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SAFETY SERIES No. 25 NOVEMBER 30, 1917

Carefulness Is
Braver ~rhan
Carelessness
THE soldier who throws away his life when no

good can come of it is not necessarily a brave
man nor a good soldier.

The statesman who sacrifices the interests of his
country rather than admit a mistake is a moral
coward.

The workman who refuses to listen to Safety In-
structions and who needlessly takes chances with
his own or his comrade's health or life, has not the
true American spirit and is not respected by his
fellow workmen or his employer.

We men in the shops and mines today are fighting
our country's battles and must not turn our backs
on Carefulness and throwaway our lives or wreck
the lives of our families or comrades. That would
be pla)l!1g to the enemy!

We men in the shops and mines must think. We
must admit the mistakes made yesterday and last
week and must remedy them today before it is too
late.

BE LOYAL TO AMERICA

-N. C. S.
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SECURING INTEREST IN WELFARE WORK

By W. R. HOWETT, AMERICAN SMELTING & REFINING Co.,
HAYDEN PLANT.

In the North and Northwest, Safety and Welfare work go hand
in hand, but I found that Welfare work was more or less of a myth
when I first came into this vicinity. In fact, the average worker was
inclined to make fun of the word, Welfare, and as one worker ex-
pressed his opinion to me not long ago in these words, "Welfare
H-l! What does the company care about our Welfare?" I natural-
ly found myself up against a stone wall in securing the interest, much
less the co-operation of the worker.

One of our workmen asked me not long ago just what Welfare
stood for. When I explained to him that the company was interested
ill his welfare, and his family's welfare, he just laughed at me. I
found that 1 would have to convince our workers that welfare was a
real article. I studied the problem from every angle for some time,
but could find no solution to it, until a week ago, when one of out
workmen came to me and asked why, if the company were interested
in doing something for their workmen, they did not assist them in
curtailing the high cost of food commodities? That gave me an idea,
so I put it into operation, and the results I leave to your imaginatiori.
I quietly inquired locally the retail price on all staple articles of food.
This is what I learned, that potatoes were being sold here at retail
for 6;/,j and 60 cents per pound. Then 1 got into communication
with different Chambers of Commerce in California, Washington,
Orevon, Colorado, Kansas and Nebraska, by telegraph, and learned
that 1 could secure potatoes, flour, sugar, canned milk and practically
every staple article of food by the carload 125 % to 150o/(l cheaper
than was heing sold Oll r workers, 1 took up 'th~ matter with our
workmen, told them what we could do, and asked them if they
wanted to take advantage of buying by the carload. Their reply was
instantaneous. I have been literally worked to death arranging for
the deliverv of this and that commodity for our workmen.

One man expressed himself to me recently. "I never believed in
wel fare w.u+ until you helped me save PlOl'CY by buying as 1 can
now." l~ut the best result of all was probably expressed hv one
worker in the following- remark: "'VIr. Safety -Man, I beli~ve in
If/elf([1"e, and if you say I .nrst believe in Safety, then I do, and if
there is anyone in, this plant who does not bel ieve in Welfare and
Safety, tno , send him to me."

From this it will be seen that I have succeeded in securing the
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men's interest and co-operation, in both Safety and Welfare, and have
interested their families by bringing Welfare into the home. I have
really succeeded in instilling belief, where there existed dis-belief, and
I have every single workman in the plant boosting my Safety work,
because I demonstrated to them that Welfare work was an actuality
by saving them dollars. Realizing that there is an actual benefit in
\Vel£are, the men are beginning to think that there may be a benefit
in Safety work and they are giving me their co-operation.

Wishbone, instead of backbone, is respon-
sible for many failures.

ETIQUETTE OF THE FLAG

FROM LITERARY DIGEST

The flag is with us constantly now, but not all, perhaps not many,
understand the etiquette of its use. No discourtesy is probably meant
by those who remain covered while the flag is passing in procession,
but a clear knowledge of the conventional behavior expected is likely
to be wanting. Hence an expression of gratitude is earned by J.
Stewart Gibson for his comprehensive compilation of facts and rules
relating to the proper use of and respect for our flag, gleaned, as he
says in the New York Sun, "from every authentic source." Here
they are:

"Anniversaries on which the flag should be displayed at full staff:
January 3, Battle of Princeton; February 12, Lincoln's Birthday;
February 22, Washington's Birthday; April 19, Battle of Lexington;
May 30, Memorial Day ; June 14, Flag Day; June 17, Battle of
Bunker Hill; July 4, Independence Day; September 6, Lafayette's
Birthday; October 12, Columbus Day; October 19, Surrender of
Yorktown; November 25, Evacuation Day; December 26, Battle of
Trenton; and other legal holidays or special occasions.

"In placing the flag at half staff it should first be hoisted to the
top of the staff and then lowered to position, and preliminary to low-
ering from half staff it should be raised again to the top. On Me-
menial Day the flag should fly at half staff from sunrise to noon, and
at full staff from noon to sunset.

"During time of war it is proper to display the flag continuously;
but it is conducive to the spirit of economy and tOIgreater respect
for the flag to lower it at night and as far as possible protect it from
inclement weather.
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"The flag should not be hoisted before sunrise nor allowed to re-
main up after sunset.

"The flag should be displayed from a staff or pole whenever pos-
sible. When it is hung on a wall or fastened to the side of a building
or platform, the union (the blue field of stars) should be at the upper
left-hand corner when the stripes are horizontal, and at the upper
right-hand corner when the stripes are vertical, as seen by the spectator.

"The flag should never be allowed to touch the ground while being
hoisted or lowered. Its folds should float freely and should be cleared
at once whenever fouled.

"The flag should be saluted by all present while being hoisted or
lowered, and when it is passing on parade or in review. The spectator
should rise if sitting; halt if walking; and standing at 'attention,'
salute with the right hand in all cases, except that a man in civilian
dress and covered should uncover and hold the head-dress opposite
the left shoulder with the right hand.

"To salute with the hand: Raise the right hand smartly until the
tip of the forefinger touches the lower part of the head-dress (or fore-
head if the head is uncovered) above the right eye, thumb and fingers
extended and joined, palm to the left, forearm inclined at about
forty-five degrees, hand and wrist straight at the same time look to-
ward the flag or the person saluted. To complete the salute: Drop
the arm smartly by the side.'.'

To memorize these rules should be a part of the patriotic duty of
all of us, especially those who have lived long in this country and
have a duty to perform in the matter of example before our newly
patriated citizens. But the Chicago Tribune finds that:

"There are four classes of men who do not salute the flag: the
careless, the forgetful, the ignorant, and the German sympathizers.
For the ignorant, it may be repeated that it is proper to remove the
hat and place it over the heart as the colors go by. For the careless
and forgetful, it may be suggested that their laxity not only serves
as a cover for the German sympathizers, but is likely to arouse suspi-
cion as to their own loyalty."

Wearing a flag is a pleasing bit of senti-
ment; but what are you willing to do for it?

If by any accident gasoline is ignited, never use water to extinguish
the fire. The best method is to use a reliable chemical fire extin-
guisher or the fire should be smothered with sand, or sawdust, or
heavy cloths. Wherever gasoline is used or stored it is always well
to have buckets of sand on hand for emergencies.
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THE SACRIFICE OF THE CHILD TO CARELESSNESS

As winter arrives with unprotected fires, hot stoves and burning
brush heaps, there-occurs a marked raise in the number of deaths from
accidental burns. It is conservative to say that ninety per cent of these
deaths are the result of carelessness of adults, and most of the victims
are helpless infants and children.

In Chicago during a fortnight recently two deaths occurred as a
result of an older child setting fire to a younger one with a lighted
candle ; three deaths and one serious burning occurred when a child
pulled over a pot of boiling water, coffee, and potatoes, respectively;
two serious burnings and one death followed playing with matches.

When death does not occur the result is usually an extensive burn
with horrible scarring and mutilation. It is pitable to read that one
mother left a five-year-old child to "watch" a baby of 18 months and
in the room was a lighted candle. Carelessness or ignorance-their
toll of death is greater than that of war.

Fire Prevention is just like Accident Pl'e-
oention. Fire, like accidents, is due to bad
conditions or practices.

"DRY" BOOKS WERE "LEAKING"

A visitor once told us the story of a Virginia minister who had been
used to receiving a shipment of books about once a month. It hap-
pcned also, that this minister presides over a flock in one of the
"Sahara" villages in that state.

One day the minister received an urgent telephone call from the
express agent, and the conversation was about as follows:

"Is this Rev. ---?"
"Yes."
"Well, there is a shipment of books down here for you," continued

the express agent.
"Well, can't you send them up," said the minister.
"Yes, I could, but I think you better come down right away and

get them," replied the agent.
"Why?"
"Because, they are leakinz." laconically remarked the agent.

Booze is like a buzz saw-perfect!.1) safl'
if vo u let it alone.
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OUR PATRIOTIC DUTY

Our problem is to feed our allies this winter by sending them as
much food as we can of the most concentrated nutritive value in the
least shipping space. These foods are wheat, beef, pork, dairy pro-
ducts and sugar.

Our solution is to eat less of these and more of other foods of which
we have an abundance, and to waste less of all foods.

Bread and Cereals. Have at least one wheatless meal a day. Use
corn, oat, rye, barley or mixed cereal rolls, muffins and breads in place
of white bread certainly for one meal and, if possible, for two. Eat
less cake and pastry.

As to the white bread, if you buy from a baker, order it a day in
advance; then he will not bake beyond his needs. Cut the loaf on
the table and only as required. Use stale bread for toast and cooking.

Meat. Use more poultry, rabbits and especially fish and sea food
in place of beef, mutton and pork. Do not use either beef, mutton or
pork more than once daily, and then serve smaller portions. Use all
left-over meat cold or in made dishes. Use soups more freely. Use
beans; they have nearly the same food value as meat.

Fats (butter, lard, etc.} Dairy butter has food values vital to
child fell. Therefore, use it on the table as usual, especially for
children. Use as little as possible in cooking. Reduce the use of
fried foods to reduce the consumption of lard and other fats. Use
vegetable oils, as olive and cottonseed oil. Save daily one-third of an
ounce of animal fat. Waste no soap; it contains fat and the glycerine
necessary for explosives. You can make scrubbing- soap at home, and,
in some localities, you can sell your saved fats to the soaprnake r, who
will thus secure our needed glycerine.

SUJ[m·. Use less candy and sweet drinks. Use less sugar in tea
and coffee. Use honey, maple syrup and dark syrups for hot cakes
and wafflles without butter or sugar. Do not frost or ice cakes. Do
not stint the use of sugar in putting up fruits and jams. They may
be used in place of butter.

Vegetables and Fruits We have a superabundance of vegetables.
Double the use of vegetables. They take the place of part of the
wheat and meat, and, at the same time, are healthful. Use potatoes
abundanrly. Store potatoes and roots properly and they will keep.
Use fruits generously.

Fuel. Coal comes from a distance and our railway facilities are
needed for war purposes. Burn fewer fires. If you can get wood,
me it.
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Buy less; cook: no more than necessary; serve smaller portions.
Patronize your local producers and lessen the need of transportation.
Preach and practice the "gospel of the clean plate."
The men of the allied nations are fighting; they are not on the

farms. The production of food by these countries has therefore been
greatly reduced.

Therefore, our allies depend on America for food as they have
never depended before, and they ask us for it with a right which
they have never had before. For today they are our companions in
the great war for democracy and liberty. They are doing the fighting,
the suffering and dying-in our war.

Let us remember that every flag that flies opposite the Gennan one
is by proxy the American flag, and that the armies fighting in our de-
fense under these flags can not be maintained through this winter un-
less there is food enough for them and for their women and children
at home.

If you can get a man to tell you how he
spends his leisure time you can foretell his fu-
ture better than any fortune teller

THE THREE FEARS

The three great fears that haunt nine out of ten men, day and
night, might have been enumerated thus:

First. The fear of the loss of the job.
Second. The fear of bad health.
Third. The fear of a dependent old age.
These are the fears that creep into the workingman's home on

Christmas eve, after the tree has been trimmed and the toys labeled
and displayed. The children are tucked away in bed, and the man
and wife sit before the kitchen stove, eating- a bite before retiring.

We don't tell each other of these fears, says one writer, but they
are there just the same They are the douds that darken the sky on
the brightest day.

Some of these days we will have to give our attention to the elimi-
nation of these fears. Other governments have made a beginning
through unemployment, health and old age insurance.- THROUGH
THE MESHES.

A mooing picture shou: is the thief of time.
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ACETYLENE MINE LAMPS

WILLIAM MAURICE, F. G. S.

In 1907 the acetylene lamp was only just beginning to be used in
this country. Today there are probably more than a million such
lamps in European mines, and doubtless a greater number in the
mines of the United States of America.

CALCIUM CARBIDE

The size of carbide for miners' lamps is usually from 26 to 43 mm.
(say, % to 1% in.) in maximum dimensions. At first sight, it might
appear to be an advantage to use small lumps, in order to fill the car-
bide container as solidly as possible. It may, therefore, be noted that
the smaller the carbide is, the smaller will be the gas yield per pound,
the reason being that the smaller the lumps the larger is the area which
is exposed to the air, and consequently likely to absorb moisture and
turn (to a greater or less extent, according to the care with which it
has been stored) into lime.

With regard to the storage of carbide in bulk, the only real essen-
tials are that the carbide shall be packed and kept in strong metal
vessels constructed and closed to prevent the admission of water and
atmospheric moisture, and that these vessels shall be stored in build-
ings which have been made and are maintained thoroughly dry, well
ventilated and watertight. Dampness not only causes the liberation
of acetylene (which may prove a source of danger), but as a necessary
consequence reduces the value of the carbide affected by it. The spent
carbide (commonly called "lime" or "lime paste" or "acetylene lime")
should not be left in the mine. It nearly always contains a propor-
tion of "live" carbide, which might, in a wet mine, give rise to dan-
gerous conditions.

ACETYLENE LAMPS IN MINE AIR
The flame of an oil burning lamp goes out when the oxygen content

of the surrounding atmosphere falls to 17 or 17.5 per cent, whereas an
acetylene flame will continue to burn until the percentage of oxygen
falls to about 12 or 13 per cent. It has consequently been assumed
that since a miner working in a vitiated atmosphere is more or less
guided by the behaviour of the flame of his candle ol ramp, he would
be liable to be misled, owing to the lesser sensitiveness of an acetylene
lamp, and continue to work after the danger stage has been reached.
But the undoubted advantage to be derived from the greatly increased
light-which may be more than twenty times as bright as any other
miners' illuminant-is thus incomparably greatrr than any possible
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disadvantage which may be alleged on account of the lesser sensitive-
ness of the acetylene flame in a noxious atmosphere.

EXPLOSIBILITY OF ACETYLENE

Acetylene is not, under normal conditions, in itself explosive, but it
can be ignited under a pressure of three to five atmospheres when an
electric spark is passed through it or a platinum spiral heated in it.
When mixed with air, as it would be under mining conditions, it
forms, like every other combustible gas, an explosive mixture.

REGULATING THE FLOW OF WATER IN LAMPS

In all lamps having generators with fall of water to carbide, the
water feed can either be;

(a) Automatic, by means of a valve which is always either open
or closed;

(b) Semi-automatic, by means of an adjustable valve operating in
conjunction with a controlled water dropper; or

(c) Controlled by the use of a cone-pointed screw, which permits
of the flow of water being regulated according to requirements.

The length of time which any lamp will burn is fixed by the weight
of carbide it will contain, and by the size of the burner used. The
statement is sometimes made that a lamp of smaller capacity than a
given standard will burn for the same number of hours. The desired
result is obtained, at the expense of the light, or by using a smaller
burner. Or, on the contrary, a certain small lamp is claimed to give
the same or a better light than another large one. In this case, a
larger burner is provided; the increased illuminations being obtained
for a shorter period.

CHARGING AND MANAGEMENT INSTRUCTIONS
A carbide lamp, like every other kind, gives the best results when

properly cared for. The handling of these lamps is simplicity itself;
nothing in the way of attention is required except cleanliness. But it
is just in the degree of cleanliness which satisfies the user that the
whole matter rests. The use of dirty water, or omission to rinse out
the water vessel occasionally, may block the water dropper. Failure
to keep the rubber rings and the rim of the carbide container clean
may cause gas leakage at the joints. A burner charred at the tip or
choked in the bore will either give a distorted flame or not light at all.

TO CHARGE A LAMP
Release the clamp, screw, or other tightening device, and remove

the water vessel. Fill the water vessel with clean water, and replace
the screw plug Then unscrew the water dropper slowly, and observe
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what position it should be set at to give a steady feed of about one
drop per second. Close the water dropper screw again, and the
upper part of the lamp is ready for work. Then take the carbide con-
tainer, clean it out, and dry it, and put in the required charge of
carbide, but never more than about half full. A pound of pure cal-
cium carbide yields 1.15 pounds of slaked lime, and the volume this
will occupy depends entirely upon the way in which the water is
brought into contact with it. The lime will swell up, and may oc-
cupy from two to twenty-five times the bulk of the original carbide.
In lamps having a central perforated water tube, the carbide is de-
composed from the bottom upwards, and the lime is consequently
compressed to some extent, as it is made by the weight of the car-
bide above it. If, however, more than about half the capacity of the
container is filled with carbide, the resulting lime will swell up until
it blocks the water dropper outlet, and if the vessel is very thin it may
crack and burst it. If the container is provided with a central per-
forated tube for equalizing the water feed, this is put in place before
filling, and the loose disc dropped over the carbide afterwards. The
parts are then assembled, care being taken that the rubber jointing
ring is in its place and not defective or distorted in any way. If the
lamp is of the central screw tightening type, only sufficient pressure
should be applied to make the joint gastight. (Spare lamps, if they
have been used, should be washed and dried, and preferably also
greased before putting away.)

TO LIGHT A LAMP

Open the water dropper screw, wait a few moments for the air
contained in the vessel to be driven off, then apply a light. The gas
(still mixed with air) will give a blue flame at first, but after a
minute or two the flame will become intensely white. The shape of
the flame should be quite regular. If lacking in brilliance, and small,
the supply of water is insufficient. Open the regulator very slightly,
and wait until the flame has a clean outline, when it should seem to
be motionless and uniformly bright. If the flame, instead of becoming
steady, flares up, roaring or whistling at the same time, this indicates
that the water regulator has been opened too widely, and the increased
flow has produced an excess of gas. In order to bring the flame to
its normal state, it is sufficient to close the water valve and wait The
flame will regulate itself. Finally, the water valve is adjusted-a
Iittle more or a little less---until the flame remains steady without any
further attention.
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TO EXTINGUISH A LAMP

Merely close the water dropper screw completely. The lamp will
burn itself out from ten minutes to half an hour afterwards, accord-
ing to size of lamp. If the lamp can be left where the escape of gas
involves no risk, and where the smell causes no inconvenience, it is
better to blowout the flame than to let it burn itself out. By blowing
out the flame the burners are prevented from choking, kept in better
condition, and last longer.

LIABILITY OF ACETYLENE*

With the increasing use of acetylene in mines, there has arisen the
question of the danger of its exploding in the mine from various
causes. There may first be considered the quantity of calcium carbide
necessary to furnish explosive proportions of acetylene. Four and six-
tenths (4.6) cubic feet of acetylene from one pound of calcium car-
bide may be considered a good yield. Four and six-tenths cubic feet
of gas would render 182 cubic feett of air explosive on the basis of
the low explosive limit of acetylene-air mixtures benig 2.53 per cent
acetylene under the ideal condition that the acetylene be uniformly
mixed throughout such a space and confined to it. Such an accident
as the dropping of calcium carbide in a pool of water on the floor
would result in a rich mixture near the water, the mixture gradually
becoming leaner, of course, as the acetylene diffused into the air or
was swept by the ventilating current of the mine. The ignition of
acetylene produced under such conditions would result in the forma-
tion of a flame confined to a much smaller space than the dimensions
given. The calcium carbide in a miner's lamp (about 2 ounces),
upon contact with water, would produce 0.51 cubic foot of gas. This
quantity could render about 21 cubic feet of air explosive if the acety-
lene could be confined to a space of that size. However, such a condi-
tion is not probable.

FORMATION OF ACETYLENE FROl\I LOOSE CARBIDE

There remains to be considered the formation of acetylene from
the action of the moisture in the mine air on calcium carbide that
might be thrown on the floor of the mine A room 18 feet wide by
30 feet long by 7 feet high would contain 3,780 cubic feet of air. In
this space, if the temperature was 65° F. and the saturation 90 per
cent there would be contained 53 ounces of water. Fifty-rh ree (53)
ounces of water would be enough for complete reaction with 94 ounces
of calcium carbide, and would produce about 27.0 cubic feet of acety-

"From Tp.chnicai Puner- 112. TJ. S. Burouu of Mines.
t182 Cll. ft. of :lh- would lit> con ta ined in a room 6 ft. wide 6 ft. hi!',"h and

i ft. long'.
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lene. The production of acetylene in this manner would be toe slew,
however, to form an explosive mixture with air, because the acetyleae
first formed would be continuously carried away by diffusion and air
currents, and, consequently, there would not result the accumulation
necessary to form an explosive mixture.

On the whole, with reasonable precaution, there need be little dan-
ger from explosion of acetylene in mines. That such an explosion
may happen, however, is shown by a coal mine accident, the details
of which were as follows: A miner carrying calcium carbide in a
glass bottle. stumbled and fell. The bottle broke, throwing the car-
bide into some water on the floor. Acetylene was immediately gene-
rated, and was ignited by the miner's cap light, severely burning him.
Such an accident is a rarity, but should be guarded against never-
theless.

He who serves well need not he afraid tf)

ask his wage.

WHEN THE WAR IS GOING TO END

Absolute knowledge have I none,
But my aunt's washerwoman's son,
Heard a policeman on his beat,
Say to a laborer on the street,
That he had a letter just last week,
Written in the finest Greek,
From a Chinese coolie in Timbuctoo,
Who said the niggers in Cuba knew,
Of a colored man in a Texas town,
Who got it straight from a circus clown,
That a man in the Klondike heard the news,
From a gang of South American Jews,
About somebody in Borneo
Who heard of a man who claimed to know,
Of a swell Society dame,
Whose mother-in-law will undertake,
To prove that her seventh husband's sister's niece
Has stated in a printed piece,
Who knows when the war is going to end.

"!fake Safety part of your every day work.
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POWER OF CONCENTRATION

A Page o] Dynamic 'Though:

By GEORGE\V ASHINGTONROBNETT

A hundred shots wide of the mark count for naught; three straight
in the "bull's eye" and you win the honors.

A gun that scatters is all right for birds, but no good for big game.
A million men, one at a time, could never force capitulation of a

fortress-mass them in attack and see what happens.
1 he illuminating power of one little twinkling star is negligible, but

millions of them arrayed in the sky will almost turn night into daj,
'1he steady beat of rain drops in one spot will wear a hole in the

hardest stone. Take your lesson.
Follow the teachings of nature--CONCENTRATE YOUR FORCES!
Harness your thoughts and your energy to one vehicle of endeavor

and train them to team work.
A dollar is an unborn impossibility without the concentration of

pennies-the same principle applies to the big IDEA-it's fiction with-
out concentration of thought.

An Atlantic liner would require a month instead of five days to
reach Liverpool if its propeller worked ten minutes then rested an
hour. Constancy is the win word.

Wake up! It isn't a matter of choice with any man. Your com-
petitor is massing his forces for a big drive-are you in condition to
meet the attack?

Information, application, concentration, demonstration and per-
spiration are the planks in the bridge of preparation which will carry
you over the situation to your destination.

In the fight for success there is never a lull. If you are a good
general you will keep your forces concentrated and pounding on the
main point.

Concentration also means keep trying. Your first efforts may meet
rebuff, bur if you're the man you'd like people to think you are, you'll
come back for another try with double determination.

The man who falls discouraged is forgotten instantly-the world
is cold and stingy with sympathy. It's the man who gets up every
time he is knocked down and comes back for more who gets his name
printed in big type and writes his check in six figures.

What you do today will not serve as a passport for you tomorrow.
If Edison had done one thing and stopped he would probably be hard-
ly known today. His secret is simple-he concentrates on one subject
;mc WORKS.
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Success is not on the bargain counter-it's only for the man who
can and will pay the price. Play square and fair. You can't win by
trying to skin. I f you are a leader the world needs you.

Throw your heart and your soul into your work-get into it for
all you are worth and it will respond with all it is worth.

Above all things, learn to CONCENTRATE.

Knowledge is Power.

A member of the National Safety Council has each injured work-
man tried by a jury of twelve fellow-workmen. The company and
the injured man select their own representatives to place their "cases"
before the jury, and the penalty is fixed by the jury when the injured
man is found guilty. In a recent trial, the injured man was sentenced
to make a Safety speech to all of the departmental workmen, and the
subject selected was, "Why I Was Injured Through My Own Fool-
ishness."

\Vhy not try this in your plant?

DO IT NOW

"He cannot read his tombstone when he's dead."

If with pleasure you are viewing any work a man is doing,
If you like him or you love him, tell him now;

Don't withhold your approbation 'till the parson makes oration
As he lies with snowy lilies o'er his brow;

For no matter how yon shout it, he won't really care about it;
He won't know how many teardrops you have shed;

If you think some praise is due him, now's the time to slip it to him.
For he cannot read his tombstone when he's dead!

i\1orc than [an:e and more than money is the comment kind and
sunny

And the hearty warm approval of a friend,
For it give;; to life a savor, and makes you stronger, braver

And it gives you heart and spirit to the end;
If he earns your praise-s-bestow it; if you like him, let him know it;

Let the words of true encouragement be said:
Do not wait 'till life is over and he's underneath the clover,

For he cannot read his tombstone when he's dead.
-From "Dipped from the Stream."


