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Identifying Evidence
The evidence an institution provides to demonstrate that it complies with 
HLC’s Criteria should do the  following:

• Substantiate the facts and arguments presented in its institutional 
narrative.

• Respond to the prior peer review team’s concerns and 
recommendations.

• Explain any nuances specific to the institution.

• Strengthen the institution’s overall record of compliance with HLC’s 
requirements.

• Affirm the institution’s overall academic quality and financial 
sustainability and integrity.



Examples of Evidence for Criterion 1.A: 
The institution’s mission demonstrates commitment to public good

• Documentation of the history, development and adoption of the institution’s mission 
statement. 

• Documentation the mission statement is regularly reviewed by the administration and 
reviewed and approved by the governing board. 

• Documentation that academic programs, student support services and planning and 
budgeting priorities align with the mission (e.g., documents with budget allocations to 
instruction, student services, etc.) 

• Enrollment profile. 

• Information about new student, employee, and board member orientation that imparts 
the mission.

• Information about where the mission statement, purpose, vision, values, plans and goals 
are located and their accessibility to staff, faculty, students and the general public. 

• Documentation of the policies and actions implemented or discontinued to achieve 
clearer alignment between an institution’s practices and its mission. 

• Recruitment materials.



Criterion 1.A.1: The mission was 
developed through a process suited to 
the context of the institution.

Evidence:

• The Purpose Institute: discovery process used exclusively with their clients over 
the past ten years.

• Sole Source Documentation

• Purpose Institute Statement of Work:
– Phase I.  LEADERSHIP VISIONING & STRATEGIC CONTEXT: In-depth interviews with twenty 

UA leaders;  along with thorough review of strategic plan to serve as context for Purpose 
& Values.

– Phase II.   PERSPECTIVE GATHERING IDEATION LABS: On-campus ideation labs with 
Administration, Faculty and Students; Asynchronous labs with Alumni, Donors and other 
UA beneficiaries.

– Phase III.   STAKEHOLDER REALITY CHECK: On-campus focus groups with current UA 
students; Asynchronous lab with incoming Freshman class of 2019; Review of societal 
needs in regard to higher education.

https://thepurposeinstitute.com/index.php/testimonials


THE UNIVERSITY OF ARIZONA
PURPOSE & VALUES RECOMMENDATIONS



What are we passionate about? 
WORKING TOGETHER to transform students’ lives, 
solve big problems and engage deeply in the world around us. 

A love of the highly 
diverse & collegial 

culture that’s willing 
to work together.

Working Together

A passion for 
transforming the 
lives of students.

Student-centric 

Pride in tackling and 
solving important 

problems that affect 
the quality of life in 

our communities and 
on our planet.

Solution-oriented

A place that people 
love – a place that 

inspires you to truly 
savor the world and 
to do your part to be 

of service to the 
world. 

Service-minded

PASSION



What do we have the potential to be great at?
UA empowers people to EXPAND THEIR POTENTIAL for
success in life and EXPLORE NEW FRONTIERS through 
A HOLISTIC APPROACH TO EDUCATION

Foundation for 
well-rounded 

thinkers.

In-demand 
disciplines + 

critical skill valued 
by employers.

Science & Liberal Arts

Necessary for 
solving 

increasingly 
complex 

problems.

Develops agile 
thinkers needed in 

a VUCA world.

Interdisciplinary

Enables the 
possibility of  
extraordinary 

impact.

Creates real-
world solutions 
society needs.

Partnerships 

Empowers human 
ingenuity and our 

ability to solve 
problems.

Addresses 
enormous skills 
gap in the labor 

market.

4IR Technologies

A living laboratory 
for putting 

education into 
action.

Increasing the 
perceived 

relevancy of 
education.

100% Engagement

STRENGTH



Where can we make the most meaningful impact? 
ENHANCING and ENRICHING life for all by transforming the lives of 
students and leveraging unique assets to solve problems affecting 
our local and global communities.

Land Grant 
responsibility to 
transform lives 

and prepare 
students to 

succeed in the 
new (4IR) era.

EMPOWERING 
STUDENTS 

UA is a living 
laboratory for 

studying 
climate 

change and its 
impact on 

energy, water 
and food 
security. 

CLIMATE CHANGE

UA & Banner 
Health can 
pioneer the 

next 
generation of 

healthcare 
access and 

delivery.

HEALTHCARE

UA is at the 
frontier of 

space 
exploration for 
the benefit of 

mankind: earth 
security, mining 

operations, 
satellite-based 

blockchain

SPACE EXPLORATION

UA is at the 
epicenter of 
rising income 

inequality, 
immigration & 
border issues, 

criminal justice 
issues.

EQUALITY & JUSTICE

IMPACT

Most frequently mentioned needs/problems that UA has the 

wherewithal to address – but by no means exhaustive. 



Working together to expand human potential, 
explore new horizons and enrich life for all.

WORKING TOGETHER 
The days of artificial boundaries and silos are 

over.   At UA, we work together because we know 
we’re better together.

ENRICH LIFE FOR ALL
-Enrich YOUR life

-Enrich the life of your community
-Enrich life in Arizona

-Enrich life on our planet / environment

EXPAND HUMAN POTENTIAL
We’re committed to all students seeking to 

expand potential in all communities; 
Human potential expanded by  -STEM & humanities 

training, -interdisciplinary thinking, -4IR technology, and -
real-world engagements.

EXPLORE NEW HORIZONS 
A celebration of being a Tier One research 

institution tackling challenges at the edges of 
human endeavor

+ An invitation for students to explore new 
horizons/ dimensions of their world: interests, 

passions, clubs, etc. 



VALUES EXPLORATION

I.  AUDIT OF EXISTING VALUES FOUND ON THE UA CAMPUS
Looked for common ground across existing department or college-

specific Values.

III.   VALUES BENEFICIAL TO FULFILLING STRATEGY
Exploration of the Values that would naturally support or align with the strategic plan.

(e.g. What Value might a student possess to ‘ensure success in a rapidly changing world’?)

II.   ‘WHEN WE’RE AT OUR BEST’ VALUES
Exploration of the authentic values one would find when Wildcats are at their best.

Values that were routinely cited as making the UA culture special/remarkable. 



WHY IT MATTERS:
• Top rated Value overall 
• Essential for a research institution
• Trust and decency need restoring in society 
• Already embedded in multiple colleges
• Foundational to all strategic pillars

INTEGRITY Be honest, respectful and just. 

WHAT IT MEANS:
• Earn trust by acting with integrity.
• Honor your commitments. 
• Take responsibility for your actions. 
• Choose courage over comfort.
• Do the right thing.
• Honor and live our UA Values.  



EXPLORATION Be insatiably curious.

WHY IT MATTERS:
• Spirit of a Tier One research institution
• Exploration is the path to innovation
• Uniquely captures sense of wonder, awe & 

possibility evoked by life in a desert frontier
• A nod to UA’s strength in Space Exploration, 

but still relevant to every discipline
• Akin to highly rated values: innovation, 

ingenuity, curiosity, discovery, adventure

WHAT IT MEANS:
• Ask, what if? 
• Question the status quo. 
• Find a better way -- innovate! 
• Get out of your comfort zone.
• Walk a mile in someone else’s shoes. 
• Lead the way forward.
• See what’s out there.



INCLUSION We’re better together. 

WHY IT MATTERS:
• Current UA Core Value: Diverse & Inclusive 

community
• It’s the responsibility of a Land Grant to 

serve and prepare all for success
• Supports interdisciplinary work
• Already embedded in multiple colleges
• Akin to highly rated values: collaboration, 

diversity, empathy, community

WHAT IT MEANS:
• We’re better when we all rise together 

(equitable and just society) 
• We’re better when we create the conditions 

for everyone to feel we’re in this together 
(everyone belongs and feels valued) 

• We’re better when we work together 
(inter-disciplinary and collaborative efforts; 
thinking whole system vs. silos) 



ADAPTATION Stay open-minded and 
eager for what’s next.

WHY IT MATTERS:
• Lifelong learning is becoming the new norm

• Essential for success in a VUCA world 

• Required for evolving into jobs that don’t 

exist yet

• Highly valued by future employers 

(flexibility, agility, open-minded, resilient)

WHAT IT MEANS:
• Keep an open mind. 

• Don’t resist change, embrace it. 

• Be flexible, agile and eager for what’s next. 

• Hold loosely to what you think you know.

• Stay open to alternative possibilities. 

• If what you’re doing isn’t working, try 

something else. 



DETERMINATION Bear Down.

WHY IT MATTERS:
• UA’s most enduring slogan & battle cry

• Essential for graduating in 4-years

• Required to achieve excellence / greatness

• Requires the cultivation of discipline, 

resourcefulness, grit, tenacity

• Highly valued by future employers (work 

ethic, commitment, initiative)

WHAT IT MEANS:
• Challenges are inevitable – figure it out!
• Commit to your ambitions.

• Be courageous.

• Be accountable. 

• Be tenacious and resourceful.

• Work hard. 

• Make it happen.



COMPASSION   Choose to care

WHY IT MATTERS:
• Implicit spirit of a Land Grant 
• Reflects UA’s warm, caring, communal culture
• A tempering humanistic value 
• A value the world needs more of right now
• Akin to highly rated values: caring, 

understanding, respectful

WHAT IT MEANS:
• Pay attention to the plight of others
• Practice kindness
• Remember what’s essential 
• Have a Servant’s heart
• Remember, everyone is fighting some kind of 

battle



Purpose 
(WHY)

WHY you exist.  
A definitive statement about the difference you are ultimately trying to make in the 

world;  Purpose serves as the North Star to orient all activities of an organization.  

Mission
(HOW) 

HOW you will fulfill the Purpose.  

It’s the mission that must be undertaken in order to fulfill the purpose;  seeks to 

encapsulate the core strategy of an organization.

Vision
(WHAT) 

WHAT success looks like.  
A vivid, imaginative conception or view of the world that arises from the fulfillment 

of your purpose.    

Values
(WHO)

WHO you are.
A small set of timeless principles that shape your behaviors and actions and 

animates the culture of an organization.  Values should reflect WHO you are—and 

what you stand for—when you’re at your best.

Purpose / Mission / Vision / Values
What’s the difference? 



Purpose 
(WHY do we exist)

Working together to expand human potential, 
explore new frontiers and enrich life for all.

Mission
(HOW will we fulfill 

our Purpose) 

We will continuously improve how we educate and innovate so we can lead 
the way in developing disruptive problem-solvers capable of tackling our 

greatest challenges.

Vision
(WHAT does success 

look like) 

Our vision is to create a world where human potential is realized and we’re 
all working together to create solutions to big problems so that life in our 

communities, in Arizona and on our planet can thrive.

Values
(WHO we are / 

what we stand for )

• INTEGRITY.  Be honest, respectful and just.
• EXPLORATION.  Be insatiably curious.  
• INCLUSION.  We’re better together.
• ADAPTATION.  Stay open-minded and eager for what’s next.
• DETERMINATION.  Bear Down.
• COMPASSION.  Choose to care.



Criterion 1.A.2: The mission and related 
statements are current and reference 
the institution’s emphasis on the various 
aspects of its mission.

Institutional Emphases

Values Instruction Scholarship and Research Application of Research Creative Works Clinical Service Public Service Economic Development Culture

Integrity

Office of Instruction and 
Assessment

UA Superfund Research 
Program

Raymond J Spencer Applied 
Ethics Program UA Prose Series Arizona Simulation 

Technology & Education 
Center

William H. Rehnquist Center 
on the Constitutional 
Structures of Government

Arizona Tech Launch Arizona State Museum

Natural Resource Users Law 
and Policy Center Dark Web Project

Exploration
Office of Digital Learning Tree Ring Lab

DoE Sunshot: Solar Thermal 
Salts

UA Center for Creative 
Photography

Center for Clinical Simulation 
and Innovation Poetry Center

McGuire Center for 
Enterpreneurship UA Museums

Event Horizon Telescope

Water and Energy 
Sustainable Technology 
Center 3D Bone Printing

UA Presents Outreach and 
Community Events 

Inclusion
Instructional Workshops: 
Diversity and Inclusion

National Institute for Civil 
Discourse

ADVANCE Institutional 
Transformation

Young Arizona Writers 
Workshop

UA Speech, Language, and 
Hearing Clinic Worlds of Words

Hispanic Serving Instiution 
Opportunities

Center for Border & Global 
Journalism Latinx Families Consortium CUP Clinic

Adaptation
Collaborative Learning 
Spaces SIROW Institute of the Environment Adobe Creative Cloud Native Nations Institute UA Tech Parks

Determination
Cooperative Extension OSIRIS-Rex Integrated Pest Management

The University of Arizona 
Press

Translational Neurotrauma 
Research Program Eller Executive Education

UA School of Theater, Film, 
and Television

Biosphere 2

Using Machine Reading to 
Aid Cancer Understanding 
and Treatment All of Us

Compassion

Disability Resource Center
American Indian Language 
Revitalization

Sustainable Bioeconomy for 
Arid Regions Center of 
Excellence Public Health Mobile Unit UA Foundation

Institute for the Study of 
Religion & Culture

Center for Compassion 
Studies

Center for Regional Food 
Studies

Venom Immunochemistry, 
Pharmacology, and 
Emergency Response (VIPER) 
Institute UA Telemedicine

https://oia.arizona.edu/content/33
https://www.superfund.arizona.edu/
https://sgpp.arizona.edu/content/ethical-publications
https://humanities.arizona.edu/event/ua-prose-series-kristen-radtke-charles-yu
https://astec.arizona.edu/
http://www.rehnquistcenter.org/
https://techlaunch.arizona.edu/
https://statemuseum.arizona.edu/research
https://law.arizona.edu/news/2015/11/university-arizona-establishes-natural-resource-users-law-and-policy-center
https://ai.arizona.edu/research/dark-web-geo-web
http://odl.arizona.edu/
https://ltrr.arizona.edu/research
https://uanews.arizona.edu/story/ua-engineering-leads-5-5m-doe-project-to-create-low-cost-solar-energy
https://ccp.arizona.edu/about-ccp/core-values
http://phoenixmed.arizona.edu/simcenter
https://poetry.arizona.edu/visit/about-poetry-center
https://entrepreneurship.eller.arizona.edu/programs/mcguire-economic-development-programs
https://www.arizona.edu/arts-museums
http://xtreme.as.arizona.edu/~fozel/index.php/project/eht/
https://west.arizona.edu/
https://uahs.arizona.edu/news/ua-researchers-study-how-regrow-long-bone-segments-using-3d-printing
http://uapresents.org/ed-comm-events
https://diversity.arizona.edu/content/workshops-spring-2019
https://nicd.arizona.edu/
https://diversity.arizona.edu/advance-grant
https://english.arizona.edu/young-arizona-writers-workshop-yaww
https://slhs.arizona.edu/clinic/ua-speech-language-hearing-clinic
https://wowlit.org/links/language-and-culture-resource-kits/
https://rgw.arizona.edu/development/find-funding/external-funding/hispanic-serving-institution-opportunities
https://journalism.arizona.edu/center-border-global-journalism-overview
https://mcclellandinstitute.arizona.edu/latinx-families
https://medicine.arizona.edu/education/other/commitment-underserved-people
https://it.arizona.edu/documentation/collaborative-learning-spaces
https://sirow.arizona.edu/
https://www.environment.arizona.edu/
https://adobe.arizona.edu/
http://nni.arizona.edu/
https://techparks.arizona.edu/
https://extension.arizona.edu/about
https://www.asteroidmission.org/
https://cals.arizona.edu/apmc/What_Is.html
https://uapress.arizona.edu/
http://phoenixmed.arizona.edu/departments/child-health/neurotrauma
https://executive.eller.arizona.edu/
https://tftv.arizona.edu/prospective-students/graduate-programs/
http://biosphere2.org/research/our-mission
https://mis.eller.arizona.edu/events/29sep2017/mis-speakers-series-mihai-surdeanu
https://tucson.com/news/local/university-of-arizona-to-have-a-role-in-national-all/article_1c7e7140-24c3-5830-bbb8-27bbbb590bad.html
https://drc.arizona.edu/
https://aildi.arizona.edu/content/language-revitalization
https://sbar.arizona.edu/our-story
https://publichealth.arizona.edu/outreach/primary-prevention-mobile-health-unit
https://www.uafoundation.org/
https://isrc.arizona.edu/
https://compassioncenter.arizona.edu/
https://crfs.arizona.edu/
https://viper.arizona.edu/welcome
https://telemedicine.arizona.edu/about-us/home


Criterion 1.A.3: The mission and related 
statements identify the nature, scope 
and intended constituents of the higher 
education offerings and services the 
institution provides.

Argument: The work completed by The Purpose Institute includes 
the development of a specific purpose, mission, vision and core 
values for the UA based on bottom up feedback from both 
internal and external constituents. 



Criterion 1.A.4: The institution’s 
academic offerings, student support 
services and enrollment profile are 
consistent with its stated mission.
Evidence: 

• ABOR 2017 Report on Wages 
Earned by Arizona University 
System Graduates in 2016

• UA Affiliated REU Programs

• Degrees by Ethnicity and Gender

• Graduate Student Academic 
Services

• Student Engagement and Career 
Development

• Think Tank

• Writing Skills Improvement 
Program

• Degrees Awarded

• Student Credit Hours

• Graduate Center

https://www.azregents.edu/sites/default/files/public/2017%20Wages%20of%20Graduates.pdf
https://grad.arizona.edu/uroc/uroc
http://factbook.arizona.edu/2017-18/degrees_awarded/demographics
https://grad.arizona.edu/gsas
https://career.arizona.edu/
https://thinktank.arizona.edu/
https://wsip.arizona.edu/
http://factbook.arizona.edu/2017-18/degrees_awarded
http://factbook.arizona.edu/2017-18/sch
http://www.gradcenter.arizona.edu/


Criterion 1.A.5: The institution clearly 
articulates its mission through public 
information, such as the statement of 
purpose, mission, vision and values.
Argument: 

• The University of Arizona Strategic Plan adopted by ABOR in 
November of 2018, has envisioned a specific initiative in Pillar 5 
of the plan, entitled “Living Our Core Values” that will focus 
specifically on the internal articulation to external audiences.

• The University of Arizona will post the purpose, mission, vision 
and values on the main University website.



What’s Next???


