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”CUCA employs well-trained people who have 
experience working in the periferias or marginalized 
zones”  (coordinator at Mondubim)

“Some courses are not attractive to young people 
who are not in school. Most courses see the same 
participants” (staff member at Jangurussu)
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Introduction
CUCA, the urban cultural centers for arts, science 
and sports, provide facilities in 3 neighborhoods in 
the periferias (outer boundaries) of Fortaleza, Brazil. 
CUCA’s impressive community engagement makes it 
a suitable research case for the evaluation of program 
impact and effectiveness. 

Methods
A program analysis of CUCA was conducted by 
comparing 3 forms of feedback:

- User ratings and comments
- Staff member questionnaire responses
- A formal evaluation of CUCA’s social and economic 
impacts

User Reviews Questionnaire Responses
”The existence of a CUCA is already a positive change 
factor in the community”  (supervisor at Barra) 

CUCA Social and Economic Impacts Conclusion
Program evaluation is an important process that 
provides feedback about the impacts of a community 
outreach project. Multiple types of evaluations 
provide a more complete analysis. The findings 
from different evaluations guide the evolution and 
improvement of a project. More practice of program 
evaluation will allow better understanding on how to 
perform a complete analysis of current environmental 
education  programs to achieve desired outcomes. 

CUCA Locations in Fortaleza

CUCA Barra Facility

A formal evaluation of CUCA included 
a quasi- experiment conducted using a 
Difference in Differences  method: 

Some positive impacts found: self-
confidence, punctuality, self-esteem, 
security in CUCA neighborhoods, 
grade average, value of education

Control Group

Treatment Group
U of A Interns CUCA Barra Staff

(1)

(2)
(3)

(1)

(2)

(3)


