the foundation for the newly launched brand and will be built approximately three to four months after implementation. 
The brand that is newly formed in this manner will guarantee its authenticity.  

 
11. OTHER BUSINESS 
 
 There was no other business. 
 
12. ADJOURNMENT 
 

There being no further business, the meeting adjourned at 4:35 p.m.  

Amy Fountain, Secretary of the Faculty 
               Jane Cherry, Recording Secretary 

Appendix* 
*Copies of material listed in the Appendix are attached to the original minutes and are on file in the Faculty Center. 

1. Report from the President 
2. Senate Minutes of December 4, 2017 
3. Report from APPC 
4. Report from SAPC 
5. Report from RPC 
6. Report from ASUA 
7. Report from the Provost 
8. Request for Authorization to Implement Undergraduate Minor in Sports Nutrition 
9. GIDP in Applied Ethnomusicology and Intercultural Arts Research Ph.D. 
10. Branding and Marketing handout.  
 
Motions of the Meeting of January 22, 2018  
 
[Motion 2017/18-19] Seconded motion from the Graduate Council to approve the GIDP in Applied Ethnomusicology 
and Intercultural Arts Research, Ph.D. Motion was tabled.  
 
FACULTY CENTER 
1216 E. Mabel 
PO Box 21045 
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