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PREFACE 

The westering of America - a story told a thousand times - is old but ever new - in 
terms as varied as were the many individuals who have played their roles in a vast and 
mostly anonymous company. Most of them followed ill-marked paths toward the sunset, 
unwittingly becoming the stuff of a hallowed modem legend that ranges from suffering, 
horror, degradation, and failure to the romanticized grandeur of heroism, self-sacrifice, and 
fortune finally realized in the golden glow of hope fulfilled. 

That there were such westering pioneers at either extremity of that vast spectrum of 
human movement across North America is certain. But for most of them their way lay 
somewhere between the extremes, and for those few whose names are remembered, there 
were millions of ordinary folk who, though they passed unrecorded, have given genuine 
substance to what otherwise might be only the folk-legend of a restless people. 

Some where near the middle of the middle are Al and Alice Lancaster, whose story 
partakes of many of the commonplaces of their fellow wanderers, and whose record in 
many ways can be a paradigm for that of countless others. But the hearty particulars of 
their own lives, both beginning in the east and moving by very different routes to 
Colorado where they met and married, are remarkable. The satisfactions implicit in this 
evolution and its fulfillment are uncommon - for the very simple reason that Al and Alice 
are uncommon people. Their story, in itself is neither fabulous nor mythically heroic - it is 
as real and as human as are those of most of their fellows. And it is worthy of the telling 
for that very reason. 

There are some special considerations, though: Alice's pursuit of education, both 
for herself and for those she guided as a rural school-teacher and as the mother of six 
children, speaks for a greatness of spirit that is possessed by few people. And Al's insight 
and empathy with the archaeological past and its people have made him one of the most 
productive and honored dirt-archaeologists of the Southwest. 

But their story does not tell itself; it is revealed through the eyes of an author with a 
deep understanding of her subject. This author is advantaged in her telling by her genuine 
emotional rapport with Al and Alice, who have given of themselves because they have seen 
her as one who could have shared their Odyssey, if she had ever had the chance to do so, 
and who can certainly feel its pulse in her own heartbeat. 

A glorious story told without embellishment, it would probably not have inspired 
the reverence of Whitman in his paean Pioneers! 0 Pioneers! or Foss's melodramatic call 
for men to match his mountains. But it is -as heartwarming as those impassioned poets 
could have made it. And I should know, because of my own privileged involvements in it 
for more than fifty years. 

The author gains, too, from a shared love of the Southwest, engendered by her 
experience within it and by her unusual emotional kinship with its spirit and its soul. One 
who reads this book will be rewarded not by just another tale of breaking sod, or 
homesteading, or following the sweating oxen in a dusty wagon-train ( and Al and Alice did 
these things [except for the oxen]), nor even by the momentary thrill of riding the gossamer 
trestles that Otto Mears flung across the gorges of the San Juan Mountains, where there is, 
indeed, a touch of Katharine Lee Bates' "purple mountain majesty." Instead, it is the 
sharing of a rare kinship with people whose lives might have been ordinary, but for the 
miracle that they were lived by extraordinary people, and have been chronicled by a 
sympathetic and qualified recorder. 

V 

Watson Smith 
Tucson,Arizona, 1988 
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Chapter 1 

SETTING THE STAGE 

Tucked in the Southwest corner of Colorado is the small, agrarian town of Cortez. 
Cortez usurped the position of county seat in 1889 from the older town of Dolores. 

At this time, Montezuma County was occupied by a few bands of Ute Indians on 412,067 
acres of Reservation land, and fewer than 3,000 independent homesteaders. Slowly, 
during the last decade <;>f the nineteenth century and the first two decades of the twentieth, 
more homesteaders moved into the dryland farm country. The small communities of 
Sylvan and Ackmen, and the larger towns of Dolores, Dove Creek, and Cortez grew. By 
the late 1890s Cortez had restaurants, livery stables, a general store, courthouse, post 
office, and hotel. The Ackmen community was started in 1913, with a couple of small 
businesses that serviced the passing wagons on the old Bluff Trail, and a newspaper 
called The Pioneer Chieftain. Ackmen eventually died out in the late 1930s when the post 
office, general store, and schoolhouse were moved to the more convenient spot on the 
Cortez to Dove Creek highway and became known as Pleasant View. 

Beginning in 1916, the first homestead claims in the Ackman/Sylvan area were 
filed by Emery Rutherford, Roy Marr, Clyde Laird, Ben Williford, Robert Lanier, and 
"Old Man" Pigg. "Old Man" Pigg is of particular interest here because he was the father 
of Alice Pigg Lancaster. 

The biggest projects in Montezuma County have always revolved around bringing 
water to the dryland farms. By 1911 wheat, oats, barley, and hay were the primary 
dry land crops but irrigation improved the yield of these crops, allowed new varieties to be 
grown, and made it possible to plant acres of orchards, that were nearly impossible to 
grow before. Over the past 70 years the slow but determined advance of irrigation canals 
has changed many dryland fields into lush alfalfa pasture land. Herds of cows now 
trample where bean plants once struggled for existence. 

As the farmers and ranchers worked more and more land, they discovered that 
they were not the first to set up permanent residence in this area. The prehistoric Anasazi 
Indians have lived throughout the area, not just in the nearby Mesa Verde National Park, 
established in 1906. Mounds of rock house rubble, shallow depressions, and scatters of 
stone and broken pottery intrigued some farmers, hindered most, and vexed a few. It was 
among these scattered ruins that Al Lancaster would eventually discover that he could 
uncover the mysteries of the prehistoric Indians and would become what many have 
called the best "dirt" archaeologist in the southwest. 

The lives of Al and Alice Lancaster can not be understood without recounting the 
places through which they passed and the times in which they lived. Al, born in 1894, 
moved to Sylvan in 1922, and Alice, born in 1901, arrived in 1916. They lived through 
rapid technological and economic changes, and through almost revolutionary social 
changes. 

The fabric of their lives was woven from threads of work, family, pride, friends, 
caring, and love. The weavers were three: Al as an individual, Alice as an individual, and 
Al and Alice as a couple. The threads selected at each point in time varied. Sometimes 
work had to come before the convenience of the family. At other times family was 
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selected as the next thread in the pattern. As they looked back over their lives, the pattern 
reflected a complicated tapestry. Some parts of the design were lighter than others. Some 
parts were as neat and clean as the Crystal Navajo rug that hung in their family room. 
Here and there, there might have been mistakes, but these were visible only to the eyes of 
the weavers. 

Al always called himself a bean farmer, Alice chuckled at this. Alice was more 
often in the fields than Al. Al was an archaeologist, and only Al mentioned, with a 
mixture of regret and pride, that he had no formal training in archaeology. His formal 
education stopped at the eighth grade, but his learning continued until the end of his life. 
Al worked with some of the greatest American archaeologists and he taught them, and 
many students, more than could be learned from any textbook. The label of retired 
archaeologist didn't stick on Al, because archaeology was a part of his life, not just a job. 

Alice considered herself a retired teacher. But just as with Al and archaeology, 
teaching with Alice was inherent in her life. She loved children, and loved to see the 
results of their minds at work. As a result of her 19 years of teaching children in 
southwestern Colorado and southeastern Utah, more than one generation can thank her 
for giving them the start in life they needed. Over the years many students approached her 
and told her that she made a difference for them. Other students thanked her by sending 
photographs or small mementos, all of which Alice cherished. 

Al and Alice both came from farming families, and homesteading in southwestern 
Colorado was what allowed their lives to come together. But farming was not enough. 
After they were married, teaching and archaeology often took Al and Alice on separate 
courses. Sometimes months were spent in separate states. This might not seem too 
unusual by today's standards, but in a time when phones and paved highways were rare 
this often presented hardships. It wasn't that Al and Alice were doing their own things, it 
was more that farming alone did not provide enough money to sustain life as they wanted 
it. So it is against the backdrop of two world wars, depression, struggle, and success that 
the story of Al and Alice unfolds. 



Chapter 2 

THE LANCASTER HERITAGE 

l:]or several generations the reality of Lancaster life has been hard work and looking for 
r a better life. Improvement was often sought by moving to new areas in search of work 
or, as the government opened up more land, by homesteading. The Lancasters are an 
amalgam of English, Irish, and Scottish ancestry. 

Their American heritage started in Virginia, and Tennessee, where in 1808, Al's 
great grandfather was born. Even at this time the Lancasters were farmers , not wealthy 
farmers, but not impoverished either. Al's great grandfather began farming in Wayne 
County, just a mile outside of Clifton, Tennessee, where on May 23, 1853, Al's father, 
James Allen, was born as one of seven children. Seven miles away, on a small plantation, 
Al's mother, Sarah Melissa Walker, was born on February 22, 1855. 

The Civil War was a childhood memory to James and Sarah when they married in 
1888 (Figure 2.1 ). Tennessee had been the first state to be readmitted into the Union in 
July 1868, and, along with the rest of the south, was well into rebuilding the devastated 
economy. Opportunities seemed better in town than on the plantation, so James and Sarah 
moved into Clifton where James became a successful neck tie merchant in a dry goods 
store. Six years later James Allen was born on September 4, 1894, the fifth of six 
children. Sarah always called her son James (he was never given the title Junior), but 
most of the rest of the world knows him as Al (Figure 2.2). Only four Lancaster children 
survived to adulthood, Bess, Jess, Luke, and Al; Bess and Jess were older than Al, Luke 
was younger. 

Al was nearly seven in 1901, when his family was lured to Oklahoma with 
promises of free land. His father, James, had left the year before for the northwest 
Oklahoma town of Fairview, where he worked in a grocery store owned by his mother's 
cousins. Fairview was growing rapidly, and demand was high for the new houses that 
were being slapped up as fast as possible. With all the people moving in, it seemed that 
the store was going to be successful. James rented a small new house and sent word back 
to Clifton that the family should come out west and join him in Oklahoma. 

It was up to Sarah and the children to sell the family home and what possessions 
they could do without. They packed the rest in large crates, steamer trunks, and suitcases, 
and took a steamer trip up the Tennessee River and then down the Mississippi River to 
Memphis, where they could catch a west-bound train. 

The train could take them only as far as Rusk, Oklahoma. From there they still had 
twelve miles to go before they reached their new home. With all their possessions. loaded 
into wagons, they bumped across the rutted, dusty roads to Fairview. This was a long, 
eye-opening trip for Al. Oklahoma was a stark contrast to his Tennessee home. The old 
family home was a tidy, two-story house, overlooking the river. Fairview was a tarpaper 
and clapboard town where Indians hung around on dirt streets that were often crowded 
with dogs and horses. Oklahoma was dry, flat, and vast in its unfamiliarity. 

Since 1862 the relatively empty spaces in the West had been filling up with 
families like the Lancasters. The Homestead Act of 1862 legalized what many settlers 
had been doing for years, looking for land to claim as their own, to improve and farm, to 
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Figure 2.1 James and Melissa Lancaster in 1884, ten years before Al was born. 

make a solid living for themselves and their children. The federal government was 
divesting itself of large parts of its holdings. Some sections went to states and railroads, 
but many were allotted to any citizen who claimed 160 acres, paid a $13 filing fee, built a 
house, and started working the land. After five years, with payment of a $2 title fee, and 
with proof of improvement, the land was patented to the claimant. Throughout the late 
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Figure 2.2 James Allen (Al) Lancaster in 1895. 

1800s and early 1900s the federal government continued to open new areas for home
steading, and more people moved in. 

This opportunity spoke to James and Sarah after they had lived for a year in 
Fairview. Free land would give them a solid foundation upon which to finish raising and 
educating their family, and they might get rich in the process. James had never farmed in 
his life, but he came from a farming family. He wanted to try this more independent 
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lifestyle and get out of the stores where he felt trapped. The independence of farm life 
lured the Lancasters out of town to Beaver County, in the panhandle of Oklahoma, and 
onto 160 acres of flat, dry land, 15 miles southwest of the town of Beaver City. The 
family and household goods had to be moved again, this time only 150 miles. When they 
finally arrived, Al felt as though they were in the middle of nowhere. No other 
homesteads were within sight, the land was flat and vast. The nearest water was five 
miles to the southwest toward Balko, and the nearest post office 15 miles to the northeast 
in Beaver City. 

During the first month, the Beaver County homestead looked to Al like a refugee 
tent city. The over-jet (the canvas top) was taken from the covered wagon and used as a 
bedroom, and other tents were set up to be used for storage. One tent was filled with extra 
groceries and served as a make-shift grocery store. At a time when it was an all-day trip 
to town, it was common for homesteaders to buy extra supplies, and then sell them to 
their neighbors. Al rode in the wagon with his father on trips to Liberal, Kansas, some 25 
miles away, where groceries, farming supplies, and building materials were purchased. 

The first, most important chore was to construct a dugout house. Al helped, as 
much as an eight-year old boy could, to dig a deep, one-room hole. A railroad box-car 
type roof was constructed so that the ceiling joists rested on the banks of the excavated 
hole. Tarpaper and gunny sacks covered the wood frame, and packed earth topped it all 
off. The floor and walls were earth and the ceiling was finished in wood. Wooden boxes 
were sunk into the walls for storage and to create a cubby hole where a bucket of water 
for drinking and washing was placed. There were no windows, and furnishings were 
sparse and limited by space. The dugout, however, was quite snug when the storms raged 
outside, and it remained cool in the hottest summer. The door, a low mound, and a smoke 
stack were the most visible above ground clues to the comfort below. 

_ After three years living in the tiny, cramped dugout, a new house was built 
(Figure 2.3). Three rooms, a bedroom, living room, and kitchen, were organized within a 

Figure 2.3 Lancaster sod house in Beaver County, Oklahoma. Al (14) is the second from 
the right, next to his younger brother Luke ( 12). 
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sod superstructure. Al and his brothers helped cut the thick prairie sod and stacked it like 
bricks, leaving the grass and roots in place to mortar the "bricks" together. This sod house 
would serve as the Lancaster residence long after Al and all the others were grown and 
gone. 

During their first year on the homestead, bad weather and too much work kept the 
Lancaster children from attending school, but a neighbor who had "thousands" of books 
willingly loaned them to Al and his brothers. The brothers would race each other over the 
mile and a half to the neighbor's and then race back home with a sack full of books for 
everyone to read. 

When they returned to school, Al started the fourth grade. Schools were in session 
for only three months, and work on the farm frequently kept Al frorri classes. The same 
scenario played many times for the children of other homesteaders, and often young 
adults and children learned together. When Al finished the eighth grade, he was twenty
one and done with school altogether. 

Twenty-one was a threshold age for Al. On his father's homestead Al had grown 
into a strong young man, standing 5 feet 9 inches and 17 5 pounds, with thick black hair 
(Figure 2.4). His broad shoulders and large chest provided him with the strength needed 
to work a farm. Both men and women have considered Al good looking. His most 
striking features were his clear blue eyes, that through all of his years flashed with wit 
and natural intelligence. Al's plans for the immediate future involved homesteading in 
eastern Colorado. Eastern Colorado is merely a continuation westward of the great 
American prairie, and it looked a lot like the Oklahoma country Al had called home for 
13 years. Prairie sod stretched on as far as the eye could see, with an occasional upward 
jutting mesa or badland break the only relief. 

The cash from the previous year of broom com sales was Al's for his reserve, and 
along with a wagon, a team of mules, and a saddle horse, Al says he "set out to conquer 
the West." On a sunny morning in 1915, Al joined other families on a wagon train headed 
for Baca County, Colorado (Figure 2.5). Al's wagon was packed full of food and all the 
rudimentary farming and building tools he would need. Two mules were rigged up to the 
wagon, outfitted with blinders, and draped with fly nets made from long strips of braided 
cotton that hung down on all sides and swished with the movement of the mule. 

In Baca County, Colorado, Al found 160 acres worth staking for a claim. There 
were two ways Al could prove his claim to the 160 acres. Under the 1862 Homestead Act 
he could file a claim, build a house, and start farming. After five years the land would be 
patented in his name. Thus, his homestead would have cost him a $13 filing fee, and 
whatever he spent on improvements. Under the 1841 Preemption Act, after filing the 
claim, building improvements, and farming, the land would have been patented to him 
after only twelve months if he was willing to pay $1.25 per acre, or $220 for the 160 
acres. 

Al decided to try to work the land for five years for ownership. After constructing 
his modified dugout, he began farming. A rod plow was used to break up small sections 
of the thick sod. It was slow, hard work, and produced only meager crops. 

About this time there were events happening elsewhere in the world that changed 
many lives. World War I was not going to by-pass the United States. Al's brother Jess, 
and a couple of Oklahoma neighbors decided to enlist in the A viatiop. section of the 
Signal Corps. Not wanting to be left behind, Al requested that he be registered in the 
same section. His request required some maneuvering, but ultimately Al was the last man 
accepted into the Signal Corps (Figure 2.6). 

Al's unit of the Signal Corps was involved more with a war between labor and 
management than with the World War, however. Late in 1917, the War Department 
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Figure 2.4 Al in 1916 (on left). 

called on Colonel Brice P. Disque to organize 25,000 Signal Corps troops into the Spruce 
Production Division. His purpose was to see that wood production was not hampered by 
the labor problems that had been volatile in the forests of the Northwest since March. The 
men of the Spruce Production Division were to work as needed in the logging camps and 
mills. Al worked in Oregon at a saw mill located along the shore of Coos Bay. He loaded 
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Figure 2.5 Al's Colorado bound wagon train (on left), 1916. Note the fly nets hanging 
from the horses and mules. 

train cars with lumber, and pulled guard duty wh~n union members harassed mill workers 
and burned nearby fields. Each day the mill was cutting a million board feet of lumber to 
be shipped to an assembly plant that was building the D.H. 4, a British designed plane. 

The lumber camps of Oregon were cold and soggy, and the tension created by the 
labor unions was nerve wracking. After several months in these miserable living 
conditions, and a bad case of mumps, Al wanted to get out. He was willing to sign up for 
more hazardous duty to do so. He took the tests and did the paper work that would send 
him into combat. They gave him a ship-out date of December 10, but history intervened 
and the war ended on November 11, 1918. 

Al returned to his homestead in Baca County, Colorado, but it no longer seemed 
the best place for him. In 1919, Al sold his entire setup to his older bother Jess and 
relinquished his claim on the land by signing the back of the claim and filing it with the 
Land Office in Lamar, Colorado. A friend from before the war, Jack Rutherford, had 
lived with Al in Baca County after the war, and the two young men decided to strike out 
in search of work. They started south from Beaver County to Hollis, in the southwest 
comer of Oklahoma. It was cotton harvesting time, and Al and Jack picked cotton for 
three days until they decided they were not cut out to be cotton pickers. 

The oil fields of Burkburnett, in north Texas, lured them with promises of more 
money than they had imagined possible. Here they could make 6 to 8 dollars a day. The 
living conditions in the oil fields were miserable. Most of the laborers lived in tents and 
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Figure 2.6 Al in army uniform, 1917. 

only the occasional trip into town brought any relief. With six months worth of hard
earned oil field money in their pockets, Al and Jack decided to get away and find work 
elsewhere. They bought a stripped down Ford, loaded their few belongings, and headed 
west through New Mexico, to Albuquerque, over to Gallup, and then up north to
Durango, Colorado. In Durango there were reports of vacant land made available through 
a purchase by the U.S. Government from the Ute Indian Tribe. The land was located 
southwest of Sylvan, Colorado, a little more than 60 miles west of Durango. Al and Jack 
left to check it out. 

The country was beautiful; a broad valley ranging in elevation from 6,000 to 7,000 
feet, surrounded by the La Plata Mountains on the east, Mesa Verde on the south, Ute 
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Mountain on the southwest, the more distant San Miguel peaks to the north, and the 
Abajo Mountains to the northwest in Utah. The land had a dry greenness of several 
shades. Large stretches of silver-green black sagebrush were broken with protruding deep 
green pifion and juniper stands. Spring water was available in some of the larger canyons, 
such as Yellow Jacket and Sand Canyon, with seeps in the smaller canyons that had been 
improved with wells dug by some of the people already there. A massive irrigation 
project was bringing hope and excitement to many of the dry land farmers. 

Al sent word back to Beaver County for his younger brother Luke to come out by 
train and look over the place. He had already used his homestead privilege in Baca 
County, but Luke and Jack had not yet used theirs. Luke liked the area, and he and Jack 
decided to file on land in Montezuma County, two miles from Sylvan. Soon cabins were 
built and land was being cleared for farming. The stripped down Ford was sold for a 
couple of hundred dollars and the three men returned by train to Oklahoma to help with 
the wheat harvest. 

Al was strong and limber enough to work at all of the wheat harvesting tasks for a 
season in 1921, while Luke and his family made a slow wagon trip from Beaver County, 
Oklahoma. Luke's trip was an adventure that took 30 days, and included a long struggle 
on a rutted, one lane road, just completed in 1916, over the nearly 11,000 foot high Wolf 
Creek Pass. After completing the wheat harvest and doing odd jobs in Beaver County, Al 
took the train to join Luke in southwest Colorado. The winter passed while Al looked for 
work. There was none, however, and Al was thinking of moving on to California when he 
met the one person who could make him stay. 

Montezuma County had a small but steady growth of homesteads; eventually more 
than 350,000 acres were in private ownership. Some independent souls arrived at the turn 
of the century. Others like the Piggs, came in the teens and early twenties, and settled in 
the Sylvan area. Sylvan was a small "town" consisting of a schoolhouse and not much 
else. It was at a dance at the Sylvan schoolhouse that Al met Alice Pigg. There was not 
much to do for fun in the Sylvan area in 1922. The schoolhouse provided a place for the 
locals to get together and pass some pleasant time talking, dancing, and getting to know 
the new arrivals. The Pigg family often attended the functions at the Sylvan school. Al, 
Luke, and Jack went out of curiosity. No one will say it was love at first sight, but it was 
not long afterward that Al Lancaster and Alice Pigg were planning to marry. 

Al had made a commitment to return to Oklahoma once again, to help with the 
wheat, but before he left, Al and Alice wanted to marry. Al, along with Alice's brother 
Hugh, rode 25 miles into Cortez for a marriage license. But before big wedding plans 
could be made, Al received word that he was needed in Oklahoma right away. Al found 
out that a preacher was building a house not too far away in Cow Canyon. He rode into 
the canyon looking for the Reverend Mr. Hackett and found him with Mr. and Mrs. 
Carver, working on the construction of his house. Al asked the preacher if he would 
marry them. The preacher agreed, but they had to supply their own pen and ink to fill out 
the certificate. On June 9, 1922, Al and Alice rode alone on horseback into the canyon. 
Under a large juniper tree the Reverend Hackett performed a simple ceremony with the 
Carvers as the only witnesses. There was no honeymoon, nor was there enough money 
for Alice to join Al when he left to go to work in Oklahoma. In fact, it would be four 
years before Al could take Alice home to meet his family. Three days after they were 
married Al left for Oklahoma. 





Chapter 3 

THE PIGG HERITAGE 

The Pigg family traces its history back as far as 1621, to Jamestown, Virginia. A 
mixture of English, French, and Irish, they were originally named Pigue. The family 

moved from Virginia to North Carolina, and then westward to Tennessee. 

Alice's father, John Lowry Pigg and her mother, Julia Mayfield, were married on 
February 28, 1882. There was at this time a tremendous push to open up land in the west 
for homesteading. The land coveted by the settlers was owned by the Cherokee, 
Cheyenne, Arapaho, Creek, Kiowa, Comanche, Apache, Chickasaw, and Choctaw. When 
the U.S. Government had finally completed negotiations for the release of Indian land, 
there were thousands of settlers swarming at the borders, ready to start new lives. John 
and Julia joined this land rush in 1893, and staked out a homestead in the west portion of 
the newly created Oklahoma Territory. Finding the right place to live was crucial to 
Julia's survival (Figure 3.1). She suffered from consumption, or tuberculosis. In 1900, one 
out of every nine deaths was from tuberculosis. 

On the homestead near Lenora, Oklahoma, Mary Alice was born on August 16, 
1901. Julia's health started deteriorating. and the decision was made to sell the farm and 
move to where John's brother lived in Gunter, Texas. This was the first of many moves 
that would take the Piggs through Texas, Missouri, and Colorado in search of a place 
where Julia could live comfortably. 

Alice was nine years old when the family moved to Colorado in 1910. An uncle 
had homesteaded near Vernon, a small town 10 miles southeast of Wray, Colorado. Land 
was available and the farming was good. John had already used his homesteading 
privilege in Oklahoma, but they rented a nice farm with a sod house near Wray. At first 
the place seemed inhospitable and cold. Julia came down with pneumonia, and it was 
feared that she would not survive the added stress to her lungs. For four months Julia was 
feeble and unable to do much, but her spirit would not be broken. With slow 
determination, she made as good a recovery from tuberculosis as was possible at that 
time. 

Eastern Colorado farms grew pinto beans, wheat, and corn. Although Alice 
worked as a part-time farm hand, she found that school was becoming enjoyable; she 
even daydreamed about becoming a teacher. 

For six years, Alice's ninth through fifteenth years, the family lived near Wray. 
This was the longest they had stayed in any one place, but it was not the last place they 
lived. An advertisement in the Denver Post prompted their final move. The land that 
beckoned the Piggs in 1916 was located across the Colorado Rockies in the very 
southwest comer of the state, in Montezuma County. There were no phones, no train, 
sporadic mail service, and very few roads. An irrigation company was trying to bring 
water into the dry valley, but it would be decades before most farmers tried anything but 
dryland crops. Still the attraction was inescapable. 

In the fall of 1915 John and his oldest son, William, left the family and went to 
locate a new farmstead west of Ackmen, in the smaller community of Sylvan. John was 
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Figure 3.1 Julia Pigg, seated. 

able to claim title to land after he paid $1.25 an acre, a $2.00 filing fee, and had resided 
on the property six months. 

_ John and William started work on a log house, and had it nearly completed when 
John went back to help move the family out to Sylvan. A farm auction sold most of the 
furniture that had been part of the Pigg family for the past six years. Large crates were 
packed with dishes, bedding, clothes, and a few other treasured family possessions, and 
hauled by wagon over to Eckly, a small town 14 miles west of Wray. The entire family 
would not make this move, however, as Alice's older sister, Hattie, married and moved to 
Burlington, a larger town 56 miles south of Wray. 

At the Eckly railroad station the Piggs boarded a train for Denver where they 
transferred to the Denver and Rio Grande narrow gauge train to Salida, a town in central 
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Colorado, and then on to Ridgeway, in the heart of the Rocky Mountains. The narrow 
gauge train, with its smaller track bed, was the only type of train that could make it 
through the mountain canyons and passes. The country through which the Piggs passed 
was rugged and spectacular. At Ridgeway, the Telluride Branch of the Rio Grande 
Southern Railroad was the only way over this last, very rugged part of the trip. The trip 
was slow and cold, but each coach car had a pot belly stove that inconsistently put out 
heat. The last 20 miles from Dolores to Sylvan were traveled by wagon on roads that 
were rutted and nearly impassable. 

When the family finally arrived, the house was not quite finished. They stayed in a 
dilapidated shack that stood on a neighbor's property just north of the log house. The 
house built by John and William was not fancy by today's standards, but it was first rate 
compared to others in the area. 

Their new land was covered by large stretches of dense pin.on and juniper stands, 
interspersed with acres of sagebrush (Figure 3.2). It took days to chop and burn sage to 

Figure 3.2 Julia and John Pigg in Ruin Canyon, not too far from their Sylvan homestead, 
1922. 
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clear enough ground to raise feed corn, plant a kitchen garden, and fulfill the requirement 
of the settlement laws. Other farmers in Montezuma County were raising wheat, oats, 
barley, hay, and potatoes but Alice, age 15, had become a farmer with her own mind set. 
She decided to grub an acre of her own to plant the pinto beans she had brought from 
their farm near Wray. This first pinto harvest of 4 or 5 sacks of beans, in 1917, was only a 
teaser to harvests ten years in the future, when pinto beans were a $100,000 cash crop in 
Montezuma County. 

A new element with which the Pigg family had to cope was the presence of 
Indians. A treaty between the U.S. Government and the Ute Indians allowed the Indians 
to continue to hunt off the land ceded to the government for " ... as long as the game lasts 
and the Indians are at peace with the white people," (Act of 43rd Congress, Session I, 
April 26, 1874, 18 stat:36). The hunting privilege did not apply to the homesteaders. 
There evolved a reciprocity between the Indians and the settlers. The Indians came to the 
homesteads for a meal and some garden produce, in exchange for deer meat. It might not 
have always been a fair exchange, but it fostered peace between the two groups. 

In 1916, when the Piggs moved in, there were fewer than 5,000 people in 
Montezuma County. The roads connecting the three main towns of Dolores, Dove Creek, 
and Cortez, were dirt, and there were only 103 registered automobiles. A sense of 
community quickly developed among the inhabitants in the Sylvan area. The small 
schoolhouse served as a dance hall, and church meeting place on Saturdays and Sundays. 
Holidays were spent with family and friends. 

For their first Easter at Sylvan, the Pigg children hunted Easter eggs at a place 
called Lowry. Lowry, which is just west of the Pigg farm, was a rocky mound on a ridge 
that commanded a panoramic view of the surrounding countryside. The snow always 
melted off the mound before it melted in other areas, so it was perfect for Easter egg 
hunts. There was no way for Alice to know this then, but in another 15 years her husband 
would be gaining archaeological knowledge at the Lowry Ruin that would help the 
security of her future. Southwestern Colorado is covered with the rocky remains of 
prehistoric pueblo villages. These provided unfarmable obstacles. Some farmers would 
rip the villages apart, some farmed around them, some dug in the ruins after arrowheads 
and pots, and others saved the sites for archaeologists to study. 

Very soon, World War I came home brutally to the Pigg family. William, Alice's 
oldest brother, was killed in 1918, almost on the same day that the war ended. Julia and 
John took the death of their son very hard. Julia grew morose and distant. She took to 
wandering away from the house, off to a prehistoric ruin where she could lose herself in 
the excitement of finding things. 

When Alice was ready for high school, special arrangements had to be made for 
her to attend Cortez High School, some 25 miles away. For four years Alice lived in town 
during the week and came home on the weekends (Figure 3.3). The first two years she 
stayed with the Gillette family, for whom she did house and yard chores to help pay for 
her room and board. When her younger sister, Rose, was old enough to attend high 
school in Cortez, the sisters lived together in a rented room above the office of Dr. Smith, 
a dentist. To help pay the rent, Alice waited tables in the restaurant at the Brown Palace, a 
local hotel. Alice worked this same restaurant, when the schools were closed down during 
the flu epidemic in 1918. 

However, Alice still had her dream of becoming a teacher. The chance to study 
arrived when Alice's older sister, Hattie, had a baby and Alice was sent to Burlington to 
help out. There was a teacher's normal school at Burlington. Alice quickly took advantage 
of the situation, and attended classes at the normal school until she received a second 
grade teaching certificate. 
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Figure 3.3 Downtown street in Cortez. Taken in 1919, three years after the Piggs moved 
to the area. 

Alice decided that, as a teacher, she was needed the most back home in 
southwestern Colorado. Barely older than some of her students, Alice started as a teacher 
in Ackmen, about five miles east of Sylvan. Alice felt rewarded for her efforts and, after 
having taught for a couple years, she still loved it, but one night in 1922, at a dance at the 
Sylvan school, she met a man. With some concern about whether she was doing the right 
thing, she found herself preparing to marry James A.(Al) Lancaster. 

Alice and Al decided to slip away by themselves and have a quiet ceremony to be 
followed by a shivaree (charivari). As practiced in the Sylvan area, a shivaree party was 
thrown in honor of a newly married couple. That night several friends of Al's came to 
congratulate the newlyweds, and Al overheard them plotting to wrestle him into a rain 
barrel, kidnap his bride, and do their best to keep them apart for as long as they could. Al 
said nothing to Alice about the planned kidnapping, because he wanted her to act 
naturally. Dinner went smoothly and when it was finished, the instruments were brought 
out and everyone danced. After several dances Al noticed that some of the men were 
positioning themselves and trying to come between him and his bride. Without any 
explanation Al grabbed Alice and pulled her through the door with him. They ran across 
the schoolyard as fast as they could and threw themselves into a hollow, hoping the 
darkness and sparse vegetation would shield them from their pursuers. They listened 
carefully to the sounds of voices and footsteps as the men searched the darkness for them. 
Soon the sounds faded, and Al and Alice ran to the safety of the Pigg farmhouse, where 
they stayed until Al left for Oklahoma. For three weeks Alice stayed with her parents 
until her husband returned and she could begin her new life as his wife. 





Chapter 4 

A UNITED FRONT 

Al returned. from Oklahoma ready to start what he hoped would be a more settled life 
with his new wife. They found a tract of land that would make a good farm. The land 

was located between Cow Canyon and Ruin Canyon, about two and a half miles south of 
the Lowry Ruin. Even though Al had already used his homesteading privilege, he claimed 
land under the Preemption Act. Al and Alice started the process by moving onto the land 
and clearing a small area to show their intention to farm. After three months, they went to 
the Land Office in Durango, where they filed a declaratory statement describing the land 
and declaring their date of settlement. Later, they were required to document that they 
had lived on the land continuously for six months, and to swear an oath in front of two 
witnesses and the official at the Land Office. After paying $1.25 per acre, the land was 
then patented in their names. 

For at least the fourth time in his life, Al had to build a house (Figure 4.1). This 
time he put up a tiny, wood-frame structure and covered it with black tar paper. Alice 
lined the interior walls with brownish pink building paper. Two rooms, a bedroom and a 
kitchen/living room, provided just enough space to hold the sparse furnishings of the 
newlyweds. Together Al and Alice began to clear the dense sage that covered the acreage 
around their house. They pulled and chopped at the tenacious roots, laboriously freeing 
the scruffy bushes. Slowly, small sections of land were freed for crops. 

In the fall of 1922 Alice was asked to teach at the Four Comers schoolhouse, near 
the small town of Yellow Jacket, northeast of Sylvan. This teaching position provided 
them with cash to buy a wood stove for their little house. The next year, however, she 
was not needed as a full-time teacher, so she did substitute teaching at the Hovenweep 
and Fairview schools. 

The first two years of marriage were marked by two memorable events; one sad, 
one happy. In October of 1923, John Lowry Pigg died of cancer of the liver. Julia was 
lost without the man who had for so long tried to make her life more bearable. Because 
she was not capable of farming, and Minnie and Hugh were the only children left at 
home, their land was rented out to others. When Hugh was sent to Washington state for 
military training, Julia and Minnie went with him, and Al and Alice moved into the Pigg 
house. 

The happy event was the birth of Mary Elizabeth. Mary was born on February 14, 
1924, a typical February day in southwestern Colorado. The winter moisture had 
permeated the clayey soil so thoroughly that travel was sloppy and slow at best. Dr. Mays 
from Cahone Canyon had to slosh through six miles of the sticky mud. Just as they had 
given up hope of his making it, Dr. Mays slopped his way through the mud, into the 
house, and delivered Al and Alice's first child. Now Al had another person to feed. He 
needed more cash, but cash-paying jobs were hard to find. 

At the same time Al was seeking a job, an independent geologist, George 
Williams, was in the area looking for someone to prospect for uranium. Williams hired 
Al to prospect for deposits in the remote areas of southwest Colorado and southeast Utah. 
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Figure 4.1 Al and Alice by their first house, 1923. 

This work required that Al spend two or three weeks at a time away from home, either by 
himself, with Williams, or sometimes with his brother, Luke. 

The work for Williams was arduous, tedious, and a test of Al's abilities at survival. 
The first year, Al found a small alcove in a sandstone cliff where he set up a base camp. 
He gathered rocks that were the right size for making a dry-laid wall across the front of 
the alcove and enclosed a space just large enough for two people to sleep near a small 
fire. This rough shelter provided him some kind of home to come back to after a long day 
of hiking up and down the broken terrain, and more than once protected him from a cold, 
blowing storm. 

While Al was prospecting, Alice and ten day old Mary moved back in to the tiny, 
tar-paper house, so they could fulfill their residency requirement. 

When Al was not prospecting he needed to find some other way to bring in 
money, but the economy in southwestern Colorado was still mostly subsistence farming 
and there were no jobs. Al decided to do as he had done when unmarried, and look for 
work on the road. This time he took his extended family with him. Al, Alice, baby Mary, 
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Julia, and Alice's sister, Minnie, loaded the car with a tent and camping gear, and headed 
out for Texas, where there was rumored to be work at a small agricultural community 
called Hale Center. Here they lived in tents until Christmas time, when they were able to 
find a small house to rent. 

Al immediately found work loading cottonseed into railroad cars. Al didn't like 
loading cottonseed any more than he had enjoyed his only experience with picking 
cotton, but it provided the all important cash. When the work ran out everyone packed up 
again and headed back to Sylvan. 

In the spring of 1925, the same Lancaster/Pigg contingent plus Hugh Pigg went to 
Ventura, California. In the mid 1920s, California was a burgeoning production center for 
agriculture and manufacturing. Cities and towns were growing rapidly as people poured 
into California, either to live permanently or to work on a seasonal basis. These people 
did not know the desperation that would come with the Dust Bowl refugees in the 1930s. 
For now the work was good, although hard, and the pay immediate for work done. When 
work ran out in Ventura, they went on to the Ojai Valley to join another tent camp. Here 
another short-term contract employed Al and Hugh on a street project making curbing. 
Alice found work at a warehouse processing apricots. The work was tedious and 
unrewarding. 

At 6:40 A.M., on June 29, 1925, a loud rumbling was heard and seconds later the 
tent camp began to sway. Inside the Lancaster tent the cook stove started a jerky dance. 
Al had never felt an earthquake before, but this had to be one. It was the large Santa 
Barbara earthquake. The earthquake registered 6.3 on the Richter scale, killed 20 people, 
and caused more than six million dollars in property dainage. Beyond the damage that Al 
could see, the earthquake had ruined almost the entire business district of Santa Barbara, 
as well as the beautiful Santa Barbara Mission. The next day the Lancaster/Pigg party left 
for the safe, solid ground of their Sylvan homesteads. 

Just as they got settled back into life near Sylvan, Al received a call from a man at 
Mesa Verde National Park. A family friend, Ben Williford, had made it known to his 
bosses at Mesa Verde that Al was a good plow skinner. Ben was currently working at 
Mesa Verde as a stone mason for the housing project and when he heard that they needed 
mule skinners for a road construction project, he recommended Al for the job. The 
arrangements were that Al would stay at the work camp during the week and could go 
home on weekends. 

The project that Al was hired to work on was not a small one. The National Park 
Service had received an appropriation of over $100,000 to be used over the next several 
years to improve the entrance road into the park. Construction of the original road had 
begun when the park was first created, in 1906, and had taken several years to complete. 
The first automobile traffic made it into Spruce Tree Camp in 1914, but the road was very 
unsafe and frequent visitor traffic could not be allowed. Beginning in 1924, large sums of 
money were secured to reroute and improve the Park entrance road that wound its way up 
the sheer north escarpment of the mesa, across several, narrow and treacherous sandstone 
fonnations. This steep, winding road needed to be leveled so that there were no grades of 
more than a 6%, and so that two cars could pass one another. 

Hundreds of tons of rock and dirt had to be moved. Ute and Navajo laborers hand 
dug the dirt and rocks from the steep side of the mesa. The loosened material was loaded 
by hand into a side dumper that was hauled by a team of horses and dumped over an even 
steeper part of the mesa. Then a road grader, pulled by a team of mules, would cut a level 
swath through the hand loosened terrain. Al's job was to convince the mules that they did, 
in fact, want to pull the · heavy grader. The chore was complicated by the fact that the 
previous mule skinner had mistreated the animals. They were balky, and reluctant to go 
for anyone. Al patiently worked to calm the animals and gain their trust so that after a 
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couple days he had them settled into a good working relationship, and the work could 
proceed smoothly. 

One cool fall morning Al was working his team of mules and the grader on one 
side of the cut while another man was on the other side running a team of horses on the 
side dumper. Al watched helplessly as one of the horses tripped over a rock, fell, and 
tumbled down the slope, dragging the other horse and the slip with him. At the bottom of 
a 300 ft. cliff were scattered the shattered slip, one cut and scraped horse, and one dead 
horse. The rest of the afternoon was spent hauling up the slip pieces and the surviving 
horse. His injuries were minor, and he was back at work two days later when his raw hide 
had healed. The dead horse was cut up and put to good use by the wives of the Indian 
road workers. 

Road construction continued until the winter snows made work on the north
facing escarpments impossible. To fill in, Al did some more uranium prospecting in Utah 
for Williams. While in the Montezuma Creek area he heard that the local school teacher 
was having some problems. Mr. Hansberry was not a favorite teacher with the students. 
After only a few weeks as teacher, the kids ran Mr. Hansberry off the school grounds at 
gun point, and now the local school "officials" were frantically looking for a replacement. 
Montezuma Creek was not even a small town at this time. The closest settlement was the 
Paiute camp, several miles upstream from the school house. Several Navajo families also 
had scattered their hogans throughout the canyon. Strongly individualistic Anglo families 
lived up and down the canyon, in everything from large cattle and sheep ranches, to small 
ramshackle dwellings. Unless a teacher could be found, most of the children would go 
uneducated. They were needed at home to work, and could not be spared to go away to 
school. 

Al told the people at the Montezuma Creek school that his wife was a teacher who 
never had a problem handling any child. But, he told the school officials, if they wanted 
her to teach they would have to convince Alice themselves. He never told her to do 
anything. One of the men from Montezuma Creek rode up to talk with Alice about their 
situation. But Alice was expecting their second child soon, and there was no way she 
could start anything right away. Yet she could not let those children go without an 
education, so two months after Julia (Judy) Varice was born, on November 3, 1925, Alice 
agreed to start teaching at the Montezuma Creek school. 

Housing was provided for the Lancasters at the school, which was a three-room 
building with the classroom in the front, a living room in the back, and a middle room 
stockpiled with feed com. Al took care of the two little girls while Alice taught 16 
students, some of whom came from several miles away. Most of the children were from 
families that had much less than the Lancasters, and Al and Alice found themselves 
pulled into the lives and problems of many of the local families. 

Early one morning while Alice was getting ready for school, the sound of running 
horses and a woman shouting sent Alice flying out the door to see what was wrong. 
Minnie Dalton, mother of Isabelle, one of Alice's students, was at the fence hollering for 
Alice to come, Isabelle needed her. Fifteen-year old Isabelle had not returned to Alice's 
class for the second semester. Now she was having a baby. Al agreed to wait long enough 
to cancel school, and then he would load Mary and Judy in the car and set off to locate a 
doctor. Alice had never delivered a baby, but she had been through it before and knew it 
was important to stay calm and work fast. A healthy boy was born, and years later Alice 
was asked to sign the birth certificate for the life she helped bring into the world. 

Al and Alice were also called to help when there was an emergency at the Paiute 
encampment. On a bitter-cold, gray winter day, an elderly woman came to their door and 
asked Al and Alice to accompany her and James Bad-back to the camp. In an attempt to 
keep their child warm, Bad-back's wife had placed him near the fire. She did not realize 
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just how close she had set him ,and the child blistered from the heat. After looking at the 
tender young back, Al and Alice were unsure about what to do, and the Indian mother 
refused to take the baby to a white doctor. Alice knew that less severe burns could be 
treated with a poultice of raw potatoes, but this was a more serious burn than she had ever 
seen. She and Al made up the poultice and placed it on the baby's back. They showed the 
mother how to change the poultice and keep the skin clean. Miraculously, given the 
conditions in which the child was living, the sores healed with only a few scars. 

The local lore is full of stories about the Paiute Indian outlaws, Poke and Posey, 
and how they stole horses and were involved in several confrontations with government 
troops. Posey was killed during a confrontation in 1923, but Poke was now "settled 
down" in Montezuma Creek, sometimes at the Paiute camp up the creek from the school. 
One afternoon the brother-in-law of Poke, Jim Crow, came to the school house to talk to 
AL Poke was very sick; Al figured with pneumonia from the description of his condition. 
Crow came to ask if the white woman would bake Poke a cake because Poke thought it 
would help him get well. Al went inside to talk it over with Alice but they did not have an 
oven that would bake a cake. She could bake him a pie though, and she figured that Poke 
would probably not know the difference. Al told Crow to come back for it. 

The next day Al handed the pie to Crow, who took it and left without a word. 
Alice began to worry that Poke would, in fact, know the difference and would be angered 
or become sicker because of the deception. Several days later, however, Poke rode up to 
the school house on an old Indian pony, hacking and sputtering, but alive. The weather 
was cold and Poke shivered in his thin, tattered shirt. This pathetic figure sitting on the 
pony was far removed from the dreaded raider that terrorized the white settlers in recent 
years. Al could not stand to see him this way, and he offered Poke his old army jacket. 
The Indians in this area had known the Pigg family long before they knew Al. When they 
understood who Al was in relation to their friend, "Old Man Pigg", they called Al, "Old 
Man Pigg's Son-in-Law". For some time after his illness Poke could be seen wearing the 
jacket given to him by "Old Man Pigg's Son-in-Law". 

Alice had no intention of teaching in Montezuma Creek for the rest of her life. 
Their home was in the Sylvan area, and two years in Montezuma Creek was enough. Julia 
had moved north to live with Alice's youngest brother, Hugh, who was working in the 
Yakima Valley, Washington. Al and Alice moved to the Pigg farm where, after two years 
of helping others with problems, suddenly the Lancasters had problems of their own. 
Both small girls caught an upper respiratory cold that sent them into short bouts with a 
dry cough. After a couple of weeks, instead of getting better they got worse. Sheets were 
taken off the beds and made into a tent under which the girls breathed the vapors from 
heated Pertussin. Over the next couple of days both girls began to breath more freely. 
Eventually the last effects were gone, and Al and Alice could themselves breath easier, as 
their daughters' health returned (Figure 4.2). 

Al worked at some farming jobs around the area and started doing some more 
work for Ben Williford, who had a contract to build a garage in Cortez. Al helped quarry 
stone and then mixed the mortar while Ben did the masonry work. At the age of 33, 
however, Al was working toward the long-term goal of becoming a productive farmer. 
With the money saved from his various jobs, Al took the opportunity to rent some good 
farmland near Ackmen. They purchased a supply of seed com and beans, rented farm 
equipment, and Al and Alice felt they were ready to start some serious farming. If the 
harvest was good enough, they could afford to buy more land and improve their tiny two
room house. 
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Figure 4.2 Sisters Mary and Judy. Taken about 1928. 



Chapter 5 

A BEAN FARMER MEETS ARCHAEOLOGY 

J ust beyond the bean fields was the opportunity for work that Al would find much 
more rewarding than farming. The rewards were immediate in terms of cash for his 

growing family, and lasting in terms of a life-long enjoyment. Al the homesteader, the 
oil-field worker, the wandering laborer, the uranium prospector, was about to encounter a 
man who would change his life direction into the field of archaeology. 

By 1925, the four comers area of Colorado, Utah, Arizona, and New Mexico had 
already been scouted by numerous archaeologists, among them Byron Cummings, 
Theophil Prudden, Sylvanus Morley, Jesse Nusbaum, A.V. Kidder, Sam Guernsey, Neil 
Judd, and Earl Morris. A gathering of Southwestern archaeologists at the New Mexico 
pueblo of Pecos, near Santa Fe, was arranged in 1927 by A.V. Kidder for the purpose of 
conferring on method, terminology, and the classification of ruins by date. A young 
archaeologist representing the Denver Museum of Natural History, Paul Martin, was at 
that conference to determine if southwest Colorado was a good place to start an 
archaeological expedition for his museum. The overwhelming response was yes, that this 
area could provide answers to many of their questions, including whether there were 
prehistoric Anasazi Indians living there during a time period called Pueblo II. (Pueblo II 
is now known to date approximately A.D. 900-1100, but in the 1920s adequate dating 
techniques were unknown). 

By coincidence th~re was a Sylvan farmer, Courtney Dow, who was interested in 
finding out "scientifically" what the Indian ruin on his land was all about. Dow wrote a 
letter to the Denver Museum of Natural History asking if anyone there would be 
interested in excavating at his site. Martin jumped at the chance and after responding 
positively to Dow, Martin was invited to come down and begin excavation. At this time 
the Denver Museum of Natural History was a relatively poor museum, so financial 
assistance was asked of the Smithsonian Institution. With the involvement of the larger 
museum, Martin could explore a larger area in search of other sites that might provide 
artifacts for the displays at both museums. For his own research purposes, Martin was 
interested in finding sites that would help answer his questions about the cultural 
development of the Anasazi. 

Surveying for the Field Museum 

Martin arrived in Sylvan in the late spring of 1928. The first thing he needed to do 
was hire local men to do the leg and shovel work for his project. Dow knew Al and 
suggested that he would be a good man for Martin to hire. Martin caught up with Al at 
the Sylvan post office and offered him a job. Al was not eager to take the job because he 
had just rented several acres of farmland and purchased a team of horses. He told Martin 
he could not work for less than $5 .00 per day, and figured that would be more than 
Martin would pay. Martin did, in fact, think it was too much to pay and left to find other 
workers. That evening Al discussed the job offer with Alice. She thought Al should have 
taken the job; she could do the farming and they needed the cash. 

25 
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Martin was able to find enough men to do the digging, but no one whom he felt he 
could entrust with the large task of surveying the countryside in search of more sites. The 
next day Martin told Al that he could have the job at the price he asked if he could start 
right away. 

Martin's need for strong, competent men soon became apparent. He preferred to 
leave most of the hard physical work to the men he hired, expecting them to excavate a 
site or survey new areas without his help. Daily he gave general orders about what was to 
be done at the site and left a foreman in charge. It was up to the men to figure out the best 
techniques for clearing the dirt out of the rooms and off the fragile, hard-packed dirt 
floors. 

Martin made the rounds every day to pick up the workers who needed a ride and 
drive them to the site. He stayed for only a couple of hours to see what had been 
uncovered, and what artifacts had been found since his previous visit. However, he 
learned enough to write a report as if he had actually been the one to make each 
discovery. Martin divided the rest of his time between caring for his own poor health, 
brought about by malaria and dysentery contracted while working in Mexico, and 
collecting treasures from the private collections of some of the local farmers. The word 
had gone out that Martin was willing to purchase any prehistoric artifacts that he found 
suitable for his museums' collections. Soon many of the area families were inviting 
Martin into their homes to see the old relics that they had previously considered 
interesting, but valueless. 

To augment his museum collection, Martin instructed Al to locate the sites that 
would be most likely to yield good artifacts, such as burial sites or large pueblos. If 
Martin brought back enough artifacts from this first summer, it might improve his 
chances of obtaining more funding for the next season. Then he could concentrate more 
heavily on answering archaeological problems, and less on collecting museum pieces. 

With Martin's instructions in mind, Al and one other man, occasionally Courtney 
Dow, wandered for miles over the rugged mesa and canyon country looking for the low 
rubble mounds that marked the remains of ruined pueblos. When one of the steep 
canyons broke their path they climbed up and down it looking for cliff dwellings. Each 
time he found a site that might meet the requirements, Al wrote down its location so he 
could take Martin to see it. In this way Martin obtained the information that he needed for 
future research. 

Meanwhile, archaeological excavation was begun at the site on Dow's property, 
and at a site on Ed Herren's Farm, approximately 2 1/2 miles southeast of the Lowry 
Ruin. Even though Al was not hired to work on the excavations that first season, he came 
to see what was found. Some of the architectural features at the Herren site were 
considered unique at that time; there was a tower connected to a kiva by a tunnel. Seeing 
the ruin uncovered for the first time in centuries and discovering the relationships of the 
rooms sparked Al's imagination. How did the Indians use these rooms and why were they 
different than the other rooms? During the next season Al would have more time to 
wonder about this tower-to-kiva connection when the Little Dog Ruin was excavated, and 
a few years later he would find it a consistent pattern at sites in the Mesa Verde National 
Park. 

Some of the sites located by Al during the first season provided Martin with the 
opportunity to design a strategy for excavating sites during the second field season. 
Martin wanted to define and compare two site types that seemed to be occurring with fair 
regularity; rimrock sites and unit type sites. The rimrock sites were found toward the 
edges of the mesas, near the bedrock outcrops that rim the heads of the many canyons in 
this area. The unit type sites were found more often in the middle of the mesa tops. 
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Identifying what differences there were in architecture and what the differences might 
mean was the goal of Martin's second season. 

In 1929, when Martin returned to the Sylvan area to begin another summer of 
work, he located Al at his new home near Ackmen, rehired him, and hired a larger crew, 
including Al's brother Luke and brother-in-law Hugh Pigg. This season Al and Dow were 
assigned an excavation project prior to beginning any more survey. They were instructed 
to dig in the Pigg ruin, where Julia Pigg had dug after her son was killed in World War I, 
in search of pots nice enough to be museum pieces. The rest of the crew began excavation 
on the sites Martin had selected as representative of the two types. Beartooth Ruin, a 24-
room pueblo on the north rim of Ruin Canyon, was partially excavated as an example of a 
rimrock site, and Little Dog Ruin, five miles away, as an example of a unit type site. 

The Little Dog Ruin was a small pueblo with a mound only 75 feet long and in the 
six weeks spent excavating, almost the entire site was cleared. The ruined walls at 
Beartooth Ruin created a mound 100 feet long, 35 feet wide, and 25 feet high, but was 
never excavated beyond what had been done under Martin's direction, and no more is 
known about it than what was published by Martin in 1930 in The 1929 Expedition of the 
State Historical Society of Colorado in Cooperation with the Smithsonian Institution. In 
1984, the portion of the ruin below the rimrock was bulldozed into oblivion. When Al 
was taken to the site by archaeologists investigating the destruction, he explained that he 
hadn't actually worked in the ruin, yet after 55 years he could vividly describe what had 
been excavated and how the site had looked. 

Al was rapidly discovering an innate talent for locating and understanding 
prehistoric Indian ruins. His life experiences had left him with an uncanny ability to 
observe the smallest details and interpret them into workable definitions of prehistoric 
life. He knew what it was like to have to build a home and try to farm the land where 
these Anasazi had lived. Martin mentions the hard work of Al in the Preface of all of his 
publications from this time period. 

The credit for his learning archaeology belongs solely to Al; Martin was not in the 
field to teach archaeology. By the start of his second field season, Al was hooked. He was 
almost 35 years old and he could not believe that someone would pay him for work he 
enjoyed. In fact, Martin decided to pay him even more. Raising his wages by $.50 a day, 
Martin left Al in charge while he went to the 1929 Pecos Conference. The increase in pay 
was much needed as Alice was now pregnant with their third girl, Jimmie Rose, who was 
born on December 6, 1929. 

Lowry Ruin 

After the 1929 field season, Martin accepted the position of Assistant Curator at 
the Field Museum in Chicago. Now he could devote more of his attention to pursuing 
research and be less concerned with securing museum pieces, although he still was 
responsible for keeping an eye open for possible display items. Martin's next project for 
the field seasons of 1930, 1931, 1933 and 1934 was the excavation of the Lowry Ruin, a 
masonry pueblo with 40 rooms. 

Lowry was the perfect choice for exploring a new research interest. The large 
mound covered an Anasazi village consisting of two rows of rectangular rooms built 
contiguously, and incorporating several circular structures that were used as ceremonial 
chambers, called kivas. Kivas were sometimes dug into the ground and other times 
merely surrounded by rooms to give the feeling of being subterranean. Lowry was 
particularly interesting to Martin because of pottery that looked most similar to that made 
by prehistoric Indians 120 miles to the south, in the New Mexican settlement of Chaco 
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Canyon, now a National Monument. Lowry also had a large circular depression, 200 feet 
in front of the masonry rooms, that might have been a subterranean ceremonial structure 
called a great kiva. The people in Chaco also built great kivas. If these features at Lowry 
were in fact Chacoan, then the sphere of influence of Chaco Canyon people was larger 
than previously thought. It was already known by archaeologists that Chaco Canyon 
people had influenced people living at the pueblo of Aztec, near the modern town of 
Farmington, New Mexico, people living near Gallup, Mew Mexico, and people near 
Pagosa Springs, Colorado. 

For work on the Lowry Ruin, Al was hired as a field foreman and given a pay 
increase to $6.00 a day. Other locals were hired or rehired, Hugh Pigg and Luke 
Lancaster returned, and work was begun on the large mound. After Martin was done, 
Lowry would never again look like the mound where the Piggs and other homesteaders 
had hidden Easter eggs. 

In 1967 Lowry was designated a National Historic Landmark, managed by the 
Bureau of Land Management which keeps it open to the public. A kiva inside the block 
of rooms has been roofed and an entrance made for visitors. At one time the attraction 
was a beautiful black and white mural painted on the kiva wall; however, improper 
conservation has allowed moisture to penetrate the paintings causing flaking as the 
moisture dries, until there is virtually nothing to see. 

Al enjoyed the challenge of being field foreman and in consultation with Martin 
he developed a strategy for the most efficient way to move dirt out of their way. The 
excavations began on the highest part of the mound with two trenches dug across its 
length. One trench was 100 feet long and ran northeast-southwest across the mound; the 
other was 200 feet long and ran northwest-southeast. They tried to expose all the outside 
wall alignments and find the comers of each room to determine the shape of the pueblo. 
The backdirt was lifted over the unexcavated rooms to the top of the outside, western wall 
where a wooden ramp funneled the dirt into a mining car. The mining car was pushed 
down a set of tracks that ran for a quarter of a mile to the mesa edge where the dirt was 
dumped. The use of a mining car turned out to be harder work than it was worth and 
ultimately the dirt was just dumped over the back western wall. To the south trenches 
were dug in the trash mound in search of burials and their associated grave goods. When 
none were found, the back dirt from the room block was dumped into the trenches. 

Removing the dirt from the ruin sometimes created dangerous situations. Part of 
the west side of the ruin was built on loose, unstable dirt, an amazing fact considering 
that the ruin was two stories high in this spot. Al and Jasper Foster were working to 
remove all the dirt from the room behind the painted kiva. The painted kiva was in the 
bottom story of the pueblo, with another kiva built on top of it, so that as Al and Foster 
dug deeper the masonry walls towered over their heads. They had almost reached the 
level of the floor of the painted kiva when Marion Clark, who later became a foreman for 
Martin, came to see what Al and Foster were doing. 

Clark had been a miner for several years and he had a keen eye for unstable trench 
walls. He noticed some dirt slipping out from under the two stories of kiva walls and he 
hollered to Al that they had better get up and out of their hole. Al and Foster dropped 
their shovels and trowels and Al boosted Foster up the side. Foster turned and grabbed 
Al's arm, and just as Al cleared the top, the upper kiva wall collapsed, burying all of the 
equipment they had been using. Forty years would pass before Al could return to find his 
tools. 

Martin had spread the news of work at Lowry throughout the archaeological 
community. Soon many archaeologists began to arrive, each one wanting to see how the 
site would fit into the prehistoric timetable as he saw it. A.V. Kidder arrived, surrounded 
by his ambience as "Dean of Southwestern Archaeology." The Dean was very impressed 
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with the control and efficiency of the operation, and with little effort he learned that Al 

Lancaster was the man responsible for the quality work. Filing this information away for 

future use, Kidder congratulated Martin on a good project. 

Work continued at Lowry for a second season during the summer of 1931. A long, 

narrow trench was dug from east to west through the center of the large depression that 

Martin thought had to be a great kiva. If this was a great kiva it would be the first one 

found in Colorado and there was a lot of excitement. From the start the trench uncovered 

some interesting information about the big depression. The original builders had helped 

themselves out by piling the dirt they dug around the perimeter and then facing the 

earthen walls with masonry, thus heightening the walls without having to dig a deeper 

hole. As the trench proceeded across the depression, Al and his crew began uncovering 

some very exciting features on the floor of the structure. First they found a low masonry 

wall. The more they uncovered, the more they saw that the low wall was built to outline a 

rectangular hole. What Al and his crew had uncovered was the hole that had been the 

base for a large, square roofing column, three others would be uncovered later. The 

columns supported the massive roof that covered the great kiva and was probably similar 

to the reconstructed great kiva roof that can be seen today at Aztec National Monument. 

When completely excavated the Lowry great kiva was 47 feet in diameter, seven feet 

deep, and had all the features of a Chaco-style great kiva. Six small rooms partially 

encircled the north end of the kiva and a ladder entrance down the north side led from the 

rooms into the kiva chamber. The trench excavated under Al's supervision was all the 

involvement that Al would have with the kiva for 30 years. Al was no longer working for 

Martin when the rest of the kiva was excavated, but in 1967, when the site became a 

National Historic Landmark, he returned to partially rebuild and stabilize the ruined 

remains of the great kiva and other parts of the site. In 1976, another stabilization project 

again involved Al with the ruin. 

Alkali Ridge 

Events were occurring elsewhere that would eventually affect Al's archaeological 

work. Not too far away from Lowry Ruin, and also during the summer of 1931, the 

Claflin-Emerson Expedition was in its fourth and final season of survey and excavation in 

eastern Utah. The Expedition was put together by a couple of wealthy Bostonians who 

had a penchant for archaeology and an interest in the West. William H. Claflin Jr. and 

Raymond Emerson were acquaintances of Donald Scott, Director of the Peabody 

Museum of Harvard, and the three men were encouraged by A. V. Kidder to begin 

explorations in the previously unknown regions of eastern Utah. Kidder had felt for a 

long time that the answers to many of the questions concerning the definition of Pueblo I 

(A.D. 750-900) and Pueblo II (A.D. 900-1100) stages of Anasazi culture would be found 

in the southeast comer of Utah, where he had worked earlier, in 1908, on Alkali Ridge as 

an assistant to Byron Cummings from the University of Utah. The Claflin-Emerson 

Expedition, however, did not get involved in the southeast corner. Instead they stayed 

more to the north and west, and concentrated on defining the Fremont Culture, leaving 

Kidder hungry for more work in the southeast corner. During its final season, Scott was 

in charge of the Claflin-Emerson Expedition and a young Cambridge graduate student 

named John Otis (Jo) Brew was along as a technical assistant. Kidder, also Brew's 

graduate advisor, spent some time with the Expedition. When the work was done with the 

Claflin-Emerson Expedition, Kidder lost no time in arranging for the Southeast Utah 

Expedition and for Brew to direct the work. 

Kidder could not even wait until the next summer. Brew was to return that fall to 

Alkali Ridge and locate sites that would be worth excavating. Recalling the information 
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he had filed about Martin's work at Lowry, Kidder suggested that Brew contact Al 
Lancaster to go with him into the area and help him find the right sites. This suggestion 
would become an important catalyst in the lives of both Al and Jo Brew. A long term 
professional and personal relationship developed from which both men found themselves 
enriched. 

It was mid-fall when Brew started to organize for his return to the southwest. First, 
there was a potentially sticky situation that he needed to resolve. Al was Martin's 
foreman. Brew did not want to antagonize a colleague, yet he wanted to hire the best man 
for his project. In late October Brew left Boston by train and stopped at the Field 
Museum in Chicago to talk with Martin about working with Al. Martin made no claim to 
Al when he was not in the field, so Brew was free to hire him for the fall and for the 
summer of 1932 as well, which Martin had planned to skip. Feeling relieved and glad he 
had spoken with Martin, Brew continued his train trip from Chicago to Gallup, New 
Mexico, where he was to pick up supplies and a car called Pecos Black to take up to 
Colorado to meet Al. Pecos Black was not just any car, it was a 1928 Ford Phaeton 
owned by Claflin and used by Kidder to replace the 1911 Model T, Pecos Blue, made 
famous during the excavations at Pecos Pueblo. As time went by Pecos Blue was 
forgotten and Pecos Black became known simply as Pecos. Pecos would continue in 
Brew's service throughout the Alkali Ridge and Awatovi Expeditions. Its final and very 
unusual demise will be related later. Fully loaded and ready for the long drive from 
Gallup, Brew started the part of the expedition that would be ruled by Murphy's Law. 
Everything that could go wrong did go wrong. 

Brew, in a hurry to get to his destination, was clipping along at top speed, about 55 
miles per hour. The late October day was cloudy and cool, not too unusual for autumn. 
The dirt road was in good shape, but some careless firewood gatherer had lost a piece of 
firewood in the middle of the road. Unable to dodge it, Brew tried to maintain control of 
the car as he hit the log. One front and one rear tire blew out causing the car to overturn. 
The weight of all the black fiber cases filled with work clothes, trowels, handpicks, and 
other gear popped the top off the car, sending Brew and gear bumping off each other, 
over a barbed wire fence, and rudely into the dirt. A car following Brew stopped and a 
nurse, by coincidence, came running over. Brew was sputtering and gasping for air, 
covered with bruises and cuts, but seemingly otherwise in one piece. Years later, while 
having an x-ray for another reason, Brew discovered that he had, in fact, broken nine ribs. 
With further assistance from the nurse, Brew got the tires fixed and proceeded on slowly 
to Ackmen even though he was now quite behind in his schedule. As he got closer to 
Colorado a soft rain started to fall that got denser and colder the further north he drove. 

Al and Alice were anxiously waiting for the young easterner to arrive. They were 
becoming increasingly worried as the rain turned the ground into a muddy quagmire 
outside their small, crowded house. In preparation for the expedition with Brew, Al had 
hired a few local men to go with them into Utah. Sam Mills, a neighbor, was hired to 
cook, and he and his wife, Peggy, were staying with the Lancasters until the men left, 
then Peggy was to stay on and help Alice while Al was gone. There were also three 
members of the Pedigo family staying with the Lancasters. So when Brew finally slid into 
the yard he was greeted by Al, Alice, their three girls, Mary, Judy, and Jimmie, the Mills, 
and the Pedigos. The Lancasters did not know what to make of the bruised and bandaged 
figure that emerged from the mud covered Ford. He was in no condition to head right out 
into Utah, which was just as well as they were not going to get very far on the muddy 

· roads that were getting worse by the minute. 

The rain continued to fall for a week. No one could go anywhere, so Brew 
convalesced on the sofa, the girls played, and Alice tried to stretch her pantry to feed all 
of these extra people. When the rain lessened and the sun came out intermittently, Al and 
Brew made preparations for leaving. The other men whom Al had hired were the now 
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experienced relatives, Luke Lancaster and Hugh Pigg. On the first dry day, Hugh brought 
his Chevrolet sedan pulling a trailer, Pecos was loaded, and the small party headed out for 
Alkali Ridge. Al had been on Alkali Ridge, which is federally owned land in San Juan 
County, Utah, prospecting for uranium. Many times during his long, hot treks, he had 
made mental notes about the Indian ruins he saw, never dreaming that some day he could 
use that know ledge. 

When the small party arrived at Alkali Ridge they first set up a meager field camp 
of sleeping tents and an oven made from prehistoric building stones. How long they 
stayed would be determined by the weather, and of course Murphy's Law was still in 
effect, so it snowed almost every day they were out. 

At first they walked all over the ridge, trying to decide where to begin. Brew had a 
two part research goal. First, he wanted to define how Pueblo II people lived. If he found 
that impossible to do then he was going to propose dropping the concept of Pueblo II 
Anasazi. Second, he wanted to find out what was happening during the seventh, eighth, 
and ninth centuries or just before Pueblo II. Alkali Ridge did, in fact, look promising, at 
least for the first research goal. There were small and large masonry constructed ruins 
scattered all over the ridge that appeared to fit the definition that Southwestern 
archaeologists had given to Pueblo II style architecture. Low-growing vegetation with 
scatters of pifion and juniper stands covered most of the ridge, but the sites were most 
densely covered with sage brush. A small site with surface indications of only four to ten 
rooms and one or two kivas was chosen as Site 1. The site was cleared of sage and 
excavation began (Figure 5.1). The rooms were completely cleared and trenches were put 
through the kivas. When done, this site had the type of architecture that placed it into the 
Pecos Classification of Pueblo III. It may not have fulfilled the Pueblo II research goal 
that Brew had developed but it gave Al a better understanding of how what was visible 
on the ground surface might give clues to what was underneath. 

The first season was cut short after only one month when the snow started to fall 
in earnest. It was lucky that the five men made it out of there at all. Snow started falling 
late one dreary afternoon and it kept up steadily until there was more than a foot of it on 
the level and drifts were forming that were much deeper. On their last evening the snow 
was coming down at a rate of over an inch an hour. They had to make an attempt to get 
out the next day or it would be weeks before they could make it. Al warned Brew that if 
the temperature dropped too low a crust would form on the snow and they would never 
be able to get the cars through it. In the middle of the night, Al awoke and determined 
that the temperature had dropped to twenty below zero. He woke up everyone else and 
they frantically worked to get the camp packed away. As Al had predicted, a crust was 
forming and the cars could not make it through the snow without help, someone had to 
walk in front to break a trail. Movement across the level ground and through the drifts 
was a slow, difficult trip that took six hours to go the nine miles to the Blanding
Monticello highway. After they reached the highway they continued on into Monticello, 
the rest of the trip home could wait until the next day. Now that they were out, Murphy's 
Law stopped running the expedition. 

The Peabody Museum Southeast Utah Expedition spent three seasons at Alkali, 
including the first, one month season. The second season, from May to August 1932, was 
the most productive in terms of numbers of sites excavated. The third season, from June 
to October 1933, was the most productive in contributions to the understanding of what 
was happening in the eighth and ninth centuries, the second research focus. All together 
13 sites were excavated, including 234 rooms and ten refuse mounds. So much work 
could not have been done without careful planning. Al and Brew established a system for 
each site they excavated. First they cleared the site of vegetation with a grubbing hoe so 



32 J. L. Adams 

Figure 5.1 Al (right) and Hugh Pigg excavating a burial at Site 5 on Alkali Ridge, 1931. 

that room walls were visible for mapping. Usually the first trenches were put in the 
depressions thought to be kivas, and unless there was something unusual in the kiva, only 
half of it was cleared out. They completely excavated the pit houses, however, and the 
small masonry, surface rooms. The trash mounds were explored with either a long, 
narrow trench, or a couple of square trenches, two meters on a side. During the last 
season a comment by Earl Morris prompted the use of a 14-inch walking plow to strip the 
ground around some of the sites in search of burials, but the only thing found by the plow 
was a complete ceramic jar that somehow remained unbroken by the plow. 

For the second and third seasons, the crew camped on Ace Black's property near 
Black's Spring. Black allowed them to use an old, one-room homesteading cabin for 
cooking and eating, in exchange for the opportunity to run the walking plow around the 
sites. Brew assigned Al the position of Assistant Director with four to six men to 
supervise. Most of the men on the crew, farmers from the Sylvan-Ackmen or Monticello
Blanding areas, were Al's friends, neighbors, or relatives. 

Sam Mills, the cook from the previous season, returned but only for part of the 
season. He became disgruntled and was unable to please the crew with his cooking so he 
decided to work somewhere else. Brew heard that there was a Mormon from Blanding, 
Utah, named Lindsay Thompson who would be an ideal replacement for Mills. With the 
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addition of Thompson to the crew a unique blending of personalities occurred among Al, 
Thompson, and Brew. These three men were each products of their own distinct 
backgrounds, yet they formed a friendship that would remain close for the rest of the 
1930s and still caring, but more distant, for the rest of their lives. Brew would honor his 
friendship with the other two by naming his sons Alan and Lindsay. 

Thompson was a non-practicing Mormon born in Arizona but married to a 
devoted Mormon woman, Ethel, who was from Blanding. By joining his wife's close-knit 
family in Blanding, Thompson re-established his ties with the Mormon way of life. One 
thing that seemed to be a Mormon specialty in southeastern Utah was cooking, and 
Thompson was great at cooking for groups of hungry men. He was quiet and seemed to 
enjoy his work yet, like most cooks, he felt taken for granted when asked to feed 
unexpected guests, especially guests he did not like. And although he would not protest 
out loud, he'd grumble at Brew or Al and when he became overly annoyed a slight stutter 
slipped into his speech. 

Al and Thompson were easily kindred souls because of their common bond to the 
land in this part of the Southwest. Yet many such friendships were never made because in 
the background was a low-level antagonism that developed between the Mormon and 
non-Mormon settlers of this area. Members of each group always eyed each other with 
suspicion and disapproval. But Al and Thompson, and later Alice and Ethel, were able to 
step beyond their group affiliations and became good, caring friends. 

The meeting of Al and Thompson with their western backgrounds and Brew with 
his eastern background created an atmosphere that surrounded the Southeast Utah 
Expedition and would reoccur in a few years with the Awatovi Expedition. Many 
easterners had a spontaneous love-of-the-west, but at the same time remained aloof from 
westerners. Westerners were amazed by, but at the same time, unimpressed by easterners. 
Brew did not have the eastern aloofness, but he had one trait that could immediately 
stereotype him in many a western mind. He was from Harvard. Yet he was really the 
antithesis of the Boston establishment. Brew came to Harvard as a graduate student by 
means of a Dartmouth fellowship which he supplemented by teaching. Donald Scott 
anticipated the talents that Brew had for archaeology and hired him as an assistant, which 
provided a modest salary. So with youth, great shrewdness and powers of observations, 
and most importantly, with a contagious sense of humor, Brew tried to meet his western 
assistants on an equal level. 

The rest of the Alkali Ridge crew members were from the same background as Al 
yet there was something different that set Al apart from them. Maybe it was that Al 
enjoyed archaeology, and really, down deep in his heart, he'd rather do archaeology than 
farm pinto beans, and not just because it paid cash, but because it intrigued him, puzzled 
him, and made him think. 

By the time Al started working for Brew his skills were well established. Brew 
astutely respected and utilized these skills. But sometimes he was reluctant to take Al's 
advice. Near the end of the two originally planned field-seasons, Brew expressed some 
disappointment that many of the research questions remained unanswered. Al had 
previously located an extensive site that appeared to be a little older than those they had 
been digging. He suggested to Brew that this site might be the one he needed. Most 
archaeologists would not have thought this site special, but the surface remains spoke 
differently to Al, a trait that many future researchers would also notice about Al. His 
method could be observed but the accuracy of his assessments are still unbelievable. He'd 
look at a site, walk around it, then walk away from it and look back at it. He'd look at the 
vegetation cover off the site and on the site. Then he'd walk back to the site and start 
poking around with a trowel. He'd trowel around a wall alignment for a while, then he'd 
trowel around where there were no rocks. He'd get back up, kick at a few things, and then 
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walk around the site again. Finally he'd be ready to give 11 
••• just the opinion of an old bean 

farmer. 11 Sometimes the next morning he'd either revise or reemphasize his conclusion, 
obviously having thought through the whole situation again during the night. 

Brew, at first, wasn't interested in the site that Al picked out, but Al persisted. 
Finally Brew agreed to put in a test trench. They named it Site 13, and as it turned out, 
Site 13 provided more insight into the Pueblo I culture period and the transition into 
Pueblo II than all the previous seasons' work. There emerged a pattern of change that 
Brew documented in his 1946 report, Archaeology of Alkali Ridge, Southeastern Utah. A 
large part of the report deals with the change of pit houses into kivas and some of the 
cultural implications of such a transition. Site 13 proved to be so exciting that Brew 
extended the length of the project by another long field season. 

Earl Morris, another archaeologist searching for clues to the lives of the 
prehistoric Indians of the Southwest was intensely interested in the work of Brew at 
Alkali Ridge. Brew's success at finding prehistoric Anasazi north of the San Juan River 
who lived during the Pueblo II culture stage was contrary to what Morris expected Brew 
to find. Morris had to see these finds for himself so he came to Alkali Ridge and spent 
several days carefully looking over everything that had been found. He made several 
suggestions to Brew and Al about what they should do here or there, and how to use a 
walking plow to find burials. But mostly he spent time deliberating over what was being 
uncovered and becoming convinced of the interpretations. Brew had succeeded in finding 
and defining a Pueblo II Anasazi habitation site. Morris was extremely impressed, not 
only with the finds, but with the way the entire operation was run. In just a few short days 
Morris had come to respect the team of Lancaster and Brew, but he coveted Al's skills 
and this fact he made clear to Al with a promise that - if his ship ever came in, if he ever 
had a large project of his own - he would hire Al to run it for him. Al thought this just an 
empty promise but he underestimated the tenacity of Morris who would make good on 
his promise in just a year or two. 

As the Southeast Utah Expedition was winding down, plans were being made for 
yet another expedition backed by the Peabody Museum. These plans, as far as Brew was 
concerned, were workable only with the assistance of Al. The organizing cast of 
characters for the Awatovi Expedition looked, not so surprisingly, similar to that of the 
Claflin-Emerson Expedition, and the Southeast Utah Expedition. The names of the most 
ardent supporters, Claflin and Scott, represented influence and big money, along with 
Raymond Emerson, Henry Morgan, and Philip Allen. William H. Claflin Jr., a Harvard 
graduate and the Treasurer of Harvard University, was the main reason why Hopi country 
was the choice for the next major Peabody Museum project. He had made many trips to 
explore the west, and he particularly enjoyed the Hopi Reservation. Several times he 
visited Awatovi, including a trip in 1912, when he explored around the Franciscan 
Mission looking for the church walls. Donald Scott, still Director of Harvard University's 
Peabody Museum, and Peabody Professor of American Archaeology and Ethnology, was 
quite successful with a publishing business and a cotton merchandising business. It was a 
mutual dream of both Claflin and Scott to see a multidisciplinary, highly scientific project 
work on the Hopi Reservation for several seasons. The Awatovi Expedition was thus 
conceptualized and organized by these two men to be a comprehensive study including 
researchers from outside the previous normal bounds of archaeology. Geologists, 
ethnobotanists, architects, dendrochronologists, ceramic technologists, graduate students _ 
from all disciplines, visiting scholars, and many others were encouraged to contribute 
what they could by coming to northeastern Arizona and Hopi country. 

N ortheastem Arizona is plateau country. Mesas rise above broad valleys dissected 
by dry washes. The sand, more prevalent than organic soil, is marked with remnant water 
ripples at the mouth of the washes, and is piled high by wind against the mesa cliffs. The 
ground is held still in some places by scrubby vegetation, while in others it is constantly 
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being shifted and resifted by wind and water. There are spots where ground water comes 
out from under the mesas in the form of seeps or springs. Here the vegetation is lush and 
much different from that in the open. If the rains have fallen right, spring flowers can set 
the landscape on fire with color, if not, shades of tan, brown, and dusty green blend into 
each other as far as the eye can see. Even the Hopi Indian villages blend in until some 
ceremony colorfully and rhythmically livens the environs in an attempt to solicit rain 
from ancestral spirits. 

The Hopi live on and around the southernmost reaches of Black Mesa, a large 
elevated land mass that is now shared with the Navajo. The portions of Black Mesa 
where the Hopi have lived for centuries are known as First, Second, Third, and Antelope 
Mesas. Awatovi is on the southwestern edge of Antelope Mesa, between Tallahogan 
Wash and Jeddito Wash. To the northwest, Tallahogan Canyon has a supply of springs 
that made the occupation of Awatovi possible. Dunes stabilized by sparse stands of 
stunted pifiones, junipers, and other scrubby vegetation, surrounded and inundated 
Awatovi until the Awatovi Expedition arrived to uncover it. Awatovi had been lived in 
most prosperously for centuries, from the early A.D. 1200s to A.D. 1700, when violence 
abruptly ended it. The events surrounding the great destruction have been recorded by 
oral histories and historical documents. Prior to its destruction the inhabitants had spread 
out over 23 acres, sometimes abandoning parts of the village to start fresh a little farther 
away. The Awatovians lived life according to the Hopi way until 1629 when a contingent 
of three Franciscan priests led by Padre Francisco de Porras came to build a mission that 
would be called San Bernardo. For as long as they could, the Hopi tried to coexist with 
the Spanish intruders, but in an effort to halt the spread of an un-Hopi lifestyle, the 
village elders invited Hopi from other mesas to attack and to wipe out the intruders and 
any Hopi who no longer lived in the Hopi way. This much was known when the Awatovi 
Expedition came to the Hopi Reservation to start work. 

In the fall of 1935, Al, Brew, Alden Stevens, and Lindsay Thompson gathered in 
northeastern Arizona to make the initial investigations for the start of the A watovi 
Expedition. They set up a camp at the Jeddito Trading Post and hired eight Hopi men as 
laborers. Their goals were to do reconnaissance mapping in the Jeddito Valley, 
investigate and test-excavate some large sites, and investigate and excavate some small 
early sites. In fact, they accomplished a major portion of their goals. Fourteen miles of the 
Jeddito Valley and adjacent parts of Antelope Mesa were surveyed, locating 61 sites, 
including the large sites of Awatovi, Kawaika-a, Chacpahu, Nesuftanga, Kokopnyama, 
and Lululongturqui. The rest of the sites located were small sites; only one, near the 
Jeddito Trading Post, was excavated. Al was put in charge of the Hopi laborers, and their 
most arduous task was to excavate a trench two meters wide and 233 meters long across 
the center of Awatovi. 

None of the Hopi laborers had ever worked with an archaeologist before, so Al 
had to teach and encourage them. The relationships that he developed were a rewarding 
part of the job that Al loved during all five seasons on the project. Under Al's careful 
guidance 106 rooms and five kivas were exposed in the first season alone. The findings 
were more than anyone planning the Expedition could have hoped for. At the bottom of 
the trench were remains as old as Basketmaker III with evidence for continuous 
occupation from Pueblo III until its violent end in 1700. With this knowledge the next 
several seasons' work could be planned. 

At this time Brew was still a graduate student at Harvard and still very much under 
the influence of his mentor Scott, who did not relinquish all control of the project to 
Brew. Scott spent as much time as he could each summer at Awatovi. Brew and Scott 
together made the overall plans for excavating the site and decided specifically where to 
dig, yet the mechanics of getting the digging done were left to Al. Brew knew that there 
was no one better to do that than Al, and he wanted to officially make Al Assistant 
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Director (Figure 5.2). Scott, who was a man of society and dedicated to propriety, could 
not see giving such a title to a bean farmer who had not gone past the eighth grade. 
Instead he titled Al, Assistant to the Director. This difference of opinion between Brew 
and Scott over Al's title went on for the entire project. It seems that in the end, however, 
Brew won. In the Forewords of all the publications from the Awatovi Expedition, Al is 
listed as Assistant Director. 

Figure 5.2 Al at the Awatovi camp, 1937. 

This incident was part of a theme that was to reoccur not only throughout the 
Awatovi Project, but throughout the rest of Al's life. Al was unique in that he could 
always function in more than one world. Maybe he couldn't completely fit into the world 
of the eastern educated scholars, but he could speak their language and do their 
archaeology for them better than they could do it themselves. Then he could tum around 
and translate what the scholars wanted into something the Hopi could appreciate. Al also 
functioned in yet a third world. When he was not at work on the Awatovi Project, he had 
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to fit in with friends and neighbors back at home. Al was a homesteader, a farmer, and a 

country boy; yet because he rubbed shoulder with the elite, became friendly with eastern 

scholars who had an aura all their own, he had risen above the ranks of the common 

homesteader. Sometimes he was admired for this, sometimes he was criticized. Al was 

improving himself and his family remarkably, and his neighbors could not always 

appreciate his success. Although many of his relatives and neighbors worked for 

archaeologists, they never could make the jump from their world into the broader world 

as Al did. Yet all of this and the disagreement over his title with the Awatovi Project did 

not entangle Al. It did foster his dry sense of humor as he'd preface his archaeological 

interpretations with "but this is just the opinion of an old bean farmer." Any time his 

opinion was tempered with that admonition, more often than not, he was right. So as 

Assistant to the Director, Al regrouped with Thompson and Brew to begin the second 

season with the A watovi Expedition. 

The second season began on August 3, 1936, and was one of expansion. More 

people were involved, camping gear was purchased from Emil Haury and E.B. Sayles as 

they were closing their excavations at Wagon Mound, and a relatively . elaborate tent 

village was constructed to house the staff, crew, and many frequent visitors (Figure 5.3). 

Figure 5.3 Camp on Antelope Mesa near Awatovi. 

It was too far away to camp at the Jeddito Trading Post as they had done in 1935, so a 

new location was chosen about one mile east of Awatovi (Figure 5.4). This camp was, for 

some, the only spot of civilization for miles, and given the fact that the rest of the country 

was fully involved in the depression, it seemed like an intellectual retreat whose 

membership fee was paid with physical labor and whose reward was three good meals a 

day. To the best of their ability, Brew, Al, Thompson, and others brought as much 

civilization into the camp as they could. 

As with the Alkali Ridge Expedition, Thompson was dedicated to providing the 

best possible food. His cooking was heavy, stick-to-your-ribs type of food. The smell of 
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Figure 5.4 Rose Pigg, Alice and Al at the Awatovi camp, 1939. 

home made bread, pies, and biscuits often greeted the crew upon their return from a hot, 
hard day at the site, and without fail, hot fluffy pancakes, bacon and eggs, and hash were 
served for breakfast with any leftovers available for a cold lunch. Supplies were 
purchased either from the Babbitt's Trading Post in Holbrook, from Slim Halderman a 
trader at Keams Canyon, or from the Jeddito Trading Post a few miles away. Fresh butter 
was always served at the insistence of Brew who believed that good food was the single 
most important boost to a productive crew. He withstood much teasing over this belief by 
being called the D-shaped Director, because of his figure's response to such good food 
(Figure 5.5). 

One of Al's responsibilities was as camp director. He was in charge of setting 
everything up and making sure it functioned properly. His most successful project, 
however, was viewed with skepticism by all the others. Al dug a bell-shaped cistern, a 
shape he had learned of from prehistoric storage pits, and plastered it with cement for -
storing water. When he first started this project everyone thought it would be useless, 
and that Al was a little crazy for even attempting to store water in this dry environment. 
Yet Al's homesteading background provided him with the determination and cunning to 
do what others considered futile. He situated the cistern behind the mess hall and built a 
wooden frame around the opening to protect the cistern from sand, and make it easier to 
pour water in from the heavy, 20 gallon milk cans (Figure 5.6). The milk cans were 
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Figure 5. 5 Jo Brew, Director of the Awatovi Project, 1937. 

hauled by wagon and filled at a spring that had been improved by the Bureau of Indian 

Affairs, in Tallahogan Canyon. Al's cistern kept the clear spring water so efficiently 
cooled that Thompson hung meat in the shaft above the water. Fifty years later, the 

cement collar of the lining still sits there exposed where the winds have swept away the 
surrounding sands. 

Most of the other evidence of the camp is also swept away now, but at one time 

thirteen tents and a mess hall were neatly arranged in a rectangle around a central plaza 
that had a cactus garden and circle driveway. In the middle of the cactus garden, one of 

the Hopi crew members made a tiny, single-story stone house. Where the road from the 
site entered the camp Brew painted a sign that read "Please honk your horn", to remind 
the workers to slow down as they returned home from a hot, hard day. Another sign read 
"New Awatovi - pop. 21." A low-lying area was chosen as the camp site to provide some 

protection from the blowing, sand carrying winds. A few scrubby juniper and pin.on 
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Figure 5.6 Al pulling up a bucket of water from the cistern. Note the wooden 
superstructure constructed to keep sand out and reduce evaporation. 

trees were peripheral to the camp but traffic had worn away any other vegetation until all 
that was left was sand. Al again drew upon his homesteading experiences to help build 
the mess hall, and to turn simple tents into decent living quarters. Army regulation, 
canvas wall tents, 9 feet by 12 feet, were erected over sturdy, wooden frames that 
extended the tents to a height of six feet. Stone foundations lifted the plank floor several 
inches out of the sand. Plank doors and low wooden walls made each tent feel more like a 
room than a canvas tent. Inside the tents there were one or two army cots, a wash stand, 
and Navajo rugs on the floor. If only one person occupied the tent then a work table and 
bins full of artifacts took up one side of the tent where the researcher could pursue his 
work undisturbed. During the colder months smoke stacks poked out of the canvas walls 
and emitted the smoke from small sheet metal stoves. 

The mess hall was really no more than a shack constructed, as so many -
homesteader houses were, of two by fours, slats, and tar paper. In fact, the structure was 
reminiscent of the first house that Al constructed on his land near Sylvan. Inside, large 
tables could seat 20 people (Figure 5.7). Thompson's kitchen was simple and efficiently 
set up. Out on the roof, someone had painted II Awatovi II for the information of the 
airplanes that liked to fly over the site. Electricity was brought to the cook shack and to 
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all the tents by way of a small, gasoline powered generator. Inside each tent, one small 
bulb could glow until lights out at 10:00 P.M. 

The pottery tent was twice as large as one of the bunk tents. Large tables were 
used to sort, classify, and study the pieces of broken pots that were coming in a steady 
stream from the excavation. Wooden bins lined one side of the tent and were constructed 
by Al to help separate and store the pot sherds. These bins were constructed from apple 
crates that Al had brought from Cortez, and more apple crates were used at the site to 
carry the artifacts back into camp. Behind the pottery tent an artifact washing area was set 
up with crates, screens, and tubs of water. After the sherds had been carefully analyzed by 
Hattie Cosgrove most of them were buried in a large trench just southeast of the washing 
area. 

Cultured entertainment was brought to the Awatovi camp through a Kimball 
piano. The piano was purchased from a used furniture store in Winslow owned by Mr. 
and Mrs. James 0. McKenna. The McKennas became interested in the project, and spent 
some time visiting the Expedition and escorting interested people around the area. They 
supplied the piano at cost, which was very low because few people had extra cash to 
purchase a piano during the depression. The piano probably would not have been 
purchased at all if there had not been in camp a particularly effervescent Cuban, Carlos 
Garcia-Robiou, who liked to play and was quite good. Besides playing the piano, he was 
a Guggenheim Fellow at Harvard who had come to visit Awatovi. He had planned to stay 
only a couple weeks but he enjoyed himself so much, and turned out to be so useful, that 
he stayed the remainder of that season and all of the next, lending his skills as a 
photographer and a cartographer. At the end of the project, Al bought the piano for $25, 
tied it onto the back of his truck, and hauled it home to Cortez. The piano was a treasured 
addition to the Lancaster family, and has been used by several Lancaster children and 
grandchildren, traveling from Ackmen to Arizona and then to Texas. 

The sixteen Hopi crew members were not housed in the same tent arrangement as 
the rest of the crew. Two tents were set up northeast of the main camp. This arrangement 
was preferred by the Hopi and they requested further accommodation by making one tent 
for the men from First Mesa and the other for men from Second Mesa. Between the two 
tents they had a communal firepit over which the Hopi cooked their own food. Al often 
joined the Hopi at their fire for a meal or just to swap stories. When Brew made his 
weekly shopping trips to Holbrook or Winslow he would take a list of items wanted by 
the Hopi. Most frequently they asked for com flakes, bread, and canned goods, the cost of 
which would come out of their paychecks at the discounted prices that were given the 
A watovi Expedition by the local merchants. The families of the Hopi workers loved to 
come visit the project. Many of the women were potters and they liked to go to the 
pottery tent to get ideas for designs on their own pottery. The men usually returned to 
their villages on the weekend and were able to continue their roles in the ceremonial 
cycle. Members of the Awatovi Expedition were invited to attend these ceremonies and to 
visit at the houses of the Hopi workers. 

Visiting and getting to know the Hopi outside of their working relationship gave 
Al the opportunity to learn more that might be applied to his interpretations of how the 
prehistoric Awatovians, in general, might have done things. It was at the villages and by 
watching the dances that Al learned enough about the Hopi to know how to interact with 
them. Al was bi-lingual, not in the sense that he could speak both Hopi and English, but 
in the sense that he understood the Hopi culture and how, as a white man, to 
communicate with them. To accomplish his tasks for the Awatovi Project he had first to 
gain their willingness to work for him and do what he requested. Al did this through 
humor (Figure 5.8). He understood that humor, clowning, is an important part of Hopi 
life. Al developed a talent for making fun of himself without losing his dignity in front of 
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Figure 5.8 Bert Cosgrove and Al. 

the Hopi. They laughed at his antics, enjoyed his pranks, and then happily did what he 

asked of them. Al got them laughing hardest when he imitated their dances and 

ceremonial chants. He could rhythmically mimic the steps and words to several different 

dances that he satirized with an occasional wayward gesture, a sly grin, and by rolling his 

startling blue eyes. 

But Al also treated his Hopi workers as equals. It never occurred to him to do 

otherwise, and he set the pattern for all the others who came out from back east and were 

having their first encounter with Native Americans. Eventually, the Hopi returned the 

favor by treating Al as an equal, telling him all their personal problems and trying to 

involve him in helping them. But Al had a keen sense of propriety in relations between 

people, what could be said and what not to say, and he -knew that getting too involved in 

Hopi problems would be personally disastrous. 

If Al was successful at charming the Hopi, he was equally successful at working 

with the various researchers who came to Awatovi to study specific topics. There was a 

continual stream of people who would come, pitch their tents, and otherwise join the on

going studies. People like A. V. Kidder and Earl Morris, who had earlier contacts with Al 

in Colorado, came just to visit as often as they could. Anna Shepard and her father, an 
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industrial chemist, spent one season conducting experiments with local clays and firing 
temperatures. Their work was reported in Smith's volume, Painted Ceramics of the 
Western Mound. For Al, one of the most rewarding associations was with Ross G. 
Montgomery. 

Montgomery came to Awatovi in 1937 to work solely on the Franciscan Mission. 
Al, of course, was in charge of seeing that the most physical part of the work was done 
with his Hopi laborers, but the work was directed by Montgomery. The inclusion of 
Montgomery on the project was not planned from the beginning. In fact, up until 1937 the 
plans for dealing with the mission establishment were for a quick in and out, finish it up 
and move on to other prehistoric parts of the village. As work was started in the mission 
area, it became obvious that it was far too complex and help was needed. Charles 
Amsden, a frequent volunteer during his summer vacation from the Southwestern 
Museum at Los Angeles, knew of just the man to help. He suggested that a California 
architect who specialized in mission architecture and who reconstructed the Santa 
Barbara Mission after the 1926 earthquake, Ross G. Montgomery, would be a good 
consultant. It was a good choice as far as Al was concerned and he remembered his close 
call with the 1926 Santa Barbara earthquake. Montgomery collaborated on how to 
approach the excavation of the mission and resulted in Montgomery drawing maps for Al 
of how a Franciscan Mission establishment should be arranged. Al took these maps and 
set the Hopi workers to digging in certain places in search of what ought to be there. 
Without fail, Al and his crew found what Montgomery said should be there (Figure 5.9). 

Figure 5. 9 Excavation of the Franciscan Mission area at A watovi. 

What surprised and confused them was that there were two churches and the foundation 
to a third, much larger church. The results of the excavation of the Franciscan Mission 
portion of the site has been written up by Montgomery, Smith, and Brew as, Franciscan 
Awatovi: The Excavation and Conjectural Reconstruction of a 17th-Century Spanish 
Mission Establishment at a Hopi Indian Town in Northeastern Ariwna. 

There were other researchers who came to Awatovi to deal with specific problems. 
Because the depression had made finding work so difficult, Awatovi was very attractive 
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to graduate students; here they could work, be fed, and gather data for dissertations. John 
T. Hack and Richard Woodbury took advantage of this setup. Hack started the project as 
a graduate student in the Geology Department at Harvard. He concentrated on 
physiographic and geological investigations, studied Hopi agriculture practices, and 
produced detailed data on prehistoric coal mining. His contributions have been written up 
as The Changing Physical Environment of the Hopi Indians of Arizona and Prehistoric 
Coal Mining in the Jeddito Valley, Arizona. 

Woodbury, a graduate student in the Anthropology Department at Harvard, took 
over the responsibility for stone and bone artifacts after Richard Wheeler left the project. 
Woodbury's report on the stone artifacts was published as Prehistoric Stone Implements 
of Northeastern Arizona~ 

Other people made tremendous contributions to the project, and one person, whom 
Al learned to respect both professionally and personally, was Watson Smith. Smith 
became a permanent member of the crew in 1936. His primary responsibility was for the 
excavation of the kivas with special concern for the careful excavation, recording, and 
preserving of any murals. His success at this has been recorded in Kiva Mural 
Decorations at Awatovi and Kawaika-a: With a Survey of Other Wall Paintings in the 
Pueblo Southwest, and Prehistoric Kivas of Antelope Mesa. Smith had previously met 
both Al and Brew during a visit to Alkali Ridge as a member of Martin's crew. He began 
his archaeological experience with Martin at Lowry the year after Al had left. The three 
men developed a full, life-long friendship. 

Burton and Harriet (Hattie) Cosgrove were an older couple, close to 60 years old, 
. who came from Harvard with Brew to start the second season of the project. But the 
Cosgroves did not "come from" Harvard in the same way as Brew, Scott, or Claflin. 
They were both westerners; Hattie was born in Kansas, and Burt in New Mexico, but they 
spent most of their married life living in Silver City, New Mexico, where they owned and 
operated Cosgrove's Hardware Store from 1909 to 1924. The southwestern part of New 
Mexico, where Silver City is located, has an abundance of prehistoric Indian ruins, and 
these ruins excited and intrigued the Cosgroves. Knowing that there was a wealth of 
information that could be gotten out of the sites, if done properly, they started studying 
field techniques of professional archaeologists. This was how Kidder came to know them 
and their passion for working in prehistoric sites. Kidder formed a close professional and 
personal relationship with the Cosgroves and at his urging they joined the Peabody 
Museum staff in 1924, moved to Boston, and became mainstays at that institution. Under 
Peabody Museum sponsorship they excavated at the Swarts Ruin from 1923 to 1927. 
Their love of archaeology and ties to the southwest gave them a common tie with Scott 
and it is possible that Scott found in them a stability that he thought would be useful to 
Brew on the Awatovi Expedition. 

Between the Cosgroves and Al a very special relationship was born from their 
common background. Their life experiences with rural western life were more closely 
similar to those of AL Al was forty and maybe they felt more compatible with Al than 
with some of the much younger, graduate students on the project. 

At A watovi Hattie was in charge of the pottery tent and served as camp hostess. 
She greeted all the visitors as they came into camp, made sure that each had a picture 
taken for the record, and saw to it that Thompson included them in the head count for 
meals. Sometimes she had to cajole him into making more and listen to his grumblings if 
Thompson was not fond of the guest. In the pottery tent, Hattie selected which sherds 
would be bagged up for further analysis back at the Peabody, and which would be studied 
immediately and then buried in the big trench behind the pottery tent. 

Burton's passion was for excavation. He loved to dig, to uncover new finds, and 
then dig some more. He could spend hour upon hour by himself in a room that needed 
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only a shovel and hard work to clear out. However, Burt did not have long to enjoy the 
excavation, he died during their stay at Awatovi, on October 25, 1936. He had been 
complaining of having abdominal cramps that were attributed to something he had eaten. 
Thinking they would go away, he put up with the pain for some time, until he could not 
stand it any longer. He was taken to the Indian Service Hospital, five or six miles away, 
in Keams Canyon. There he was stable and the doctors felt he would be fine in a couple 
of days. Several members of the crew, Hattie, Brew, Scott, and Al visited him and he 
seemed all right to them. The next day Brew and several others left camp to attend some 
Hopi dances and to tour the countryside, leaving only Al, Hattie, and one or two others in 
camp. That night Al was awakened by the sound of a horseman riding into camp. 
Because he was in charge he went out to greet the man. It was a doctor from the Hospital 
with the news that Burt had suddenly died. Al had to tell Hattie, and he did not quite 
know how to do it. Years later Hattie told Al that she would not have wanted to hear such 
tragic news from anybody else. 

As a way of showing her appreciation to Al for his care and concern over Burton's 
death, and just because they were friends, Hattie gave to Al the Dodge Commercial truck 
that the Cosgroves had brought and loaned to the Awatovi Project. The truck had a back 
end enclosed with wire mesh and rolls of canvas that could be lowered to cover the sides 
and was used to haul water, wood, dirt, and men. After the end of the project the truck 
went back to Ackmen, with the piano tied on behind it, where it was used for years, sold 
to a neighbor, and it now lies abandoned in a field somewhere. 

Pecos, the car that Brew overturned on his way to Alkali, was still actively used by 
the A watovi Expedition to run errands around the reservation, into Winslow or Holbrook 
for supplies, and to Gallup to pick up people arriving on the train. At the end of the 
project Brew gave all the Hopi workers a $5 bonus for each season they had worked on 
the project. There was a Mexican man married to a First Mesa Hopi woman who had 
worked for the project for four seasons. Instead of cash, he asked for Pecos. Pecos was no 
longer needed and did not have too many more good miles left after twelve years, so 
Brew agreed. During World War II th€ engine was removed from the car and used to 
power a saw at a small lumber mill on the reservation. Later the engine was reinstalled 
and the car operated for a few more years. Finally, it came to rest somewhere on the Hopi 
Reservation, exactly where is uncertain. 

The most unifying result of the A watovi Expedition was the marriage of Brew to 
Evelyn Nimmo. Scott decided that Evelyn, a secretary at the Peabody Museum, would be 
useful doing secretarial work and artifact cataloguing at Awatovi. She was put in charge 
of tracking the artifacts as they came from the site into the Museum, and then integrating 
them into the established Museum collection. Evelyn arrived for work at Awatovi during 
the 1938 season where her youth and energy captured Brew's heart. Her quick wit and 
wide-eyed innocence were perfect for Al's sense of humor and she became his favorite 
tease. In 1939 when both Evelyn and Brew were to return to Awatovi, Scott held true to 
his decorum and would not approve of an engaged couple in the field together. There was 
not enough time for them to marry before the start of the field season so plans were made 
to marry while at Awatovi. On June 11, 1939, the pottery tent was decorated with white 
streamers and bells, and their wedding took place (Figure 5 .10). Because Evelyn's father 
was dead, a casualty of World War I, Al gave away the bride. An interesting coincidence 
made the wedding particularly special for Evelyn in that the Episcopal Minister, Davy 
Jones, who performed the ceremony had been on the same ship as her father when they 

· first joined the Navy, a fact unknown until the arrangements were being made. Penny 
Davis was a bridesmaid, and Watson Smith was the best man. Carlos Garcia-Robiou 
played the Wedding March on the piano. Al took his role very seriously and was 
extremely nervous about the wedding clothes he had to wear. Joking, of course, masked 
his discomfort as he mocked himself by rolling his eyes, pulling on his tie, and 
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Figure 5.10 Brew's wedding cake. 

continually asking for reassurance that his tail (the tails of his coat) was hanging straight. 

After the ceremony Al continued the role of father-of-the-bride and sent the newlyweds 

off with the admonition that they had better not return for two weeks, but if they were not 

prompt in their return, there would be an armed search party sent to force them back 

(Figure 5.11). 
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Figure 5.11 Newlyweds Jo and Evelyn Brew as they cross the threshold of their tent, 
1939. 

For five seasons excavations continued at Awatovi while surveying, mapping, and 
smaller excavations were done at other locations. Twenty-one sites were excavated either 
completely or partially; 269 sites were located and mapped; a tree-ring chronology for the 
area was developed; and physiographic, geologic, and ethnobotanic studies were made. 

There has never been a complete reporting of the archaeology of A watovi, only 
some preliminary reports after each season, and some summary data included with the 
publications of specific studies. By the end of the fifth season at Awatovi, 1300 rooms 
were partially or completely excavated producing 11,700 stone and bone artifacts, 8,500 
catalogued ceramic pieces, one-half million sherds, and 240 recorded wall murals. At the 
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highest part of the western mound the rooms were three stories high, but on the east side, 
where excavation started, the rooms were only one story high. The western mound was 
estimated at having 200 to 250 ground floor rooms, but only 139 rooms were worked in. 

Coordinating the excavation of such a ruin was just the type of problem that Al 
loved to tackle. Al's Hopi crew began in the rooms nearest the mesa edge, and used mules 
and a scraper to haul the dirt to the edge where it was thrown over the cliff. This dumping 
was discontinued, however, because the up-draft blew most of the dirt back onto the 
excavation and into the eyes of those trying to dig. The strategy was then changed so that 
as work proceeded into the mound, the completed rooms were filled with the backdirt 
from newly excavated rooms. Where the mound was three stories high the excavations 
went down about seven meters, or more than 23 feet. In order to keep track of the 
excavations and the artifacts, a large grid system was established with a bench mark in 
the sandstone bedrock as the main datum point. 

One of the most amazing discoveries at A watovi was the presence of painting on 
the plastered walls of Hopi kivas, in the Franciscan church, on the altar, and in some of 
the rooms in the friary. Beautiful, vivid colors were used on human and natural forms and 
on geometric patterns giving some insight into the creative minds that once lived at 
Awatovi. Watson Smith became quite skillful at cleaning off the ages of dirt, recording 
each color exactly before it faded, and then stripping the mural off the wall with an 
adhesive and cotton material backing. 

Near the end of the 1938 field season, a most remarkable kiva was found below 
the altar of the Franciscan church. Montgomery told Al that it was common for the 
missionaries to build the altar directly over a kiva, as a display of the dominance of their 
religion over the native religion. After Smith had recovered the paintings from the altar, 
Al reluctantly tore it apart and started a couple of Hopi digging through the floor of the 
church. After extending the explorations to one side of the altar the intact roof of a kiva 
was found, the outside wall of the church had been·built over it. Carefully the roofing 
material was stripped off exposing the details of the wooden beams used in the 
construction of the roof. When the roof was pulled off it was somewhat of a surprise to 
find that the deep underground structure had been filled to the top with sand. The 
missionaries had purposefully filled the kiva with sand to prevent the roof from 
collapsing when they built the church and altar on top. 

When the sand was removed, there on the walls were some of the most beautiful 
murals uncovered so far, and not just one but several layers of plaster, many of which 
also had murals. Watson Smith was put in charge of recording, and removing the murals, 
and he was assisted by Louise Scott, wife of Donal,d Scott. It took several long days to 
clean, record, and remove each layer of plaster and all the work was not completed until 
December. Most of the Awatovi staff left at the scheduled end of the field season in 
August, but Smith, Brew, Al and a few others remained. Brew arranged for supplies to 
winterize the camp and for heavy clothes for those who stayed. Al put small metal stoves 
in the tents and one in the kiva to help keep out some of the cold autumn chill. Boards 
were placed across the top of the kiva and one of the canvas tents was stretched across the 
boards so that the work of recovering the murals was able to proceed no matter what the 
weather. 

While Al and Smith were completing their work, Brew was anticipating the fact 
that the permit to work at Awatovi would run out with the end of the next season. If 
possible he wanted to renew it for at least one more year. He sought out Hopi elders who 
claimed some ownership or some ancestral tie to Awatovi and tried to gather their 
support for continuing the work. There was a tremendous amount of bickering, accusing, 
and stalling. After numerous attempts and no sign of progress Brew decided it was 
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hopeless. Resigned to the fact that 1939 would be their last season at Awatovi he 
arranged to start work early, in April instead of May. 

After five intense years of work at Awatovi it finally became time to close down 
the project, disassemble the camp, and leave the many friends that had been made among 
the Hopi. The site was left as it was on the last day of excavation. The Hopi requested 
that the rooms be left open so th~t visitors could see what had been uncovered. Brew 
worked out a distribution of the materials left over from the project. Each Hopi laborer, 
depending on the length of his employment with the project, was able to take as a bonus 
of what he wanted from the stockpile of lumber, tents, stoves, food, etc. It was like a 
carnival as the families of the Hopi workers came, loaded up their bonuses, and said 
goodbye to the white men who had become their friends. 

For Al the end of the Awatovi Project meant the end of his first decade as an 
archaeologist. He had no regrets about not farming, in fact, he was so comfortable with 
his decision to work in archaeology that he looked forward to the start of each day so that 
he could get back in the dirt and try to figure out more about how prehistoric Indians 
lived. Al could hardly believe that someone would keep paying him to do something he 
enjoyed so much. 



Chapter 6 

THE OTHER BEAN FARMER 

Tn 1928, when Alice was counseling Al to take the job offered by Paul Martin, she had 
Lio idea how her life would change. She was willing to take over the farming while he 
was gone, after all she had farmed all of her life and she was not afraid of hard work. 
What she did not realize was that Al would be gone most of the growing season for this 
year and for the next several years. In retrospect if Al hadn't become involved in 
archaeology at precisely this time, if Martin had come only one or two years later, Al 
might have been too involved in a booming bean market to consider giving it up. In the 
fall of 1927 pinto beans from southwestern Colorado were bringing in an estimated 
$100,000 from the market place. Harvests were running at 88 pounds of beans per acre 
and, with a price of $5.00 per 100 pounds, many farmers were planting larger numbers of 
acres in pinto beans. By 1936 the price had dropped to $4.40 per 100 pounds but so many 
acres were producing that 14 train loads of beans left Dolores for the market. A 
tremendous boom from what began with Alice's first harvest of four or five sacks of 
beans twenty years earlier. 

However, the immediate cash that Martin offered was important to Al and Alice, 
as there were so few ways of making a quick dollar. Neither Alice nor Al knew what to 
expect from this short-term employment, certainly neither suspected it was the start of a 
new career for Al and a permanent life-style change for Alice. Al's entrance into the field 
of archaeology would bring many characters into their lives, most of them from 
universities or government institutions, and most of them easterners. 

Alice's first impression of an archaeologist was made by Paul S. Martin. She had 
never before met anyone like this man who was working toward his doctoral degree from 
the University of Chicago and who had about him the air of one with all the world well 
under his control. He was a couple of years older than Alice, friendly but at the same time 
reserved, and if he seemed a little queer to Alice, she was not the only one in the 
Ackmen/Sylvan area to have that thought. Because of the recurrent effects of malaria and 
dysentery, he was necessarily fastidious and he never ate food that he did not know 
exactly how it was prepared. Thus Alice's many invitations to dinner were always 
declined. About once a week, when Martin had to make the 40-mile round trip into 
Cortez for supplies, he'd stop by and ask Alice if she wanted to go with him in his Pierce 
Arrow. Other times, while he was out visiting farmers who had prehistoric pottery to 
show him, he would come visit with her too. But Alice rarely had time for visits from 
Martin or from anyone else. They were living in the Pigg house while Julia was seeking 
medical help for her tuberculosis in Farmington, New Mexico, and Alice assumed 
responsibility for keeping both the household chores and the farming chores under 
control. Most of her chores revolved around food. If she wasn't growing it she was 
canning it, pickling it, or cooking it. She made her own soap and used it in the wash tub 
to wash both her clothes and her kids. On days that she had to work in the bean field, 
Alice packed a lunch, some water, and a large blanket for the girls to play on under the 
only tree beside the field. She worried about leaving Mary, age 4, and Judy, age 3, 
unattended even for a minute, but she had to climb up on the cultivator and guide it 
around the field. Each time she passed the tree she stopped to check on the girls, give 
them water, and make sure there were no snakes around. What Alice did not know was 
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that the neighbors, Charlie and Rhoda Dow (parents of Courtney Dow who introduced 
Martin and Al) lived only a quarter of a mile from the field and they had just recently 
encountered a rattlesnake hanging from a tree in their yard. Rhoda Dow offered to watch 
the girls for Alice while she worked in the bean field. This was exactly the kind of help 
that was so frequently provided for neighbors in this part of the Southwest. Mrs. Dow 
became Grandma Dow to Judy and Mary, and a true friend to Alice. 

The hard physical labor that was so much a part of the life-style did not bother 
Alice. She was young, strong, and enjoyed the results of all her work. But Al did not like 
the fact that she had to work, and his pride did not want others to know that she had to 
work so hard. One time when Alice was preparing to go to the field as she normally did, 
Al told her that he thought she should stay home and relax for the day. Alice knew that 
something was not right, but there was a lot of washing to be done so she agreed to stay 
at home. As she was hanging out the clothes to dry she noticed Martin's Pierce Arrow 
driving down the dusty road loaded with Al and other crew members. Martin had decided 
to take the crew on a trip to Mesa Verde to see the Indian ruins, and because they drove 
down the road that went past both the house and their rented bean fields, Alice now 
understood Al's reason for not wanting her to be in the field that day. 

In 1929 an early homesteader, Mr. Chambers, decided that it was time for him to 
give up farming and he was looking for someone to buy the rights to his homestead. His 
farm was situated three miles north of the post office and school at Ackmen, and 100 
yards east of the road from Cortez to Dove Creek. With the money that Al had earned 
from Martin added to what they had made from their harvest, Al and Alice felt they could 
afford to buy Chamber's relinquishment. Just down the road toward Ackmen there was 
more good farmland that they could rent. Life was starting to look a little more secure for 
the Lancaster family. If Al could continue to get work with Martin during the summers 
and Alice could handle most of the farming chores, then all they needed to do was find 
something that would bring in money during the off-season. 

A man named August Weimann came up with a workable solution for both Al and 
Alice, if they were willing to walk the three miles into Ackmen. Ackmen, in the late 
1920s and early 1930s, was a small town that had a school, a post office in the general 
store, a newspaper office, garage, hotel and campground, and a few homes. The town 
started in 1913 at a spot along the old Bluff Trail where people would stop to camp near 
the spring, and although for a while Ackmen survived, it never prospered. Telephone 
service reached Ackmen by 1922 and filled an information gap that was created when 
H.H. Beaber closed the newspaper office in 1921 after only a short run of publishing the 
Pioneer Chieftain. As far as anyone can remember Ackmen wasn't named after anyone. 
One story is that Ackmen was named by the first settlers by vote. They couldn't agree on 
the whole name, so they voted one letter at a time until they had a whole word, Ackmen. 

Weimann had owned the general store in Ackmen for years and he needed some 
help both in the store and in the bean shed, so here, Al and Alice both found employment. 
Weimann's store was a big, all wooden building with no windows along the sides and two 
huge windows that looked out onto the street on either side of the front door. A large 
plank porch ran across the front of the store with a hitching rail for horses, and gas pumps 
for cars set out a short distance from the porch. The post office was located in the 
southeast corner and was mostly just a row of open-front mail boxes. The store was row 
after row of shelves stocked with food, shoes, and clothing. Behind the store, the bean
shed was another wood structure filled with bins into which the beans were sorted. The 
good beans were weighed and rebagged for market, the bad beans were cleaned off and 
sold for feed. The bean shed was busiest in the-fall just after harvest which coincided 
perfectly with when Al was finished working at archaeology. When the beans were all 
sorted and sacked for the season Al was put to work around the store at odd jobs that 
Weimann either didn't want or was unable to do. For whatever type of work he did, 
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Weimann was only able to pay Al $.15 an hour or $1.50 for a ten-hour day, quite a bit 
less than the $5.00 to $6.00 per day that Martin paid. 

Alice worked inside the store stocking shelves, keeping track of the inventory, and 
sometimes waiting on people. Usually it was Alice who washed and sorted the eggs that 
people brought in to exchange for other items or for $.05 per dozen. A typical day lasted 
ten hours for her too and she earned only $.12 1/2 per hour, or $1.25 a day. Frequently Al 
and Alice took their pay in the form of groceries that they wearily carried the three miles · 
home where there were more chores awaiting them. 

After working at Weimann's through the spring, Al was more than happy to see 
the return of Martin. Alice's feelings were slightly less enthusiastic. The arrangement for 
the summer of 1929 was the same as the previous summer. They were still renting land 
that Al planted in beans and then when Martin returned, he left the farming to Alice and 
went to work at archaeology again. This summer was slightly different, however, in that 
Alice was pregnant with Jimmie Rose who would be born on December 6th. A local 
woman was hired to do the hoeing, a chore that had to be done by hand so as not to 
damage the tender bean plants and one that Alice insisted on doing alongside the hired 
help. The two women worked long hours, and once they reached the end it was time to 
start over at the beginning. 

At harvest time neighbors and a hired hand or two came to help bring in the beans. 
First the beans were cut loose from the ground using a hand scythe and piled into large 
stacks at various points along each row. Then a thrashing machine was brought in and as 
the thrashed beans came out one end large gunny sacks were filled and stacked to one 
side. It took several days to sack and stack the beans, and each evening Alice went home 
exhausted. The sacks of beans were left in the field for a couple of days while Alice 
tended to some chores around the farmhouse. When she came back with a wagon and 
some help to load the beans she discovered that someone had taken five of her sacks. She 
was angered, not so much by the beans being gone as by the fact that all anyone had to do 
was ask and she would have given them the beans. Alice could not say no to someone 
who needed help, but more than anything else she hated being cheated. 

For several years Alice, and Al when he was not doing archaeology, continued to 
work for Weimann. During the coldest and stormiest part of the southwest Colorado 
winters and springs they had to trudge through snowdrifts or through slick, gloppy mud to 
get to Weimann's store. Weimann, who came to rely upon and had grown very fond of 
the Lancasters, built them a small, two-room house in Ackmen where they could live 
when the weather was bad. A few years later Weimann sold his store, and the Lancasters 
bought the little house from him. They moved it to a spot west of their house where 
Alice's mother lived until she moved into Cortez in 1936 (Figures 6.1 and 6.2). 

The start of the 1930s was good for the Lancasters. There were now three girls in 
the family, Alice was working for Weimann, and Al had good-paying, albeit short-term, 
jobs with Martin and Brew. When Al started to work for Jo Brew in the fall of 1931, 
however, there was a dramatic change in lifestyle. Where before Al had been able to 
come home every evening, now he was gone for days at a time. Luckily for Alice she had 
neighbors like Peggy and Sam Mills. Sam Mills was hired to cook for Brew's crew at 
Alkali Ridge, and while both Al and Sam were gone, Peggy stayed at the Lancaster 
house. She helped with chores around the farm and took care of the toddler, Jimmie, and 
Mary and Judy after they came home from school, while Alice worked at Weimann's 
store. Peggy was an Irish woman, short, and homely with bright red hair. Her Irish brogue 
was sometimes so thick that Alice and the girls could not understand her, but they all 
loved her. She could clean decently but they all understood why Sam became a cook as 
Peggy was a horrible cook. When Peggy was not around, Alice's sister Minnie stayed at 
the house and took care of the children while Alice worked. Clarence, Minnie's husband 
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Figure 6.1 Julia Pigg and her Lancaster granddaughters, Mary, Judy, and Jimmie, at the 
Pigg fannhouse, built by John in 1916. 

Figure 6.2 Heavy snow, 1937. 
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also, worked for Brew at Alkali Ridge. Minnie taught school but during the summer she 
washed clothes for Brew and his crew for $.50 per person. 

When Martin returned to continue the work at Lowry Ruin he was unable to 
persuade Al to return to work for him, but there were no hard feelings and Martin often 
came to visit the Lancasters. He was completely fond of their youngest girl, Jimmie and 
he liked to bounce her on his knee. There were often visits back and forth between Brew 
and Martin and their field crews. To break up the monotony of Alkali Ridge camp life Al 
occasionally invited everyone to come home with him for the weekend. Most of the 
Alkali Ridge crew were men from Utah, or were Al's neighbors or relatives, but Brew, 
Alden Stevens, and Jim Dennison were a long way from home and they appreciated Al 
and Alice's hospitality. 

Mary and Judy loved to see the men coming when Al brought the Alkali Ridge 
crew home. The girls helped pitch tents around the farm yard, and then convinced Brew, 
Stevens, and Dennison that it would be worth $.25 each if the girls made their beds for 
them in the morning. Stevens became a favorite as he would read stories to all three 
Lancaster girls. Jimmie endeared herself with the men as the innocent imp. 

One of the big past-times in the Ackmen-Sylvan area at this time was baseball. 
The Alkali Ridge crew formed a team and when they came to Ackmen they challenged 
Martin's crew to a friendly game. These baseball games were a community event with 
picnicking and socializing, and generally everyone had fun. Even Martin showed up to 
watch the game. He was not a player and he most certainly did not join in the picnicking, 
but he pulled his Pierce Arrow up close to the game so he could see it without getting out. 
At one game, however, he might have gotten a little too close as a pop fly, hit by one of 
the Alkali Ridge players, rudely penetrated the canvas top and landed in Martin's lap. 

Some of the happiest times for the Lancaster family were when visitors came. Jo 
Brew in particular made a special place for himself in the Lancaster household, the girls 
thought him like a big teddy bear who smoked a pipe and made them laugh. Their first 
impression of him was made that cold rainy day when he slid through the mud into the 
yard and trudged into their house a plump young man covered with scratches, bruises, 
and bandages. At meal time Mary, Judy and Jimmie always giggled as he walked his 
fingers along the table top to reach whatever he wanted. 

Alice often felt embarrassed, however, when Brew came for a visit. She knew that 
her house was sparsely furnished and covered with the dust that always blew in through 
the cracks around the windows. They had no indoor plumbing. Alice did the laundry 
outside in a hand-cranked wash tub filled with water heated over a wood fire. A proper 
well could not be dug, so water was hauled in and kept in a cistern. Yet Brew saw none of 
the faults, only that Alice could take anything and tum it into the best it could be. The 
loving relationship that Al and Alice shared was a joy for Brew to be around and he 
noticed how they would sometimes go for a walk, hand in hand toward the barn where 
they could spend some uninterrupted time together. 

Just before Al was to leave for his third season with Brew at Alkali Ridge, 
William, the first Lancaster boy, was born on April 4, 1933. There were now four 
children but the oldest girls were getting so that they were a lot of help with household 
chores. Alice was determined to do the best for her family. If someone told her that what 
she wanted was impossible, she worked that much harder to see that it could be done. The 
only way she could make it all work, however, was by teaching her children to work as 
hard as she did. And for this Alice would work even harder and longer to see that her 
children were educated. It was her ambition to have enough money for her children to go 
to college. And even though Al's work as an archaeologist would help make that possible 
she could not help but feel some resentment that she often had to face family problems 
alone; that Al was often gone. 
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One of the hardest chores for Alice to deal with when Al was gone was tending to 
the many problems that confront cows. Not that Al was a whiz with cows, he had been 
kicked a time or two while trying to milk, consequently Alice or one of the children 
usually milked the cow. But if cows aren't tended to properly, if they eat too much or eat 
the wrong weed, they bloat up with gas that left untended can kill. One morning Alice 
found one of her best cows on the ground and bloated almost stiff. She knew she had to 
do something but she wasn't sure what so she ran to a neighbor's and asked for help. The 
man brought over some wire, a rag, and some kerosene. He wrapped the wire with the 
rag, soaked it in kerosene, and shoved the smelly wad down the throat of the cow. After a 
few minutes Alice could see the swelling of the stomach go down, and the cow was fine. 

Another time she was not so lucky and she lost the two year old Jersey heifer that 
she had just acquired through some shrewd trading. Unfortunately while the road crew 
was rerouting the new Cortez-Dove Creek Highway, in 1936, they had cut the fence that 
surrounded the Lancaster pasture, and the new heifer and several other cows, wandered 
through and into the neighbors barley field. They ate themselves into several bad cases of 
gas. When Alice finally located her missing cows the heifer was near death. She did not 
have the rag, wire, and kerosene with her so she resorted to a trick she had only seen but 
never wanted to try herself. She stuck a knife into the cow below the third rib. If she was 
not too late, and if she found the right spot, the gas pressure would lessen through the cut. 
She was too late. Angry that her cow died because of the carelessness of the road crew, 
Alice set out to find the crew and complain. They were camped northeast of her place 
near the small community of Y ellowjacket. At first she was angry and determined, but as 
she reached their camp she became timid and unsure of herself. The foreman of the road 
crew listened to what had happened and then told Alice that they would pay her the value 
of the cow but that she had to show him the carcass. The man was so nice to Alice that 
she began to feel guilty about asking him to reimburse her for the cow. They went to the 
barley field, but when they got there some youngsters were using the carcass for target 
practice. How was she going to prove that the cow died from gas? The man from the road 
crew was undaunted and not only insisted on paying for the cow but promised to have the 
fence repaired immediately. 

The depressed years of the early 1930s were felt in the Sylvan area as much as 
anywhere in the country. Alice felt that some of the government programs intended to 
ease the stress of the declining economy caused more harm than good. The stock 
reduction program, in which the government paid $12.50 a head for stock in excess of the 
number that they considered appropriate, was one of these. The goal of this program was 
to reduce the number of animals that required feeding, so that more people could be fed. 
Healthy stock was shipped to eastern markets; the rest was destroyed. 

Alice was home by herself (Al was away working at Alkali Ridge) when men 
came to the house and said that their herd had to be lessened by seven. Alice tried to 
reason with the men. She only fed her few, scrawny cows food that they raised on the 
farm. But the men insisted that she had to choose which seven cows were the weakest 
animals. Reluctantly, she picked out seven cows and then tears filled her eyes as she 
watched the men take her cows up to the ridge where they were shot. In her estimation, 
those cows should have gone to market. By November 6, 1934, when the program ended 
locally, they had shot 611 head, and purchased 3,941. This program was the most 
important reason why Alice has always been a Republican. 

The record drought of 1934 added even more to the problems in the lives of 
farmers in southwest Colorado. The winter snows were light, there were no spring 
storms, and summer rains were spotty. When they did come the storms were violent, with 
hail that damaged those plants that had managed to survive the parching sun. Pests were 
everywhere and in everything. There were prairie dogs ruining good cow pasture, 
grasshoppers eating any surviving plants, beetles in the beans, and bugs in the potatoes. 
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So it was not too surprising when the Lancasters decided in 1935 that it was impractical 
to continue trying to farm. They let the Case tractor go back to the dealer, and rented their 
land to Harve Oliver, who did want to continue farming. 

Alice did, however, maintain her vegetable garden and she decided that she would 
try planting a small orchard. There were already large, award winning orchards within a 
twenty mile radius, at McElmo Canyon, and in the easily irrigated fields around the small . 
community of Lebanon. But few even attempted to plant an orchard in the dryland farm 
areas. Usually the tender young trees withered and died before they could establish their 
root systems. Alice was determined to have her small orchard, so she ordered two apple, 
two peach, four plum trees, and some concord grape vines from a mail-order company. 
When her orchard stock arrived, four men came to help her dig the holes and plant the 
scrawny saplings. But from there on it was up to Alice to haul water up from a hand-dug 
well, located a couple hundred yards down the low hill from their house. For two years 
Alice hauled water from the well. After each time that the dishes were done, she would 
carry out the dirty water and dump it around one of the trees. Alice was rewarded with a 
splendid orchard. It produces according to the vagaries of early or late frosts; some years 
the harvests have been overabundant, and in other years they have been nonexistent. But 
the orchard still produces fruit today. 

In many ways this orchard represents the life Al and Alice were making together. 
They lived in an environment that challenged them to make a decent living. Nothing was 
going to grow, either in the orchard or in their lives, without hard work. Alice was willing 
to do farm chores normally done by a man, she was willing to work outside the home for 
extra money, and she was willing to provide her children with the opportunity to make 
the best of their lives. Al was willing to place himself in a situation where he was 
working with people who had years more education than he did, knowing that he would 
have to be that much more knowledgeable about what he was doing to compensate, and 
he was willing to sometimes live away from home and the family that he loved above all 
else. 

Through all of this, Al and Alice developed a very special, close, and teasing 
relationship. When Al was home he was very protective of Alice. If no one was looking 
he would quietly do things for her, wash up the dishes, fix her tea, or bring her a sweater. 
If there was an audience, Alice would have to nag Al to get him to do some chore that 
they had agreed needed doing. For the benefit of the audience, Al would roll his eyes and 
mimic her. Alice's best defense against this would be to ignore whatever Al was saying, 
and toss in some comment about his mental competence. 

Al was extremely proud of his wife and family, and when someone stopped by the 
house he knew Alice would be able to whip up some kind of meal. Then, with a wink and 
a smile, Al would take credit for teaching Alice everything that made "that ol' woman" 
such a good cook. Alice would tell him to "hush up," but there was a twinkle in her eye 
that acknowledged the off-hand compliment. Most of the food on the Lancaster table was 
home produced. They butchered a lot of their own meat, primarily pork and chicken. 
They made sausage and head cheese, canned some of the meat, and baked all of their 
bread. 

Despite everything else she had to do, Alice always made time for community 
work. One of her many civic activities was serving on the Election Commission. She was 
appointed to the Commission by State Representative Harry Rogers in the mid 1920s, 
before she had any children, and every four years until the mid-1950s she was reelected 
to serve. She was responsible for appointing five clerks; three Republicans and two 
Democrats, to help her count votes. She also had to publicize the elections by putting up 
notices, attend the party caucus in Cortez, and pick-up and return the ballot boxes to 
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Cortez. Every time she worked for the Commission she was paid $20.00 for a day's work, 
but those days started at 7 :00 AM and often went past midnight. 

On June 22, 1935, John Olin was born, the second son and the fifth child. Three 
years later the youngest of the Lancaster children, Sarah Lou was born on March 23, 
1938. By the time Alice had her last child, she was nearly 37 years old. Yet she was so 
unconcerned about age and children, that even six of them were neither a hindrance nor a 
nuisance. Alice combined raising a family and involvement as a Republican Committee 
woman, a member of the school board, and a volunteer for the Red Cross, the Cancer 
Committee, and various hospital committees. One year she worked in her community as a 
census taker. 

But the community that Alice was working in was changing. The biggest change 
was brought on by a decision by the Colorado Department of Highways to make the road 
from Cortez to Dove Creek a highway, and improve it by straightening its alignment and 
paving the surface with an oil-base coat. The realignment of the road was the kiss of 
death for Ackmen. In the days of wagon trains it was important that the Old Bluff Trail 
tend to the west so that a stop could be made at a watering hole. It was around this 
watering hole that the small community of Ackmen grew in 1913. Now, the fast-moving 
automobile eliminated the need for a watering hole, and drivers followed the shortest 
distance between two points. 

So, in 1936 the Colorado Highway Department started to reroute the highway by 
moving it to the east. Where before the Lancasters lived 100 yards east of the highway, 
now they would be almost the same distance west of the highway. Ackmen, however, 
would be about a mile off the highway, and that was just too far to be convenient. Slowly 
people moved out, and stores were moved to a better location along the new highway. 
Many people also felt that the school should be closer to the highway, in the new 
community that was developing there. The relocation of the post office and of the school 
were two controversial projects that swept up Alice, and made it clear to her who her 
friends were and of whom she should be wary. 

In 1939, Alice and some of the other school board members arranged for Lotta 
Manaugh, County Superintendent, to come out and talk with parents about moving the 
school. There were definitely two sides forming in this issue. Those who opposed the 
move were fewer in number, but far more vocally vehement than those who supported the 
move. Alice, as president of the School Board, arranged for an election and posted the 
necessary notices. After 125 ballots were cast and counted, Alice declared that those in 
favor of moving the school had won by a large majority. The opponents called foul and 
accused Alice of stuffing the ballot box. During the evening after the election five men 
showed up at Alice's door and demanded that she give them the ballot box. Alice stood 
her ground and told them that she could not legally give them the box, and she would not 
be bullied into turning it over to them. John Basket, a neighbor, had seen the men coming 
and, knowing that Al was away, quietly crept onto the porch while the men were inside 
and listened to the exchange. Later he told Alice that he could tell she had control of the 
situation so he just hung around until they left and didn't interfere. But Alice had made 
these men angry, so they went to a lawyer and asked him to ask for the ballot box. 

The next morning when Alice was at the well hauling up water for her trees, the 
lawyer approached her and forcefully demanded that she tum over the ballot box to him. _ 
Again she refused. Immediately the lawyer changed his tone and he told Alice that she 
had the law on her side, which she clearly already knew. Nevertheless, the opponents 
would not stop. They asked a judge in Cortez to give them a restraining order to prevent 
the school from moving until there was another election. Alice and the two other school 
board members decided to hire their own lawyer, Dan Millenski. This time, the lawyer 
suggested, the election should be scheduled on Saturday, and that they should hire a 
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mover to stand by. As soon as the vote in favor of the move was reconfirmed, the mover 
should load up the school house and prepare to move it. The opponents would not be able 
to get any kind of injunction until Monday, and by then the move would be over. Alice 
arranged the second election so that she had nothing to do with the ballots. Again the 
ballots were cast, counted, and again those in favor of the move had clearly won. The 
mover, Mr. Larimore, brought in two huge, flat-bed trucks and with the help of a pulley 
and every male hand he could find, they loosened the schoolhouse from its foundation 
stones and hoisted it up across the beds of the trucks (Figure 6.3). It was too late in the 
day to move the school to its new home on ground donated by Joe Butler, so it sat 
overnight on the truck bed, and was scheduled for movement the next day. 

Figure 6.3 Ackmen schoolhouse being moved to its new location in Pleasant View, 1939. 

It seemed as if everyone in the school district turned out for the move, with the 
women bringing enough food for a big celebration picnic. There were lots of cheering 
and clapping adults and shouting and dancing children who followed along behind the 
schoolhouse as it lurched slowly down the road three miles to its new location. At this 
new site the women spread out the picnic lunch and everyone was rejoicing. 

Jo and Evelyn Brew were visiting the Lancasters on the day that the schoolhouse 
was moved. Evelyn was the only woman there wearing trousers, and perhaps on that 
account or perhaps because she was a guest, she was treated differently than the local 
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women. She was invited to help herself to food at the same time as the men. The rest of 
the women waited until the men were served before they ate. Things were not like that in 
the Lancaster house, however. Unlike other husbands, Al insisted that Alice join him and 
their guests. 

Alice also found herself embroiled in a battle for control of the post office. She 
had worked in the post office as long as she had worked iri Weimann's store in Ackmen, 
even though it was Mrs. Weimann who had been appointed postmaster for nine years. 
There were a lot of local politics involved in the appointment of a postmaster, partly 
because of franking privileges -- the postmaster was allowed to keep the profits from the 
sale of postage. When Mrs. Weimann, a Democrat, finished her appointment some people 
were in favor of asking Alice to become post master. But Alice was a Republican, and the 
Democrats didn't want to lose control over this appointment. They arranged to have Mrs. 
King appointed. When Mr. King became ill and required all of Mrs. King's attention, 
another battle began over who would have the appointment. Finally, Calvin Denton, a 
Democrat and a friend of Alice's, agreed to take the appointment if Alice would be 
deputy postmaster and do all of the work. Alice was already working in Denton's store, so 
she agreed. 

Denton's store was one of the first to move to a location along the new highway. 
Now several other homes and businesses were lining both sides of the road. Many felt it 
was time to change the name of the post office, since it really was no longer located in 
Ackmen. The first name submitted for consideration was Dentonville, but the Postal 
Service told them it was too similar to Dunton, another post office not too far away. Alice 
suggested the name Pleasant View, which the Postal Service liked, and so it remains 
named today (Figure 6.4). 

The death of the town of Ackmen marked the end of an era. The original 
homesteaders of the Sylvan-Ackmen area were becoming fewer. Julia, who was now in 
her late fifties, was affectionately referred to as "Old Lady Pigg." For a year or so Julia 
lived in the house that Weimann built, until she decided to move into Cortez. She still had 
bad times with her tuberculosis, and it was now Alice's responsibility to take care. of her 
mother. Most of her brothers and sisters had moved away, and Julia felt most at home in 
southwestern Colorado. 

When Julia moved to Cortez, she lived next door to a wonderful older couple, Mr. 
and Mrs. Edin Howard. Mrs. Howard was a kindly woman, who checked on Julia from 
time to time and if there was a problem she called Alice. Alice came into Cortez at least 
once a week to do the washing and cleaning that Julia could not do for herself. 
Sometimes Julia came out to the farm for two or three weeks when she needed closer 
attention, and precautions had to be taken so that Julia would not infect anyone in the 
Lancaster family. Alice had been taking those precautions for years. With small children 
around, however, Alice was even more careful to boil the dishes that Julia ate from, to 
keep them separate from the rest of the family's, and to burn any rags used to tend to 
Julia's ailment. 

During the last years of Julia's life her primary source of pleasure was fishing. 
Every day that she was physically able to make the trip, she'd walk out of town a short 
distance to McElmo Creek, where she could stay all afternoon with her lunch and her 
fishing pole. Julia never learned to drive, and eventually she became totally dependent on 
Alice. Tuberculosis finally caused her lungs to bleed, so that she could not lie down for 
fear of suffocating. Alice and Al both did everything they could to help make her more 
comfortable. On March 19, 1940, Julia asked Al to hold her sitting up so she could sleep; 
she was so tired from the coughing attacks. She closed her eyes, leaned against Al, and 
died. 
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Figure 6.4 New post office before name change. 

Julia's death made changes in Alice's life. The Pigg farm was sold and the money 
divided among the surviving children of John and Julia. This was a bitter decision for 
Alice and for years she would feel an emptiness at the loss of her last childhood home. 
But Alice was practical and she used the money to do the most good she could for her 
family: she paid to have indoor plumbing installed. 

Bit by bit the farm was turning into a true home. Wiemann's little house was added 
on to the north side of the house and used as bedrooms, and a long porch on the east side 
was enclosed to make another bedroom. Out in the yard, southeast of the house, was a 
chicken house where the constant clucking of chickens and the occasional screech of a 
rooster provided the normal background sounds of the farm. Before the indoor plumbing 
was installed, the outhouse south of the house answered nature's calls. There was a corral 
near the chicken house and a garden enclosed with a barbed wire fence filled with iris, 
bouncing bettys, lilacs, roses, zinnias, and sunflowers. Russian olive and elm trees shaded 
parts of the yard, and gooseberry and currant bushes, and rhubarb plants provided pie 
making in the fall if the kids didn't eat everything first. A cool water cistern and a cellar 
were on the east side of house. Farther away Alice had another garden that covered two 
acres, and .as her children grew old enough to help she put them to work hoeing weeds in 
the big garden. To the north of the house there was a big old barn, with a large hay loft 
that was a favorite place for the children to spend the night when company came. 





Chapter 7 

THE MESA VERDE 

Tf there is any one place in the world that could most often be associated with Al and 
.lAlice it would have to be Mesa Verde. Beginning in 1934, when he was no longer 
working at Alkali Ridge, and except for the summers of 1935 to 1939 when he worked on 
the A watovi Project, Al worked for the National Park Service at Mesa Verde National 
Park until 1964. During the 30 years he spent there Al came to know Mesa Verde 
intimately, in ways that no one else could. Everyone who enters Mesa Verde is struck by 
the other-worldliness of the place, the unique cultural and environmental microcosm. 
Traveling up the 21 mile long entrance road is like traveling through a time and space 
warp. At the beginning of the road is the here and now but once the road crests the top of 
the mesa it is "some time way back when." " 

Mesa Verde is a 300 square mile landform that rises 1000 to 2000 feet above the 
surrounding farm county. The Spanish name given this landform, "mesa verde," means 
green table, and is descriptive of its relatively flat top covered with a rich variety of green 
vegetation. For thousands of centuries the water from innumerable rains and countless 
inches of snow has run-off following the gentle slope of the mesa as it dips to the south. 
Slowly but steadily the run-off has cut deeply into the underlying sandstone beds creating 
steep-walled canyons. Each of the canyons has been given a name (Soda Canyon, Spruce 
Tree Canyon, Navajo Canyon, etc.) as has each finger of the mesa top between canyons 
(Chapin Mesa, Wetherill Mesa, Wild Horse Mesa, etc.). During certain times in the 
prehistoric past the tops of the Mesa Verde were used for farming and farming 
communities were constructed near the fields. At other times the alcoves in the cliffs 
were used for housing while the mesa tops were still used for farming. It has long been 
the challenge of interested archaeologists to explain when and why there were such 
changes in the use of the Mesa Verde by the prehistoric inhabitants. 

The cliff dwellings are tucked into alcoves carved out of the sandstone by 
centuries of wind and water and are at once the most visible and most spectacular ruins 
on the Mesa. And it was these spectacular cliff dwellings that, in the 1889, caught the 
eyes of the Wetherill brothers as they watched over their cattle that grazed in the side 
canyons or on the mesa top. The cliff dwellings had long been known by the local Ute 
Indians and by a few white explorers who wandered through the area, but they were 
recognized as important and first made famous by the Wetherill brothers, Al, Richard, 
John, Clayton, and an in-law Charlie Mason, all cattle ranchers from Mancos, Colorado. 
The W etherills played a major role in the introduction of Mesa Verde, and other parts of 
the four-comers area as well, to the rest of the world. Soon people from all over were 
hiring the Wetherill brothers and Mason to take them to see the Indian ruins. 

Gustav Nordenskiold, a visiting scientist from Sweden, was the first to conduct 
what at the time were considered "controlled excavations", as opposed to pothunting, in 
Mesa Verde during the summer of 1891. He worked mostly on Wetherill Mesa and had 
occasional help from John Wetherill. Slowly many people realized that if such 
excavations remained unmanaged the ruins would rapidly become depleted of all their 
cultural resources, and the lovely pieces of pottery, baskets, weavings, stone and bone 
tools would be spread throughout the world or tucked away in some private collection 
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where none of the local people could enjoy them. The first efforts to preserve the ruins by 
means of a park were made in 1886. A group from Denver actively pushed for legislation, 
but it took five years of hard talk and pressure before the Colorado General Assembly 
would send petitions to Congress urging the establishment of a National Park. Congress 
was not excited by the prospect of making this area a National Park. In 1897 the Colorado 
Federation of Women's Clubs appointed a fourteen member committee to push for the 
park. The club grew into the Colorado Cliff Dwellings Association incorporated for the 
preservation of Indian ruins. They worked with both the Federal government and the Ute 
Indians who owned the Mesa Verde in an effort to provide for the protection of the cliff 
ruins from further destruction by vandals and several times they provided small amounts 
of money to be used for the professional excavation of certain ruins. Finally in 1906 
Congress passed a bill creating the Mesa Verde National Park; however, not all of the 
acreage of the Mesa Verde was included in the park and the rest of the landform remained 
the property of the Ute Indian Tribe. 

Dr. Edgar L. Hewett, Director of American Archaeology for the Archaeological 
Institute of America, was commissioned in 1906 to survey the park boundaries and make 
sure that all the major cliff dwellings had been included. Someone must have had an 
inkling that not all had been because Hewett's survey concluded that several thousand 
more acres were needed. Negotiations with the Ute Indian Tribe for more land took 
several years and finally an agreement was reached, in 1913, where the Indians would 
receive U.S. Forest Service land totaling 30,240 acres on the Ute Mountain in exchange 
for 24,500 acres on the Mesa Verde. With this land exchange the Ute Indians living in the 
area became known as the Ute Mountain Ute Indian Tribe and the park was increased to 
about 52,000 acres. There are still areas on the Mesa Verde that are owned by the Ute 
Mountain Utes and every now and then there is some sort of neighborly disagreement 
between the Indians and the Park Service. 

During one of the years that Hewett was working at Mesa Verde, he brought with 
him an assistant, Jesse L. Nusbaum, to photograph the ruins. For years after his 
introduction to Mesa Verde, Nusbaum remained enthralled with the possibilities for the 
Park. In 1921, he had the opportunity to develop and implement a plan for the Park when 
he was appointed Superintendent. Nusbaum supported the idea of developing a park set 
up to educate the public about Mesa Verde Anasazi and to gratify their desires for an 
outdoor experience. Toward this end he started the construction of a small permanent 
museum using the generous donations of Mrs. Stella Levison of San Francisco, and John 
D. Rockefeller, Jr. 

In order to oversee the construction of the museum and to start other projects, 
Nusbaum felt it imperative that he be present in the Park full-time, so he moved the 
Superintendent's residence from where it had been in Mancos up to the more primitive 
facilities at the Park headquarters near Spruce Tree House. This way he could also 
supervise the design and construction of a road that would take visitors on a loop drive 
across the top of Chapin Mesa to see a series of Anasazi Indian ruins. This road became 
known as Ruins Road and later, when Al became involved with Mesa Verde archaeology, 
many of the sites along Ruii:is Road occupied a great deal of his time. 

Before the Park could be opened to the general public some of the ruins needed to 
be cleaned up and repaired. This work was entrusted to Dr. Jesse Walter Fewkes, from 
the Smithsonian Institution, who worked in the ruins sporadically between 1908 and 
1922. Some of the repair work done by Fewkes would later be redone by Al. Much of the 
work that Fewkes did involved clearing out fallen rock and accumulated dirt and 
recementing some of the decaying walls so they would not collapse on visitors. He 
worked at Spruce Tree House, Cliff Palace, Sun Temple, Oak Tree House, Square Tower 
House, Fire Temple, New Fire House, Sunset House, Cedar Tree Tower, and a few other 
sites in the Far View Ruin area. A student who came to Mesa Verde with Fewkes, Ralph 
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Linton, worked one season on the excavation of Pit House A ( sometimes called Earth 
Lodge A), a mesa top ruin that eventually would be included on the Ruins Road drive. 
After many years of preparation, the Park finally opened for tourists in 1926. 

Eight years later, in the spring of 1934, Al Lancaster came to Mesa Verde and 
what at the time seemed to be an off-hand compliment made to Al by Earl Morris turned 
out to be a commitment that would forever weld Al to Mesa Verde archaeology. In a way 
the ship that Morris had mentioned to Al when he was visiting the project at Alkali 
Ridge, a couple of years earlier, had come in. The ship was in the guise of an offer of a 
position with the National Park Service as a temporary Supervisor of Repair and 
Reconstruction at Mesa Verde National Park. With a budget of $1800 for one summer, 
Morris was to map and to do repairs in the main ruins of Cliff Palace, Spruce Tree House, 
Balcony House and Far View. Morris said he would take the position for one year if he 
could pick his own foreman and, of course, he called on Al. 

Earl Morris was at the height of his career as an archaeologist and was possibly 
the only man who had experience with successfully repairing ruins. Fewkes' attempts at 
repairing damage to some of the ruins fifteen to twenty years earlier had become 
deteriorating eyesores, and in some instances had caused more damage than if nothing 
had been done. Morris was hired because of skills he developed while working on the 
Temple of the Warriors in the Yucatan and on the Indian ruins at Aztec National 
Monument in New Mexico. He was not a stone mason but he had a unique understanding 
of prehistoric architecture. The Park Service hoped to use his skills to reinforce and 
protect what remained of the Mesa Verde ruins so that many future generations of visitors 
could learn about and appreciate the Anasazi Indians who built and lived in them. Al was 
not a stone mason either but he had many years of practical experience and a keen mind 
for finding workable solutions to logistical and physical problems. Al was set free to put 
his resources to work at repairing and maintaining prehistoric ruins and in the process he 
developed a field of expertise that has become known as ruin stabilization. 

Once Morris had directed Al on what needed to be done he left it up to Al to 
figure out how to do it and went back to work on the reconstruction of a great kiva at 
Aztec National Monument, returning only every week or so to see the progress. Raymond 
Dobyns assisted Al along with a small crew of Indian workers. Their work orders 
included the repair and maintenance of every ruin in the Park starting with the repair of 
Fewkes stabilization efforts. 

Visitation to the ruin of Cliff Palace was causing concern over the instability of 
Speaker Chiefs Tower in the north end of the ruin. The stabilization that Fewkes had 
done was still holding fairly well but the boulder upon which the tower was built was 
cracked and falling down causing the tower to sag. Here was the first test of Al and his 
crew. Two screw jacks were placed as far back under the rock as possible. When the 
jacks were tightened the crack in the rock closed up somewhat and the tower no longer 
sagged. A masonry wall that looked as if it had been built by prehistoric Anasazi was 
constructed in front of the space below the rock to hide the jacks. To this day the rock 
wall hides the jacks. 

Some of the repair work that Fewkes had done on another Cliff Palace tower also 
had to be redone (Figure 7.1). But the challenge to this one was in repainting the beautiful 
wall paintings on one wall inside the tower. After a Fewkes repair job was tom out in one 
comer and the corner rebuilt, Al, Dobyns, and an Indian named John Charley used white 
clay from McElmo Canyon and red ocher brought from Aztec by Morris to repaint the 
design, a series of peaks and dots. An interesting fact that Al noted is that seven kivas in 
Cliff Palace have this same design pattern of peaks and dots. 

More of Fewkes work was deteriorating at Far View Ruin and during June, 1934, 
Al took part of his Navajo crew to do both stabilization and excavation chores there. This 
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Figure 7 .1 Repaired square tower in Cliff Palace, Mesa Verde National Park. 

meant work was going on simultaneously at both ruins and Al was responsible for seeini 
that everything proceeded smoothly. At Far View the cement caps that Fewkes has placed 
on the masonry walls, fifteen or more years earlier, were taken off, and the masonry was 
reset with cement. These walls were so solidly rebuilt that tourists could climb all over 
the ruin and do no damage, something the Park Service would not let them do in other 
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ruins because of the fragile walls. While working on the stabilization of the walls, Al 
discovered and excavated a kiva that had been missed by Fewkes. 

With the successful completion of these projects it seemed that the potential for 
good stabilization was to be realized, and for the rest of the summer and part of the fall, 
Al and his men were sent all over the park to do as much stabilization as they could 
(Figure 7 .2). They worked briefly in Balcony House, Square Tower House, and Oak Tree 
House before the winter snows put a stop to their work. 

Figure 7 .2 Ladder in Double House Ruin, rigged to explore the condition of the upper 
portion of the cliff dwelling. Al is at the bottom of the ladder. Taft Blackhorse, one of 
Al's crew members, is coming down the ladder. Taken in 1934. 
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During the summer of 1934, their stabilization work was interrupted, however, by 
a disastrous fire. It seems that the fire had started on the part of the Mesa Verde that was 
still owned by the Ute Mountain U tes on Wetherill Mesa. The day was clear and dry, and 
there had been no lightning, perhaps the Utes had been burning off brush. The fire was 
rushing across the mesa sending out billowy clouds of eye-burning smoke. There were no 
roads over to this part of the Park and the vegetation was dense with thickets of scrub oak 
and stands of pin.on and juniper trees. Al and his crew of six or seven men set off on foot 
over treacherous mesa and canyon country. For several miles they hiked through the 
thick, stifling smoke. No one on Al's crew brought enough water. Just as they thought 
they were going to have to return to Chapin Mesa, a park tractor carrying water to the fire 
came crashing through the brush. 

By some stroke of luck there was a large labor force of Civilian Conservation 
Corps (CCC) in the Park. The self-sufficient kitchen of the CCC was quickly moved to a 
location near the fire-line. Some of the 300 CCC men went to work cutting a road-over to 
the fire so that heavy equipment could be brought in, the rest went to dig fire-lines. Al 
was put in charge of the CCC camp, such as it was. There were no tents, the exhausted 
men just collapsed on bedrolls on the ground and slept between shifts of firefighting. 
After a couple of days of such living, Al referred to it as camp Filthy McNasty. For 98 
hours the men worked against the fire that burned almost all of Wetherill Mesa and part 
of Long Mesa. The fire, which proved disastrous for much of the vegetation, did serve to 
make visible many archaeological sites, and the fire road made it easier to get to them. 

Because access to Wetherill Mesa was now so easy, Al and his Navajo crew were 
sent over to work at Mug House and Spring House. This part of the Park was not open to 
visitors yet, but unless repairs halted the ravages of time there would soon be nothing left 
to see. The Park did not have much money for the work that Al was doing in the ruins. He 
was determined, however, to get as much done as he could. He scavenged building 
supplies and equipment, and took great delight in his ability to stretch the money as far as 
it could possibly go. An old Dodge truck was fixed up to haul most of the supplies as far 
as the Rock Springs cabin. From there everything was carried on horseback (Figure 7.3). 

Figure 7.3 Al (second from left) and stabilization crew at their camp near Spring House, 

1935. 
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Al and his crew began work at Spring House, a cliff dwelling in the east side of Long 
Canyon that separates Wetherill Mesa from Long Mesa. For ten days they made some 
minor repairs to the walls and cleaned up debris that was endangering other walls (Figure 
7.4 and 7.5). 

Later camp was moved to just above Mug House, which is in Rock Canyon on the 
west side of Wetherill Mesa, where they worked for twenty days. Mug house was in bad 
shape and many walls needed careful attention. There was more stabilizing to do than 
could be done with the cement that Al had on hand. Less than 100 yards to the north of 
Mug House is an alcove with a small ruin in it called Adobe Cave. There is evidence that 
prehistorically the Anasazi, probably inhabitants from Mug House, used the sediments in 
the back of the cave for building mortar. Al decided that these sediments would be just as 
useful to him as they were to the Anasazi. Mug House was built in an alcove that kept 
most of the walls dry, so adobe mortar would work just fine. While excavating for clay to 
make mortar Al discovered that the Anasazi had also used the alcove as a burial place. 
His first clue was a shovel full of dirt covering a human skull. Inside the skull was a stone 
arrowhead that was evidently responsible for the hole in the skull. The rest of the body 
was never found, but the skull became a part of an exhibit at the Park museum. 

With all of Al's scrounging for materials the thirty days of stabilization work at 
Spring House and Mug House cost the Park Service only $440.53. Stabilization work in 
Spruce Tree House for five days in April, 1935, cost $91.64. Over the next several years 
similar low cost stabilization projects were conducted at Far View House, Square Tower 
House, Sun Temple, Oak Tree House, Cliff Palace, Balcony House and Step House 
(Figures 7.6 and 7.7). 

Sometimes the logistical challenges were more taxing that the monetary 
constraints. At Balcony House the retaining wall that separates the ruin from the cliff 
edge needed to be rebuilt. In some places the wall could not be reached from the alcove 
side because there were rooms right against the retaining wall. The only way to repair the 
entire retaining wall was to rig up a scaffold system that could easily be disassembled and 
moved along the cliff face as work progressed. 

Square Tower house, which Al partially stabilized in 1940 for $42.48, is so named 
because of an impressive square tower that has the tallest wall in Mesa Verde. The ruin 
was slowly being destroyed, however, by too much rain water and snow melt pouring off 
the mesa edge above it and onto the floor of the alcove. After giving a lot of thought to 
various solutions, Al decided the best way to fix the problem was to divert the water. A 
groove was cut in the cliff top and copper tubing installed to channel the water away from 
the mesa edge and direct it to pour off in another location. After the water had been 
diverted, the ruin dried out enough for Al to excavate a kiva that had previously been left 
unexcavated because of the water. 

The roof of another kiva in Square Tower House was collapsing under its own 
weight. Al carefully stripped off each layer of the roofing material until he had laid bare 
the support beams that were rotting and loose. Those that were too far damaged to be 
safely restored were pulled out and replaced. Far to the back and inside the kiva, a steel I
beam was wedged along side one of the original kiva supports and several angle irons 
were used to stabilize other beams. Then the original layers of sticks, matting, and adobe 
were put back in place with new material added when needed. When Al had finished the 
reconstruction of the kiva roof, no one could see the metal reinforcements and the repair 
looked so much like the aboriginal roofs nearby that only an expert eye could tell the 
difference. 

Al enjoyed his work at Mesa Verde. Everyday was a challenge. Ruin stabilization 
was almost as intriguing to him as archaeology and frequently his task~ at each ruin 
involved a little of both. For the next several years Al continued to work at the Park but 
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Figure 7.4 Deteriorated wall in Spring House before stabilization. 

only when he was not working at Awatovi, and only when there was enough money. The 
meager budget also meant that living conditions at the Park were poor and virtually 
unlivable during the snowy months, so Al only worked a few months each year. When 
Al first started to work at the Park he was given a tent to live in during the week until a 
CCC crew was able to build some decent housing. No matter what he lived in during the 
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Figure 7.5 Same wall after stabilization work. Note the supports tied into the rock at the 
top of the wall. 

week, he was always glad to go home to the Pleasant View farmhouse and spend the 
weekends with his growing family. 

Late in the season of 1940, Al had the opportunity to work for Earl Morris again. 
Morris was excavating, for the Carnegie Institution, at several sites in the area called Falls 
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Figure 7 .6 Deteriorated wall in Step House before stabilization. 

Creek near Durango. He had with him Zeke Flora, a local amateur archaeologist and Bob 
Burgh, with whom Al had worked at Lowry and at Awatovi. Al had been invited earlier 
to join the project but commitments at Mesa Verde kept him away for the first season of 
Morris' two-season project. The first season had been spent exploring some sheltered 
sites. Talus Village, a large Basket Maker II, pit house village scattered over a hillside 
owned by C.C. Christenson, was excavated during the second season. Almost forty 
different house floors were found at Talus Village, some had tantalizing clues to the ways 
in which the walls and roofs might have been constructed. Morris and Al worked hard on 
trying to reconstruct the roofing pattern over these floors as it was not like anything either 
man had seen before. At the bases of some of the houses, burned beams helped with their 
reconstruction efforts. By digging outside the wall Al was able to determine the angle at 
which supporting poles were set into the ground. This evidence suggested that logs were 
laid end to end around the base of the floor to support a wood and adobe mud shell that -
was worked up as a wall and curved over-head to seal the house off with a roof. Once the 
floor had been cleared, mapped and studied, Al dug through the floor or wall to see what 
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Figure 7.7 Same wall after stabilization work. Note that the area in front of the repaired 
comer was excavated. 

was beyond. One structure was particularly baffling to Al because it had a floor but no 
evidence of walls. He dug an exploratory pit into the floor where he found a piece of 
charcoal. With tree-ring dating techniques, which were still fairly new, this piece of 
charcoal became very important. This small piece of charcoal was evidence for the 
earliest tree-ring date found so far and it helped push back the known chronology for 
Basketmaker II time period to at least A.O. 46. 

In the late 1930s and the early 1940s archaeological exploration increased at Mesa 
Verde National Park. Many outside researchers were interested in coming to the park and 
pursuing their own research goals. One group led by Dr. Guy R. Stewart of the Soil 
Conservation Service, was interested in prehistoric water management techniques. While 
working on various projects around the Park, Al had noticed what he thought were water 
canals, which he showed to Superintendent Nusbaum. When Nusbaum learned of 
Stewart's interest in looking at water control systems at Mesa Verde he arranged to have 
Al show Stewart around the Park. Stewart was particularly impressed with the site called 
Mummy Lake, which he agreed with Al could have been a prehistoric reservoir, with a 
system of possible ditches leading in and out of the reservoir. Al showed Stewart areas 
where he thought the ditches might be, based on evidence uncovered while digging sewer 
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lines in the Park. The two men enjoyed each others company and exchanged many ideas 
about how the prehistoric Anasazi might have managed their water. Some of these ideas 
are presented in articles published by Stewart in 1940 and 1943 in Scientific Monthly. 

Another group interested in conducting research in the Park was Harold S. 
Gladwin's Gila Pueblo Archaeological Foundation (GPAF). In 1941, Deric O'Bryan, step
son of former Superintendent Jesse Nusbaum, was put in charge of a survey that had been 
in progress intermittently since 1929. The GP AF was looking for ruins, other than cliff 
dwellings, that might yield datable tree-ring specimens. Gladwin had long been interested 
in constructing a chronology for the Mesa Verde Anasazi that would help substantiate a 
regional classification system being developed for the entire southwest. The Park Service 
was interested in getting information about the sites within its boundaries and would not 
be able to finance a survey of its own until 1951. 

Since the establishment of Mesa Verde National Park in 1906, the goal of the 
National Park Service has been the protection and interpretation of the cultural resources. 
They have done this through exhibits that display the interpretations of the evolution of 
prehistoric life-styles. The museum displays changes in the use of artifacts through time, 
but the most dramatic changes in prehistoric life styles are reflected in the remains of 
their architecture. A spectacular display of the change in architectural sty le has been 
developed along a route called Ruins Road. The plan was to show visitors the changes in 
architecture by a series of stops where they could get out of the car and walk around 
excavated and protected sites. The development of this roadside display became 
paramount in the 1940s and 1950s. 

With this grandiose plan Al was needed full-time at the Park to work with the 
Park Naturalist, Don Watson. Watson became, more or less, Al's boss but together they 
decided which sites had the most potential for fulfilling the interpretive goals of the Park. 
Don Watson was officially in charge of the excavations along Ruins Road but he also had 
bureaucratic obligations that left Al responsible for conducting the work, just as it had 
always been for Al at Alkali Ridge, at Awatovi, and when he first started at Mesa Verde 
for Earl Morris. And so it would continue to be for each Park Naturalist or Park 
Archaeologist for whom Al worked after Watson. 

Ruins Road had already been developed to some extent with Pit House A that was 
excavated in 1919 by Linton, views of several cliff dwellings, and Sun Temple, a surface 
pueblo excavated in 1915 by Fewkes. Pit House A was an early pit house that probably 
dated in the A.D. 600s but because it had been left open and unprotected for several 
decades, by 1941 it was badly deteriorated and no longer useful for the interpretive 
program. The Park Service needed another early pit house to replace it. Park rangers had 
surveyed the area looking for just the right site but they could not find anything, so Al 
was asked to help locate an early pit house. 

Using a metal rod as a probe Al set out on the search around the area of Pit House 
A. There was nothing on the surface to indicate that other pit houses were present but Al 
knew from his work at Falls Creek and Alkali Ridge that pit houses often occurred in 
groups. He was also aware of the relationship of the dense growth of vegetation and the 
existence of pit structures. When Al found a likely place he stuck in his probe and when 
he pulled it back out, small grains of adobe from deep below the surface gave a clue that 
he had found it. A small test trench confirmed the presence of a pit house that belonged to _ 
the early Basketmaker III culture time period. CCC workers were sent to completely 
excavate the pit house, which was a difficult task. The dirt walls of the pit house were 
hard for the untrained eye to follow and Al had to work very closely with the men. Tree
ring samples recovered from the structure were analyzed and revealed a habitation date of 
A.D. 565 to 600, the earliest dates for any structure in the park at that time. Al probed 
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around the area for other pit houses, and in fact there are many others, but the Park 
Service decided not to excavate any more. 

Along with the rest of the world, work at Mesa Verde was affected by World War 
II. The war and many other priorities delayed work on the Ruins Road interpretive 
program until 194 7, when researchers from Gila Pueblo Archaeological Foundation again 
approached the Park Service about conducting some research. They offered to dig a 
prehistoric pueblo that would fill in a gap in the Park Service's interpretation of the 
sequential development of Anasazi life. They excavated two ruins near the Twin Trees 
site, one a slabhouse village that belonged to the Pueblo I culture period and dated 
probably at about A.D. 840, and another a masonry village of the Pueblo II culture period 
dated at about A.D. 950. The Gila Pueblo Archaeological Foundation also conducted a 
survey of the surrounding area in search of unrecorded sites. 

World War II affected Al by making him more in demand within the National 
Park system, due to a man-power shortage. Al was 45 to 49 years old, too old for military 
duty but still young enough to work hard for the Park Service (Figure 7.8). In 1945, Al 

Figure 7.8 Al at Mesa Verde National Park, 1943. 
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was transferred as a Park Ranger to Aztec National Monument, where his advocate, Earl 
Morris, had- done so much work. His primary responsibilities were to do some 
maintenance and repair work on the ruin itself. He patched up walls, pumped water out of 
a covered kiva, and supervised the installation of a drainage system that helped reroute 
runoff from local irrigation. For twenty-two months Al lived in a rented motel room in 
the small town of Aztec, New Mexico. During part of that time, Jimmie and William 

· stayed with him and attended school in Aztec while he worked at the Monument. This 
arrangement gave Alice some breathing room as she was swamped with teaching school, 
and it also gave Al some family to have around while he lived away from home. 

From Aztec Al was transferred to Chaco Canyon National Monument, a little 
further south within New Mexico, where he worked as an Archaeologist Aid in 
November, 1946. In Chaco Canyon Al stabilized some walls at Chetro Ketl and at Pueblo 
Bonito, and excavated part of a kiva at Pueblo Bonito. He also spent hours searching the 
canyon walls for pictographs that he recorded for the Monument.. The most intriguing 
carvings that Al found were scratched into the rocks by American soldiers who had been 
pursuing _Navajo stock thieves. A report of the findings was made by Gordon Vivian in an 
article entitled "The "General" Carved His Name," and published in New Mexico, in 
1948. While working in Chaco Canyon Al lived in the Wetherill Trading Post area and he 
was not happy when he learned some time later that the Park Service had torn down the 
old trading post and driven off the few Navajo who had been living there for years. 

Al returned to Mesa Verde in October, 194 7, in time to see some of the 
excavations conducted by O'Bryan for the Gila Pueblo Archaeological Foundation. The 
Park Service was using the work of the Gila Pueblo Archaeological Foundation as 
impetus to effect other improvements along Ruins Road and while work on the road itself 
was being done near Twin Trees ruin, two sites (sites 353 and 354) were encountered that 
needed emergency excavation. Al supervised these excavations and one site turned out to 
be a pit house from the Basketmaker III culture period, the other an odd-shaped 
habitation structure of some kind. The rest of Al's time was devoted to working with Don 
Watson on a survey to record cliff dwellings in Navajo and Soda Canyons outside the 
park boundaries. 

In 1950 the Park Service made one last push to complete their interpretive 
program along Ruins Road with the excavation and stabilization of three sites, Sun Point 
Pueblo, Site 16, and a Basketmaker pit house site, sites that would demonstrate further 
the changes in architectural style through 500 or more years. Al and a crew of two 
Navajos did the work, and three other people, Don Watson, Jean Pinkley, and Philip Van 
Cleave, were responsible for writing the reports. Watson was the current Park 
Archaeologist, Pinkley would become so in a few years. It shows how much these three 
all respected Al and his work in that he was listed as senior author of each report that was 
published in Archaeological Excavations in Mesa Verde National Park, 1950. 

At Sun Point Pueblo, Al and his Navajo workers spent 42 1/2 man-days 
excavating a kiva-tower site. This site demonstrates the last of the sequence of mesa-top 
ruins and dates at about A.O. 1100-1200. The most intriguing mystery about Sun Point 
Pueblo was the discovery that the occupation was extremely brief, perhaps only 10 years, 
before the pueblo was almost completely dismantled. Most of the material was probably 
carried off to be used elsewhere in the construction of some of the nearby cliff dwellings. 
The site was further considered unusual because of the kiva and tower arrangement. Al -
had first become familiar with kivas and towers in his work with Martin, those first two 
summers of his archaeological career, and now with work at Sun Point Pueblo and 
knowledge of some other kiva-tower sites, he was convinced that kivas connected to 
towers through tunnel passageways were distinct architectural features of some mesa-top 
ruins in the 11 OOs. 
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Site 16, near the Twin Trees site, was selected as a good representative of the 
Pueblo II culture time period. It turned out to be a very complicated little site, however, 
with three villages superimposed over each other. It took Al and his crew 110 man-days 
to sort out the arrangement until they had uncovered a series of architectural changes that 
spanned 200 years, from A. D. 900-1100. 

The Park Service still needed a ruin dating approximately A.D. 700 to complete 
their interpretive program, however. Other sites had been found in the park that date to 
this time but they were not situated in a place that fit in with the rest for easy access along 
Ruins Road. From these other excavations they learned that pit houses that dated to the 
700s were much deeper than the earlier pit houses represented by Pit House B excavated 
by Al in 1941. In 1950 Al searched the area around Pit House B and Twin Trees, as he 
felt this the most likely place to find the next, deep pit house in the architectural 
sequence. Two hundred feet south of the Twin Trees Ruin they hit upon Site 101, two 
well burned, deep pit houses that contained more information than they could possibly 
have imagined. There was evidence that one pit house was destroyed while still occupied 
and that the occupants rebuilt a new pit house by using portions of the damaged structure 
and filling t!ie abandoned part with their trash. 

Now the scenario was complete, enough sites had been excavated to display the 
entire sequence of architectural changes encompassing about 600 years along a six-mile 
loop of road. The project that had been conceived in the 1920s was now, almost thirty 
years later, a reality. The newly excavated sites could not be visited, however, until they 
had been protected from the weather and from the damage inflicted by thousands of feet 
trampling over fragile walls. It seemed to Al that there was never enough money for this 
part of his work. In a good year there were $600-800 dollars in the budget for maintaining 
all of the ruins in the Park. Long after the CCC laborers had left their old, worn out 
buckets, Al was still scavenging them to be used for stabilization work. He built ' 
protective shelters for the sites along Ruins Road using left-over wood from the CCC 
camps. Wooden hand rails were put up to keep people from walking into the easily 
destroyed pit houses, gravel paths were made to direct people around in the proper order 
to see the sites, and interpretive signs were put up to tell about what was at each site. All 
of this was done under Al's direction and made ready for visitors by tourist season 1951. 

With work completed on Ruins Road, Al was set to work in other areas of the 
park. His time was divided between doing spot repairs at the cliff dwellings and 
conducting various surveys both inside and outside the Park boundary. At various times 
Al ran test and salvage excavations that were needed as park construction or road projects 
interfered with sites. 

There were other Park Service projects, outside of Mesa Verde, that occasionally 
needed Al's expertise. A new project was starting up at the site of Atsinna in El Morro 
National Monument, New Mexico. The people in charge of the excavations were friends 
that Al had made during his work on the Awatovi Project, Richard and Nathalie 
Woodbury. They had gone through Park Service channels to arrange for Al to spend a 
couple of weeks with them, planning the logistics of how best to excavate this ancestral 
Zuni site. The Woodburys tapped Al's sixth sense for understanding where to start 
excavating first and what they might find as they proceeded. As an expert on 
stabilization, he advised them where to place the back dirt, and where to stockpile 
reusable building stone. There was no other individual who was as valuable and well
rounded a resource as Al was now considered. 

The mid to late 1950s saw the return of many non-Park Service researchers who 
were interested in conducting archaeological work in Mesa Verde, including: Robert 
Lister, University of Colorado; and several researchers from diverse disciplines involved 
in the Wetherill Mesa Project, under the directorship of Dr. Douglas Osborn. In one 
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capacity or another Al was sent to work with each of them, as a representative of the Park 
Service, and because he was the recognized authority on all aspects of Mesa Verde 
archaeology. 

In 1953 Al began an association with Lister that would prove very rewarding for 
Al for many years to come. Lister had reached an agreement with the Park Service that 
would allow him to bring university students to an archaeological field school during the 
summer months. The students would learn archaeology by doing it and the Park Service 
would have sites excavated that would help provide valuable interpretive information. 

Al began something new with trying to teach the things he knew about 
archaeology to eager, young anthropology students, a task that was sometimes enjoyable 
and sometimes frustrating. The Park Service wanted to use the University of Colorado 
Field School to excavate more sites around what is called the Far View group of ruins. 
One of these ruins is Mummy Lake that had previously been interpreted by Al and Guy 
Stewart as a water control site. Sites 499, 866, and 875 were chosen as those most likely 
to yield information the Park Service could use to improve their interpretation of 
prehistoric life in Mesa Verde. 

The Park Service was interested in Site 499 because it was a tower-kiva site. The 
one tower-kiva site they had excavated on Ruins Road was not able to reveal much 
information because it had been so thoroughly dismantled after it had been abandoned. 
As work progressed it was very interesting to learn that the tower-kiva village had been 
built over an earlier site and that most of the building material from the earlier site was 
reused in the construction of the new village. The tower-kiva village was small, and 
neatly compacted with twelve rooms, two kivas and a tower. One of the kivas was 
connected to the tower by means of a tunnel and the kivas were accessible to each other 
through another tunnel. This village was a going concern in A.D. 1123. Now the Park 
Service had some valuable information to add to their understanding of this site type. 

Site 866 is just north of Site 499 and it was hoped that it would be a nice enough 
site to leave open for tourists to visit. Unfortunately it did not fulfill the Park Service's 
expectations and the site was reburied. Site 875 was selected for excavation because it 
appeared to be a great kiva, possibly similar to the one Al . worked in at Lowry Ruin 
during the early years of his archaeological career. Instead, excavations revealed a 
smaller kiva surrounded by masonry rooms; however, the Park Service was far from 
disappointed. The site was in excellent condition and there was a beautiful example of 
one kiva having been built over another. Al carefully supervised the students as they 
cleared out the debris from these two kivas and then he brought in steel I-beams to 
support the upper-most kiva after all the dirt had been removed. The crumbling walls 
were reinforced with cement and the ruin was prepared for exhibition as a village that had 
two distinguishable occupations. The first village was lived in from A.D. 950 to 1000 and 
then abandoned. Ten or twenty years later another village was built on the mound ,of the 
first village and life continued here until about A.D. 107 5. 

After four summer sessions, the University of Colorado field school was done 
with its work at Mesa Verde for a while. The results were published in the Anthropology 
Series, University of Colorado Studies and covered the work from all four summers, 
1953-1956. 

At the age of 64, Al was about to start one of the toughest challenges of his 
archaeological career, but it wasn't the archaeology or even the stabilization of 
deteriorating ruins that presented the challenge, it was having to work between the Park 
Service and a group of academic researchers who were coming to the Park to work on the 
Wetherill Mesa Archaeological Project. 
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Art Thomas was Superintendent, Carroll (Cal) Burroughs the Chief Park 
Archaeologist, Jean Pinkley a Park Archaeologist, and Don Watson had retired. Thomas, 
Burroughs, and Pinkley made decisions concerning the management of all of the 
prehistoric sites in the Park and neither of the archaeologists could spare time from their 
managerial duties to work in the field with the Wetherill Mesa Archaeological Project. 
They wanted to put Al, an Assistant Archaeologist, in charge of the work to be done by 
the Wetherill Mesa Archaeological Project. 

The Wetherill Mesa Project came about, in 1958, because of the Park Service's 
desire to excavate several of the cliff dwellings around Wetherill Mesa and prepare them 
for exhibition. The goals, from the point of view of the Park Service, were to develop 
park interpretation and conduct research, including survey, excavation, and specialist 
studies. There were many researchers interested in helping with this project but the Park 
Service did not have the money to finance all the studies that should be done. An 
Advisory Group consisting of Frank H.H. Roberts, Jr. (who died during the time of the 
project), Emil W. Haury, J.O. Brew, and Robert H. Lister, all prominent archaeologists, 
was appointed by the Director of the National Park Service. The National Geographic 
Society was asked to participate in the project and they set up another committee to 
oversee the Society's interests and their contribution of $320,000 for five years. This 
funding allowed the project to conduct many diversified studies including 
dendrochronology (tree-ring dating), archaeoentomology (insects), endoparasitology 
(internal parasites), and botanical studies, and to promote a style of archaeology that had 
never been done in the Park before. It was exciting to have this caliber of research 
working on the interpretation of prehistoric life in Mesa Verde National Park. 

A central group of archaeologists came to the Park to organize and coordinate the 
project including: Douglas Osborn, project supervisor; Alden C. Hayes, in charge of 
survey; George S. Cattanach, responsible for excavating Long House, a cliff dwelling, 
and setting up the camp; and Richard P. Wheeler, museum curator. In 1962 Robert F. 
Nichols started excavations at Step House, a cliff dwelling, and Jervis D. Swannack, Jr. 
began work at Big Juniper House, a mesa top ruin. Art Rohn, already working at the Park 
on Chapin Mesa sites, helped at Long House, and was eventually put in charge of the 
excavations at Mug House, a cliff dwelling. Many other researchers cycled in and out of 
the project lending expertise in pollen studies, botany, biology, zoology, geology, 
osteology, etc. when needed, and providing data for the final write-up of the project 
which was partly accomplished over several years, through several volumes. 

When the researchers, some with their families, arrived at the Park to start work 
they found a tight community of Park Service families already living in close quarters. 
There were many small things that separated the Park Service employees from those who 
came only for this special project, and the researchers from II outside" had a hard time 
completely meshing with the Park employees. The Park employees were directly 
responsible to Art Thomas, Superintendent; the II outside II researchers were responsible to 
Douglas Osborn. 

In October 1958, Al, Cattanach, and a four-man crew started work in Long House 
clearing fallen building stone and stock piling the usable stone for future stabilization 
work. So that the archaeologists could see what they were doing, all of the vegetation was 
removed, leaving exposed the outlines of rooms. Long House has about 150 rooms, 21 
kivas, a large plaza or great kiva, several work areas, and a large trash mound along the 
slope in front of the cliff dwelling. A trench was excavated in the trasll toward the pueblo 
to find the outer-most pueblo walls and to define the depth of the trash. This preliminary 
work allowed the planning for the big excavations that started the next season and 
continued each summer through 1961 with an additional month in 1962. 
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In addition to running the excavation of Long House, Cattanach was responsible 
for building the project camp that was located on the mesa top near Long House. 
Eventually the camp would have 17 tents, a metal and wood frame field lab, a mess hall, 
and two generators for electricity. 

Al, at this time, was only responsible for stabilizing the ruins after they had been 
excavated by the other researchers. The Park Service, however, preferred that Al be more 
actively involved in the excavations, and they turned to him to act as an integrating force 
between the researchers and the Park Service because of his overriding ability to deal 
with all types of people. By having Al work with the researchers the Park Service could 
maintain some contact and hopefully some control over what was being done in their 
ruins. So Al and his stabilization crew worked in each ruin, stabilizing walls as soon as 
they were uncovered. It didn't take long for Cattanach, Hayes, Rohn, Osborn, and the 
others to realize and capitalize on the vast knowledge presented to them in the form of Al. 

The exploratory trenches in the trash of Long House were expanded in the 1959 
season, so that when excavations began in the pueblo the fill removed from the rooms 
could be dumped in the excavated trenches in the trash. After the trenches in the trash 
were refilled a scaffold and ramp structure was built over the trash and the excavated dirt 
was dumped just beyond the trash mound. This was the kind of strategic planning at 
which Al had become expert. Difficult parts of the cliff dwelling were accessed by the 
construction of metal scaffolding, wooden ladders, tubular pipes, and planks, whatever it 
took to get the job done. When the excavations were completed, over 700 tons of rock 
and dirt had been removed from Long House and 40 Indian burials were found in the 
trash. 

The plan for stabilizing the ruin was the same that Al had used for all the work at 
the Park. Every attempt was made to remain loyal to the aboriginal construction. Walls 
were rebuilt only when needed for retaining loose fill or for supporting other structures. 
Original building stone was reused until the supply was exhausted and then fresh stone 
was shaped to look aboriginal. Red adobe was packed into the joints and a thin coating 
was painted over the walls. As this aged, the new reconstruction was nearly 
indistinguishable from the ruined walls. 

The cliff dwelling was difficult to enter on foot and impossible to enter by vehicle 
so all the supplies for stabilization had to be lowered over the edge of the mesa. A 
platform was built on top of the mesa that extended out over the edge, 70 feet above Long 
House. A winch and a miners bucket were used to raise and lower materials needed on 
the site. Water was brought in and stored in a 200 gallon tank, out of which a garden hose 
ran over the edge of the cliff and filled SO-gallon drums in the ruin. Long House became 
Al's pride and joy, and he came to feel that it most accurately reflected his abilities as an 
archaeologist and a ruins stabilization expert (Figure 7.9). 

After the 1959 summer field season, there were some changes in the organization 
of the project that involved Al in ways that made him feel uncomfortable. Superintendent 
Thomas called Al into his office and told him that he was going to be put in charge of the 
excavations conducted by the Wetherill Mesa Archaeological Project. Al, who felt 
himself caught in the middle of two factions, could not refuse, but he insisted on 
assurances that he would be fully supported by the Park Service. 

When the field season resumed in the summer of 1960, Cattanach was still
excavating Long House, Rohn started excavation at Mug House, and Hayes was 
continuing to survey for unrecorded sites along Wetherill Mesa and the nearby canyons. 
Al now had to divide his time among all of these operations and supervise the 
stabilization in both Long House and Mug House. Al Decker, trained in ruins 
stabilization by Al, took over most of the stabilization chores, but Al still was responsible 
for the results. 
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Figure 7. 9 Long House after excavation and stabilization work was completed by the 
Wetherill Mesa Archaeological Project, 1961. 

As with Long House, work started at Mug House in the trash in front and headed 
toward the ruin. The dirt removed from the ruin refilled the trenches in the trash as they 
went along. A wooden platform was built out over the edge of the cliff above Mug House 
that was used for lowering supplies into the ruin. Sand came down by way of a stovepipe 
chute alongside the stairway into the ruin. Water from a storage tank on top of the mesa 
came to the ruin via a garden hose. A gasoline powered generator was set up to run 
electric lights so that work could proceed in the darkest recesses of the upper ledge. A 
field telephone system was set up that connected all of the main ruins with the base camp 
and other crews, and this way Al could keep in touch with what was happening 
throughout the project. If he was suddenly needed at a site he could be quickly 
summoned. 

The alcove that contained the Mug House ruin presented several problems, one a 
dangerous problem for both the ruin and the people working there. Large chunks of rock 
were loose and threatening to fall. Jack Brinkerhoff, a miner from Durango, Colorado, 
came with a jackhammer used for overhead work in a mine and knocked out the 
threatening pieces. To protect the ruin, Al helped him haul in over 100 railroad ties, and 
construct a barricade around the threatened walls. The ruin was also threatened by 



82 J. L. Adams 

damage from water. The alcove in which the ruin was built did not have a very large 
overhang and many of the rooms were unprotected. Much of the ruin had been weakened 
and eroded during the centuries ofrain storms or snow melts that sent water cascading off 
the mesa edge and into the abandoned buildings. With the use of diversion channels cut 
into the sandstone above the alcove, the water was redirected and the ruin saved from 
further water damage. This redirected runoff, however, caused some other unforeseen 
problems. Large rocks along the canyon edge, undercut by the runoff, became unstable 
and had to be rolled off down the canyon where they would not be a threat to any park 
visitors. 

By the end of the 1961 field season Cattanach had completed the excavations at 
Long House, Rohn was done with Mug House, and both sites were stabilized. Hayes was 
excavating at the Badger House Community, having completed the survey in 1960 with 
the recording of over 800 sites. Excavation and stabilization were begun at the Mug 
House Reservoir and excavation trenches were started in Adobe Cave, near Mug House. 
Each one of these excavations had to be visited by Al at least once a day and it was no 
small relief to him to see two of the major excavation and stabilization projects winding 
down. Some days Al seemed to spend more time on the road between sites than he spent 
at the sites. With Mug House and Long House finished, Al was able to spend more time 
at the Badger House Community, a task that he enjoyed thoroughly. The Badger House 
Community took Al out of the masonry cliff-dwellings and back into the mesa-top sites 
that so often have the complete range of occupation from pit houses to pueblo structures. 

The Badger House Community (Kin Naaschiti in Navajo) was given its name by ' 
the Navajo workmen, because of all the badger burrows in the area. It took six months, 
over two field seasons, to complete the excavation and stabilization work. The Badger 
House Community was chosen by the Park Service as an illustration of the development 
of Anasazi lifestyle because in a small area there are several sites from different points in 
time. The Badger House Community covers seven acres, and the remains of several sites 
within this acreage reveal an occupation that began sometime prior to A.D. 750 and 
continued until about A.D. 1300. The individual site originally called Badger House is a 
late Pueblo III, mesa-top ruin. Two Raven House, included in the Badger House 
Community, is a Pueblo II structure, and is only 1200 feet north of Badger House. A 
Pueblo I ruin, Site 167 6, 200 feet west of Badger House was excavated in 1963, and 1100 
feet northwest of Badger House, a Basketmaker III pit house was discovered, Site 1644, 
and excavated in 1962. 

Al's primary responsibility at the Badger House Community was the delineation 
and interpretation of architecture, Hayes worked with the pottery. Together they 
discovered that the continuous occupation did not occur in the same structure but rather 
moved from structure to structure within the seven-acre area, with a minor interruption 
during the late 11th to mid-13th century. Except for the minor interruption, the prehistoric 
inhabitants of these sites left a neat little trail of cultural development through changing 
house styles as well as changing material remains. 

The Park Service was hoping to accomplish something similar to the Badger 
House Community with excavations at Big Juniper House, by Swannack, in 1962. This 
site was to be opened as an example of the transition from Pueblo II to Pueblo III 
lifestyles, but the site turned out to be a poor example and the Badger House Community 
was chosen as the site to develop for public viewing. Work at Big Juniper House was also 
under the direction of Al who at the same time was supervising the work of Nichols at 
Step House. 

A lot of the research conducted during the Wetherill Mesa Archaeological Project 
has been written up including: The Archaeological Survey of Wetherill Mesa by Hayes, 
Big Juniper House by Swannack, Mug House by Rohn, and Long House by Cattanach. 
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The report, Badger House Community by Hayes and Lancaster is the only one that has Al 
as a co-author, but all of the reports credit Al in the acknowledgments with his 
tremendous contributions to the project. 

Even though the Wetherill Mesa Archaeological Project kept Al extremely busy, 
he still had responsibilities in other parts of the Park, as well as for the ruins at 
Hoven weep National Monument. Hovenweep is under the jurisdiction of the 
Superintendent of Mesa Verde National Park, and because there was no permanent staff 
at Hoven weep, someone from the Park had to tend to the upkeep of the magnificent ruins. 
Beginning in 194 7 Al visited Hoven weep, sometimes with one other man, sometimes 
with a small crew, and took care of whatever repair was needed. He started with repairs to 
Square Tower, and to the clusters of ruins known as the Holly Group and the Horseshoe 
Group. Every few years he returned and worked a little more but the largest stabilization 
effort was in 1962 and 1963, right at the end of the Wetherill Mesa Archaeological 
Project. 

By this time, Al was about to reach his thirtieth year of employment with the 
National Park Service, not an unusual length of time for some one to work for one 
employer, but quite remarkable considering that Al was 40 when he first went to work for 
Morris stabilizing ruins. Anyone who looked at Al or saw him work would not have 
guessed that he was older than 55 or 60 at the most, and Al was not done yet, there were 
still many archaeological projects that needed his attention. 





Chapter 8 

THE TEACHER RETURNS 

As happens with every family, Alice was keenly aware that hers was growing up. By 
1941 she and Al had six children ranging in ages from 3 to 17. Her first born, Mary, 

was about to graduate from high school and Alice was determined to provide her, and 
each child after, with enough money to go to college. It was this determination that kept 
Alice working in the small general store owned by Calvin Denton. Denton had come to 
rely on Alice to order merchandise, clean, stock shelves, take inventory, and keep track of 
the bookwork. This put Alice in an interesting position as she was aware of everything 
that went on in the store, how much people spent, how much they owed, and who was 
unable to pay his bill. She sometimes met with resentment and would become embroiled 
in an argument with a customer who felt cheated or with someone from whom Denton 
just could not accept any more credit purchases. Once in a while Alice would get blamed 
for inaccurately keeping the books, but Denton always found her work complete and 
correct. While Alice was working, and the older children were off at school, the younger 
children were looked after by Bessy Barnard, Lilly Wayman, neighbors, or by Daisy 
Russell, a retired school teacher. For two years Mrs. Russell lived with the Lancasters and 
was willing to pay $30 a month for room and board. This, added to the $7 5 a month that 
she was earning from Denton, started Alice saving for six college tuition bills. 

World War II, however, brought some unexpected change to the Lancaster family. 
Al was too old to serve and all of the boys were too young, so no one was recruited to 
fight the war but, because of a teacher shortage in Montezuma County, Alice was 
recruited to return to teaching. Mrs. Manaugh, still the Superintendent of Schools, was 
familiar with Alice's work on the local school board, particularly the way Alice had 
fought in the best interest of the children for the movement of the Ackmen schoolhouse. 
She asked Alice to consider teaching at the Pleasant View school because if a teacher was 
not found the school would be shut down. Mrs. Manaugh confided further that she knew 
it would be alright for Alice to return to teaching because anyone could see how good 
Alice was by her own children. Alice was flattered but not convinced that she could meet 
the requirements of being a teacher after being away from it for more than ten years. It 
was impossible for Alice to attend any teaching classes. Her family needed her and the 
school needed her right now, not in a year or two. Mrs. Manaugh helped Alice enroll in 
correspondence courses that could be done in the evenings and on weekends when Alice 
wasn't teaching. After several weeks of homework Alice could then come into Mrs. 
Manaugh's office in Cortez and take exams. Through the years Alice took 130 hours of 
correspondence courses, and did manage to attend one summer semester at Fort Lewis 
College in Durango at the same time that Mary was in school there. 

Realizing that there were no other teachers to fill in the gap, Alice agreed to go 
back to teaching in 1943. When she told Denton of her being needed at the school, he 
said that he understood, but he was not about to let his bookkeeper go. She could 
continue to keep his books by coming in before and after school, and of course he would 
continue to pay her full salary. How could she say no to someone who had placed so 
much trust in her? Suddenly Alice had her hands full with two jobs, correspondence 
courses, and a large family to care for, all coinciding with Al's starting to work full-time 
at Mesa Verde National Park so that he was only home on the weekends. 
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It might have been at this time that Alice perfected her ability to worry. She had 
always worried some, but now there seemed to be so many different things to worry 
about. She worried about doing a good job of teaching, about saving money for her 
children, about bringing them up properly, and about giving her children all that they 
needed to make a good life for themselves. She also worried about living in their Pleasant 
View house near what had become a busy highway. The position of the house so close to 
the highway gave them many new and often frightening experiences. Always these 
experiences happened when Al was gone. Most frequently complete strangers would 
knock on their door and ask for help. Sometimes a car would be out of gas, or broken 
down, sometimes a person would need medical assistance, sometimes someone was just 
looking for a quick place to burgle. It frightened Alice to be raising her family in a place 
so accessible to strangers, yet she would never tum away someone who needed help. 

During one particularly bad blizzard a couple came to the door and asked for help. 
Their car had broken down a mile or so up the highway and while trying to reach help the 
man became very ill. Alice let them in, fed them, and stayed up all night to doctor the 
man. The next morning she arranged for a neighbor to drive them into town to see a 
doctor. After all her efforts she barely received a thanks and she never heard from them 
again. But not everyone was so ungrateful. One pitch black night Alice answered a knock 
at her door to find a couple and their young daughter huddled on her porch. Mr. 
Livingston introduced himself and explained that their car had run out of gas a couple of 
hundred yards up the road. Could his wife and daughter stay in her home where it was 
warm and cheery while he hiked into Pleasant View for gas? Mrs. Livingston and her 
daughter were friendly and very sympathetic when Alice told of how scary it was 
sometimes to live so close to the highway. When they left, Mrs. Livingston gave Alice a 
beautiful present of a record that plays the Blue Danube Waltz, and told her to play it 
when she felt nervous. 

There were situations that gave Alice reason to be nervous. One night Alice was 
working after all the children were in bed, filling out report cards for the next day, when 
she heard movement out on the porch. She stared intently at the front door trying to listen 
for more noises and did not notice Mrs. Russell come into the room. Suddenly a face 
appeared in the window and Mrs. Russell let out a blood curdling scream and said, "Oh 
my God, we don't even have a gun in the house. 11 Alice jumped from fright, spooked by 
the scream as much as by seeing the little man dressed in a tattered army jacket with his 
face pressed against the window. She quickly turned out the light and inched her way 
along the wall toward the door to where the phone was hanging. She knew that the door 
was usually locked but just as she reached to check it the knob twisted rapidly back and 
forth as the man tried to let himself in. Without another thought she picked up the phone 
and rang Calvin Denton for help. Denton sent one of his store hands down with a shot 
gun but the intruder was nowhere to be seen. The man from Denton's store spent the night 
on the porch to help insure that Alice, Mrs. Russell, and the children were safe, but 
neither woman could relax enough to go to bed. At daylight Alice went outside to see if 
there was anything missing from the porch or the yard, but all she found were muddy foot 
prints under each window, up onto the porch, and at the front door. Later Denton called to 
see if she was alright and told her that there were reports of a II camper" in the area who 
had been in an insane asylum. Not wanting to spend another night unprotected in the 
house, she telephoned Al at Mesa Verde. When he said it was impossible for him to come 
home, she went to the barn and brought back all the axes she could find. For the riext 
several nights Alice slept very lightly with an axe by her bed. 

Sometimes the thieves who visited the Lancaster farm had to be sneaky so they 
wouldn't be seen from the highway. One thief hauled water in his pickup truck and 
camouflaged his robbing of the farm house by filling the Lancaster's cistern. The 
neighbors saw the truck but had no idea that anyone had broken into the house, and 
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although Alice was distressed by the loss of some of her possessions, she appreciated the 
full cistern. 

After Mrs. Russell was unable to stay with Alice any longer, Jimmie was put in 
charge of her younger siblings, William, John, and Sarah. Jimmie was responsible for 
seeing that the younger children stayed out of trouble and did not mess up the house 
before Alice got home. Years later Alice learned that Jimmie accomplished this by taking 
her brothers and sister out of the house and into the cellar. There they sat and ate pickles 
until shortly before Alice was due home, when Jimmie would open up the house and let 
everyone back in. When Alice found out about how Jimmie treated the youngsters she 
asked why they hadn't just picked up a board and smacked Jimmie with it. They said they 
tried but Jimmie always managed to wrestle the board away. 

Between 1943 and 1959, Alice taught at three different schools. For four years she 
taught the primary grades, first through fourth, at Pleasant View and had Sarah, her 
youngest, in her class for three of those years. Another four years were spent teaching at 
Arriola, a small community school between Pleasant View and Cortez. Then for five 
years Alice taught grades one through eight at the one room school house at Mesa Verde 
National Park, and again had Sarah in her class for a year. During these years, Al and 
Alice saw each one of their children grow up and out to begin lives of their own. Mary 
graduated from Cortez High School in 1941 and Judy in 1942. Several years later in 
1947, Jimmie graduated and then William in 1950. John graduated from Mancos High 
School in 1952, and Sarah from Cortez High School in 1955. As each one graduated 
Alice made sure that he or she headed off to college, and until she knew that each child 
had tuition money, she was determined to keep teaching. 

While teaching at Arriola, Alice had grades one through four, and another young 
woman, Jean, taught grades five through eight. The teachers were also responsible for 
doing all the janitorial work. Jean decided that, as punishment for not turning in book 
reports, the children could scrub toilets. Alice made Jean realize that some of the children 
were too poor to afford paper and pencils and just did not have any way to write down a 
book report, and besides, the parents would have a fit if they found out the teachers were 
making their children scrub toilets. Alice suggested that Jean listen to oral book reports as 
a fair way to assess each child's ability to understand his homework. Alice also rescued 
Jean out of a problem with teaching math to her older children. Jean hated teaching math 
and Alice loved it, so for several hours each week, Alice and Jean would trade classes. It 
was always a satisfaction to Alice to watch young minds learn to figure things out and 
she loved to help give them the tools they needed. 

Alice taught at Arriola during the 1947 to 1948 school year and again from 1952 
to 1955. In between and after stints at Arriola, she taught at Mesa Verde National Park. 
For a while Alice was principal at Arriola and eventually, Rex Perry, her son-in-law 
married to Jimmie, taught at Arriola. 

By the early 1950s, the staff at Mesa Verde National Park had grown so that there 
was a small community of families living year-round in government housing. There were 
not enough children living at the park to require the school district to provide bus 
transportation to school in Mancos. Most of the high school age children went to Wasatch 
Academy, a boarding school in Utah. Jack Wade, Chief Ranger of the park knew that Al 
and Alice still had two school age children at home, Johnny and Sarah. If Alice and the 
children moved up to the park there would be enough children for a bus to the high 
school. Al thought it would be wonderful to have his family living with him up at the 
park, but he left it up to Wade to convince Alice. All that Wade had to do was appeal to 
Alice's weakness for helping other people. In the fall of 1951, Alice, John, and Sarah 
moved up to a small house at the far end of the resident housing complex, and John and 
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Sarah attended school in Mancos. This is why John was the only Lancaster child to 
graduate from Mancos High. 

This arrangement turned out to be quite convenient for the Lancaster family. Alice 
was asked to teach the younger children, grades one through eight, who lived in the Park. 
At first her classroom was put in the first house at the entrance to the residents complex. 
Later the old mess hall was turned into a school with a school bell that could be heard 
ringing all over Chapin Mesa. Al and Alice moved into one half of the roomy duplex just 
north of the new schoolhouse, and for a couple of years they enjoyed living in Mesa 
Verde all together. 

Usually Alice had 16 students of varying ages and abilities to deal with, plus 
endless responsibilities. One of her responsibilities was yard duty which included the joy 
of settling squabbles. The children came to respect Alice's fairness so much that they 
often came to her to settle fights that occurred off school grounds too. One particulary shy 
boy was being harassed unmercifully by a much bolder bully. Alice asked the shy boy if 
he thought he could win the fight that the bully had picked with him. When the boy said 
yes, Alice told him to make sure that the fight happened in a place where the bully could 
not just run home if he was losing, and then beat the stuffing out of him. Al chastised 
Alice for her unteacher-like advice, but,Alice always tried to teach all children, even her 
own, that you shouldn't pick a fight, but you shouldn't let anyone run over you either. 

Alice was struck by the difference in the Mesa Verde children from those she 
taught back in 1927 at Montezuma Creek. The latter were poor, barely had enough food, 
sometimes not enough clothes. Alice used to bring apples to school for them to eat. The 
children from Mesa Verde were used to having what they wanted and often complained 
to their parents about the awful things "Old Lady Lancaster" would make them do. 
Complaints were often about Ernie, a young student with mongolism. 

Alice had taught Ernie's parents at Montezuma Creek, and she knew she could 
teach Ernie if he was willing to try. Morgan, the Superintendent at this time, told Alice 
that it was up to her. If she wanted to teach him, no one would pressure her into turning 
him away. Some of the other children were good about helping Alice with Ernie, because 
she could work with him only the same amount of time that she worked with the other 
students, and he needed more supervision than she could give. Together Alice and the 
other students helped Ernie participate in a PT A show for the parents at the Recreation 
Hall. Some of the people in attendance that night thought it was absurd to include a child 
of such limited abilities. It hurt Alice's feelings that anyone could be so cruel to any child, 
particularly one with a handicap. Alice learned that to get Ernie's attention required the 
use of pictures and lots of talk. Through all her patient work Alice was able to improve 
his vocabulary as much as it could have been. Eventually Ernie was institutionalized, but 
his parents were always grateful to Alice for teaching him as much as she could. 

The parenting abilities of Al and Alice were becoming well known because of the 
six successful children they had produced (Figure 8.1 ). Mary, who was at first 
encouraged to attend Fort Lewis College, decided she wanted to become a nurse and 
received her training at Mercy Hospital in Denver. Judy attended Fort Lewis but 
transferred to and graduated from Adams State College with a teaching degree. Jimmie 
followed the same college trail as Judy. William also started at Fort Lewis but ended up 
graduating from Colorado A and M (now Colorado State University) with an engineering 
degree. John followed William to Colorado A and M for one year before he decided there 
wasn't a degree that interested him. He worked at Mesa Verde for the Colorado Game and 
Fish Department, for the Pleasant View Telephone Company, went into the Army for 
three years, and then went to work for the National Park Service. Sarah went to Adams 
State College and received a teaching degree. Three of the six Lancaster children received 
teaching degrees, although Sarah never went on to teach. None of them went into 
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Figure 8.1 All of the Lancaster children as young adults. Left to right: Judy, William, 
Mary, Jimmie, John, and Sarah. 

archaeology; however, John and Sarah have lives associated with the National Park 
Service and have lived at various Parks around the country. 

There were many who noticed the parenting success of Al and Alice, and long
time friends Jo and Evelyn Brew turned to them for help with their son Alan, the son who 
had been named in honor of Al (Figure 8.2). Alan was having a difficult time growing up 
when he was 15 turning 16 and the Brews, well aware of the wonder of Mesa Verde and 
the patience and concern of Al and Alice, asked if Alan could come work and live at the 
Park. For six weeks during the summer of 1957, Alan helped Al with general 
maintenance work around the Park, cleaning, weeding, and touching up of some of the 
mortar in several of the ruins. Every morning Al, Alan, and Al's Navajo assistant, Cato, 
would head out for whatever maintenance project was on the schedule. This time at the 
Park meant a lot to Alan, he came to care very deeply about Al and Alice, and they had a 
considerable impact upon his life. Alan returned later to work at Mesa Verde during the 
Wetherill Mesa Project and it was here, in 1964, that Alan met his wife. 
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Figure 8.2 Al and Jo Brew at Mesa Verde National Park, early 1960's. 

Career Changes 
Alice ended her teaching career at Mesa Verde when she was in her mid-fifties. 

Her children had all moved away from home and she was living at Mesa Verde with Al in 
a small house along a circular drive of similar small houses filled with Park Service 
families (Figure 8.3). Her concerns were different now. No longer was she worried about 
being a good mother and teacher. Long gone were the days of worrying about crops and 
cows. Now she was in a different environment, a small world of professional people. 
When the Wetherill Mesa Archaeological Project was in full swing, she was surrounded 
by scholarly archaeologists, and she felt full force some of the struggle that Al had faced 
all of his archaeological career. She heard the way the Park Service people and the 
scholars, including their families, spoke about each other. She experienced the petty 
resentments of both groups. The Park Service employees, whom Alice had known for 
years and some of whom had been working as long as Al at Mesa Verde, found it 
difficult not to consider the newcomers as unwelcome intruders. The newcomers were 
researchers from all over the country thrilled at the opportunity to work at Mesa Verde 
and they found it difficult not to resent being told what to do by the Park Service people. 
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And always in the background, whether real or just perceived by Al and Alice, seemed to 
lurk the stigma that Al had only an eighth-grade education. Yet Al knew more about 

Figure 8.3 Al and Alice, 1950's. 

Mesa Verde archaeology than anyone else in either group. Through having to live at the 
Park and see what was going on, Alice developed a fierce pride in Al and became very 
sensitive to the opinions of others concerning his status. 

In December of 1962 one part of the Lancaster's history ended with the burning of 
their farm house. Al and Alice had not lived in the house for nearly ten years. It had 
sometimes been rented out and sometimes lived in by Jimmie and her husband, Rex. 
Jimmie and Rex were in the process of moving to Durango to attend Fort Lewis, and 
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were not at home when a passing motorist noticed smoke coming from the house. He 
stopped and alerted the volunteer fire department in Pleasant View. The volunteers 
managed to save most of the contents, but were unable to save the house. Many friends 
and neighbors gathered to help clean up the mess but the house was never rebuilt. 

Because Alice was no longer teaching she went to work for Mrs. June Hall in the 
gift shop near the park headquarters. In 1939 Mrs. Hall and her husband Ansel began 
full-scale improvements on the concession they had purchased in 1937 from the Denver 
and Rio Grande Railroad Company who owned it as a subsidiary called the Mesa Verde 
National Park Company. They had started with a small building that housed a lodge and a 
small store, but they improved the lodge and the store was turned into a gift shop that 
flourished because of Mrs. Hall's concern for selling only quality arts and crafts. 

Mr. Hall was a former chief of the Field Division of Museums and Education for 
the National Park Service. He had experience running large endeavors. Mrs. Hall was a 
fine lady from San Francisco who owned a hotel, but was not prepared to do the actual 
running of every service that was required by tourists. It seemed out of character to find 
her in the "backwoods county" of Mesa Verde working at menial tasks that had been 
done for her in San Francisco by hired household help. There was always an air about 
Mrs. Hall that whispered of finer times and Alice, sensitive to such things, could never 
bring herself to call her anything but Mrs. Hall, no matter that they were good friends. 

For four years Alice worked in the gift shop selling Indian jewelry, rugs, and 
pottery. In the mid 1960s the Park Service decided to move the lodge to a location now 
known as Farview, at the north end of Chapin Mesa, because of a desire to have all tourist 
facilities out of the park headquarters area, toward the south end of Chapin Mesa. 
Pressure from tourists, however, finally convinced the Park Service to bring back a gift 
shop and cafeteria facilities. The gift shop where Alice worked until shortly after Al 
retired, however, no longer exists. 
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NO SUCH THING AS RETIREMENT . 

A s Al approached the age of 70, the Park Service began thinking it was time for him to 
J-\..retire. Retirement, however, was the last thing that Al wanted. Granted he was no 
longer a young man, but there was so much enjoyment and reward from the work he had 
grown to love. How could he quit working in the ruins with which he had become so 
intimately familiar? How could he give up the excitement of new finds, new 
understandings about the lives of the Anasazi, especially when he felt physically capable 
of doing the work? He'd had a few operations over the years, and had come to terms with 
leukemia that had been diagnosed in 1956. But Al had never looked his age, and now he 
certainly didn't act like a man beginning his eighth decade of life. He would put off 
retirement until the last possible day. 

The Park Service, in recognition of all that he had done for them, wanted to 
present Al with the Distinguished Service Award. For two years th~ Department went 
through a long, involved process of reviewing Al's work and receiving recommendations 
and reports from many local, regional, and national level Park Service people including: 
Chester A. (Art) Thomas, Superintendent of Mesa Verde National Park; Don Watson, Cal 
Burroughs, and Jean Pinkley, Mesa Verde archaeologists; Al Shroeder, Charlie Steen, 
Gordon Vivian, Erik Reed and others from the Regional Park Service Office in Santa Fe; 
and John Corbett, Chief Archaeologist, and others in Washington D.C. Finally, on August 
6, 1962 the Department of the Interior presented Al this honor in Washington D.C. 

Many of Al's life-long friends were so thrilled by his award that they arranged a 
series of festivities. On August 1, Al and Alice arrived in Denver where they were met by 
Hattie Cosgrove who joined them on the flight to Boston. In Boston the party was met by 
Mrs. William Claflin, Mrs. A.V. Kidder, and Jo and Evelyn Brew. Hattie was Mrs. 
Kidder's guest for the night, and the Lancasters were guests of the Brews. Jo Brew had 
secured the loan of a Mercedes 300 convertible phaeton to chauffeur the Lancasters 
around Boston in what he thought was appropriate grandeur fitting the occasion of Al and 
Alice's visit. For the next day or so the Brews showed the Lancasters around to some of 
the finest sights in the area, including Lexington and Concord, the Plimoth Plantation, 
and the Mayflower. Al and Alice were appropriately impressed with their first visit to the 
east but it added even more to their feelings of being different from their eastern friends. 

A minor reunion of Awatovi crew members was hosted by Bill and Helen Claflin 
in their Belmont home to honor Al and Alice, and twenty-two old friends who lived in the 
Boston area attended the dinner party, including Donald and Louise Scott, A. V. and 
Madeleine Kidder, and Hattie Cosgrove. The next day the Lancasters made a visit to the 
Peabody Museum, a place that had employed Al for almost ten seasons, but which he had 
never seen before. Then there were more social visits, and finally a trip to Fenway Park 
where Al and Alice saw their first professional baseball game as the Boston Red Sox 
played Washington and lost. 

When it was time to continue on, the Brews accompanied the Lancasters on a 
flight to New York where they spent some time driving around to see the sights and 
walking on Fifth A venue, Rockefeller Plaza, and central New York City. A luncheon in 
their honor was arranged by Alden Stevens for New Yorkers who were involved in the 
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Awatovi Project. After lunch the Brews and the Lancasters flew on in to Washington 
D.C. where they stayed at the Willard Hotel. They were met there by Roy Crow, a 
Lancaster son-in-law married to Judy, who arranged to be with Al and Alice throughout 
the award ceremonies. 

The day before the award ceremonies was spent touring Washington D.C., the 
zoo, the National Museum, and then attending another dinner at the home of the Assistant 
Director of the National Park Service, A. Clark Stratton. There were other award 
recipients at this party and the prestige of the Distinguished Service Award sank in as the 
Lancasters and the Brews were introduced to Lem Garrison, Superintendent of 
Yellowstone National Park; Sanford Hill, Chief of the Wes tern Office of Design and 
Construction; and Henry C. Hua of Hawaii, recipient of the Valor Award for saving the 
lives of five men. The rest of the 33 award recipients were just as impressive but only 15, 
like Al, were still actively working for the Park Service, the rest being retired or dead. 
After this remarkably lavish party the Lancasters and Brews returned to their hotel via the 
Jefferson and Lincoln Memorials. These impressive monuments were brilliant with flood 
lights and in such stark contrast to the jet black night that there was cast upon Al and 
Alice a sense of surrealism that surrounded them throughout the rest of the award 
protocol. 

The day of the award presentation was both anxious and exciting, as much for 
Alice as for Al. About 1000 people were crowded into the Auditorium in the Interior 
Building for the ceremony. The appropriate music for such occasions was provided by 
the U.S. Marine Band Ensemble and there were many speeches. Finally it came time for 
Al to receive his award. There was a group of seven men, including Al, that had been of 
special concern to Secretary Stewart Udall and he intended to personally make the award 
presentations to these men. However, he had been assigned to duties elsewhere by 
President Kennedy so Solicitor Barry of the Department of the Interior acted in behalf of 
the Secretary. Solicitor Barry recounted all the many contributions that Al had made over 
the years, praising Al for all that he had accomplished in light of Al's few years of formal 
training. The applause for Al was thunderous, more than for anyone else except the man 
from Hawaii who saved the lives of five others. 

That evening a final dinner party was arranged at the Cosmos Club where Awatovi 
Alumni from the Washington area gathered. There was one day left of this wondrous 
journey and it was spent with the Brews in touring the White House, the Capitol 
Building, and the Lee Mansion at Mount Vernon. In the blinking of an eye it was over. Al 
and Alice now had to return to their everyday world in Cortez but they were filled with 
warm, happy memories of a bestowed honor, new experiences in new places, and 
precious time spent with dear friends. 

. It is maybe a little ironic that, for all his recognized efforts and everyone's boasting 
of how well Al had done with only an eighth grade education, his official title at Mesa 
Verde and the one recognized in the award citation is only Anthropology Aid. Al always 
acknowledged this with a rueful laugh. 

In September of 1964, Al retired from full-time employment with the Park 
Service. Seventy seven people attended the retirement party given in honor of Al and he 
was presented with a $250 Outstanding Performance Award by Superintendent Thomas. 
Supervisory Park Ranger Cecil Lewis gave Al a scrapbook of letters and photographs 
bound with tooled and laced leather and inscribed "Al: 1925-1964". Inside were letters of 
warm regards and fond memories from people Al had met throughout his long career, 
including his most recent colleagues from the Wetherill ·Mesa Archaeological Project. Al 
was further honored with the dedication of the Park Service Review and Analysis of 
Archaeological Programs for Fiscal Year 1964, and was presented the first copy by 
Regional Archaeologist Charlie Steen. Another present was made of an oil paint 
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enhanced photograph of Al taken during the Wetherill Mesa Archaeological Project. The 
people who worked closest with Al pooled resources and purchased an award winning 
Navajo rug woven by Ellen Smith. This rug hung in the Lancaster family room in Cortez. 

Retirement from the Park Service, however, did not mean retirement from 
archaeology, not if Emil Haury, from the University of Arizona, or Robert Lister, from 
the University of Colorado, had anything to say about it. Haury arranged for a complete 
change of archaeology for Al just as soon as the formalities of Park Service Retirement · 
were taken care of. Then when Al was done with working for Haury, Lister contracted 
with Al to provide consulting services to the Mesa Verde Archaeological Research 
Center. 

Haury wanted to use Al's expertise in field archaeology on his revisitation and 
excavation of the important Hohokam site of Snaketown in central Arizona. Haury had 
previously done work at Snaketown in 1934 and 1935, when he was assistant director of 
the Gila Pueblo Archaeological Foundation of Globe. At that time the work recovered 
information important enough to allow Haury to construct the defining cultural 
development sequence for the Hohokam. In 1964 Haury wanted to return to the site and 
use improved methods, such as paleomagnetism and mechanical trenching, that had 
developed in archaeology over the last 30 years, to either confirm or redefine his previous 
work. Many other professional Hohokam archaeologists disagreed with Haury about the 
origin and growth of the Hohokam culture. Haury always believed that the Hohokam 
were an indigenous people who grew and developed their own complex culture. Others 
felt the complex culture was influenced by the people living to the south in Mexico. A 
revisitation to the site might uncover more information that would help solve the ongoing 
debate, and toward this end, Haury sought and was awarded a large grant from the 
National Science Foundation. 

Al was needed, in Haury's estimation, because Al was the best field archaeologist 
in the Anasazi culture area and he wanted Al to come to Snaketown and apply his keen 
interpretive eye to the Hohokam. Al, who had no desire to retire to a soft cushy life, 
agreed, albeit with some reservations. He felt extremely honored to have been asked by 
Haury but he also felt very insecure as he left his homeland in October 1964, and headed 
toward the foreign lands of the Hohokam. 

Because Alice was no longer teaching and all of the children were grown and 
gone, Al asked her to come with him to Arizona. If she went, she would have the 
opportunity to visit her youngest, and most recently married daughter, Sarah. Sarah had 
met and married a Park Ranger at Mesa Verde, and they had moved to Saguaro National 
Monument in Tucson. Later Alice joined Al and they lived in a small house in Chandler. 
The project stayed in the Santan school, ten miles from the site, and was set up with a 
field laboratory, mess hall, and sleeping quarters. 

Snaketown is located 15 miles north of Sacaton, 12 miles southwest of Chandler, 
on the Gila River Indian Reservation. Most of the physical labor was done by local Pima 
Indians. William Wasley of the Arizona State Museum was the project assistant director, 
and the other project foremen were Alfred Johnson, Arizona State Museum, and James V. 
Siscenti, a University of Arizona graduate student. Julian Hayden was the power 
equipment consultant and had been with Haury on the first excavation of Snaketown in 
1934. It is little wonder that Al felt somewhat insecure in his skills given the company in 
which he found himself. After a short time, however, his innate abilities took over and he 
made some of the most important finds at the site (Figure 9 .1 and 9 .2). The Arizona State 
Museum, on the University of Arizona campus in Tucson, still has on display the tiny 
clay figurines which he found in a small cache. An enlarged photograph of Al uncovering 
the cache hangs behind the figurines in the display case, and Al finally admitted that he 
probably did not hurt anything. 
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Figure 9.1 Crew assigned to Al while working at the Hohokam village of Snaketown. 

When the excavations were completed and the results analyzed, Haury did not 
radically alter his conclusions from the work in the 1930s. He more carefully outlined the 
development of the indigenous people and the times during which there was a definite 
flow of ideas and objects from Mexico north to the Hohokam. But he still maintained that 
the main thrust of the cultural development came from the growth of the local inhabitants. 

The reexcavation of Snaketown lasted for 18 months and for most of that time 
Alice tried to keep herself occupied but she was not good at just sitting at home waiting 
for her husband to come home from work. She was, in fact, quite relieved when a call 
came from Mesa Verde asking her to return to work in the Hall's gift shop. Mrs. Hall was 
having surgery and was not capable of working for sometime, and the only one that her 
family could think of to take her place was Alice. Ansel Hall had died a couple of years 
earlier and their daughter, Mary, had married Bill Winkler. Together the Winklers took 
over the running of the concession and they knew of the affection and trust that had 
grown between Mrs. Hall and Alice. Alice had to return, Al would just have to finish up 
and come back to Southwest Colorado on his own. 

When Al did return, the Lancasters were faced with the problem of having to find 
a new house. Their burned-down farmhouse had not been rebuilt, and there was no longer 
any place for them among the Park Service residences, so they had to start house-hunting 
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Figure 9.2 Al (on the far left) taking notes during the excavation of Snaketown. 

in Cortez. Alice was not about to settle for just any old thing, they had worked and 
sacrificed for too many years. Now they had some extra cash so why not buy a 
comfortable place for them to grow old in? Finally, they agreed on a lovely brick house, 
with a majestic view of the La Plata Mountains, in a quiet Cortez neighborhood. The 
house was built solidly, by Mr. Slavens, a local hardware store owner, and their neighbor 
was the owner of the local book store. While Al finished the arrangements for the 
purchase of the house, they lived in a small house at Mesa Verde. Alice finished working 
for Mrs. Hall on October 20, 1965, whereupon Al and Alice moved into their 
"retirement" home in Cortez. 

While all this was happening, Lister returned to Mesa Verde in 1965, and he 
wanted Al to work as a consultant. A Memorandum of Agreement was signed between 
the Park Service and the University of Colorado, creating the Mesa Verde Archaeological 
Research Center, directed by Lister. The old school house where Alice taught was 
remodeled into a dormitory facility, and the Mesa Verde Archaeological Research Center 
was given use of the old laboratory from the Wetherill Mesa Archaeological Project. A 
National Science Foundation grant was obtained to help fund excavations at several sites 
around the park. Another agreement between the University of Colorado and the Park 
Service provided for the excavation of sites endangered by the construction of roads and 
facilities on Wetherill Mesa as the Park was attempting to open this mesa to visitors. 
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The labor for these projects was provided by archaeology students every summer 
from 1965 to 1977. Lister needed Al to help supervise the projects and to expose the 
students to one of the best archaeological minds in the Southwest. Perhaps they could 
absorb some of his wisdom just by being near Al at work. The Mesa Verde 
Archaeological Research Center began work at five sites, 1086 and 1088 in Morefield 
Canyon, 1093 and 1094 near the east fork of Navajo Canyon, and 60 on Chapin Mesa. Al 
and a crew of five Navajo workers began work at Site 1088, a week before the students in 
the summer field school arrived. This site was dug because it was threatened by the 
campers who were pot hunting in the prehistoric trash mound. After . the students had 
completed the excavation, and all the artifacts taken to the Wetherill Mesa 
Archaeological Project laboratory for cataloguing and storage, the site was backfilled, 
and the surface obliterated so that the site was not obvious. 

While excavating at Site 1088, an interesting discovery was made on the top of a 
small, isolated conical hill. There was a circular, masonry ruin that appeared to be a 
tower, Site 1086. After they were done at Site 1088, the crew moved to Site 1086 where 
they discovered that it wasn't a tower but an unusual above-ground kiva. The Park 
Service was so impressed with the unusualness of this structure that they stabilized the 
ruin and left it open. It wasn't Al who did the stabilization work this time, however, Al 
Decker, who had been trained by Al on the stabilization of the Wetherill Mesa sites, was 
now responsible for such duties. 

The first summer of the Mesa Verde Archaeological Research Center's field 
school was progressing very well with work at two other sites, 1094 and 1093, which 
were within the right-of-way for a new road that was being built to Wetherill Mesa. Al, 
two Navajo helpers, and several students salvaged artifacts and information from the 
areas of the sites that would be destroyed by road construction. 

Site 60, originally tested in 1941 by Al and Don Watson, is only a short distance 
away from Pit House B on Ruins Road. Al and Watson had excavated a small exploratory 
trench at Site 60 to see if it would fill a gap in the interpretation of the cultural sequence 
along Ruins Road. After work stopped for the season in 1941 it was 24 years before work 
was resumed on what was thought might be a great kiva. A crew of five students and Al 
worked for about a week on excavating half of the structure but nothing they uncovered 
helped them interpret what the structure was used for. There were no floor features and 
the wall appeared unfinished leading them to believe that the structure was never 
completed and may or may not have been intended as a great kiva. 

Over the next twelve years the Mesa Verde Archaeological Research Center and 
Al shared summers uncovering and learning about the prehistoric Anasazi that lived at 
Mesa Verde. David A. Bretemitz became director of the Research Center in 1969, and he 
quickly formed a lasting and affectionate respect for Al's abilities as an archaeologist and 
a teacher. 

Al was a good teacher and he coaxed the students along with admonitions like, 
"You might try holding your shovel this way, kiddo." Or "I wonder what we'd find if we 
poked a hole in over there." Anyone who heard that knew that something was under the 
ground surface or Al wouldn't have suggested it. Many of the students who attended the 
University of Colorado Field Schools went on to become professional archaeologists. All 
of those archaeologists learned the basics of working in the dirt from Al. 

There was no way, however, for Al to pass along his ability to remember things 
about sites that he had not been around for years. He could recall things that had 
happened 20 or 30 years before and apply them to the current problem. This type of recall 
happened one time when Al, Bretemitz, and a group of students were out working along 
the proposed route for the mini train that would some day carry visitors around Wetherill 
Mesa. They were looking for prehistoric agricultural features, like check dams that were 
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built to catch soil carried in the runoff from rainstorms. Several of these features had 
already been located, but a strange expression came across Al's face as they came upon 
one particular check dam that had two missing stones. Al had been in this area in 1935 
when Mug House was being stabilized, and at the time, the check dam was in the way of 
a wheelbarrow path so he moved two of the stones. Now Al looked at the altered check 
dam, and then, as if it were yesterday, located the missing stones and returned them to the 
same position they had been in 35 years earlier. 

The Mesa Verde Archaeological Research Center and Al became involved in a 
project for the Bureau of Land Management, at the Lowry Ruin. The ruin, it will be 
recalled, was first excavated in the early 1930s, with Al acting as field foreman during 
part of the time. Since then there had been very little stabilizing or backfilling of the 
exposed rooms and the ruin was in tough shape. Because the Bureau of Land 
Management was charged with the responsibilities of managing the site they decided that 
some stabilization work was necessary. The Mesa Verde Archaeological Research 
Center, then under the direction of Lister, was contracted in 1966 to do the work during 
two seasons, and who better to supervise than Al. Several of the above ground pueblo 
rooms were stabilized along with the walls and floor features of the great kiva (Figure 
9.3). On October 17, 1967, Lowry Ruin was dedicated as a National Historic Landmark, 
and there was a small celebration at the site. Al was an honored guest because of his long 
history with the site. 

His work at Lowry was not over, however, because in 1974, Al was again asked to 
supervise students from the University of Colorado during a field school directed by 
Breternitz. The field school was designed to perform maintenance stabilization for the 
Bureau of Land Management while training student archaeologists in the process of ruin 
stabilization. The Bureau of Land Management agreed that it would be good to have the 
beautiful painted kiva, excavated during Martin's project, opened up for public viewing. 
Al told the students of his near burial by collapsing fill dirt when he and another man 
were excavating just outside the wall of the kiva in the 1930s. When dirt was removed by 
the students so that stabilization work could be done on the wall, the shovels hastily 
abandoned in 1931 were recovered. It was almost as if that kiva had some dislike for Al, 
and in return for his having escaped harm the first time, it was going to make sure that Al 
was tumbled this time. With their eyes wide in horror the archaeology students, who had 
been working on stabilizing the walls of the painted kiva, watched as a wall gave away 
just from the weight of Al walking across it. One student was standing on a scaffold by 
the wall and he reached out and grabbed Al's jean jacket as he plunged toward the floor 
17 feet below. The jacket ripped from the hands of the student, but the grab slowed his 
fall somewhat. For what seemed like an eternity, Al did not move. The same thought 
flashed through the minds of all present, how could an eighty-year old man survive a fall 
of 17 feet? At first everyone was paralyzed. Then it was as if some one had pressed fast 
forward. Everyone jumped down at once to see if Al was alright. He raised a hand to 
signal that he was okay and then said he would just lie there for a few minutes before he 
quit for the weekend. Before he left, however, he swore everyone to secrecy because if 
Alice ever found out she would not put up with Al doing any more archaeology. No one 
knows how he explained to Alice the huge bruise that covered one side of his body or 
why he could hardly move for three days, but years later when Alice did find out about 
the fall she gave both Al and Breternitz a chewing-out. 

After all his years of working for the University of Colorado, Al was honored with 
a Distinguished Service award. This award was presented at commencement ceremonies 
on the Boulder Campus, June, 1977, " .. .in recognition of outstanding achievement in 
public service, the sciences, arts, letters and other fields of recognition of significant 
contributions to the welfare of the state and nation." The University Board of Regents 
selected Al for the award upon the recommendation of Bretemitz. Al now feels that he 
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could not have done better with his archaeological career even if he had a Ph.D. He 
enjoyed all the excavations he was involved with, but ruins stabilization presented him 
with the biggest challenges and the greatest feelings of accomplishment, "I was there for 
the job, but I got a kick out of it." 

Al continued to work with the university students until 1977 when the Mesa Verde 
Archaeological Research Center had completed its work for the Park Service. At about 
this time there was a small boom in the exploration for and development of gas and oil 
wells in the Southwest. Many small archaeological projects sprouted out of the need to 
make sure that no cultural resources were disturbed by the development around the gas 
and oil business. Sometimes Al was called on to drive out to a well site and see if there 
were any prehistoric remains that would be disturbed. If he didn't feel he could drive, 
someone picked him up and drove him out or flew him in a helicopter to look at the well 
sites. It was as if the world was reluctant to let Al get away from archaeology, and if the 
body could only remain as limber as the mind Al would still be doing archaeology today. 

For all the years that Al and Alice were together, the biggest celebrations of their 
lives were planned around their fiftieth and seventieth wedding anniversaries, and Al's 
ninetieth birthday. All of the Lancaster children returned, and invitations were sent out 
across the country for friends to come and join Al and Alice at these happy times in their 
lives. Huge receptions were hosted in a room that bore the name of one of their oldest 
friends, Calvin Denton. To friends, relatives and neighbors who congratulated Al and 
Alice it was obvious that there was still a closeness between these two people that had 
only grown stronger with the passage of time. Yet for all of the time spent as a couple, 
they were still very much independent individuals. 

As an individual, however, Alice never received an award for all the years of 
teaching, community service, or the many other efforts to which she gave herself. But she 
was honored when a group of students and friends got together and organized a 
celebration of her 85th birthday. They decided it was time to thank her in some small way 
for all the things she had done. Alice was still the one called when friends needed to be 
taken to the doctor, or someone needed some shopping done. She still enjoyed planting 
flowers and vegetables, and every year those vegetables were put up, and a trip made out 
to the farm to pick fruit for pies and canning. 

The house in Cortez turned out to be an ideal spot for Al and Alice to retire. Their 
greatest joy, during these years, came from visits with grandchildren, great-grandchildren, 
and from many friends who passed through Cortez and stopped for a day or two with the 
Lancasters. 

The recounting of the lives of Al and Alice Lancaster is finished. There are many 
more "stories" that could have been told, each one who knew them has warm, wonderful, 
often humorous remembrances. These remembrances will transcend time. On October 28, 
1992 James Allen Lancaster died. Nine months later Alice Pigg Lancaster died on June 
11, 1993. Within a single year an era ended with the deaths of the Lancaster's close 
friends Emil Haury on December 5, 1992 and Watson Smith on July 29, 1993. Each of 
these individuals contributed more than they would have admitted. They will be missed. 
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