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REPORT TO FACULTY SENATE 
 
FROM: President Robert Robbins http://president.arizona.edu/ 
 
DATE: July 6, 2020  
 
ACCOMPLISHMENTS and GOALS: 
 

• I have delayed the implementation of the Furlough and Furlough-based Salary Program from 
July 1, 2020 to August 10, 2020. 
 

• On June 24, 2020, I received a letter from the Coalition of Black Students and Allies at the 
University of Arizona (COBA). In the letter, students shared their lived experiences as 
members of our university community and outlined 21 demands to improve the campus 
climate for marginalized students. Members of my administration and I are actively engaging 
with COBA and we are committed to working collaboratively to address the concerns they 
shared with us.      

 
• Four finalists have been selected for the position of Associate Vice President for Diversity & 

Inclusion and campus-wide forums will be held later this week--each day from 2pm – 3pm on 
July 6, 7, 8 and 9. I strongly encourage you to attend these forums and to provide the search 
committee with your valuable feedback. Please register here.  

 
• I am in frequent communication with Governor Ducey and the Re-entry Task Force is closely 

monitoring the resurgence of COVID-19 in Arizona and across the nation. We are using the 
best available data to inform the re-entry planning process and we anticipate the need for 
ongoing adjustments to University operations.  

 
• The University’s antibody testing program is on track to begin at the end of this month. As 

final logistics are solidified, more information about participating in the antibody testing 
program will be provided to the campus community in the near future.  

• The University of Arizona Health Sciences has launched a COVID-19 research page detailing 
the interdisciplinary research currently underway. These efforts are a testament to the 
University’s research prowess and our ability to immediately translate research into 
breakthroughs that will improve individual lives.    

http://president.arizona.edu/
https://mcusercontent.com/bb7c7117be03864a24048ebc3/files/6030972d-5a7d-4a65-996e-4035b896188d/AVP_Diversity_Inclusion_JobDescription_002_.pdf
https://mcusercontent.com/bb7c7117be03864a24048ebc3/files/6030972d-5a7d-4a65-996e-4035b896188d/AVP_Diversity_Inclusion_JobDescription_002_.pdf
https://arizona.us18.list-manage.com/track/click?u=bb7c7117be03864a24048ebc3&id=d7a2350e20&e=d4eb439985
https://uahs.arizona.edu/research


REPORT TO FACULTY SENATE 
 
FROM: Senior Vice President for Academic Affairs and Provost Liesl Folks  

https://provost.arizona.edu  
 
DATE: 6 Jul 2020 
 
ACCOMPLISHMENTS and GOALS: 

 

• Finalized Elective Review process for the 2020 T/TE Faculty Salary Equity Review. 
• 10 total salary adjustments from 82 requests for review. 

 
• The Diversity, Equity and Inclusion Units, except for the Title IX Office, have moved to the Office 

of the Provost. 
• Office of Multicultural Advancement 
• Office of Multicultural Engagement 
• Office of the Ombuds 
• Survivor Advocacy Program  
• Initiatives of Organizational Inclusion  

    
• Working with ICS team and working groups on Campus Re-entry for 2020.  Review of 

College plans for campus operations at present. 
 

• Dean Searches have resumed for the College of Science and the College of Science and 
Applied Technology (CAST) 

• First round interviews for the College of Science Search 
• Four Finalists have been selected for the CAST Search 

 
 

https://provost.arizona.edu/


REPORT TO FACULTY SENATE 
 
FROM: Jennifer Lawrence, APAC http://apac.arizona.edu/ 
 
DATE: July 6, 2020 
 
ACCOMPLISHMENTS: 

 
GOALS: 

APAC & CSC hosted a forum for University and Classified Staff to learn about University re-entry plans 
directly from staff members leading these efforts (Chris Kopach, Steve Holland, Amanda Kraus, Chanté 
Martin).  More than 300 people attended this meeting which provide an opportunity for staff to ask 
questions and provide input into these activities. 
 
The recent faculty action taken at the General Assembly were also discussed. A formal survey has not 
been conducted, but staff have expressed a wide range of viewpoints related to the faculty vote and 
President Robbins action to delay the furlough and furlough-based salary program. Many staff believe the 
furlough should be delayed and/or adjusted, while many others are concerned that the delay will 
ultimately result in steeper salary reductions and more layoffs to address mounting COVID-related costs 
and revenue shortfalls. The $4 million President Robbins cited as the cost of the delay equates to annual 
salary and ERE for approximately 61 individuals earning $50,000.  Staff are pleased that the referendum 
passed by the faculty promotes staff shared governance participation in the decision-making surrounding 
this issue.  

Clarify staff shared governance role and responsibility within the shared governance structure of the 
University. 
 
Participate broadly in decision-making that directly impacts University and Classified Staff. 

http://apac.arizona.edu/


REPORT TO FACULTY SENATE 
 
FROM: The Faculty Officers http://facultygovernance.arizona.edu/ 
 
DATE:  July 6, 2020 
 
ACCOMPLISHMENTS: 
 

• The Senate and other Shared Governance bodies will continue to meet over the summer to 
support the institutional response to COVID-19 and the financial, health and social effects of this 
series of events.  We appreciate your support and continued efforts in this regard.  

• Chair Summers responded to a petition of more than 300 members of the General Faculty 
calling for an emergency meeting of the General Faculty; Faculty Officers convened the meeting 
on June 25th 2-3pm, which was attended by more than 1.4K participants, to discuss and vote on 
a recommendation to delay the furlough / salary pay cut program; the vote was overwhelmingly 
in favor of delay. 

• Acting on requests from several Senators to call an emergency Senate meeting in order hold a 
separate vote on the proposed delay of the furlough plan (but without an established protocol 
for doing so in the bylaws, other than the Chair or President may call one), the officers queried 
the faculty on Senate Executive Committee (which sets the Senate agendas, so seemed like an 
appropriate group to make this decision). A majority of the faculty on the Senate Executive 
Committee felt that convening an emergency Senate meeting and vote a little over a week 
before the next scheduled Senate meeting would distract from the General Faculty vote. A 
number of senators disagreed with this decision and requested that the Constitution and Bylaws 
Committee draft a proposed change in the Faculty Bylaws that would clarify how and under 
what conditions an emergency Senate meeting may be called. C&B will bring forward a 
proposed change to Senate (as well as a number of other changes) for consideration. 

• Chair Summers would like to introduce the new Chair of the Senate Standing Committee on 
Diversity, Equity, and Inclusion (DEI), Dr. Stephanie Troutman. Dr. Troutman is invited to talk 
about the role of the DEI committee, membership, and initiatives that she has already begun 
working on to engage faculty advocates on behalf of students in Native Soar and the Coalition 
for Black Students and Allies.  

 
GOALS: 
SHORT-TERM 

• Establish Ad Hoc Committee of the General Faculty to work with Administration on potential 
changes/improvements to the furlough/salary-reduction program. 

• Re-charge the Ad Hoc Committee on Career-Track Faculty to address pressing concerns and 
opportunities related to career track faculty over the coming year. Nominations or self-
nominations should be forwarded to Melanie Hingle, Michael Brewer and Jessica Summers. 

• Continue the work of the Senate Ad Hoc Committee on the MOU for Shared Governance, 
toward developing a document that can be endorsed by Senate and signed by Administration in 
the fall.  

 
 

http://facultygovernance.arizona.edu/


LONG-TERM 
• To ensure a successful, safe, and healthy return to campus life in Fall for all members of the UA 

community. 
• To continue to broaden participation in shared governance to ensure that the University lives up 

to its values and supports its mission as we move ahead. 
• To work with you to all that we, as a community, can do to save lives, support our most 

vulnerable community members, and increase faculty participation in all decision-making that 
affects our lives and the long-term health and well-being of all of us. 

 
 
To Our Senate Colleagues: We remain grateful to you for your hard work, your input, your ideas and 
your continued engagement in shared governance. We continue to work to support the work of the 
University and to ensure the prominence of the Faculty voice.   
 



FALL RETENTION RATE UPDATE 
STUDENT SUCCESS & RETENTION 
INNOVATION (SSRI)

Faculty Senate 
July 6, 2020

Cynthia Demetriou, PhD
Vice Provost, Student Success & 
Retention Innovation 



Who We Are
1. STRATEGY TEAM – communication, support, and strategy for all undergrads
2. THINK TANK – learning/writing center serving 9,600 students
3. THE A CENTER – advising 5,699 students
4. THRIVE CENTER – programming for 4,350 first-gen/low-income students
5. TRANSFER CENTER – supporting 710 transfer students
6. SALT Center – serving 690 students with learning differences
7. CATS Academics – serving 500 student-athletes
8. ASEMS – serving 400 STEM scholars 
9. ADVISING RESOURCE CENTER – support for 183 advisors across campus



What We Do
Strategically advance student success as an institutional priority, and
a driving force of positive change for structures, policy, and people.





WHAT DOES THE RETENTION 
RATE REALLY MEAN?

• The official retention rate measures 
First-Time Full Time Retention (FTFT) 
and is just one indicator of Student 
Success.

• Our actual goal is persistence, 
graduation, and success for all 
students.

• It requires a holistic approach



ACADEMIC FINANCIAL SOCIO-
CULTURAL MINDSETS/ 

WELLNESS



THE SHORT GAME 
VS. 
THE LONG GAME



Small changes in the rate are BIG
In a normal year, going up .5% is a major accomplishment; 
dropping 1% is a huge loss



WHAT WE SEE RIGHT NOW

84.1% Retention Rate 
Increase from 82.2% last year at this time
+1.9%



SSRI Staff… if only it wasn’t 2020



1. More students registering but for fewer credits

2. Higher than usual number of no-shows during Orientation this year (averaging 13% vs 3-4% 
in a “normal year”)

3. Spring academic policy resulting in unusually high GPAs/eligibility to enroll

4. EFC (Estimated Family Contribution) appeals are up

5. Increased loneliness, stress, anxiety, and depression reported from students

6. International FTFT Retention is down from 84.44% to 82.33%
7. Student support services are working overtime: appointments take longer, problems are 

more complex, and new plans are developing for online delivery 

8. Arizona’s COVID-19 cases are rapidly increasing
WE WON'T KNOW STUDENTS' FINAL DECISIONS FOR SEVERAL WEEKS.



Fall 2020 Fall 2019
Overall 84.1% 82.2%
Resident 85.6% 84.9%
Non-Resident 81.8% 77.3%
International 82.8% 84.4%

WHAT ARE WE SEEING RIGHT NOW?
LATEST FTFT POINT-IN-TIME NUMBERS

Remember: With Retention Rates small changes are BIG

In normal year, .5% up is a major accomplishment; dropping 1% is a 
huge loss. These changes are HIGHLY UNUSUAL, and we should look 
at them incredulously and with an abundance of caution.

+1.9%

+.7%

+4.5%

-1.6%



Projected 
Headcount

Change in 
Headcount % YOY

Undergraduate Total 30,394 -606 -2.0%
Arizona Resident 19,841 -434 -2.1%
Domestic Non-Resident 8,700 12 0.1%
International Non-Resident 1,853 -184 -9.0%

-$14M
Total projected 
NTR loss for FY 
2020-2021

Small changes in enrollment can result 
in major drops in tuition revenue.

Source: UAccess Analytics Interactive Dashboard. Net Tuition Revenue Projections: Fiscal Year 2021 At-A-Glance

CURRENT NET TUITION REVENUE (NTR) PROJECTION
FALL CENSUS ESTIMATES FOR MAIN AND SOUTHERN ARIZONA CAMPUSES



““I hope we can get back 
to school in some 
fashion in the fall 
because I really miss 
in-person classes and 
being with my friends.

I’m extremely worried 
about returning to campus 
in the fall and don’t see 
how the spread can be 
controlled.

WHAT WE ARE HEARING FROM STUDENTS?



WHAT'S HAPPENING NOW

• General messaging and targeted outreach campaigns from academic 
advisors and student success staff (re: registration, academic standing, 
belonging, etc.)
• Departments have created reentry plans to address student access to 

support services
• Uncertainty of fall course modality for students and families
• Arizona in the news



WHAT YOU CAN DO TO HELP

1. Check-in on the students you teach, mentor, and advise

2. Encourage students to use campus resources

3. Use SOS (sos.Arizona.edu) to connect with resources and get answers

4. Acknowledge and celebrate your academic advisors!



17STUDENTSUCCESS.ARIZONA.EDU
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