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Imize your net profit with the right quantity and quality of
native forage.
Theoff-ranch benefIts of a well-managed livestock enterprise can make you real popular with your agricultural and
nonagricultural neighbors. The Rocky Creek Watershed
storyisaclassic example ofthis. It'sastoryI don'tthink can
be told too often.
In the early 1960's, landowners of five ranches covering
about one-half of the watershed began extensive range
improvement. By 1970, springs that had beendormant since
the 1930's began to flow on all five ranches. West Rocky
Creek now supplies about 7 percent of the water supply of
San Angelo, 20 miles away.
How did these ranchersdo it? They enhancedgrasscover
by reseeding the range, controlling brush, and managing
grazing more closely. Thegrasseshelpto hold both soil and
water on the land. That reduces sedimentation of downstream water supplies and allows water to soak into the
aquifer. More water. . .and better water. . .that's a real plus.
ThepublicIsawareofthe environmentalconsequencesof
our actionsas ranchers. What better proof Is there of this
than the 1985Farm Bill?It makes us look at the kind of land,
Including rangeland, we've been putting into crop production in years past and reconsiderthe wisdom ofour actions.
The Conservation Reserve Program has some attractive
incentives fortaking highlyerodible land out of production
and restoring agood cover ofgrass ortrees. Of course,there
are pros and consto it all. . .and uncertainty about thefuture,
lOtol5yearsfrom now,forthe range industrywhen someof
that grassland comes out of the Reserve. But, working
together, I think we can help each other make the right
decisions.

If you are partIcIpatIng in the CRPand plan to leaveyour
land in permanent vegetation, I encourage you to put the
best possible coveronthelandyou've enrolled. Kansasison
the righttrackwith 92 percent ofits CRPland in native grass.
Strive forthe bestpermanentcover youcan. Ifyoucan'tget
the seed you want right away, keep the land in temporary
cover. Seeddealersare committing alot oftheir resourcesto
providing you the best. I think you'll find that optimum
ground cover will paydividends down the road.
I know what it's like to make conservation and untraditional marketing decisions for a ranch. I've had to make
plentyof long-rangedecisionsthat affect my own operation
and my neighbors'. We keep our country in good condition
by using proper stocking rates.We manageforquantity and
qualityof grass. And we have a brush-control program that
we've used since 1936. Thisprogram affects the availability
of water on and off the land. . .as well as wildlife habitat
conditions.
Earthen tanks we buIlt ensure good grazIng distributIon
and attract wildlife. Conservationtillage and contourterraces are a muston our cultivated acreage.
lt'saprofitableoperation managedfordomesticlivestock,
and bobwhite quail hunting Is a valuable byproduct, thanks
to good conservation measures.If I cando it, you can do it!
Togainthemost of what yourrangeland hasto offer, work
closelywith your friends in the Society, with your local conservation district, with your state and local agencies and
universities,and most of all with your neighbors.
Ranchershaveaproudtraditionof good businesssense as
well as stewardship. Let's keep sharing ideasthat will keep
this tradition going.

A National Outlook on Ranching's Future
Wilson Scaling
It's a real privilege and honorto
have this timeon your agenda.
Fred Bryant asked if I'd bring
you my perspective on ranching
and perhapsa look down the road
intothe nextcentury.
You should be aware that, basically, my perspectivecomes from
rural Texas, where I've spent my
private life. But today I'd like to
bring you a national outlookfrom
my publiclife.
WilsonScaling
I think allof uswho are ranchers
have at least thesame set of values, if not thesame perspectives: And that is, we wantto makeour own decisions forour
own operations, and wewantto keep our country in tip-top
condition. Our pride and our good businesssensewouldn't
let us do it any otherway. And that's why the ranchers that
are here today are members of the Society. . .we share a
concern for good range management.
Keynoteaddress by WilsonScaling to theSociety forRange Management
1988Annual Meeting, CorpusChristl, Texas,February22, 1988.

As to the future, I doubt anyof us has a crystal ball that's
very accurate. But from my perspective, our future in the
ranching industry dependson four driving forces:
1. Economics will continue to be a driving force in our

decisionmaking. The economic forces are no longer just
local ornational; theyare global. Outofeconomic necessity,
range mangers are breaking with some traditions. . .and
becoming more resourceful than ever before.We're diversitying our operations, lookingto multiple uses, and, most
important, sharpening our marketing skills. We must look
aheadto new opportunities—new traditions—for profitability and sustainable use of this resource. We're more of a
dynamic industry than we ever were.
2. All too often, the public views the Nation's range
resourcesas entirely publiclyowned. They are wrong! There
is alackofunderstanding notonlyabout theextent ofprivate
ownership but also about the extent of contributions those
owners maketo wildlifehabitat, riparian areas and resource
improvement. The private rangeland owners are integral to
this vast resourcesystem. Their contributions are real contributions. I seeusworkingharderthan ever before toensure
our private property rightsare protected. . .and, at thesame
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time, to meet our private property responsibilities as good
resourcestewards.
3. Howwe treatour soil and wateris becoming moreand
more a publicconcern. People arerecognizing that conservation is not work for a few but work for everyone.Consequently, our actionsas range managers are becoming subject moreand moretopublicscrutiny. Rangemanagersmust
stay on top of needs and changes in the range ecosystem
and adapt managementaccordingly. In this regard,ouragricultural colleges and federal and state agencies must provide better services and advice to the range sector.
4. Aswe deal with complex economic and environmental
issues, we're finding more cooperation and mutual respect
betweenprivate landownersand otherswhohave interest in
the managementof range, suchas the federal government.
Thiscooperation is doingfar more than any regulation can
do to protect the rangeland environment.
Let'stakea closer lookateach ofthese forces in our lives.
Although multipleuse of rangelandsis nothing new tothe
industry, more and more of us are getting in stepwith the
practice. Forage for livestock will continue to be the traditionalprimaryuse,butotheruseswill be economicallydesirable. Wildlife habitat, recreation, and crops for industry,
energy, and food are market demandswe can meet if we're
willing to break away from some of our traditional grazing
uses.The bottom line is we'rebecoming more flexibleand
market-wise.
We're findingalso thatwe cannot not put all our"eggs"in
the production "basket." In otherwords, income from production isnot the onlyend. We'rebecoming conscious ofthe
offsite benefitsof our managementpractices.. .and how our
actions savetax dollars, forexample, by cuttingoffsite damage caused by erosion and by improving water quality.
Let'sbeawarethat multiple usesmayincreasepressureon
our rangelands. There may be competition, for example,
betweenlivestock usesand recreation uses. It's important to
recognize that recreation uses need not compete with the
livestock industry. In fact, I envision them working for the
good of ranching by increasing the value of the resources
and helping improve the economic climatefor an important
segment of our economy. . .and also educating our urban
population as to the values and hardships as well as the
opportunities of ranching. I believe that the future is bright
for the sheep and cattle industries, but we may haveto be
managing differently in the future.
Proper managementof our rangeland in a watershedcan
be critical to local communities as well as to the individual
rancher. Brush managementon Rockycreek hereinTexasis
a classic storyof how managementon private land benefitted a municipal water supply dramatically. Ourmanagement
practices also affect water quality, a major issue we're only
just beginning to face.
Along with our private property rights, we have to bealert
to our private property responsibilities in the management
decisions we make. . .and their effects on society.
We are letting the courts decide too many disputes over
rightsand compliance with laws and regulations. Anycase
that goes to court is a signal that the people closest to the
issue have failedtofindasolutiontotheproblem.Remember,
only attorneys win in the courthouse. I think we often could
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find solutions out of court if everyone involved shows
respectforthe rightsof others and understandsthat changinglong-standingusesandtraditions takestimeand patience.
Of course, becausewe stand to gain or lose the most as
ranchers,weneed to workOutourown course of action. But,
managementofnatural resourceson public orprivate land is

under greater public scrutiny than ever before.
There's a growing awareness and concern about the
environmentalconsequencesof current farming and ranching methods. . .especiallytheir impact on water quality and
quantity. And there's growing political strength behind the
environmentalconcerns. The'85 FarmBill isaperfect example. Who would have thought 5 or 6 years ago that Congress
would enact the conservation compliance, sodbuster, and
swampbusterprovisions?
The '85 Farm Bill is putting a lot of good conservation on
the land. . .but it isadding to the number ofcritical management decisions that ranchersalreadyhavetomake. In all, it's
good that we're required to look at the kind of land we've
been putting intocropproduction inyears past. . .and reconsider the wisdom or stupidity of our actions.
The Conservation Reserve Program has some attractive
incentives totakehighly erodible land out ofcultivation and
restore a good cover of grass or trees. Of course, there are
pros and cons to consider. LastSeptemberin Denver,I asked
the Society for Range Managementto play a major role in
helping ranchers and farmers make wise decisions as tothe
disposition of CAP land afterthe 10-yearcontractperiod is
up. I'd like to repeat that challenge right now:
1. Help identifywhich land is best suited for use as range,
and thus helpto prevent adverse effects of the CRP on the
range industry or on individual producers.
2. Use your society's resourcesto help educate and persuadeoperatorswith CAP landto makethe correct decisions
now so that the land will stay in grass after10 years.
3. Help show the wildlife benefits, water quality benefits,
and othererosion control benefits that result from permanent vegetativecover on these fragile, erodible lands.
4. Be a leader! Work closely with otherorganizations to
build a consensus—not just a group of single-interest
decisions.
5. Encouragestate and local hunting lawsthat allowCRP
land to be maintained for hunting and thereby kept under
protective cover.
6. Work with theU.S. Departmentof Agriculture and other
agencies—andalso private sector sources—in identifying
needed legislation, policy, and procedures to continue the
benefits of the CRP on beyond 10 years.
7. Improve marketing for the livestock industry. Most
important is to workwith the National Cattlemen's Association or others to dispel the "12 Myths About Red Meat,"
because without the red-meat market, grass production
drops significantly in value.
Good cover on our rangeland watershedsbenefits water
quality.And asyouall know, water quality is becoming a key
public concern.
I think we all recognize that prudent use of agricultural
chemicals is a must inthe future ofagriculture. I'd liketogive
SRM's PresidentJack Millera paton the back forthe Society'swell-thought-outresponseto theEnvironmentalProtection Agency and the Fish and Wildlife Service concerning

162

their jointeffort to link pesticide use with the endangered
species program.
There's another water quality issue that's real sensitive
also. . .fenclng of riparlan areas.
Economicallyand manageriallyspeaking,fencing riparian
areas under range conditionsis an Impossibility for private
operators.
Yet, it is true that much of the water that falls on a
watershed eventually must pass through a riparian area to
reach a stream. Therefore,as the Nation's riparian areasgo,
so goes the quality of theNation's streams.
SCS understandsthe concerns overriparlan areas. Sowe
are helping ranchers handle riparian concerns by planning
sound grazing management.
SCS is working hard and taking a leadership role in the
water quality arena. . .to help make sure that a balanced
conservation program is recognized by the policy-making
agencies. . .and to help conservation districts find practical
and reasonable ways to help production agriculture and
other landusersaddress water quality issues.
I believethat federal agencieshavecome alongway in the
last several years toward bettercooperation and coordination of our effortsto helpAmerican agriculture. I see much
greatercooperation and mutual respect among ranchers
and government technical specialists they deal with. We
havefound that it's just as easy to builda bridge of effective
communication as It is a wall of silence. I'd like to give a
special pat on the back to—
• The Forest Service for Its poster on managingrange...
and for Dale Robertson's leadership in total reevaluationof
the agency's range program.
• TheBureau ofLand Management(BLM), ExtensionService (ES), Forest Service (FS), conservation districts, and
others for cooperating in the coordinated resource management(CRM) planning process in areaswhere privateand
publiclands are intermixed.We feel that leadershipby BLM,
ES,and FS, along with SCS,willbeImportant to broaden the
use ofthe CRM processto otherareasand uses.
• The Forest Service cooperated with SCS on the 1987
National Resources Inventory to develop procedures to
reduce the differences between the resource data that are
gathered and presented by our agencies.
• Frank Dunkle, directorof the Fish and Wildlife Service,
deserves acknowledgement for his support of the practical
use ofchemicals on rangeland. Frank also helped postpone
theEndangered Species Act for a year so as to establish a
common-senserationale.
I'm pleased to see our increased involvement in range
issues in USDA. Since the 1985Range Conference in Oklahoma City, we have taken action on several conference
recommendations:
1. We'refunding university positions atTexasA&M,Texas
Tech,andUtahState University forstudies on (a) rangedata
automation and software development, (b) nontraditional
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usesand economicsof rangeland, (C) rangelandhydrology.
2. We've assigned an SCS range specialist to work with
the Agricultural Research Service on improved erosionprediction technology.
3. Close to $1 million has gone to 23 state SCS offices
duringeach ofthe last 2years to acceleraterange activities.
This moneyis being used to hire additional range conservationists, provide training, and fund special range projects.
4. We're upgrading our computer equipment and we're
automating our resourcedata In all SCS field offices so we
cando a better job of helping ranchers look at range resources and economics.
5. We'removing to implementthe intent ofthe memorandum ofunderstandingoncoordinatedresourcemanagement.
Although the '85 Farm Bill has demanded a lot of our
resourcesand time, SCS continues to emphasizerangeland
conservation and we're strivingto upgrade ourrange expertise.
In our 1987 National ResourcesInventory, we collected
thebest range datathat we'veever hadon astate-wide basis.
As In past NRI's,we included erosion rates and range trend,
but this year we improved certain data elements such as
range conditionby range site, and canopy cover to measure
the amount of brush infestation on rangeland.
SCSparticipatesonUSDA'sRangeIssuesWorking Group,
whichhas setabout the task of updating Department range
policy.
In Septemberof this year, SCS range specialistswill meet
in FortWorth todiscuss our rangework In theagency andto
make sure we're capitalizing on the important technical
information we gather from this week's conference. We're
also participating later this year with Range Conference
leadershiptoseewhere weallare In termsof the recommendations drawn up at the '85 conference.
I thank the Society for Range Management for putting
togethersuch a fine agenda for this week. SCS puts high
valueon fieldexperienceand on thequalityresearchcontributions discussed at every one of your conferences.They
will beoftremendousvalue inthe developmentof SCStechnical assistancetoday. . .and as we go intothe year 2000.
I hope everyonehere hastheopportunity to goonthe King
Ranch tour. You'll find it a real eye-opener on the past, the
present, and the future. They're high-tech, and they've got
some real history behind them to match. I know these folks
personally, and they'reconstantlyontop oftheiragricultural
operations.
I havegreatpride in the men and women of the ranching
industry,who carefornearly two-thirds oftheNation's range
resource. From my perspective I can truly say you deserve
yourcountry's gratitudefor responsiblemanagementofthat
resource. Rangelandis in good hands. . .and I'm confident it
willstay that way, come the year 2000 and beyond.
Thankyou all. Have a good meeting!

