REPORT TO FACULTY SENATE
FROM: Research Policy Committee
DATE: November 4, 2019
ACCOMPLISHMENTS:
Having just started as Chair of the RPC, we had our first meeting on October 24, 2019.
It was a successful meeting with new and ‘old’ members meeting each other.
We reviewed and agreed to our Charge as a committee.
We shared our visions for the committee’s work.
For our first ‘deliverable’, we agreed to work on an overarching policy related to the Research Cores at
the University with a focus on Faculty Governance and clarifying reporting relationships as well as
accountability.
We will meet again on November 7 with plans to review a draft of a policy and hopes that I will bring it to
the Faculty Senate Executive meeting on November 18 with plans to have it on the agenda for the Faculty
Senate meeting on December 2, 2019.

GOALS:
Create a policy statement for the Research Cores
Present this statement to the Faculty Senate
Achieving approval from the Faculty Senate so that it moves to the Vice President for Research

REPORT TO FACULTY SENATE
FROM: Academic Personnel Policy Committee
DATE: November 4, 2019
ACCOMPLISHMENTS:
•
•

Reviewed Senate Open Session speakers’ request to consider a UA policy on donor interference,
including the “Institutional Conflicts of Interest in Academia” provided by Open Session speakers
at last Senate Meeting.
Discussed ad hoc Committee on Career Track Faculty proposal to (1) form a permanent standing
committee (in light of this ad hoc committee being #5 or #6 consecutive ad hoc groups) (2)
integrate with an existing standing committee (e.g., APPC) or (3) continue as an ad hoc advisory
group to the VP Faculty Affairs.

GOALS:
•
•

Revisit GPSC proposal to change the gen ed policy with regard to graduate students as instructors
of record.
Continue to explore whether and how UA gift policies (and/or UA conflict of interest, conflict of
commitment policies) explicitly address restrictions or provide guidelines regarding what donors
can/cannot ask for or do when they give a gift.

REPORT TO FACULTY SENATE
FROM: The Faculty Officers http://facultygovernance.arizona.edu/
DATE: November 4, 2019
ACCOMPLISHMENTS:






Faculty Leadership has taken a number of steps to improve transparency and effectiveness of
the process by which proposals come to Senate. We will be regularly posting early, informal,
summaries of Senate Executive Committee meetings, as we did in preparation for today’s
meeting of Senate.
Senate unanimously approved at its October meeting the addition of a Senate Standing
Committee on Diversity, Equity and Inclusion (DEI). This allows this initiative to go to the
General Faculty Elections in the Spring as a Bylaws change
(https://facultygovernance.arizona.edu/faculty-bylaws-pending)
Changes to UHAP Chapter 7, which were approved by Senate last spring are now live on the
website and in effect.

GOALS:









Improve the transparency and effectiveness of the process by which various proposals come to
the Senate. This includes providing more information about rationales, history, and motivations
for these proposals.
Ensure that initiatives from the Strategic Planning process are proceeding in a manner
consistent with the principles of shared governance at the University of Arizona.
Mobilize faculty who do not participate in shared governance for input on issues of shared
governance.
Broker critical relationships between the faculty and administration in an effort to open
channels for transparency in how we work collaboratively at the University.
Develop a Qualtrics tool (drawing on our current voting system and UAccess Analytics) that will
allow individuals not picked up by the Census to petition the Committee on Faculty Membership
for inclusion. The tool will automatically draw pertinent data on petitioners from UAccess and
elicit any other necessary information through a survey.
Vote codes are being created for the new College of Applied Sciences and the College of
Veterinary Medicine and faculty are having their vote codes changed to the correct college. A
senate representative for the College of Applied Sciences will be elected in the spring. Once
there is a critical mass of faculty from Vet Med (there is currently only one member of the
General Faculty – the Dean), a representative will be elected for that college.

BACKGROUNDER
The following is composed by Secretary Fountain. Any errors or omissions are her
responsibility.

1. A Request
The Proposal for a new Senate Standing Committee (DEI) has been unanimously approved by
Senate, and will therefore appear on the ballot for the General Election in the Spring. Approval
requires a change to the Bylaws, as marked-up here:
The Ballot must provide a rationale for the proposal, as well as ‘pro’ and ‘con’ statements. Our
typical process for this is that the Secretary of the Faculty creates those statements.
In order to ensure that the ballot language is clear, accurate and fair, Amy is asking for the
assistance of Senators in the drafting of the pro and con language. If you are willing to help in
the drafting or review of proposed ballot pro and con language, please contact Amy
(avf@email.arizona.edu).

2. Revisiting the Memorandum of Understanding on Shared Governance (Second Review)
Why is this being proposed? The current MOU was passed by Faculty Senate in 2005. In the
intervening years, a number of organizational structures and policies have changed, and the
landscape in which we are all working has also changed. Vice-Chair Brewer identified the
opportunity for an update in the run up to this Academic Year, in light of the fact that there
would be a new Provost. Whenever there is a change in President, Provost, and/or Chair or
Vice-Chair of the Faculty, the MOU should be (re-) signed.
Why now? Because changes in leadership require a new signing of the MOU.
What's been the process so far? Officers shared our intent to begin work on this in our
Officers' Report at last Senate. Since then we have benefitted from contributions from and
discussion by the Chair of the Committee of Eleven, the Faculty co-Chair of the Strategic
Planning and Budget Committee, and the Chair of the Academic Personnel Policy Committee, as
well as from the Vice Provost for Faculty Affairs. We brought a previous draft to Senate to ask
for contributions and feedback from Senate, and to encourage Senators to discuss this
document with their constituents and bring additional insights. Senate asked for a red-line
version for discussion at today’s meeting.

REPORT TO FACULTY SENATE
FROM: Senior Vice President for Academic Affairs and Provost Liesl Folks
https://provost.arizona.edu
DATE: 4 Nov 2019
ACCOMPLISHMENTS:

Pillar One leadership transition: Elliott Cheu -> Amy Kimme Hea and Judd Ruggill
COS Dean Search C’tee chair –> Fernando Martinez
CAST Dean Search C’tee chair -> Shane Burgess

GOALS:
Streamline the process of new program approvals, ideally to 30 days from approval within college to
readiness to send to ABOR for approval.
Develop an enrollment planning process with the academic colleges -> Kasey Urquidez working with
college deans.
Decision the PIF submissons.
Complete Pay Equity study and implement recommendations.

REPORT TO FACULTY SENATE
FROM:

President Robert Robbins http://president.arizona.edu/

DATE:

November 4, 2019

GOALS and ACCOMPLISHMENTS:

• November ABOR meeting is the Operational and Financial Review which
focuses on the University of Arizona
o This will include an update on the Strategic Plan with a focus on
launching projects and sharing outcomes from the first year as well as
preparing Regents for regular reporting on meeting key performance
indicators.
o Immediately preceding the Operational and Financial Review, there
will be a Faculty Regent breakfast.
o The approval for a lease in support of a faculty club will also be on the
agenda.
• The University of Arizona Foundation has had its second record breaking
year in a row—bringing in more than $334 million in support of students,
faculty and service.
• After a successful announcement of Purpose and Values, the University
launched its branding campaign.
• The University of Arizona has again been ranked as one of the best
universities in the world. U.S. News and World Report “Best Global
Universities” ranked the University of Arizona No. 85 in the world and No.
21 among U.S. public universities.

Executive Summary
Request for Authorization to Implement Undergraduate Minor in Global Education
Requested by
CIP Code
Purpose of
Program

Department of Teaching, Learning and Sociocultural Studies, College of Education
13.0701 International and Comparative Education
The Global Education Minor (GEM) is designed to inform and engage students on
how education is understood and operates in diverse international settings. GEM
provides interdisciplinary views of social theories and comparative frameworks to
understand leading global issues and to address problems in the global education
field. It further aims to prepare undergraduates for careers in education that
involve working with diverse international populations in the US and abroad. The
courses are taught by leading UA faculty with expertise on and professional
experiences with international education. Students will learn broad knowledge
and skills necessary to move into entry level positions in international education.
Additionally, students will be able to tailor their minor curriculum to more
specific professional and academic areas of interest, such as schooling, human
rights, and sustainability.
Students are required to complete 18 units including a required core course (TLS
387-Introduction to Global Education), 6 units/2 courses from a selection of
interculturalism courses, and 9 units of elective courses.
Global Education Minor Learning Outcomes:
1. Pedagogy of Global Learning
Students will describe international education practices, and how teaching and
learning is understood and operates in diverse international settings.
2. Theories and Comparative Frameworks of Global Education
Students will explain the interdisciplinary views of social theories and
comparative frameworks to understand leading global issues.
3. Professional Practice and Development in Global Education Setting
Students will analyze global issues and address challenges in the field of global
education while preparing for careers involving diverse international populations
both in the U.S. and abroad.
4. Ethical and Social Responsibilities in a Global Society
Students will evaluate global situations, then apply ethical and social reasoning
for decision making in a culturally and diverse educational setting.
5-year projected annual enrollment
1st year

2nd year

3rd year

4th year

5th year

25

50

75

100

125

Source(s) of
Funding

UG RCM Revenue

Approvals:
ABOR
Undergraduate Council
Graduate Council
CAAC
Provost’s Council
Faculty Senate

N/A
10/08/2019
N/A
09/24/2019
10/21/2019

For use by Curricular Affairs:
☐ Create approval memo
☐ Send memo to college/dept and acad_org listserv
☐ Create UAccess Plan Table code(s) (secondary?)
☐Upload approval memo and proposal documents to UAccess Plan Table
☐ Notify acad_org of the plan code creation
☐ Notify ADVIP team
☐ Update API, if necessary

New Academic Program Workflow Form
General
Proposed Name: Global Education
Transaction Nbr: 00000000000036
Plan Type: Minor
Academic Career: Undergraduate
Degree Offered:
Do you want to offer a minor? N
Anticipated 1st Admission Term: Sprg 2020

Details
Department(s):

EDUC
DEPTMNT ID
3222

DEPARTMENT NAME
Teaching, Learning and Sociocultural Studies

HOST
Y

Campus(es):

MAIN
LOCATION
TUCSON

DESCRIPTION
Tucson

Admission application terms for this plan: Spring: Y Summer: Y Fall: Y
Plan admission types:
Freshman: Y Transfer: Y Readmit: Y Graduate: N
Non Degree Certificate (UCRT only): N
Other (For Community Campus specifics): N

Plan Taxonomy: 13.0701, International and Comparative Education.

Program Length Type: Program Length Value: 0.00
Report as NSC Program:
SULA Special Program:
Print Option:
Diploma: Y Minor in Global Education
Transcript: Y Minor in Global Education
Conditions for Admission/Declaration for this Major:
No special requirements
Requirements for Accreditation:
NA

Program Comparisons
University Appropriateness
This program clearly meets the current Mission Statement of the University of
Arizona which is: "To improve life and economic impact for the people of Arizona
and beyond through education, research, creative expression, and community
engagement." The Global Education Minor (GEM) aligns with the UA Strategic
Plan that includes UA Global as its fourth pillar: Redefining International. Among
this pillar's goals is to 'Become a top 10 national research university for students
studying, working, or conducting research abroad.' COE is committed to
supporting this goal by providing a more global curriculum that would prepare
students for such global experiences.
The College of Education is committed to enhancing education equity in order to
transform lives through dynamic learning experiences, innovative teaching,
research on policy and practice, strong partnerships and collaborations, and
diversity and inclusion within all college practices. GEM intends to extend COE's
mission to the broader global context by offering a range of courses across the
college's departments as well as courses from other UA colleges. The faculty
instructors are leading experts of global education with direct experiences
working alongside diverse international communities in the US and abroad.
Students will have the opportunity to learn from these scholars through a rigorous
curriculum that situates student learning across a range of cultural and
geographic settings.
Arizona University System
NBR

PROGRAM

Peer Comparison

DEGREE

#STDNTS

LOCATION

ACCRDT

The proposed UA program will be comparable to existing programs at NYU and
IU. The proposed UA program will be most comparable to the IU program, by
requiring a single core course, and then requiring courses within a predetermined
set of electives. Unlike the peer programs, the UA program will require courses
on interculturalism, and then the remaining courses offer a broad range of
electives to fit students' interests and professional goals.
This proposed UA minor will provide necessary foundational knowledge and
skills in the core, while still providing some flexibility for students to tailor their
curriculum to fit their professional and academic interests and goals.
Students will still learn broad knowledge and skills necessary to move into entry
level positions in international education. Additionally, students will be able to
tailor their minor curriculum to more specific professional and academic areas of
interest, such as schooling, human rights, and sustainability.

Faculty & Resources
Faculty
Current Faculty:
INSTR ID
22065962

NAME
William Smith

DEPT RANK
3222 Assit. Prof

09907823

Mary Combs

3222

Professor

13405845

Julio
Cammarota
Alberto
Arenas
Melody
Buckner
Perry Gilmore

3222

Professor

3222

Assoc. Prof

3222

Lecturer

3222

Professor

3222

Professor

14104761

Kathleen
Short
Jenny Lee

3221

Professor

06409801

John Taylor

3221

Professor

03105456

Todd Fletcher

3204

Professor

16609482

Nicholas
Ferdinandt

0472

Assoc. Prof

00511550
02594284
11709237
05200595

Additional Faculty:
None

DEGREE
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy
Doctor of
Philosophy

FCLTY/%
.10
.10
.10
.10
.10
.10
.10
.10
.10
.10
.10

Current Student & Faculty FTE
DEPARTMENT
3222

UGRD HEAD COUNT
669

GRAD HEAD COUNT
206

FACULTY FTE
44.13

Projected Student & Faculty FTE
UGRD HEAD COUNT

DEPT YR 1
3222 669

YR 2
682

YR 3
696

GRAD HEAD COUNT

FACULTY FTE

YR 1
206

YR 1
44.13

YR 2
214

YR 3
223

YR 2
44.00

YR 3
44.00

Library
Acquisitions Needed:
None
Physical Facilities & Equipment
Existing Physical Facilities:
Existing facilities are adequate.
Additional Facilities Required & Anticipated:
n/a
Other Support
Other Support Currently Available:
there is support staff in the College of Education to assist as needed.
Other Support Needed over the Next Three Years:
none
Comments During Approval Process

9/13/2019 3:09 PM
MARTINMARQUEZ
Comments
Corrected known UAccess copy and paste error resulting in upside down question marks
instead of ' . Informed department of correction.

9/17/2019 1:18 PM
KGUNCKEL
Comments
I should not be listed as an approver of programs. Also, I think you do need to list Dr.
Marcy Wood, current Department Head of Teaching, Learning, and Sociocultural Studies,
as an approver.

9/17/2019 3:21 PM
MARTINMARQUEZ
Comments
Received approval from Marcy Wood and Francesca Lopez through email. Marcy is not
currently in the system, preventing routing of the proposal in the workflow.

NEW ACADEMIC PROGRAM-STANDALONE UNDERGRADUATE MINOR
ADDITIONAL INFORMATION FORM
I.
PURPOSE AND NATURE OF THE MINOR–provide a description for the proposed minor. Include
the purpose, nature, and highlights. The description should match departmental and college websites,
handouts, promotional materials, etc.
The proposed Global Education Minor (GEM) is designed to inform and engage students on how
education is understood and operates in diverse international settings. GEM provides interdisciplinary
views of social theories and comparative frameworks to understand leading global issues and to address
problems in the global education field. It further aims to prepare undergraduates for careers in
education that involve working with diverse international populations in the US and abroad. The courses
are taught by leading UA faculty with expertise on and professional experiences with international
education.

II.
MINOR REQUIREMENTS– complete the table below to list the minor requirements,
including minimum number of credit hours, required core, electives, and any special requirements.
Note: information in this section must be consistent throughout the proposal documents (comparison
charts, department checklists, curricular/assessment map, etc.).
Total units required to
complete minor
Upper-division units
required

18

12 Minimum

Total transfer units that
may apply to minor

6

List any special
requirements to declare
or gain admission to this
minor (completion of
specific coursework,
minimum GPA,
interview, application,
etc.)

No special requirements

1

Minor requirements (list
all required major
coursework including
core and electives).
Courses listed must
include course prefix,
number, units, and title.
Mark new coursework
(New). Include any
limits/restrictions
needed (house number
limit, etc.). Provide
email(s)/letter(s) of
support from home
department head(s) for
courses not owned by
your department.

(All of the below courses are 3 units with the exception of HED 335B –
1 unit—and SERP 475 –variable 1-3 units.)
Required Core (3 units):
• TLS 387 - Introduction to Global Education (New Course)
Interculturalism: complete a minimum of two interculturalism courses
(6 units):
• HED 345 – Intergroup Dialogue (New Course)
• TLS 386 – Global Citizenship: Reading the World and the Word
• TLS 412 – Promoting Diversity in Multicultural Contexts
• PAH 372 - Intercultural Competence: Culture, Identity,
Adaptation, and Intercultural Relations
Elective Courses (9 units) Note: courses used to complete the
interculturalism requirement may not be double dipped with this
requirement:
• HED 345 – Intergroup Dialogue (New Course)
• TLS 386 – Global Citizenship: Reading the World and the Word
• TLS 412 – Promoting Diversity in Multicultural Contexts
• PAH 372 - Intercultural Competence: Culture, Identity,
Adaptation, and Intercultural Relations
• EDL 200 – A Global Perspective on Schooling
• HED 335A: Planning and Design of Domestic and Global
Experiential Learning (GEL) Programs (Listed as repeatable but
may only be taken once towards the minor)
• HED 335B: GEL Southeast Asia: Culture, History, and People
• SERP 404 – Cultural and Linguistic Diversity in Exceptional
Learners
• SERP 475 – Observation and Participation in Special Education
Programs (Listed as repeatable but may only be taken for a
maximum of 3 credits towards the minor)
• TLS 200 – Sustainability and Education
• TLS 307 – Youth Activism in Social Movements
• TLS 452 – The Anthropology of Childhood (New Course)
• TLS 467 – Poetry, Politics and Pedagogy: The Role of Art, Activism
& Performance
• TLS 482 – Children’s Literature in Bilingual/Multilingual Classroom
• ANTH/LAS/SOC 384 – Latin American, Globalization and
Development
2

•
•
•
•
•
•

Internship, practicum,
applied course
requirements (Yes/No.
If yes, provide
description)

ANTH/HUMS/RELI 428A – Globalization, the Environment and
Indigenous Religions
RELI 302 –Ellis Island, 9/11, and Border Walls: Religion and
Immigration in the U.S.
ENGL 357 – Global Englishes (New Course)
ENGL 455 – Teaching English as a Second Language
MAS 317 - Latin American Immigration and the Re-making of the
U.S.
MAS 470 - The Feminization of Migration: Global Perspectives

No

Additional requirements
(provide description)

None

Any double-dipping
restrictions? (Yes/No. If
yes, provide
description)

No

3

III.
CURRENT COURSES–using the table below, list existing courses included in the proposed program. If the courses listed belong to a
department that is not a signed party to this implementation request, upload the department head’s permission to include the courses in the
proposed program and information regarding accessibility to and frequency of offerings for the course(s). Upload letters of support/emails from
department heads to the “Letter(s) of Support” field on the UAccess workflow. Add rows to the table, as needed.
Course Units
prefix
and
number
(includ
e crosslistings)

Title

Course Description

Pre-requisites

Modes of
delivery
(online,
in-person,
hybrid)

Typically
Offered
(F, Sp, Su)

Dept signed
party to
proposal?
(Yes/No)

TLS
386

Global
Citizenship:
Reading the
World and the
Word

Global citizenship as open-minded critical
perspectives on diverse cultures will be
explored through scholarly readings and
children’s and adolescent literature set in
global contexts. Writing emphasis course

None

In-person

Spring

Yes

Promoting
Diversity in
Multicultural
Contexts

Issues in education associated with the cultural
and linguistic
Pluralism in the United States; analysis the
interaction of school, community, class,
cultural, parent involvement, and family factors
in the education of diverse populations.

None

On-line

Summer
Fall

Yes

TLS
412

3

3

1

TLS
467

3

Poetry, Politics
and Pedagogy:
The Role of
Art, Activism,
and
Performance
in Education

This course explores how K-12 teachers and
others interested in education can engage
students in dialogue and academic projects
about contemporary social and political issues
through arts-based pedagogies. Arts
-based approaches include performance,
drama, the spoken word, visual arts, film and
music. These approaches represent unique and
engaging ways to study complex and often
baffling global events.

None

In-person

Fall

Yes

TLS 200

3

Sustainability
and Education

This course explores the complex web of
relationships between environmental,
economic, and social systems. It studies the
causes, consequences, and alternatives related
to the exploitation of natural resources, the
distribution of wealth, the consumption of
goods and services in society, and its
relationship to formal and non-formal
education.

None

In-person

Fall and
spring

Yes

TLS 307

3

Youth Activism History reveals that the younger generation
finds the courage to become the initial catalyst
in Social
sparking social movements across the globe.
Movements
The ANC Youth League is but one example of
many throughout history: the Little Rock 9 in
the US Civil Rights Movement; Chinese
students’ protest for democracy in Tiananmen
Square; youth activism in Arab Spring protests;
and student actions in Tucson’s Ethnic Studies
movement. Documentation of these and other
social movements tend to underestimate the
important role of youth in bringing about

None

In-person

Spring

Yes

2

social change. Furthermore, often forgotten or
not acknowledged is the leadership and
contributions of young women and LGBTQ
youth in these struggles. Whether analyzing
movements at the global, national or local
levels, it is the most marginalized youth (youth
of color, young women and LGBTQ youth) who
have been active participants with striving for
justice.
TLS 482

3

Children’s
Literature in
the
Bilingual/Multi
lingual
Classroom

This course is a survey of children’s literature
during which we will explore, through reading
and discussion, a wide range of genres and
issues related to bilingual/multilingual
children’s books in classrooms. A portion of the
course will be delivered bilingually.

None

In-person

Fall

Yes

HED
335B

1

GEL Southeast
Asia: Culture,
History and
People

This is a hybrid study abroad course designed
None
to provide seminar style discussion of
historical, political, and cultural information on
Southeast Asia, with an emphasis on how
history, politics, and culture impact education
and social opportunity for residents in the
region. Students will travel to multiple locations
throughout Southeast Asia as they learn about
social justice, environmental justice, and
multicultural competence issues in the area
through a dynamic experiential learning
environment. The class will also have the
opportunity to learn and interact with the
University of Arizona Microcampuses and their

In-person

Winter

Yes

3

students through service learning
opportunities. At the end of the class, students
will bring back the knowledge that they
experienced to campus.
HED
335A

3

Planning and
Design of
Domestic and
Global
Experiential
Learning

Experiential [learning] is a philosophy and
None
methodology in which educators purposefully
engage with students in direct experience and
focused reflection in order to increase
knowledge, develop skills, and clarify values
(Association for Experiential Education, para.
2). This is course will provide students hands on
learning on how to plan and design inclusive
domestic and international experiential
learning programs for higher education.
Through lectures, discussions, and assignments,
and travel programs, this course provides
students with an opportunity to study and
learn about the socio-cultural and sociopolitical histories of diverse cultural locations.

In-person

Spring

Yes

EDL 200

3

A Global
Perspective on
Schooling

This exploratory course will introduce students None
to the roles of schools in society through a
comprehensive review of culture and
traditions. Emphasis will be placed on social
issues and trends that impact schooling and the
implications for the future direction of
education. How effective is our current
educational system?; how has the role of the
teacher changed?; how does American

In-person

Fall and
Spring

Yes

4

education “stack up” against other countries?
and are current reforms really going to improve
education? are among the topical questions
addressed in this course. Students will be
expected to participate in field study and
observation experiences in school settings.
SERP
404

3

Cultural and
Linguistic
Diversity in
Exceptional
Learners

Provides a theoretical base and practical
approach to the study of special needs of
students with language and cultural
differences; basic premises of bilingual special
education and the interface of the two fields.

None

In-person

Fall

Yes

SERP
475

1-3

Observation
and
Participation
in Special
Education
Programs

The goals of the observation and participation
classes (experiential learning project) while in
Guanajuato are: to become familiar with
teaching, learning, and management strategies
used in regular or special education classrooms
or clinical settings and learn about the
implementation of the curriculum through
observation of teacher/school routines in your
assigned schools/settings.

SERP 400 and
department
consent

In-person

Fall and
Spring

Yes

3

Latin
American,
Globalization
and
Development

Analysis of how different waves of globalization
from 1500 to the present have affected the
economic and political development of Latin
America. Applies theories of economic
development and political sociology to
understand the historical and contemporary
transformations in social structures and
institutions including the economy,
government, and social stratification.

None

In-person

Fall and
Spring

Yes

SOC/AN
TH/LAS
384

5

ANTH/
HUMS/
RELI
428A

3

Globalization,
the
Environment
and
Indigenous
Religions

This course discusses the expansive scope of None
globalization and the manner that it directly
exerts an impact on every facet of our local and
global environment, with a particular focus on
indigenous cultures and religions. We will
subsequently explore solutions so that we are
well informed on how to live in more holistic and
sustainable environments and communities.

In-person

Fall and
Spring

Yes

RELI
302

3

Ellis Island,
9/11, and
Border Walls:
Religion and
Immigration in
the U.S.

This course will explore the central role of
None
religion in shaping constructions of race and
ethnicity in U.S. history, especially in light of
immigration debates. Since the country's
founding, immigrants have expanded ethnic
and religious diversity in the United States in
the face of powerful anti-immigrant
movements. Students will engage with in-depth
studies of immigrant communities who shaped
the American religious and ethnic landscape,
including diverse American expressions of
religions such as Roman Catholicism, Judaism,
Hinduism, Buddhism, Islam, Evangelical
Protestantism, and Vodou.

In-person

Fall OR
Spring
(once a
year)

Yes

PAH –
372

3

Intercultural
Competence:
Culture,
Identity,
Adaptation,
and

This course provides students with an in-depth
discussion of the key concepts and factors that
have led to the development of the field of
intercultural competence and provides
students with extensive background and
reading so as to take a critical perspective on
intercultural competence and its future for
them in a globalized world.

In-person,
On-line

Fall,
Spring,
and
Summer

Yes

None

6

Intercultural
Relations

ENGL
455

3

Teaching
English as a
Second
Language

A general overview of the profession covering
prominent theories, methodologies, and
procedures influencing the field.

None

In-Person

Fall

Waiting

MAS
/ANTH/
LAS 317

3

Latin American
Immigration
and the Remaking of the
U.S.

Migration is currently re-shaping American
cities, families, urban landscapes, rural areas,
and politics, and altering the nation's racial and
cultural make up. In response, societal
attitudes shift and are re-imagined. This course
examines the quasi-permanent presence of
undocumented immigrants in the United States
in an age of global movements, how this
confounds established spatial orders that have
conventionally defined nationhood, and the
ensuing struggles for belonging and place
within 'a nation of immigrants.'

None

In-Person

Fall

Yes

MAS
470

3

The
Feminization
of Migration:
Global
Perspectives

This a co-convened course that will include
advanced 4th-year undergraduate students
who along with graduate students (enrolled in
MAS 570) will examine migration as a
worldwide phenomenon in part due to the
greater participation of women. In the
Americas, in particular, there has been a steady
increase in migration to the U.S. from Mexico
and Latin America since the 1960s, much of
which can be traced to the negative impact of

None

In-Person

Spring

Yes

7

structural adjustment programs (SAPs)
resulting in the impoverishment of agricultural
sectors and lack of employment opportunities,
a combination known to produce the
feminization of migration. In this class, we will
explore this phenomenon and the various
challenges borne by women and youths. We
will consider relevant theories, such as
neoliberal economics and structural violence,
as well as a wide range of perspectives,
combining demography, history, ethnography
and public policy analysis to better understand
issues of borders, transnational identities,
human rights, labor rights, and responsibilities
of host and sending states.

IV.
NEW COURSES NEEDED – using the table below, list any new courses that must be created to initiate the minor. If specific course
number is undetermined, please provide level, (ie CHEM 4**). Add rows as needed. Is a new prefix needed? If so, provide the subject
description so Curricular Affairs can generate proposed prefix options.

Course Un
prefix
its
and
number
(includ
e crosslistings)

Title

Course Description

Prerequis
ites

Modes of
delivery
(online,
in-person,
hybrid)

Statu
s*

Anticipat
ed first
term
offered

Typically
Offered
(F, Sp,
Su)

Dept
signed
party to
proposal?
(Yes/No)
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TLS 387

3

Introduction to
Global Education

This course will provide an overview to
educational theory, practice, issues
and policies in countries worldwide to
explore the world of formal and nonformal education. We will examine
pressing and significant issues affecting
K-16 schooling. Inevitably, education
and schools serve as a microcosm of
the problems affecting society at large,
and thus we will study various facets of
societies that impact the educational
system, including, but not limited to,
historical, economic, social, political,
ethnic and religious forces.

None

In person

D

Spring
2020

Fall and
spring

Will need
to go
through
departmen
tal and
college
approval in
Fall 2019.

TLS
452

3

The Anthropology
of Childhood

This course will explore the conceptions
of childhood, including the experiences,
functions and meanings of childhood,
vary widely across time and place. The
course will examine childhood
anthropologically and comparatively,
including historical, economical,
political, educational, and legal
perspectives. We will draw on local and
global examples.

None

In person

S

Fall 2019

Fall

Yes,
approved
at dept and
college
level,
submitted
to
university

HED
345

3

Intergroup
Dialogue

The course is designed to provide
participants with an inviting space to
engage in open, constructive discourse
on general social issues, including race,
ethnicity, gender, sexual orientation

None

In-person

S

Spring
2020

Spring

Yes

9

etc. Students will learn from peers’
perspectives, participate in experiential
learning exercises, read and discuss
relevant materials, and explore their
own and other groups’ experiences in
various social and institutional
contexts. In addition, the course aims
to provide students with opportunities
to appreciate and learn to bridge
differences, discover and maximize
commonalities, and work to help create
social change.
ENGL
357

3

Global Englishes

This course considers theories of World
Englishes, global Englishes, English as
an international language, and English
as a lingua franca, as well as related
issues, such as globalization and
scholarly debates on the future of
English. Students will examine
multimedia artifacts of worldwide
English varieties and consider how a
global(ized) view of English might or
should impact attitudes toward and
instruction of English in various
contexts.

None

In-Person

D

Spring
2020

Spring

Yes

*In development (D); submitted for approval (S); approved (A)

10

Subject description for new prefix (if requested). Include your requested prefix, if any.:
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V.
STUDENT LEARNING OUTCOMES AND CURRICULUM MAP—describe what students should know, understand, and/or be able to do at
the conclusion of this minor. Work with Office of Instruction and Assessment to create a curricular map using Taskstream. Include your
curricular map in this section (refer to Appendix B for sample Curriculum Map).
(See attached PDF)
VI.
ASSESSMENT PLAN FOR STUDENT LEARNING- using the table below, provide a schedule for program assessment of intended student
learning outcomes 1) while students are in the program and 2) after completion of the minor.

Learning Outcomes

Sources(s) of Evidence

Assessment Measures

Data
Collection

ELO 1 –

Course-embedded
assessments

Exams, papers, and other
forms of student work

TLS 387

Course-embedded
assessments

Quizzes with feedback and
written exam

TLS 412

Course-embedded
assessments

Exams, papers, and other
forms of student work

TLS 387

Inquiry Project

Inquiry Project

TLS 386

Course-embedded
assessments

Quizzes and Exams

TLS 412

Pedagogy of Global Learning
Students will describe international education practices, and how
teaching and learning is understood and operates in diverse
international settings.

ELO 2 –
Theories and Comparative Frameworks of Global Education
Students will explain the interdisciplinary views of social theories
and comparative frameworks to understand leading global issues.

1

ELO 3 –
Professional Practice and Development in a Global Educational
Setting
Students will analyze global issues and address challenges in the
field of global education while preparing for careers involving
diverse international populations both in the U.S. and abroad.

ELO 4 –
Ethical and Social Responsibilities in a Global Society
Students will evaluate global situations, then apply ethical and
social reasoning for decision making in a culturally and diverse
educational setting.

Weekly Journal

Experience Engagement

PAH 372

Course-embedded
assessments

Exams, papers and other
forms of student work

TLS 387

Discussions and
reflection journals

Weekly journal and
summative final reflection

HED 345

Reflection and Interview

Interview Project

TLS 386

Case Study Analysis

Multimodal Project

TLS 412

Course-embedded
assessments

Exams, papers and other
forms of student work

TLS 387

Discussions and
reflection journals

Weekly journal and
summative final selfreflection

HED 345

Inquiry Project

Written Paper

TLS 386

Case Study Analysis

Multimodal Project

TLS 412

Final Reflection

Intercultural Competency

PAH 372

2

VII.
NEED FOR THE MINOR-describe how the minor fulfills the needs of the city, state, region, and nation. Provide market analysis data or
other tangible evidence of the need for and interest in the proposed program. This might include results from surveys of current students,
alumni, and/or employers or reference to student enrollments in similar programs in the state or region. Include an assessment of the
employment opportunities for graduates completing the minor during the next three years.
Like for most academic majors, scholarly fields are expanding to include global perspectives and opportunities abroad as well as serve
increasingly diverse international populations in the US. However, international interests and work opportunities tend to be available at a much
faster rate than the education and training necessary to prepare students for international contexts. US-based teachings may not readily apply in
working with people across different international cultures. Currently, numerous global education-related courses are being offered in the
College of Education (COE), but not towards a unified minor. Moreover, there is no current foundations course that would serve as an
introduction to global education. Thus, GEM seeks to provide a combined set of courses to better prepare students for global careers in
education in a wide range of professional environments, from schools, universities, ministries of education, nongovernmental organizations,
nonprofit organizations, multinational organizations, for-profit companies, and more, in the US and abroad.
There is no global education minor offered in the state of Arizona. The UA offers a Global Studies Major and Intercultural Studies Minor, but
neither target the education field. The most closely related academic programs in the state are ASU’s minor in Global Health and NAU’s minor in
Global Studies and International Studies within the Politics and International Affairs Program, but are not education related. ASU also offers a
minor in Educational Studies but does not have a global focus. Again, none of these majors or minors prepare students to work with
international populations in the Education field.
There is considerable need for students of Education to have a more global perspective. The US Department of Education’s international
strategy “reaffirms the Department’s commitment to preparing today’s students, and our country more broadly, for a hyper-connected world. It
reflects ongoing work in implementing international education programs…” An stated objective of this national strategy includes “increase global
and cultural competencies of all US students...Global and cultural competencies comprise the knowledge and skills individuals need to be
successful in today’s interconnected world and to fully engage in and act on issues of global significance.”
(https://sites.ed.gov/international/international-strategy-2/)
According to the Bureau of Labor Statistics, (https://www.bls.gov/ooh/):
“Employment of education, training, and library occupations is projected to grow 9 percent from 2016 to 2026, about as fast as the average for
all occupations. About 888,900 new jobs are projected to be added from 2016 to 2026. Enrollment is projected to increase at both the college
3

and university level and among public elementary and secondary schools, therefore postsecondary teachers and preschool, elementary and
secondary school teachers will be needed to meet the demand.”
For International and Comparative Education, the forecast for employment in Arizona as well as the country is expected to grow over the next 8
years. Arizona is the fourth top location by positing demand, after Texas, California, and Massachusetts. While minor information is not
available, there has been a 30% increase in international and comparative education majors degrees conferred from 2013-2017. Students with
this educational background should be qualified to enter the job market immediately, with 65% (Arizona) and 72% (national) job postings
requiring 0-2 years of experience. The vast majority of positions nationally are in educational services (88%), mostly in teaching settings but not
requiring teaching certification (35% postings indicating teacher certifications).
From an institutional perspective, a survey of students who have enrolled in College of Education courses was conducted.
Approximately 230 LLL Majors, 130 ACE Minors, and students enrolled in the following classes: TLS 356 (19), TLS 358 (7), TLS, 318 (17), and TLS
353 (7) were invited to participate in the survey. 146 responded. The majority expressed interest in the minor (49% Yes; 25% Maybe). The
responses are as follows:
1. The College of Education is investigating interest in a new undergraduate minor in Global Education. The Global Education Minor would
be broadly designed for individuals who want to work and/or teach in educational settings abroad. It would also prepare those working
with diverse international populations in the United States. Is this a minor that would interest you?
#

Answer

%

Count

1

Yes

49.32%

72

2

Maybe

25.34%

37

3

No

25.34%

37

Total

100%

146

2. If the Global Education Minor would have been available when you started taking College of Education courses, would you have declared
it?
4

#

Answer

%

Count

1

Yes

30.14%

44

2

Maybe

37.67%

55

3

No

32.19%

47

Total

100%

146

3. What is your current class standing?
#

Answer

%

Count

1

Freshman

7.09%

10

2

Sophomore

14.18%

20

3

Junior

30.50%

43

4

Senior

48.23%

68

Total

100%

141

4. How many fall and spring semesters do you have remaining until graduation?
#

Answer

%

Count

1

1 semester

41.84%

59

2

2 semesters

26.24%

37
5

3

3 semesters

11.35%

16

4

4 semesters

10.64%

15

5

5 semesters

2.13%

3

6

6 semesters

4.26%

6

7

7 semesters

3.55%

5

Total

100%

141

VIII.

ANTICIPATED STUDENT ENROLLMENT-complete the table below. What concrete evidence/data was used to arrive at the numbers?
5-YEAR PROJECTED ANNUAL ENROLLMENT

Number of
Minors

1st Year

2nd Year

3rd Year

4th Year

5th Year

25

50

75

100

125

Data/evidence used to determine projected enrollment numbers:
These numbers are based on the current number of minors in the ACE minor and the enrollment of existing courses. Based on course enrollment
data over the past three years, at least 100 students enrolled in our existing courses every year.
We also conducted a survey during Spring and Summer 2019. Results indicated that among the polled students, over 100 surveyed students
expressed at interest (72 yes; 37 maybe) and would have declared the minor if it was available (44 yes; 55 maybe).
IX.
ANTICIPATED MINORS AWARDED- complete the table below, beginning with the first year in which minors will be awarded. How did
you arrive at these numbers?
6

PROJECTED MINORS AWARDED ANNUALLY

Number of
Minors

1st Year

2nd Year

3rd Year

4th Year

5th Year

10

30

55

80

105

Data/evidence used to determine number of anticipated minors awarded annually:
These numbers are based the number of graduating Adolescents, Community, and Education (ACE) minor students. In 2019, 62 students
graduated with an ACE minor, 51 with majors outside the CoE and 11 with majors within CoE. We anticipate higher growth than ACE with this
minor given the global scope that the Global Education minor can have in relation to this and other undergraduate programs within and outside
CoE.
X.

PROGRAM DEVELOPMENT TIMELINE-describe plans and timelines for 1) marketing the minor and 2) student recruitment activities.

The University of Arizona is the educational host of over 2,200 undergraduate international students. We will market this minor to these
international students through the UA’s International Student Services office as well as to all students enrolled in the courses that fulfill any of
the GEM requirements. We propose to start the minor Spring 2020 and will market the minor as soon as it is officially approved.
XI.

DIVERSITY AND INCLUSION-describe how you will recruit diverse students and faculty to this minor.

Our current faculty and enrolled students are diverse and we anticipate this program will continue to diversify as the program grows, particularly
attracting those with international backgrounds across the university. We will recruit students taking global education courses, including
Education 200, A Global Perspective on Schooling, which is a General Education course. We will also promote this class through the UA cultural
centers.
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Undergraduate Minor Peer Comparison ChartMinor name,
institution
Current# of
enrolled
students
Minor
program
description

New York University

Peer 1:

Peer 2:
Indiana University
Bloomington

University of Arizona

40

10

N/A

URL:
https://steinhardt.nyu.edu/ash/
urban
Minor in Global and Urban
Education Studies

URL:
https://education.indiana.edu/stu
dents/undergraduates/academicadvising/programsheets/_docs/International-andComparative-Ed-Minor-May2018.pdf

Through elective courses, you
will choose to focus on one of
two options:
Urban Education
This option includes courses that
engage with questions of
funding, equity, urban youth
identities, organization and
governance of urban schools,
development and
implementation of policies and
practices, and multicultural and
multilingual education.
Global Education
This option examines social,
cultural, and economic aspects
of globalization and their
implications for the field of
education. Courses examine
various topics as they relate to
education, including notions of
international human rights
standards and principles, the
emergence of global markets,
new information technologies,
migration, and comparative

International and Comparative
Education Minor (NonTeaching)
The International and
Comparative Education minor is
designed for undergraduates
interested in education. It
provides students with the
opportunity to study 1) the broad
issues involved in both the
historical and contemporary
debates around education from
a global perspective; 2) the
cross-cultural sensibility and
analytic skills required to
conduct comparative inquiry
about education systems; and 3)
the practical skills and
opportunities to make a
difference in a cross-cultural or
international educational setting.

The proposed Global
Education Minor (GEM)
is designed to inform
and engage students
on how education is
understood and
operates in diverse
international settings.
GEM provides
interdisciplinary views
of social theories and
comparative
frameworks to
understand leading
global issues and to
address problems in
the global education
field. It further aims to
prepare
undergraduates for
careers in education
that involve working
with diverse
international
populations in the US
and abroad.

studies of socialization, race,
class, gender, and sexuality in
educational contexts.

.

Target
careers

Prepare for careers in
•
•
•
•
•
•
•

•
•

Total units
required to
complete the
minor

Law
Policymaking
Business
Education and
education leadership
Non-profit work
Domestic and
international NGO
work
Teaching, including
Teach for America or
teacher certification
programs
Government positions
in education, in the
US or abroad
The Peace Corps and
other international
development or
education work
16 units

Upper division units
required

Does not indicate

Total transfer
units that
may apply to
minor

Does not indicate

Do you want to work in the field
of international education
development? Would you like to
become more effective in
teaching immigrant children or
help U.S. schools
internationalize their curriculum
and practices? The International
and Comparative Education
minor is designed for
undergraduates who want to
explore and compare how
education works around the
globe, both inside and outside
schools.

•

•

•

•

•
15 units

• Minimum of 9 credits must be
at the 300 level or higher.

• Minimum of 9 and a maximum
of 12 credits will be taken in the
School of Education.
• Only one (1) education course
may double count for both a
license addition and an

Teaching abroad
(e.g., Teach for
America,
international
baccalaureate
schools
Education
leadership/administ
ration (e.g.,
exchange
programs)
International
development work
(e.g., Peace Corps,
NGOs, UN)
Law and/or policymaking (e.g.,
government
sectors)
Business

18 units

12 minimum

None

academic minor.
• Only one (1) education course
may overlap between an
education program and an
academic minor.

List any
special
requirements
to declare or
gain
admission to
this minor
(completion
of specific
coursework,
minimum
GPA,
interview,
application,
etc.)

None

Minor
requirements
(list all
required
coursework
including
core and
electives).
Courses
listed must
include
course prefix,
number,
units, and

Required Core Course:
HSED-UE.1005/HIST-UA.0060
Introduction to Education:
Historical and Contemporary
Perspectives

• No course overlap is allowed
between academic minors
and/or certificates. (e.g., EDUCH 340 cannot be used to fulfill a
requirement in both the
International and Comparative
Education minor and the
Education Policy minor.)
All courses must be completed
with a grade of C or higher.
Courses must average a
minimum of 2.0 overall to earn
the minor.

Anchor course:
***EDUC-H 350 Schooling
Around the World (P: Soph.
Status) 3
Social Foundations of

B: Restricted Electives:
Choose one of the following four
restricted electives (4 credits):

Education (Select one) 3
credits:
-EDUC-H 205 Introduction to
Educational Thought (P: English
Composition) 3

None

(All of the below courses
are 3 units)
Required Core (3 units):
• TLS 387 Introduction to
Global Education
(New Course)
Interculturalism:
complete a minimum of
two interculturalism
courses (6 units):

title. Mark
new
coursework
(New).
Provide
email(s)/letter
(s) of support
from home
department
head(s) for
courses not
owned by
your
department.

Urban Education
TCHL-UE.41: American
Dilemmas: Race, Inequality, and
the Unfulfilled Promises of
Public Education
Offered by the Department of
Teaching and Learning
OR
Global Education
INTE-UE.10 Introduction to
Global Education
INTE-UE.11 Globalization and
Education
Offered by the Department
of Applied Statistics, Social
Science, and Humanities

-EDUC-H 305 Education Across
Time and Cultures (Fall) 3
-EDUC-H 340 Education and

Choose at least 8 credits from
the following options, as well as
others by advisement.
Department of Applied
Statistics, Social Science, and
Humanities (Highly
recommended electives):
SOED-UE.20 American Social
Movements, 1950 – Present:
Power, Resistance, Identity (4
credits)
SOED-UE.1025 The Sociology of
Urban Life and Education (3
credits)
SOED-UE.1050 LGBT Topics in
Education: Identities, Coming
Out, and Current Issues in
Schools (4 credits)
HSED-UE.610 Education and the
American Dream: Historical
Perspectives (4 credits)
APSTA-UE.10 Statistical
Mysteries and How to Solve

•

American Culture (P: Soph.
Status) 3
Regional Cultural Context of

•

Education 3 credits:
In consultation with your
academic advisor, select a
course from the College of Arts
and Sciences that provides indepth historical, artistic,
social-scientific, or cultural

C. UNRESTRICTED ELECTIVES:

•

knowledge of a particular
country or
geographically/linguistically/religi
ously/ethnically defined region.
Potential courses may be
considered from departments
such as Anthropology, African
American and African Diaspora
Studies, Art
History, Folklore and
Ethnomusicology, Geography,
History, Political Science,
Religious Studies, Area Studies
programs (e.g., Latin American
and Caribbean Studies, India
Studies) or advanced culture
and literature courses in
language departments.

•

HED 345 –
Intergroup
Dialogue
TLS 386 – Global
Citizenship:
Reading the
World and the
Word
TLS 412 –
Promoting
Diversity in
Multicultural
Context
PAH – 372 Intercultural
Competence:
Culture, Identity,
Adaptation, and
Intercultural
Relations

Elective Courses (9 units)
Note: courses used to
complete the
interculturalism
requirement may not be
double dipped with this
requirement:
• HED 345 –
Intergroup
Dialogue (New
Course)
• TLS 386 – Global
Citizenship:
Reading the
World and the
Word
• TLS 412 –
Promoting
Diversity in
Multicultural
Contexts
• PAH 372 Intercultural
Competence:
Culture, Identity,

Them (4 credits)
APSTA-UE 21. Cracking the code
(4 credits)
HSED-UE.1028 Schooling in
Diverse Societies* (4 credits)
HSED-UE.1061 History of Higher
Education (4 credits)
INTE-UE.1010 International
Human Rights Activism and
Education (4 credits)
INTE-UE 1011 Billionaires, Best
Intentions, and Public Education
(4 credits)
INTE-UE 1012 God, Schools and
the Globe (4 Credits)
INTE-UE.1532 Terrorism,
Extremism and Education (4
credits)
INTE-UE.1545 Interdisciplinary
Perspectives on the New
Immigration (4 credits)
INTE-UE.1xxx Contemporary
International Relations: Peace,
Security, and Education (4
credits)**
INTE-UE.1xxx International
Perspectives On Gender and
Education (4 credits)**
PHED-UE.10 Learning and the
Meaning of Life
PHED-UE 1016 Religion/Public
Education in the International
Context
SOED-UE.1015 Education as a
Social Institution (4 credits)
Department of Media,
Culture, and
Communication
MCC-UE.1017 Youth Media
and Social Change (4 credits)
Department of Applied
Psychology
APSY-UE.5 Community
Psychology (4 credits)

Comparative Thematic Inquiry
(Select one) 3 credits:
-EDUC-H 305 Education Across

•

Time and Cultures (if not taken
for Social Foundations of
Education) (Fall) 3

•

-EDUC-H 380 Latino Education
Across the Americas (Spring) 3
-EDUC-L 441 Bilingual
Education: Introduction (Spring)
3

•

-EDUC-U 330 Culture and
Diversity in Higher Education 3
-INTL-I 202 Global Health &
Environment 3

•

-INTL-I 203 Global Development
3 -INTL-I 204 Human Rights and
International Law 3
-INTL-I 205 Culture and Politics

•

3
-INTL-I 206 Peace and Conflict 3
-INTL-I 220 Global Connections
3
-INTL-I 422 Contest

•

Territories/Conflicted Identities 3
-SPEA-A 459 Public Policy and

•

the Arts 3
-SPEA-V 160 National and

•

International Policy 3
-SPEA-V 386 Case Studies for
Policy Analysis (If on
International cases) 3
SPEA-V 450 Contemporary
Issues in Public Affairs

•
•

Adaptation, and
Intercultural
Relations
EDL 200 – A
Global
Perspective on
Schooling
HED 335a:
Planning and
Design of
Domestic and
Global
Experiential
Learning
HED 335b: GEL
Southeast Asia:
Culture, History
and People
SERP 404 –
Cultural and
Linguistic
Diversity in
Exceptional
Learners
SERP 475 –
Observation and
Participation in
Special and
Regular
Education
Classroom
TLS 200 –
Sustainability and
Education
TLS 307 – Youth
Activism in Social
Movements
TLS 452 – The
Anthropology of
Childhood
TLS 467 – Poetry,
Politics and
Pedagogy
TLS 482 –
Children’s
Literature in

APSY-UE.1040 Students in
the Community: Service,
Leadership and Training (2
credits)
APSY-UE.1270 Social
Intervention in Schools and
Communities (4 credits)
APSY-UE.1278 Families,
Schools and Child
Development (4 credits)
APSY-UE 1279 Child
Development and Social
Policy in a Global Society (4
credits)
Department of Teaching and
Learning
ENGED-UE.1205 Hip Hop
and the Teaching of English
(3 credits)
Wagner School of Public
Service
UPADM-GP.219 Race, Class,
& Gender in American Cities
(4 credits)
UPADM-GP 216 Majorities,
Minorities & Group Identities
in America: Status, Rights &
Public Policy (4 credits)
Silver School of Social
Work
UNDSW-US.68 Service
Learning through Community
Engagement (2 credits)
UNDSW-US.72 Service
Learning with Refugee Youth
(2 credits)
Gallatin School of
Individualized Study
CLI-UG 1460 Literacy in
Action (4 credits)
College of Arts and Science
SCA-UA.115 Introduction to
Black Urban Studies (4

(If on International issues)
3

•

SPH-H 172 International Health
and Social Issues 3
SPH-H 304 Healthy Children:

•

Breastfeeding Promotion in
Global
Communities
3

•

SPH-H 319 Global Health
Promotion 3
SPH-T 211 International Tourism
3
Skills or Practicum Courses

•
•

(Select one) 3 credits
EDUC-H 427 Education through
Travel 3

•

EDUC-L 442 Teaching English
Language Learners: Bilingual
and
English as a New Language
(P: TEP Admission & EDUC-L
441) (Summer)
3
EDUC-T 450
Cultural/Community Forces and
the Schools
(P: Department Consent)
3
EDUC-X 470 Psycholinguistics
for Teachers of Reading
(Literacy)
Instruction (P: Soph. status)

•

Bilingual/Multilin
gual Classroom
ANTH/LAS 384 –
Latin American,
Globalization and
Development
HMA 428A –
Globalization, the
Environment and
Indigenous
Religions
RELI 302 –Ellis
Island, 9/11, and
Border Walls:
Religion and
Immigration in
the U.S.
ENGL 357 –
Global Englishes
ENGL 455 –
Teaching English
as a Second
Language
MAS 317 - Latin
American
Immigration and
the Re-making of
the U.S.
MAS 470 - The
Feminization of
Migration: Global
Perspectives

credits)
SCA-UA.541 Latino
Youth: Migration & Policing in
the Americas (4 credits)
SCA-UA.613 Community
Empowerment (4 credits)
SCA-UA.751 Urban
Economics (4 credits)
SCA-UA.610 Law and Urban
Problems (4 credits)
HIST-UA.639 New York City:
A Social History (4 credits)
SOC-UA.137 Wealth, Power,
Status: Inequality in Society (4
credits)
SOC-UA.415 Education and
Society (4 credits)
SOC-UA.460 Cities,
Communities, and Urban Life
(4 credits)
SOC-UA.465 Childhood (4
credits)
SOC-UA.9415 Sociology of
Education: Global Education
in the 21st Century (4
credits)***
PSYCH-UA 9036 Community
Psychology (4 credits) *
ECON-UA.323 Economic
Development (4 credits)

Internship,
practicum,
applied
course
requirements
(yes/no). If
yes, provide
description.
Additional
requirements
(provide
description)

None

None

3
SPEA-V 362 Nonprofit
Management and Leadership 3
SPH-H 445 Travel Study (P:
Permission of sponsor) 3

None

None

None

None

*Note: comparison of additional relevant programs may be requested.

BUDGET PROJECTION FORM
Name of Proposed Program or Unit: Global Education Minor GEM

Projected

Budget Contact Person:

1st Year
2020 - 2021

METRICS
Net increase in annual college enrollment UG - only minors
Net increase in college SCH UG
Net increase in annual college enrollment Grad
Net increase in college SCH Grad
Number of enrollments being charged a Program Fee
New Sponsored Activity (MTDC)
Number of Faculty FTE
FUNDING SOURCES
Continuing Sources
UG RCM Revenue (net of cost allocation)
Grad RCM Revenue (net of cost allocation)
Program Fee RCM Revenue (net of cost allocation)
F and A Revenues (net of cost allocations)
UA Online Revenues
Distance Learning Revenues
Reallocation from existing College funds (attach description)
Other Items (attach description)
Total Continuing

$

One-time Sources
College fund balances
Institutional Strategic Investment
Gift Funding
Other Items (attach description)
Total One-time

$

TOTAL SOURCES

$

EXPENDITURE ITEMS
Continuing Expenditures
Faculty 0.25 FTE - $60K
Other Personnel - 2 Instructors $3500 each
Employee Related Expense
Graduate Assistantships
Other Graduate Aid
Operations (materials, supplies, phones, etc.)
Additional Space Cost
Other Items (attach description)
Total Continuing

$

One-time Expenditures
Construction or Renovation
Start-up Equipment
Replace Equipment
Library Resources
Other Items (attach description)
Total One-time

$

TOTAL EXPENDITURES
Net Projected Fiscal Effect

2nd Year
2021 - 2022

3rd Year
2022 - 2023

25
225

50
450

75
675

34,236

68,472

102,707

34,236 $

68,472 $

102,707

-

$

$

-

34,236 $

68,472 $

102,707

15,000
7,000
7,040

30,600
7,140
12,077

31,212
7,283
12,318

2,000

2,000

2,000

31,040 $

-

$

-

51,817 $

-

52,813

$

-

$

31,040 $

51,817 $

52,813

$

3,196 $

16,655 $

49,894

TEACHING, LEARNING AND
SOCIOCULTURAL STUDIES
DEPARTMENT
Education Building
1430 E. Second Street
P.O. Box 210069
Tucson, AZ 85721-0069
Ofc: 520-621-2928
Fax: 520-621-1853

September 15, 2019
Dear Dr. Lee,
I am writing to support the establishment of the “Global Education Minor”. If this minor is approved, we
would welcome students into the following courses housed in the Department of Teaching, Learning,
and Sociocultural Studies:
Course prefix
and number

Title

Typically Offered

TLS 386

Global Citizenship: Reading the World and the
Word

Spring

TLS 412

Promoting Diversity in Multicultural Contexts

Summer, Fall

TLS 467

Poetry, Politics and Pedagogy: The Role of Art,
Activism, and Performance in Education

Fall

TLS 200

Sustainability and Education

Fall and spring

TLS 307

Youth Activism in Social Movements

Spring

TLS 482

Children’s Literature in the
Bilingual/Multilingual Classroom

Fall

Sincerely,

Marcy B. Wood
Department Head
520-621-1700
mbwood@email.arizona.edu

COLLEGE OF EDUCATION
DISABILITY AND PSYCHOEDUCATIONAL STUDIES
1430 E 2ND Street
P.O. Box 210069
Tucson, AZ 85721-0069
Tel: 520-621-7822
Fax: 520-621-3821

Date:

September 16, 2019

To:

Dr. Jenny Lee, Professor

Dr. Lee,
I am writing this letter to confirm our departmental support for the Global Education Minor. We
appreciate the inclusion of our faculty and expertise in this effort. In addition, I want to confirm that as
part of the minor, we welcome students to take the following courses.
SERP 404 Cultural and Linguistic Diversity in Exceptional Learners
SERP 475 Observation and Participation in Special Education
Please let us know if we can provide any further support in this process.
Respectfully,

Carl Liaupsin, Professor and Head
Disability and Psychoeducational Studies
College of Education
520-626-3810

Educational Policy Studies & Practice
College of Education

1430 E. Second Street
P.O. Box 210069
Tucson, AZ 85721-0069
Tel: (520) 626-7313
Fax: (520) 621-1875
www.coe.arizona.edu/epsp

September 13, 2019
To whom it may concern,
I am writing this letter of support for the new Global Education Minor in the College of
Education, and that we are supportive as well of the EDL and HEd courses housed in our
department, EDL 200 (A global perspective on schooling), HEd 335A (Planning and design of
domestic and global experiential learning), and HEd 335B (GEL Southeast Asia, culture, history,
and people). We are excited about this new minor, which will provide good opportunities for
undergraduates.
Yours sincerely,

Gary Rhoades, Professor and Director,
Center for the Study of Higher Education
Head, Educational Policy Studies and Practice
College of Education
University of Arizona
Tucson, AZ 85721
grhoades@email.arizona.edu

Center for the Study
of Higher Education

Educational Leadership
Program

September 9, 2019
Colleagues:
The Department of English is delighted to participate in the new Global Education Minor. We have the
capacity to support the two classes listed as electives, English 357 and English 455.
Please let me know if there is anything else I can do to help.
All best,

Aurelie Sheehan
Head and Professor

DEPARTMENT OF PUBLIC & APPLIED HUMANITIES
Richard A. Harvill Building
Room 337
1103 E. 2nd Street
PO Box 210076
Tucson, Arizona 85721-0076
Tel: (520) 621-3025
www.pah.arizona.edu

July 2, 2019
Jenny J. Lee
Professor
Center for the Study of Higher Education
Department of Educational Policy Studies and Practice
Dear Dr. Lee:
I write this letter in support of the proposed Global Education Minor (GEM) and the inclusion of
PAH 372 (Intercultural Competence: Culture, Identity, Adaptation, and Intercultural Relations)
as an elective option in GEM. PAH 372 is always offered during the fall and spring semesters,
and is often offered during the summer and winter sessions as well.
Please let me know if there are additional ways we can help support the GEM proposal.
Sincerely,

Judd Ruggill
Professor and Head
Department of Public and Applied Humanities

DEPARTMENT OF
RELIGIOUS STUDIES & CLASSICS
Learning Services Building
Room 203
1512 E. First Street
PO Box 210105
Tucson, Arizona 85721-0105
Tel: (520) 621-1689
Fax: (520) 621-3678
www.religion.arizona.edu
www.classics.arizona.edu

Jenny J. Lee, Professor
Center for the Study of Higher Education
Educational Policy Studies and Practice
University of Arizona
Tucson, AZ 85721
August 1, 2019
Dear Jenny:
I am writing in support of the new Global Education Minor (GEM) in the College of Education.
I approve cross-listing the following courses, which are housed in the Department of Religious
Studies and Classics:
RELI/HUMS/ANTH 428A - Globalization, the Environment, and Indigenous Religions (usually
offered both fall and spring)
RELI 302 - Ellis Island, 9/11, and Border Walls: Religion, Ethnicity, and Immigration in the
U.S. (usually offered once each academic year, in either fall or spring)
Please do let me know if I can assist in any other way.
Sincerely,

Karen K. Seat
Head, Department of Religious Studies and Classics
Director, School of International Languages, Literatures, and Cultures (SILLC)

School of Sociology
College of Social
and Behavioral Sciences

P.O. Box 210027
Tucson, AZ 85721-0027
Tel: (520) 621-3531
Fax: (520) 621-9875
http://sociology.arizona.edu

July 12, 2019
Dear Jenny Lee:
I am writing this letter of support for the new minor “Global Education,” to be
housed in the College of Education. I am excited about the opportunity to see this
new minor flourish on campus and wholeheartedly lend my support. Sociology
offers a course, cross-listed with Latin American Studies, called Latin America,
Globalization and Development (SOC/LAS 384). We offer it next in fall 2019, and are
happy to have it listed as an elective in Global Education minor. The professor who
teaches the course regularly (Kathleen Schwartzman) retires in May 2020, so I am
not sure who the instructor will be after that, or how often it will be offered, but
likely once per year.
If you need anything else, please feel free to contact me at 520-621-9351 or email
leahey@arizona.edu.

Sincerely,

Erin Leahey
Professor

Anna Ochoa O’Leary, Ph.D., Head
Department of Mexican American Studies
College of Social & Behavioral Sciences
César Chávez Building, Rm. 208
University of Arizona

1110 E. James E. Rogers Way
PO Box 210023
Tucson, AZ 85721-0023
520-621-7551
http://mas.arizona.edu

July 22, 2019

Jenny J. Lee, Professor
Center for the Study of Higher Education
Educational Policy Studies and Practice
University of Arizona
Tucson, AZ 85721
Dear Dr. Lee
I am writing this letter of support for the new undergraduate minor in Global Education that the
College of Education is proposing. With the growth in the number of migrants, refugees, and
asylum seekers exceeding 50 million worldwide in the last 4 decades alone, I think this new minor
will provide many students the opportunity to develop an understanding of some of the most
pressing challenges of the day. I am willing and look forward to cross-listing Mexican American
Studies courses, MAS 317 Latin American Migration and the Remaking of the US (offered every fall
semester) and MAS 470/570, The Feminization of Migration: Global Perspectives, (offered every two
years in the spring semester). I am grateful that you have considered these courses and am excited
about the opportunity to see this new minor flourish on campus. I am pleased to offer my whole
heartd support in this endeavor.
If you need further information, please feel free to contact me using the contact information above,
or via email at olearya@email.arizona.edu.
Sincerely your,

Anna Ochoa O’Leary, Ph.D.
Professor and Department Head

Arizona’s First University – Since 1885

From:
To:
Cc:
Subject:
Date:

Wood, Marcy B - (mbwood)
Lopez, Francesca A - (falopez); Marquez, Martin - (martinmarquez); Lee, Jenny J - (jennylee); Coonan, Pamela J
- (coonan)
Parra, Jorge Fernando - (jorgeparra); Koshel, Richard J - (jkoshel)
RE: Global Education Minor
Tuesday, September 17, 2019 3:15:41 PM

I have also reviewed the materials and approve the proposal.
Marcy

From: Lopez, Francesca A - (falopez) <falopez@email.arizona.edu>
Sent: Tuesday, September 17, 2019 2:27 PM
To: Marquez, Martin - (martinmarquez) <martinmarquez@email.arizona.edu>; Lee, Jenny J (jennylee) <jennylee@email.arizona.edu>; Coonan, Pamela J - (coonan)
<coonan@email.arizona.edu>; Wood, Marcy B - (mbwood) <mbwood@email.arizona.edu>
Cc: Parra, Jorge Fernando - (jorgeparra) <jorgeparra@email.arizona.edu>; Koshel, Richard J (jkoshel) <jkoshel@email.arizona.edu>
Subject: RE: Global Education Minor
I have reviewed the materials and approve the proposal.
From: Marquez, Martin - (martinmarquez) <martinmarquez@email.arizona.edu>
Sent: Tuesday, September 17, 2019 2:24 PM
To: Lopez, Francesca A - (falopez) <falopez@email.arizona.edu>; Lee, Jenny J - (jennylee)
<jennylee@email.arizona.edu>; Coonan, Pamela J - (coonan) <coonan@email.arizona.edu>; Wood,
Marcy B - (mbwood) <mbwood@email.arizona.edu>
Cc: Parra, Jorge Fernando - (jorgeparra) <jorgeparra@email.arizona.edu>; Koshel, Richard J (jkoshel) <jkoshel@email.arizona.edu>
Subject: RE: Global Education Minor
Importance: High
Hi all,
Marcy is not in our system yet. To ensure that the proposal is not delayed, could we get your (Marcy
and Francesca) approval through email, while we work out the workflow. I will place the proposal on
College Academic Administrator Council’s September 24th meeting agenda if I receive your (Marcy
and Francesca) approval on or before 5pm today. CAAC chair, John Koshel, included in this email,
will follow-up about a presentation time. The proposal will also be added to the Academic Programs
Subcommittee’s (APS) September 24th meeting, occurring later that date. I will follow-up with more
details once I have your response.
I have attached the merged proposal to this email. The documents uploaded to CAAC (and APS) will
include the files with faculty CV and course syllabi.

From:
To:
Cc:
Subject:
Date:

Lopez, Francesca A - (falopez)
Marquez, Martin - (martinmarquez); Lee, Jenny J - (jennylee); Coonan, Pamela J - (coonan); Wood, Marcy B (mbwood)
Parra, Jorge Fernando - (jorgeparra); Koshel, Richard J - (jkoshel)
RE: Global Education Minor
Tuesday, September 17, 2019 2:26:37 PM

I have reviewed the materials and approve the proposal.
From: Marquez, Martin - (martinmarquez) <martinmarquez@email.arizona.edu>
Sent: Tuesday, September 17, 2019 2:24 PM
To: Lopez, Francesca A - (falopez) <falopez@email.arizona.edu>; Lee, Jenny J - (jennylee)
<jennylee@email.arizona.edu>; Coonan, Pamela J - (coonan) <coonan@email.arizona.edu>; Wood,
Marcy B - (mbwood) <mbwood@email.arizona.edu>
Cc: Parra, Jorge Fernando - (jorgeparra) <jorgeparra@email.arizona.edu>; Koshel, Richard J (jkoshel) <jkoshel@email.arizona.edu>
Subject: RE: Global Education Minor
Importance: High
Hi all,
Marcy is not in our system yet. To ensure that the proposal is not delayed, could we get your (Marcy
and Francesca) approval through email, while we work out the workflow. I will place the proposal on
College Academic Administrator Council’s September 24th meeting agenda if I receive your (Marcy
and Francesca) approval on or before 5pm today. CAAC chair, John Koshel, included in this email,
will follow-up about a presentation time. The proposal will also be added to the Academic Programs
Subcommittee’s (APS) September 24th meeting, occurring later that date. I will follow-up with more
details once I have your response.
I have attached the merged proposal to this email. The documents uploaded to CAAC (and APS) will
include the files with faculty CV and course syllabi.
Best,
Martin Marquez II
Assistant Director for Academic Programs
Academic Administration
University of Arizona
Curricular Affairs collaborates with and provides services for administrators, faculty, academic
professionals, staff, and students to advance the academic mission of the University of Arizona.
From: Lopez, Francesca A - (falopez) <falopez@email.arizona.edu>
Sent: Tuesday, September 17, 2019 1:47 PM
To: Lee, Jenny J - (jennylee) <jennylee@email.arizona.edu>; Coonan, Pamela J - (coonan)
<coonan@email.arizona.edu>; Marquez, Martin - (martinmarquez)
<martinmarquez@email.arizona.edu>; Wood, Marcy B - (mbwood) <mbwood@email.arizona.edu>

Graduate Faculty Policy
Version 2.2 -- October 23, 2019.
Contact Information: Andrew Carnie, Dean of the Graduate College.
Approved by Graduate Management Team, July 5, 2019
Approved by GPERC, August 15, 2019
Consent given by Dean's Council, October 1, 2019
Approved by Graduate Council, October 4, 2019
<please also see the FAQ associated with this policy>

0.

Prologue

Advising, teaching, supervising and mentoring graduate students is one of the great privileges
of being faculty at a major research institution. Graduate students are more than just students
we are tasked with teaching; they are the future leaders of our institutions, our state and our
society. They are the first scholars to address the grand challenges that face us. They are
integral members of our academic community. They connect us with the world around us. And
they help stimulate new ideas and new ways of thinking.
The great privilege of working with graduate students comes with an equal responsibility that
we address their education and training using best practices and providing them with teachers,
research advisors, graduate committee members, supervisors and mentors with the highest
qualifications

1.

Appointment types

1.1

For Appointed UA Faculty

The description in this section is for individuals appointed to regular faculty positions at the
University including tenured/tenure track, continuing status/continuing eligible, career track
faculty (e.g., professors of practice, research professors, clinical faculty, lecturers, etc.), and
emeritus faculty with FTE at the University.
It does not include individuals without a regular faculty appointment at UA, such as postdoctoral fellows or visiting scholars (including people with Designated Campus Colleague
status). It also does not include adjunct, visiting, or volunteer faculty, faculty who have left UA,
or courtesy faculty without FTE at UA. For individuals with those categories, see section 1.2.
Categories D, M, ED, EM (described below in sections 1.1.2-1.1.5) and invited faculty count as
“regular members” for the purposes of the construction of graduate committees.

For each faculty member, their appointment will be accompanied by a list of graduate
programs in which the faculty member may perform the functions.
Faculty may have different levels of appointment in different programs. For example, a faculty
member may be -D for one program and -M or -C for another.
1.1.1 Tenure-eligible/tenured faculty and Continuing Status eligible/Continuing Status
academic professionals with faculty appointments are automatically members of the
Graduate Faculty writ large, and shall be appointed to the appropriate rank in relevant
programs based on their qualifications. Career track faculty are eligible to be appointed
as members in appropriate programs based on their qualifications and the
recommendation of the Graduate Program.
1.1.2 MEMBER OF THE GRADUATE FACULTY, GF-D (DOCTORAL AND TERMINAL DEGREE COMMITTEES)
Rights: Membership on Ph.D., other doctoral degrees1, masters and other terminal and
non-terminal degree committees.
Typical qualifications as determined by program faculty:
• PH.D. or other appropriate terminal degree in the field or a related area (e.g.
MD, JD, DVM, etc2).
• Evidence of recent activity in scholarship, creative activity or professional
experience in the field or related discipline
• Participation in the graduate program (such as any of the following:
teaching, mentoring, service on policy, examination, admissions, curriculum
and other graduate oriented committees). In the case of new and early
career faculty these criteria may be waived with the recommendation of the
Graduate Faculty Committee of the program.
*may receive special endorsement to chair doctoral and/or masters committees.
See 1.1.4 below.
1.1.3 MEMBER OF THE GRADUATE FACULTY, GF-M (MASTERS COMMITTEES)
Rights: Membership on masters and other non-terminal degree.
Typical Qualifications as determined by program faculty:
§ Masters, Masters-equivalent degree, Specialist Degree or other terminal degree
in the field or related discipline.
§ Evidence of recent activity in scholarship, creative activity or professional
experience in the field or related discipline.
1

Important note: membership in the Graduate Faculty does not apply to the first professional doctoral degree
programs such as MD, DVM, JD, or PharmD. Qualification to serve as faculty for those degrees is determined by
the academic colleges that offer them and often requires additional professional qualifications.
2
Faculty with other terminal degrees (such as the MFA) might be appropriately appointed to either GF-M or GF-D
status depending upon the norms and traditions of the discipline.

•

Participation in the graduate program (such as any of the following: teaching,
mentoring, funding students; service on policy, examination, admissions,
curriculum and other graduate oriented committees). In the case of new and
early career faculty these criteria may be waived with the recommendation of
the Graduate Faculty committee of the program.
*may receive special endorsement to chair Masters committees. See 1.1.4
below.

1.1.4 ENDORSEMENT TO CHAIR GRADUATE STUDENT COMMITTEES (GF-D*, GF-M*)
Programs may request an endorsement on the GF-D and GF-M for the faculty member
to chair committees at the relevant level. Faculty who are endorsed to chair a
committee are expected to demonstrate the following:
a) An extended commitment to serve on a student’s committee (e.g. a longterm career track appointment, continuing status/continuing status eligible,
or tenured/tenure eligible status.)
b) A record of providing mentoring and advising to students, such as, for
example serving as regular members on graduate student committees or
supervising research projects. In the case of new and early career faculty, this
requirement may be waived with the recommendation of the Graduate
Faculty Committee of the program.
c) Faculty without the endorsement to chair status may serve as co-chairs with
a faculty member who has the endorsement.
1.1.5 ENDORSEMENT FOR EMERITUS FACULTY. (-ED/-EM)
Emeritus members are faculty or continuing status professionals who retire in good
standing and who have been awarded Emeritus status by the President of the University
of Arizona. Emeritus faculty retain the rights they held as regular graduate faculty (e.g.
GF-D or GF-M), and are automatically members of the Graduate Faculty, so long as they
continue evidence of currency in their field. The following additional conditions hold
regarding the “Endorsement to chair status” for Emeritus faculty.
•
•
•

Faculty who continue with a .25 FTE or higher employment status with the
university may retain their “endorsement to chair”, without limit.
During the first year of retirement, Emeritus members may retain their
endorsement to be sole chair of a graduate student committee.
After the first full year of retirement, an Emeritus member may serve as a cochair (not sole chair) of a graduate student’s committee. This arrangement
permits the Emeritus faculty member to continue as the student’s advisor
serving alongside a current UA employee who can be held accountable for all
institutional responsibilities and policies as co-chair.

1.1.6 INVITED COMMITTEE MEMBERS:
A University of Arizona faculty member who does not normally serve as Graduate
Faculty in a particular program may be appointed as an invited committee member for
the purposes of a particular student’s committee, like a special member. But unlike
special members, Invited Members count as “regular faculty” for the purposes of
minimum regular faculty composition on committees. (Appointment form for invited
members is made at the time a student files their committee appointment. Since invited
faculty are already members of the Graduate Faculty, they do not need to file any
additional paperwork)
1.1.7 GRADUATE FACULTY WHO ARE ALSO GRADUATE STUDENTS
In special cases where members of the Graduate Faculty enroll in a UA graduate
program as part of their professional development, they may be permitted to retain
their Graduate Faculty appointment in a program. However, they may not supervise, sit
on graduate student committees for, or serve as the instructor of record for students
that are peers in the graduate program in which they are enrolled.
1.1.8 GRADUATE COURSE INSTRUCTION
Faculty and instructors do not need to be members of the Graduate Faculty to teach
Graduate Level classes and may be appointed as needed. However, they must have the
minimum qualifications listed at: https://grad.arizona.edu/policies/academicpolicies/who-can-teach-graduate-courses
1.2

For people without a current UA faculty appointment:

1.2.1 RETIRED FACULTY (NOT EMERITUS) AND OTHER FACULTY WHO HAVE RESIGNED THEIR POSITIONS
• Retired faculty who have Emeritus status are governed by section 1.1.4 above.
• Faculty who have retired without Emeritus status or who have otherwise resigned from
their positions, may at the recommendation of their programs and approval of the
Graduate College, retain their status as members of the graduate faculty, including
endorsement to chair, for a period of up to one calendar year.
• After one year, former faculty may serve as special members (see 1.2.2 below). They
may co-chair a graduate committee along with a current member of the Graduate
Faculty. (Appointment form for special members is completed at the time a student files
their committee appointment).
1.2.2 SPECIAL MEMBERS
Uniquely qualified individuals who are not appointed as faculty at the University of
Arizona (for example, faculty at other universities, post-doctoral fellows, visiting
researchers, Designated Campus Colleagues, or professionals from outside academia
with exceptional knowledge in the area of research) may be appointed as special
members to graduate committees. These appointments require special review by the
Graduate College. (Appointment form for special members is made at the time a
student files their committee appointment form.)

2.

Appointment Terms

2.1

The term of appointments to the graduate faculty is for the number of years between
Academic Program Reviews or the duration of the faculty member’s appointment to the
university, whichever is shorter.
At the time of a program’s Academic Program Review (APR), faculty appointments shall
be renewed upon the recommendation of the graduate program and approval of the
Graduate College (see section 3 below)
TT/Tenured/CS/CS-eligible faculty shall have their GF status automatically renewed
provided there are no serious problems with performance.
Faculty who are non-renewed, resign or retire from the from the university without
emeritus status are subject to section 1.2.1
Membership in the Graduate Faculty ends immediately when a faculty member is
terminated with cause from the University.

2.2
2.3
2.4
2.5

3.

Appointment and Reappointment Process.

3.1 Graduate Faculty Committee
3.1.1 Each Graduate Program3 shall have a Graduate Faculty committee (GFC) that regularly
reviews the qualifications of faculty and the faculty member’s suitability to serve roles in
the Graduate Faculty. This committee reports to the program’s Director of Graduate
Studies (DGS), Program chair/director, Department head, or School Director if
appropriate, and Academic College Dean. The composition of the committee is up to the
traditions and bylaws of each graduate program and may be the same as the program's
executive committee, the graduate committee or other existing faculty body. Programs
may include graduate student representatives if they feel it is appropriate.
3.1.2 The GFC shall develop a set of criteria for inclusion in the program’s Graduate Faculty.
These criteria must be approved by the Academic College Dean and the Graduate
College Dean. The criteria shall be based on academic qualifications rather than
employment status. While the criteria should be rigorous, they should also be as
inclusive as possible and value faculty expertise at all ranks and employment statuses.
3.1.3 Faculty may be appointed to the GF of any program on campus, if appropriately
qualified, regardless of where they hold tenure or FTE.
3.1.4 Faculty may be appointed to multiple programs as Graduate faculty.
3.1.5 Program level criteria for membership that exclude early career faculty from
participation in graduate education will be rejected.

3

Or a coherent set of graduate programs that have close intersections and relationships. For example, a small
college with multiple interrelated programs might choose to have a single GFC for them all. Existing graduate
committees or executive committees might also serve this function. The exact structure of GFCs is left up to the
program and academic college.

3.1.6 The GFC shall develop a plan for the mentorship of early career faculty, such that early
career faculty are provided the opportunity to develop experience and skills in advising
and mentoring graduate students.
3.2

New appointments:

3.2.1 Each spring, the Graduate College will issue a call for new members to the Graduate
Faculty.
3.2.2 Tenured/Tenure-eligible/Continuing status/CS-eligible faculty shall automatically be
appointed as members of the Graduate Faculty.
3.2.3 The GFC shall recommend to the DGS or Designee the level of appointment for each
faculty member and whether or not the faculty has the endorsement to serve as chair.
3.2.4 The DGS or designee shall submit a recommendation to the Graduate College using the
web form (See appendix B) along with a current CV.
3.2.5 The Graduate College will review the recommendations and make final appointments
within 1 month of submission.
3.2.6 Programs may also make requests for new GF membership outside the annual call
window.
3.3

Periodic Performance Review and Renewal

3.3.1 When a program submits documentation for their Academic Program Review (APR),
they shall briefly review all faculty for continued membership in the GF for that
program, as part of the normal APR self-study procedures.
3.3.2 Faculty are not be expected to do any additional reporting. Status in the GF is reviewed
as part of existing review mechanisms (such as annual peer review, P&T review, APR
review)
3.3.3 Unless poor performance merits remediation, or excellence merits an increase in status,
then tenured and tenure track/CS/CS-eligible faculty shall be automatically renewed
without a change in status. Career track faculty should reviewed every 7 years at the
time of the APR and at the time of their contract renewal.
3.3.4 Reappointments with a change in status are made with the full version of the form
Appendix C.
3.3.5 Reappointments without a change in status are expected to be the default and are
submitted using the short truncated version of the form in Appendix C or via a
spreadsheet that contains the same information.
3.3.5 In the rare case remediation is required for poor performance the procedures in section
6 shall hold.
3.4

Other Appointment Provisions

3.4.1 Appointments for Special Member Status or as Invited Faculty Status are made at the
time a student files their committee appointment form in GradPath.

3.4.2 Special member status involves submitting a CV for the external member and requires
approval of both the program's DGS and the Graduate College.
3.4.3 Invited faculty members do not need to submit any additional documentation, and their
inclusion on a committee only requires DGS approval.
3.4.4 GF-D, GF-M, categories (as defined above in sections 1.1.2-1.1.3) will be added to the
UAccess Employee record. GF-ED, GF-EM (as described in section 1.1.5), invited faculty,
and special members will be tracked by the Graduate Student Academic Service (GSAS)
office in the Graduate College.

4.

Responsibilities and Expectations of Graduate Faculty

4.1.

Member of the Graduate Faculty are expected to inspire, support and advance the
graduate students at the university and in their program(s). To this end, the following
are expectations and responsibilities of the Graduate Faculty:
• Regularly teach, mentor, and/or advise graduate students as appropriate in the
program, or as contracted for in the faculty member's appointment in the program,
department or school.
• Regularly serve on some service committees in support of graduate education in the
program, college, university and/or the discipline (e.g., curriculum, admissions,
recruitment, special trainings and workshops for graduate students, student review,
Graduate Council, or disciplinary service that supports students).
• Remain current with research and/or other scholarly, professional and creative
practice in the discipline.
• Uphold and maintain the ethical standards of their discipline(s), programs,
departments, schools, colleges and the University of Arizona.
• Provide appropriate supervision and advising on graduate coursework and research.
• Review graduate student work and provide feedback in a timely manner.
• Be responsive to communication requests from students and other faculty.
• Provide graduate students with information about their academic progress each
semester.
• Help students complete their degrees in a timely manner.
• Provide appropriate support to current and former students in their professional
careers (e.g. providing letters of recommendation, support in creating CVs etc).
• Provide a healthy educational climate that encourages learning and professional
development and is free from any form of discrimination or harassment.
• Demonstrate appropriate use of position and power (e.g. authorship considerations,
committee membership, funding decisions, graduate workload).
• If supervising GAs (TAs and RAs), provide the GA with clear expectations of workload
and regular feedback.
• Foster professional development outside the classroom or laboratory.

4.2

The role of chair has additional special responsibilities
•
•

•
•
•

•

5.

Assume principal responsibility for advising PhD and/or Master’s students.
Commit the time for this work and be accessible to the student. Faculty who plan on
leaving the institution, taking a sabbatical or retiring should ensure that they will
continue to be accessible to the student if they take on the role of chair.
Establish appropriate benchmarks with the student to help ensure timely degree
completion
Take primary responsibility for the development and administration of the appropriate
examinations, including thesis/dissertation work through completion of the degree
In concert with the student’s committee, oversee and approve the candidate’s
comprehensive exams, dissertation/thesis proposal, dissertation/thesis research, and
final written dissertation/thesis/creative project.
Uphold the standards and quality expected of graduate students in the specific graduate
program.

Graduate Faculty Performance

Performance in the graduate faculty should be regularly evaluated for all GF members using
existing review mechanisms. Quality performance should be recognized and performance that
requires improvement should be addressed. Activities within the Graduate Faculty should be
considered in all of the following processes:
-Program internal Annual Peer Review
-Promotion and Tenure and Continuing status/eligible process
-Academic Program Review
There is no additional review required beyond these already existing review venues.

6.

Remediation for Poor Performance.

6.1

Remediation at the time of regular review.

6.1.1 RECOMMENDATIONS TO LOWER OR SUSPEND GF STATUS OR TO INITIATE REMEDIATION PROCEDURES
During the review of GF during the review processes described in section 5, if the GFC
determines that a faculty member does not currently meet the standards for
appointment at their current category, they may recommend that the faculty member
be appointed at a different level and placed on remediation, suspended and placed on
remediation or not be appointed at all. Such a recommendation is expected to be rare
and only result from documented significant and persistent problems. Changes in GF
status do not affect tenure or other contractual benefits or responsibilities.
• Within 30 days of the recommendation, the Faculty member must be informed in
writing, with a copy to the Graduate College of the nature of the change of status,
the reasons for the change in status and any remediation plan required to restore
the status.

6.1.3 APPEAL OF REMEDIATION REVIEW
If a faculty member disputes the change of status, they may request a formal appeal
hearing from an ad hoc appeal committee convened by the Graduate Dean. The
procedures for this appeal are outlined in Appendix D.
Faculty may also request that the Graduate College or similar body (e.g.
Academic Colleges) may first act as a mediator in an informal attempt at dispute
resolution through negotiation and discussion. An informal attempt at resolution does
not preclude a formal review hearing.
6.2

Extraordinary Review and Remediation

6.2.1 EXTRAORDINARY REVIEW TRIGGERED BY STUDENT GRIEVANCES
In the event that one or more formal student grievance procedures against a faculty
member is successful (this only applies when the grievances are adjudicated through the
formal procedures in https://grad.arizona.edu/policies/academic-policies/grievancepolicy), then the Dean of the Graduate College may initiate an extraordinary review of
the faculty member’s status in the GF.
6.2.2 EXTRAORDINARY REVIEW TRIGGERED BY ADMINISTRATIVE PROCESSES
The Director of Graduate Studies, Department Head, Dean of an academic college, Dean
of the Graduate College, or Provost may also request that the Graduate College conduct
an extraordinary formal review of a faculty member's status in the Graduate Faculty,
provided they have strong evidence of systematic poor performance. (Examples include
a clear pattern of student complaints, evidence of a pattern of student neglect or abuse,
violation of UA policies, failure to maintain academic standards, failure to meet the
terms of a remediation plan or contract, etc.; other situations may also merit review).
The Graduate College may also independently initiate such a review if significant
evidence merits it.
6.2.3 EXTRAORDINARY REVIEW PROCEDURES
In the event an extraordinary review is required, then the Dean of the Graduate College
shall appoint a committee of members of the graduate faculty to review the case and
make a recommendation about the faculty member's GF status. Possible outcomes may
include a reduction in status with a plan for remediation, a temporary suspension of
status with a remediation plan, in extreme cases, revocation of status or no change in
status. Such a recommendation is expected to be rare and only result from significant
and persistent problems.
• Within 30 days of the recommendation, the Faculty member must be informed in
writing of the nature of the change of status, the reasons for the change in status
and any remediation plan required to restore the status.
• Such a recommendation is expected to be rare and only result from significant and
persistent problems. Changes in GF status do not affect tenure status or other
contractual benefits or responsibilities.

6.2.4 APPEAL OF EXTRAORDINARY REVIEW
The faculty member may appeal the results of the extraordinary review using the
procedures in Appendix D, except the complainant is considered to be the Graduate
College and the convening authority for the appeal is the Provost's office. The final
decision rests with the Provost.
6.2.5 OTHER VENUES FOR CONFLICT RESOLUTION.
This policy does not preclude investigations, grievances and appeals for faculty through
other university venues such as those covered under UHAP:
http://policy.arizona.edu/university-handbook-appointed-personnel and the Office of
Institutional Equity: https://equity.arizona.edu
Resolution of conflicts may also be pursued through the University Ombuds Office:
https://ombuds.arizona.edu
Graduate Student grievances and appeals are addressed through the policies at
https://grad.arizona.edu/policies/academic-policies/grievance-policy

Appendix A:

Implementation

In order to ensure that this is not an undue burden on faculty, program coordinators, program
committees or the Directors of Graduate Studies. We propose a 3 year roll out of this project:
Tenured, Tenure Track faculty shall be automatically moved in to the GF system in year 3..
Year 1:

a) The creation of the appropriate faculty appointments in the UAccess system
for each program. Managed by the Graduate College but approved by the
academic programs
b) The formation of Graduate Faculty Committees (GFC) in each graduate
program or the assumption of that role by an existing graduate committee.
c) The formulation of special disciplinary-specific conditions on GF membership
by each GFC to be filed with the graduate college and academic college deans’
offices, if appropriate. A template will be provided.
d) Colleges and departments may also need to adjust their bylaws in this year.

Year 2:

a) Newly hired faculty, at all ranks and all employment status can be reviewed
and nominated to the GF. Newly hired tenure line faculty will be automatically
added to the GF system
b) Existing Faculty who currently hold "Tenure-Equivalent" status in the
Graduate College (https://grad.arizona.edu/policies/academic-policies/graduatestudent-committee-service#requesting-tenure-equivalency), may be nominated
into the GF system.
c) Existing Faculty, who do not have tenure, tenure track (e.g. those in career
track , clinical faculty, continuing status faculty, research faculty, etc.), may also
be nominated in this year.

Year 3:

a) Any faculty who fall into the categories listed for Year 2, but were not
nominated for some reason, may also be nominated in this year.
b) Tenure Track, Tenured, Continuing Status, Continuing Status Eligible faculty (at
all ranks) shall be automatically moved into the GF system at this time

Appendix B: Sample Initial Appointment Form (Online)
Do not use this form for people who are not current or new faculty at the University of Arizona.
Graduate Committee Appointments for people who are not employed by the University of
Arizona should be handled through the Special Member Form. Similarly, requests to appoint a
UA faculty member as an invited faculty member to a particular student's committee should use
the Special Member form.
1.
2.
3.
4.
5.
6.
7.
8.

Name of faculty member:
Employment ID of faculty member:
UA NetID of faculty member (and email if different):
Title/Rank of faculty member:
Highest/Terminal Degree of faculty member:
Name of Graduate Program making the recommendation:
Name and Net ID of the person submitting this form
Level of appointment to the graduate Faculty:
☐ GF-D (Doctoral Committees, includes and subsumes GF-M)
☐ GF-M (Masters Committees)
☐ GF-ED (includes and subsumes GF-EM) – Must hold Emeritus Status
☐ GF-EM– Must hold Emeritus Status
9. Do you wish to endorse this person to serve as the sole chair of Graduate4? (Y/N)
10. Has the faculty member demonstrated on-going engagement with the discipline, as
evidenced by scholarly/creative/professional contributions? (Y/N)
11. Has the faculty member demonstrated an on-going engagement with graduate education
(teach classes, serve on committees, supervise students, or engage in other activities that
support graduate students): (Y/N)5.
12. If the person holds a terminal degree other than the norm in the discipline, e.g. an MD or
JD for a Ph.D. Program), then please explain how their qualifications are applicable here
and why they are appropriate to advise on or supervise research/scholarly work/creative
work. (Optional, max 500 words):
13. Other comments (Optional, max 500 words):
14. Please attach a recent CV to this form.

4

Committees (GF-D and GF-M only. GF-ED and GF-EM may have this status for one year, unless they maintain FTE
at the university in which case it may be extended. After one year, Emeritus Faculty may be co-chairs with a
member of the GF, who has the endorsement to chair)
5
If the faculty member is an early career faculty member and cannot have been expected to demonstrate a record
in this regard, please note that you are recommending that this requirement be waived in the "other comments"
box below.

Appendix C: Sample Reappointment Form (Online)
Use this form only for faculty that currently have an appointment to the Graduate Faculty. This
form should be submitted at the time of the program’s APR or when a faculty member’s
appointment changes or is renewed (e.g. when they are promoted, they become emeritus, etc).
At the time of annual APR review, the program may instead submit a single spreadsheet with all
the relevant information for all the faculty reappointments in the program without a change in
status.
1. Name of faculty member:
2. Employment ID of faculty member:
3. UA NetID of faculty member (and email if different):
4. Title/Rank of faculty member:
5. Highest/Terminal Degree of faculty member:
6. Name of Graduate Program making the recommendation:
7. Name and Net ID of the person submitting this form
8. Do you wish to recommend a change in the status of this faculty member: Y/N
<if the faculty member’s status is not changing you do not need to complete the rest of this
form>
9. Recommended new level of appointment to the Graduate Faculty if recommending a
change:
☐ GF-D (includes and subsumes GF-M)
☐ GF-M
☐ GF-ED (includes and subsumes GF-EM) – Must hold Emeritus Status
☐ GF-EM – Must hold Emeritus Status
☐ Suspend Membership in the GF with remediation (must be justified below)
10. Do you wish to endorse this person to serve as the sole chair of Graduate Committees: Y/N
11. Has the faculty member demonstrated on-going engagement with the discipline, as
evidenced by scholarly/creative/professional contributions? Y/N
12. Has the faculty member demonstrated an on-going engagement with graduate education
(teach classes, serve on committees, supervise students, or engage in other activities that
support graduate students), if appropriate: Y/N.
13. If the person holds a terminal degree other than the norm in the discipline, e.g. an MD or JD
for a Ph.D. Program), then please explain how their qualifications are applicable here and
why they are appropriate to advise on or supervise research/scholarly work/creative work.
(Max 500 words):
14. If there is a request to change the level of the appointment. Please explain the reason for
the change here (max 500 words):
15. If there have been any significant problems with the performance of the nominee with
respect to graduate education, please detail those here (Max 500 words):
16. If you are requesting that the change in the level be a reduction or removal of privileges,
please advise on an appropriate remediation plan (max 500 words):
17. Other comments (max 500 words):
18. Please attach a recent CV to this form.

Appendix D: Appeal Procedures.
D1. APPEAL OF REMEDIATION REVIEW
If a faculty member disputes the change of status set out by the conditions in section 6.1, they
may request an appeal hearing from an ad hoc appeal committee convened by the Graduate
Dean.
D1.1

The request for an appeal hearing must be received by the Graduate Dean within 30
days of the notification described in 6.1.1. This request must include a detailed
explanation of the foundation for the appeal.
D1.2 The ad hoc committee shall be composed of 5-8 members of the Graduate Faculty writ
large. The committee members shall be composed of disinterested parties from outside
the unit that initiated the change.
D1.3 The DGS of the program recommending or a representative of the GFC shall provide a
written response to the appeal.
D1.4 All members of the hearing committee and all parties to the appeal will receive a copy
of the appeal and the department's response. All parties may present evidence in the
hearing. All parties may provide witnesses. Committee members may question anyone
presenting evidence during the hearing. Only evidence presented at the hearing and
those documents submitted up to the time of the hearing will be considered in the
adjudication of the appeal.
D1.5 The burden of proof in the hearing lies with the unit requesting a change or suspension
of status.
D1.6 At the hearing, the appellant will first present his/her case to the hearing committee.
They may have one advisor present. That person will play an advisory role only and shall
not present or participate in the presentation of the appellant’s case at the hearing. If
the appellant elects to have an attorney as an advisor, the Graduate College must be
notified at least two weeks before the scheduled hearing.
D1.7 The program or appropriate academic unit shall also present its case before the hearing
committee. The appellant and the department or appropriate academic unit shall each
have the right to rebuttal. There is an expectation that such interactions will be
conducted in a professional manner.
D1.8 If the parties in the hearing fail to behave professionally, the chair of the committee
may immediately suspend the hearing.
D1.9 After each party has presented its case and left the hearing room, the hearing
committee will begin its deliberations. Additional meetings of the hearing committee
may be required for deliberation. Within 15 class days, the chair will communicate the
hearing committee's recommendation to the Dean of the Graduate College who will
render the final decision. The Dean will inform the appellant and their home
department and college in writing within 15 days of the report from the hearing
committee and the final decision.
D1.10 The ad hoc committee may recommend reversing the change in status or leave the
change in status in place with a clearly articulated remediation plan that will allow the
faculty member guidance in how to get their GF status reinstated.

D1.11 Final decision rests with the Dean of the Graduate College. No further appeal is
permitted
D1.12 If the status is suspended or lowered, the faculty member can petition to the Dean of
the Graduate have it reinstated no sooner than 4 academic semesters from the time of
the final decision, except where the remediation plan dictates a shorter time-frame.
D2

APPEAL OF EXTRAORDINARY REVIEW
The faculty member may appeal the results of the extraordinary review using the same
procedures as in D1, except the complainant is considered to be the Graduate College
and the convening authority for the appeal is the Provost's office. The final decision
rests with the Provost.

Appendix E: Peer Institutions and Graduate Faculty
Institution

Arizona State University
Michigan State University
Ohio State University
Oregon State University
Pennsylvania State University
Stanford University
Texas A&M University
University of Arizona
University of California, Berkeley
University of California, Davis
University of California, Los
Angeles
University of Colorado, Boulder
University of Florida
University of Illinois at UrbanaChampaign
University of Iowa
University of Maryland, College
Park
University of Minnesota, Twin
Cities
University of North Carolina at
Chapel Hill
University of Oregon
University of Southern California
University of Texas at Austin
University of Utah
University of Washington
University of Wisconsin, Madison
Washington State University

Appointed Graduate
Faculty
X

Solely Tenure
Based

Unknown

UA
Peer

AAU

X
X

X
X

X

X
X

X
X
X
X
X
X
X

X
X
X

X
X

X
X
X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X
X
X

X

X
X

X

X
X
X

X
X
X
X
X
X
X

LandGrant

X

X

Emeritus Only
X

PAC
12

X
X
X
X

X
X
X

X
X
X
X

X
X
X
X

X
X
X
X
X

X
X

Why a Graduate Faculty?
•

Recognize and reward work in Graduate Education.

•

Recognize the contributions of Career Track faculty.

•

Set decision-making about qualifications at local
level instead of current top down process

•

Set clear expectations for performance.

•

Develop a process for remediation in the rare cases
when things go wrong

Most common concern:
•

Creates a new unnecessary bureaucracy that will create more work for faculty.
•

Replaces a non-transparent bureaucracy with one that’s more reasoned.

•

No new reporting for faculty (reporting only happens as part of existing
reporting structures like annual peer review, P&T, APRs)

•

Tenure-line faculty will be automatically appointed and reappointed

•

Recording keeping will be entirely the responsibility of the Graduate College

•

Only new work for programs:
•

Deciding what the criteria for membership in their program will be — Grad
College will provide a template

•

Deciding what non-tenure-line faculty should be included in the program’s
faculty

PLEASE SIGN UP TO HELP CREATE OUR BEST WORK
ENVIRONMENT
https://tinyurl.com/ActComm

1. UA BEST WORK ENVIRONMENT INTERNAL ASSESSMENT
TASKFORCE
2. ANNUAL REVIEW/PAY EQUITY BEST PRACTICES TASKFORCE
3. CAREER CONVERSATION TASKFORCE FOR STAFF
4. MOTIVATION/WORK ENVIRONMENT AND LEADERSHIP
TASKFORCE
5. FOSTERING A RESPECTFUL WORKPLACE TASKFORCE

Praxis Workshop Report
2019
This report was prepared by
Andrea Romero, PhD, Vice Provost of Faculty Affairs, University of
Arizona
Sara Knepper, MA, Director of Academic Advising, University of
Arizona College of Education
Michelle Rascon-Cañales, MS, LMSW, PhD Student, University of
Arizona School of Anthropology
Under the auspices of
The Office of Strategic Plan Implementation
Initiative 5.1A: Our Best Work Environment
(previously named Reinforcing Our Cultural Aspirations)

ACCOUNTABILITY & LEADERSHIP ACTION ITEMS
•
•
•
•
•

Annual reviews for all faculty and staff
Update guidelines and processes within units more often
Safe spaces for accountability conversations
More frequent reviews of Deans and administrators
Accountability messages from our leaders; more
transparency

MOTIVATION/WORK ENVIRONMENT/CAPABILITIES
ACTION ITEMS
• On-the-job time for PD & management training
• Career-track faculty
•
•
•
•

Bylaw inclusivity
Recognition
Communication
Mentoring

• Mentoring program with online match system
• Particularly for faculty

• More frequent internal hiring
• Better hiring packages for internal candidates

DIRECTION ACTION ITEMS
• One clear succinct mission and vision statement
across all UA campuses
• Communication at the department-level and teamlevel
• Communicate priority and pathways for innovation
• Employee involvement through shared governance
• Improve community engagement and partnerships,
especially those with marginalized and vulnerable
populations

ACTION: BRINGING OUR UNIVERSITY COMMUNITY
TOGETHER
• Town halls to communicate updates and changes
• Opportunity to receive input

• University-level events /conferences around strategic plan
initiatives
• Get to know people, programs, research across campus
• Help break down silos

• Joint faculty and staff meetings at team-level and unit-level
• Better signage for UA South visibility, inclusion with broader UA
community

• “Promote more contagious enthusiasm”

PLEASE SIGN UP TO HELP CREATE OUR BEST WORK
ENVIRONMENT
https://tinyurl.com/ActComm

1. UA BEST WORK ENVIRONMENT INTERNAL ASSESSMENT
TASKFORCE
2. ANNUAL REVIEW/PAY EQUITY BEST PRACTICES TASKFORCE
3. CAREER CONVERSATION TASKFORCE FOR STAFF
4. MOTIVATION/WORK ENVIRONMENT AND LEADERSHIP
TASKFORCE
5. FOSTERING A RESPECTFUL WORKPLACE TASKFORCE

THANK YOU
Andrea Romero: romeroa@arizona.edu
Sara Knepper: sme@email.arizona.edu

Praxis Workshop Process
1. Participants were given the OHI results data pack;
2. Individuals reflected (anonymously) on UA strengths,
weaknesses, climate, and measurement strategy
3. Brief presentation on workshop goals and OHI key
findings;
4. Gallery walk of OHI findings;
5. Individuals chose which OHI outcome they wanted to
discuss further;
6. Small group discussion on focused topics - identified
action steps; and
7. Large group discussion solicited consensus for shared
action steps.
Total attendance: 297
Locations offered: 13
Praxis Workshops: 19
Modalities offered: In person and Zoom

Representation
STAFF

FACULTY

Program Coordinators
Director/Assistant Director
Administration Staff
Academic Advising
Business/ Business Manager
Executive/Admin Assistants
Budget
Researcher/Research Specialist
IT
Career Educator
Human Resources
Libraries
Chief Operating Staff
Accounting
Other Individual Positions
Total

39
28
14
14
16
7
7
7
6
5
5
5
3
4
47
207

Deans or Associate Deans
Director/Department
Head/Vice
Professor

8
10
5

Associate Professor

4

Assistant Professor

10

Associate Professor of Practice

3

Assistant Professors of Practice

5

Other faculty

5

Lecturer

4
54

Total

(Employment Classification Unknown)
ZOOM PARTICIPANTS

36

IN THEIR OWN WORDS THE UA WORK
ENVIRONMENT IS . . .

IN THEIR OWN WORDS . .

UA STRENGTHS

UA WEAKNESSES

HOW SHOULD WE MEASURE WORK ENVIRONMENT
IN THE FUTURE?

Qualitative
14%
UA Stats
12%
Do not use OHI
14%
Use OHI again
17%

Create our own
UA survey
43%

“Accountability comes from
excellent leadership, so
leadership development is
essential.”
“High performing faculty/staff
get more responsibility, but not
more help or $.”

ACCOUNTABILITY

“We have abundant people
capabilities in all areas, but we
are not good at pulling them
together/ coordinating to make
the sum stronger than the parts.”

CAPABILITIES

“We do not include strategic
items on performance
evaluation.”
“Each dept/college has different
performance evaluation approach
- hard to harmonize with goals.”

COORDINATION &
CONTROL

“Staff often don’t get to see the
big picture in how their program
fits into UA.
Staff are often left out of
decision-making at the
department level.”

DIRECTION

“We need to better communicate
with the public about the amazing
things happening here.”

EXTERNAL
ORIENTATION

“More incentives/rewards for
innovation might spur breaking
out of the business as usual
mode.”

INNOVATION &
LEARNING

“Lack of transparency with staff
as to why policies are in
place/made/changed.”
“Leaders in my college show
concern for our welfare.”

LEADERSHIP

“Most people are enthusiastic
about their jobs. I feel a keen
sense of teamwork in my job.”
“Employees often seem
uncomfortable speaking up about
concerns.”

MOTIVATION & WORK
ENVIRONMENT

ADDITIONAL CONSIDERATIONS
• Pay equity was mentioned often
• Too much decentralization overall;
centralization of certain processes could
improve
• Financial processes and support
• Uniformity, oversight, IT and infrastructure
• Help reduce confusion for students

Accountability Motivation Capability
& Work
Enviro.

11

8

7

Leadership

6

External
Direction Coordination Innovation
Orientation
& Control
& Learning

6

4

3

WHICH OUTCOMES WERE
CHOSEN TO DISCUSS ACTION
STEPS?

3

The Strategic Plan …
Moving Forward
Update for Faculty Senate
November 4, 2019
Jane Hunter, Office of Strategic Initiatives

https://strategicplan.arizona.edu/

Pillar Owners

Pillar 3 Arizona Advantage

Pillar 1 Wildcat Journey
Pillar 2 Grand Challenges
Kim Ogden
John O’Neil

Interim VPR /
College of Engineering

Amy Kimme Hea
College of Social &
Behavior Sciences

Research, Innovation
& Impact

Judd Ruggill

Lehman Benson

College of
Humanities

Eller College of
Management

Pillar 4 Arizona Global
Pillar 5 Institutional Excellence
To Be
Announced

College of Social &
Behavior Sciences

UA Health Sciences

To Be
Announced

Brent White
Arizona Global

Maribel Alvarez

Nicole Salazar
Financial Services

Melissa Colchado
Office of SVP for
Health Sciences

Brian Erstad

College of Pharmacy

Initiating
Discovery &
Ideation

Phases of the Strategic
Planning Process

Prioritization &
Project Charters

|

16% of initiatives are in pre-launch (+ All UAHS initiatives are in pre-launch)
Planning
Project
Plans

Requirements
Analysis

|

84% of initiatives are funded and moving forward
Executing
Stakeholder
Engagement
(Ongoing)

Implementation

|

Continuous
Improvements

67% of initiatives are in implementation

Strategic Plan Progress Report for OFR

Strategic Plan Progress Report will be published in Nov 2019.

PRELIMINARY DRAFT – FOR DISCUSSION ONLY

Highlights

Highlights, Challenges & Opportunities

Pillar 1: Wildcat Journey
• Most academically prepared incoming class (GPA, test scores, National Merit Scholar
Finalists, National Hispanic Scholars)
• Increased retention of first-to-second year students (81.2  83.2%)
• Significant impact on Net Tuition Revenue (NTR)
Pillar 2: Grand Challenges
• Mainzer/Duren hire
• Design charettes planned to focus efforts on large scale opportunities
Pillar 3: Arizona Advantage
• Strategic plan and campus plan for the Arts are complete; Kennerly appointed as
Presidential Scholar
• Decision to build vs. renovate or lease for Phoenix Center, talking points for regents
prepared
• Bay Area Center initiative was revalidated; scope, budgets and KPIs adjusted
• Re-envisioned strategy for commitment to equity initiative needs to be socialized
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PRELIMINARY DRAFT – FOR DISCUSSION ONLY

Highlights

Highlights, Challenges & Opportunities

Pillar 4: Arizona Global
• Fall 2019 international undergraduate enrollment increased by 22%
• Total of 9 microcampuses with 822 students have been launched
• International enrollments declining nationally
Pillar 5: Institutional Excellence
• Trellis is launched with 40% of undergraduate advisors using beta version of Trellis Advise
• Executed a signed contract with TEP to secure renewable energy to cover the entirety of the
University’s purchased electricity needs for 20 years starting in January 2021.
• Living our Core Values initiative making progress after slow start
UA Health Sciences
• Project scope, budgets and KPIs defined for eleven initiatives; preliminary SLT approval
• Infrastructure meetings for 8 initiatives are complete
• Working to integrate health sciences initiatives into the overall strategic plan
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PRELIMINARY DRAFT – FOR DISCUSSION ONLY

Strategic Initiatives Fund (SIF) Current Budget Plan
As of October 10, 2019

Initiative
1.1A1 - Enrollment
1.1A2 - Aid Without Anchor
1.1B5 - Transfer Portal
1.1B1 - Arizona Community Colleges
1.2A, 1.4B - Gen Ed
1.3B2 - Old Chem Renovation
1.4A1/2 – Retention & Intervention Playbook
1.4A3 - One Team
1.1A4 - Financial Aid for Retention
2.1A - Space Sciences Center
2.1D - Develop Space Technologies to monitor Earth
2.2D2 - Startup of Building a Changing World
2.5 - College of DCNS

Pillar

Funding
Disbursed

1
Yes
1
Yes
1
Yes
1
Yes
1
Yes
1
Yes
1
Yes
1
Yes
1
Yes
Pillar 1 Wildcat Journey Total
2
No
2
Yes
2
Yes
2
N/A
Pillar 2 Grand Challenges Total

FY20
(000's)

$ 2,220
$ 656
$ 125
$ 185
$ 1,667
$ 7,225
$ 4,399
$ 2,157
$ 253
$18,887
$ 1,485
$ 2,000
$
16
$ 3,501
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Strategic Initiatives Fund Current Budget Plan
As of October 10, 2019

Funding
Disbursed
3.1A - Diversity, Equity, and Inclusion
3
No
3.1B - Diversity, Equity, and Inclusion - Hispanic Achievement
3
Yes
3.1C - Diversity, Equity, and Inclusion - Native American Advancement
3
Yes
3.2A - Creative Campus (Arts)
3
No
3.2B - Signature Annual Event (TenWest)
3
Yes
3.3B1 - UA Centers for Collaboration & Outreach - Phoenix
3
No
3.3B2 - UA Centers for Collaboration & Outreach - DC
3
No
3.3B3 - UA Centers for Collaboration & Outreach - Bay Area
3
No
3.3C1 - Cross-Border Collaboration & Partnerships
3
Yes
3.3C2 - Border Lab
3
No
Pillar 3 Arizona Advantage Total
Initiative

Pillar

FY20
(000's)
$ 978
$ 303
$ 499
$ 545
$ 326
$ 400
$3,398
$1,062
$ 106
$ 331
$7,948
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Strategic Initiatives Fund Current Budget Plan
As of October 10, 2019
Initiative

Funding
Disbursed
4
Yes
4
Yes
4
Yes
4
Yes
4
Yes
Pillar 4 Arizona Global Total
5
Yes
5
No
5
Yes
5
Yes
5
Yes
5
Yes
5
Yes
Pillar 5 Institutional Excellence Total
Pillar

4.1A - Global Projects
4.2A2 - Legal Entity
4.2C1 - International Student Draw
4.2C3 - International Student Support
4.2C4 - Global Center
5.1A - Our Best Work Environment
5.1B - Living Our Core Values
5.2A2 - CRM
5.2A3 - Data Warehouse
5.3A - Living Strategic Plan
5.5B - Campus Master Plan
5.9 - SIF Flexible Spending- Savings

FY20
(000's)
$ 321
$ 197
$ 345
$ 406
$ 3,290
$ 4,559
$ 122
$
35
$13,683
$ 3,254
$ 527
$ 200
$ 1,726
$17,821

The budgets for the UAHS Initiatives have not been finalized.
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Opportunities to Engage

Suggestions

Thank you

Themes of UAHS Strategic Initiatives

