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Cow Camp Comments 

Working Together 

Editor's Note: Doc and Connie Hatfield own and operate the Hat- 
field's 14,000 acre, 400 cow, High Desert Ranch near Brothers, 
Oregon. The ranch is a year around grazing operation, 100% Al, with 
no farming, irrigation, or haying operations. They are actively 
Involved with Holistic Resource Management and are optimistic 
about its value for bridging rancher-environmental positions. 

Conflicts between environmentalists and ranchers con- 
tinue to plague the ranch livestock industry. In our area, we 
are fortunate to have several progressive neighbors who are 
actively doing something about these environmental prob- 
lems. Also, our local Bureau of Land Management managers 

are more interested in seeing ecological improvement on the 
land than they are in generating paperwork. The end result is 
that we are all excited about the positive things that are 
happening on the public land as a result of using cows as a 
tool for land resource improvement. 

The following quotes from an article by Dave Luman in the 
December 1985 Oregon Ike gave our efforts quite a boost. 
Dave is active in the lsaak Walton League with a strong 
interest in grazing issues. His comments are not what is 
normally heard from a group that is dedicated to improving 
rangelands by reducing livestock use and eliminating graz- 
ing permit tenure. Here's what Dave wrote. 

At the invitation of Doc and Connie Hatfield, three members of 
the Isaak Walton League traveled to the Hatfield ranch nor- 
theast of Brothers (Oregon). We were joined by Bill and 
Donna McCormack and Dick Nelson (adjoining ranchers) 
from upper Bear Creek who received us with greatest cour- 
tesy and consideration despite some active differences of 

opinion and concept. We were able to see how these three 
ranchers are using livestock ins beneficial manner to enhance 
their own lands as well as those under the jurisdiction of the 
BLM. We were joined by BLM range technician (conservation- 
ist) Earl McKinney. These three ranchers are progressive 
operators who cooperate with federal land management 
agencies. They are improving ground cover and raising 
ground water levels that will improve both the livestock carry- 
ing capacity and stream flow. 
To put it in plain words—that's a strong statement. In our 

experience, the lsaak Walton League has had little good to 
say about ranchers or government agencies involved with 
livestock grazing. Dave's written acknowledgement of an 
improving environmental situation as a result of managed 
livestock use is a major step forward. Coming from a 
respected wildlife biologist with nearly 40 years experience, 
his comments are a real compliment. 

How did this happen? It is a matter of developing trust and 
sharing values. Two years ago we joined the Isaak Walton 
League in an effort to better understand their environmental 
concerns and to hopefully share some of our rancher beliefs 
about the land. Last fall we attended the League's annual 
range field day trip to Central Oregon and became acquainted 
with some of the leaders in the League's action committee on 
grazing issues. 

However, real communication did not start until these new 
acquaintances and Dave spent the weekend with us and our 
neighbors in our homes. We ranchers were enlightened to 
find that all environmental folks are not vegetarians out to 
destroy the livestock industry. They are people with families, 
feelings, and honest concerns, just as we are. We all put our 
pants on one leg at a time. As Dave mentioned in his article, 
there were "...some active differences of opinion and con- 
cept." However, there was almost unanimous agreement on 
the end goal we are all striving for on the land—mainly a 
diverse, ecologically sound land with healthy streams, grass, 
and wildlife that will guarantee a useable future resource. 

This consensus was reached one Sunday afternoon at a 
noon gathering and meal around the kitchen table at a 
neighbor's ranch. A light plant was chugging away and the 
wood stove provided plenty of heat. Despite the cold, snowy, 
grey day outside, it was light, warm, and cheery around the 
table. 

Doc commented, "Does it ever bother you to think about 
the fact that if your group's objectives were to be achieved, it 
would drive the three family ranchers you've spent the week- 
end with and a lot of others like us from the land? The Walton 
League's primary objective is to improve the land by reduc- 
ing livestock numbers. This isto be accomplished by raising 
the grazing fees and eliminating permit tenure." 

It would have been nice to have had a tape recorder to 
catch the honesty and sincerity of Dave's reply. We can't do it 
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justice in print, but it went something like this, "I've spent my 
lifetime trying to improve our land resource, mainly from a 
wildlife and watershed standpoint. Over the past 40 years, 
I've been on one range tour after another where we've been 
told about the great improvements that are about to occur 
because of grazing systems, seedings, proper livestock use, 
etc. For the most part, all I've seen is a steady deterioration of 
the land and particularly of the streams. Sure it hurts me to 
know the pain I've caused responsible ranchers. It hurts not 
to feel welcome in some BLM and Forest Service offices. 
They think I've turned against them because what I'm doing 
is, for the most part, condemning their programs and 
actions. However, despite all the hurt feelings and pain I 

know I'm causing, I feel I must continue in every way I know 
how to put pressure on agencies and ranchers to stop the 
deterioration we all know is occurring on the land. I'm going 
to keep at it as long as I live." 

When he finished it was very quiet for a minute or two. 
Shortly, goodbyes were said and they headed back to Port- 
land in the snow. The three ranch families sat around the fire 
and talked some more about the common ground we shared 
and what areas we were in total disagreement. The next day 
Doc called Dave and commented to the effect, "We're con- 
vinced you are doing what you sincerely believe is right. 
Even though your organization's objectives would put us all 
out of business, we respect your motives. We share the same 
concern for the land that you do. While we don't agree with 
your approach to improve it, we do respect your honesty and 
sincerity and will not take your actions personally." Dave 
appreciated the call. He had never had one like it before from 
a rancher. 

What was learned from the weekend? 
1) Although many environmentalists, maybe a majority, 

are primarily interested in making social changes, (changing 
who gets what from the country's resources) there are a 

significant number of honest people who are truly con- 
cerned about the long-term health of the land. 

2) The environmental people who are honest about their 
concern are willing to look at anything that will cause an 
ecological improvement. Dave's quote, "...these three ranchers 
are using livestock in a beneficial manner to enhance their 
own lands..." says it all. This statement provides a solution to 
many rancher environmental concerns. Using livestock as a 
positive tool to reach common goals is a different approach 
from the process of allocating so much forage for cows, so 
much forage for wildlife, and so much grass for watershed. 
Forage allocation is a political solution with little bearing on 
the ecological improvement of the land. 

3) The environmental people need to consider the ranchers' 
values. Ranchers, in general, have a respect fQr anyone who 
honestly and sincerely states a position on an issue and 
stands firm regardless of his audience. The general lack of 
respect by ranchers for environmentalists comes from not 
what is being said but from why they are saying it. All too 
many activists are geared to redistributing the declining nat- 
ural resource base with little understanding or concern for 
the resource itself. 

It is obvious that the technology of the future is going to be 
learning to work together. Bob Skinner, Oregon Cattlemen's 
Association president, recently said, "This riparian issue is 
one that is not going to go away. We'd just as well accept that 
and get on with a positive program to address those con- 
cerns." There is no question that we have the tools to solve 
our environmental problems. Reduced livestock grazing 
may not be one of them. Ranchers have the moral responsi- 
bility to become aware of the concerns of the legitimate 
environmentalists. Working togetherwe can make positive changes 
on the land. As someone once said, "You can have anything 
you want if you'll spend your time helping others get what 
they need." 
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