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A Working Cowboy Adventure in the Foothills of 
Wyoming's Big Horn Mountains 

Larry D. Butler 

T he economy of Greybull, Wyoming received a notice- 
able shot in the arm as 26 members of the Young 
Presidents Organization (YPO) from Orange County, 

California experienced Dave Flitners Working Cowboy 
Adventure' in the foothills of Wyoming's Big Horn 
Mountains. It proved to be three days packed with western 
activities that provided the YPO members with many enjoy- 
able memories and, maybe more importantly, a better 
understanding of ranching and range management. The 
YPO is a private organization of individuals who are presi- 
dents or chief executive officers of their own companies or 
corporations. The YPO organizes an annual trip for the pur- 
pose of learning more about a specific industry. This trip to 
Wyoming was to gain knowledge about ranching and 
rangelands. 

Greybull Avenue was quiet with an occasional car or pick- 
up truck passing by the local western wear store. Inside, 
the owner and employees were anxiously awaiting the 
arrival of the 26 members of YPO. Western belts had been 
ordered with each of the YPO member's name tooled into 
the leather. All their hat sizes were known and an adequate 
supply was on hand. The cowboy boots were neatly 

The local western wear store fitted each YPO member with their 
personalized belts and other items of western attire. 

and his wranglers. Within 45 minutes, approximately two 
dozen hats, 26 belts, about a dozen pairs of boots, an 
unknown quantity of shirts, bandannas, hatbands, buckles, 
and other items unique to western attire were bought by the 
YPO members. Soon these "big-city dudes" were trans- 
formed and looked as if they were ready to face the ele- 
ments of the Wyoming rangelands. Needless to say, the 
store owner had a smile to match the up-turned brim of the 
hats. 

With everyone giving each other a "Let's go cowboy" or 
"Well pardner, where are them dogies?" They were on their 
way to meet their trusty steeds. The wranglers were waiting 
at the ranch with the horses saddled and ready. Soon, a 
few good "horse sense" safety lessons were given by the 
head wrangler; stirrups were adjusted; and the trail ride 
was underway. It would be a two-hour ride through saltbush 
and sage to the authentic cowboy camp where the cooks 
would have the chuckwagon dinner waiting. 

arranged on the shelves and standing ready for close 
inspection. 

The YPO was expected about 1:30 pm and now it was 
3:30 pm; everyone wondered what had happened. A call to 
the local airport revealed their chartered plane was behind 
schedule but on its way. At five o'clock they began to arrive 
at the western wear store in vehicles driven by Dave Flitner 

Ii 

A safety lesson was given and each YPO member's stirrups 
were properly adjusted prior to the trail ride. 

About a half mile from camp the trail ride was interrupted 
with some unexpected excitement (and entertainment?) 
when the local sheriff arrived in a cloud of dust along the 
alkali road. He told the group about a "desperado" that had 
supposedly broken out of a neighboring county jail. One of 
the YPO members just happened to fit the description and 
a search of his saddle bags turned up an unloaded pistol 
which had been planted there by one of the wranglers. 
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As the guest was taken into custody and placed in the 
sheriffs vehicle, the sheriff began to ask questions about 
one of the wranglers. The wrangler realizing he was under 
suspicion, and reacting according to the script, spurred his 
mount and rode for the hills. The Flitner "posse was in fast 
pursuit but as the rider approached the hill top, his accom- 
plice appeared in a helicopter which had been awaiting on 
the other side of the hill. The rider made a running dis- 
mount, jumped into the helicopter, and made his get-away. 
The guests had a few moments of anxiety and then real- 
ized this was a part of their adventure. The unsuspecting 
YPO member was released ana laughs were more numer- 
ous than saddle sores. This entertaining diversion took only 
a little planning and coordination and provided for a lot of 
camp discussion and a memorable experience. 

Fifteen minutes later the horses were in the camp corral 
and the guests were stowing their gear in their tents. The 
wash basin was a popular stopping point on the way to the 
chow line. The evening meal was highlighted by prime rib, 
potatoes, salad, and dutch-oven dinner rolls; a cowboy 
never had it so good! Needless to say, the cooks were the 
heros of the evening. 

A campfire was popping sparks into the evening air as 
the threat of rain came from the approaching thunderstorm. 
The fire pit was circled by a ring of split timber benches and 
the members of the YPO found their places around the 
campfire. The campfire smoke was predictable; it took its 
turns in finding everyone. An evening of cowboy poetry and 
humor was enjoyed by all, prior to turning-in to their first 
night on the Wyoming desert floor in authentic cowboy 
teepees. 

The chuckwagon gang was every bit as popular the next 
morning as eggs, sausage, biscuits, pancakes, cinnamon 
rolls, juice, and hot coffee greeted all the urban cowboys. 

The YPO was anxious to get on with the day's activities as 
Flitner divided them into two groups and the second day's 
adventure began. 

One group went with Flitner to a set of working pens 
where calves were roped, branded, vaccinated, and cas- 
trated with full participation by the guest cowboys. The 
mountain oysters were "enjoyed? that evening by those 
daring enough to give them a try. 

One of the wranglers demonstrated the art of roping to the 
guests, after which some took their turns while waiting on the 
chuckwagon crew to ring the dinner bell. 

Most of the members took their turns at the squeeze chute and 
vaccinated and branded several head of cattle. 

A cowboy camp with teepees and chuckwagon was home to the 
Young Presidents' Organization for two nights in the Wyoming 
saltbush and sagebrush. This provided them with a closeness to 
the land and provided the opportunity for discussion about the 
land and its management. In addition to providing the YPO with 
memorable experiences, another objective was to provide them 
with a better understanding of range management and the kinds 
of daily decisions ranchers make in their operations. 

The second group was guided by a couple of wranglers 
to a hilltop where they met two range specialists who gave 
them their first lesson in "Range Management 101'. Don 
Tranas, local district conservationist with the Natural 
Resources Conservation Service (NRCS) and myself, (At 
that time I was the regional range conservationist with the 
Soil Conservation Service West National Technical Center), 
provided an insight into range science and methods used 
by ranchers in managing rangelands. 
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Bluebunch wheatgrass, big sage, and other range plants 
were identified and their values discussed. The guests 
were asked to give their opinion on the present condition 
and past management of the land. Most responded that 
they did not know but a few thought that the land was bar- 
ren and probably in a degraded condition. They were sur- 
prised to find that this range site was in good ecological 
condition. 

The group was asked the question, 'What are the bene- 
fits that come from rangelands such as these and others 
across the West?' "Beef was the only answer from the 
guests. Don led the discussion toward watershed manage- 
ment and how water quality and quantity is positively affect- 
ed by proper grazing management. Ranch economics, 
wildlife habitat management, recreational opportunities, 
aesthetic values, and the role properly managed grazing 
lands play as a carbon sink in sequestering atmospheric 
carbon were discussed. The group then examined the com- 
plex relationship between private and public land owner- 
ships and the ranchers' as well as the local economy's 
dependency upon this relationship. 

The discussions were on basic subjects like how grasses 
grow and how the correct numbers of livestock are deter- 
mined as well as more technical discussions on photosyn- 
thesis and environmental brittleness. The values of proper 
grazing were pointed out as opposed to overgrazing and no 
grazing at all. The members of YPO were very interested in 
knowing more about the rangeland ecosystem. All left the 
hillside with a better understanding of rangeland resources 
and their many uses and values. Some said they would tell 
what they had learned to their city friends and business 
associates back home, a benefit the ranching industry sore- 
ly needs. 

The group traveled from the range management class to 
the Flitner feeding operation. Greg Flitner, Dave's son, led 
a discussion on silage production and feeding. The group 

then assisted Greg with vaccination and branding of about 
20 of the 750 pound feeders in a squeeze chute. 

The two groups met back at their most popular gathering 
place, the chuckwagon, to enjoy a hearty bowl of beef stew. 
The stew primed them all for the thick, tender T-bone steak 
that awaited them later that evening. After lunch, the two 
groups traded places and continued their day's adventure. 
The first group attended range management class while the 
second group worked calves. 

The groups met back at camp about 4:00 PM to have 
another go at horseback riding in the foothills. After a two- 
hour trail ride, the group spent the evening in an education- 
al discussion around the campfire. The campfire discussion 
was preceded by the soothing sounds of an acoustical gui- 
tar and the voice of a western balladeer. The night cooper- 
ated with a clear panoramic view of billions and billions of 
stars against a black Wyoming sky. 

This author left that evening but the YPO members were 
not through with their adventure. The next morning they 
enjoyed an air boat ride on the Bighom River where they 
were able to view wildlife and scenic sights. 

Following the river trip, they were provided transportation 
to Cody, where they enjoyed a western night on the town 
before returning to their homes the next day. The sights, 
sounds, smells, and taste of all the trappings of Wyoming's 
rangelands returned home with each of the YPO members 

along with a "hat full of enjoyable memories and a better 

understanding of range management and ranching. 

Epilogue 

Rangelands have many uses and values to their owners 
and to society. One of these uses is their recreational 
value. As ranchers look for ways to diversify their opera- 
tions, many of them will be focusing on the recreational val- 
ues of their lands. As ranchers increase the number of visi- 
tors on their ranches, there will be increased potential to 
inform the public about rangelands and associated 
resources. Diversification will necessitate a holistic 
approach to the management of all range and ranch 
resources. 

Range conservationists, scientists, managers, and own- 
ers have concentrated on livestock grazing as the major 
use of these lands. Livestock furnish an array of valuable 
products and are one of the major tools to use in managing 
these lands. While the profession must continue to develop 
the art and science of grazing management, we must also 
increase our knowledge of other products and services. We 
must increase, in an accelerated and timely manner, our 
understanding of these products' and services' values, ben- 
efits, and impacts in order to develop potential business 
and resource management strategies. 

Author is Enterprise Diversification Specialist, Grazing Lands 
Technology Institute, Natural Resources Conservation Service, P.O. Box 
6567. Fort Worth, Texas 76115. Telephone: (817) 334-5232, extension 
3622. 

The ranch's feeding operation was discussed with members of 
the YPO, providing them with a better understanding of the overall 
cattle operation. 


