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REPORT TO FACULTY SENATE
FROM: Marie Teemant, GPSC President http://www.gpsc.arizona.edu/
DATE: September 9, 2019
UPDATES:
-Increased attendance at Graduate Student Orientation by about 50% (about 650 students in attendance)
-Revamped the format and engagement at Graduate Student Orientation
-Outreached to other incoming students through departmental orientations
-Working with Academic Affairs for first Graduate Learning Community during Fall

GOALS:
-See tuition guarantee modeled for graduate students by Fall 2020
-Creation of Family Study Room
-Have 80-90% filled council
-Increase Professional Development services for graduate and professional students
-Increase attendance and outreach at GPSC socials

REPORT TO FACULTY SENATE
FROM:

The Faculty Officers http://facultygovernance.arizona.edu/

DATE: Sept 9, 2019
ACCOMPLISHMENTS:
•

•
•

•

Welcome to Andrew Schroeder, who has joined the faculty center staff. Many thanks to
Andrew, Jane Cherry and Sabrina Smith for their work leading up to this meeting.
Over the summer, faculty officers met to set the agenda for the start of the new school year,
and to engage with other leadership on ongoing issues on campus.
Vice Chair Brewer and Secretary Fountain met with representatives of UITS to begin
development of a petition for Faculty Membership, under leadership of the Committee on
Faculty Membership
Senate ad-Hoc committee on Career Track Faculty co-chairs Bill Neumann and Secretary
Fountain collected information and questions of interest from a variety of stakeholders, and are
grateful for the help and support of Vice Provost for Faculty Affairs Andrea Romero. This group
will be meeting monthly to undertake our work.

GOALS:
•

•
•
•
•
•
•
•

Re-organize and re-format the Memorandum of Understanding on Shared Governance to reorganize and re-format for readability and utility, and update as needed. Your input is welcome!
Develop an agenda for the year that reflects Senate’s priorities and interests.
Cultivate strong relationships with new members of the Senior Leadership Team under the
principles of shared governance at the University of Arizona .
Ensure that initiatives from the Strategic Planning process are proceeding in a manner
consistent with the principles of shared governance at the University of Arizona.
Mobilize faculty who do not participate in shared governance for input on issues of shared
governance.
Broker critical relationships between the faculty and administration in an effort to open
channels for transparency in how we work collaboratively at the University.
Continue to assist in the development, approval and implementation of changes to UHAP
Chapter 7.
Develop a Qualtrics tool (drawing on our current voting system and UAccess Analytics) that will
allow individuals not picked up by the Census to petition the Committee on Faculty Membership
for inclusion. The tool will automatically draw pertinent data on petitioners from UAccess and
elicit any other necessary information through a survey.

REPORT TO FACULTY SENATE
FROM: Senior Vice President for Academic Affairs and Provost Liesl Folks
https://provost.arizona.edu
DATE: September 9, 2019
ACCOMPLISHMENTS:
RCM Allocations to Colleges finalized
ABOR Academic Affairs Committee Meeting (5 Sept 2019)
• UA South / Proposed College of Applied Science and Technology
• First Year Retention
• AP Exam Credit Policy
UCAP process / rollout
NASEM Report on Sexual Harassment in Academia – move to join national Action Collaborative
New Award for Early Career Faculty

GOALS:
Decisions and Communications on Strategic Allocations to Colleges and Support Unites
Decisions on Hiring Plans
Alignment of College Strategic Plans with UA Strategic Plan
Accelerate Gen Ed Reform

REPORT TO FACULTY SENATE
FROM: President Robert Robbins http://president.arizona.edu/
DATE: September 9, 2019
ACCOMPLISHMENTS AND GOALS:

•

President Robbins visit to Washington DC in support of the University of Arizona.

•

Much progress has been made and more is being to support our students and our whole campus
community with respect to campus climate, processes related to border patrol invitations to
campus, free expression, information flow, campus conversations and civil discourse.

•

ABOR budget request of $210 million for the system explained:
o
o

Make permanent the FY2020 one time appropriation to the system of $35 million (9.45
to UA—split by percentage of resident undergraduate students)
Amendment to ask for an additional $10 million for NAU was proposed and passed.

A Vision for a Wild Cat Early Childhood
Development, Education & Research
Center
University of Arizona
Faculty Senate
September 9, 2019

People
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖

Information Resources

Marla Franco
Helen Horetski
Bruce Johnson
Rebecca Lopez
Camille Martinez
Dan McDonald
Jeffrey Ratje
Iliana Reyes
Susan Richards
Michelle Sogge
Melissa Taylor
Allison Vallaincourt
Michelle Walsh
David Yaden

Data Gathering Methods
v
v
v
v
v
v
v
v

Email correspondence
Detailed notes of Phone conversations
Document & Report Analysis
Zoom Interviews
Face-to-face individual interviews
Face-to-face Focus Group Interviews
Analysis of laboratory school websites
Analysis of Human Resources websites

Context
*Previous efforts, including a business plan CoE (2013)
*Only PAC-12 Institution without an Early Childhood
Learning and Development Center

Research supports high quality early childhood
experiences drive success in school and life
► Greater investments in young children produce greater
returns in education, health and productivity.
► On-site childcare facilities are an investment that leads to
stronger and more contented families and increased
productivity for faculty, staff, and students.
► Investing in early childhood education is a cost-effective
strategy for promoting individual economic growth and
increases the potential for expanding the alumni donor pool
over the long term.

UG Student Parents in Higher Education

Student Parents Get Better Grades!

A “child care desert” exists when
there are at least 3 times as many
children as there are child care slots
in any one of the greater
Tucson area zip codes.

From Tanoue, DeBlois, Daws & Walsh (2017). Child care and early education accessibility in Tucson (MAP
Dashboard White Paper #5). Tucson, AZ: Making Action Possible.

UA Statistics for UG & G
Student Population with Children
❖
❖
❖
❖
❖
❖

No. of UGs = 35,123; FAFSA applicants = 22,605;
FAFSA applicants with children = 1,179;
No. of G students = 10,875; FAFSA applicants with children = 885
UA UG population with children = 5.2% (1,179/22,605 = .052);
UA grad population with children = 8% (885/10,875);
Of the UA UG & G student population with children (1,179 + 885 =
2064), 8% (.080 = 166/2064) use the voucher program;
❖ 6% of employees use the program (812/13,016; does not include
the 3,201 grad assistant employees)

Campus Focus Groups
●
●
●
●

ECE directors and administrators
ECE specialist teachers
ECE community stakeholders
UA early childhood, psychology, public health,
speech & language, and Law faculty & staff
● UA graduate preservice teachers from CREATE
program
● UA graduate and professional student parents from
over two dozen majors

Focus Group Questions
1. What does an ideal ECE center look like at the U of A?
2. How can a UA ECE center collaborate with already existing centers?
3. What do you see as a unique contribution from the UA ECE center to our
community?
4. In what capacity would you see yourself (and your center/program)
supporting the ECE center on campus?
5. What are your thoughts about the cost associated with creating and
implementing an ECE center at the U of A?

Focus Group Themes
Faculty, Staff & Community Leaders
● An early childhood center at UA should be the Research Hub for ongoing local & national research;
● UA should play a major role in disseminating cutting-edge knowledge
of early childhood issues with local ECE community;
● An early childhood center should strengthen current affiliate UA
campus partnerships across EC centers in Tucson -public and private
(e.g., Ocotillo, Emily Meschter Center, Second Street School)
● A UA early childhood center would provide extensive student-mentor
leadership and research opportunities for Education, Family Studies,
Social Work, Public Health, and related fields.
● Increase research and professional development (PD) capacity and
opportunities led by UA faculty and program participants.
● A UA ECE center would be a model of diversity of inclusion.

Focus Group Themes
UA Graduate Student Parents (2017 survey)
Theme 1 - Student parents face specific barriers to academic achievement, degree
completion and personal wellness which they feel the university could provide additional
resources of assistance.
Theme 2- General communication about resources for student parents is lacking.
Theme 3 - While students with dependent children are welcomed by faculty and staff,
there is no dedicated space where they can connect with other parents and create
community.
Theme 4 - While student parents would like to work out at the Campus Recreation Center,
challenges with time, atmosphere and care of children prevent many from doing so.
Theme 5 - Campus recreation activities like Yoga class and Parent Date Night are very
attractive to student parents with dependent children.

Characteristics of Early Childhood Development,
Education & Research Centers
on R1 Campuses

Characteristics of Early Childhood Development,
Education & Research Centers
on R1 Campuses
❖ Serves as a research site for early childhood research projects with
observation booths and other technological and physical design features to
accommodate research;
❖ Provides extensive opportunities for the professional education and
training of early childhood educators and researchers from many
disciplines;
❖ Academic courses often taught in the center;
❖ Primarily under the auspices of a campus academic unit;
❖ Part-time operation (academic year calendar & restricted hours);
❖ Often staffed by non-tenured, Faculty of Practice with graduate and
terminal degrees;
❖ Targeted age populations (e.g., infants, toddlers, or prek, but usually not all
three)

Campus Models¹ for the Provision of

Early Childhood Education, Research, Development & Early
Care Through Center-based Approaches²
Model 1

Model 2

Model 3

Model 4

Model 5

Model 6

Model 7

Lab School

Lab School

Lab School

Lab school

Lab School

Non-Profit

Non-Profit

For-Profit
(private)

For-Profit

For-Profit

Non-Profit

Non-Profit

Non-Profit

For-Profit

Cooperative
(co-op)
¹Specific model categories (i.e., lab school, for-profit, etc.) frequently occur at multiple sites on any university campus or
branch campuses.
²In addition to center facilities, many universities, including UA, also provide subsidies for early care and reduced costs
through a referral network.

Model 1 (4 types)¹
❖Lab School
❖For-Profit (private)
❖Non-Profit

School being described:
● UCLA

❖Cooperative (co-op)
¹There may be multiple sites for any type.

Model 1 Example
University of California, Los Angeles (UCLA)
Name

Type of School

Size

Population Served Age Group Served

Megan E. Daly
Infant
Development

Lab School

25 children max

Psychology Faculty 3 months-3 years

UCLA Westwood
Childcare Center

For-Profit (Bright
Horizons)

220 children

Faculty, students,
staff, community

Infants - 5 years

University Village

Non-Profit

115 children max

Faculty, staff,
students

3-4 year olds

Krieger Center

Non-Profit

160 children max

Faculty, staff and
students

3-4 year olds

Fernald Center

Non-Profit

60 children max

Faculty and staff

3-4 year olds

University Parents
Nursery School

Co-op

60 children max

General public,
students, staff,
faculty

2-5 years old

Total = 640 slots

Are we ready to create a new narrative –
learning experiences- on behalf of
young children?

Vision and Guiding Principles for a Wild Cat Early
Childhood Development, Education & Research
Center
§

The vision of the UA Early Childhood Learning Center (ECLC) is to
further the University of Arizona’s three-fold mission as a land grant
university of teaching, research, and outreach.

§

The ECLC will provide an exemplary play-based, exploratory learning
environment and nurturing child-centered education for university
and community children and families.

Vision and Guiding Principles
§

The Early Learning Development Center will serve as a research hub
and professional development site for preparing early childhood
educators, conducting significant research in early learning and child
development across all fields of study and serve as a dynamic
learning center for families and teachers of young children across
the region.

§

Uniquely positioned in the borderlands and surrounding multiple
indigenous communities, young children will experience a diverse
learning environment inclusive of multiple cultures and languages.

Estimated Startup Construction & Capital Costs
New facilities & furnishings:
200 children capacity (35 sq.’ per chld clrm; 75 sq’ per child plygd)
15,000 sq. ft. building (@$300 sq. ft.) . . . . . . . . . . . . . . . . . $4,500,000
Architect (9%) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $405,000
Playgrounds (3) & equipment (@700K-1 million) . . . . . . . .$3,000,000
Personnel:
Staff Payroll (1 center@55% of budget) . . . . . . . . . . . . . . .$1,300,000
Total Estimated Startup. . . . . . . . . . . . . . . . . . . . . . .$9,205,000*
*This cost is .004% of the annual UA budget of 2,072,200,000

Next steps
► Establish a planning group/ task force
► Produce a comprehensive Business Plan by June 2020 which
incorporates UA strategic design and building initiatives, including
targets for private and public donor sponsorship, community
fundraising plans, building costs, space allocations, personnel hiring,
salaries, & curriculum design.
► Commitment for annual budget-planning phase (275k)

Next steps
► Estimated Yearly Budget = $2,500,000 ($12,500 per child cost x 200)
► Begin bidding process summer 2020; begin construction fall 2020;
► Open Fall 2021/Spring 2022 for first Cohort of future UA Wildcats!

Iliana Reyes, Professor, Department of Teaching, Learning and
Sociocultural Studies
ireyes@email.arizona.edu

David Yaden, Professor, Department of Teaching, Learning and
Sociocultural Studies
dyadenjr@email.arizona.edu

PURPOSE & VALUES

PURPOSE EXPLORATION
Phase I.
LEADERSHIP VISIONING
& STRATEGIC CONTEXT
In-depth interviews with twenty UA
leaders; along with thorough
review of strategic plan to serve as
context for Purpose & Values.

Phase II.

Phase III.

PERSPECTIVE
GATHERING IDEATION
LABS
On-campus ideation labs
with Administration,
Faculty and Students;
Asynchronous labs with
Alumni, Donors and other
UA beneficiaries.

STAKEHOLDER REALITY CHECK
On-campus focus groups with
current UA students;

Asynchronous lab with incoming
Freshman class of 2019;
Review of societal needs in regard
to higher education.

DISCOVERING
CORE PURPOSE

Stars appear to rotate around Polaris, the North Star, in this time exposure of
the Kitt Peak National Observatory near Tucson, AZ. Similarly, Purpose serves
as the North Star to orient all activities of an organization.

THE BUILDING BLOCKS OF PURPOSE
MEANINGFUL
IMPACT:

What does the world
need you to do?

PURPOSE
STRENGTH:
What are you
built to do?

PASSION:
What do you
love to do?

WHAT ARE WE PASSIONATE ABOUT?
PASSION

WORKING TOGETHER to transform students’ lives,
solve big problems and engage deeply in the world around us.

Working Together

Student-centric

Solution-oriented

Service-minded

A love of the highly
diverse & collegial
culture that’s willing
to work together.

A passion for
transforming the
lives of students.

Pride in tackling and
solving important
problems that affect
the quality of life in
our communities
and on our planet.

A place that people
love – a place that
inspires you to truly
savor the world
and to do your part
to be of service to
the world.

STRENGTH

WHAT DO WE HAVE THE POTENTIAL
TO BE GREAT AT?

UA empowers people to EXPAND THEIR POTENTIAL for success in life and
EXPLORE NEW FRONTIERS through A HOLISTIC APPROACH TO EDUCATION

Science & Liberal Arts

Interdisciplinary

Partnerships

4IR Technologies

100% Engagement

Foundation for
well-rounded thinkers.

Necessary for solving
increasingly
complex problems.

Enables the possibility of
extraordinary impact.

Empowers human
ingenuity and
our ability to
solve problems.

A living laboratory
for putting education
into action.

In-demand disciplines +
critical skill valued by
employers.

Develops agile thinkers
needed in
a VUCA world.

Creates real-world
solutions society needs.

Addresses enormous
skills gap in the labor
market.

Increasing the perceived
relevancy
of education.

IMPACT

WHERE CAN WE MAKE
THE MOST MEANINGFUL IMPACT?

ENHANCING and ENRICHING life for all by transforming the lives
of students and leveraging unique assets to solve problems
affecting our local and global communities.
Empowering Students

Climate Change

Healthcare

Space Exploration

Equality & Justice

Land Grant
responsibility to
transform lives and
prepare students to
succeed in the new
(4IR) era.

UA is a living
laboratory for studying
climate change and its
impact on energy,
water and food
security.

UA & Banner Health
can pioneer the next
generation of
healthcare access and
delivery.

UA is at the frontier of
space exploration for
the benefit
of mankind: earth
security, mining
operations, satellitebased blockchain

UA is at the epicenter
of rising income
inequality,
immigration & border
issues, criminal justice
issues.

MEANINGFUL
IMPACT:
Enhancing and
enriching
life for all.

STRENGTH:

Empowering students to
expand their potential
and explore new
frontiers through
a holistic approach to
education.

PASSION:
Working together to
transform students’
lives, solve big
problems and
engage deeply
in the world
around us.

WORKING TOGETHER
The days of artificial boundaries and silos are
over. At UA, we work together because we
know we’re better together.

EXPAND HUMAN POTENTIAL
We’re committed to all students seeking to
expand potential in all communities;
Human potential expanded by STEM & humanities
training, interdisciplinary thinking, 4IR technology,
and real-world engagements.

Working together to expand human potential,
explore new horizons and enrich life for all.

EXPLORE NEW HORIZONS
A celebration of being a Tier One research
institution tackling challenges at the edges
of human endeavor
+ An invitation for students to explore new
horizons/ dimensions of their world:
interests, passions, clubs, etc.

ENRICH LIFE FOR ALL
-Enrich YOUR life
-Enrich the life of your community
-Enrich life in Arizona
-Enrich life on our planet / environment

DISCOVERING
CORE VALUES

VALUES EXPLORATION
I. AUDIT OF EXISTING
VALUES FOUND ON THE
UA CAMPUS
Looked for common ground
across existing department
or college-specific Values.

II. ‘WHEN WE’RE AT OUR
BEST’ VALUES
Exploration of the authentic
values one would find when
Wildcats are at their best.
Values that were routinely
cited as making the UA
culture special/remarkable.

III. VALUES BENEFICIAL TO
FULFILLING STRATEGY
Exploration of the Values that
would naturally support or
align with the strategic plan.
(e.g. What Value might a student
possess to ‘ensure success in a
rapidly changing world’?)

INTEGRITY

Be honest, respectful and just.

WHY IT MATTERS:
• Top rated Value overall
• Essential for a research institution
• Trust and decency need restoring in society
• Already embedded in multiple colleges
• Foundational to all strategic pillars

WHAT IT MEANS:
• Earn trust by acting with integrity.
• Honor your commitments.
• Take responsibility for your actions.
• Choose courage over comfort.
• Do the right thing.
• Honor and live our UA Values.

EXPLORATION
WHY IT MATTERS:
• Spirit of a Tier One research institution
• Exploration is the path to innovation
• Uniquely captures sense of wonder, awe &
possibility evoked by life in a desert frontier
• A nod to UA’s strength in Space Exploration, but
still relevant to every discipline
• Akin to highly rated values: innovation, ingenuity,
curiosity, discovery, adventure

Be insatiably curious.

WHAT IT MEANS:
• Ask, what if?
• Question the status quo.
• Find a better way -- innovate!
• Get out of your comfort zone.
• Walk a mile in someone else’s shoes.
• Lead the way forward.
• See what’s out there.

INCLUSION

Harness the power of diversity.

WHY IT MATTERS:
• Current UA Core Value: Diverse & Inclusive
community
• It’s the responsibility of a Land Grant to
serve and prepare all for success
• Supports interdisciplinary work
• Already embedded in multiple colleges
• Akin to highly rated values: collaboration,
diversity, empathy, community

WHAT IT MEANS:
• We’re better when we all rise together
(equitable and just society)
• We’re better when we create the conditions
for everyone to feel we’re in this together
(everyone belongs and feels valued)
• We’re better when we work together
(inter-disciplinary and collaborative efforts;
thinking whole system vs. silos)

ADAPTATION
WHY IT MATTERS:
• Lifelong learning is becoming the new
norm
• Essential for success in a VUCA world
• Required for evolving into jobs that don’t
exist yet
• Highly valued by future employers
(flexibility, agility, open-minded, resilient)

Stay open-minded and
eager for what’s next.

WHAT IT MEANS:
• Keep an open mind.
• Don’t resist change, embrace it.
• Be flexible, agile and eager for what’s next.
• Hold loosely to what you think you know.
• Stay open to alternative possibilities.
• If what you’re doing isn’t working, try
something else.

DETERMINATION
WHY IT MATTERS:
• UA’s most enduring slogan & battle cry
• Essential for graduating in 4-years
• Required to achieve excellence / greatness
• Requires the cultivation of discipline,
resourcefulness, grit, tenacity
• Highly valued by future employers (work
ethic, commitment, initiative)

Bear Down.

WHAT IT MEANS:
• Challenges are inevitable – figure it out!
• Commit to your ambitions.
• Be courageous.
• Be accountable.
• Be tenacious and resourceful.
• Work hard.
• Make it happen.

COMPASSION
WHY IT MATTERS:
• Implicit spirit of a Land Grant
• Reflects UA’s warm, caring, communal
culture
• A tempering humanistic value
• A value the world needs more of right now
• Akin to highly rated values: caring,
understanding, respectful

Choose to care.

WHAT IT MEANS:
• Pay attention to the needs of others
• Practice kindness
• Remember what’s essential
• We are here to serve
• Remember, everyone is fighting some kind of
battle

INTEGRITY
Be honest, respectful and just.

EXPLORATION
Be insatiably curious.

INCLUSION
Harness the power of diversity

CORE VALUES

ADAPTATION

Stay open-minded and eager for what’s next.

DETERMINATION
Bear Down.

COMPASSION
Choose to care.

PUTTING IT ALL
TOGETHER

PURPOSE / MISSION / VISION / VALUES
WHAT’S THE DIFFERENCE?
Purpose
(WHY)

Mission
(HOW)

Vision

(WHAT)

Values
(WHO)

WHY you exist.
A definitive statement about the difference you are ultimately trying to make in
the world; Purpose serves as the North Star to orient all activities of an
organization.
HOW you will fulfill the Purpose.
It’s the mission that must be undertaken in order to fulfill the purpose; seeks to
encapsulate the core strategy of an organization.

WHAT success looks like.
A vivid, imaginative conception or view of the world that arises from the
fulfillment of your purpose.
WHO you are.
A small set of timeless principles that shape your behaviors and actions and
animates the culture of an organization. Values should reflect WHO you are—
and what you stand for—when you’re at your best.

Purpose
(WHY do we exist)

Working together to expand human potential,
explore new horizons and enrich life for all.

Mission
We will continuously improve how we educate and innovate so we can lead
(HOW will we fulfill our
the way in developing disruptive problem-solvers capable of tackling our
Purpose)
greatest challenges.

Vision
(WHAT does success
look like)

Our vision is to create a world where human potential is realized and we’re
all working together to create solutions to big problems so that life in our
communities, in Arizona and on our planet can thrive.

Values
(WHO we are /
what we stand for )

•
•
•
•
•
•

INTEGRITY. Be honest, respectful and just.
EXPLORATION. Be insatiably curious.
INCLUSION. We’re better together.
ADAPTATION. Stay open-minded and eager for what’s next.
DETERMINATION. Bear Down.
COMPASSION. Choose to care.

Regularize the vote proportion needed to ratify changes to the Constitution and Bylaws
Received 8/7/2019, proposed by faculty center staff and faculty officers
Change:
Change the proportion of ‘yes’ votes required to amend the Constitution so that it is the same as the
proportion needed to ratify changes to the Bylaws (two thirds majority).
Rationale:
Article X, Sections 2 and 3 of the Constitution set out the rules for ratification of amendments to these
documents. Section 2 specifies that amendments to the Constitution require a three-fourths majority,
but Section 3 specifies that amendments to the Bylaws require a two-thirds majority. There does not
seem to be a reason for this difference.
Proposal:
We suggesting that both documents allow ratification of amendments by a two-thirds majority. This
would require the following change to Article X, Section 2, Paragraph 1.
Amendments to this Constitution may be proposed by the Faculty Senate or by petition to the
Chair of the Faculty signed by five percent (5%) or one hundred (100) members of the General
Faculty, whichever is smaller. The Chair of the Faculty shall send copies of such proposals to all
members of the General Faculty and shall convene a special meeting of the General Faculty to
consider them not fewer than ten (10) class days after distribution. The proposed amendment(s)
shall then be submitted to an electronic ballot of the General Faculty. A three-fourths two-thirds
majority of the votes cast is necessary for adoption.

