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Editor's Note: The senior author spent 14 years in Africa with the 
Extension Se,vice of Nigeria, Liberia and Somalia. He and his 
counterparts were involved in numerous inservice training pro- 
grams. These were geared to help workers in range manage- 
ment, livestock production, tree crops, agricultural engineering, 
rice and other food crops production, work in rural youth and rural 
homemakers programs, and in many other agricultural fields. The 
two authors of this article prepared a list of 24 pointers or 
reminders to be used as a guide for the improvement of the 
communications skills of all agricultural workers to make them 
more effective and more self -confident in their teaching efforts. 
The 24 tips given here not only specifically cover preparation and 
actual delives'y of a talk, but also, in a section on how to handle 
questions, discuss interaction between the speaker and the 
audience. 

We are happy to include these tips as No. 3 in this Series. 

Preparing Your Talk 

1. Have something of value to the audience; direct your talk to 
their needs and interests, not your own. Find out what kind of 
audience you are to speak to and what they want and need to 
know from you. 
2. Be confident that you can do a good job. This necessitates 

proper and careful preparation. It will help you overcome being 
nervous when speaking, especially to a large meeting. 
3. Have a series of specific points to follow, so you can briefly 

tell your audience what you are going to do. 
4. Never memorize your talk. It is only a little better to read it, 

and it is more boring, It is preferable to use small cards in the 
hand and refer to them to refresh your memory. It will add a 
great deal to your talk if you use slides or flipcharts. These show 
you as well as your audience what you're talking about. They will 
serve as your outline. Never use a single sheet of thin paper for 
your notes. It will crinkle and rustle and add to your being 
nervous. 
5. Rehearse with a friend or go over your talk to yourself. 

Delivering Your Talk 

6. Try to relax the audience at first. Some extension workers 
can do this with stories or interesting anecdotes. Be careful with 
these as it is the rare person who can deliver a story success- 
fully. Nothing is less humorous than a supposedly funny story 
poorly told; it will generally fall flat. As an alternative opening 
gambit, tell what you're going to cover in your allotted time, and 
make sure that every one can see and hear. If some persons are 
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standing at the rear and there are seats available elsewhere in 
the room, ask them to occupy them. After this relaxing act, the 
whole audience will usually settle down ready for your talk. 
7. Don't apologise for your shortcomings and limitations. They 

will find out soon enough. Don't belittle the introduction you were 
given by the chairman or local leader who introduced you. He 
probably got the facts about your background from you. 
8. Try to be as brief as possible consistent with clarity. Don't 

spend too much time on the first points of your outline. Many talks 
that run overtime do so because the speaker went into too much 
detail in the first part of his talk and had to rush through or even 
skip some of his later points. 
9. Talk "to" your audience, not "at" them. Look them in the eye, 

not out the window or at the ceiling. 
10. Speak naturally in a loud, clear voice, but don't shout. Avoid 
using a loudspeaker for small audiences or whenever not 
necessary. Don't use a lot of unnatural gestures, they will 
probably look foolish and pointless to the audience. Just be 
yourself. 
11. Observe the faces of the people in your audience. From their 
expressions you can see interest, approval, disapproval, lack of 
interest, and drowsiness, for you to predict success, semi- 
success, or failure of your talk. 
12. Avoid distracting mannerisms. Don't fidgit, fumble with keys, 
or coins, or keep tossing a piece of chalk up and down. These 
things annoy people and detract from what you are telling them. 
13. Illustrate your talk with personal examples, but don't be a 
gossip, and don't overdo yourself as an example. 
14. While a speaker should not use high sounding phrases or 
technical terms without explaining them, he should not talk down 
to an audience. People are smarter then we sometimes give 
them credit for. At least they're smart enough to want to hear us 
speak. 
15. Dress appropriately for the occasion. Don't be a dandy out in 
the field, and don't come dressed for the corral to speak at an 
important regional meeting. 
16. Hand out printed or mimeographed materials at the end of 
your talk. Nothing is more distracting than to have your audience 
rustling and reading the papers you gave them while you're trying 
to talk. If you do need to hand out something, stop your talk and 
concentrate on getting a copy to each person, then have them go 
through it to a specific point. After the point is made, ask them to 
put it away and go on with your talk. 
17. Be enthusiastic. Your enthusiasm will generate the same in 
your audience. If you have a "couldn't care less" attitude about 
what you're saying, the audience's natural reaction will be to 
have the same feeling. 
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Handling Questions 

18. If you prefer to have questions at the end rather than during 
your talk, let the audience know about it. They will not interrupt 
you and can be thinking of questions to ask later. It can be 
embarrassing to a speaker to ask for questions and not get any. 
Repeating your invitation only makes you look weaker. Usually, 
after you say, "Now, who has the first question?" several hands 
will go up, and with them the interest of the audience. In big 
gatherings or where time does not permit questions, you may 
suggest that people come up afterward for discussion of their 
queries. 
19. Never play down a member of the audience; you may do 
yourself more harm than the one you're trying to hurt. This is 
especially important to remember when questions are being 
asked. Try to be courteous when someone asks a question you 
have just answered; and never show anger or get provoked. 
20. In asking the audience a question, ask it first to the whole 
group. This causes everyone to listen and start thinking about it. 
If you direct a question to one person, everyone else will be more 

The Dameron Deer Study: 

interested to see how he gets off the hook than what the question 
is about. 
21. Stop the questions before they run down or get to wandering. 
You might say, 'There is time for just one more question," which 
allows you to close the discussion in an orderly way. 

Ending Your Talk 

22. Be careful with the summary of your talk. Try to hit only the 
major topics discussed, not a complete review. If you bore the 
audience with a long detailed summary, taking 7 or 8 minutes to 
cover what you said in the previous hour, your audience will 
wonder why you took the hour. 
23. Stop on time. Carefully following your notes should keep you 
on schedule, but if it doesn't it is better to stop while the 
audience's interest is high, than to keep on until they're restless 
and bored. 

And Finally 

24. Take every opportunity to speak. Practice makes perfect. 

Do Similar Problems Exist Elsewhere? 

Frederick J. Reynolds 

The Dameron Canyon drainage, located just south of Kanosh 
in southwestern Utah, has a history of heavy winter use by mule 
deer (Odocolleus hemionus). In 1934, to study the impact of deer 
in this area, the Civilian Conservation Corp, under the direction of 
the USDA Forest Service, constructed two exciosures. These 
exclosures of '/2 acre each are adjacent to one another. One was 
enclosed by a 10' high log fence restricting livestock and deer. 
The other, by a 40" high log fence, restricting livestock but 
allowing use by deer. 

One 20' x 20' study plot was later established in each 
exclosure. There was also a 20' x 20' plot established outside 
the exciosure to be used as a control. Data from these plots were 
collected in 1940 and 1950. 

By the spring of 1977, the exclosures were very deplapidated, 
and either needed to be rebuilt, in order to protect the study site, 
or removed and abandoned. Fishlake National Forest decided to 
evaluate the worth of the 43-year-old study before making a final 
decision. Many problems, however, were encountered while 
analyzing the study. The remainder of this article will deal with 
these problems and, hopefully, help prevent similar problems in 
other areas where they may occur. 

First, there was a 5-year period between when the ex- 
closures were constructed and the study initiated, which created 
a problem, especially in comparing the control plot to those in the 
exclosures. 

Secondly, and probably the most significant, was sample size. 

The author is range conservationist, Fishlake National Forest, U.S. Forest 
Service, Fillmore, Utah d4631. 

One 20' x 20' plot in each area is too small to allow for 
dependable data. A complete analysis of each plot showing 
percent litter, bare ground, and rock as well as pounds of 
herbage/acre would have been helpful for later use. 

Aside from a vegetative map made of each plot during the 
1940 and 1950 readings, only percent cover had been con- 
sidered. These vegetative maps proved invaluable in helping to 
explain why the percent cover of some species had changed. 
This was especially true for the browse species, since some of 
the plants had died. 

Another major problem encountered was the placement of the 
study plot in the southwest corner of the deer exclosure. Since it 
was located near the 10' high log fence, the micro-environment 
of this plot differed from the other two, particularly in increased 
soil moisture partly as a result of the shading effect. The fence 
also served as a wind break, reducing evaporation and evapo- 
transpiration. As a result of the increased moisture, the 1977 
reading showed that moss was the dominant ground cover in the 
deer closure at 14.19%. This compared to 3.19% and .13% 
ground cover by moss in the cattle exclosure and open site, 
respectively. It is also interesting to note that moss had not been 
mentioned or considered during the previous readings. 

Despite the problems caused by the fence, it was very 
fortunate that it remained intact and standing until the 1977 
reading. The log fence was then replaced by a net wire field 
fence, which should help alleviate the problem. 

Another problem in analyzing the study was insufficient data. 
The study was to be read every 10 years; however, after the 1940 


