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Foreign Affairs Field 
Day at the Saval 

Debra L. Beck 

THEY CAME FROM RENO AND LARAMIE, Denver and Mis- 
soula, Washington, D.C., and the People's Republic of 
China. They represented land management agencies, 
research institutes, universities, the livestock industry and 
the field of journalism. The gathering place was Elko, in 
northeastern Nevada; the objective of their travels, the Saval 
Ranch 50 miles north of Elko, halfway to the Idaho state line. 

The 50-mile trek to the Saval was only a small step in a 
journey that had already brought part of the group over 8,000 
miles from their homes, but it was a significant stride forward 
for the fields of range management and foreign relations. On 
an unprecedented tour of research sites and land manage- 
ment and conservation areas in the western United States, a 
delegation of Chinese scientists and administrators was 
sojourning at the Saval Ranch over the 1980 Memorial Day 
weekend. 

The delegation consisted of its country's most eminent 
geographers, desert specialists, water resources experts, 
agrochemists, and range and animal scientists. They were 
accompanied by two interpreters and a National Geographic 
Society entourage, and greeted at the airport by ranch 
owner, Jeanne Edwards, and representatives of the Saval 
Ranch Research Project cooperators—the Bureau of Land 
Management, U.S. Forest Service, Soil Conservation Ser- 
vice, Science and Education Administration, and University 
of Nevada-Reno. Envoys of the Nevada Cattlemen's Associa- 
tion and Society for Range Management completed the 
assemblage. United by a common interest in range ecology 
and management, the group had convened to inspect a typi- 
cal western ranching operation, and to review a not-so- 
typical range research effort. 

Since the inception of the Saval Ranch Research Project in 
1978, tours and "open houses" have become a regular event 
at the Saval. The ranch was selected to be the site of an 
interagency effort to evaluate the environmental impacts of 
intensive livestock grazing management systems. The uni- 
queness of the project has attracted widespread attention 
and curiosity, but this tour marked its first international 
exposure. 
THE SAVAL VISIT WAS THE ONLY 2-DAY STOP in the 
Chinese delegation's tightly scheduled 31/2 week itinerary, 
and a welcome respite from hotel rooms and restaurant 
meals. But in spiteoftherelaxedatmosphere, notaminuteof 
the weekend was to be wasted. Slide shows, field trips, 
equipment demonstrations, and small group discussions 
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filled the professional bill, while horseback rides, square 
dancing, good food and conversation occupied the group's 
leisure time. 

Only one member of the delegation was a seasoned Ameri- 
can traveler. Dr. Zhao Songqiao earned a Ph.D. at Clark 
University (Worcester, Massachusetts) in 1948, but had not 
returned to this country since. A general lack of familiarity on 
the parts of both hosts and guests with each other's coun- 
tries, customs, and scientific progress rendered nearly every 
subject a topic of interest. 

Ranch manager Michael Ralphs initiated the program on 
Saturday morning with a discussion of the Saval's cow-calf 
operation, and answered questions about water, winter feed- 
ing, weight gain rates, and pasture Systems. Later, having 
donned borrowed hats and parkas, the visitors braved the 
unseasonable snow and cold, windy weather to examine 
tractors and haying equipment, and to tour the crested wheat 
seedings, native range pastures, and irrigated hay meadows. 
Plant collections were augmented, and copious notes taken 
in neat Mandarin characters or equally precise English and 
Latin. The ranch cowboys stole the show with a demonstra- 
tion of the talents of their cutting horses and cow dog, Lady. 

By this time, the visitors had noticed the rain gauges scat- 
tered around the ranch and had begun inquiring into the 
backgrounds of their professional tour guides. In answer to 
their questions about research on the ranch, Floyd Kinsin- 
ger, Saval Steering Committee chairman, and Dick Eckert, 
range scientist with SEA, launched into overview presenta- 
tions on the various facets of the Saval project—vegetation, 
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soils, hydrology, wildlife, fisheries. Jesse Dingman, local 
BLM area manager, and Dick Hailman, representative of 
USDA's Equipment Development Center in Missoula, Mon- 
tana, followed with in-depth looks at the vegetation surveys 
going on in the project area (the SVIM, or Soil-Vegetation 
Inventory Method, is being employed) and the types of 
equipment available for use in range manipulation and 
improvement. 

The inclement weather made extensive tours of the project 
area impossible, but slides, exhibits, and question-answer 
sessions with the researchers and managers present substi- 
tuted for first-hand experience. The visitors examined aerial 
photos and Landsat imagery of the ranch area, compared 
specimens of several sagebrush species, and asked for dem- 
onstrations of the digital planimeter and ultraviolet light used 
for sagebrush species identification. A BLM multiple-use 
film narrated in Chinese (a taped translation) was a big hit 
with scientists and over-worked interpreters alike. 
SMALL GROUP DISCUSSIONS PROVED TO BE the most 
profitable and popular activity. Impressed by the array of 
specialties represented by their hosts and the comprehen- 
sive nature of the project research, the Chinese were encour- 
aged to pursue topics of special interest to them. There was a 
respondent and an answer for every question. A few queries 

presented special problems, however. For example, a dis- 
cussion of the reasons for the operation of two federal land 
management agencies (USFS and BLM) in the relatively 
small area of the Saval project (less than 50,000 acres) was 
confounded by the difficulty of explaining the absence of 
trees on the local national forest! Certain other questions 
and answers, by their technical nature, doubled the transla- 
tion task for the interpreters. Overall, a wealth of information 
on hydrologic issues, seeding and brush removal, climate 
and soils characteristics, predator control programs, water 
development, and inventory techniques was shared. 

As the weekend progressed, everyone's initial reserve 
melted. Delegates originally too shy to ask questions began 
to participate—with translation assistance from colleagues 
formerly too self-conscious to reveal their bilingual abilities. 
Even during meals and leisure periods the interchange con- 
tinued. While some of the more adventuresome guests took 
horseback rides in the snow or ventured onto the square 
dance floor, others were comparing notes on land ownership 
patterns and education systems, or discussing families and 
cultures with their new American friends. Whether gathered 
in the cookhouse for roast beef and homemade bread, or 
clustered around the woodstove in the shop to escape the 
weather, the entire group, strangers no longer, seemed quite 
at home. 

THE CLIMAX OF THE WEEKEND CAME EARLY. After 
dinner on Saturday night, the BLM representatives, Mike 
Ralphs, and Roy Young (area rancher and Nevada Grazing 
Board member) were engaged with several members of the 
Chinese delegation in a lively discussion of livestock graz- 
ing, wildlife values, and the American public land manage- 
ment system. As if on cue, one of the Chinese posed what 
was probably the most discerning question of the weekend. 
Were there ever problems, he queried, between the ranchers 
and the government or other people who wanted to use the 
federal lands? 

Smiles were exchanged around the table, and the Chinese 
sensed, without being told, that a chord had been struck. 
Ralphs volunteered a reply, echoed by Young, that epitom- 
ized the general attitude of cooperation and concern for the 
land which pervaded the entire weekend. 

In the early days of livestock grazing on public lands, they 
explained, no one but ranchers wanted to use the land. The 
only strife on the range arose between the cowboys and the 
sheepherders (and they settled the problems themselves!) 
But demands on the land had increased tremendously in 
recent years, so that now people wanted to hunt, fish, ride 
motorbikes, mine, cut firewood and do many other things as 
well. Obviously, some conflicts had developed, and govern- 
ment regulation became necessary. Of course, everyone 
didn't always agree with the government, but because it was 
public land, no single group could be allowed to set the 
priorities for land use. Government arbitration was neces- 
sary to ensure that all uses desired by the people would be 
provided for. Besides, they added, all public groups were 
encouraged to make their opinions known (as in the public 
meeting shown in the Chinese-translated film), thereby help- 
ing the government make these decisions. The work going 
on at the Saval Ranch would hopefully also help federal land 
managers establish effective grazing systems, and predict 
and mitigate effects of grazing on watershed, wildlife, and 
other values. 

It was a quiet climax, but captured the spirit of the week- 
end. Land owners and land managers, researchers and other 
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Weather station, Saval Ranch buildings and Prospect Hill (view to 
south west) 

Dr. Zhao (center) discusses calf roping demonstration with Dick Hallman (left) and Dick Eckert. 
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professionals, journalists and politicans had assembled for 
this weekend, attracted, certainly, by the uniqueness of the 
Saval project and the Chinese delegation's visit. But it was 
the underlying sense of stewardship for the land that they all 
shared that had made colleagues out of strangers and ren- 
dered the tour a success from all viewpoints. Stewardship, 
Jeanne Edwards would point out, is what land management 
and the Saval Project are all about. . 

There has been increasing interest over the past several 
years regarding the use of livestock guarding dogs to protect 
sheep and goats from predators. Reports from various pro- 
ducers indicate that several breeds of dogs offer acceptable 
protection against coyote predation. Additionally, there are 
currently at least three research projects in progress in the 
United States to document the effectiveness of the use of 
these dogs. Results from these projects will be of considera- 
ble interest to the sheep industry. 

One question frequently asked by livestock producers 
concerns the economic feasibility of using this form of pre- 
dator control since, on first inspection, the purchase price of 
a dog seems high. In this report, we examine some of the 
economic questions concerning the use of livestock guard- 
ing dogs. 

Editor's Note: Mike Edwards, Senior Writer, National Geogra- 
phic Magazine, points out some interesting facts in his letter 
of thanks to Jeanne Edwards. 

Dear Jeanne: 

I have written the following people who helped out in Elko: Rod 
Harris, Dave Secrist, Dick Hallman, Floyd Kinsinger, Richard Eck- 
ert, Jr., Fee Busby, Mike and Diana Ralphs, Mike Willey, Ivan McWil- 
liams, and Jerry Magnasun. 

But I realize I have overlooked one person—you. It was a great 
good thing you did, to have those eight Chinese at the Saval for a 
weekend, and a holiday weekend at that. As you know, most of the 26 
days the Chinese spent in the United States they were governed by a 
stopwatch. But at the Saval they were able to relax, to see Americans 
in an informal situation, and ask questions about practical subjects 
without the pressure of time. I'm sure they count the Saval weekend 
as the great experience of their journey through America—a journey 
that, in all likelihood, only one or two will be able to duplicate in their 
lives. 

I know that days and days of work went into making this visit 
successful—the borrowing of beds as well as the inviting of experts. 
From the standpoint of the Chinese, however, I'm sure every bit of 
that effort was deeply appreciated. I appreciated it too. 

And what luxury for the Chinese to have so many experts to talk to! 
You maybe interested in something Dr. Zhao said after reaching into 
his encyclopedic mind for some figures: 

You have so many scientists in the United States. You have about 
3,000 counties, and in general every one has scientists. In China we 
have about the same number of counties. If we had as many scient- 
ists as you, we would not have to worry about our standard of living. 
You have about one million scientists. In China we have only one- 
third as many—but five times as many people." 

I think he used "scientists" in a broad sense, including extension 
agents and other workaday advice-givers. In any case, it was a telling 
commentary, inspired by the presence of so many researchers and 
others at the Saval that snowy May weekend. 

Thanks for everything. I hope one of these days we can repay the 
favor. 

The Komondor, a livestock guarding dog of Hungarian 
origin, was used in this analysis since this dog is currently 
being researched by the authors at the U.S. Sheep Experi- 
ment Station in Dubois, Idaho. Other guarding breeds, 
including the Great Pyrenees (also being studied at Dubois), 
the Kuvasz, the Karabash, the Shar Planinetz, and the 
Maremma, may equally fit the discussion, although initial 
purchase price will vary among breeds. Several of the latter 
breeds are being researched at the New England Form Cen- 
ter in Amherst, Massachusetss and are difficult to obtain. 

At the outset, a point to consider is the number of dogs that 
actually develop into effective livestock guardians. There is 
variability between and within breeds. One researcher 
reported that "my best and worst dogs were from the same 
litter." Therefore, it is not safe to assume that a dog will 
become a good livestock guardian merely because it is "this" 
or "that" breed or blood-line of dog. While it is true that 
training and proper handling may be important to bring a 

dog to its full potential, some dogs may never be livestock 

Diana Ralphs looks on as daughter Mar/an takes center stage at 
the farewell gathering. 

Livestock Guarding Dogs: Economics and Pre- 
dator Control 

Jeffrey S. Green, Todd T. Tueller, and Roger A. Woodruff 

The authors are research wildlife biologist, U.S. Department of Agriculture, 
Science and Education Administration, research analyst and predator 
researcher, University of Idaho, all of the U.S. Sheep Experiment Station, 
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