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ABSTRACT 
This study explored what motivates a person 
volunteer, how they feel when doing so, and how 
we can encourage more people to volunteer to 
incentivize them to do so to benefit the 
community and themselves. People completed a 
questionnaire to understand what motivated 
people to volunteer. The number of responses 
were limited but gave enough information to 
establish trends. Through the answers from the 
questionnaire, it was determined that people who 
volunteer feel better afterwards and are likely 
influenced by seeing or having a friend do it. 
These findings are consistent with other studies. 
Having people share their experiences with 
friends may help increase rates of volunteerism. 
Nick Imblum 
SBE Senior Capstone 
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Introduction: 

One of the problems that needs repair is the world’s view on humanitarianism and 

general acts of kindness. Overall, people act for themselves and do not consider the larger scale 

of their actions affect anyone else. People say they can help, but their communities suffer from 

neglect and lack of initiative to help. The things people do for others can be as simple as taking 

the time to get through to someone and understand their struggles or offer yourself to help 

through community activities, clean-up efforts, and volunteerism. Volunteerism satisfies the 

three pillars of sustainability with a greater emphasis on the social aspects. There are economic 

and environmental parts to volunteering; however, it is embedded into the social portion and the 

need of what you can do for each other.  

To bring change, a movement to volunteer and become more altruistic would benefit 

from awareness, and it starts at the individual level and quickly spreads. People see others doing 

something beneficial and see how it makes them feel, and then change within themselves. Maybe 

it is reaching out to greet a neighbor, and make a new friend, socialize with coworkers, take part 

in team activities, or be more open-minded about certain situations that would be out of the 

comfort level people are used to. People do not know what is going on with everything globally 

but understanding what is going on around yourself and looking to make things better would be a 

good start.  

It is a difficult task of this crusade to understand the world; however, people’s 

environments can bring out the best or worst from them. This study explores what motivates a 

person to volunteer, how they feel when doing so, and how to encourage more people to 

volunteer to benefit the community and themselves. Some people have various motivations to 

help others and do so in different ways, like volunteerism, donations, charity, and sponsorship. 
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The group of people surveyed was distributed across multiple age ranges and incomes. Through 

this study, it was clear that there are still people out there that want to see the world heal and 

become better for future generations.   

Research Questions/Objectives 

• What motivates people to volunteer?  

• How did they feel about it? 

• How can we get more people engaged in the process?  

Literary Review 

 Three articles focus on why people volunteer, how they feel about it, and how to get more 

involved. The first was The Effects of Volunteering on the Volunteer by John Wilson and Marc 

Musick, which helped understand why people volunteered and how they felt. Motivations to 

Volunteer Among College Students by Toorjo Ghose and Meenaz Kassam was another article 

that provided some information on why but gave information about how to get more people 

involved with a study they had involving students in India. The last article was Situation, 

Manipulation, and Objective Self-Awareness by Hagop Sarkissian, which provided information 

about how people felt and introduced an additional thought on how to get people involved in 

volunteering opportunities through manipulation. Through a combination of these articles and 

the data collected, there is further understanding of why people volunteer, how they felt about it 

and how to get more people involved.  

Wilson and Musick establish a theme for what effects volunteering has on people. 

Overall, the message was that volunteering is a good thing, and it helps people feel better about 

themselves and the people the volunteers help.  It showed the benefits going two ways and dove 

further into the effects it has on society. “De Tocqueville and Putnam draw our attention to the 
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possibility of a connection between widespread volunteering and a thriving civil society… Is 

there any connection between adolescent volunteering and political behavior in middle age? One 

way to answer these questions in quasi-experimental form is to measure people's attitudes before 

and after their volunteer experience” (Wilson and Musick, 1990). The article targeted 

adolescents to find the exact effect of volunteerism in the younger demographics and political 

gains. The results they found were inconclusive regarding the gender and the nation’s alignment, 

but they did find a relation between younger people and dedication to doing work within the 

communities. A question from Wilson and Musick’s work is that of the nation’s view to do more 

volunteer work within communities at a younger age or is it in age?  

Ghose and Kassam offer a solution to the views brought up by Wilson and Musick. 

Ghose and Kassam conducted their research with 596 adolescents in India through a survey 

focused on volunteerism and motivation. Ghose and Kassam chose to group the students 

surveyed into informal, formal and hybrid forms for volunteering. The authors state volunteering 

is becoming a “positive social norm used to judge their abilities in the labor market” (Ghose and 

Kassam, 2014). Employment makes sense as to why it is a motivator in doing volunteer work 

because of how much leverage money and wages have on a person’s future. Development further 

in this report would be to see comparisons between employment rates of adolescents who 

volunteered to those who did not. The logic of using volunteerism as a form of evaluating work 

experience is not new; however, it does provide added motivation for young people to get 

involved in their communities to volunteer. Ghose and Kassam mention networking as a benefit 

to volunteering as well. The networking circles back to providing and making connections 

towards students’ future career paths.  
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Lastly, all these authors provided input as to how to motivate people into volunteering. 

Sarkissian goes into the research behind how environments can influence behaviors. It has been 

shown, that when put into a specific surrounding or environment, people are likely to adapt and 

try to survive as best they can. Marc Alfano’s (2017) work provides examples about a teacher 

maintaining a clean classroom to influence students to do the same and other studies meant to 

introduce generosity, niceness, and eco-friendliness. Alfano acknowledges that these ideas do 

need a public setting to have greater influence. “Expectations will influence the target person to 

behave according to the attribution. Social pressure, through the target's realization that she (or 

even her in-group) merits the attribution in the eyes of others, reinforces the target's tendency to 

produce such behavior” (Sarkissian, Alfano, 2017, 491). This new behavior is desired and 

needed to be brought to multiple people to spread awareness. People need to be shown what the 

desired behavior is and why to do it to make the right decision. Although, the right decision is 

something that can be debated and conflicted over repeatedly. Thus, the reason there must be 

numbers and facts to support why something is right or wrong. The author says the same thing in 

a similar way but applies it to ideas about public policies and makes the term best interests rather 

than right or wrong. The environment can influence people, and this article focuses on ways to 

do so through influencing behaviors and having those behaviors affect the environment around 

them. This idea works out better because it instills the idea that things start with the self, the 

individual, then can work towards helping others. 

 In conclusion, the three articles provided information in different ways on why people 

volunteer, how they felt about it, and how to get more people involved. Although, most of the 

information was based on the why and how to get more people involved, there was a point in the 

article by Wilson and Musick that mentioned the physical and mental health benefits that 
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contributed to positive feelings of well-being. Each article added information and considerations 

of the data collected from the questionnaire and will be further evaluated.  

Methodology 

The methodology involved a questionnaire composed of these ten questions:  

1.)      Consent to participate in the survey  
2.)      Age 
3.)      Gender 
4.)      Income level 
5.)      Education  
6.)      What organization do your volunteer at? (free response) 
7.)      What motivates you to give back (select the top 3)? 

a.        Sense of pride in the community 
b.       Helping others 
c.        Improving the environment 
d.       A sense of duty 
e.       Seeing your work make an impact 
f.         A sense of accomplishment after finishing 

8.)     After volunteering do you feel: 
a.        Good about yourself 
b.       Neutral 
c.        Bad about yourself 

9.)     After volunteering, do you feel: 
a.        Optimistic about the future 
b.       Neutral 
c.        Sad about the future   

10.)  What would motivate you to volunteer more (select the top 3)? 
a.        Your friends do it 
b.       You receive recognition 
c.        Having more time to donate 
d.       Having more organizations to work with 
e.       I feel satisfied with how much I volunteer 

The questionnaire was emailed at random to friends and students with a, similar purpose 

to Wilson and Musick (that was rewritten by Dane K. Peterson), description of the study’s 

purpose1. The sample was thirty individuals with a response back from twenty. The purpose of 

 
1 Recruitment Strategies for encouraging Participation in Corporate Volunteer Programs: Peterson theorized about 
the motivations corporations had for promoting volunteer programs. The study is on pg. 376-383. 



Nick Imblum SBE 498 Spring 2021 May 11, 2021 7 
 

the questionnaire was to gauge people’s feelings towards volunteering with the added benefit of 

understanding what other things they did to fit it into their lives. Through researching the 

concepts of why people seek out to help others, there were various reasons. The definition and 

understanding of volunteering used will be from a reading of The Effects of Volunteering on the 

Volunteer by John Wilson and Marc Musick, “to most people, a ‘volunteer’ is someone who 

contributes time to helping others with no expectation of pay or other material benefit to herself. 

However, this does not mean that volunteer work is of no consequence for the volunteer” 

(Wilson and Musick, 2000, pg. 1). From the article, the feelings from the participants of feeling 

positive about their societal contributions are justified and benefitted multiple people.  

The questionnaire established people’s age, income, education, and gender to find a 

correlation between work and social classes. The information collected was limited but 

established a trend that the participants are generally happy after volunteering. The motivations 

were generalized to establish a baseline for people to fall into a few different categories (your 

friends, recognition, time, the organizations, or personal satisfaction) rather than twenty different 

reasons for twenty different people.  

Results and Discussion  

 Age of 
Participants 

# of 
Participants Female Male 

High 
School 

College / 
Trade 

Advance 
Degree Average Hourly Wage 

 

18 to 25 6 4 2 2 4 0 12  
26 to 45 7 3 4 0 7 0 25  
45 to 60 4 2 2 0 3 1 30  
61 and up 3 2 1 0 1 2 40  
Total  20 11 9 2 15 3   

Table 1: Participant Demographics 

The greatest number of participants were from the 26-45 age range and the highest 

income was from the 61 and older age range. Surprisingly, the individuals in the 18-25 and 26-45 

groups are all in a trade school or college with no degree. The only advanced degrees are in the 
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45-0 and 61 and up demographics. It can take more time to get a degree, and there may have 

been other obstacles keeping these participants from completing their educations straight after 

high school. The age ranges from 18-25 provide many scenarios and career/life challenges that 

would not be present in the older demographics. These 20 participants provide backgrounds that 

widen the questionnaire’s scope. If the questionnaire were only provided to select groups or 

demographics, then the results would be skewed and not give the same spectrum as these 

individuals do.   

Participants National/Global 
Organization 

State 
Organization 

Local 
Organization 

18 to 25 0 3 3 
26 to 45 4 2 1 
46 to 60 0 2 2 

61 and up 2 1 0 
Table 2: Participants Volunteer Organizations 

In this table, the data provides the places that the participants would volunteer in such as 

the American Red Cross, World Wildlife Federation, highway clean-ups, and other community 

organizations or functions. The data suggests the groups from 26-45 and 61 and older are the 

only age groups that participate in national organizations. The information would mean these 

groups have more available opportunities, whereas the 18-25 and 46-60 groups stick to state and 

local groups. The significance of these groups moving into more local groups means these 

individuals prefer to help within their communities and towns to make their immediate areas 

better and perhaps expand into wider areas. Social sustainability would ask for individuals to 

work further in their volunteerism and push towards long-term success in the same way 

national/global organizations do. The data does not mean the participants would not be open to 

other opportunities. Alternatively, this data provides the current situations of these participants.    

Participants Community 
Pride 

Helping 
Others Environment Duty 

1st Person 
Impact Accomplishment 
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18 to 25 3 6 3 2 3 1 
26 to 45 3 7 2 6 1 2 
46 to 60 2 4 0 2 3 1 

61 and up 1 2 1 1 3 1 
Table 3: Participants Top Motivations to Volunteer 

With one of the purposes of the study looking at what motivates people to volunteer, it 

would appear, from the data, that helping others and a sense of duty are the favorites in all the 

age ranges and community is lacking. The information is promising towards people thinking that 

it is a civil duty towards helping others and not seeing it as a chore to do so. The results in from 

Wilson and Musick’s experiment in European nations were opposite to the questionnaire data in 

this report. However, the sense of community impacts social sustainability becuase the 

motivation is individualistic rather than society’s well-being. Social sustainability can expand 

and work along side the environmental and economic pillars. The synthesis of the two or 

multiple ideas strengthens the volunteer work that touches in the environment, helping others, 

and community pride. The data is promising, with some individuals still feeling community 

pride. Although, it does help in answering one of the questions of the study.  

Participants Feels Good Feels Neutral Feels Bad 
18 to 25 4 2 0 
26 to 45 6 1 0 
46 to 60 4 0 0 

62 and up 3 0 0 
Table 4: Participants Feelings After Volunteering  

Interestingly, the only groups with higher degrees are 45-60 and 61 and up ranges, 

although no one feels bad after volunteering. With these results, it would suggest that everyone 

should volunteer in order to feel better about themselves. Social sustainability’s objective are 

meant to fulfill good overall social well-being. The only caveat to that is found in the age ranges 

of 18-25 and 26-45, where after volunteering, they can still feel pessimistic about the future. The 
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pessimism follows from seeing no one being held to the same standard and wanting to produce 

social well-being.  

Participants Optimistic Future Neutral Future Pessimistic Future 
18 to 25 4 1 1 
26 to 45 4 1 2 
46 to 60 3 0 1 

61 and up 3 0 0 
Table 5: Participants Feelings After Volunteering About the Future 

Those age groups feel that the things they are doing now are not making a difference, 

although the older participants do not see it that way and possibly see the outcome from the good 

they have done and the difference they are making. Older generations can appreciate the time 

and the process it takes for things to grow. Society has transitioned into immediate gratification 

and instant feedback; thus patience and trusting things take time has fallen. The data shows that 

80% of the participants are neutral or optimistic about the future, including 40% of in the two 

younger demographics.   

Participants Friends 
Participate 

Receive 
Recognition 

Need More 
Time 

More 
Organizations 

Currently 
Satisfied 

18 to 25 6 3 2 1 6 
26 to 45 5 6 3 2 5 
46 to 60 4 2 2 1 3 

61 and up 3 1 2 2 1 
Table 6: Participants Other Motivations to Volunteer  

In this final chart, the data breaks down the participants’ popular choices for their 

motivations to why they volunteered. The data has the participants satisfied with the amount of 

time they dedicate to volunteerism, with a wanting more volunteer opportunities. The 26-45 

group sees volunteerism as a way to be recognized and are satisfied. There is difficulty seeing 

the trend in the 61 and older demographic, however, the participants are influenced by their 

friends volunteering. The influence from others and the possible judgment from peers are 
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powerful tools in motivating people to do things. Although, the data has the participants satisfied 

with their current situations, either people were influenced into their current volunteering or 

looked at other opportunities through their friends. In either situation, as long as people are still 

influenced by seeing others do these community clean-ups or recycling parties, there is still the 

chance people can change the minds of others.  

 The data suggests a promise for the future and that there is longevity in doing the 

different volunteer work. “The positive effect of volunteering was stronger for those elderly who 

reported being in good health in 1984, suggesting that volunteer work could help maintain good 

health but not improve the condition of those whose health is poor” (Wilson and Musick, 2000, 

pg. 151). The work to get people to do more is something that will take time, which is a concern 

with the thought about how the world has already gone through changes. As suggested from the 

second literary review, people are already doing multiple volunteer activities, and the hope is that 

all of those people would influence more people to do more. The data hints at this idea being 

true, but there need to be more participants to validate the trend and give the data stronger 

credibility.  

The data results in this report say that it is age. Although Wilson and Musick’s 

experiment noticed a bias in families’ influence on volunteer results, this does not clarify if it is a 

view from a country’s worldview or personal view.  To conclude, some points contradict the data 

that were received from the questionnaire, but it is unclear if there is a world view bias to 

motivations to why people volunteer. 

Limitations, Recommendations, and Conclusion 

 The limitations of this report are in the number of subjects surveyed, the research 

available, and the response time from the subjects. The results would be more convincing and 
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more accurate with more participants. The response time from the participants was a drain on the 

report. The questionnaires were created and sent out in the middle of February, after some 

adjustments and feedback from peers. However, only twenty people responded by the cut-off 

period to conduct analysis. Although finding articles and journals directly relevant and current 

was challenging, there was plenty of information on the topic. It was fortunate to find research 

on each of the research questions and allow for more discussion content.  

 The recommendation for trying to repeat or conduct this in another way would be to have 

more participants, adding previous experience volunteering, and perhaps, personal experience 

doing the volunteer work. Additional questions asking about previous volunteer experience can 

give insight to why participants stopped volunteering and give details to what they prefer to do 

when volunteering. With the personal experience, it could add another level of firsthand level 

that gives the project depth. There would be notes on the experience, pictures, and 

documentation, that readers would see and get more excited doing something in their 

communities. Research should be pushed to see the connection between human interaction and 

the environment and whether the involvement is beneficial or harmful. Are the clean-up efforts 

done to help ourselves, or was the “over-growth” and “unkempt” look to nature part of its way of 

healing? The ideas get into a more philosophical debate but would allow for intriguing 

arguments and research to relate and argue for or against.  

In conclusion, society has pockets of influence and there is a place for people to be 

altruistic and create movements to get people going. It is important to realize that the reason why 

people volunteer is variable; however, a few reasons could be networking, school requirements, 

societal contributions, and potential job opportunities. From Wilson and Musick’s work, people 

genuinely feel better after volunteering and it is something that is sustainable into later years. To 
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get more people involved in Charity, relief aids, donations, community events, river clean-ups, 

and other activities, Sarkissian says the best way is to demonstrate the desired behavior and 

others will follow.  A Challenge for many people is the desire to help, but not knowing where to 

start. Be open to new opportunities, new experiences, and people because they bring new 

connections, a sense of accomplishment, and an overall good feeling. That feeling travels 

throughout, becomes infectious to everyone and creates positivity that it feels like society could 

benefit from at times like this. 
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Appendices 

 Age of 
Participants 

# of 
Participants Female Male 

High 
School 

College / 
Trade 

Advance 
Degree Average Hourly Wage 

 

18 to 25 6 4 2 2 4 0 12  
26 to 45 7 3 4 0 7 0 25  
45 to 60 4 2 2 0 3 1 30  
61 and up 3 2 1 0 1 2 40  
Total  20 11 9 2 15 3   

Table 7: Participant Demographics 

Participants National/Global 
Organization 

State 
Organization 

Local 
Organization 

18 to 25 0 3 3 
26 to 45 4 2 1 
46 to 60 0 2 2 

61 and up 2 1 0 
Table 8: Participants Volunteer Organizations 

Participants Community 
Pride 

Helping 
Others Environment Duty 

1st Person 
Impact Accomplishment 

18 to 25 3 6 3 2 3 1 
26 to 45 3 7 2 6 1 2 
46 to 60 2 4 0 2 3 1 

61 and up 1 2 1 1 3 1 
Table 9: Participants Top Motivations to Volunteer 

Participants Feels Good Feels Neutral Feels Bad 
18 to 25 4 2 0 
26 to 45 6 1 0 
46 to 60 4 0 0 

62 and up 3 0 0 
Table 10: Participants Feelings After Volunteering  

Participants Optimistic 
Future 

Neutral 
Future 

Pessimistic 
Future 

18 to 25 4 1 1 
26 to 45 4 1 2 
46 to 60 3 0 1 

61 and up 3 0 0 
Table 11: Participants Feelings After Volunteering About the Future 

Participants Friends 
Participate 

Receive 
Recognition 

Need More 
Time 

More 
Organization 

Currently 
Satisfied 
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18 to 25 6 3 2 1 6 
26 to 45 5 6 3 2 5 
46 to 60 4 2 2 1 3 

61 and up 3 1 2 2 1 
Table 12: Participants Other Motivations to Volunteer 
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MOTIVATIONS FOR VOLUNTEERING
One of the problems that needs repair is the world’s view on humanitarianism and general acts of kindness. Volunteerism satisfies the three pillars 
of sustainability with a greater emphasis on the social aspects. There are economic and environmental parts to volunteering; however, it is embedded 
into the social portion and the need of what you can do for each other. To bring change, a movement to volunteer and become more altruistic 
would benefit from awareness and it starts at the individual level and quickly spreads. People see others doing something beneficial and see how it 
makes them feel, and then change within themselves. People do not know what is going on with everything globally but understanding what is going 
on around yourself and looking to make things better would be a good start. It is a difficult task of this crusade to understand the world; however, 
people’s environments can bring out the best or worst from them. This study explores what motivates a person to volunteer, how they feel when 
doing so, and how we can encourage more people to volunteer to benefit the community and themselves. The group of people surveyed was dis-
tributed across multiple age ranges and incomes. Through this study, it was clear that there are still people out there that want to see the world 
heal and become better for future generations.  

NICK IMBLUM
SBE 498

MAY 11, 2021
SPRING 2021

IUILIANO

INTRODUCTION

LITERATURE REVIEWS
 There were three articles that allowed for the questions of why people volunteered, how they felt about it, and how to get more 
people involved to be answered and followed with research. The first was The Effects of Volunteering on the Volunteer by John 
Wilson and Marc Musick, which helped understand the why people volunteered and how they felt. Motivations to Volunteer Among 
College Students by Toorjo Ghose and Meenaz Kassam was another article that provided some information on why but gave infor-
mation about how to get more people involved with a study they had involving students in India. The last article was Situation, 
Manipulation, and Objective Self-Awareness by Hagop Sarkissian, which provided information about how people felt and introduced 
an additional thought on how to get people involved in volunteering opportunities through manipulation. Through a combination of 
these articles and the data collected, there is further understanding to why people volunteer, how they felt about it and how to get 
more people involved.
 In conclusion, the three articles provided information in different ways on why people volunteer, how they felt about it, and how 
to get more people involved. Although, most of the information was based on the why and how to get more people involved, there 
was a point in the article by Wilson and Musick that mentioned the physical and mental health benefits that contributed to positive 
feelings of well-being. Each article added information and considerations of the data collected from the questionnaire and will be 
further evaluated. 

METHODS/RESULTS/DATA
The methodology involved a questionnaire composed of these 
ten questions: 
 1.)Consent to participate in the survey 
 2.)Age
 3.)Gender
 4.)Income level
 5.)Education 

9.)After volunteering, do you feel:
 a. Optimistic about the future
 b. Neutral
 c. Sad about the future  

Par�cipants Na�onal/Global 
Organiza�on 

State 
Organiza�on 

Local 
Organiza�on 

18 to 25 0 3 3 
26 to 45 4 2 1 
46 to 60 0 2 2 

61 and up 2 1 0 

Par�cipants Community 
Pride 

Helping 
Others Environment Duty 

1st Person 
Impact Accomplishment 

18 to 25 3 6 3 2 3 1 
26 to 45 3 7 2 6 1 2 
46 to 60 2 4 0 2 3 1 

61 and up 1 2 1 1 3 1 

Par�cipants Feels Good Feels Neutral Feels Bad 
18 to 25 4 2 0 
26 to 45 6 1 0 
46 to 60 4 0 0 

62 and up 3 0 0 

Par�cipants Op�mis�c 
Future 

Neutral 
Future 

Pessimis�c 
Future 

18 to 25 4 1 1 
26 to 45 4 1 2 
46 to 60 3 0 1 

61 and up 3 0 0 

Par�cipants Friends 
Par�cipate 

Receive 
Recogni�on 

Need More 
Time 

More 
Organiza�on 

Currently 
Sa�sfied 

18 to 25 6 3 2 1 6 
26 to 45 5 6 3 2 5 
46 to 60 4 2 2 1 3 

61 and up 3 1 2 2 1 

10.)What would motivate you to volunteer more (select the top 3)?
 a. Your friends do it
 b. You receive recognition
 c. Having more time to donate
 d. Having more organizations to work with
 e. I feel satisfied with how much I volunteer

 6.)What organization do your volunteer at? (free response) 7.)What motivates you to give back (select the top 3)?
  a. Sense of pride in the community
  b. Helping others
  c. Improving the environment
  d. A sense of duty
  e. Seeing your work make an impact
  f. A sense of accomplishment after finishing

8.)After volunteering do you feel:
  a. Good about yourself
  b. Neutral
  c. Bad about yourself

DISCUSSION
The study was meant to understand what motivated people to volunteer, how they felt about it, and how can we get more people engaged in the process because though this process we can help further social sustainability. The results from the questionnaire and the literary reviews support 
the need for volunteerism and that it helps many people. The goal is to support the overall well-being of society and volunteerism is a good way to do so sustainably. 

 Age of 
Par�cipants 

# of 
Par�cipants Female Male 

High 
School 

College / 
Trade 

Advance 
Degree 

 
Average Hourly Wage 

18 to 25 6 4 2 2 4 0 12 
26 to 45 7 3 4 0 7 0 25 
45 to 60 4 2 2 0 3 1 30 
61 and up 3 2 1 0 1 2 40 
Total  20 11 9 2 15 3  
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