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NEW YEAR GIFTS

"May these be yours-
The Gifts that make the Dreamers into

Doers,
The Gift to Work
Through Sorrow and Joy, Light or Murk,
To play, with all your soul and heart,
A manly part!
The Gift of Discontent, to keep you driv-

mg
Forward and up, forever striving
POI' something better in the days here-

after;
The Gift of Kindness and the Gift of

Laughter,
And all the Gifts of Love and Faith and

Friends,
Of Justice and of Truth,
And in your heart, until Life's journey

ends,
The Priceless Gift of Youth,
Hope that inspires and Courage that en-

dures,
Mayall these Gifts be yours!"

-Selected.
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ALERT

He had just returned from Over There. He had witnessed the
scenes we have read about, as well as many which have never been
described by the press. For ten months he had been in active service,
until the day "he got his." Then came a trip to "Blighty" and three
months in an English hospital.

For four years before America's entry into the war he had been
safety supervisor for a great manufacturing concern which employed
approximately five thousand men and it was to a part of this force
that he was to speak this day.

The men in the audience, a majority of whom the speaker knew
personally, were all attention as they listened to the description of
the American Training Camps, the transporting of troops through
the submarine zone, the landing in England, the trip across the chan-
nel, the French Camps, the movements of the troops up to the fight-
ing line and the bitter struggle of the Infantry as the lines surged
back and forth. Then followed a description of the shot that meant
a long, slow trip back through the series of hospitals until finally in
a ward in London came the knowledge that as far as he was con-
cerned the war was over. After this the weeks of waiting before he
could be invalided home to America, the land for which he had been
fighting, the home of the brave.

"I had just been told that never again would I face a Fritz, nor
hear the great boom of our artillery as it prepared the way for our
attacking doughboys," he continued. "Never again would I hear the
Yankee shells whistle over my head as they sped on the way to the
German line, nor see the flashing star-shells as they popped in the
air above No Man's Land. It was weeks of hospital beds for me
and months of crutches following that, and as this realization came
upon me I began to look forward to my place back here among my
fellow workers and to plan for the work which I was more anxious
to get into than anything else, now that my military days were over.

"As I lay on my bed one night picturing in my mind the home-
coming and the taking up of my former work, my thoughts were in-
terrupted by the 'Alert,' the signal that London was in peril of an-
other Zeppelin raid. With the first sound of the 'Alert' every one
was 'on his toes,' as we say over here. In the streets there was a rush
for shelter, and men, women and children acted and acted quickly to
protect themselves from the impending danger. It was not long be-
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fore the 'All Clear' was sounded and with relief the Londoners again
went about with little excitement.

"And as I lay there that night (for most of us in that ward could
not be moved), I still had in mind this great plant and you men to
whom I had been devoting my thoughts and energies for four years,
and I contrasted the dangers which confront you with those which
confronted me. To many of you this may sound like a strange com-
parison for it is only occasionally you see or hear of an accident in
our plant (I say 'our' because I expect to be a part of it soon), but
when all of the accident reports are gathered together and reviewed,
the seriousness of them is not as trivial as might be supposed. In
Europe the dangers are well defined hazards against which protective
measures are taken. In the cities are shelters for protection against
air raids. In the front line trenches are shell-proof dugouts for pro-
tection against shell fire. Gas masks are provided for protection
against gas attacks.

"At home it is different. The very fact that our hazards are less
tangible adds to their danger because of the tendency to underesti-
mate their seriousness. No set rules can be laid down for protection
against certain hazards because accidents are due to so many causes,
some of which can be handled only with the greatest of difficulty,
such as the thoughtlessness of a machine operator.

"And as the 'Alert' sounded that night in London, it seemed to
tit right in with my train of thoughts, and I could almost imagine it
was the factory whistle blowing at the beginning of a busy day. The
thought flashed through my mind that our whistle here should be an
'Alert' for all of us. When that old signal blows we should be 'on
our toes,' on the watch for danger and ready to avoid it. And just
as the Londoners protect themselves until the 'All Clear' is sounded,
so should we continue our vigilance throughout the day. Then when
the signal is sounded at the close of the working day, instead of in-
terpreting it as 'All Clear' let us consider it another 'Alert,' warning
us of the dangers outside our plant. Thus we carry safety with us
tweny-four hours a day, at our work and in our homes where live
those whom 'we love most and for whom some are working, some
fighting and many making the supreme sacrifice."

-SAFETY.

You may haue been born inquisitive, hut [or
heaven's sake keep it dark.
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PRACTICAL MINING COURSE

The following circular has been issued to all employees of the
Copper Queen Branch, Phelps Dodge Corporation:

You have often wondered how you could put yourself in line for
promotion, how you could fit yourself for the job ahead, how you
could place yourself on the salary list instead of the day wage list,
how you could gain the necessary knowledge to improve your oppor-
tunities. The chance has now come. The Copper Queen Branch
of the Phelps Dodge Corporation has authorized and endorsed a pre-
scribed Practical Mining Course, designed solely to give men the
opportunity of bettering themselves. Men who have successfully
completed the course will be examined and rated by an examining
board, and those passing will be given preference in future appoint-
ments.

Merely passing the course, however, does not signify that a man
has all of the necessary qualifications to be the broad and sympathe-
tic type of boss that the company desires; the ability to handle men
figures largely in the preferred list. Completing the course success-
fully does not necessarily mean immediate promotion, but rather pro-
motion as vacancies occur.

The course as outlined is a comprehensive and practical course
given for practical men, and consists of:

1. Mining methods, including lectures on tools, mucking, break-
ing ground, drifting, shaft sinking, raises, stopes, etc.

2. Miscellaneous subjects such as sampling, explosives, ventila-
tion, fire prevention, safety, etc.

3. Mechanical-rnathematics, mechanics, machinery, hoisting,
haulage, air compression, air transmission, pipes, pipe fittings, hose,
etc.

4. Geology-general geology, geology of the Warren District,
elementary chemistry as applied to ores, ores of copper, map making,
map reading and interpretations.

5. Economics--a brief survey of the theory of economics, labor
and capital and industries in general.

6. Efficiency Engineering-history, importance and meaning.
7. The art of handling men.
8. The division of labor.
9. Wages, bonuses, and other methods of compensation.

10. Accounting and timekeeping.
11. The Cost Sheet.
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12. The Community Duties of the shift boss.
13. Company Policies.
The subjects of the course will be so arranged that men can start

at any time.
The examining board will consist of five men, the men completing

the course having direct representation. The method of rating will
be as follows: Experience, 20; attendance, 10; habits and personal-
ity and ability to handle men, 20; examination, 50; passing grade,
80 per cent. Men who have not taken the course or who have only
taken it in part may take the examination and be rated.

All men satisfactorily completing the course will be given a cer-
tificate or diploma signed by the examining board, which certificate
would undoubtedly be of value in securing a position in any part of
the country, as the high standards of the Copper Queen Branch
are well known.

All lectures are to' be printed and distributed to each one taking
the course, and there will be no charge made for any: part of the
work. The lecturers will be chosen as far as possible from the regu-
lar organization, and all will be specialists in their individual sub-
jects.

While the course will specialize in Copper Queen methods, It IS
in every sense of the word a practical mining course, semi-technical
in nature and within the grasp of any man working in the mines
who has a common school education.

Your desire to have a better education, to command a better sal-
ary, to better your opportunities and those of your family, can be
fulfilled by taking this Practical Mining Course. Begin with the
first lecture, take the entire course, don't miss even one-it offers
wonderful possibilities.

Man does not die; he kills h~mulf.

THE "TEN DEMANDMENTS"

BE FAITHFUL TO YOUR EMPLOYER

1. Don't lie. It wastes my time and yours. I am sure to catch
you in the end and that is the wrong end.

2. Watch your work, not the clock. A long day's work makes a
long day short, and a short day's work makes my face long .

.3. Give me more than I expect, and I will give you more than



6 Arizona State Bureau of Mines

you expect. I can afford to increase your pay if you increase my
profits.

4. You owe so much to yourself and you cannot afford to owe any-
body else. Keep out of debt, or keep out of my shop.

5. Dishonesty is never an accident. Good men, like good women,
never see temptation when they meet it.

6. Mind your own business, and in time you'll have a business of
your own to mind.

i. Don't do anything here which hurts your self-respect. An em-
ployee who is willing to steal for me is willing to steal from me.

8. It is none of my business what you do at night. But if dissi-
pation affects what you do the next day, and you do half as
much as I demand, you'll last half as long as you hoped.

9. Don't tell me what I'd like to hear, but what I ought to hear.
I don't want a valet to my vanity, but one for my dollars.

10. Don't kick if I kick. If you're worth while correcting you're
worth while keeping. I don't waste time cutting specks out of
rotten apples.

START NOW

JIM'S DECISION

Jim Anderson, a lineman for the 'Standard Power and Light Com-
pany, came swinging down the road, lunch-box in hand. He turned
in at a little brown bungalow, the front yard of which was full of
old-fashioned flowers and with a neat little garden flourishing in the
rear.

'~onder if Molly is home yet. Said she was going to the Red
Cross to sew this afternoon."

Looking in at the window, he saw her preparing supper.
"Hello there, little girl."
She raised her head. Her face became wreathed in smiles as she

saw him.
"Hello, Jimmie Dear; I'm glad that you are home. Now we can

have an early supper and a little chat before you go to the Safety
Meeting tonight. You know, this is the last Monday in the month."

"Oh, Molly, I had forgotten all about it. I don't think I'll go."
Molly's face fell. She knew how essential these meetings were to

the welfare of her husband.
"Now, look here, Jim," she said, "I love you and like to have you
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with me, but I think that you should attend every one of those meet-
ings if you can."

Jim went to the meeting and next morning as Molly was putting
the breakfast on the table, Jim said, "My dear, a fellow doesn't real-
ize how dangerous the work really is until he hears one of those safe-
ty men talk. That fellow gave a good talk last night and believe
me, little Jimmie is going to store some of it away in one comer of
his brain." • • • •

One week later when Jim was on a pole lowering a transformer,
Tom Brown, a groundman, started to climb up. Jim told him to
stay down and to get away from the pole. Tom had not been at-
tending Safety Meetings and warnings were not fresh in his mind,
consequently he had become careless. He paid no attention to Jim
and, climbing up the pole above him, came into contact with a live
circuit which caused him to fall from the pole. Poor Tom never re-
gained consciousness, and he left a widow and three small children.

In speaking of the accident to Molly, Jim said, "Poor fellow, I
can't help thinking that U Tom had attended the Safety Meetings,
he would be alive today. If that poor little w:ife of his had only in-
sisted upon his going as you have with me, it might have been differ-
ent. It's just natural for a fellow to have safety on his mind all
the time when he attends these meetings."

Tears came into Molly's eyes as she put her arms around his neck
and said, "Jim, Dear, I hope this will be a lesson to you."

"It sure will," he replied.
-SAFETY.

THE MODERN FAMILY DINES

The 'Son: "Hey, shoot the juice."
The Father: "Cut out that slang, please."
The Mother: "That's a peach of a way to correct the kid."
The Father: "I only wanted to put him wise. Such talk will

queer him."
The Son: "Ishgabibble."

LITTLE THINGS

By JAMES ROGERS, MOONLIGHT MINE, BUTTE, MONT.
An observance of the fact that "It's the little things that count,"

is necessary for the success of any movement. A disregard of the
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"little things," the ignoring of the little voice within us, is frequently
the cause of disaster.

History records innumerable instances wherein the individual, or
nation, met disaster because of neglect to consider the little things.
Napoleon, it has been said, failed to consider the effect of the weath-
er at the Battle of Waterloo. HJe could not move his guns to the
points desired because of the mud resulting from the rain, and this
largely contributed towards his defeat.

The broken or loose lagging, the missing guard rail, the piece of
ground that "looked all right," and the thousand and one other "lit-
tle things" are the avenues along which disaster has stalked.

I know a man who wore leather laces in his diggers because they
might come in handy. They did-for use in making a tourniquet to
stop bleeding from an injury to another miner. Again, I assisted in
pulling some timber up a manway. The man landing it had diffi-
culty in pulling the timber in from the slide, holding it, and prevent-
ing it from slipping along the landing platform. A wedge was spiked
to the floor and this prevented the timber, especially the lagging, from
"flipping" back into the slide.

These two instances are indicative of the foundation upon which
safety-first rests, namely, mental alertness. "Act" should be as much
a watchword as "think." Your duty is to act safely, even in the
"little things."

Money isn't all you can lend - sometimes a
helping hand is of a lot more assistance.

THE NEW EMPLOYEE

Do you remember the time when you were a new employee? Per-
haps it was not so long ago, or possibly it was many years ago; but
every workman here was a new employee at one time. Didn't every-
thing seem strange to you at that time-the plant-the machinery-
the men? Perhaps there was one man in the Department who greet-
ed you with a smile, and who occasionally gave you a "tip" on how
to do your work more easily. At noon this same man told you how
to "check out," and showed you where the best place was to eat your
lunch. And at night he showed you the best way to get to the street.

You learned to like this man and look to him for any information
you needed about your work. And if he told you that a certain job
was dangerous, you paid more attention to it than if a safety inspector
had told you about it.
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In these days when we have a large number of new employees com-
ing into the plant, every old employee has a great opportunity and
duty to perform toward these men. Treat them as you would like to
be treated if you were in their place. Show them where they are
likely to get hurt, and set a good example by being careful yourself.

It has been said that a new employee is as dangerous as an un-
guarded machine, for he is likely through lack of knowledge of his
new surroundings, to injure others as well as himself. This is true
until the new man has been made to realize the dangers connected
with his occupation. The sooner you help him realize this, the
sooner will he and you be safe from accidents.

"Give the New Employee the Glad Hand."
-co P. R. Co.

What you are to be, you are now becoming.

Half-hearted labor never brings satisfactory
results,

SAFETY AND HEALTH

Safety means more than accident prevention. It is a broader term
and is defined as freedom from peril, which includes sickness and
disease just as truly as it does accidents. There is more or less stabil-
ity to the accident curve year after year and those who make a study
of accidents, both industrial and public, can make close estimates as
to the number of accidents liable to occur during a certain period.
Sickness on the other hand is quite the reverse and it is this degree of
uncertainty which adds to its danger.

Just as the co-operation of all employes is essential to the reduction
in number of accidents in a plant or company, so is it absolutely nec-
essary at all times to have the cooperation of every one in stamping
out the epidemic of influenza which is sweeping the country. With-
out this aid, physicians are helpless.

The danger of influenza lies in its development into something of
a more serious nature. such as pneumonia. while the precautions for
both pneumonia and influenza are the same.

Keep your feet dry. Avoid drafts. Get plenty of sleep. Avoid
indigestion and constipation. Hot and poorly ventilated rooms are
bad for you-ventilate your home. Take care to breathe through
your nose when you come from heated air into the open. Above all,
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don't cough or sneeze carelessly in crowded places. This is partly
responsible for the rapid spread of this epidemic. Cover your mouth
and nose when you cough or sneeze.

Remember these warnings. Prevention is better than cure.

FIRE PREVENTION

Shakespeare once said, "Be on the job when a fire starts, for if you
let it go it's good night." Those aren't the exact words, but that is
what he meant.

A few weeks ago we sent out a Shop Bulletin upon the subject of
fires, telling what everyone should do to prevent them. One of
these Bulletins was returned with the following quotation upon it.
"A little fire is quickly trodden out, which being suffered, rivers can-
not quench."---Shakespeare.

As usual Shakespeare is dead right but that is not the point that
struck us when we read this. It was the fact that three hundred
years ago men realized as they do today the danger of allowing a fire
to gain headway, and yet there are many in this twentieth century
who do not take the precautions which should and must be taken to
decrease the enormous losses in human lives and of property result-
ing from fire.

A few months ago we published some very interesting statistics
showing that America consumes 50,000 matches a second; 3,000
miles of cigarettes a day; the millions of dollars' worth of property
that are annually destroyed on account of the careless use of these
matches and these cigarettes and the number of aeroplanes and sub-
marines that could have been purchased with the money thus repre-
sented. These figures showed how the food stuffs annually wasted
or burned in American kitchens, would feed starving Europe. It
was all very interesting and brought to us the importance of reduc-.
ing these fires, but to stop there would be of no value in the fire pre-
vention campaign. With the realization gained from these figures it
is our duty to see that our places of work as well as our homes are
protected against fire as far as possible.

Upon this subject of Fire Prevention the Au Sable News has this
to say:

Fire controlled is your best friend. Fire rampant is your worst
enemy.

Every year we Americans burn up $250,000,000 of our wealth.
Every second-every tick of your watch-$8 goes up in flames. Is
that efficiency?
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The President has urged industrial preparedness. He says, "The
Victories of Peace are greater than those of War." But how can In-
dustry win Victory when we allow Fire, its worst enemy, to run riot?

To prevent fire we must be prepared. Are you doing your part?
UA II fires are small fires first." Then, when they are small, all

fires can be put out easily.
In the first vital few minutes a bucket of water or one little fire

extinguisher can save more property than a whole fire department
can save later, when lurid tongues are licking the entire structure.

Every fire due to carelessness is a crime, and most fires are due to
carelessness or thoughtlessness on the part of some one. Ninety per
cent is preventable in the last analysis.

Property destroyed by fire is wealth irrevocably lost. Insurance
will pay for burned property, but no insurance can restore lost busi-
ness--customers and good will. No insurance on earth can possibly
pay for the 3,000 lives sacrificed every year on the fiery altar.

Make an inspection of your plant or building now. Look around!
Every waste basket-rubbish bin-oily rag-every furnace-flue-
coal bin; every match-all hold potential destruction. At any mo-
ment carelessness may arouse the sleeping enemy.

Oily Waste Cans are provided for use. Waste material must be
placed in them.

Wet clothing must not be placed on radiators or boilers or hung
on wires to dry.

The use of paper lamp shades is forbidden. Paper must not be
attached to lamps in any way.

Fire Appliances must not be moved or used except for the purpose
for which they are intended.

Lockers must be kept clean and free from paper or waste material
of any kind.

Space around waste bins must be kept clean. Bins must be kept
clean when not in use.

Floors must be kept clear of waste, refuse and litter of all kinds.
Your position and your reputation depend upon your doing your

bit to prevent fire from starting in your station.
If-through your neglect to take proper precautions or to recom-

mend that they be taken-the property is swept away, who will be to
blame?

What explanation will you be able to make for not being prepared?
In protecting the property you are protecting yourself.
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Act NOW, inspect and report before fire comes.

-SAFETY.

Of all the despicable, kickable, lickable Curs in the world, there
is none like the thundering, plundering, blundering; W'onderint son
of a gun of a Hun.

THE YANKEES ON THE MARNE

ACCORDING TO T. ATKINS

BY EMERSON HOUGH OF THE VIGILANTES

Oh, the English and the Irish and the 'owling Scotties, too,
The Canucks and Austryleyuns, and the 'airy French Pollu-
The only thing that bothered us a year before we knew
Was 'ow in 'ell the Yanks 'ud look, an' 'wot in 'ell they'd do

They 'adn't 'ad no trynein', they didn't know the gyme,
They 'adn't never marched it much-their shoot in' was the syme.
An' the only thing that bothered us that day in lawst July
Was 'ow in 'ell the Line 'd 'old if they should run aw'y.

Them leggy, nosey new 'uns, just come across the sea -
We couldn't 'elp but wonder 'ow in 'ell their guts 'ud be.
An' the only thing that bothered us in all our staggerin' ranks
Was wot in 'ell ud' 'appen w'en the 'Uns 'ad 'it the Yanks.

My word! it 'appened sudden w'en the drive 'ad first begun;
We seed the Yanks a-runnin'-Gaw blimy! 'ow they run!
But the only thing that bothered us that seed the chase begin
Was 'ow in 'ell to stop 'em 'fore they got into Berlin!

They didn't 'ave no tactics but the bloody manuel,
They 'adn't learned no horders but "Ouray!" an' "Give 'em 'ell!"
But the only thing that bothered us about them leggy lads
Was 'ow in 'ell to get the chow to feed their "Karnerads"

So we're standin' all together in a stiffish firin' line,
H anyone should awsk you, you can say we're doin' fine.
But the only thing that bothers us-an' that don't bother much-
Is 'ow in 'ell to get the dirt to bury all the Dutch.

Gaw's trewth! it's rotten fightin' that all our troops 'as seen,
The 'Un's a dirty pl'yer, becos 'e's alwus been;
But the only thing that bothers us in 'anding 'im our thanks
Is 'ow in 'ell we'd done it if it were not fer the Yanks.

Oh the English an' the Irish, an' the 'owling Scotties, too,
Th~ Canucks and Austryleyuns, an' the 'airy French PoIlu,
The only thing that bothered us don't bother us no more;
It's why in 'ell we didn't know the Yankee boys before!


