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					Foreword 

				
				
					Many years ago the great Borderlands historian Herbert Eugene Bolton wrote a classic
					essay on the Spanish mission as a frontier institution, and he encouraged others
					to examine missions as multifaceted agencies of conquest, colonization, and governance
					of the Indian peoples. Even though a respectable number of his colleagues and his
					disciples did follow Bolton’s lead, few in-depth studies of individual missions based
					on extensive archival documentation have appeared. 

				
				
					A generation of pioneers — John Tate Lanning, France V. Scholes, Eleanor B. Adams,
					Fray Angélico Chávez, Maynard Geiger, Peter M. Dunne, Charles E. Chapman, Bolton
					himself, and others — made distinguished contributions to mission history in several
					areas of the Southwest and Southeast, but somehow Arizona and parts of Texas were
					neglected. In the present generation of Borderlands scholars, Robert S. Weddle’s
					intensive studies of Texas missions have been paralleled by John L. Kessell in meticulously
					researched and graphically written histories of individual Arizona missions. 

				
				
					Kessell takes a realistic and unromantic view of mission affairs on the Arizona-Sonora
					frontier, and he bases his account on masses of manuscript materials drawn from the
					archives of Spain, Mexico, and the United States. His important work in local Borderlands
					history points the way for yet another generation, because local history — micro-history
					as some scholars are now calling it — is essential if we are ever truly to understand
					the processes of acculturation and the ethnohistory of the Southwest. 

				
				
					In this vivid documentary dozens of missionaries, presidials, and bureaucrats, nameless
					in histories until now, emerge as living, swearing, praying individuals. A few of
					the early episodes are familiar — the explorations of Francisco Garces, Anza’s expeditions,
					and the Yuma massacre — but most are not: the epic struggle between Bishop Reyes
					and Father President Barbastro; the missionary scandals of 1815-18; the bloody victory
					of Mexican civilian volunteers, La Sección Patridtica, over Apaches in Arivaipa Canyon in 1832. 

				
				
					Certain themes run through the book. Over and over on this unmoving frontier the
					expansionist saw his plans dashed, by Yumas, Apaches, unwilling military officials,
					or lack of financial support. The mission as an institution was anything but secure.
					Reformers championing civil rights for the Indians time and time again challenged
					the friar’s jealous and exclusive jurisdiction over his mission wards. 

				
				
					Friars, Soldiers, and Reformers brings into sharp focus for the first time that long
					blurry interval between Jesuit Sonora and Territorial Arizona. 

				
				
					RICHARD E. GREENLEAF

					Tulane University

				

			
			
			
				
				
					Preface 

				
				
					FAR FROM THE SECURE AGENCY that was portrayed by Herbert E . Bolton in his justly
					famous essay, the mission on the Arizona-Sonora frontier was continually threatened.
					There had always been detractors. Mine owner, rancher, settler, and secular clergyman
					resented and lobbied against the missionary’s tight-fisted, paternalistic control
					over his wards and their lands, particularly when it dragged on for generations.
					With the accession of Charles III — who cast out the Jesuits in 1767 — a new breed
					of social reformer joined the chorus, hurling challenge after challenge at the Franciscans.
					

				
				
					Yet the traditional, nearly autonomous, Christianizing mission lived on, through
					the reign of enlightened despotism, the confusion and constitutions of the Napoleonic
					era, and the welter of Mexican independence, primarily because the reformers failed
					to come up with a practical alternative. The mission, a cheap and proven element
					of Spanish Indian policy, survived on the hostile, economically depressed Sonora
					frontier because it worked. It held the Pimas in the empire, bore the brunt of Apache
					assault, and satisfied the crown’s traditional obligation to do something for the
					native American. 

				
				
					In the narrative that follows, an unprosperous but enduring Franciscan mission, together
					with the nearby and perenially undermanned presidio, provides a window on the Arizona-Sonora
					frontier. The view extends for ninety years, from the Jesuit expulsión of 1767 to
					the coming of the United States Army in 1856. Often it broadens to take in Arizpe,
					Querétaro, Mexico City, or the court of Spain. Against the tumultuous backdrop of
					Europe and New Spain, the scandals of 1815-18 in the missions loom not so bold, not
					so shocking. 

				
				
					Friars, Soldiers, and Reformers is largely biographical. Written in the active rather
					than the passive, it looks beyond the fact that a church was built, a battle fought,
					or a reform imposed, to the people involved, those very human souls who did the building,
					the battling, and the reforming. I have tried, so far as the documents permit, to
					let missionaries, presidials, and bureaucrats live. Nothing knocks a stereotype in
					the head so soundly as a dirty, eye-gouging fight among friars. 

				
				
					Indians, especially as individuals, do get short shrift, though not by design. What
					Josepha Ocoboa or Ramón Pamplona thought of praying the rosary or serving in a campaign
					under Spanish officers, we can only infer from Spanish sources. A friar’s lament
					over the persistence of native ceremonialism or a captain’s praise of his Pima auxiliaries
					provides some insight, but always in another’s words. Too few Indians emerge above
					the collectives “friendly” and “hostile.” Though I regularly assign the term hostile
					to the Spaniards' enemies, whether Seris, Piatos, or Apaches, I am fully aware that
					hostility was not often confined to one side or the other. When I use “children,”
					“wards,” or “these poor souls” to describe mission Indians, I do so to convey the
					friars' feelings, not my own. Soldiers and settlers called some Apaches “tame,” as
					they would a broken horse, precisely because to their way of thinking the others
					were wild. 

				
				
					I have included the price of soap and wine in 1768, a physical description of Pima
					Indian recruit Pablo Espinosa, as well as the ghastly spectacle of sun-shriveled
					Apache heads stuck on poles around the wall of Tucson, convinced that these details,
					while not significant in themselves, help bridge the time gap that separates us from
					the people of Hispanic Arizona. 

				
				
					Much of what has been written about the Spanish Borderlands perpetuates the myth
					that they were somehow unique, that Spanish frontiersmen who pushed north to and
					across the present southern boundary of the United States found conditions unlike
					anything they had experienced before. This is pure romanticism. The military and
					spiritual conquests of the sixteenth century provided the precedents. The struggle
					to live together and survive in Hispanic Arizona was anything but unique. 

				
				
					A research contract with the Naciónal Park Service, guardian of Tumacácori Naciónal
					Monument, helped make this study possible. I am grateful to the University of Arizona
					Press for bringing the book into print, and to Richard E. Greenleaf for writing a
					foreword. And finally I should like to acknowledge the assistance and encouragement
					of Kieran McCarty, who shared with me his own research. To him the book is dedicated.
					

				
				
					J. L. K. 
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					Chapter 1

					Jesuit Foundations

				
				
					It is my ambition to bring the Gospel to places where the very name of Christ has
					not been heard, for I do not want to build on another mans foundation. 

				
				
					Saint Paul to the Romans 

				

				

				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1591 
							
								
								Father Gonzalo de Tapia founds the first Jesuit mission in New Spain, beginning of
								the order’s northwest missionary empire. 
							
						

						
						
							
								
								
							
								
								Philip II reigns in Spain, Elizabeth I in England. 
							
						

						
						
							
								
								1607  
							
								
								The English at Jamestown. 
							
						

						
						
							
								
								1608  
							
								
								The French at Quebec. 
							
						

						
						
							
								
								1645  
							
								
								Father Andrés Pérez de Rivas publishes a chronicle of Jesuit missionary triumphs;
								Jesuits in Sonora River Valley among Pimas Bajos and Ópatas. 
							
						

						
						
							
								
								
							
								
								Sir William Berkeley governs in Virginia. 
							
						

						
						
							
								
								1680  
							
								
								The Pueblo Indians of New Mexico revolt. 
							
						

						
						
							
								
								1682  
							
								
								La Salle down the Mississippi to its mouth. 
							
						

						
						
							
								
								1687-1711  
							
								
								Father Eusebio Francisco Kino as apostle to the Pimas Altos. 
							
						

						
						
							
								
								1700  
							
								
								Accession of Philip V, first Bourbon king of Spain. 
							
						

						
						
							
								
								1732  
							
								
								Resident Jesuit missionaries installed at Guevavi and San Xavier del Bac in Hispanic
								Arizona. 
							
						

						
						
							
								
								
							
								
								Georgia’s charter conferred. 
							
						

						
						
							
								
								1751  
							
								
								The Pimas Altos rebel. 
							
						

						
						
							
								
								1753  
							
								
								Presidio of Tubac founded. 
							
						

						
						
							
								
								
							
								
								Concordat between Madrid and Rome gives the Spanish king virtual control over the
								Church in Spain. 
							
						

						
						
							
								
								1754  
							
								
								Outbreak of the French and Indian War. 
							
						

						
						
							
								
								1759  
							
								
								Accession in Spain of Charles III, enlightened despot. Portugal expels the Jesuits.
								
							
						

						
						
							
								
								1763  
							
								
								By the Treaty of Paris the Mississippi becomes a common border of the Spanish and
								English empires; exit France. 
							
						

						
						
							
								
								
							
								
								Pontiac rebels. 
							
						

						
						
							
								
								1765  
							
								
								Visitor General Jóse de Gálvez arrives in New Spain. Parliament levies the Stamp
								Act. 
							
						

						
					
					
				

				
				LIKE SAINT PAUL, the gray-robed
					Franciscans
					of the missionary college in Querétaro
					craved to preach to gentiles,
					to
					proclaim the good news to perfect strangers. If
					at times more risky than
					daily
					tending the tares that grew up in a congregation of
					“the faithful,” it
					also
					was more satisfying and closer to the apostolic tradition
					of the Church.
					The
					friars wanted to be apostles in their own right. 

				
				
					Pimería Alta, an unsolicited inheritance from the Jesuits, lay on the farthest northern
					frontier of Sonora, bounded on three sides by heathen tribes, but already beset by
					woes that had blunted the blackrobes’ conquering momentum. The Franciscians looked
					upon it through new eyes. They saw it as a jumping-off place from which to carry
					the gospel to thousands of Indians who had never heard the name of Christ. Their
					own apostle, Fray Francisco Garcés, ranged farther west, north, and east than had
					the Jesuits’ Father Kino. But of the four adulterated mission outposts the Queretarans
					were permitted to found, defiant Seris and Yumas quickly consumed three, and the
					fourth passed to the Franciscan province of Jalisco. 

				
				
					Time after time the friars appealed for financial and military aid to expand their
					ministry. Time after time they proposed to establish missions in the harsh desert
					Papaguería and on the banks of the Río Gila. But never was there a compelling enough
					reason for the defense-minded empire to thrust another salient into the teeth of
					the hostile, seminomadic Apaches. Had Russians or Englishmen opened a road through
					the Pacific Northwest and dropped down the backside of the Sierra Nevada to the Colorado
					River, they might have provoked an aggressive response. As it was, the government,
					the military, and the church merely held the line. When finally the last two Queretaran
					missionaries withdrew from Pimería Alta in 1842 — after a ministry of seventy-five
					years — they left behind not a single new mission. Through no lack of zeal on their
					part, the friars had been forced to preserve and endure a secondhand apostolate,
					to build on other men’s foundations. 

				
				
					When the Jesuit Eusebio Francisco Kino, a muscular, wavy-haired Tyrolean with the
					intensity of Saint Paul, approached the Pima ranchería of Tumacácori with his entourage
					one day in January, 1691, he rode the tide of a century. From small beginnings and
					the first martyrdom in Sinaloa five hundred miles to the south and one hundred years
					before, the Jesuits had built a missionary empire that straddled the Sierra Madre
					Occidental and welled up New Spain’s west coast corridor. They had reaped tens of
					thousands of baptisms, among the Tehuecos, Zuaques, Sinaloas, Acaxee, Chínapas, Tepecanos,
					Tepehuanes, Tarahumaras, Mayos, Yaquis, Pimas Bajos, and Ópatas. They had made themselves
					the most powerful social and economic corporation in a vast region. But the tide
					would carry them no farther north than Pimería Alta.1 
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					(Sketch based on portrait by Frances O’Brien) 

				
				
					Eusebio Francisco Kino, S.J. 

					

				
				
				
				
					On maps the homeland of the Upper Pima Indians came into focus more or less with
					the Magdalena and Altar River valleys in the south, the Gulf of California and the
					Yumas in the west, the valley of the Gila and the Apaches in the north, and the San
					Pedro Valley and the Apaches in the east, fifty thousand square miles. Historically
					the province of Sonora’s northernmost district, Pimería Alta has been artificially
					divided since the 1850s by the international border separating the Mexican state
					of Sonora from Arizona. It is arid and semiarid basin-and-range country, where the
					temperature exceeds a hundred degrees in the summer and drops below freezing in the
					winter, where localized rains fall mostly from July to September, with occasional
					widespread but less dependable cold winter rains and now and again a light blanket
					of snow.2 

				
				
					There may have been thirty thousand Pimas Altos. They all spoke dialects of a common
					language. Culturally they differed considerably, from irrigation farmers to nomadic
					gatherers. Though the Spaniards would from time to time exalt a native leader as
					“captain general of the Pima nation,” they recognized that no such tribal polity
					existed. 

				
				
					The “river Pimas” lived along the more dependable water courses in rancherías of
					related families. The word ranchería applied to both people and place, to both the
					community and the cluster of dome-shaped brush-and-earth houses in which they lived.
					The river Pimas irrigated maize, squash, and beans but relied at least as much on
					wild foods and the hunt. Though the people of several rancherías did on occasion
					join together for ceremonials, games, or a war party, most of the time they acted
					independently. 

				
				
					Certain of these relatively permanent rancherías Father Kino designated mission sites.
					With the addition of an adobe church and quarters for the missionary, a native ranchería
					became a mission pueblo, or town, an uplifting designation that implied progress
					toward hispanic civilization. But like wearing long pants, it did not change the
					“uncivilized mission child" into a man overnight. Acculturation was a gradual process,
					painfully so in distant, beleaguered Pimería Alta where for decades missions remained
					in fact more ranchería than pueblo. Most of the missions “founded” by Kino — with
					such notable exceptions as Dolores, Remedios, Soamca, and Sonoita of the west — survived
					a century and a half by contracting and by bringing in new blood. As it worked out,
					the less stable desert-dwelling Pimas, whom the Spaniards called Pápagos, provided
					a reserve to be drawn into the missions as the river Pimas died off.3 

				
				
					Between 1687 and 1711 Kino dominated the Jesuit effort in Pimería Alta. An individual
					of great energy, toughness, and appeal, he created widespread demand among the natives
					for the material benefits of Christianity. As he explored and mapped their country,
					he doled out trinkets, tools, seed, and livestock, preached, and encouraged them
					to build with adobe. He did not press them to give up their old ways, their dancing
					and ceremonial drinking, their medicine men and curing rites. They responded willingly
					when he asked them to plant and build. They offered their children for baptism. They
					joined campaigns against Apaches. With Father Kino it was Christianity on their terms,
					plenty of benefits and few demands. 

				
				
					At the same time, the astute Jesuit politician and propagandist beat down the opposition
					of frontier entrepreneurs who wanted the Pimas, on the basis of their alleged prior
					depredations and bad character, to be classed with the Apaches as enemies of the
					province. Rancher, farmer, and miner coveted Pima labor and Pima lands. Kino, by
					representing these natives as loyal, industrious, and eager to receive the faith,
					by baptizing goodly numbers of them, won official sanction for the Jesuits’ Pima
					ministry. Though local opponents over and over raised the cry for secularization,
					the missionary frontier defined by Kino endured for generations. 

				
				
					Both sides, for and against the missions, invoked the law. Not in Pimería Alta or
					anywhere else was the mission meant to last forever. Once it had served its Christianizing
					and hispanicizing function it was to yield to secularization, the process by which
					a parish priest of the secular clergy — a preserver of the faith — replaced the religious
					of the regular clergy — the propagator of the faith — by which the mission properties
					were divided among the Indians, and by which these former wards of the missionary
					became tax-paying citizens of the empire. The missionary was to move on, to roll
					back farther and farther, the pall of heathendom. 
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						The Jesuit Northwest, Kino’s 1710 map. 

					

				
				
					Under the law newly conquered Indians were exempt from paying tribute for ten years.
					By a loose interpretation opponents of the missions called for secularization at
					ten years. The missionaries, protesting that their charges were not yet ready, spoke
					of the intent of the law and cited a whole corpus of legislation to underscore their
					Christian obligation to the native American. In a place like Pimería Alta, where
					poverty and hostilities deterred the secular clergy, the missionary won by default.
					

				
				
					Not all the Jesuits who joined or followed Kino shared the apostle’s favorable opinion
					of the Pimas. When a missionary moved in with them and began treating them as wards
					day in and day out, making them work when they would rather not, suppressing their
					ceremonials, and deriding their medicine men as witches, he understandably provoked
					their resentment. In 1695 the Pimas of the Altar Valley rebelled and in the course
					of their frenzy put to death a young missionary. The resourceful Kino, taking as
					his text Tertullian’s “the blood of martyrs is the seed of the Church,” turned the
					event into a triumph of propaganda.4 

				
				
					In time Jesuit Pimería Alta came to comprise eight missions, each with its cabecera,
					the head pueblo and missionary’s residence, and its several dependent visitas. The
					total number of Pimas Altos living in mission pueblos probably never exceeded four
					to five thousand. In 1751 the natives of the Altar Valley rose up again, killing
					two Jesuits and a hundred others. But except during the uneasy decade of the 1750s
					the majority of mission Indians found more reason to stay on — an attachment to place
					and kin, a relatively dependable food supply, protection, the fear of punishment,
					or the working of the Holy Spirit — than to flee.5 

				
				
					During the last decade the Jesuits barely hung on. The thin line of settlement in
					the Santa Cruz Valley threatened to break under the strain of Apache hostility. Before
					1762 the Pimas living to the east in the parallel San Pedro Valley had absorbed some
					of the blows. But that year the Sobáipuris, who had refused earlier to accept resident
					missionaries, let the Spaniards evacuate them to the Santa Cruz Valley missions,
					purportedly to strengthen those establishments. That left the San Pedro deserted,
					“an open door" for the Apaches. Soon after, the harassed settlers living along the
					fertile big bend of the Santa Cruz fled their homes. “Hispanic Arizona” was reduced
					to the mission and moribund pueblo of Guevavi, ten miles northeast of present-day
					Nogales, its three visitas, Calabazas, Sonoita, and Tumacácori; the fifty-man presidial
					garrison at Tubac, founded in the wake of the 1751 uprising; and “heathen and isolated”
					San Xavier del Bac with its visita Tucson, “farthest Christian pueblo.” 

				
				
					Father Custodio Ximeno, a tall and swarthy Spaniard with a big nose, wanted to abandon
					“baneful Guevavi.” He had suffered malarial fever. He had seen his Indians dying
					in epidemics. He buried more of them than he baptized. Apaches drove off his stock.
					By 1766 only fifty Pimas and Pápagos were left at Guevavi. Father Custodio thought
					of moving to more populous Tumacácori, fifteen miles north, almost within shouting
					distance of the Tubac company. But his superior refused to let him forsake Guevavi,
					suggesting instead that the mission be split in two, that both Guevavi and Tumacácori
					be cabeceras. Nothing came of either proposal. Instead, when a replacement for San
					Xavier failed to arrive, Custodio Ximeno found himself responsible for the whole
					valley from Guevavi to Tucson. But by then time had run out for the blackrobes.6
					

				
				
					In the twenty-nine-year reign of Charles III (1759-88), Spain and the Enlightenment
					commingled. The result was an unprecedented climate of reform in which the king and
					his ministers took the initiative for the good of the Spanish people. Guided by a
					high sense of duty and convinced that absolute control was a prerequisite of reform,
					Charles eliminated checks on the royal power. Through a more efficient and centralized
					professional bureaucracy he drew the Spanish nation closer together politically than
					it had ever been and at the same time stimulated the economy. A devout and morally
					unassailable Catholic, he took it as his royal duty to limit clerical immunities
					and to subordinate and reform the church in his realms. In the missions of Pimería
					Alta that meant the end of the Jesuits and a constant struggle for the Franciscans.
					

				
				
					By expelling the influential, ultramontane Society of Jesús from Spain and the empire,
					Charles III moved a step closer to royal control over the church. He followed with
					measures designed to subordinate the universities and the Inquisition. By appointing
					able and loyal prelates, he both raised the quality of the Spanish episcopate and
					drew it closer to the crown. He attacked the “abuses” of the regular clergy and sought
					to reduce their numbers while restoring their discipline. In this climate of reform,
					and in the increasingly secular, even anti-clerical age that followed, ministers
					of the king listened seriously to proposals for emasculating or abolishing the missions.
					In addition to all the old woes — restive neophytes, Apache hostility, disease and
					dwindling native population, encroaching settlers, and lack of government support
					— the friars on the Sonora frontier labored in the shadow of the reformers, a shadow
					that threatened to eclipse the mission as an institution.7 

				
				
					The missionary in New Spain had enjoyed notable autonomy. From the beginning the
					popes, recognizing the immensity of the task, granted to the missionizing orders
					the rights and prerogatives of parish priests and the authority to administer the
					sacraments. Naturally the secular clergy resented the regulars’ pontifical privileges
					and hastened to point out the missionaries’ abuses, some well documented. Passionately,
					and with considerable success, the missionaries resisted encroachment and held on
					to their spiritual autonomy. In addition they fought for economic and political autonomy.
					Their ideal was an absolute paternalism within the missions. Unless a missionary
					could provide materially for his Indians and discipline them with authority, he stood
					little chance of converting them.8 

				
				
					In 1767 the reformers tried to throw out the traditional paternalism along with the
					Jesuits. They would grant the Indians civil rights and put mission economics in the
					hands of government agents. The new missionaries protested vehemently that their
					hands were tied. They begged that the old system be restored, carefully pointing
					to the success of their Franciscan brothers in Texas rather than to that of the discredited
					Jesuits. Faced by the rapid deterioration of the missions, the reformers relented.
					But only after the death of Charles III could it be openly admitted that the blackrobes,
					pursuing the traditional autonomy of missionaries in New Spain, had made their missions
					flourish. The friars wanted no less. 

				
				
					When they arrived in Pimería Alta, the Franciscans found the eighty-year-old Jesuit
					foundations crumbling. They buttressed them and built upon them.9 They endured for
					seventy-five more years, under the most adverse conditions. Yet because the Jesuits
					were the pioneers, the original builders, and the Franciscans replacements; because
					the dramatic reforms of Charles III and the events leading to Mexican independence
					overshadowed their efforts; and because Jesuit chronicles have been generally more
					accessible than Franciscan, the friars have come off a poor second. 

				
				
					Scholars have shown a tendency to skip lightly over the Franciscan years, tipping
					their hats only to the explorer Garcés, or they have been led to make undue comparisons.10 Actually, many more Franciscans than Jesuits served in Pimería Alta. They used
					largely the same methods as their predecessors, and they fought just as hard to maintain
					their autonomy. Their zeal was no less intense, no less praiseworthy or damnable.
					As a group they were no less observant than the Jesuits, no less strict, no less
					devoted to their charges, no less likely— at least at mid-century — to know the Piman
					language.11 

				
				
					These qualities depended on the individual and the circumstances, not on the color
					of his habit or the personality of the order’s founder. The differences counted for
					little: the Jesuits came from all parts of Europe, the Franciscans from Spain or
					Spanish America; the Jesuits called their superior in the field a rector, the Franciscans
					a president; the Jesuits emphasized certain devotions, the Franciscans others. 

				
				
					The friars had no choice. For two more generations, for better or for worse, they
					prolonged the Sonora mission frontier. They had to build on Jesuit foundations, and
					build they did. 
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						The Arizona-Sonora frontier. 

					







				
				
					
					
						1. The story of the Jesuits’ northwest missionary empire has been thoroughly chronicled,
						mostly by Jesuits. While the following studies deal mainly with the Pima missions,
						they include in their bibliographies the full run of chronicles: Herbert E. Bolton,
						Rim of Christendom; John Augustine Donohue, S.J., After Kino; John L. Kessell, Mission
						of Sorrows; and the recent works of Ernest J. Burrus, S.J., and Charles W. Polzer,
						S.J. 

					
				
				
					
					
						2. A fine description of the face of the land, nature’s changes, and man’s influence
						is James Rodney Hastings and Raymond M. Turner, The Changing Mile. See also Roger
						Dunbier, The Sonoran Desert. 

					
				
				
					
					
						3. In English the name Pima has long been restricted to the Gila River Pimas, since
						the 1820s better known to Americans than their relatives to the south. Papago now
						applies to both the desert people of the reservation centered at Sells, Arizona,
						and to the remnant river Pimas mixed with Pápagos at San Xavier del Bac near Tucson.
						The literature on the Piman peoples is extensive. See particularly the basic works
						of Ruth M. Underhill, Social Organization of the Papago Indians and Papago Indian
						Religion. Edward H. Spicer has synthesized the Pimans’ relations with successive
						"conquerors" in his Cycles of Conquest, pp. 118-51,590-91. 

					
				
				
					
					
						4. A new edition and translation of Kino’s tract is Polzer and Burrus, eds., Kino’s
						Biography of Francisco Javier Saeta, S.J. 

					
				
				
					
					
						 5. A 1765 census showed the eight cabeceras and fourteen visitas with a total of 3,764
						mission Indians, plus an inflated estimate of 2,000 Sobaipuri immigrants. Few received
						communion because in the opinion of their missionaries they had not shown the proper
						reverence since the uprising of 1751. Noticia de las misiones que administran los
						padres de la Compañía de Jesús en esta Nueva España, 1765, University of Texas Library,
						Austin, W. B. Stephens Collection, no. 68. 

					
				
				
					
					
						6. Kessell, Mission of Sorrows. 

					
				
				
					
					
						7. See Richard Herr, The Eighteenth-Century Revolution in Spain, and N. M. Farriss,
						Crown and Clergy in Colonial Mexico, 1759-1821. Also Kessell, “Friars versus Bureaucrats,”
						The Western Historical Quarterly, vol. 5 (1974), pp. 151-62. 

					
				
				
					
					
						 8. Robert Ricard, The Spiritual Conquest of Mexico, trans. Lesley Byrd Simpson. 

					
				
				
					
					
						 9. Lino Gómez Canedo, O.F.M., convincingly argues this point in his introduction to
						Sonora hacia fines del siglo XVIII, pp. 19-32. 

					
				
				
					
					
						10. Spicer concludes that “succeeding Franciscan efforts were relatively weak,” and that
						"the vigorous mission communities of the early 1700s were a thing of the past.” Analyzing
						the Hispanic conquest of the Upper Pimas, he devotes thirteen pages to Jesuit endeavor
						and one extremely inaccurate paragraph to Franciscan. Cycles of Conquest, pp. 118-32.
						Henry F. Dobyns in “Military Transculturation of Northern Piman Indians, 1782-1821,”
						Ethnohistory, vol. 19 (1972), pp. 323-43, evades the question of “whether the Franciscan
						missionary effort among the Northern Pimans was in fact less intense than that of
						the Jesuits” but labors instead to show how much “cross-cultural contact” took place
						in the Piman garrison at Tubac. 

					
				
				
					
					
						 11. The notion that the Jesuits knew the language and the Franciscans did not has no
						basis in fact. For a documented refutation, see Kieran R. McCarty, O.F.M., “Franciscan
						Beginnings on the Arizona-Sonora Desert, 1767-1770,” Ph.D. dissertation, Catholic
						University of America, pp. 107-13. 

					

				

			
			
			
				
				
					Chapter 2
 Gray Robes for Black 
1767-68

				
				
					Since all the inhabitants, from the most exalted to the most abject, from the richest
					to the poorest, are devoted disciples and zealous partisans of the said Society [of
					Jesus], you will easily understand that I took care not to trust any of them to carry
					out the King’s orders. The secret would surely have transpired, which was in no way
					appropriate. Therefore I determined to divulge it to no one but Señor Gálvez, the
					minister who is here by order of the King, and to your son [Teodoro de Croix], As
					a result, among the three of us we made all the necessary arrangements, writing
					in our own hand the orders for its execution, which I dispatched immediately by special
					couriers in order that on the same day at the same hour the King’s will might be
					done. 

				
				
					Viceroy the Marqués de Croix to his brother,

					June 30,1767

				


				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								February 27, 1767  
							
								
								Charles III decrees the Jesuits expelled “from all my dominions of Spain and the
								Indies, the Philippine Islands and others adjacent.” 
							
						

						
						
							
								
								June 29  
							
								
								George III of England gives royal assent to the Townsend Acts levying external taxes
								on the British American colonies. 
							
						

						
						
							
								
								July-November  
							
								
								Visitor General Jóse de Gálvez suppresses “pro-Jesuit” tumultos in several cities
								of New Spain. 
							
						

						
						
							
								
								1767-68  
							
								
								Sir William Johnson and Col. John Stuart negotiate treaties moving Indian tribes
								farther west; land speculators rejoice. 
							
						

						
						
							
								
								February, 1768  
							
								
								The Marqués de Rubí concludes a 7,600-mile fact-finding tour of New Spain’s northern
								defenses. 
							
						

						
						
							
								
								May  
							
								
								After ten months’ confinement, fifty Jesuit expulsos sail from Guaymas. 
							
						

						
						
							
								
								June  
							
								
								Franciscan replacements reach Pimería Alta. 
							
						

						
						
							
								
								September  
							
								
								British troopships arrive in Boston harbor. 
							
						

						
					
					
				

				
				
					ON THE FEAST of Saint John the Baptist,
					June 24, tradition said, it would rain in Sonora. All over New Spain, rain or not, the populace celebrated with great gusto, with drinking, fireworks, and horse racing. Someone always got hurt. “Many fall from their horses, careless children are injured, and brawls and murderous deeds are always the consequence of betting.” An arthritic German Jesuit, Father Joseph Och, whose worsening condition had forced him to give up his mission in Pimería Alta, would never forget the Día de San Juan of 1767, the day “our fortunes changed.” 

				
				
					Och and his brother Jesuits were enjoying a cool drink in the cloister garden of
					the Colegio Máximo de San Pedro y San Pablo, the order’s principal house in Mexico
					City. About three in the afternoon a captain whom they knew strode into the garden.
					Grim-faced and nervous, he spoke to no one. He seemed to be looking for something.
					Then he left. That night, Och recalled, “all of us retired without any cares or worries,
					nay without even the slightest thought or suspicion of imminent misfortune.” After
					a hectic noisy holiday, the whole city slept — except for the garrison. Silently
					hundreds of soldiers had taken up positions in the streets. Cavalry sat their horses
					in front of the viceroy’s palace. Small fieldpieces aimed down the deserted streets.
					It rained. 

				
				
					A commotion in the hall outside his room awakened Father Och. It was still dark.
					Soldiers with fixed bayonets were everywhere. They had cut the bell ropes so that
					no alarm could be rung. All the Jesuits, some only half-dressed, were being herded
					into the chapel. At half past four, the king’s minister extraordinary to New Spain,
					tense, square-jawed Visitor General Jóse de Gálvez entered the chapel with the father
					superior. After a roll call, all present were ordered to surrender their keys. When
					they had done so, “a quivering and weeping secretary” read the tersely worded royal
					decree: 
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						From Calderón Quijano, Los virreyes, I 


						
					Jóse de Gálvez. 

					

				
				
				
				
					
					
						Because of weighty considerations which His Majesty keeps hidden in his heart, the
						entire Society of Jesus and all Jesuits must leave the country, and their establishments
						and properties must be turned over to the Royal Treasurer.1 

					

				
				
					Late in July, after the summer rains had already begun in Sonora and the gnats swarmed,
					a detachment of soldiers from the Altar presidio rode into the mission pueblo of
					Guevavi, twelve hundred miles northwest of Mexico City. They had come unannounced.
					They demanded to see Father Custodio Ximeno. When the tall, dark-skinned young Jesuit
					appeared, the officer in charge thrust a vaguely worded summons at him. He told him
					to hand over his keys. The missionary was to speak to no one, least of all to his
					bewildered Pimas. While the soldiers locked the church valuables in the sacristy
					and arranged with the mission foreman to provide rations for the Indians, Father
					Custodio hastily packed a few personal belongings for a journey he must have known
					boded ill. Then they mounted up and led him away.2 

				
				
					The sudden destruction of the Jesuits’ northwest missionary empire left an immense
					sector of the frontier economically, socially, and defensively disoriented. As a
					corporation the Jesuits had dominated the agricultural production and Indian affairs
					of entire provinces. On the local scene they had often been the only priests and
					the only purveyors of health, education, and welfare. Yet some of their former neighbors
					were glad to be rid of the acquisitive blackrobes. Others saw their banishment as
					a disaster. 

				
				
					Father Custodio Ximeno’s neighbor at Tubac, Captain Juan Bautista de Anza, baptized,
					taught, and married by Jesuits, accepted his part in the expulsion stoically. “After
					all, the king commands it and there may be more to it than we realize. The thoughts
					of men differ as much as the distance from earth to heaven.”3 

				
				
					Weeks before the presidials removed Ximeno from Guevavi, high-level negotiators in
					Mexico City had hammered out a plan for replacements. In a complex series of moves
					and countermoves they shifted available resources until they had filled the void,
					at least on paper. These reform-minded functionaries of Charles III — whose overriding
					concern was increasing revenue from the empire — would have preferred to secularize
					all the ex-Jesuit missions straightaway, to transform long-dependent mission Indians
					into productive, tax-paying free peasants. But few secular priests wanted, or were
					available, to minister to semi-heathens who could pay only in chickens and squash
					if at all. Although the king’s social planners hoped to speed up the transition from
					frontier mission to parish, they did recognize in the summer of 1767 the immediate
					need for more missionaries. 
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					The Colegio de la Santa Cruz de Querétaro. 


					

				
				
				
				
					After several meetings with tough-minded Señor Gálvez and the viceroy’s nephew Teodoro
					de Croix, Fray Manuel de Nájera, Franciscan vice commissary general for New Spain,
					agreed to accept the burden of the northwest missions. Viceroy the Marqués de Croix
					professed to favor the Franciscan missionary colleges whose friars were already at
					work on the frontier east of the Sierra Madre Occidental. Nájera checked the rosters.
					The colleges could supply fifty-one men. The rest of the replacements would have
					to come from the Franciscan provinces. In mid-July couriers rode northwest out of
					the capital with letters from the viceroy and from Nájera for the Father Guardian
					of the Colegio de la Santa Cruz de Querétaro.4 

				
				
					The college, a sprawling gray-stone complex on a hill not far from Querétaro’s famed
					aqueduct, had maintained its reputation for discipline and zeal even at a time when
					laxity among mendicant friars was the object of vulgar satire. During the previous
					century there had been a critical shortage of missionaries for work on New Spain’s
					heathen frontiers. The Jesuits had responded by importing Germans, Italians, and
					Flemings. The Franciscans in 1683 had founded the college of Querétaro, the first
					New World training school to supply missionaries to faithful and heathen alike. 

				
				
					From the beginning small bands of Queretaran friars, whose gray habits of undyed
					wool were intended to remind them of the poverty, self-denial, and discipline of
					Saint Francis, had traveled the length and breadth of New Spain preaching soul-stirring
					home mission to sinning Christians. In the wake of the LaSalle scare, they had reached
					out to the non-Christian Indians of east Texas. They had joined the bold and strutting
					Diego de Vargas in his reconquest of New Mexico where one of them died a martyr in
					the Pueblo revolt of 1696. They had taken cuttings from the stock of the original
					vine and had planted new colleges in Guatemala, Zacatecas, and Mexico City. In the
					summer of 1767 the mother college administered heathen missions in northern Coahuila
					and in Texas around San Antonio. The superiors had just pulled back their apostolic
					workers from a barren field. Not even Saint Paul could convert the Lipán Apaches.
					

				
				
					Within the administrative framework of the Order of Friars Minor, the New World missionary
					colleges enjoyed a privileged if ill-defined autonomy in relation to the broad units
					known as provinces, some of which maintained missions of their own. The colleges
					were governed internally by a Father Guardian and his advisory council, or discretory,
					elected for three-year terms by the community in chapter. They answered directly
					to the Franciscan commissary general of the Indies at Madrid through his vice commissary
					for New Spain. At times rivalry between the grayrobes of the colleges and the bluerobes
					of the provinces resulted in wholesome competition, at times in unbrotherly dissension.
					

				
				
					The Querétaro college did not offer formal graduate courses in missionary technique,
					arts, or crafts, but rather a severe, self-denying existence designed to build apostles.
					It provided a disciplined atmosphere for prayer and recollection, an emphasis on
					moral theology and preaching, and the opportunity to practice by giving home missions.
					It served as a base of operations for missionaries, from which they went forth full
					of zeal and to which they retired for rest and recuperation. Only a few criollos,
					Spaniards born in America, gained entrance to the college. Most of the friars came
					directly from Spain at royal expense in groups called “missions” which were recruited
					periodically to maintain a set quota of active members. Ten years’ service in the
					missions was required before a Spaniard could petition to return home. Most spent
					the rest of their lives in Spanish América, either staying on as members of the college
					or joining one of the Mexican provinces.5 

				
				
					Late in 1763 twenty-three Spanish recruits had arrived at the college. After four
					years of home missions some fairly begged to try their hand entre infieles. 

				
				
					The viceroy wanted at least twelve, preferably fourteen, replacements from the college
					of Querétaro for the vacant missions of Sonora. They must leave as soon as possible,
					travel to the Pacific coast, and there board the ships that carried south the expelled
					Jesuits. Once they reached the missions they were to be paid, at least for the time
					being, an annual 360-peso sínodo, or royal allowance. 

				
				
					The viceroy’s instructions to the Queretaran friars left no doubt that the government
					meant to depart drastically from traditional missionary policy. The viceroy made
					it clear that theirs was to be a spiritual ministry only: government agents would
					manage the temporal business of the missions, and hopefully show a profit. At the
					same time the reformers would instantly raise the status of the downtrodden mission
					Indian. “Under no circumstances,” the viceroy ordered, “are Indians to be deprived
					of civil intercourse, communication, commerce, or residence with Spaniards, no less
					the possession in individual and private domain of their property, goods, and the
					fruits of their labor.”6 

				
				
					The friars were stunned. The reformers were asking them to take over the vacant missions
					of Sonora and at the same time denying them the authority to administer them. Stewardship
					of mission produce and paternal discipline of mission Indians lay at the heart of
					the system. If he did not give them their daily bread and a set of rules to regulate
					their relations with non-Indians and to protect them from the advances of greedy
					Spaniards and half-breeds, how could a missionary hope to guide his neophytes toward
					spiritual and civil betterment? He simply could not, said the veterans. 

				
				
					Commissary General Nájera stressed the urgency of the replacement operation. There
					was no time for debate. Fourteen friars must be named and outfitted without delay.
					Fifteen volunteered. That left the college so understaffed that it had to refuse
					requests for home missions. When the local treasury official told the superiors that
					he had no orders from Gálvez or the viceroy to provision the replacements or to pay
					their travel expenses as far as Guadalajara, the college had to dip into its monies
					from Masses and donations.7 

				
				
					At the hour of prime, about five thirty in the morning, on August 5, 1767, the entire
					household of the college assembled in the church for a moving farewell service.
					Just before their departure the fifteen gathered in the refectory to hear over their
					breakfast chocolate the viceroy’s letter and an eight-point set of instructions from
					their superiors. 

				
				
					In Sonora the substitute missionaries would (1) treat their charges with paternal
					love; (2) report accurately on their new physical and human surroundings and suggest
					means of expanding the missions and incorporating heathens; (3) submit these reports
					through the Father President, their superior in the field, and write nothing secret
					or damning about anything or anyone, unless absolutely unavoidable, and only then
					with the utmost discretion; (4) under no circumstances prevent civil intercourse
					between their Indians and Spaniards; (5) confine themselves to spiritual administration
					only, encouraging the Indians to become self-sufficient in temporal matters; (6)
					see that the Indians learned and spoke only Spanish and, ideally, sponsor a school
					in each mission; (7) receive by formal inventory the furnishings of church and Padre’s
					quarters noting in particular that baptismal, marriage, and burial books were in
					order, and compile a detailed census of mission residents; and (8) exercise the ecclesiastical
					faculties granted them directly by their prefect apostolic on authority from Rome,
					and in the event of opposition from a representative of the bishop avoid a showdown
					and report to the Father President. The friars had complied, but to them these instructions
					were clearly provisional, to serve only until on-site experience dictated a wiser,
					more realistic course. 

				
				
					Tough old Fray Mariano Antonio Buena y Alcalde, veteran of the Texas missions, led
					the Queretaran replacements as Father President. He was also prefect apostolic for
					all the Franciscan colleges in America, a position which invested him with broad
					ecclesiastical authority from the Sacred Congregation of the Propagation of the Faith
					in Rome, authority usually reserved to bishops.8 

				
				
					Taking the highway west out of Querétaro the fifteen grayrobes made for Guadalajara,
					a pleasant journey of two hundred miles. After a short layover they hired a guide
					and animals and pushed on. At Magdalena one of them fell ill and had to be treated.
					On through towering green mountains they rode, finally dropping down August 26 into
					the bustling, rowdy town of Tepic, still high enough above the steaming tropical
					coast to be comfortable. The streets and cantinas were jammed. Everywhere they looked
					were soldiers, hundreds of them, units of Colonel Domingo Elizondo’s touted expeditionary
					force bound for Sonora to humble once and for all the wild Seri Indians and their
					rebel Pima allies.9 

				
				
					The friars sought out the Franciscan hospice of Santa Cruz de Zacate where they would
					stay until told to go down to the sea. It was packed, too. Father Junípero Serra and
					a dozen others from the college of San Fernando in Mexico City waited for orders
					and ships to sail for Baja California. Bluerobes from the Jalisco province of Santiago,
					to which the hospice belonged, also checked in. They too would take over some of
					the ex-Jesuit missions of Sonora and those of Nayarit. By the middle of September
					forty-seven
					friars
					destined
					for
					the
					missions had crowded into the hospice.10 Through
					no
					fault
					of
					their
					own,
					the replacements would be delayed in Tepic for months, hearing
					confessions,
					doing
					their
					spiritual
					exercises,
					preaching, and counting the days. 

				
				
					Meanwhile, seven hundred miles to the north, soldiers stood guard outside the squat,
					century-old church at Mátape. Inside, some fifty Jesuits, the ex-missionaries of
					Sonora, heard the decree of expulsion read formally. Behind them in the missions,
					hungry neighbors, Spaniards and mixed bloods, convinced that a Jesuit monopoly of
					land and labor had kept them poor for generations, set about looting what they could
					get away with. Mission Indians joined in. 

				
				
					The Indians were confused. For as long as they could remember black-robed Jesuits
					had represented authority; neither soldier nor settler had got the better of them.
					Now in village plazas all over the province Indians were congregated and told to
					forget the Jesuits, the king would protect them. That they had heard before. But
					now he was promising them a new deal — freedom, civil rights, and education — the
					Enlightenment by decree on the Sonora frontier.11 

				
				
					Henceforth no Indian had to work for a missionary or anyone else without a fair day’s
					pay. That they could understand: they did not have to work. Henceforth they were
					desegregated. Indians might come and go as they chose, treat, do business, or even
					live with non-Indians, as if all were brothers. There seemed to be no end to the
					promises — private property, village schools, parish priests. The vision of these
					former wards of the Jesuits, newly independent, working their own milpas, speaking
					Spanish, and enjoying the rights — and paying the taxes — of full citizens was a
					satisfying and progressive one. But it was only a vision. 

				
				
					The reformers, betraying from the start a notable lack of faith in the Indians they
					sought
					to
					elevate,
					now designated temporary royal managers to look after the temporalities,
					that
					is,
					the
					common fields, herds, and other assets of the missions; to collect accounts
					receivable
					and
					pay
					debts; and to hold in trust what really belonged to the natives.
					Recruited
					from
					the
					ruling but often destitute citizen-soldier stratum of frontier
					society,
					most
					of
					these lay comisarios acted predictably. They cheated the Indians,
					whom
					they
					looked
					upon as fit only to serve. They sold off, appropriated, or let deteriorate
					the
					property
					of
					the missions, which they considered ill-gotten in the first place.
					And
					the
					most
					boorish of them toasted their health with sacramental wine.12 

				
				
					Captain Bernardo de Urrea of Altar, reluctant overseer of the Jesuit expulsion in
					Pimería Alta, named don Andrés Grijalva comisario for the three vacant missions of
					Soamca, Guevavi, and San Xavier del Bac. A civilian resident at the presidio of Terrenate,
					Grijalva had worked for Urrea on the captain’s estancia northwest of Tubac at least
					as
					early
					as the 1740s. His brother Juan had run stock in the San Luis Valley south
					of
					Guevavi
					until chased out by Apaches in 1764.13 Don Andrés knew well the missions
					and
					Indians
					whose temporal master he became in the summer of 1767. 

				
				
					Perhaps genuinely imbued with the spirit of the Enlightenment, or perhaps just to
					see what would happen, Comisario Grijalva rode to Guevavi and proclaimed to the
					natives that they were now absolute owners of the mission’s property. It was theirs
					to dispose of however they wished. He handed them the keys to the granaries. What
					resulted at Tumacácori, Guevavi’s northernmost visita, did not amuse Captain Juan
					Bautista de Anza. “In but a few days,” Anza reported to the governor of Sonora early
					in September, 

				
				
					
					
						they must have consumed at Tumacácori more than fifty fanegas [of maize] without
						accounting for it. . .. The same thing was happening with the horses, cattle, etc.
						Everything would have been finished off within a few days. For this reason I have
						on my own initiative taken back the keys, leaving out enough provisions for their
						normal needs . . . until such time as the comisario appears, when I shall warn him
						not to proceed in such a disorganized manner. 

					

				
				
					Captain Anza had reason to be annoyed. With the whole province girding for war against
					the Seris and rebel Pimas to the south, he simply could not sit back and let Tumacácori’s
					gluttonous Indians eat up all available provisions. Thanks to his quick action, Anza
					assured the governor, he could still meet his quota of pinole, meat, and up to a
					hundred native auxiliaries from Soamca, Guevavi, and San Xavier.14 

				
				
					During their interlude without a missionary, the people of Guevavi and its three
					visitas cannot have noticed much improvement in their lot. They still had to work,
					for a comisario instead of a Padre. Somehow they never saw that fair day’s pay. The
					new deal, they were told, required sacrifice. They could do their part by producing
					a surplus of food. Meanwhile their smiling new brothers traded them tawdry merchandise
					for staples. As a result some went hungry. Some abandoned their families and wandered
					from pueblo to pueblo, abusing their new liberty and committing depredations of their
					own. Private property meant nothing: they no longer had the keys. 

				
				
					Their spiritual life, such as it was, degenerated. Only occasionally did anyone preach
					to
					them.
					For
					all
					Pimería Alta, fifty thousand square miles, there were only a couple
					of
					circuit-riding
					parish
					priests,
					young Miguel Elías González and veteran Joseph
					Nicolás
					de
					Mesa,
					sometime
					curate at the presidio of Altar a hundred miles southwest,
					“a
					zealous
					minister,
					a
					good moralist, with no other fault than fondness for gambling.”15
					

				
				
					As if the abuse of their neighbors and the hunger in the pit of their stomachs were
					not enough, the mission Indians lived in mounting anticipation of Apache attack.
					When Captain Anza arrived at Guevavi to harangue and sign up warriors for the southern
					campaign, the rest knew what could happen. They knew as well as Anza did that the
					Apaches would wait till most of the forces of Sonora were committed to the Seri offensive,
					then strike. A captive who had escaped from the hostiles warned Anza that it looked
					bad for the coming winter. Because they expected handouts, a condition of peace treaties
					proposed by the Spaniards, the Apaches had planted nothing. Thus when rumors of Spanish
					treachery wrecked the chance for peace, the ill-provisioned Indians were more determined
					than ever to take what they could by force. “Never,” Anza admitted to the governor,
					“have the missions been worse cared for than they are now.”16 

				
				
					Early that winter they struck. A screaming Apache war party rode down on the horse
					herd
					belonging
					to the presidio of Terrenate, killing one soldier and taking captive
					a
					soldier
					and a settler. Like the frontier cavalry, the attackers wore protective
					leather
					coats
					and wielded lances. Pursued by troops, the Apaches slew the two captives
					and
					wheeled
					around to fight. The presidials lost heart and withdrew. Swinging to
					the
					northwest
					the hostiles made for Guevavi, where on November 2, All Souls’ Day,
					the
					already
					alerted mission Indians fortified themselves in the convento. The Apaches
					rode
					off,
					this time without causing damage or loss of life.17 

				
				
					Far to the south in Tepic the Queretarans still waited. So did the soldiers. Because
					José
					de
					Gálvez had resolved that Elizondo’s entire expeditionary force, including
					the
					missionary
					replacements, should move north by sea rather than land, everyone
					waited
					on
					ships. At the overcrowded hospice of Santa Cruz de Zacate a crisis developed.
					The
					viceroy
					had juggled missionary assignments. Bluerobes from the Jalisco province
					were
					to
					proceed to Baja California instead of Sonora, ostensibly because they and
					the
					grayrobes
					of the Querétaro college could not get along together. Father President
					Buena,
					offended
					by the allegation that his men had quarreled with the Jaliscans,
					took
					testimony
					to the contrary. Father Serra’s band made it known that if denied
					California
					they
					would rather return to their college. The change, it appeared, was
					political.
					For
					an explanation Serra sent two friars inland to confer with the powerful
					Gálvez.
					Meanwhile
					the Jaliscans sailed. In mid-November, thanks to Gálvez, they were
					called
					back
					and the original assignments restored.18 

				
				
					Finally, after months of frustration, the Queretarans received orders to sail. On
					January 17, 1768, thirteen of them left the hospice in Tepic and 
					journeyed the forty miles down to the port of San Bias, part of the way through towering
					jungle forest. One stayed behind to serve as chaplain on a ship sailing later. Another
					would travel overland with Colonel Elizondo and his dragoons. The rest of the friars
					and most of the troops crowded aboard two coastal packet-boats, the newly built San
					Carlos and the puny Lauretana, for a nightmarish voyage none would ever forget.19 

				
				
					Beating up the treacherous Gulf of California, alternately becalmed and caught in
					sudden
					furious
					chubascos, taxed crews and ships alike. It often meant several false
					starts.
					Colonel
					Elizondo had only decided to ride north on terra firma after enduring
					a
					miserable
					voyage and a shattered mainmast aboard the San Carlos, only to find himself
					back
					at
					San Bias.20 

				
				
					Again on January 20 the refitted San Carlos weighed anchor for the port of Guaymas
					with its cargo of friars and soldiers, and again, after forty days of “frightful
					experiences, fears, and hardships” at sea, she limped back to San Bias. As Father
					Serra and his contingent prepared to embark for Baja California in March they consoled
					a dejected but still determined Father Buena and five other Queretarans. The  Lauretana  meanwhile lay in the harbor at Mazatlán with one friar standing by. The remaining
					six, terribly sick and exhausted, preferred to walk the last five hundred miles.21 

				
				
					First to reach Sonora was Colonel Elizondo’s chaplain, tall, blond and balding, long-faced
					Fray Antonio María de los Reyes. Urbane and ambitious, Fray Antonio got on well with
					people of high station, so well in fact that fifteen years hence he would be consecrated
					Sonora’s first bishop. He had ingratiated himself with the colonel, who later wrote
					the governor requesting that Reyes be assigned to the mission nearest the expedition’s
					theater of operations.22 

				
				
					At Guaymas when Reyes met Governor Juan Claudio de Pineda, the fat Catalán who had
					managed the Jesuit expulsion so efficiently, he urged that the Queretarans be given
					the missions most recently established, those adjacent to heathen peoples. They had
					come, said the friar, to propagate the faith among heathens, not to fill in as “forced
					vicars of the secular clergy.”23 

				
				
					In the matter of who should get which missions Governor Pineda had already heard
					from the famed bishop of Durango, Dr. Pedro Tamarón y Romeral. The bishop, whose
					immense diocese sprawled north a thousand miles to take in New Mexico and Sonora,
					volunteered to fill all the vacant missions of Sonora with parish priests, though
					he never made clear just where he would get so many. Even after the viceroy notified
					him that dozens of friars were on their way, Tamarón insisted that he could recruit
					thirty or forty seculars and install them himself. “I do not know how my letters
					have
					been
					interpreted at the viceregal court,” he complained to Pineda.24 

				
				
					As a courtesy, Father President Buena had formally requested the general faculties
					for him and his fourteen friars to function as priests in the diocese. Bishop Tamarón
					granted them promptly. But friars or no friars, the bishop still wanted Governor
					Pineda to save at least some of the most productive and desirable missions for his
					clergy. The governor agreed. By the time the Franciscans began arriving, Pineda
					had decided where to place them. To avoid disputes he would separate the grayrobes
					of the Querétaro college from the bluerobes of the Jalisco province and both from
					the secular clergy. Each group would work in a defined geographical and cultural
					region. He could negotiate the specifics with Bishop Tamarón later.25 

				
				
					The six put ashore at Mazatlán made it to Sonora early in the spring of 1768. Because
					their coming coincided with a raging epidemic, they traveled from pueblo to pueblo
					offering what consolation they could.26 Governor Pineda, on his way north from Guaymas
					in late March, ran into three of the grayrobes at Buenavista on the Río Yaqui. Not
					waiting for Father President Buena, he tentatively assigned the early arrivals to
					missions. “I provided them with the necessary horses and mules so that they could
					get themselves to the places I designated, those where missionaries are most needed.”27 

				
				
					Seven weeks later, in May, Father Buena and the others stumbled onto the beach at
					Guaymas. Though the Father President suffered from painful hemorrhoids and a urinary
					disorder picked up during the voyage he insisted after only four days’ rest that
					they push on to the presidial town of San Miguel de Horcasitas, residence of Governor
					Pineda. 

				
				
					Because the Seri stronghold lay due north of Guaymas, the friars detoured southeast,
					then followed the Río Yaqui north. Passing through the populous Yaqui missions Father
					President Buena happily assumed that their own mission assignments would be similar.
					Yet as they proceeded upriver the scene changed. The missions looked desolate. “I
					began to be disenchanted,” wrote Buena. “The ones that have been given to us are
					the least populous, the poorest and most painful, located in the only unhealthful
					climate in all these vast provinces.” While six of his band provisioned themselves
					at the sprawling, dilapidated mission of Ures, long a travelers’ haven at one of
					Sonora’s major crossroads, the Father President presented his credentials to the
					governor at Horcasitas. 

				
				
					The ailing Franciscan pleaded that all of the Queretarans be assigned to missions
					farther
					on,
					nearer heathens. But the obese governor had made up his mind. He had
					already
					dispatched
					some of the friars himself. Buena could see that it was no use.
					Besides,
					the
					Father President did not want it said “that our College was seeking
					after
					plenty
					and ease by refusing to shoulder a heavier cross.”28 

				
				
					The grayrobes from Querétaro had drawn all eight missions of Pimería Alta, the most
					northerly and heathen of all, which suited them. The other six, some of which they
					had already seen, strung out for two hundred miles along a north-south axis through
					the heart of Sonora in what was loosely termed Pimería Baja. Longer established,
					hopelessly mixed racially, and run-down, these they would willingly have given to
					Bishop Tamarón. 

				
				
					Pairing men with missions the Father President and the governor came up with the
					following complete roster: 

				
				
					Pimería Baja 

				
				
					*Fray Enrique Echaso y Azedo: Cumuripa 

				
				
					Fray Joseph Antonio Caxa: Ónavas

				
				
					Fray Juan Sarobe: Tecoripa 

				
				
					*Fray Esteban de Salazar: Ures 

				
				
					*Fray Antonio Canals: Opodepe 

				
				
					*Fray Antonio de los Reyes: Cucurpe 

				
				
					Pimería Alta 

				
				
					*Fray Diego Martín García: San Ignacio 

				
				
					*Fray Juan Diaz: Caborca 

				
				
					Fray Joseph Soler: Ati 

				
				
					Fray Joseph del Río: Tubutama 

				
				
					Fray Joseph Agorreta: Sáric 

				
				
					Fray Francisco Roche: Soamca 

				
				
					*Fray Juan Crisóstomo Gil de Bernabé: Guevavi 

				
				
					Fray Francisco Garcés: San Xavier del Bac 

				
				
					*early arrivals already in the field 

				
				
					After only four days at San Ignacio, southernmost of the Pimería Alta missions, Father
					President Buena decided to move his headquarters closer to the heathen Nations. He
					rode northwest to Tubutama on the Río Altar where the last Jesuit superior had lived.
					From Tubutama the President wrote to Fray Juan Crisóstomo Gil de Bernabé confirming
					his ministry at Guevavi, its three visitas — Sonoita, Calabazas, and Tumacácori —
					and the presidio of Tubac. By late June, 1768, when Fray Francisco Garcés reached
					San Xavier del Bac near Tucson, all the Queretaran replacements had taken up their
					respective crosses. Governor Pineda sent word to Andrés Grijalva and the other comisarios
					to
					surrender
					to the Franciscans by formal inventory the churches, sacristies, and
					Padres’
					quarters,
					along with what furnishings they contained, but no more.29 

				
				
					Certainly there was no love lost between Jesuits and Franciscans. Some elitist Jesuits
					looked
					only
					with disdain on members of the mendicant orders. One Spanish Jesuit,
					a
					decade
					before the expulsion, had written a novel satirizing the preaching of ignorant
					friars.
					Yet
					the plight of the Jesuit expulsos of Sonora moved the Franciscans to
					pity.
					Not
					until mid-May 1768, after more than nine months of mean confinement, were
					the
					fifty
					haggard blackrobes embarked at Guaymas on their via dolorosa south. Twenty-four
					days
					later
					their ship, badly battered by consistently adverse winds, put in to the
					port
					of
					Loreto in Baja California for repairs, food, and water. When Fray Junípero
					Serra
					heard
					the news, he hastened down to the beach. There in the searing sun he
					tried
					to
					console the wretched, half-crazed sons of Saint Ignatius.30 

				
				
					In Pimería Alta, northernmost extension of the Jesuits’ fallen missionary empire,
					the replacement operation was complete. The reformers had traded black robes for
					gray. In the process they had thrown the mission frontier into disorder. Almost to
					a man the Franciscans were appalled at what they found. 

				
				
					Fray Juan Crisóstomo Gil de Bernabé at Guevavi suffered as the rest. He bore an additional
					burden — the prophecy that he would die in Sonora. 
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					Gil’s travel order, Madrid, 1762. 
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					Chapter 3

					The Archreformer Backs Down

					1768-72

				
				
					I consider it very much my duty to report to your Lordship what my missionaries and
					I have learned from experience by dealing both with the Indians of these provinces
					and with those of Coahuila and Texas, where some of us who now find ourselves here
					have served for no little time. We are convinced that if the new [economic] scheme
					is put into effect, the ruin of these missions is inevitable. All Indians are, my
					Lord, so given to idleness and haughtiness that even at the expense of their discomfort
					or danger to their very lives, they will not stay put in their pueblosy look after
					their families, cultivate their lands, or take care of their goods, if left to their
					own devices. 

				
				
					Father President Mariano Buena y Alcalde to

					Visitor General José de Gálvez,

					early 1769

				
				
					For God’s sake, my colonel, dont let these people lose that spiritual submission
					they owe their missionaries. 

				
				
					Fray Francisco Garcés to Governor Juan de

					Pineda, San Xavier del Bac,

					July 29,1768

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1768  
							
								
								Gálvez receives orders to explore port of Monterey in Alta California and check Russian
								activity along the Alaskan coast. 
							
						

						
						
							
								
								1769-71  
							
								
								Daniel and Squire Boone hunting and exploring in Kentucky. 
							
						

						
						
							
								
								
							
								
								Fray Francisco Garcés down the Gila to the Colorado. 
							
						

						
						
							
								
								July, 1769  
							
								
								Fray Junípero Serra founds Mission San Diego, first in Alta California. 
							
						

						
						
							
								
								August, 1769  
							
								
								Napoleon Bonaparte born on Corsica. 
							
						

						
						
							
								
								March, 1770  
							
								
								Boston “massacre.” 
							
						

						
						
							
								
								1771  
							
								
								Visitor General Gálvez returns to Spain. 
							
						

						
						
							
								
								1772  
							
								
								Publication of Reglamento e instrucción para los presidios, reforming the defenses
								of northern New Spain. 
							
						

						
						
							
								
								April, 1772  
							
								
								The Franciscans agree to turn over the missions of Baja California to the Dominicans.
								
							
						

						
						
							
								
								June, 1772  
							
								
								Rhode Islanders burn British revenue cutter Gaspee. 
							
						

						
					
					
				

				
				THE LITTLE TWENTY-GUN FRIGATE Mercurio, from stem
					to
					sternpost no more than ninety
					feet, drifted placidly with the current in
					the
					warm sun somewhere southwest of Cuba.
					The voyagers aboard almost forgot
					the
					hell that lay behind — the dark, close quarters
					sloshing with bilge; the
					foul,
					suffocating stench of vomit; cold, worm-infested
					food; the terrible shuddering;
					and
					the wild ceaseless rolling and pitching. Separated
					from Júpiter, her twin
					and
					consort, Mercurio had ridden out the storm and made Havana
					for repairs.
					Her
					overbearing captain, don Florencio Romero, had insisted that she
					sail on
					as
					soon as able, despite the autumnal equinox and the warning of Cuban officials.
					

				
				
					Now on October 9, 1763, seventy days out of Cádiz, the Mercurio was becalmed. Passengers
					lounged on deck. Fray Juan Crisóstomo Gil de Bernabé and the other ten friars aboard
					prayed for their brethren on Júpiter, not knowing that they were safely ashore on
					Puerto Rico, where their captain had wisely chosen to wait out the equinox. 

				
				
					That night Mercurio’s watches, lulled by the apparent motionlessness of their ship,
					came to only with the sudden jolt and awful scraping as she ground onto a reef and
					rolled over on her starboard side.1 

				
				
					During the weeks that followed the castaways experienced another kind of hell — exposure,
					hunger and thirst, and disease on an uninhabited beach. The wreck lay a mile and
					a half offshore, just what shore no one knew. Captain Romero set some of his crew
					to collecting the crates and barrels washing up on the beach; others he sent scouting
					for help. All hands had survived, but now a burning fever descended upon them. According
					to his brothers, one of the Franciscans, Fray Juan Gil, fought off the disease and
					selflessly ministered to the sick and dying. There on the beach in cluttered shelters
					of crates, driftwood, and canvas, he proved his calling.2 

				
				
					Later the chronicler of the missionary college at Querétaro would portray Fray Juan
					Gil as “of handsome and manly countenance, pleasing and melodious voice, gentle yet
					vigorous disposition, natural and forceful persuasiveness, and a fitting and honest
					keenness of mind that enhanced these gifts with holy erudition and perfect moderation,
					permitting him to propound Christian doctrine with solid reasoning and no other end
					than the glory of God and the well-being of souls.”3 The port authorities of Cádiz
					had seen the friar in a harder light: “tall, slender, round-faced, swarthy, with
					heavy black beard, curly hair of the same color, and small eyes.”4 

				
				
					At age thirty-five the oldest member of the mission of 1763, Father Gil was from
					Aragón, from the Villa de Alfambra, a cluster of tile-roofed rock houses set against
					bare red hills a long day’s walk north of Teruel.5 He had moved early in life north
					over the mountains to the venerable city of Zaragoza, perhaps to live with relatives.6
					There in 1746 at the age of seventeen or eighteen he entered the Franciscan seminary
					of Nuestra Señora de Jesús.7 
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					Fray Juan Crisóstomo Gil de Bernabé. Detail from a stylized eighteenth-century portrait.
					

					

				
				
				
				
					Predisposed to things of the spirit, and thoroughly convinced of the weakness of
					the flesh, the lanky lad from Alfambra embraced the life of a religious with his
					whole being. “I met him when his Reverence was studying theology in the convento
					where I was a novice,” recalled another friar some years later. 

				
				
					
					
						Even though he was by then a chorister I found him very humble and most punctual
						day and night in the routine of the community. . . . I learned that he was very good
						at plain and harmonic chant, and that he had a superb voice and sang beautifully...
						. [Later] he was esteemed as a fine preacher, fervent in the pulpit and most devoted
						in the confessional.8 

					

				
				
				
				
					Sometime after his ordination Gil had abandoned the comforts of the big-city convento.
					Seeking a more austere environment and a stricter life of prayer and penance, he
					set out for one of his order’s mountaintop retreats north of Zaragoza. At the outskirts
					of the Villa de Luna he turned east as pilgrims had for centuries, crossed a weathered
					Roman bridge, and climbed the lone mountain called Monlora. The view from above was
					breathtaking. Below on every side stretched the area known locally as the Cinco Villas,
					a gently rolling, complex patchwork of wheat fields, orchards, and pastures radiating
					from miniature villages whose buildings blended together except for the churches.
					

				
				
					In the severe, fortress-like stone monastery atop Monlora, the grayrobes of a Franciscan
					recollect community lived their ordered, meditative lives and cared for one of the
					countless Spanish statues of the Virgin revealed to shepherd boys during the Christian
					Reconquista. Here where a crucifix reportedly bled and spoke to a brother, Fray Juan
					Gil, the missionary-to-be, had prayed, mortified his body, and nurtured his soul.9
					

				
				
					Late in 1762 word from Mexico intruded. A pair of friars from the missionary college
					of
					Querétaro,
					one of them a former professor of theology at the University of Zaragoza,
					were
					traveling
					from convento to convento recruiting. With letters they reached even
					Monlora.
					They
					told of the scrupulous communal life within the college and of the
					staggering
					challenge
					outside — throngs of believers wallowing in sin, whole heathen
					nations
					utterly
					ignorant of their Redeemer.10 

				
				
					Juan Gil begged to go. On January 15, 1763, he strode down the mountain, his travel
					order
					for
					Cádiz tucked in the folds of his habit.11 Two days south of Zaragoza he
					picked
					up
					another friar bound for the missions. Aside from the bonds of their mutual
					estate,
					the
					two men had little in common. Gil, sophisticated, eloquent, effusive,
					insisted
					on
					witnessing to the beauty of his calling at every convento where they
					stopped
					for
					the night. Instead of taking in the sights of Madrid he devoted himself
					to
					spiritual
					exercises. In contrast, his young, newly ordained companion betrayed
					at
					every
					turn his down-to-earth peasant origin. Plain, taciturn, unrefined, Fray
					Francisco
					Garcés
					preferred the company of simple people. Yet in the missions Gil
					and Garcés
					would
					be neighbors.12 

				
				
				
				
					The government had granted to the college of Querétaro a mission of twenty-four priests
					and two lay brothers. As was customary, the royal treasury paid for their recruitment,
					outfitting, and travel. After several months’ wait the group had sailed from Cádiz
					on August i, 1763, four priests short of the quota, bound for Veracruz. Father Garcés,
					eleven other recruits, and the padre colectador, Fray Joseph Antonio Bernad, had
					passage on the Júpiter. Juan Gil and nine others, shepherded by Bernad’s ruddy-faced
					little assistant, Fray Miguel Ramón Pinilla, rode with the ill-fated Mercurio.13
					

				
				
					Ten days after the wreck of the Mercurio, the feeble Captain Romero learned their
					location,
					a
					beach called Petempich on the windward shore of Yucatán. At once he and
					his
					purser
					wrote urgent pleas to the officials at the port of Campeche requesting
					boats,
					gear,
					ship’s carpenters, caulkers, and divers for the salvage operation, and
					provisions
					for
					the sick, half-starved survivors. The captain then dispatched his
					second
					mate
					in the ship’s boat and sat down to wait.14 

				
				
					The arrival of Mercurio’s launch at Campeche set off a well-rehearsed operation.
					Within
					three
					days five boats made for the scene of the wreck. A lieutenant, a sergeant,
					and
					twenty
					soldiers were dispatched. The governor in Mérida alerted coastal villages
					to
					send
					canoes and men. By mid-November the beach resembled a bustling town. The
					major
					objective,
					short of floating the disabled frigate, was getting to shore a thousand
					containers
					of
					the king’s quicksilver.15 Captain Romero and the purser, who both
					died on
					the
					beach, were charged posthumously with smuggling when certain barrels
					labeled
					almonds,
					a cask marked vermicelli, and even the captain’s mattress were found
					to
					contain
					cinnamon, playing cards, silks, lace, and ladies’ stockings.16 

				
				
					The Franciscans along with their distinguished fellow castaway, the prosecuting
					attorney
					designate
					of the Mexican Inquisition; Mercurio’s register; the royal mail,
					including
					the
					text of the final treaty with Great Britain; six hundred and sixty
					barrels
					of
					liquor, mostly brandy; and other salvage were put aboard the bilander
					Don
					Carlos
					Tercero and on December 3 safely reached Campeche.17 Giving thanks to
					God
					for
					their deliverance, the fatigued friars, all of whom survived, consented to
					preach
					a
					home mission to the residents of that tropical port before sailing on to
					Veracruz.18
					Early
					in 1764, about the time they finally arrived in Querétaro, billows of smoke rose
					from the wreck of the Mercurio. Unable to float the broken hull, the salvage team
					had set her afire to recover the hardware.19 
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					Contemporary sketch of a Spanish frigate wrecked in 1780 off the coast of Yucatán,
					near where the Mercurio had run on a reef seventeen years before. 

					

				
				
				
				
					The exemplary Fray Juan Gil, spared in the wreck of the Mercurio, tested himself
					among the faithful for three and a half years. Because of his fervor, his commanding
					yet humble presence, and his talent for preaching, he was a natural for home missions,
					those whirlwind spiritual assaults meant to put the fear of God and the love of Christ
					into the hearts of complacent sinners. 

				
				
					At the request of the presiding bishop a half dozen zealous friars would set out
					afoot for some predetermined area, not uncommonly hundreds of miles from Querétaro.
					They might be gone for six months. In town after town, preaching fervorinos on street
					corners, singing hymns, leading processions, and scourging themselves in public,
					they implored the loose-living to repent. If their harvest was bountiful, they heard
					hundreds of confessions.20 

				
				
				
				
					Grayrobes from the college also ministered to the people of Querétaro, primarily
					in the confessional, where Gil if present could be found daily. The “simple and artless”
					Francisco Garcés, still too young to confess women, became “the Children’s Padre.”21 When the urgent call to heathen missions was sounded in the summer of 1767, both
					men volunteered, bided their time with the others for twenty weeks in Tepic, and
					the following January sailed for Guaymas on different ships. 

				
				
					Juan Gil found himself crammed aboard the Lauretana, an ill-constructed vessel of
					only fifty-four tons, confiscated from the Jesuits.22 Buffeted by furious squalls,
					the little ship rose and fell sickeningly. The friars threw up till their whole bodies
					ached. Forty days later, in early March, 1768, the Lauretana stood in at the port
					of Mazatlán, five hundred miles south of Guaymas. Meanwhile, the San Carlos, carrying
					Father President Mariano Buena y Alcalde, Garcés, and four more friars, had been
					blown all the way back to San Bias. 

				
				
					Six of the Franciscans, terribly ill from their ordeal, begged the captain of the
					Lauretana to let them go on by land. He consented. When they were safely ashore,
					Father Gil admitted to the dark-skinned    andaluz  Fray Juan Marcelo Díaz, who had shared
					with him the trials of the Mercurio four years earlier, something that had been troubling
					him. Not long before they had set out from the college, Gil, it seemed, confessed
					a poor woman possessed by the Devil. She told him that the Devil had predicted his
					death. He had escaped on the coast of Yucatán, but in Sonora he must die.23 

				
				
					If he could have studied an accurate map, Father Gil would have seen how the river
					later called the Santa Cruz rose in the mountains east of present-day Nogales; how
					the watershed, like a giant horseshoe open to the south, drained into the grassy
					San Rafael Valley; and how from there the main stream flowed on south past mission
					Santa María Soamca, less than ten miles below the present international boundary.
					At the place known as San Lázaro the stream bent abruptly west and then northwest
					winding gently through a fertile valley called locally the San Luis. Some people
					claimed that the land in the San Luis Valley was the richest in all the province,
					but in 1768 its settlements — San Lázaro, Divisadero, Santa Bárbara, San Luis, Buenavista
					— stood crumbling and vacant for fear of the Apache. 

				
				
					Meandering on northwest through grassy, largely unchanneled valleys, wetter and more
					open than today, the river passed mission Guevavi, Calabazas, Tumacácori, and the
					presidio of Tubac. From Tubac to mission San Xavier del Bac and Tucson it ran nearly
					due north then took off again northwestward over a hundred miles till it joined
					the Río Gila just southwest of today’s Phoenix. Only in a semiarid region would this
					meager flow be dignified as a river. In some places it stood in malarial ciénagas,
					or marshes, and in others north of Tubac it sank into its sandy bed and disappeared
					from sight completely. Yet this was the life line of the northern Pimería, of three
					missions and a presidio. 
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					Valley leading to Santa Cruz, Sonora. 

					

				
				
				
				
					Misión los Santos Ángeles San Gabriel y San Rafael de Guevavi was even cruder than
					he expected. After a year of neglect the shabby brown pueblo looked wholly unprosperous,
					its mud and adobe-block walls hardly rising above the surrounding mesquite, its indigent
					Pimas and Pápagos reduced to a few dozen. He would endure as Job the squalor, the
					heat and mosquitos, the sullen, indifferent neophytes, the disease and dying, and
					the Apache menace. Always the penitent, Fray Juan Crisóstomo Gil de Bernabé welcomed
					a heavier cross. His Indians would not understand, but his interpreter would call
					him a saint.24 

				
				
					He arrived in mid-May, driest month of the year, perhaps in the company of Captain
					Juan Bautista de Anza who had a twenty-day leave from the southern campaign to collect
					provisions in the missions of Soamca, Guevavi, and San Xavier.25 Gil, one of the
					early arrivals, had been provisionally assigned to Guevavi by Governor Pineda. Six
					weeks later he would have chunky Fray Francisco Roche, fellow castaway from the Mercurio,
					thirty miles southeast at Soamca and the unsophisticated Fray Francisco Garcés up
					the road sixty miles north at San Xavier. But for the time being the slender, zealous
					grayrobe was the only priest in the northern Pimería. 

				
				
				
				
					The principal village of his first heathen mission, the one where he would live,
					took up most of the clearing atop a several-acre mesilla just east of the river.
					Blocks of low, cluttered adobe huts housed the Indians of the pueblo proper. The
					modest church, oriented roughly north-south, stood at the eastern edge of the eminence,
					its entrance looking south on the irregular plaza. A Jesuit superior had described
					it in 1764 as “a very good church” but added that the sanctuary was shored up. In
					his opinion it could easily be repaired. 


					
						Inside, Juan Gil found the church 

				
				
				
				
					
					
						adorned with two altars and one small side altar with paintings in gilt frames. The
						sacristy contains three chalices, two little dishes with cruets, a pyx, a ciborium,
						a censer, and a baptismal shell — all of silver — vestments of all types and colors,
						as well as other ornaments for the altar and divine services.26 

					

				
				
					Attached to the church and west of it was the one-story convento with all its doors
					facing inward on a small patio. Here Father Gil had his quarters. 

				
				
					From Guevavi he could see brown hills, not actually as bare as they appeared, nearly
					all round but pressing in closest from the west. The shallow, northward-flowing river
					passed through a narrows at Guevavi. Giant old cottonwoods marked its course. Above
					the pueblo to the south the valley opened up. Here the mission Indians irrigated
					plots of maize. In some places on the river flats, unhealthfully close to the pueblo,
					the water stood in ciénagas and bred mosquitos. Off to the north, down the broken,
					chaparral-covered valley cut by a thousand arroyos, he could see the peaks of the
					Sierra de Santa Rita, a hazy purple in the distance. 

				
				
					To call on his three visitas the friar and his escort rode north downriver. The trail,
					described nineteen months earlier by a military engineer, kept to the river “whose
					banks are very grown up with cottonwoods, and the rest of the plain with many mesquites
					and other bushes.” The closest visita, San Cayetano de Calabazas, about five miles
					from Guevavi, blended into a hillside east of the river and well above it. The view
					from the site north down the valley was impressive, Calabazas itself singularly unimpressive.
					The same engineer called it “a small pueblo formerly of Pimas Altos, who all perished
					in a severe epidemic, and repopulated with Pápagos.”27 

				
				
					Calabazas did not even have a church. The small adobe, reported “half built” in 1761,
					stood roofless. There was no cemetery. Early in 1769 when Ignacio Guíojo-muri, native
					governor of Calabazas, died, Fray Juan Gil would have the body carried south and
					buried in the church at Guevavi. Not many more than a dozen families lived at Calabazas.28 

				
				
				
				
					Riding on, the party passed the mouth of Sonoita Creek, trickling into the river
					from the east, and by the detached and looming mountain called San Cayetano. Ten
					miles beyond Calabazas the Franciscan caught site of San José de Tumacácori, set
					back in the mesquite several hundred yards west of the river. Close behind, the dark,
					rocky Sierra de Tumacácori rose above tan hills forming an imposing backdrop. Here
					Father Gil was gratified to find both church and cemetery, and more natives than
					at either Guevavi or Calabazas, surely over a hundred. 

				
				
					Like Calabazas, Tumacácori was an artificial congregation. Fifteen years before,
					in 1753, a garrison of frontier soldiers had preempted Tubac, only a league north
					on the same side of the river. They had rounded up all the Indians who had returned
					to this part of the valley after the uprising of 1751 — families they dispossessed
					at Tubac, others from the pre-revolt east-bank ranchería of Tumacácori, and Pápagos
					— and settled them here. A Moravian Jesuit consecrated the church in 1757, a plain
					fiat-roofed adobe building roughly sixty by twenty feet. The new pueblo’s population
					had risen and fallen almost with the seasons as Pápagos came and went and as epidemics
					took their toll. But because the presidio stood so close, the Jesuits had thought
					of making Tumacácori a cabecera.29 

				
				
					Here on May 20, 1768, in a scene that recalled the days of Father Kino, the gray-robed
					friar lined up and baptized nineteen Pápagos, evidently instructed beforehand. To
					seven of them he gave the name Isidro or Isidra in honor of the Spanish farmer saint
					and patron of Madrid whose feast fell earlier in the month; one he called Juan Crisóstomo.30 This was what he had left the mountaintop for, the reason he had crossed an ocean
					— to redeem spiritually heathen Indians, the more abject the better. But Fray Juan
					had come too late. 

				
				
					The native population of Pimería Alta was dwindling. One 1768 report put the overall
					decline for Guevavi and its visitas at over 80 percent, down from a peak during the
					Jesuit years of three hundred families to only fifty. Where six had lived now only
					one remained.31 Transient Pápagos would continue to show up at planting and harvest
					times to work and fill their bellies in the river pueblos. Some would stay. But,
					as Father Gil soon learned, few of the heathens wanted to become permanent members
					of the mission community. In the missions people died, they said. 

				
				
				
					By commission of the bishop of Durango the Jesuits of Guevavi had served as interim
					chaplains at Tubac. Since there was hardly ever a regular military chaplain assigned
					to the post, the duty in effect became permanent. In 1768 Bishop Tamarón passed it
					on to the friars. That gave Father Gil the chance to preach “home missions” even
					while ministering to the heathen — for a missionary, seemingly the best of both worlds.
					

				
				
					There must have been close to five hundred persons at Tubac. Most were gente de razón,
					a generic term setting people culturally Hispanic but racially mixed apart from both
					Indians and Spaniards. In addition to the garrison of fifty-one men, including three
					officers and the interim chaplain, their dependents, servants, and assorted hangers-on,
					dozens of settlers had clustered around the presidio, many of them refugees from
					the abandoned ranchos upriver. A census of Tubac settlers compiled a year earlier,
					in the spring of 1767, showed 34 heads of family, 144 dependents, plus 26 servants
					and their families, for a total of well over two hundred.32 

				
				
					The Sonora frontier officer corps and their families, mostly criollos born in the
					province, many like Juan Bautista de Anza of Basque lineage, hung together and intermarried.
					Along with the wealthier ranchers, miners, and merchants they were the frontier elite,
					the gentry. They owned the land. Anza, for example, owned or came to own frontier
					properties in the vicinities of Fronteras and Tubac, among them Santa Rosa de Corodéguachi,
					Sicurisuta, Divisadero, Santa Bárbara, Cibuta, Sásabe, and Sópori.33 

				
				
					Captain at Tubac since 1760, the vigorous thirty-one-year-old Anza had impressed
					even the peninsulares, those proud Spaniards born in the mother country, like Governor
					Pineda and Colonel Elizondo. The Marqués de Rubí, a member of Charles Ill’s high-ranking
					military mission to New Spain, had met Anza when he inspected Tubac during the Christmas
					season of 1766. “Because of his energy, valor, devotion, ability, and notable disinterestedness,”
					Captain Anza was in the opinion of Rubí “a complete officer” deserving of the king’s
					favor. 

				
				
					As a presidial commander Anza followed in the tradition of his father, a peninsular
					“of singular merits,” and his criollo grandfather on his mother’s side. Born in the
					summer of 1736 at the presidio of Fronteras, a hundred miles southeast of Tubac,
					he was not yet four years old when his father died in an Apache ambush. As he grew
					he followed the prescribed course for a member of his class. He joined a garrison
					commanded by a relative, in his case Fronteras under his brother-in-law Gabriel
					Antonio de Vildósola, serving first as an unpaid teenage cadet and then moving up
					in rank. By the age of nineteen he had been commissioned lieutenant. An inspiring
					leader of men, Anza had the grit to engage in hand-to-hand combat. He had campaigned
					against rebel Pimas and Pápagos, against Seris, but mostly against Apaches.34 

				
				
				
				
					The royal presidio of San Ignacio de Tubac was meant to keep the peace with Pimas
					and Pápagos and to defend the province against Apaches. If Father Gil anticipated
					a real frontier fortress, even a neat military enclosure or rudimentary fortifications,
					his first view disabused him. Low and totally constructed of adobe, it amounted to
					no more than a disorderly cluster of buildings with the large U-shaped    casa del capitán  
					  at the center. The presidial chapel, begun at Anza’s personal expense, stood just
					to the northwest with cemetery in front. Because the crown had invested so little
					in the physical plant at Tubac, and because he thought so large a concentration of
					settlers could defend itself, the Marqués de Rubí had recommended that the garrison
					be moved.35 

				
				
					The pueblo of San Ignacio de Sonoita, Fray Juan Gil’s third visita, lay half-hidden
					in the hills separating the parallel valleys of the Santa Cruz and the San Pedro.
					To get there he either rode east from Tubac or Tumacácori around the far side of
					San Cayetano Mountain or up Sonoita Creek. In either case he ran the risk of ambush.
					

				
				
					Sonoita stood directly in the path of Apaches raiding southwestward into the Santa
					Cruz Valley and beyond. Some of the Sobáipuris evacuated from the San Pedro Valley
					in 1762 had been settled here. If the military intended to hold the place, they would
					have to station a detachment of soldiers at Sonoita, as they had done at San Xavier
					del Bac. But Father Gil had already heard Anza’s excuse. The captain and thirty-five
					Tubac regulars had been ordered south to fight Seris.36 That left the presidio with
					fifteen soldiers and a few dozen poor and ill-armed militiamen, hardly enough to
					guard the horses. 

				
				
					Early in June five Sonoita Indians looked up from work in their fields to see an
					Apache war party bearing down on them. Instead of running they held their ground
					and fought a gallant delaying action while the women and children scrambled for the
					pueblo. Two of the five died. “One was a close friend of the most courageous Indian
					known in all the Pimería,” wrote Governor Pineda, 

				
				
					
					
						the other a close friend of the native governor, also a very brave Indian. Because
						of this I urged them to go out and avenge the killings. Since the Apaches are their
						worst enemies, all that was necessary to encourage them was to give them a few provisions.
						

					
					
					
						Every day the Apaches extend their raids, because for more than two years it has
						been impossible to patrol their territory since all the troops of the northern presidios
						are on the southern front.37 
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					Joseph de Urrutia’s plan of Tubac in 1766. 

					

				
				
				
				
					Fray Juan Gil soon found out what the viceroy’s instructions to the college meant
					in practical terms. The reformers had made him a guest in his own mission. When Captain
					Anza, provisioning his troops with wheat, maize, and beef in the missions, negotiated
					for Guevavi’s quota, he did so not with the friar but with Comisario Andrés Grijalva.
					When he arranged for the pay of Guevavi Indians fighting in the southern campaign,
					he dealt not with the missionary but with Grijalva. Father Gil was left to record
					the casualties.38 

				
				
					As soon as Father President Buena and the other late arrivals reached their missions,
					Governor Pineda ordered the comisarios to hand over the churches. Comisario Grijalva
					came to Guevavi for the formalities. In the presence of Fray Juan Gil, the native
					governor, and another Indian official, Grijalva proceeded to inventory item by item
					what the Jesuits had left in the church and sacristy: santos, sacred vessels, vestments,
					down to the last purificator for cleansing the chalice. Next they moved on to the
					casa del Padre in the convento. Every cup, pot, and pan, the few books, some tools,
					the meager furniture — everything usable and unusable was listed. When the comisario
					had satisfied himself that he had included it all, he asked the missionary to cosign
					the document. Then he rode on north to do the same for Father Francisco Garcés at
					San Xavier.39 

				
				
				
					As far as the reformers were concerned, the Franciscan replacements now possessed
					all they needed to function spiritually as missionaries to the Pimas. How woefully
					wrong they were became obvious as the summer wore on. 

				
				
					When he had been at Tubutama no more than a couple of weeks, Father President Buena
					confirmed his superiors’ worst predictions. The new liberal way was a disaster. The
					king’s wish that the mission Indians of Sonora not be made to work, that they be
					free to live and learn with non-Indians, had miscarried. “They live,” wrote Buena,
					

				
				
					
					
						in perpetual idleness, wandering through the backcountry and from one mission to
						another. Because of this, since we cannot reprimand them, only the ones who feel
						like it come to catechism, without according us so far even the slightest recognition
						or more attention than a stranger might get in their pueblo. 

					

				
				
					Yet the Father President had cautioned Gil, Garcés, and the others to hold their
					tempers. For no reason were they to come down hard on their charges. Governor Pineda
					had made that clear. Ever since the 1751 uprising some Pimas, particularly among
					the so-called Piatos of the western pueblos, had refused to return to the Spanish
					yoke. Bands of them had joined the Seris in the wild Cerro Prieto country. On the
					slightest pretext, the governor believed, many more mission Indians would flock to
					the rebels’ camps. 

				
				
					They must not discipline the Indians, said the reformers. But that was not all. To
					meet mission expenses the government had consented to continue the annual subsidy,
					which during the last Jesuit years had amounted to 3 60 pesos per mission. That may
					have been enough for the wealthy, business-oriented Jesuits, but how, the Father
					President wanted to know, could a poor Franciscan maintain himself; pay a cook, houseboy,
					and tortilla maker; provide wine and wax for divine services; improve the mission;
					and offer the Indians material benefits, all on 360 pesos? After all, he pointed
					out, the Indians “only submit to and obey someone who gives them something, not someone
					who only preaches the Gospel.” 

				
				
					Governor Pineda, named by Buena the friars’ business agent in Sonora, had suggested
					several ways of easing their economic plight. He would assign each friar some mission
					land to cultivate and would sell him livestock cheap, or he would immediately advance
					each of them one hundred pesos against their sínodos. The Father President had refused
					politely, saying that in such matters he had to have the approval of the college.
					That seemed the wisest course, since Visitor General José de Gálvez was due in August
					or September to review the entire situation in Sonora. 

				
				
					Buena begged his superiors to let him know promptly by the weekly mail through Guadalajara
					what they wanted him to request of the Visitor General. He also asked them to consider
					two other perplexing problems: the supplying at a reasonable price of “clothing,
					footwear, chocolate, snuff, and the other things a religious cannot do without,”
					and the crying need for two friars at each of the widely scattered Sonora missions.
					In the meantime he would ask the missionaries themselves to report directly to the
					college.40 

				
				
					The protest was resounding. Their charges they described as crude, lazy, shameless,
					irresponsible, ill-disciplined Christians-in-name-only — docile and not beyond help,
					some added. The physical plants they found miserable, full of bats, and in many cases
					threatening ruin. To get from one mission village to the next they ran the risk of
					mutilation and death at the hands of the Apaches. One friar per mission simply could
					not cope with the many needs of such scattered flocks. The annual stipend, they predicted,
					would scarcely cover church expenses, let alone maintain a missionary, clothe the
					Indians, feed the hungry and the sick, and attract the heathen. Supplies if available
					at all cost a fortune. 

				
				
					But worst of all — they were not even masters in their own missions. So long as they
					had no material means to awaken their neophytes’ interest, and fill their bellies,
					no authority to mete out discipline; so long as they had to borrow seed from a comisario
					and stand by while Spaniards took advantage of mission Indians; so long as these
					conditions prevailed, the missions would remain abysmally wretched.41 

				
				
					Despite the glum consensus, only a few wished to disavow their commitment. From
					Pimería Baja came the loudest cries. At Opodepe thin, small-mouthed Fray Antonio
					Canals was livid. Not only were most of his neophytes half-breeds who refused to
					obey him, but they and their ancestors had been nominal Christians for a century
					and a half. By rights they should have been turned over to the secular clergy long
					ago. Furthermore, Fray Antonio had to spend a great deal of time in the kitchen,
					to supervise the dish washing, to prevent theft, and “to see that they wash the
					meat and remove the worms and moths; otherwise all would arrive scrambled on the
					plate.” While the superiors decided what to do with “these curacies,” Canals prayed
					for God’s help “to get me out of this Purgatory, not to say Hell.”42 If they stayed
					in Pimería Baja, some of them feared, they like the Jesuits would be dragged into
					bitter civil-ecclesiastical clashes.43 And from Ures pock-marked Esteban de Salazar
					lamented, “My job here is not apostolic missionary but glorified innkeeper,” not
					misionero but mesonero!44 

				
				
					At least in Pimería Alta they were closer to the heathen. Up the road from Guevavi
					at San Xavier and Tucson, Father Garcés rejoiced that he had no Spaniards in his
					care. “I am very content,” he wrote. “There are plenty of Indians. I like them and
					they like me.” He did like them, and he seemed to understand them. He knew full well
					that they only tolerated him at first because they knew that he could not force them
					to work as the Jesuit Fathers had. Yet for their own good, to protect them and provide
					for their needs, Garcés urged that the missionary’s authority be restored. “Already
					we have seen the harm done in this kingdom,” he had written to Governor Pineda, “because
					these people do not know the submission they owe their king, for even when they do
					venerate their priests and are subject, they are little short of heathens. If this
					is lost they will be worse.”45 

				
				
				
					At Santa María Soamca, not at all content, Father Roche admitted to his superiors
					that “speaking for myself I would rather live on chili and tortillas and work in
					a sweatshop than continue with things as they are now.”46 

				
				
					Governor Pineda said he wanted to help: if the missionaries would make known to him
					their needs he would try to supply them, evidently on account from his own store.
					At Soamca, Roche needed a tablecloth, napkins, and some cups and saucers. At San
					Xavier, Garcés needed locks and a chest to keep his vestments and sacred vessels
					free of vermin, another lock for his chocolate, a small box for the oils, some molds
					for hosts, a large kettle, an awning, a pocket inkwell for the trail, a razor case,
					and other such items. Reyes wanted beans to plant.47 To provide themselves with
					the simple necessities, some of the friars had already bought on credit more than
					their first year’s stipend would cover. Most believed that even five or six hundred
					pesos annually would not be enough unless they were given recourse to mission produce.
					

				
				
					Father Salazar of Ures commented on the buying power of the peso in Sonora. At Pineda’s
					store he had spent 9½ pesos for a half ream of paper suitable for recording baptisms,
					marriages, and burials at his mission, 2 pesos for two ounces of saffron, 3 pesos
					for two ounces of cloves, and 4 pesos for two ounces of cinnamon. Half a pound of
					pepper, a pair of shoes, a pair of stockings, and three varas (a vara measures about
					33 inches) of Mexican baize for a skirt to cover a big Indian girl who was running
					around naked pushed his bill to 29 pesos, which the friar settled by saying twenty-nine
					Masses for the governor. He also had to buy salt, a tercio at 4 pesos. He refused
					to pay the 12 pesos Pineda was asking for a beef cow. Instead he bought seven on
					the hoof at 2½ pesos each. But because the hostiles had stolen all the mission’s
					horses he had no way to round them up, and so he was eating mutton. 

				
				
					An arroba (25.36 pounds) of wax for candles to burn on the altar had miles cost him southeast 21 pesos of Ures. 7 reales Wine at sold the mining that year town at 1½
					of San pesos Antonio, per cuartillo  (.12 gallon). Butter and lard were
					so scarce that he was doing without. By shopping around he had bought 176 bars of
					soap for n pesos, or sixteen bars for a peso. Pineda was selling only a dozen for
					the same price. Salazar explained the quantity. Not only did he use soap to keep
					himself clean in his filthy surroundings, but also to trade to his Indians for eggs
					on fast days.48 

				
				
					The friars wanted to control the missions of Pimería Alta as the Jesuits had, but
					they could not say so, not in 1768, not while the reformers still claimed credit
					for emancipating the Indians from Jesuit slavery. So they hedged. They pointed instead
					to the success of the college’s missions in Texas and Coahuila. There the friars,
					two at each mission, managed the temporalities. There they disciplined their charges
					and oversaw dealings between Indian and Spaniard. There Indians worked for the missionaries
					and attended catechism and services.49 Despite the burden it implied, the Franciscans
					in Sonora knew that they must have control over their missions’ food supply. As one
					of the Jesuits had put it three decades earlier, “Indians do not come to Christian
					service when they do not see the maize pot boiling.”50 

				
				
					Some of the Franciscans compared Pimería Alta to Babylon. No matter how loudly they
					wailed they knew that things would get no better until God sent them a Cyrus. For
					a return to the proven way, “for the redemption of our tribulations and wants,” they
					looked to one man, the archreformer José de Gálvez. His coming, Father Buena admitted,
					“we await like that of the Messiah.”51 

				
				
					At Guevavi the penitential Fray Juan Gil made do. He hired an interpreter and began
					teaching the Pimas and Pápagos of his mission pueblos to pray by rote in Spanish.
					Still, they seemed strangely distant. He never got to know the Indians the way Francisco
					Garcés did. As their spiritual father Gil felt an abiding compassion for these poor
					ignorant creatures. But while he was mortifying his flesh to atone for his own shortcomings
					— he wore a hair shirt and scourged himself — Garcés was sitting cross-legged on
					the ground, eating Indian cooking and learning Piman. 

				
				
					Garcés wanted no part of “Spaniards”: to Gil they were a blessing. He felt at ease
					at Tubac. Though the several hundred persons in and around the post, soldiers, dependents,
					and settlers, represented numerous racial mixtures, culturally they were Spaniards.
					They understood him. For Fray Juan it was back to the revival trail. 

				
				
					“The presidio was becoming a spiritual wasteland,” wrote another friar, “but the
					Father implored so much, preached so much, that even the deepest-rooted vices were
					wrested out.” Father Gil put Mass on a set schedule, and instituted various devotions.52 Certainly his impassioned preaching was a diversion from the monotonous rounds
					of a frontier post. The wives and mothers of the community welcomed the friar’s influence.
					The troopers grimaced when he stopped the girls from provocatively splitting their
					skirts to show their petticoats.53 

				
				
				
				
					While Fray Juan Gil was combating sins among Spaniards in Tubac that first summer,
					Garcés accepted an invitation from heathens. With no more baggage than the horse
					he rode, a little jerky and pinole, and a pot of sugar for the children, the trusting
					young minister of San Xavier, in his words, 

				
				
					
					
						set out August 29, 1768, accompanied by an Indian of my mission and the four sent
						by the heathens. [In all] I traveled some eighty leagues [about two hundred miles],
						to the west, north, and southeast, passing through various and large rancherías of
						the Indians called Pápagos. I also saw the Río Gila at one of its numerous rancherías,
						at which a large crowd had gathered. 

					
					
					
						At all the rancherías where I spent the night I celebrated the Holy Sacrifice of
						the Mass. When I arrived at the ranchería I would preach through the Indian interpreter.
						I would convene the old Indians and the principal men of the ranchería for what they
						call a circle, which amounts to their discourse around the fire. This would last
						from nightfall till two. During the course of it I would speak of the divine mysteries;
						of the king, God save him; of his wars; and so on. For their part they would not
						hesitate to ask why I had come, what manner of person the king was, how I had crossed
						the sea, what I was after, if I had come only to see their country. They also would
						assure me that they had no quarrel with Spaniards or objections to the building
						of new missions. . . . I liked all the Indians, but especially the Gileños [Gila
						Pimas]. 

					
					
					
						I baptized four sick children and returned to my mission since there was no assistant
						minister there to look after it. The Indians of one ranchería would escort me to
						the next and everywhere they would provide for the interpreter and me from what they
						had. Such gifts from among such people, and with me so poor, are extremely precious.54 

					

				
				
					From near the Gila Garcés wrote to Father Buena and sent the letter by a Pápago.
					Although the Father President admitted that had he known what Garcés was up to he
					would have forbidden the dangerous solo entrada, he now saw it as divinely inspired.
					At last he had something favorable to report to the college. These heathens had welcomed
					Garcés. They had begged for baptism. “They were much impressed,” Buena exulted, 

				
				
				
				
					
					
						and filled with admiration at the sight of our habits, sandals, and cord, and the
						poverty in which the Father traveled, and much more by his courage at having come
						among them without soldiers or retinue. This they indicated to him, thanking him
						and demonstrating to him the pleasure his visit had occasioned among them, and always
						would, if he came without soldiers. 

					

				
				
					For Francisco Garcés this was only the beginning. The Franciscans had their Kino,
					and, they were quick to point out, he traveled without soldiers and was prudent with
					the baptismal shell. 

				
				
					Father Gil learned of his paisano’s success with the heathens firsthand, though not
					under the circumstances he might have wished. Soon after his return Francisco Garcés
					fell dreadfully ill. Struck speechless for twenty-four hours, then racked by prolonged
					chills, he lay utterly helpless. Gil had him carried the sixty miles south to Guevavi.
					There the missionary of San Xavier recovered, and the two friars talked. Meanwhile,
					death stalked San Xavier.55 

				
				
					While the friars waited in vain for Gálvez, and while they prayed at Governor Pineda’s
					request for victory over the Seris, the Apaches ran wild. By the mid-eighteenth century
					the Apache problem had come to overshadow all others on the Sonora frontier. Once
					they had acquired the horse, the loosely organized, seminomadic bands of Chiricahua
					and Western Apaches evolved a way of life dependent to a large degree on raiding
					and warfare.56 Any time, but especially from fall, when harvests were in, through
					the cold season of winter and into the spring, raiding or war parties, ranging from
					a dozen men or fewer to a couple of hundred, left the mountains north and south of
					the Gila and made for the frontier settlements.57 Those they raided — missionaries,
					farmers and ranchers, presidial soldiers, miners, Spaniards and Indians alike — learned
					to live with a constant state of intermittent warfare, or they fled. 

				
				
					That fall of 1768, the new missionaries found out how vulnerable their missions were.
					First, on September 5, an Apache war party estimated at two hundred drove off the
					Terrenate garrison’s entire herd of remounts, leaving one soldier dead, two wounded,
					and the rest with only the animals they had under them. Riding the stolen Terrenate
					horses, the hostiles next hit San Xavier. Garcés was still at Guevavi. “It was the
					providence of God to prevent the Apaches from carrying him off live or killing him.”
					Governor Pineda described for the Viceroy Marqués de Croix what happened. 

				
				
					Between eight and nine in the morning on October 2, someone yelled that Apaches were
					rounding up San Xavier’s horses and cattle. The two soldiers from Tubac living in
					the mission as a guard shouted to the native governor to roust out some men and follow.
					In hot pursuit they overtook part of the cattle. They wanted the mares too. Gaining
					on the Apaches as they approached the “Puerto de la Cebadilla,” present Redington
					Pass, the pursuers spurred ahead, right into an ambush. The governor of San Xavier
					died, and the hostiles carried off the two soldiers. 

				
				
					Next day Apaches struck seventy-five miles southeast stealing 37 oxen and 180 head
					of cattle from Santa María Soamca. The few mission Indians, remembering all too well
					a recent Apache attack in which ten of their number died and three were abducted,
					let them go. The ensign at Tubac, acting post commander in Anza’s absence, led the
					punitive patrol but found no one to punish.58 

				
				
					The most frightful attack that season, the one everyone remembered for years afterward,
					occurred in November at Soamca. The pueblo never recovered. Fray Francisco Roche,
					coldly received by the Pimas of Soamca in June because of his poverty, had stuck
					it out there a month and a half then moved to his visita, Santiago de Cocóspera,
					some twenty miles south. He had been warned about Soamca. It was, Father President
					Buena had heard, a most unhealthful place and extremely exposed to Apache attack.59
					But for some reason, on Saturday, November 19, 1768, Roche was back. 

				
				
					That morning about seven, a host of Apaches rode down on Soamca bent not on merely
					running off what little stock remained, but on utter destruction. “Now on horseback,
					now on foot,” they took over. They set fire to the Indians’ dwellings, the storerooms,
					and Roche’s quarters. 

				
				
					
					
						With a crowbar they found they made a hole in the wall of the church through which
						they gained entry. [Once inside] they committed the sacrilegious outrage of throwing
						down the images, pulling off their heads and arms, and stripping them of the finery
						they wore.60 

					

				
				
					The thirteen mission families, besieged in one room all day, fought for their lives
					“with lances, arrows, and guns.” “I was in my room alone for something like three
					hours,” recalled Father Roche. 

				
				
					
					
						I expected death or capture. They saw me there many times. They would open the door
						and say to me, ‘Hey! If you’re a Christian, why don’t you come on out? Don’t be afraid!
						This is the house of the mission.’ All was in Spanish. Always I answered them, ‘Ave
						María Santísima! Come on in.’ 

					

				
				
					But the Apaches spared him. About five in the afternoon they withdrew leaving five
					Pimas wounded — a remarkably light casualty count considering — and Father Roche
					with no more than the habit on his back. Mission Santa María Soamca was a smouldering
					shambles.61 

				
				
					This sustained ten-hour siege by Apaches and their earlier raids in force on the
					Terrenate horse herd seemed to be acts of war, of retaliation for hostilities committed
					by Spaniards and Pimas against them. It was a vicious circle. The attackers’ discipline;
					their alleged use of cueras, the multi-layered, sleeveless leather coats worn by
					the presidials; and their exchanges with Roche in Spanish suggest an indio ladino,
					a native leader or adviser familiar with the ways of Spaniards, perhaps a vengeful
					non-Apache. 

				
				
					News of the Soamca disaster reached Governor Pineda just as he heaved his bulk onto
					a horse to join Colonel Elizondo in the first concerted invasion of the Seri-invested
					Cerro Prieto. All the governor could do was order the ensign of Tubac into the field
					again with twenty-six presidials and fifty Pima auxiliaries. This time his trackers
					succeeded, too well. Apaches were everywhere. Wheeling his column around, the acting
					presidio commander led a retreat back to Tubac while the hostiles harassed the rear
					guard. He reported two of the enemy lanced to death and others wounded.62 

				
				
					On February 17, 1769, about noon a brazen party of Apaches struck at Tumacácori,
					almost under the nose of the Tubac garrison. They would have got away with all the
					stock “had not some soldiers with the help of the natives of the village stood up
					to them.”63 

				
				
					Three days later, again in broad daylight, about thirty Apaches assaulted San Xavier.
					While most of the attackers kept Father Garcés and the mission guard pinned down
					in the center of the village with a hail of arrows, others got off with most of the
					livestock. Before they withdrew “they shot many arrows at the door of the church.”
					After another raid March 3, Comisario Andrés Grijalva reported the mission reduced
					to only forty cattle and seven horses. On the eleventh the Apaches returned to deserted
					Soamca. They sacked the room where a few furnishings and old tools had been stored
					and they finished burning the convento. It was as if they were defying the people
					of Soamca ever to come back. 

				
				
					Later in March Garcés joined the ensign, ten Tubac soldiers, fifteen settlers, and
					forty Pima auxiliaries on a sally north down the San Pedro Valley almost to the
					Gila. They came upon the Apaches camped in a rugged area. Because they were outnumbered,
					because the auxiliaries were mostly untried boys and the settlers lacked mettle,
					once again the ensign ordered retreat.64 

				
				
					The harassed friars knew well enough that Governor Pineda and Colonel Elizondo planned
					first to destroy the Seris and their Piato allies, then to march the full expeditionary
					force against the Apaches. They listened while interpreters informed the mission
					Indians of the governor’s proclamation putting a bounty on Seris and Piatos: 

				
				
					
					
						I have resolved that whatever citizen, be he Spaniard, Indian, mestizo, or of mixed
						blood, who harbors in his home, ranch, pueblo, or mine, any of the enemy whether
						male or female, or gives him provisions or knowing where he is hiding fails to report
						it to his official, governor, or alcalde, shall be punished as a traitor to the king
						and suffer the death penalty. On the contrary, whatever Indian kills any of the rebels,
						and proves it, shall be given three pesos, and if the rebel is one of those esteemed
						among them who serves them as a captain, he shall be given three hundred and granted
						the privileges of cacique.65 

					

				
				
					Francisco Garcés wondered if the governor could dispose of the rebels in time.

				
				
					Later in the spring of 1769 escaped captives reported a massive gathering of hostiles
					bent on the total destruction of San Xavier del Bac. On June 14 twelve Apaches rode
					by Sonoita, crossed the Santa Cruz, and disappeared to the west. Twice as many soldiers
					and Pimas gave chase. Near Arivaca, until the revolt of 1751 a visita of Guevavi,
					the raiders ambushed five of their pursuers. A few days later they rode off with
					a big herd of Guevavi cattle. If a dozen could do that, asked Garcés, what would
					the rumored horde do? “As things now stand, what will become of Cocóspera, Guevavi,
					and this mission? I say that what happened to Santa María [Soamca] will happen to
					them, unless there are miracles!”66 

				
				
					The man they all expected miracles from, Visitor General José de Gálvez, was coming
					at last. For eight months the king’s brilliant, megalomaniacal minister extraordinary
					had been in Baja California trying to squeeze pesos out of the desert. If he had
					failed to make the peninsula economically productive, which he never would admit,
					he had succeeded in launching Father Serra and the so-called Sacred Expedition to
					occupy Alta California. He then turned his attention to Sonora. First he must bring
					the war against the Seris and their allies, Sonora’s internal cancer, to a rapid
					and glorious conclusion. 

				
				
					Writing to Father President Buena from La Paz, Gálvez asked the friar to undertake
					a dangerous secret mission, to confront the Seris with the prospect of pardon, without
					disclosing that the initiative had come from him. If the hostiles would lay down
					their arms upon the visitor general’s arrival their past crimes would be forgotten.
					On April 19, 1769, Buena vowed to try. He moved south to Ures, close to where the
					action was, and displaced Father Salazar to Tubutama. Although he failed in his peace
					mission, and nearly lost Father Juan Sarobe in the effort, the Father President did
					ingratiate himself with the all-powerful Gálvez.67 

				
				
					The ship carrying the visitor general put in far down the coast. After proclaiming
					a general amnesty for all the rebel Indians who would surrender within forty days,
					the king’s minister proceeded inland to the mining town of Álamos. Three weeks later
					Father Buena arrived. The friar came right to the point. He had compiled a statement
					setting forth in detail the sad state of the missions and condemning the new system.68 

				
				
					It simply was not practical. If the friars had neither the material means nor the
					authority to congregate their neophytes and keep them congregated, they had not a
					hope of saving their souls. Lazy, short-sighted, insensitive, and unskilled, these
					Indians, Buena asserted, were not ready for civil rights. Besides, with the mission
					population roaming about at will, the frontier lay all the more exposed. The visitor
					had read of the depredations. Any system that weakened the missions weakened the
					province. That kind of hard reasoning the visitor general understood. 

				
				
					On June 3, 1769, presumably with Father Buena looking on, Gálvez struck down the
					rule of the comisarios in Pimería Alta, just as he had done in Baja California, and
					in southern Sonora. What was left of the mission temporalities he ordered surrendered
					immediately to the friars. He made it clear though that the measure was temporary,
					pending further investigation.69 

				
				
					Two weeks later the visitor general wrote in no uncertain terms to Governor Pineda.
					The mission temporalities must not be thought of as confiscated goods. They had not
					belonged to the Jesuits, who only administered them and “profited unjustly.” Rather
					they belonged to the Indians. Pineda had better have the books straight for every
					mission, plus a record of the gold and silver taken from each and a listing of supplies
					furnished the friars. The visitor would soon be calling on him.70 

				
				
				
				
					In the missions of Pimería Alta a retreat from the Enlightenment had begun. Moreover,
					the archreformer himself had decreed it. Enlightenment proclaimings were not enough.
					Without a much larger investment than the government was prepared to make, without
					more vigorous action, it was hard to see how any fundamental mission reform could
					succeed. The Jesuits would have smiled. 

				
				
					The semi-literate Andrés Grijalva was no businessman. In October, 1768, Governor
					Pineda had asked the comisarios for an itemized financial statement for each Pimería
					Alta mission. It was to show the original inventory at the time of the Jesuit expulsion
					and what remained fifteen months later. The other comisarios accounted scrupulously,
					if not always honestly, for every disposition — on account to the friar, distributed
					among the mission Indians, sold, stolen, or rotted. They listed the church furnishings
					and noted that all these had gone to the new missionaries. They accounted separately
					for each visita. 

				
				
					Not Grijalva. He merely made two simple lists, omitting any mention of the church
					furnishings, and only cursorily explaining the substantial decrease. The receipts
					he held from Father Gil, Captain Anza, and others, he believed would cover him. 




The Guevavi comisario listed a varied stock of textiles (13 varas sack-cloth,
62 varas baize, 193¾ varas Rouen, 2 bolts wide Brittany, 9½ ounces
silk twist); some items of clothing (2 cambric and choice linen handkerchiefs, 4 doz. gilt buttons, 1 pr. tooled half-boots, 1 pr. linen stockings, 4 ordinary hats, 11 prs. shoes); various odds and ends (1 old snuffbox); tools for farming, saddlery, carpentry, and smithing; and some weapons (12 lance shafts
with sockets, 10 lbs. powder, 1 old rapier, 1 large machete, 1 musket with case, 1 leather horse breastplate with rump cover).


				
				
				
				
					A count of the mission’s livestock showed nominal increases in some categories. The
					horse herd was down markedly: 

				
				
					
					
						
						
							
								
								18 gentle mules 
							
								
								2 gentle burros 
							
						

						
						
							
								
								37 mares 
							
								
								496 head of branded cattle 
							
						

						
						
							
								
								11 colts and 1 filly branded this year 
							
								
								 plus 247 calves and heifers branded this year 
							
						

						
						
							
								
								5 mules 
							
								
								44 oxen 
							
						

						
						
							
								
								8 yearling colts 
							
								
								1360 ewes 
							
						

						
						
							
								
								4 he-mules 
							
								
								350 sheep 
							
						

						
						
							
								
								2 herd burros 
							
								
								95 goats 
							
						

						
					
					
				

				
				
					Some expenditures Grijalva explained: 59 pesos in goods to Manuel Barragán of Tubac
					who served as helper; 74 pesos in saddle blankets and sackcloth to the muleteers;
					36 fanegas of maize and 25 sheep to Captain Anza; 11 marks 5 ounces of crude silver,
					i3 pesos 3 reales in gold, and 21 pesos 7 reales of coined silver in the care of
					Captain Bernardo de Urrea; 50 cargas of wheat shipped to the headquarters of the
					Seri campaign; 75 fanegas of pinole made by the muleteers and 8 bulls used in carting;
					100 sheep to Captain Francisco Elías Gonzales of Terrenate; and 60 fanegas of pinole
					made for the auxiliaries at Anza’s command. As proceeds on hand from the sale of
					mission goods the comisario reported 34 marks in silver. 

				
				
					Everything Grijalva had previously turned over to Gil de Bernabé—the contents of
					church, house, and sacristy, plus provisions — he simply entered as “goods and effects
					I supplied to the Reverend Father Missionary, as are recorded on his statement.”
					Without Gil’s statement one can only surmise what items from the 1767 inventory
					fell to the friar: surely the desk, tables, chairs, canvas cot, wash basin, the 250
					bars of soap, the 40 books, the sundial, and the guitar.71 The rest of what remained,
					from meat hooks to gold galloon, Grijalva surrendered to Gil in the summer of 1769.72 

				
				
					With the key to the larder in the sleeve of his habit Fray Juan was now in a position
					to bargain with his neophytes. Though he still lacked the authority his Jesuit predecessors
					had enjoyed, as custodian of the maize, beans, wheat, and livestock grown on Guevavi’s
					common fields he, not the comisario, was the Indians’ keeper. The more industrious
					of his wards could still plant a milpa on their own, just as they had in the days
					of the Jesuits. They could still trade a fanega of maize worth twelve reales for
					a bar of soap worth a half-real. But now whenever they were hungry they came to the
					Padre; they accepted a dole from the common granary; and with full bellies they learned
					again to pray the rosary. 

				
				
					For the friars themselves, management of the temporalities caused considerable personal
					anguish. Reconciling the acquisitiveness of a businessman with the Franciscan vow
					of poverty put a strain on their consciences. But there was no other way. To keep
					from actually handling cash the missionary had it locked in a strongbox which he
					kept in his quarters. The key he entrusted to the native governor or to a gente de
					razón foreman whom he told when to make deposits and withdrawals.73 For the good
					of souls, Fray Juan Gil a year after his arrival was well on the way to becoming
					master of Guevavi in the tradition of the Jesuits. 

				
				
					Father President Buena meanwhile pressed his luck. Gálvez could do much more for
					the missions. In September, 1769, the stern, domineering visitor general finally
					left Álamos on a litter. An Indian revolt on the Río Fuerte and illness, a combination
					of tertian fever and melancholy, had thrown him behind schedule. His offer of amnesty
					had brought only a few dozen starving Seris down from the Cerro Prieto. Now he would
					humble the rest by the sword. 

				
				
				
				
					On the way to campaign headquarters at Pitic, present-day Hermosillo, the visitor
					general, already showing signs of mental derangement, stopped over at Ures. When
					Father Buena and his secretary Fray Joseph del Río reiterated some of the missionaries’
					continuing problems, they found the archreformer receptive. He professed the highest
					regard for the Queretaran friars. 

				
				
					Earlier the college had applied to the viceroy to have the 36o-peso sínodo for each
					mission paid in lump sum from the treasury in Mexico City. That way its agent could
					take advantage of the lower prices, quantity rates, and better selection of the capital
					and ship the supplies to the missions in bulk loads at considerable savings. Gálvez
					wholeheartedly endorsed the plan, praising the Queretarans’ economic management
					and pointing out in a letter to the viceroy that the friars did not “have recourse
					to the profits and commerce that enriched their predecessors.”74 

				
				
					As for the missionaries’ complaint that the Indians and gente de razón showed them
					little respect, Gálvez would take care of that too. On September 29, feast of the
					patron at San Miguel de los Ures, he harangued a large crowd on their obligations
					and responsibilities to the friars. To put teeth in his words he dictated a set of
					orders. 

				
				
					First, all Indians, chicos o grandes, must attend Christian instruction daily. For
					transgressors Gálvez had a remedy — twenty-five lashes for the first offense and
					fifty for the second. The same punishment applied to any Indian who lazed about when
					he was supposed to be at work. Gente de razón living in a mission should recognize
					the missionary as their proper priest. They need not apply to the parish priest to
					be married or for any other reason, and they owed him nothing in fees. From the beginning
					the friars had complained of meddling by the secular clergy, who, they alleged, did
					not venture forth to serve the gente de Razón, but only sent agents to collect from
					them. 

				
				
					Mission Indians, Gálvez further ordered, must stop thinking of themselves as relatives
					of heathens, but rather as hijos de la misión. He urged the use of Spanish whenever
					possible and the teaching of that language to all Indian children. Finally, he dictated
					that mission Indians give up their heathen surnames and adopt those of Spaniards.
					Although these on-the-spot orders of the visitor general lacked the weight of formal
					decrees, they gave the friars a temporary means of restoring their authority in the
					missions. Next day Father del Río dispatched copies to the other missionaries in
					the field.75 

				
				
					When Gálvez suggested that the humbled Seris would need a mission, Father Buena willingly
					consented to accompany him on to headquarters. At Pitic, unexpectedly, the king’s
					visitor fell almost literally into the arms of the Father President. 

				
				
					Gálvez had been driving himself relentlessly. Doubts about the success of his grand
					design for the northwest had begun to haunt him. He simply could not anticipate every
					problem, see to every detail, and keep on cutting costs. After two weeks of strategy
					sessions with Pineda and Elizondo at Pitic, the visitor suddenly went berserk. 

				
				
					At two in the morning of October 14 José de Gálvez jumped up out of bed to announce
					that Saint Francis of Assisi had appeared to him promising him a smashing victory
					over the Seris. Raving, he headed immediately for the barracks where he caused a
					near riot, yelling, shaking the soldiers’ hands, and promising them fabulous bonuses.
					The fat Governor Pineda, rousted out by the commotion, shouted at the visitor’s distraught
					staff to get him back to his quarters, which they did. There, over the next three
					days, Gálvez’ personal physician bled him five times. The officers, convinced that
					what they had seen and heard resulted from something more serious than high fever,
					diagnosed the visitor general’s malady as megalomania. 

				
				
					At the suggestion of Father Buena they moved the patient to Ures. For the next five
					months the Franciscan Father President attended the most powerful man in New Spain
					as priest, protector, and analyst. He suffered with him through one stretch of forty
					days during which the visitor was completely out of his mind. The friar censored
					Gálvez’ mail, deciding which reports he should see and which might upset him. When
					he chose to withhold news of the troops’ inglorious failure against the Seris, he
					assured Governor Pineda that he would inform the visitor general at the first opportunity,
					“using what little prudence I possess to sweeten for him this bitter pill.”76 

				
				
					When Gálvez was coherent, when his fever abated, the Franciscan superior spoke of
					the need for two missionaries at each mission. He showed his patient the letters
					of Fray Francisco Garcés describing new dominions and thousands of beckoning heathens.
					For a moment Gálvez’ pulse quickened and he vowed that he would go to the Gila himself,
					if only his health were better. 77

				
				
					When at last they decided to move the visitor general, Father Buena accompanied him
					as far as Chihuahua. The following summer the friar heard from his friend in Mexico
					City, apparently fully recovered. “I have not forgotten your recommendations,” Gálvez
					assured him. As a token of his appreciation he was sending by special delivery a
					number of jugs of oil for the altar lamp at Ures.78 

				
				
					While some of those who had seen the visitor general at his worst languished in
					jail as a warning that the matter be forgotten, Gálvez began a propaganda campaign
					to promote Sonora as a land of opportunity. According to him, peace was at hand:
					better days lay ahead. 

				
				
				
					In Pimería Alta things got worse. The year 1770 nearly proved fatal. The March epidemic
					which decimated the embattled Seris evidently spread north. In one week Juan Gil
					at Guevavi buried eight mission Indians, including Governor Eusebio of Tumacácori.
					Apaches killed seven from Calabazas at one blow.79 To the west Pápagos disguised
					as Apaches began stealing and slaughtering stock. Several of the friars feared an
					uprising. 

				
				
					The specter of the whole Pápago nation — estimated at more than three thousand —
					joining Seris, rebel Pimas, and Apaches threw a scare into the grossly overweight
					Governor Pineda, who lay in bed at Horcasitas partially paralyzed by a stroke. At
					once he ordered Captain Anza and sixty presidials detached from the southern offensive.
					They were to join Captain Bernardo de Urrea of Altar for a march in force through
					the Papaguería “to extinguish the uprising, punish the guilty, and assure those not
					involved of the good faith with which they will be treated.”80 The strategy worked.
					The Pápagos again professed their loyalty. 

				
				
					Fresh from his peace-keeping swing through the desert, Anza called on Father Garcés
					at San Xavier. After an argument over whether or not the mission should provide
					free rations to the Tubac soldiers Anza assigned to guard it, the friar and the captain
					reviewed the crisis at hand. The people of Tucson, mostly Sobaipuri refugees from
					the San Pedro Valley, had threatened to abandon the place. For over a year Garcés
					had been urging that a resident missionary be sent to Tucson. Both men recognized
					the strategic importance of this “gateway to the Gila.” The Indians could have cared
					less. Fed up with increasing Apache raids and the lack of assistance from the Spaniards,
					they had resolved to move north to the Gila. Anza would dissuade them. 

				
				
					At Tucson the captain called the headmen together and listened to their complaints.
					Then he showed them where they could build a large earthwork corral-fortification
					with embrasures. He did everything he could to convince them that it was in their
					best interest to remain at Tucson. They would, on one condition: that a church be
					built for them like the ones in all the other pueblos. They claimed that the missionaries
					had never supplied them with provisions so that they could build a church. When Garcés
					promised them enough wheat, they agreed to stay and build.81 

				
				
					Before he reported back to Governor Pineda, Anza struck at some Apaches, and they
					struck back. In a fourteen-day chase the captain’s force killed two men and two women
					carrying bows and arrows in the guise of men. They captured seven Apache children.82 But no sooner had the redoubtable officer withdrawn from the field when Apaches
					devastated Father Gil’s visita of Sonoita, seemingly in retaliation. It was the bloodiest
					assault in the mission’s history. 

				
				
				
					The attackers surrounded Sonoita. They plainly intended to kill some Pimas, allies
					of the Spaniards. Terror-struck, the women and children crowded into the house where
					Fray Juan stayed during his visits. The Apaches broke through and slaughtered nineteen.
					A sweating Father Gil arrived with an escort to bury the dead. His terse entry in
					the mission book, dated July i3, 1770, named all nineteen, “who died at the hands
					of the Apaches . . . and therefore without the sacraments.” Among them were Governor
					Juan María, his wife Isabel, and eleven Pima children.83 

				
				
					Father Gil had been thinking of moving. Like his Jesuit predecessor he recognized
					the vulnerability of Guevavi. Its population was down. Its neighbors to the south
					had fled. It seemed only a matter of time until the tragedy of Soamca would be repeated
					at Guevavi. On the other hand, a musket fired at Tumacácori could be heard by the
					presidials at Tubac. Tumacácori now had the largest population of his four mission
					pueblos. And from there he could more easily minister to the sinful Hispanic community
					of Tubac. It seemed logical that he live at Tumacácori. 

				
				
					Whether he decided to pack up abruptly, perhaps after the homicidal Apache attacks
					on Calabazas and Sonoita, or whether he simply began spending more and more time
					at Tumacácori, Fray Juan Gil did transfer the mission cabecera from Guevavi to Tumacácori,
					evidently in 1770 or 1771. Early in 1773 his successor referred to Guevavi, the pueblo
					that had served the Jesuits continuously for forty years, as the antigua cabecera:
					only nine families remained. For the next half-century and more the friars lived
					at Tumacácori.84 

				
				
					Francisco Garcés never enjoyed writing. Nor did anyone ever enjoy reading his messy
					scrawl. As a result he often prevailed upon his Franciscan brethren to make clean
					copies of his diaries and reports. When the minister of San Xavier rode south in
					the fall of 1770 to see his neighbor and paisano, he had with him a bunch of incredibly
					unreadable notes. Juan Gil wrote painlessly, even elegantly. Presumably together
					the two of them composed for the Father Guardian in Querétaro a legible account of
					Garcés’ second entrada to the Río Gila, which they dated at Tumacácori, November
					23, 1770. 

				
				
					A lethal measles epidemic had broken out among the Gila Pimas. When they sent word
					to Garcés at San Xavier begging that he come baptize their dying children, he responded
					at once. As far as he knew, José de Gálvez in Mexico City had already approved missions
					for the Gila peoples. Riding northwest, passing by the ancient Casa Grande, Garcés
					had reached the Gila on October 20. 

				
				
					When he had baptized the sick children — most of whom, he learned later, died — and
					preached in the Pima rancherías, he resolved to go on downstream to the Yuman-speaking
					Opas. Overcoming the objections of the Gileños, who wanted him to stay with them,
					and leaving behind his four fearful San Xavier Indians, he took one horse and a Gila
					Pima guide and rode on. 
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					A page from the Guevavi book of burials, written in the studied hand of Fray Juan
					Gil. 

					

				
				
				
				
					The Opas he found friendly, curious, and somewhat cruder than the Pimas. They wanted
					to know what was under his habit, if he were man or woman, if he were married, and
					other things “consistent with their rudeness.” Yet “it broke my heart,” he admitted,
					“to leave those people, for some of them are dying of measles. I only baptized one
					child already expiring whom I found by the sound of its crying.” His sympathetic
					description of the Indians on the middle Gila shows Garcés at his best as a pioneer
					eighteenth-century ethnologist. 

				
				
					
					
						These Opa and Gila Pima Indians have good lands; they grow cotton, squash, watermelons,
						maize, and in the first rancherías wheat. They are very robust and stocky, comparatively
						light-skinned, and seem to be hard workers. Although the Opas are not very skillful
						when it comes to warfare, with the instruction of the Pimas they are showing an inclination
						and trying hard. Even though they grow cotton, the women still wear a stick wrapped
						around the body from which hang well-fastened many ribbon-like strips which they
						get from the bark of the willow; this serves as skirt, for as much as they cover
						themselves. 

					
					
					
						The lands seem to afford little feed, though boys would bring some at night for the
						two animals we took. In all, if the land is not as good as Pimería Alta for stock,
						it is incomparably better for people. They raise good-sized sheep; they have some
						horses, fish, and very large jacales, especially the Opas who are accustomed to live
						many in each one. The Pima country alone will accommodate four very fine missions,
						and Sutaquisón could raise considerable livestock. Not counting the farming area
						of individuals and small rancherías along the river, there are five large pueblos
						each of which will support a mission nicely. 

					
					
					
						As for the Opas they are not as concentrated, yet there are many people in little
						territory and in various places pueblos can be formed. They were amazed and very
						happy that I came alone. They would ask what I was after. And they saw that I sought
						nothing more than to preach to them of Heaven and Hell, and of who God is. They do
						not know of God, but they possess a glimmer of light, for some told me that they
						called upon Him when they planted or when they were ill. Yet getting to the bottom
						of it, they take the sun or the moon for God, and this even in the nearest rancherías.
						. . . 

					
					
					
						Until they feel that they are not being deceived and are confident of the Father,
						they tell all manner of lies. They deny the roads and say that there are no waterholes
						and that every place is full of enemies. Patience is essential, and not being afraid,
						for without patience and resolve little will result. One must not ask for other peoples,
						as the Jesuits did for the Hopi. Had they not asked they would have got farther into
						the interior. When accompanied by a great deal of show, explorations seem dangerous:
						when accompanied by little, they seem difficult. Yet God eases and mitigates this
						difficulty. 

					
					
					
						Easily these Indians will steal you blind, because they fancy everything. But with
						me, because they saw little, they looked it over and left it alone. They shared their
						food and fish with us. They are not tightfisted like the Pápagos, who are probably
						that way because of their poverty. 

					

				
				
					After he had received a naked Cocomaricopa delegation from the Río Colorado, and
					told them he would visit them another day, Garcés headed back across the stark northern
					Papaguería to San Xavier, which he reached, in his words, “much improved in body
					for the exercise.” In all he had traveled nearly two hunrded and fifty miles.85
					

				
				
					Father Gil had been sick before, but this time it was frightening. “Because of his
					great labor and little concern for his own comfort and health” he found himself in
					the spring of 1771 utterly incapacitated, his hands and feet paralyzed. There was
					nothing to do but let them carry him south one hundred and fifty miles to the hot
					baths near Aconchi in the Sonora Valley. A sick Jesuit, who had labeled the mission
					“baneful Guevavi,” described a similar experience thirty-seven years earlier. Each
					time the party encountered rough going Spaniards would take the litter “so that
					the incautious though painstaking Pimas would not let me roll down into a gorge.”86 

				
				
					While Gil took the cure in the south Father President Buena dispatched an untried
					interim replacement. Twenty-eight years old, of medium height, swarthy, with a mole
					over his left eyebrow, Fray Francisco Sánchez Zúñiga rode into Tumacácori ahead of
					the summer rains.87 A country boy from northern Extremadura, he had crossed the
					Atlantic with thirty-seven other recruits in 1769. After no more than a few months
					at the college he and some of the others had set out for Sonora to reinforce the
					overworked friars in the field. Tumacácori opened the new missionary’s eyes.88 

				
				
				
				
					That summer in the salons of Mexico City they were reading a Gálvez-inspired tract
					entitled “Concise news of the Military Expedition to Sonora and Sinaloa, its favorable
					conclusion, and the advantageous state in which both provinces have been put as a
					result.” At Tumacácori the shaken young friar read two burial entries he had just
					written — for five mission Indians killed by Apaches.89 

				
				
					Originally Colonel Elizondo and his regulars were to have vanquished the Seris and
					then marched north to rout the Apaches. Instead, they had been recalled. The viceroy
					feared a British invasion. Though Gálvez continued to predict the early triumph of
					Spanish arms over the irreconcilable Apaches — and to promote a Sonora stock company
					— Father Zúñiga heard no such bluster from Juan Bautista de Anza, who had been fighting
					them for twenty of his thirty-five years. 

				
				
					Toward the end of June the Tubac commandant wrote to interim Governor Pedro Corbalán,
					a Gálvez appointee who had taken over from the failing Pineda. He asked for authority
					to recruit Indian auxiliaries from the missions of San Ignacio and Sáric on a voluntary
					basis. At the same time he appealed to Father President Buena to supply provisions
					and animals from the missions. Virtually nothing was available in the Tubac area.
					Corbalán approved. Buena did not answer.90 

				
				
					Despite the humidity and the swollen arroyos Anza rode out of Tubac at the head of
					thirty-four presidials and fifty Pima auxiliaries. It was their turn to strike. After
					a week’s march northeast, the column approached the Gila near the Sierra Florida.
					On August 9 they surprised an Apache ranchería. They killed nine, took eight prisoners,
					and wounded others. The enemy scattered, leaving behind weapons, horses, gear, and
					a Spanish captive. In the fray veteran Lieutenant Juan María de Oliva, a gallant,
					reliable, and illiterate fifty-six-year-old officer, received yet another wound.
					At Tumacácori, Francisco Sánchez Zúñiga buried more mission Indians. Another epidemic.91 

				
				
					By mid-September Father Gil was back. Sánchez Zúñiga departed, soon to relieve unhappy
					old Diego Martín García at San Ignacio.92 By mid-October Gil was so ill again that
					chunky Fray Juan Joseph Agorreta rode over from Sáric to look after him. When Agorreta’s
					hemorrhoids flared up and he began suffering chills and fever, Francisco Garcés had
					to come to the aid of both. 

				
				
				
				
					Garcés, normally a man of few words, was full of his latest entrada. He had just
					returned from the Río Colorado and his first experience with the Yumas. After two
					months alone among the heathens he had emerged at Tubutama, in the words of Father
					Salazar, “sound, fat, merry, and well content, dressed in the very same clothes he
					took from his mission, missing not a thread, except for the cord, and that not because
					the Indians stole it from him, but because one night when he was alone he tied his
					horse with or to it. The horse with a jerk broke it in three places.” Garcés was
					just sitting down at Tubutama with Salazar to work over the diary he had kept “only
					in note form and this in such miserable hand that the Father himself could hardly
					read it,” when a rider brought news of the other friars’ illness. At Tumacácori he
					nursed them until they recovered.93 

				
				
					That winter of 1771-1772, while Father Gil lamented the deaths “in the field like
					beasts” of three Pápago deserters from Tumacácori; while Captain Anza and the commanders
					of Terrenate and Fronteras struggled to launch a joint campaign against the Apaches;
					and while Father Garcés made it known where he felt the frontier presidios should
					be placed, Father President Buena took to his bed. His hemorrhoids were excruciating.
					No longer could he ride a horse. After four strenuous years in office, Buena had
					more than earned his retirement to the college. As his successor, he recommended
					Fray Juan Gil of Tumacácori.94 

				
				
					The office of Father President demanded at once the tough-mindedness of an administrator
					and the understanding of a confessor. As superior in the field, he oversaw the missionaries’
					temporal as well as spiritual affairs. He dealt with the governor in their behalf,
					he supervised the distribution of supplies sent in bulk to the missions, and he passed
					on by circular letter the dictates of the guardian and discretory. He encouraged
					the missionaries and listened to their grievances. He acted as judge in cases of
					conflict and reprimanded any friar whose conduct he found unseemly. He could also
					move or remove a friar.95 

				
				
					When the warrant from the college reached him, Gil accepted. Soon after March 7,
					1772, when he buried Teresa, wife of Pablo, in the cemetery at Tumacácori — one year
					to the day before his own violent death — the lean and ascetic friar rode south for
					the last time along the trail by the river.96 

				
				
					A new viceroy, the able and energetic sevillano don Antonio María Bucareli y Ursúa,
					had taken over from the Marqués de Croix in September, 1771. Though his instructions
					bound him to carry on in the spirit of Croix and Gálvez, he moved cautiously at first.
					Reports from the north were grossly conflicting. On the one hand partisans of the
					previous administration dwelled on the pacification of the Seris, a touted gold strike
					at Cieneguilla, and the exciting prospects for northward expansion, while on the
					other a few daring critics labeled these claims a pack of lies. 

				
				
				
				
					One particularly outspoken detractor, Governor Joseph de Faini of Nueva Vizcaya,
					had taken testimony from Fathers Canals and Reyes as the two grayrobes passed through
					Durango on their way back to the college. They attacked Gálvez’ propaganda head on,
					chronicling the atrocities committed on Sonora’s miserable populace by rebel Pimas,
					Seris, and “the ferocious Apaches.” The gold strikes had been vastly exaggerated.
					From their report one got the impression that never had conditions in Sonora been
					worse.97 

				
				
					To get the facts Bucareli demanded reports from almost everyone. He dispatched Colonel
					Hugo O’Conor, red-headed Irish wild goose, to take stock of the military situation
					in the north. He instructed the loose-living governor-designate of Sonora, don Mateo
					Sastre, to find out if the Seris were indeed pacified, if the Cieneguilla strike
					was a bonanza or a bust, and how significant were the wanderings of Father Garcés.
					

				
				
					The friars had mixed feelings about the new viceroy. Their planned expansion to
					the Gila River, which lacked only the signature of the Marqués de Croix, Bucareli
					shelved for further study.98 José de Gálvez had assured Father Buena that he would
					not forget the friar’s recommendations, but when the visitor general left the capital
					on February I, 1772, he had yet to act. On the positive side, Viceroy Bucareli seemed
					to be more conservative, not as committed to Enlightenment reform as Croix and Gálvez.
					Presumably he would look more favorably on the missionaries’ bid for a return to
					pre-1767 normalcy. 

				
				
					They had known in 1767 that the new system would not work. As spiritual ministers
					only, they could not sustain ex-Jesuit missions on the Sonora frontier. For a year
					their Indians simply ignored them. When Gálvez saw the folly of it, the archreformer
					backed down. He put mission economics back in their hands. For their part they sought
					to bury once and for all the reformers’ doctrine that mission Indians had civil rights.
					They also wanted a larger annual stipend, two missionaries at every mission, less
					interference from the secular clergy, mission guards, deliverance from Pimería Baja
					— all of which they would lay before Viceroy Bucareli. 

				
				
					While they worked for a return to the traditional paternalism, convinced that it
					was in the Indians’ best interest, a recurrent apocalyptic vision haunted them. It
					caused all other considerations to pale. It gave Father Roche nightmares. They could
					fight the reformers — even one in their own ranks — but they could not fight the
					Apaches. So long as God permitted this scourge to fall upon them, so long as the
					military failed to restrain the invaders, the specter of Soamca, of missions in utter
					ruin, would walk at their shoulder. 



				





				
					
					1. Fr. Pedro Pérez de Mezquía to Conde de Regla, México, Jan. 5, 1764; extract at the
					Academy of American Franciscan History. Marqués de Cruillas to Julián de Arriaga,
					México, Nov. 11, 1763, AGI, Audiencia de México (Mex.), 1507. 

					
				
				
					
					2. Barbastro, Compendio. Arricivita, Crónica seráfica, pp. 516-17. 

					
				
				
					

					3. Ibid., p. 516. 

					
				
				
					
					4. Despacho de embarcación, Cádiz, July 18, 1763, et al., AGI, Contratación, 5545A.
					

					

					
					
					5. Not even Arricivita could find out anything about Gil’s parents, observing only
					that they must have been good Christians to have raised such a son. The parish records
					of Alfambra were destroyed in the 1930s during the Spanish Civil War. 

					
				
				
					
					6. A possible relative, Fray Basilio Gil de Bernabé y Sebastián (1717-1773), well-known
					Mercedarian who became general of his order and theologian to the king, apparently
					resided in Zaragoza at the time. 

					
				
				
					
					7. Despacho de embarcación, July 18, 1763, AGI, Contratación, 5545A. For a brief description
					of the convent, see Pascual Madoz, Diccionario geográfico-estadístico-histórico de
					España y sus posesiones de ultramar, vol. 16, p. 582. Nothing remains of it today.
					

					
					

					
					
					8. Barbastro, Compendio. 

					
				
				
					
					9. During Gil’s stay on Monlora a proper church for the Virgin was built to replace
					the centuries-old hermitage. Monastery and church survive. Cinco libros de la iglesia
					parroquial, 1761-1783, Parish archive, Luna (Zaragoza). Coronación canónica de Nuestra
					Señora de Monlora. 

					
				
				
				10. Fr. Joseph Antonio Bernad to Guardian of the Colegio-seminario de Herbón, Madrid,
						Nov. 17, 1762, and Fr. Miguel Ramón Pinilla to Fr. Antonio Estévez, Madrid, Feb.
						15, 1763, printed in Archivo lbero-Americano (AIA), vol. 3, pp. 68-73. 

						


				
					
					11. Patente, Bernad, Madrid, Dec. 15, 1768, AGI, Contratación, 5545A. 

					
				
				
					
					12. Kessell, “The Making of A Martyr,” New Mexico Historical Review (NMHR), vol. 45
					(1970), pp. 181-96. 

					
				
							
				
					
					13. Details of the mission of 1763 are in AGI, Contratación, 5545A, and ACQ, N, 2.
					

					
				
				
					
					14. Joseph Álvarez and Diego de Lanz to Arriaga, Campeche, Nov. 8, 1763, AGI, Mex.,
					3117. Razón de la carga de la fragata de S.M. el Mercurio, ibid., 3118. Diego de
					Ayala and Lanz to Cruillas, Campeche, Dec. 15, 1763, ibid., 1507. 

					
				
				
					
					15. Ayala and Lanz to Cruillas, Dec. 15, 1763, ibid. 

					
				

				
				16. Pedro de Urriola [to Arriaga], Campeche, Dec. 23, 1764, AGI, Mex., 3152. Diligencias,
						Campeche, Nov. 30, 1764, ibid. Sumario, Consejo de Indias, Dec. 23, 1765, AGI, Mex.,
						3002. 

						
					

				
					
					17. Ayala and Lanz to Cruillas, Dec. 15, 1763, AGI, Mex., 1507. Don Julián Vicente
					González de Andia was the inquisitor. 

					
				
				
					
					18. Barbastro, Compendio. Arricivita, Crónica seráfica, p. 517. 

					
	
				
				
				
					
					19. Cruillas to Arriaga, México, Jan. 2, 1764, AGI, Mex., 1507. Gov. and oficiales
					reales of Veracruz to Arriaga, Veracruz, March 10, 1764, ibid., 2916. 

					


				
					
					20.  For the preaching of home missions, see Geiger, Junípero Serra, vol. 1, pp.
					67-70, 150-75. 

					
				
				
					
					21. Barbastro, Compendio. Arricivita, Crónica seráfica, pp. 517, 541-42. 

					
				
				
					
					22. Michael E. Thurman, The Naval Department of San Bias, pp. 60, 96. 

					
				
				
					
					23. Barbastro, Compendio. 

					

			
					
					24. Ibid. 

					
				
				
					
					25.  Gil was in Horcasitas on May 1, 1768, where he recorded a baptism he had performed
					April 11 at San José de Gracia, a small Spanish settlement some twenty-five miles
					below Ures on the Río Sonora. Fragmentary baptismal, marriage, and burial records,
					Parish archive, Horcasitas, Sonora. Pineda to Marqués de Croix, Horcasitas, June
					17, 1768, AGN, PI, 47. 

					

				
					
					26.  Fr. Antonio María de los Reyes, Noticia y estado actual de las misiones que en
					la provincia de Sonora administran los padres del colegio de propaganda fide de la
					Santa Cruz de Querétaro, México, July 6, 1772, AGN, Misiones, 14. Even though Reyes
					claimed to have before him reports from the various missions, his secondhand descriptions
					are not always accurate. Kessell, Mission of Sorrows, pp. 100-02, 167. 

					
				
				
					
					27.  Nicolás de LaFora, Relación del viaje que hizo a los presidios internos situados
					en la frontera de la América Septentrional perteneciente al Rey de España, ed. Vito
					Alessio Robles, pp. 126-27; translated by Lawrence Kinnaird as The Frontiers of New
					Spain. 

					
					
				
				28. 
						Kessell, Mission of Sorrows, pp. 143-44, 201. De Calabazas Bautismos, fragmentary
						baptismal, marriage, and burial records for Franciscan Guevavi-Tumacácori, 1768-1825
						(DCB), ADT. Reyes, Noticia y estado. 

						
					
				

				
					
					29. Kessell, Mission of Sorrows, pp. 127, 144, 160-61, 168-69. 

					
				
				
					
					30.  [Fr. Narciso Gutiérrez], Padrón de los gentiles bautizados en esta Misión de
					San Joseph de Tumacácori, 1768-1795, CC, 201.82. This may have been the only time
					at his first mission that Gil baptized heathens, although Gutiérrez did include the
					statement that “more were baptized, some at Calabazas, the ones who fled, and others
					who died at the hands of the Apaches, but such entries are not in the book.” Unfortunately
					none of Gil’s baptismal entries survive. 

					
				
				
					
					31.  A F , 32/666. Gómez Canedo, Sonora, pp. 20-21. Father Gil’s initial census is
					missing. An undated report, probably compiled about 1770, placed the mission’s total
					population at 62 to 71 families: Guevavi, 18 to 20; Calabazas, 9 to 10; Tumacácori,
					15 to 16; and Sonoita, 20 to 25. Noticia individual de las misiones y pueblos, CC,
					201.57. See also Dobyns, “Indian Extinction in the Middle Santa Cruz River Valley,
					Arizona,” NMHR, vol. 38 (1963), pp. 163-81. 

					
				
		
					
					32. Padrón del vecindario, Anza, Tubac, April 2, 1767, AF, 33/705. 

					

				
				33. 
						Teodoro de Islas to Subdelgado y juez territorial, Arizpe, July 18, 1810, Pima County
						Recorder’s Office, Tucson (PCRO), Old Record Book “A.” 

						
					
				
				34. 
						Extracto de la revista, Tubac, Dec. 21, 1766, signed by the Marqués de Rubí, Horcasitas,
						Feb. 21, 1767, AGI, Guad., 511. Kessell, Mission of Sorrows, pp. 155, 174-75, and
						ed., “Anza, Indian Fighter,” The Journal of Arizona History (JAH), vol. 9 (1968),
						pp. 155-63. 

						
					

			
					
					35. LaFora, Frontiers, pp. 23-24. Joseph de Urrutia, whose map of Tubac appears opposite
					on page 41, was a member of the Rubí party. 

					
				
				
					
					36. Navarro García, Gálvez, p. 170. 

					
				
				
					
					37. Pineda to Marqués de Croix, June 17, 1768, AGN, PI, 47. 

					

				
				
				
				38. 
						 Gil recorded the deaths at the presidio of Pitic sometime in 1769 of an Indian of
						Guevavi and one from Sonoita. DCB. 

						
					
				

				
				
					
					39.  Pineda to Marqués de Croix, Horcasitas, May 16, 1768, AGN, PI, 47. Cuenta formada
					por el comisario de la Misión de Guevavi, n.d., Archivo Histórico de Hacienda, México
					(AHH), Temporalidades (Temp.), leg. 2010. Grijalva amassed a total of 56 receipts
					from Anza for payments to Guevavi auxiliaries. Inventario, Grijalva and Garcés, San
					Xavier del Bac, June 29, 1768, ACQ, K, 14. Presumably there was nothing to inventory
					at Tucson, San Xavier’s one visita. The Guevavi inventory has not come to light.
					

					

			
				
					
					40. Buena y Alcalde to Guardian and Discretory, Tubutama, July 9, 1768, CC, 201.49.
					

					

							
							41. 
						 Letters of the friars to Guardian and Discretory, Sonora, Aug. 8, through Sept.
						1, 1768, CC. 

						
					
				
				
					
					42. Fr. Antonio Canals to Guardian and Discretory, Opodepe, Aug. 13, 1768, CC, 201.13.
					

					
				
				
					
					43.  Fr. Francisco Roche to Guardian and Discretory, Cocóspera, Aug. 12, 1768, CC,
					201.68. Reyes to Guardian and Discretory, Cucurpe, Oct. 10, 1768, CC, 201.55. 

					
				
				
					
					44.  Fr. Esteban de Salazar to Fr. Sebastián Flores, Ures, Aug. 21, 1768, CC, 202.11.
					

					

		
				
				45. 
						 Garcés to Pineda, San Xavier del Bac, July 29, 1768, Newberry Library, Ayer Collection
						(AC), no. 1094. Garcés to Flores, San Xavier del Bac, Aug. 13, 1768, CC, 201.24.
						

						
					
				
			
					
					46.  Roche to Guardian and Discretory, Aug. 12, 1768, CC, 201.68. 

					
				
				
					
					47. Buena y Alcalde to Pineda, Tubutama, July 26, 1768, AF, 40/914. Roche to Pineda,
					Soamca, Aug. 6, 1768, AF, 40/913. Garcés to Pineda, July 29, 1768, AC, no. 1094.
					Reyes to Pineda, Tuape, July 26, 1768, AF, 40/917. 

					
				
				
					
					48.  Salazar to Flores, Aug. 21, 1768, CC, 202.11. 

					

				
				49. 
						Fr. Diego Martín García to Guardian and Discretory, San Ignacio, Aug. 9, 1768, CC,
						201.48 et al. Fr. Diego Ximénez to Viceroy Bucareli, México, March 30, 1773, CC,
						202.36, and AGN, Californias, 39. 

						
					
				
				
				50. 
						Father Phelipe Segesser, 1737, quoted in Kessell, Mission of Sorrows, p. 92. 

						
					
				
				
				51. 
						 Buena y Alcalde to Flores, Tubutama, Nov. 10, 1768, CC, 201.50. 

						 
					
				

					
					52. Barbastro, Compendio. Kessell, “Making of a Martyr,” p. 190. 

					

				
				53. 
						Esteban Carlos Ramírez de Arellano, Horcasitas, Oct. 31, 1782, Testimony in the cause
						of Gil de Bernabé, June-Oct. 1782, Franciscan General Archive, Rome (FGA), vol. XI/34,
						no. 36. 

						
					
				
				
				54. 
						 Garcés, Compendio de los cuatro diarios, San Xavier del Bac, May 21, 1775, ACQ,
						H. 

						
					
				
				
				55. 
						 Buena y Alcalde to Flores, Nov. 10, 1768, CC, 201.50. 

						 
					
				
				
				56. 
						 Contemporary observers did not often distinguish between Apache raiding parties,
						whose major object was livestock and other spoils, and war parties bent mainly on
						revenge. As a rule I have used the term war party only for larger groups evidently
						committed to more than hit-and-run raids. Bands of both Chiricahua Apaches and Western
						Apaches — wholly different tribal groups speaking mutually intelligible Athapascan
						dialects — warred with and raided Spaniards and Pimas. For informative discussions
						of war and the raid from the Apache side, see Morris Edward Opler, An Apache Life-Way:
						The Economic, Social, and Religious Institutions of the Chiricahua Indians, pp. 134-39,
						332-54, and Keith H. Basso, ed., Western Apache Raiding and Warfare, from the notes
						of Grenville Goodwin. See also Daniel S. Matson and Albert H. Schroeder, eds., “Cordero’s
						Description of the Apache — 1796,” NMHR, vol. 32 (1957), pp. 335-56. 

						
					
				
				
					
					57. Surviving burial entries for Franciscan Guevavi-Tumacácori, 1769-1825, record
					the burial of persons killed by Apaches during every season of the year. Although
					some of the friars acknowledged the fall-to-spring “raiding season,” more persons
					died at Guevavi-Tumacácori a manos de los Apaches in July. DCB. Fr. Francisco Moyano,
					Noticia de las misiones que ocupan los Religiosos del Colegio de la Santa Cruz de
					Querétaro, Oquitoa, Feb. 5, 1805, AGI, Mex., 2736. 

					
				
				
				58. 
						Pineda to Marqués de Croix, Horcasitas, Sept. 17, and Oct. 17, 1768, AGN, PI, 47.
						Croix to Pineda, México, Dec. 31, 1768, ibid. Father Buena gave a somewhat different
						account of the attack on San Xavier. He said the Apaches assaulted the village reaching
						the houses and even the church. Because Garcés was at Guevavi most of the people
						were out gathering wild fruits; otherwise, all might have been killed. Buena y Alcalde
						to Flores, Nov. 10, 1768, CC, 201.50. Two weeks before the Oct. 3 raid on Soamca,
						Comisario Grijalva had sold on account 54 head of the mission’s cattle, at five pesos
						each, to Terrenate Captain Francisco Elías González. Razón de los efectos, Pedro
						Corbalán, Pitic, May 11, 1771, AHH, Temp., 2010. At that rate, the 180 head stolen
						represented a loss of 900 pesos, or nearly three times the friar’s annual stipend.
						The Tubac ensign was probably thirty-year-old Joseph de Huandurraga, a harsh and
						bitterly disliked protégé of Captain Anza. Marqués de Rubí, Puntos, Tubac, Dec. 29,
						1766, AGI, Guad., 511. 

						
					
				
				
				59. 
						Roche to Pineda, Aug. 6, 1768, AF, 40/913. Buena y Alcalde to Guardian and Discretory,
						July 9, 1768, CC, 201.49. 

						
					
								
					
					60.  Pineda to Marqués de Croix, Pitic, Dec. 19, 1768, AGN, PI, 47. Croix to Pineda,
					México, Feb. 18, 1769, AGN, Historia, 18. 

					
				
				
				61. 
						 Roche to Pineda, Terrenate, Nov. 21, 1768, AF, 40/913. Early in 1769 Governor Pineda
						approved the removal of the Pimas of Soamca to Cocóspera. Roche to Pineda, Cucurpe,
						Feb. 9, 1769, ibid. 

						
					

				
					
					62.  Marqués de Croix to Pineda, México, March 18, 1769, AGN, Historia, 18. 

					
				

				
				
				
				63. 
						 Marqués de Croix to Pineda, Mexico, April 15, 1769, ibid. 

						 
					
				
				
				64. 
						Garcés to Pineda, San Xavier del Bac, Feb. 21, and July 23, 1769, AC, no. 1094. Pineda
						to Marqués de Croix, Pitic, April 18, 1769, AF, 38/858. Marqués de Croix to Pineda,
						México, June 17, 1769, AGN, Historia, 18. 

						
					
				

				
					
					65.  Pineda, Horcasitas, Sept. 10, 1768, AGN, PI, 47. 

					

				
				66. 
						Garcés to Pineda, July 23, 1769, AC, no. 1094. As Garcés wrote this letter someone
						from Tumacácori arrived to tell him that the Apaches had stolen the rest of the cattle
						from Arivaca. That morning they had driven them by La Canoa, part way between San
						Xavier and Tubac. 

						
					
				
				
				67. 
						Barbastro, Compendio. Buena y Alcalde to Pineda, Ónavas, May 24, 1769, AF, 40/914.
						Navarro García, Gálvez, pp. 168-75. 

						
					
				
				
				68. 
						Buena y Alcalde to Gálvez, Tubutama, early 1769, CC, 201.53. 

						
					
				

				
				
					
					69. Gálvez, Álamos, June 3, 1769, cert, copy, March 19, 1783, CC, 202.21. Geiger,
					Junípero Serra, vol. 1, pp. 192, 201-2. Previously the visitor had ordered all Padres
					at former Jesuit missions to submit censuses and suggestions for improving the Indians’
					lot. Gálvez, Álamos, May 17, 1769, AGN, Historia, 18. 

					

				
				70. 
						Gálvez to Pineda, Álamos, June 16, 1769, ibid. 

						
					
				
				
				71. 
						 Grijalva, Cuenta individual, Guevavi, Oct. 28, 1768, AHH, Temp., 2010. Grijalva
						prepared statements for San Xavier del Bac, Oct. 22, 1768, and Soamca, Oct. 30,
						1768, ibid. Before the devastating November attack, Soamca was on a par with Guevavi
						in material wealth, San Xavier notably poorer. 

						
					
				
				
					
					72.  A t San Xavier del Bac the transfer took place July 3. Garcés to Pineda, July
					23, 1769, AC, no. 1094. 

					

				
				73. 
						 Fr. Joseph Soler to Gil de Bernabé, Ati, May 26, 1772, CC, 202.10. On mission economics,
						see McCarty, “Franciscan Beginnings,” pp. 87-106. Gómez Canedo, Sonora, p. 27. The
						friars failed in their bid to get back the gold and silver taken from the missions
						at the time of the Jesuit expulsión. Gálvez ordered it forwarded to the newly established
						treasury at Álamos where the amount in cash would be used to pay the debts of the
						missions with any surplus credited to them. Gálvez to Pineda, Álamos, Aug. 3, 1769,
						AGN, Historia, 18. 

						
					
				
				
				74. 
						Gálvez to Marqués de Croix, Álamos, July 13, 1769, quoted by Barbastro, Defensa de
						la Custodia de San Carlos de Sonora, Banámichi, 1786, CC, misc. 

						
					
				
				
				75. 
						 Fr. Joseph del Río, Copia de las órdenes comunicadas a los padres misioneros ..
						. por el Señor Visitador General, Ures, Sept. 30, 1769, AF, 40/912. Barbastro, Defensa.
						Cf. below, Chap. 4, note 15. 

						
					
				
				
				76. 
						 Buena y Alcalde to Pineda, Ures, Oct. 26, 1769, AF, 40/914. Navarro García, “Marqués
						de Croix,” pp. 322-27. The viceroy, who despaired of the visitor’s recovery, urged
						that he be returned to Mexico City. Marqués de Croix to Arriaga, México, Dec. 31,
						1769, AGI, Guad., 416. Barbastro, Defensa. Priestley, José de Gálvez, pp. 278-83.
						

						
					
				
				
				77. 
						Barbastro, Compendio. 

						
					
				

				
					
					78.  Gálvez to Buena y Alcalde, México, July 18, 1770, CC, 201.86. 

					
				

				
				79. 
						DCB. Gil buried the seven from Calabazas in the cemetery at Guevavi on May 4, 1770.
						

						
					
				
				
				80. 
						Extracto historial de este expediente, n.d., AGI, Guad., 416. 

						
					
				
				
				81. 
						 Anza to Pineda, Tubac, May 10, 1770, AF, 40/903. During an Apache attack the following
						February, the fortifications at Tucson, “built with a thousand difficulties,” served
						the people well. Garcés to Buena y Alcalde, San Xavier del Bac, Feb. 20, 1771, Copia
						de varios papeles, ACQ, H. 

						
					
				

				
					
					82. Extracto, México, July 26, 1770, AGI, Guad., 416. 

					

				
				83. 
						DCB. Fr. Bartolomé Ximeno to Guardian, Tumacácori, March 5, 1773, AGN, PI, 81; Kessell,
						ed., “San José de Tumacácori— 1773,” Arizona and the West (AW), vol. 6 (1964), pp.
						307-08. 

						
					
				
				
				84. 
						Archaeological excavations carried out in the mid-1960s indicate that the withdrawal
						from Guevavi was an orderly one. Father Barbastro exaggerated in 1788 when he wrote
						that the Apaches “burned and destroyed the cabecera of Guevavi and the village of
						Sonoita, imperiling the minister Fray [Juan] Crisóstomo Gil de Bernabé.” Barbastro,
						Compendio. Ximeno to Guardian, March 5, 1773, AGN, PI, 81. 

						
					

				
				85. 
						Garcés to Fr. Joseph de Araujo, Tumacácori, Nov. 23, 1770, CC, 201.77, and FGA, vol.
						XI/34, no. 1 (both copies). His diary of the trip is in AGN, Historia, 396. A third
						account of this second entrada is in his Compendio de los cuatro diarios, May 21,
						1775, ACQ, H. For the Gila River peoples, see Paul H. Ezell, The Hispanic Acculturation
						of the Gila River Pimas, American Anthropological Association, Memoir No. 90 (1961);
						Frank Russell, “The Pima Indians,” Annual Report, Bureau of American Ethnology, no.
						26 (1908); and Leslie Spier, Yuman Tribes of the Gila River. Opposite page 95 Spier
						includes a photograph of one of the willow-bark skirts described by Garcés. 

						
					
				
					
					86.  Father Segesser quoted in Kessell, Mission of Sorrows, p. 56. Barbastro, Compendio.
					After an interval of five months Gil wrote a single burial entry March 12, 1771;
					not long after that, he was carried south. DCB. 

					
				
				
					
					87.  Born in Hervás, bishopric of Plasencia, Sánchez Zúñiga had entered the Franciscan
					Order in 1761 at the recollect convent of Santa María de Gracia. Fr. Juan Domingo
					Arricivita, Lista de los cuarenta religiosos, Madrid, June 21, 1769, AGI, Guad.,
					369. 

					

				
				88. 
						 Sánchez Zúñiga’s first burial entry recorded the death of Governor Juan of Calabazas
						at night on San Juan’s Day eve, June 23, 1771; the body was buried in the Guevavi
						church. He also wrote the earliest marriage entry surviving from the Franciscan period,
						for five Indian couples wed at Tumacácori, June 29, 1771. All the men were Pimas,
						three of the women Pápagos. From his entries in the mission books it appears almost
						certain that Sánchez Zúñiga lived at Tumacácori. DCB. 

						
					
				
				
				89. 
						Noticia breve, México, June 17, 1771, AGI, Guad., 416. Navarro García, Gálvez, pp.
						187, 200-05. On July 1, 1771, Zúñiga buried two men from Tumacácori killed by Apaches
						in one assault, and an ox herder and two women killed at Sonoita in another. DCB.
						

						
					
				
					
					90. Corbalán to Viceroy Antonio María Bucareli, Álamos, Dec. 24, 1771, AGI, Guad.,
					512. Anza to Gabriel Antonio de Vildósola, Tubac, Sept. 17, 1771, ibid. 

					

				
				91. 
						 Bucareli to Arriaga, México, Oct. 28, 1771, ibid., 511. Hugo O’Conor, Extracto de
						revista de inspección, Tubac, Aug. 1775, ibid., 515. DCB. 

						
					
				
				
				92. 
						Both Gil and Sánchez Zúñiga recorded September 16 deaths. DCB. For the next eight
						years, until the spring of 1780, Sánchez served at San Ignacio where he supervised
						a major reconstruction of the church, “the only one in those provinces of rough masonry
						with vault.” Broken in health, he returned to the college and from there to Spain.
						Early in 1782 he petitioned the king to grant him the privileges of a predicador
						general. His bid was denied; he had not served the required fourteen years in the
						missions. Sánchez Zúñiga to the king, Madrid, Jan. 4, 1782, et al., AGI, Guad., 372.
						

						
					
				
				
					
					93. Salazar to Buena y Alcalde, Tubutama, Nov. 13, 1771, ibid., 512. On October 22,
					1771, Agorreta married three Indian couples por enfermedad del Padre Ministro. DCB.
					

					
				
				
					
					94. DCB. Bernardo de Gálvez to captains of Fronteras, Terrenate, and Tubac, Chihuahua,
					July 25, 1771, et al., AGN, PI, 93. Corbalán to Bucareli, Álamos, Dec. 24, 1771,
					et ah, AGI, Guad., 512. Garcés to Buena y Alcalde, Nov. 1771, Copia de varios papeles,
					ACQ, H. Barbastro, Compendio. 

					

				
				95. 
						See Geiger, Jun’ipero Serra, vol. 2, pp. 120-32. 

						
					
				
				
				96. 
						 DCB. 

						 
					
				
				
				97. 
						 Recounting depredation after depredation, Canals and Reyes told how Apaches had
						made off with the horse herds of both Tubac and Fronteras killing soldiers and settlers
						in the process. Canals and Reyes to Joseph de Faini, Durango, Sept. 4, 1771, AGI,
						Guad., 512. In February Anza had received permission to chase the Apaches who had
						stolen the Tubac herd. [Marqués de Croix] to Elizondo, México, Feb. 23, 1771, AGN,
						PI, 81. Navarro García, Gálvez, pp. 203-08. 

						
					
				
				
				98. 
						According to Gálvez’ propaganda, the college, on Croix’s orders, had named ten friars
						for the new missions. Noticia breve, June 17, 1771. Garcés, Compendio de los cuatro
						diarios, May 21, 1775, ACQ, H. 

						
					
					

				

			
			
			
				
				
					Chapter 4

					Tumacácori or Troy?

					1772-74

				
				
					The early discoverers won a great part of the kingdom because the zeal, devotion,
					and valor of the troops were of a different sort. In the beginning one Spaniard
					was a match for twenty or thirty Indians, Now one Indian is a match for ten and twenty
					soldiers. 

				
				
					Fray Joseph Soler to Fray Romualdo Cartagena,

					Pitiquito, August 12,1773

				
				
					With regard to the advancement of these heathens and of those previously reduced
					I say that the surest way to attain the worthy goals expressed by the Fiscal is to
					destroy and reform as useless and prejudicial the system up to now observed in the
					missions. 

				
				
					Captain Juan Bautista de Anza to Viceroy

					Antonio María Bucareli,

					Tubac, December 15,1772

				
				
					EARLY IN JANUARY, 1768, while the friars bound for Sonora still bided their
					time
					in
					Tepic, Father Guardian Romualdo Cartagena had led a small delegation
					of their
					brethren
					from the college of Querétaro four or five blocks downtown
					to the massive
					gray
					Convento de San Francisco to see a man about replacements.
					They had an appointment
					with
					Fray Manuel de Nájera, the order’s commissary general
					for New Spain. Nájera,
					at
					the insistence of José de Gálvez and the Marqués de
					Croix, had planned the substitute
					Franciscan
					ministry to the Jesuit northwest.
					

				
				
					In terms of manpower, expelling the Jesuits from New Spain all but depleted the Franciscans.
					Suddenly called upon to provide scores of missionaries, the friars had hurried every
					available man into the field. Spokesmen for the missionary colleges, where only the
					aged and infirm were left rattling about, begged for reinforcements from Spain. Because
					of the distance and the slow-moving government bureaucracy, the process took years.
					

				
				
					Father Nájera agreed that the college of Querétaro should apply to the viceroy for
					permission to send forty-eight-year-old Juan Domingo Arricivita, a Mexican-born veteran
					of the Texas missions, to Spain as a recruiter. Six weeks later the Marqués de Croix
					wrote to the minister of the Indies in the college’s behalf, just as he had done
					several months earlier for the college of San Fernando in Mexico City. In June the
					Council of the Indies, sitting in Madrid, approved, and Arricivita, having secured
					the clearance of the Inquisition to take along his servant Gregorio de Acosta, boarded
					a ship at Veracruz. 

				
				
					At the court of Madrid in October the native of Toluca formally petitioned the king
					for authority to recruit, equip, and transport to Querétaro at royal expense a mission
					of forty friars. In October the matter was taken up routinely by the Council of the
					Indies and submitted for an opinion to the fiscal, or crown attorney. The fiscal
					found several things wrong. First, Arricivita had failed to stipulate how many of
					the forty were to be priests. Furthermore, Law I, Title 14, Book I of the Recopilación
					de Indias required recruiters to document the need for missionary recruits with reports
					from the viceroy, the audiencia or governor of the district, and the local bishop.
					Fray Juan had nothing from the audiencia of Guadalajara, the archbishop of Mexico,
					or the bishop of Durango. 

				
				
					In Arricivita’s case the fiscal recognized certain extenuating circumstances. The
					college had only recently taken on the burden of the Sonora missions, sending its
					last fifteen able-bodied friars to the frontier. More were needed. “Canon and royal
					law, as well as the constitutions of the Franciscan order,” required that the friars
					not live alone. In Sonora where a missionary could get lost or killed between mission
					pueblos, this rule took on added urgency. When a friar fell ill he should have a
					companion to nurse him and to prevent his neophytes from backsliding. Though the
					Council chose to overlook the irregularities this time, it admonished the Franciscan
					commissary general of the Indies. Henceforth, recruiters would be expected to comply
					with the law. 

				
				
					The royal order authorizing forty Franciscan priests for the Querétaro college, dated
					November 7, 1768, was three weeks old by the time it reached Arricivita. The friar
					began recruiting at once. Two and a half months later, on February 20, 1769, he again
					made application to the king. Even though he had “sent out into the provinces the
					licenses or summons to awaken the religious to such a momentous opportunity,” he
					had succeeded in getting commitments from only twenty suitable priests. Spain, it
					seemed, was overrun by recruiters from America. 

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								August 5, 1772  
							
								
								Catherine the Great, Frederick the Great, and Empress María Theresa join in the first
								partition of Poland. 
							
						

						
						
							
								
								September 1  
							
								
								Fray Junípero Serra founds San Luis Obispo, fifth mission in Alta California. 
							
						

						
						
							
								
								June 1, 1773  
							
								
								A treaty with the Creek Indians moves Georgia’s boundary farther west. 
							
						

						
						
							
								
								July 21  
							
								
								Under pressure from Charles III of Spain, Pope Clement XIV issues Dominus ac redemptor
								noster dissolving the Society of Jesus. In October the viceroy of New Spain warns
								the Franciscans not to “speak, write, or debate about its suppression, or about the
								reasons that motivated it.” 
							
						

						
						
							
								
								December 16  
							
								
								The Boston Tea Party. 
							
						

						
						
							
								
								June 10, 1774  
							
								Gov. Dunmore of Virginia declares war on the Shawnee Indians to clear Kentucky for settlement. 
							
						

						
						
							
								
								August 15  
							
								
								In New Mexico, Comanches attack Pecos pueblo. 
							
						

						
						
							
								
								September 5  
							
								
								The First Continental Congress convenes in Carpenters Hall, Philadelphia. 
							
						

						
					
					
				

				
				
					If he could enlist seminarians, subdeacons and deacons who had completed or nearly
					completed their studies, and a lay brother or two, Arricivita knew he could fill
					his quota. Not only would the younger men pick up Indian languages more readily and
					respond more favorably to discipline, but they could serve longer. Although the request
					circulated only within the court at Madrid, favorable action on it required a month
					— from the king to Minister of the Indies Julián de Arriaga, to the Council, to the
					fiscal, and then back up the line. 

				
				
					By June, 1769, Fray Juan had his forty. The list he submitted for approval included
					thirty-two priests, six deacons and subdeacons, and two lay brothers. They had already
					assembled in a rented house at Puerto de Santa María just across the bay from Cádiz.
					Since no further irregularities showed up, Arricivita could now prepare to sail.1
					That took five months. 

				
				
					Certification of travel expenses, per diem, supplies; clearance from the Inquisition;
					booking passage and compiling the passenger lists — there were a thousand details.
					All the while Fray Juan tried to maintain harmony in a group of forty impatient men.
					Had they been permitted to talk to the ex-Jesuit missionaries from Sonora being held
					under house arrest in the same town, the friars’ months of waiting might have been
					more productively spent. A few of them sickened and had second thoughts. Eventually
					thirty-eight sailed. 

				
				
					Their ship, the San Francisco de Paula alias Matamoros, a brand new seventy-four-gun
					man-of-war constructed in Havana, stood out to sea November 25, 1769. After ninety-five
					interminable days, including a howling storm within sight of shore, she raised tropical,
					pestilence-ridden Veracruz.2 One friar died there. The others traveled up to Mexico
					City and then northwest to Querétaro where they were welcomed April 4, 1770, on the
					feast of Saint Isidore of Seville. Fray Juan Domingo Arricivita, best known to history
					as the chronicler of the college, was exhausted. 

				
				
					The mission of 1769 proved a disappointment. After only six months, five of the priests
					petitioned the Father Guardian to release them. They simply could not, they said,
					“endure or conform to the regular and rigid life led in this college both day and
					night.” They were willing to be scattered about the provinces and to suffer punishment
					for having left a missionary college before their ten years expired. To keep peace
					in the community, the discretory sorrowfully let them go. The following year, 1771,
					one priest died. Another was disaffiliated when a doctor testified that he would
					go out of his mind if he stayed, as was one of the lay brothers who claimed to be
					“utterly depressed.”3 
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						Morata del Conde (Jalón), south of Zaragoza, birthplace of Fray Francisco Garcés.
						

					

				
				
					Twenty-nine members of the mission of 1769 stayed. In mid-1772 fourteen still resided
					at the college, nine were in the missions of Sonora, and six in the Coahuila and
					Texas establishments.4 Over the years eight of them would serve at Tumacácori.5 Francisco
					Sánchez Zúñiga who had substituted for Fray Juan Gil in the summer of 1771 was the
					first. The second, a swarthy thirty-year-old of average height with a mole on his
					cheek, arrived a year later.6 

				
				
					During those first muggy hot days when the sweat ran down his face and the gnats
					got in his eyes and ears, Fray Bartolomé Ximeno may have remembered the summer breeze
					in the hills south of Zaragoza, those hills dotted with pin and turkey oak and full
					of the smell of Spanish broom, furze, and rosemary. His village, Santa Cruz de Tobed
					on the Río Grio, was nothing to boast about, just a poor farming community described
					by a later traveler as composed of “fifty ill-constructed houses.” The climate was
					somewhat cold but healthful. Still, some of the residents “suffered pneumonia and
					intermittent fevers.”7 

				
				
					Even if Ximeno was not of a nostalgic bent, his reunion with Father Garcés in the
					summer of 1772 probably set the two grayrobes reminiscing. Morata del Conde, Garcés’
					hometown, lay no more than a short morning’s walk from Ximeno’s. As teenagers both
					of them, Garcés in 1754 and Ximeno five years later, had entered the Franciscan order
					at the same place, the castle-like convento of San Cristóbal de Alpartir. They had
					met in the city of Calatayud: while Garcés studied theology, Ximeno made his novitiate.8
					Now eight thousand miles from home the two sons of Aragón were neighbors once again.
					

				
				
					While Bartolomé Ximeno took the measure of the Pimas and Pápagos of Tumacácori for
					himself, Fray Antonio María de los Reyes in Mexico City wound up an eighty-two-page
					description of the Sonora missions. Reyes, like former Father President Buena, disparaged
					these Indians of Pimería Alta. “They are,” he wrote, 

				
				
					
					
						generally corpulent, of over average height, and ferocious in countenance and appearance.
						They paint their temples, eyes, and lips with black stripes. They know neither modesty
						nor shame. They go about completely naked except for a loincloth. They use large
						bows and flint-tipped reed arrows. These are their only property, household goods,
						and implements. Some of the women paint their hands, arms, and breasts. They cover
						themselves with short skirts or aprons of deer and other animal skins. They are very
						dirty, animal-like, and horrible to behold. From this generality an exception should
						be made for one or another Indian who assists and serves the Father missionary. These
						the Father provides with some clothing.9 

					

				
				
					From their correspondence it is obvious that the friars held a variety of opinions
					about their native charges. Almost all viewed the mission Indians as children. The
					missionary, said Father Guardian Cartagena, must have all the qualities of the paterfamilias:
					solicitude, affability, firmness. Some of them, like Buena, seemed to doubt their
					children’s capacity to grow, to achieve cultural and spiritual maturity, considering
					the Indian almost less than human. Their feelings manifested themselves in various
					ways, such as a reluctance to administer to Indians the sacrament of the Eucharist.
					

				
				
					Other friars, like Francisco Garcés, saw Indians as earthy and deprived, but human
					and capable. Fray Francisco Antonio Barbastro, soon to arrive on the Sonora frontier,
					would become a champion of Indian aptitude. If they did not learn, it was not their
					fault, he maintained, but their teachers’. They possessed, in his opinion, “at least
					as much talent, I would say more, than these gente de razón.”10 

				
				
					Whatever their individual feelings about the Indians, all of the missionaries were
					committed to instructing them in the Christian faith. A t Tumacácori and elsewhere
					they relied on a proven daily routine. Father Reyes described it:
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					A Piman woman. 

					

				
				
					
					
						Every day at sunrise the bells are rung announcing Mass. An old Indian commonly called
						the mador and two fiscales go through the whole village obliging the children
					and all the unmarried persons to gather at the church to attend the Holy Sacrifice
					of the Mass in devotion and silence. When this is over, all recite with the Father
					missionary in Spanish the prayers and the catechism. In the evening at sunset this
					exercise is repeated before the door of the church. It is concluded with the praying
					of the Rosary and the singing of the Salve or the Alabado. 

					
					On Sundays and feast days the mador and fiscales are ordered to see that all — men,
					women, and children — are obliged to attend Mass, with their meager clothing washed
					and everyone bathed and hair combed. On these days Mass is sung, accompanied by harps,
					violins, and with four or six male and female Indian singers. 

				
				
					During the holy season of Lent, everyone is obliged to attend Mass daily and recite
					the prayers in Spanish. The Father explains to them the necessity, circumstances,
					and method of making a good confession, and every Sunday afternoon they are given
					a clear and substantial explanation of the Four Last Things [Death, Judgment, Heaven,
					and Hell]. 

				
				
					During Holy Week at the mission cabeceras the ceremonies of those holy days are conducted,
					with a replica of Christ’s tomb, processions, sermons, and explanations of those
					supreme mysteries. After Easter the lists or censuses of the villages are examined
					to find out how many have fulfilled their Easter duty [penance and holy communion].
					

					

				
				
				
				
				
				
				
				
				
				
					To excite the interest and attention of their neophytes the friars used music, processions,
					and feasts, bringing into play at once all the natives’ senses. They were enjoined
					by their superiors to make a particular display of exultation at the baptism of
					an adult, at marriages, and at the burial of baptized infants, God’s angelitos. All
					these occasions served as object lessons. 

				
				
					Their superiors also affirmed the desirability of knowing the Indian language, but
					admitted that many of the friars did not. Instead they relied on interpreters, some
					of whom were sadly deficient in both languages. Reyes said that the younger Indians,
					and some of the older people as well, had taken to confessing in Spanish, which few
					of them understood. Moreover, because the concept of confession was so foreign to
					their own way of thinking, they often told the priest whatever they thought he wanted
					to hear. Or they tried to shock him: “Mujeres . . . si, Padre, tengo tres.” 

				
				
					The missionaries attempted to draw the line between what they considered wholesome
					Christian rejoicing and anything that suggested paganism. On some feast days, according
					to Reyes, “proper dances, amusements, or games are permitted. But because the missionaries
					try to prohibit and keep the Indians from their superstitious dances, and their scalp
					dances, they have had to endure bitter opposition from the authorities of those provinces
					who for their own entertainment and amusement want and encourage the Indians to persist
					in these inane ways.”11 With the troopers and settlers at Tubac to egg them on,
					Father Ximeno’s charges doubtless exceeded at times what he judged fitting and proper.
					

				
				
					Life for the mission Indian was intended to be a continuous civilizing experience.
					The friars stressed externals — personal hygiene, trousers, houses with doors, civil
					forms of address. “In our missions,” Father Cartagena wrote, “they are instructed
					in the respect they should show one another, removing their hat, greeting one another
					with the gentle words ‘Hail Mary!’ Those greeted respond, ‘Conceived in grace!’”
					12 

				
				
					Sixteenth-century missionaries and civil authorities had planted “civilized” Tlaxcalans
					as teachers and inspirations among the wild Chichimecas. As the Jesuits moved up
					the west coast in the following century, they had employed the same technique, settling
					in their missions a few families of more advanced or acculturated Indians. In Pimería
					Alta they used Ópatas or Yaquis, whom the Franciscans inherited. The friars, already
					familiar with the system from their Coahuila and Texas missions, encouraged these
					model families to enter into ceremonial kinship with the neophytes, serving as godparents
					and becoming compadres. It helped stabilize the community. 

				
				
					In each mission there existed a standard form of local government dominated traditionally
					by the missionary. Through it he ordered the daily life of the community. In 1767,
					with the expulsión of the Jesuits, the reformers had told the Indian to govern himself.
					Then they brought in more missionaries. Once Gálvez returned the management of mission
					economics to the friars, they too began to exercise de facto the old paternalism,
					while at the same time pressing their case with Viceroy Bucareli for legal sanction.
					

				
				
				
					The annual mission “election” was never intended to be free and open. The missionary
					provided close supervision, seeing to it that indios ladinos, the most hispanicized
					of his neophytes, were chosen. At Tumacácori cooperative Indians were elected over
					and over. As mission justicias, they maintained order and assisted the Father in
					his relations with the people. In turn they learned something of how civilized men
					governed themselves. “The missionaries must . . . teach and make the justicias understand
					the obligation, love, and veneration they owe our beloved Sovereign, and that in
					his name they must punish the bad in moderation and serve as protectors of the good.”13
					

				
				
					A native governor, alcalde, alguacil, and topil served in each cabecera and visita.
					Apparently the old mador, or herald, and the “fiscales,” who assisted the missionary
					as catechists, were not elected but like the interpreters, sacristans, tortilla
					makers, cooks, house boys, foremen, vaqueros, shepherds, ox and goatherds, orchard
					keepers, and the like, part of the mission’s specialized work force. To elevate the
					justicias the Father granted them certain prerogatives: in church, for example,
					they seated themselves on a bench while the rest of the congregation stood or sat
					on the floor.14 

				
				
					By trial and error Father Ximeno learned to get things done around Tumacácori through
					Governor Miguel Antonio Becerra, Alcalde Joseph, and the others. Joseph the cook
					knew enough Spanish to help him with the thousand and one petty crises around the
					house — the disappearance of the book of sermons the Father was reading or the entire
					supply of lard; the chicken droppings on the Father’s table; the broken decanter
					or dirty dishes or the plague of mice. 

				
				
					In his dealings with his charges, Fray Bartolomé found himself relying heavily on
					the mission’s paid interpreter, Juan Joseph Ramírez, a young español de la tierra
					who had grown up in the valley. A son of Juan Crisóstomo Ramírez and Bartola de la
					Peña, both of Tubac, Juan Joseph later married Francisca Manuela Sosa at Tumacácori
					and began raising a family at the mission while serving a succession of missionaries.15
					

				
				
					Back at the college the Father Guardian did not know where Bartolomé Ximeno was.
					In listing for the viceroy his friars and their duty stations, as he did annually,
					the Franciscan superior admitted that he had received no word about the five who
					left the college the previous year for the missions of Sonora: Pedro Muth, Juan Gorgoll,
					Bartolomé Ximeno, Matías Gallo, and Gaspar Francisco de Clemente. By November 1772
					Clemente had joined Ximeno at Tumacácori. For the first time the mission had two
					friars, but still only one stipend.16 

				
				
					The youthful Father Clemente stood more than two varas tall, probably 5’8″ or 9″.
					His face was ruddy, his hair chestnut. He came from the far north, the villa of Pancorvo
					whose red tile roofs huddled at the foot of a great tiered granite cliff. Through
					Pancorvo passed the highway from Burgos to Vitoria. In 1764 Clemente had taken that
					highway and the habit of a Franciscan in the order’s convento in Vitoria. Five years
					later while a deacon at Santander on the north coast, he enlisted in the mission
					of 1769.17 Of all the friars who served at Tumacácori over the years, Gaspar de
					Clemente, just turned twenty-seven, was the youngest. 

				
				
					Together the two missionaries set about improving living conditions at Tumacácori.
					Makeshift mud and brush huts with no doors, no partitions between families, nothing
					but the dirt floor on which to sleep were to their way of thinking conducive only
					to barbarism. Some animals lived better. So they began tearing down the hovels and
					building proper adobe dwellings. Father Gil de Bernabé may have initiated the renewal
					project; Ximeno and Clemente evidently carried on. They or their successors refurbished
					the incommodious Tumacácori church. Around the entire complex they built a wall and
					hoped it would dissuade Apache marauders. At Calabazas they roofed and put into service
					the church and consecrated a cemetery.18 

				
				
					While Ximeno and Clemente shared the burdens at Tumacácori, Father President Juan
					Crisóstomo Gil fought to maintain his saintly composure. As the superior of twenty-odd
					missionaries in the field, the penitential Gil found it difficult to discipline others.
					Evidently he allowed some of the friars to take advantage of him. He was beset by
					unbrotherly factionalism. “It was the friars,” Francisco Garcés observed several
					years later, “more than the Indians, who crucified and martyred him.”19 

				
				
					A friar’s call for help could drag the Father President into profane disputes with
					laymen. Take the case of Fray Francisco Roche, Gil’s former shipmate and neighbor.
					Ever since that frightful day when the Apaches sacked Soamca, Roche had lived in
					constant dread that the same thing would happen at Cocóspera. A near-fatal ambush
					heightened his fear. Now in 1772 the imperious, hot-headed Captain Joseph Antonio
					de Vildósola of nearby Terrenate, who had quarreled with the presidio’s chaplain,
					was demanding that Roche take over spiritual responsibility for the entire garrison
					and all the settlers in the area. Moreover, some of the locals who were abusing Indians
					had tried to intimidate the friar. 

				
				
					Roche complained to his Father President. Gil considered the matter so critical that
					he wrote directly to Viceroy Bucareli. When Captain Vildósola asked that Father Roche
					be assigned as chaplain, Gil refused, and, apparently reminding the officer of his
					own shortcomings, told him to leave the poor friar alone. That made Vildósola mad.
					In a most intemperate reply he all but called the Father President a liar and blackmailer.
					Scandalized, Gil presented the captain’s letter to Governor Mateo Sastre. He wanted
					a formal apology. Finally, in November, 1772, Viceroy Bucareli ordered Vildósola
					to press the chaplain back into service and to stop bullying the missionary at Cocóspera.20 

				
				
					Though he resided at Ures, Father Gil was a familiar figure on the dirt streets of
					San Miguel de Horcasitas, Sonora’s uncourtly adobe capital. Almost everyone knew
					him. On his frequent visits he waged a one-man campaign against sin, and the motley
					mixed-blood populace flocked to the presidial chapel to hear him. He spent long afternoons
					hearing confessions. The sacristan recalled some years later how the Father President
					would sit unperturbed for hours as he and his helpers chased about the church with
					long poles knocking down bats, some of which fell on the friar. 

				
				
					When he was in town Fray Juan Gil stayed at the home of don Manuel Bernardo de Monteagudo,
					business agent for the Franciscans. By chance one day don Manuel found in the friar’s
					room some blood-soaked cilicios, bands of bristles or sharp netted wire worn in mortification
					of the flesh. “Without mortification,” Gil told him, “there is no salvation.”21
					

				
				
					As Father President, Gil had to work closely with Governor Sastre, a man of limp
					moral fiber. Their strained relationship became a favorite topic in the cantinas.
					Once when Sastre invited Gil to lodge in the governor’s house, don Mateo’s conduct
					so offended the scrupulous Franciscan that he walked out in disgust.22 

				
				
					Still, Gil had to carry on negotiations with the governor. Father Garcés had requested
					permission through the Father President to return to the Colorado River “to see
					if communication can be opened between Pimería Alta and Monterey.” The friars needed
					the support of Sastre and the Bucareli administration for the three Pápago and five
					Gila River missions they still hoped to found.23 But no issue weighed heavier, or
					generated more controversy, than the Seri question. 

				
				
					The big offensives of 1768 and 1769 had failed to exterminate the Seris. The war
					had degenerated into a harrying, search-and-destroy, guerrilla operation. In the
					enemy’s camps it turned on hunger, smallpox, and timely offers of government rations.
					By the summer of 1771 a couple of hundred Seri refugees had been interned in a concentration
					camp at Pitic, within the bounds of modern Hermosillo. Colonel Elizondo and his veterans
					had already withdrawn. The government had begun an irrigation project at the site.
					Citing the Seris’ total aversion to work, their lack of respect for property, and
					their casual sex, as well as the government’s obligation to build a church, Father
					Buena, Gil’s predecessor, had refused to send a missionary to Pitic. Now, in the
					fall of 1772, as the irrigation canal neared Seri fields, the pressure was on Father
					President Gil. 

				
				
					Negotiations with Governor Sastre resulted in no immediate aid, so Gil made the rounds
					begging. In mid-November he went to Pitic, forty miles downriver from Horcasitas.
					There with the governor in attendance he founded a mission, entrusting it to a thin-faced
					young friar named Matías Gallo. He himself had a harsher commitment. 

				
				
					The Tiburones, a Seri subgroup who lived on and opposite jagged Tiburón Island, had
					asked for a missionary — in their own territory. Gil, always the penitent, always
					the ascetic, had promised to come. It was a risk he never should have taken. 

				
				
					Late in November at Carrizal, an isolated and meager desert waterhole surrounded
					by sand, he dignified a small cluster of brush huts as Mission Dulcísimo Nombre de
					Jesús. He hoped to develop a salt works and fishing as mission industries, but the
					supplies he requested never came. He said he was content laboring alone for the Lord
					among the least of his creatures. All he wanted, he wrote in a letter to Governor
					Sastre, was to die among the Tiburones. Early in the spring of 1773 that wish and
					the nearly forgotten prophecy of the woman of Querétaro came together in tragedy
					on the barren sands of Carrizal.24 

				
				
					Meanwhile, the jesuitical Antonio María de los Reyes, who had had his fill of the
					missionary’s life, sought a higher station. No one ever accused Fray Antonio of lacking
					ambition. The tall, fair Franciscan had deliberately kept his name before governors,
					colonels, and especially José de Gálvez. In Sonora he had corresponded with the visitor
					general. He knew of Gálvez’ plan to create a new bishopric in the northwest. When
					the college of Querétaro named Father Reyes its procurador, its resident agent and
					lobbyist at the court of México, the high-flying religious rejoiced. By the spring
					of 1772 he had begun the political maneuvering that would within a decade bring him
					a miter and staff, and cause his brothers at the college to rue the day they ever
					heard his name. 

				
				
					Viceroy Bucareli was no fool. He knew that because of the great distance between
					Mexico City and Horcasitas “the facts regularly arrive distorted.”25 Therefore he
					sought the advice of persons at court who had been to the frontier. Fray Antonio
					de los Reyes had just returned from three years in the missions of Sonora. In April,
					1772, Reyes was willing, even eager, to report to the viceroy on frontier conditions.
					He was no fool either. Here was his chance. 

				
				
					“One may say without hyperbole,” the friar began, “that all Sonora’s terrain is one
					continuous mine of silver and fields of gold commonly called placers.” As a promoter,
					Reyes ranks with New Mexico’s Fray Alonso de Benavides. Having set before the viceroy
					the potential value of Sonora, Fray Antonio went on to describe the pitiful current
					state of the province. “But,” he asked, “why the disparity?” God had not abandoned
					Sonora; nor had the Spaniard lost his courage, zeal, or spirit; rather, “by current
					mission and presidio policy, we have adulterated and altered completely the system
					of our forebears.” 

				
				
					Two great consequences had resulted. These explained the decadence of Sonora’s mission
					frontier — the failure to stem Indian hostility and the transience of the population.
					Reyes, friar-turned-reformer, offered a solution, a blueprint dividing the human
					resources of Sonora into units in three categories: heathen missions, established
					Indian towns, and Spanish villas.26 He elaborated on each, but left a number of
					questions unanswered. 

				
				
					It was all too neat. How, for example, were a hundred vagabond families settled in
					a villa to be kept from dispersing when the next gold strike occurred over the hill?
					Such practical considerations never seemed to bother Reyes. With social planners
					like him, and like Gálvez, the plan was the important thing, not people. 

				
				
					As procurador of the Querétaro college, Father Reyes was supposed to be working at
					court on the college’s business, namely the withdrawal from Pimería Baja. From the
					beginning the friars had wanted to get rid of these establishments. Queretaran missionaries
					should not be relegated to administering “pueblos without heathens.” Viceroy Bucareli
					was not so sure. He denied the college’s bid to withdraw on the grounds that not
					enough information about the spiritual and temporal state of the Pimería Baja missions
					was available.27 That gave Reyes another opening. 

				
				
					This time in the letter transmitting his damning eighty-two-page report of July 6,
					1772, Reyes the reformer called for nothing less than 

				
				
					
					
						a new method and administration, spiritual as well as temporal, conducive to the
						restoration of the missions, the relief and tranquility of those wretched neophytes,
						and the promotion of new conversions; to the advance of Our Holy Faith, the honor
						of the Nation, and the expansion and vitality of the dominions of the King Our Lord.28 

					

				
				
				
					Who could oppose such worthy goals? Just how he would attain them, Father Reyes did
					not say. Instead, by dwelling in his report on the alleged wretched state of the
					missions, he aimed to demonstrate at one stroke the need for change. 

				
				
					Reyes’ apparent candor pleased the viceroy. It shocked his superiors. They had their
					own plan. Straightaway they wrote Bucareli protesting and disavowing certain offensive
					passages “as foreign to our way of thinking and purpose as they are to the authority
					and instructions this discretory conferred upon the said Father.” The irrepressible
					friar had clearly exceeded his authority. 

				
				
					The superiors at Querétaro could not condone Reyes’ blatant attacks on the bishops
					of Durango or on His Majesty’s officials. It was the bishops’ fault, Reyes had written,
					that “the churches and faithful of Sonora are in a worse state than the churches
					of Greece.” “It would seem,” he claimed elsewhere, “that the lawmakers of Sonora
					wanted to emulate in civil administration the confusion and disorder of the spiritual.”
					If the viceroy would please return the report, the friars at the college would expunge
					the slander; if not, they asked that their protest be appended to it. 

				
				
					Bucareli smiled. He appreciated the friars’ demonstration of respect for episcopal
					dignity. He also appreciated Reyes’ frankness. He would append the college’s statement.
					For Fray Antonio, recalled to Querétaro, the gamble had paid off.29 

				
				
					Evidently Father Reyes had access to Crown Attorney José Antonio de Areche. One week
					after the friar signed his report, Areche endorsed it without reservation. He recommended
					that Bucareli “listen with the utmost regard” to Reyes’ plea. To formulate the new
					method he suggested that the guardian of the Querétaro college, and all other superiors
					with missionaries in the field, consult their most experienced men. They must consider
					“everything necessary for proper administration of the Indians, for instilling in
					them good, rational, and decent habits, a knowledge of right, humanity, society,
					and whatever requisite virtues should comprise or open the way to religion and enable
					them to confess and love God as our civilized and Catholic provinces confess and
					know him.” On September 2, 1772, Bucareli sent Areche’s statement to nine religious
					superiors and twenty-five governors, captains, and other officials: let there be
					in the missions a new method.30 

				
				
					On Friday evening, March 5, 1773, Bartolomé Ximeno sat at the table in his quarters
					at Tumacácori writing furiously. He would tell them back at the college how it was
					in the missions; he would give them his comments on a new method. He was beside himself.
					That very morning about ten o’clock Apaches had ridden right up to the edge of the
					pueblo and driven off nine of the mission’s eleven mares, crippling another with
					a lance thrust. “We were grateful they spared us our lives.” 

				
				
					Unless something were done to stop the Apaches, all the new methods in the world
					could not save the missions. 

				
				
					
					
						As long as the government fails to provide more prompt, active, and efficacious measures
						to contain the Apaches, not only will the missions not be advanced, but neither will
						it be possible to promote new conversions and just expansion of His Majesty’s dominions.
						Even what is already conquered will be lost, so that in a few short days the Pimería
						will be done with. All that will be said is, Here was Troy: over there once stood
						a mission called Tumacácori; at the foot of the Santa Catalinas was another called
						San Xavier, and so on with all the rest — but all were destroyed by Apaches. 

					

				
				
					Tumacácori or Troy? To Father Ximeno it was as clear as that. For his superiors’
					benefit he reiterated how the Sobáipuris to the east in the San Pedro Valley once
					held back marauding Apaches, how their removal had opened the flood gates. He damned
					the military. “I think that on these frontiers gunpowder has lost all the power and
					effectiveness the Author of Nature bestowed upon it. In so many murders, robberies,
					and atrocities committed by Apaches since I have been at this mission, I have never
					heard it said that our men killed a single Apache.”31 

				
				
					The presidials could not even protect their own horses. At noon on October 16, 1772,
					Apaches had hit the Tubac herd, run off more than a hundred head, and left one soldier
					dead. The pursuit party caught up, but could neither take back the horses nor do
					the enemy appreciable harm. Several weeks later Apaches had fallen on Terrenate’s
					caballada “under the nose” of Captain Joseph Antonio Vildósola. Killing a soldier,
					they got away with 257 head. The presidials who gave chase succeeded only in losing
					seven more horses fully saddled.32 

				
				
					No wonder the Pápagos were afraid to settle in the missions. On their own they scored
					an occasional impressive victory over the hated Apache enemies. The previous October
					a Pápago governor had presented to Captain Bernardo de Urrea of Altar “in the name
					of all the governors of the Pápago nation” a tally-stick on which were recorded the
					deaths of ten Apache men and twenty-one women. His people had captured six little
					girls as well. Yet they considered “the greatest triumph of their victory having
					killed the two parrots the Apaches had with them.”33 In the missions, said the Pápagos,
					the Apaches kill us. 

				
				
				
					As for the state of his own mission, Ximeno told it like it was. His cabecera, Tumacácori,
					had twenty-three families. Even though water from the river, which they shared with
					the residents of Tubac, was less than abundant, at least the people of Tumacácori
					had their fields close at hand. At the three visitas the fields lay a league or more
					away and workers ran the risk of surprise attack. Eighteen families lived at Calabazas.
					Only nine hung on at Guevavi. The twenty-six families at Sonoita included only eleven
					women, so many had been killed by Apaches. 

				
				
					The mission had hardly any livestock left: two mares of the twenty-five to thirty
					bands it once owned; eight horses “including lame and mistreated ones”; forty-six
					head of cattle of a herd that had numbered two thousand. “As for sheep and goats
					. . . I no longer take account. . . they are at Calabazas where the miserable inhabitants
					who have not a bite of meat to eat are finishing them off one after the other.” 

				
				
					With the mission’s population scattered as it was, not even two missionaries “though
					we worked indefatigably to cultivate these neophytes . . . could give them the instruction
					and teaching they need.” When a minister sent word to one of his visitas that he
					would be there on a certain day, the people answered that he might as well not waste
					his time: they would be busy in their fields on that particular day plowing or hoeing
					or harvesting. They customarily moved to where their work was, “carrying their chickens
					and all the poor furnishings from their huts.” If the friar followed he might be
					killed. After all, he could hardly be expected in event of Apache attack to do as
					his charges did — beat it into the chaparral. 

				
				
					Ximeno suggested consolidation. The natives of distant and defenseless Guevavi and
					Sonoita could be brought in to form a larger pueblo at a place called Agua Fría,
					some six miles south of Tumacácori on the river flats. “Permanent and abundant water”
					made the site a natural. If the mission were reduced to only two pueblos, the people
					of Guevavi and Calabazas could be relocated at Agua Fría, while Sonoita’s mostly
					male population could move to Tumacácori. Since, according to Ximeno, seventy-five
					percent of all those then living in the visitas were “recently converted” Pápagos
					— a candid statement of how far the process of replacing the dying river Pimas with
					Pápagos had gone by 1773 — closer congregation would make it less difficult to instruct
					them in the faith. 

				
				
					The question of friars managing the business end of mission administration confounded
					Fray Bartolomé, and he said so. Certainly temporal involvement caused “distraction
					and plenty of headaches.” Yet what alternative was there? If the mission Indians
					saw that the Father had nothing to give them, they quickly lost interest. The natives
					themselves were incapable of taking over. “Surely in their hands nothing will bear
					fruit.” Agents appointed from the gente de razón abused the Indians and made them
					work for nothing. “I simply do not have it in me to resolve the matter,” admitted
					Ximeno. 

				
				
					He concluded with a prayer. “May God in His infinite goodness and mercy move the
					hearts of those who can remedy so much adversity.”34 

				
				
					Later that March, Ximeno and Clemente received shocking news. Father President Juan
					Gil was dead. He had died violently among the Tiburones. 

				
				
					On his last day, Saturday, March 6, Fray Juan Gil had led his neophytes away from
					Carrizal. The opposition, it seemed, had planted the rumor that a band of rebel Pimas
					was on the way to kill everyone in the mission. That night from a distance they saw
					Carrizal burn. Next morning Gil and his young acolyte started for the charred ruins.
					Four renegade Tiburón youths blocked their path. Gil yelled at his helper to run.
					A rock hit the friar in the chest, knocking him to his knees. The acolyte watched
					helplessly. The assailants kept pounding the body even after the Father was dead.
					

				
				
					When soldiers arrived they found that the people of Carrizal had buried the missionary
					and set up an army surplus tent over the grave. They had cut off the heads of two
					of the murderers and captured the alleged ringleader. They wept for the Father. Said
					Viceroy Bucareli in his letter of condolence to the college: Fray Juan Gil, “tenderly
					filled with love for his neophytes, was resolved to end his days among them. . .
					. Our realization of this will not lay to rest the sadness we feel as human beings
					at his loss, only our submission at the same time to the will of God.”35 

				
				
					The friars had their first Sonora martyr. Even those who had criticized him most
					bitterly as a superior now joined in eulogy. Fray Joseph Antonio Caxa, named to succeed
					Gil as Father President, designated March 8, 1774, as a day to honor the memory of
					his slain predecessor. Eight missionaries assembled at Ures for the solemn rite.
					A year later Gil’s bones were exhumed and carried back to the college in a box. Fray
					Francisco Antonio Barbastro kept as relics the former presidente’s rosary, medals,
					and the broken crucifix he had been wearing the day they stoned him to death.36
					

				
				
					His brethren gathered together his writings, removing them from the archives of the
					missions, the college, and elsewhere 37 They began documenting his reputation for
					saintliness. The interpreter who had served him at Tumacácori confessed outright
					that Fray Juan Crisóstomo was a saint. The people at Tubac reportedly wept at the
					mere mention of his name. Stories of an alleged miracle began to circulate. 

				
				
					The flaccid Governor Mateo Sastre had died a few days after Gil. As he neared the
					end he was seized with fear for his soul. He ranted about Father Gil coming to absolve
					him. Deliriums, his attendants had said. Then, in the light of the friar’s glorious
					death, they changed their minds — the martyr on his way to Heaven had indeed appeared
					to console his dying adversary.38 
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					In 1782 Father Barbastro formally opened in Sonora Gil’s cause for canonization.
					On September 22 an announcement was read from the pulpit in Horcasitas urging those
					who could testify to the buen olor of Padre Gil to appear Mondays, Thursdays, or
					Saturdays in the morning. “Almighty God,” intoned the minister, 

				
				
					
					
						whose divine providence and inconceivable wisdom are beyond the grasp of mortals,
						wondrously has disposed in these times so fraught with corruption, that there be
						revealed, like a moon shining brilliantly amid the clouds and darkness of sin, the
						Venerable Servant of God and Very Reverend Father fray Juan Crisóstomo Gil de Bernabé
						whom we have known in our lifetime.39 

					

				
				
					Though witnesses did come forward, somewhere between Horcasitas and Rome the cause
					of Father Gil, the compassionate, self-denying Franciscan protomartyr of Sonora,
					was lost in the process.40 

				
				
					Father Bartolomé Ximeno left Tumacácori late in the summer of 1773 after little over
					a year. From mid-1774 until mid-1776 he labored at the frustrating, precarious mission
					of Pitic where he and his compañero “found their hands tied, without authority to
					punish, reprimand, or even say anything to the Seris, because that was the way the
					government chiefs and superiors had recommended, almost commanded, they do it.”41 On a 1775 list of Querétaro friars, someone later wrote accidentado, afflicted,
					next to Ximeno’s name. He was back at the college during the late seventies, but
					not listed in 1781.42 He had served his ten years. 

				
				
					Father Clemente stayed on at Tumacácori. By October he had a new compañero, Fray
					Joseph Matías Moreno, about 5’ 6″, pallid, pock-marked, and very eager. A year older
					than Clemente, Moreno was almost three years his senior as a Franciscan. He too came
					from the north of Spain. 

				
				
					Born in the village of Almarza on the Río Tera, four hours’ walk north of Soria,
					Moreno apparently considered himself a native of Logrono. His parents, Matías Moreno
					and María Catalina Gil, had moved to that city, where on June 21, 1761, seventeen-year-old
					Joseph Matías entered the Franciscan order. He excelled in his studies and could
					have had a university career. Instead, when the appeal from recruiter Juan Domingo
					Arricivita reached the convento in Burgos where he was living, “the flame leapt in
					Fray Joseph Matías’ heart” and he joined the mission of 1769. From Madrid he wrote
					his devoted and pious sister exulting in his call to the college: 

				
				
					
					
						Think how many opportunities to spread the Faith of Jesus Christ and suffer martyrdom
						. . . there must be in the college’s twenty-eight missions in barbarous and remote
						regions of Texas and Sonora, where many have died with the stamp of martyrs and great has been the number of conversions. It
						is true that the travail of hunger, thirst, intolerable heat, and the roads is great;
						but what is this compared to what those souls cost Christ (those souls who would
						fall inevitably into the grasp of Satan if there were not persons dedicated to their
						spiritual conquest), compared to the blessings I owe Him? And so commend me to God
						that He give me the strength to bear all this plus the hardships of the voyage, that
						it be calm, and that He give me the health and grace necessary for so holy a calling.
						Console my parents . . . and tell them . . . to write me.43 

					

				
				
					Moreno seemed almost obsessed with martyrdom. Eight years hence he would win his
					crown. The Yumas would strike off his head with an ax. 

				
				
					The call for a new method in the missions had generated more smoke than fire. The
					friars in the field blamed their tribulations on the Apaches, the ineffective military,
					epidemics, plagues of low-life traders and vagabonds, lack of financial support,
					and a dozen other factors — not the old system. Some of Father Reyes’ fellow missionaries
					accused him of arrantly deceiving the fiscal and the viceroy. It simply was not true,
					for example, that the Indians of Pimería Alta were still living wild and insubordinate
					in their native rancherías.44 

				
				
					The governors and captains responded with a miscellany of diverse views. Some of
					them evaded the issue, making instead bland observations or suggestions, like settling
					the natives in formal pueblos with streets, teaching them respect for law and order,
					and instilling in them love of country.45 A few, like Captain Bernardo de Urrea
					of Altar, had the courage to laud the friars and their method.46 Others, taking
					their cue from the negative tone of the fiscal’s opinion, attacked the mission system
					head on, but none more vehemently than Juan Bautista de Anza.47 

				
				
					Anza, baptized, taught, and married by Jesuits and a lay affiliate of the Franciscans,
					had observed missions and missionaries all his life. He knew his subject well. But
					why did he damn the system with such gusto? Perhaps he had taken to heart the Enlightenment
					proclaimings of the reformers: perhaps he had more faith in the Indians than their
					missionaries did. More likely he resented the friars’ hold over such a large part
					of the frontier labor force. Whatever his other motives, the able and ambitious
					career officer saw an opportunity to ingratiate himself at court. Two months earlier
					Fiscal Areche had wholeheartedly recommended Anza’s proposed overland trek to California.48 The captain of Tubac was repaying the favor. 

				
				
					The Indians of Pimería Alta “who used to number thousands,” Anza alleged, had been
					reduced in the missions to a few hundred. 

				
				
					
					
						With the exception of praying in Spanish, which they now do but not all understand;
						the somewhat more decent clothing they have acquired around here in the last five
						years at the prodding of their present missionaries; and the measures taken by royal
						officials in observance of what his Majesty and the Most Excellent Señor Marqués
						de Croix have decreed in this regard, I cannot see that they are any different from
						the very barbarians to whom my deceased father (who was captain of the presidio of
						Fronteras) brought the first missionaries in 1736 [sic].49 

					

				
				
					At the heart of the problem, as Captain Anza saw it, lay the “excessive domination
					and work these people are subjected to from the time they are reduced, men by their
					nature roving and disinclined to work they do not do of their own will.” Not only
					did this oppressive system cause a drastic decline in native population and periodic
					revolts against God and king, but it scared off the heathens. Anza recalled the case
					of the Sobáipuris of the San Pedro Valley who had asked for missionaries in 1756.
					

				
				
					
					
						On seeing them arrive with molds for making adobes, many axes, hoes, and other tools
						which foretold great toil they repelled them so that no matter how the same missionaries
						tried to conceal the purpose they did not succeed in establishing themselves. Thereby
						a battle was lost that never will cease to be regretted on these frontiers. 

					

				
				
					The present system, said Anza, should be abolished. Never would the mission Indian
					be drawn into the mainstream of imperial life if kept in “a corner of their wretched
					pueblos.” Furthermore these pueblos and rancherías, many pathetically small, were
					strewn over the countryside making proper administration and defense impossible.
					

				
				
					The king had decreed that these Indians enjoy their rightful civil liberties, and
					that they speak Spanish. Therefore schools must be established for the children and
					the adults encouraged to mingle, trade, and work with the Spaniards. “It is well
					known,” Anza went on, “how much the contact of certain peoples with others advances
					them no matter how stupid they a r e.... By means of this commerce they will become
					Spanish-speaking and will aspire to imitate us in everything.” 

				
				
					The Indians must not be made to work long hours for the community or the traditional
					three days a week for the mission — a practice the captain had seen sadly abused.50 They should instead work for themselves, experience the profit motive, and earn
					a stake in the community. “When they realize that they have real property, we shall
					be free of uprisings or fears of them.” Under the new system the Indians would contribute
					voluntarily to the maintenance of church and priest. The friars would lay down the
					burden of temporal affairs. Rich missions would share with poor. Instead of a multitude
					of scattered villages, formal towns would rise, each with eighty to one hundred
					families. Fewer missionaries would be needed; and the surplus could advance into
					heathendom “to win countless souls for God and King.”51 

				
				
					Fiscal Areche was confused. There simply was no way to construct a logical program
					of mission reform from the farrago of conflicting reports piling up in his office.
					That gave the friars of the Querétaro college another chance. 

				
				
					Fray Diego Ximénez, a twenty-year veteran of the missions distinguished by the scar
					of an old wound on the left side of his forehead, had replaced the scheming Reyes
					as procurador at court. He had successfully negotiated the transfer of the college’s
					four Texas missions to the missionary college of Zacatecas and its two on the Río
					Grande in Coahuila to the Jalisco province. Now the Queretarans could devote full
					attention to Sonora — to getting rid of Pimería Baja, to gaining internal control
					of the eight missions in Pimería Alta, and to pushing on to the Río Gila and the
					Colorado.52 

				
				
					On March 3o, 1773, Ximénez presented to Viceroy Bucareli a thirteen-point plan for
					the missions of Sonora. Citing the decrees of previous viceroys, law codes, and the
					resolutions of church councils, the Franciscan sought to show how the woes of Sonora
					could be overcome not by innovations or reforms but by traditional methods proven
					in Texas. 

				
				
					First, a guard of two or three soldiers, chosen by the missionaries but paid by the
					military, should be assigned to every mission. Because it took time to learn to handle
					Indians, these soldiers must serve on a long-term basis. They would escort the missionary
					on his rounds; pursue up to twenty leagues and return, but not punish, Indian runaways;
					oblige attendance at catechism and services; and oversee farm work, herding, and
					carting of building materials. Under no circumstances were the soldiers to traffic
					with the Indians without the expressed consent of the missionary. 

				
				
					Father Ximénez bid next to reinstate the missionary as master of his own house. As
					the Indians’ spiritual and temporal father the missionary must have authority to
					punish them. For transgressions against the church this paternal discipline should
					be meted out by the mission fiscales, otherwise by the pueblo’s elected native officials,
					always under the missionary’s supervision. Serious offenses should be taken before
					a presidial captain or the governor of the province. Speaking of captains, Ximénez
					added, these officials had made life miserable for the missionaries in Sonora by
					encouraging disrespect and insubordination among mission Indians. 

				
				
				
					The Sonora missionary must have the authority, as he did in Texas and Coahuila, to
					supervise the work of his Indians. No one must be allowed to take Indian laborers
					from the missions. How, asked the friar, were churches and houses to be built and
					the missions maintained if the Indians were scattered over the province working
					for others? Work in the missions when divided among many was not oppressive, he asserted.
					In Texas the missionaries had also encouraged the Indians to work for themselves
					and to trade with Spaniards, thereby learning Spanish, respect for others, and self-reliance.
					All such intercourse, Ximénez was quick to add, must be overseen by the missionary:
					if not, the Spaniard cheated the Indian. 

				
				
					Spaniards must not live with mission Indians. Integration before the latter were
					thoroughly Christianized and civilized resulted in grave consequences. Consolidation
					of cabeceras and visitas on the most suitable sites, with Spaniards settling the
					unoccupied lands — as Viceroy Bucareli had suggested — was in the opinion of Father
					Ximénez a worthy goal. At least then the missionary would have all his charges in
					view every day. 

				
				
					Again Ximénez begged that the government provide stipends for two missionaries in
					every mission. He requested that captains not be permitted to influence the election
					of native officials. To avoid disputes over land and water he urged that each mission
					be granted what the law stipulated. If this were not enough, additional grants should
					be made, the boundaries marked, and deeds issued. Lastly, the Querétaro procurador
					asked that captains be forbidden to use Indian auxiliaries and scouts for extra
					duty as though they were unpaid soldiers or lackeys. If it pleased the viceroy to
					grant these requests the friars would serve God and king as both intended.53 

				
				
					Fiscal Areche objected to only two of the thirteen points, the two that would cost
					the government money. Mission guards were unnecessary, he held, because the presidios
					could take care of any emergency, and two missionaries should only be provided for
					in missions so far apart that the missionaries could not get together with some frequency.
					As for the rest of what Father Ximénez wanted — sandwiched, perhaps by design, between
					the two costly items — Areche saw no objections. Thus Bucareli decreed on August
					14, 1773.54 

				
				
					The friars had won. It had taken six years but their initial burden, the instructions
					dictated by the Marqués de Croix in 1767, the hopeful Enlightenment reforms meant
					to liberate and elevate the Indian — at the same time stripping the missionary of
					his traditional authority — had finally been lifted by decree of Bucareli. The Queretaran
					friars could rule their Sonora missions in the old way, with the viceroy’s sanction.
					The reformers be damned. Again the Jesuits would have smiled. 

				
				
					Pleased as he must have been with his victory, Father Ximénez was of no mind to concede
					the guards or two missionaries per mission without appeal. He asked for a copy of
					Areche’s opinion, studied it, and on September 18 petitioned the viceroy again.
					

				
				
					The great distances between missions, which the friar gave one by one, in an enormous
					province harassed by Apaches certainly dictated the doubling of missionaries. To
					drive home the need for mission guards the friar stressed at length the ineffectiveness
					of the presidios, citing the reports of Reyes and that of Father Ximeno from Tumacácori.
					Not only would the guard serve to rally mission Indians against hostiles but also
					to protect the missionary from both. Soldiers at Carrizal, for example, might have
					prevented the murder of Father Gil. The presidial reforms set forth in the new Reglamento
					of 1772, Ximénez pointed out, would take years. In the meantime, if soldiers — “the
					missionaries’ spur” — were not stationed in the missions, the Indians would “continue
					in the unhappy state that has prevailed till now, with the resultant miscarriage
					of their souls.”55 

				
				
					Areche would have none of it. He advised Bucareli that no simple listing of distances
					shed enough light on conditions in Sonora to justify the expenditure. Therefore
					the Querétaro college should conduct an on-site inspección, a visitation of the missions
					to determine 1) which ones could be consolidated or suppressed, 2) their populations
					and racial makeup, 3) the distances between them, and 4) whatever else seemed pertinent.
					With the familiar “As the fiscal says,” the viceroy decreed the visita. The college
					had to comply.56 

				
				
					The last months of 1773 Father Ximénez spent on details: a military escort for the
					Father Visitor and his secretary; authority for provincial officials to move a mission,
					found a town of gente de razón or a mission of heathens, and provide the necessary
					land, missionary, and soldiers. 

				
				
					Late in November the college nominated Ximénez himself visitor and begged Bucareli
					to help with the expenses of the long trip. Ximénez left the capital for Querétaro.
					At the college he suffered severe pain, diagnosed as rheumatism, and collapsed. In
					his stead the friars chose a man already on the scene, the tall, slender, eagle-faced
					Fray Antonio Ramos, a veteran of the Texas missions who had just been named Father
					President of both Pimerías.57 

				
				
					Hot and dusty, Father President Ramos and his escort reined up at Tumacácori early
					in June, 1774. For weeks they had known he was coming. In mid-April he had sent out
					a circular letter from Tubutama announcing the visitation. Later that month he had
					begun his formal inspection at Caborca, proceeding then to Ati, Tubutama, Sáric,
					San Ignacio, and Cocóspera, spending several days at each. At Cocóspera Fray Manuel
					Carrasco, secretary of the visita, must have sickened. When the visitor reached Tumacácori,
					he deputized Father Moreno. On the third they got down to business. 

				
				
					The inspection began when Ramos formally ordered Father Clemente, under holy obligation,
					to comply with the following five demands: i ) Present a census (exhibiting the Indians
					so that the visitor can verify the numbers) with a breakdown of neophytes, Christians,
					and heathens, their tribes, marital status, and sex. 2) Give the rank or racial makeup
					of non-Indians. 3) State the distance to the nearest mission and presidio and to
					the pueblos de visita; and if the country is dangerous or not. 4) If there is any
					obstacle to joining the pueblos de visita to the cabecera, or the entire mission
					to another, as the viceroy orders for economy’s sake, state it. 5) Declare whatever
					more may be pertinent. With Moreno as witness, Clemente bound himself to do so.58 

				
				
					The 1774 Tumacácori census told a sad story — how in a year’s time the mission had
					been forced by the Apaches to contract. Only two of the four pueblos remained. Guevavi
					and Sonoita lay deserted. Among the Indians at Tumacácori and Calabazas were refugees
					“born in pueblos that have been abandoned.” 

				
				
					Father Clemente made no distinction between Pimas and Pápagos. Ninety-eight Pimas
					“baptized in childhood" lived in Tumacácori (21 married couples, 5 widowers, 7 widows,
					14 boys twelve and older, and 21 boys and 9 girls under twelve). On June 4 Father
					Ramos verified a total of one hundred thirty-eight “Pimas” at Calabazas “baptized
					in childhood, except for two or three” (34 married couples, 17 widowers, 4 widows,
					18 boys twelve and over, 17 younger boys, 4 girls twelve and over, and 10 younger).
					The only non-Indians, five families (nineteen individuals) listed as “Spaniards,”
					lived at Tumacácori, enjoyed the use of mission lands, and boasted no more assets
					than a single horse.59 Still, Tumacácori’s meager total of 236 Indians and 19 Spaniards
					made it the third most populous mission in Pimería Alta, after Caborca (535 and 33)
					and San Xavier del Bac (399 and o ). 60 

				
				
					Clemente estimated the distance to San Xavier at seventeen leagues and stressed the
					extreme danger of the road because of the heathen Apaches. The four leagues, more
					or less, south to Calabazas were no safer. A league from Tumacácori stood the presidio
					of Tubac, for all the good it did. As for joining Calabazas and Tumacácori, two obstacles
					stood in the way — the Indians’ reluctance to move, and the lack at either place
					of sufficient irrigated land. At Tumacácori, the friar admitted, enough land could
					be cleared and irrigated to support the mission’s entire population, were it not
					for “the continuous hostility of the Apache.” He had nothing further to add. 

				
				
					The Father Visitor must have noticed that most of the refugees were camped at Calabazas.
					They had not moved in with Calabazas families but instead maintained their old pueblo
					identities, the people from Guevavi in one ranchería and those of Sonoita in another,
					each with its own officials. Evidently they hoped to return home one day.61 In the
					meantime the mission’s three visitas were one, not by design but of necessity. 

				
				
					When he had satisfied himself at Tumacácori, Father Ramos departed for San Xavier,
					along with Moreno and an escort. A week later they were back. The visitor had inspected
					the eight missions of Pimería Alta. But he could not go on. Afflicted and hardly
					able to ride, he called in Fray Juan Díaz, who two weeks earlier had returned to
					Tubac from California with Captain Anza. Then and there he named Fray Juan acting
					president of the missions in Pimería Baja and commissioned him to continue the visitation.
					In two months Díaz, having made legal copies for the college and for the archivo
					de las misiones, turned over the entire record to Sonora Governor Francisco Antonio
					Crespo at Horcasitas. The governor forwarded it to Viceroy Bucareli with comments.
					

				
				
					Crespo had little charity for the friars. Only four problem missions in Pimería Baja
					deserved temporary double stipends: a single síodo was enough to support missionaries
					in each of the rest, and actually superfluous in some. Since they had not asked him
					for mission guards he did not think they really needed them. 

				
				
					On only one point did Governor Crespo concur with the missionaries — consolidation
					of mission pueblos, no matter how economical, was not feasible.62 As one sympathetic
					friar had observed the year before: 

				
				
					
					
						The Indian is so attached and so passionately devoted to his land and his country
						that to take him from the place of his birth — even if it is no more than the shade
						of a mezquite — is to take his life or at the least his most cherished possession.63
						

					

				
				
					
					
						For the friars, the 1770s were years of paradox, of victory in the shadow of impending defeat. They had shed the Texas
					and Coahuila missions and won the right to administer the Sonora missions in the
					old way. The full-scale investigation touched off by Bishop-to-be Reyes failed to
					produce a new and better method. Despite the damning by Juan Bautista de Anza, Fathers
					Ximeno, Clemente, and Moreno could again — as the Jesuits had — discipline their
					wards, make them work for the mission, and exercise over them the old paternalism.
					Yet all the while they were in imminent danger of losing Tumacácori to the fury of
					the Apache. 

					
					They cried out for mission guards and for money to support two friars in every mission,
					and a government bent on economy and preparedness for war against England denied
					them. Tumacácori’s population declined and huddled in two villages. Despite the push
					for missions on the Gila and Colorado and a land route to California, the fundamental
					question raised by Bartolomé Ximeno remained ominously unanswered — living missions
					or ruins, Tumacácori or Troy? 
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					Chapter 5

					The Course of Empire

					1774-76

				
				
					Father Garcés took with him on this apostolic labor [his entrada of 1771] no more
					company than the fervent zeal that guided him to undertake it. Carrying as weapons
					a crucifix and breviary and mounted on his Bucephalus, he traveled for more than
					two months. 

				
				
					Captain Bernardo de Urrea to Viceroy

					Bucareli, Altar,

					December 9,1772

				
				
					Although Captain Juan Bautista de Anza was always opposed to the entradas Father
					Garcés was making, when he saw that it would be feasible to reach the new settlements
					of Monterey, and that this expedition could bring him many honors, he resolved, at
					the urging of Father Garcés to write the viceroy. 

				
				
					Fray Francisco Antonio Barbastro, Compendio 

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1774  
							
								
								Louis XVI ascends the French throne. 
							
						

						
						
							
								
								1775  
							
								
								Daniel Boone and his axmen cut the Wilderness Road to the Kentucky River. 
							
						

						
						
							
								
								
							
								
								Rebellious Indians at San Diego in Alta California martyr Fray Luis Jayme. 
							
						

						
						
							
								
								
							
								
								Benedict Arnold’s attempt to capture Quebec aborts. 
							
						

						
						
							
								
								1776  
							
								
								The British evacuate Boston. 
							
						

						
						
							
								
								
							
								
								Fray Francisco Atanasio Domínguez and Fray Silvestre Vélez de Escalante explore the
								Great Basin in an unsuccessful bid to reach California. 
							
						

						
						
							
								
								
							
								
								2,500 North Carolina regulars and militiamen rout the Middle Cherokee towns. 
							
						

						
						
							
								
								
							
								
								Adam Smith lays the foundation of classical political economy with his Wealth of
								Nacións; James Watt’s steam engine is put to practical use; Edward Gibbon begins
								publication of the Decline and Fall of the Roman Empire. 
							
						

						
					
					
				

				
				
					EVER SINCE 1701 when the Jesuit explorer Eusebio Francisco Kino crossed
					the
					lower
					Colorado in a man-sized Indian storage basket lashed to a raft and
					spent
					the night
					on the opposite bank, overland communication and supply between
					Sonora
					and California
					had been a goal of frontier promoters and imperial strategists.
					A
					generation later
					Captain Juan Bautista de Anza the elder pledged to explore
					the
					Colorado and beyond.
					In the 1740s Father Jacobo Sedelmayr had exchanged
					gifts
					with the Yumas. But not
					until Russians and Englishmen supplied the requisite
					threat
					did the Spanish government
					move. 

				
				
					In 1768 José de Gálvez had arrived on the scene convinced that he could transform
					barren Baja California into a base for the occupation of Alta California. But the
					peninsula beat him. To nourish San Diego and Monterey would require supply by sea
					more than a thousand miles up the Pacific coast against prevailing currents — or
					a road overland from Sonora.1 

				
				
					On their march north to San Diego soldiers of Gaspar de Portolá’s contingent had
					startled some Indians. Word of the encounter, of “white men with long clothing and
					a wooden thing also long with iron on top,” passed from tribe to tribe eastward across
					the desert. Anza the younger heard about it at Tubac and Father Garcés while trekking
					westward from San Xavier.2 Both the captain and the friar recognized the import —
					by retracing the route this news had traveled one could intersect the trail of Portolá’s
					men and link Nueva California with Sonora. The friar took the initiative. 

				
				
					Anza thought Garcés a fool to wander alone and unprotected among the heathens. Worse,
					this simple rustic from Spain who had such confidence in his ability to get along
					with Indians could inadvertently stir up the tribes or get himself killed. Anza had
					enough to worry about without a roving apostle. 

				
				
					The veteran captain of Tubac further resented the friar’s constant meddling in military
					affairs, his recommendations concerning presidial locations and strategy. Move the
					Tubac and Terrenate garrisons forward, urged Garcés, carry the war to the Apaches
					and stop hiding behind the missions, open the Gila route to California and New Mexico,
					drive off Englishman and Russian. The missionary defended himself. It was not so
					strange, he averred in a letter to Viceroy Bucareli, “that a poor friar should involve
					himself in these matters, since they all pertain to the preservation of my pueblos
					and to the service of both Majesties which we all should promote.” 

				
				
					The way Anza felt about the missions, or professed to feel late in 1772 when he branded
					them useless, prejudicial, and tyrannical, must have affected his relations with
					Garcés and the other friars. Even the two soldiers stationed at San Xavier proved
					a source of friction. Fray Francisco thought the military, not his poor mission,
					should provision them. Anza disagreed and threatened to recall them. Garcés complained
					to Bucareli.3 

				
				
					At the same time, the road to California drew them together. It stirred Captain Anza’s
					family pride and offered him a dramatic opportunity to serve the crown and win promotion.
					Father Garcés, by his well-publicized wanderings, had shown the way to the Colorado:
					the Indians on its banks were friendly, the river fordable, Monterey only days beyond.
					It was the lonely labor of Garcés, the Franciscans proclaimed, that inspired Anza
					to propose an expedition.4 Viceroy Bucareli took a personal interest. He fussed
					when copies of the Garcés diaries did not reach him promptly. High-level hearings,
					reports, and more reports followed, and finally viceregal approval. Anza and Garcés
					with a small pilot expedition would attempt to open the road.5 

				
				
					Anza had no trouble filling his quota of twenty volunteers from the Tubac garrison.
					In December, 1773, the proud, Sonora-born frontier officer rode to the mining boomtown
					of Cieneguilla to meet the Spaniard who had been appointed interim governor of the
					province, Lieutenant Colonel Francisco Antonio Crespo. To cover for the men he was
					taking with him Anza wanted twenty replacements, presidials, not raw recruits. Crespo
					complied. He had orders from the viceroy. Besides, detaching men from existing garrisons
					saved the crown the additional cost of recruits.6 

				
				
					Even with Governor Crespo’s support Captain Anza had to forage for provisions and
					animals — pinole, flour, beans, tools, ammunition (to be used only in self-defense),
					glass beads and tobacco for the heathens, 65 beef cattle, 140 riding horses, and
					enough pack mules. The plan was to proceed north to San Xavier and leave from there
					with Father Garcés and his Gila Pima friends leading the way over a route he had
					already traveled. It miscarried. 

				
				
					On January 2, 1774, four days before the date set for departure, a large Apache raiding
					party with an unerring scent for horseflesh galloped down on the Tubac caballada.
					“Even though the guard defended it with the utmost vigor and courage,” wrote Anza,
					“they could not prevent them from stealing some one hundred and thirty animals.”
					

				
				
					If the friars were discreet, they kept their sarcastic observations to themselves.
					Anza was in no mood. The plan had to be changed. The column, mounted on what animals
					were left, would head southwest for the Altar Valley 
					 in hopes of recouping the lost animals
					on the way.7 That, Garcés pointed out, meant a detour of fifty-two leagues, some
					one hundred and thirty-five miles. 

				
				
					Saturday, January 8, swearing mingled with blessings, friars with muleteers. Dogs,
					children, and chickens scurried, keeping barely out from under foot. They were about
					to set forth. That morning all the participants jammed into the Tubac church: Anza
					and his twenty presidials, looking as much like regulars in His Majesty’s service
					as they ever would, one California soldier sent by Bucareli to show the way from
					San Diego to Monterey, an interpreter who knew Piman, an Indian carpenter, five muleteers,
					two of Anza’s servants, and two friars. As a companion for Garcés, Father President
					Ramos had chosen gritty Fray Juan Díaz, survivor of almost six years among the unruly
					natives of Caborca. Moreover, Díaz’ hand was legible, he knew something of astronomical
					observation, and he could draw a map. The thirty-fourth member of the expedition,
					Sebastián Tarabal, an Indian runaway from San Gabriel in California, who had just
					made the crossing from west to east, would join them at Altar, “one of those rare
					occurrences that Providence bestows.” 

				
				
					Three more friars assisted at Mass that morning, Tumacácori’s Clemente and Moreno,
					and another member of the mission of 1769, Fray Juan Gorgoll, who since 1772 had
					served as companero to Díaz at Caborca. Tall, red-faced, with a small wart on his
					nose, Gorgoll would fill in for Garcés at San Xavier. 

				
				
					The congregation heard the Holy Trinity and the Blessed Virgin Mary in her Immaculate
					Conception proclaimed as guardians of the expedition. After Mass, Tubac resembled
					a mob scene. By one o’clock the column had formed up. According to Father Díaz, “a
					vigorous volley and repeated ‘Vivas’ well manifested the joy at the auspicious beginning
					of a journey which may yield such glory to God, happiness to souls, and honor, merit,
					and luster to our Catholic monarch.”8 

				
				
					They camped that first night almost within sight of the presidio, a league north
					at the ford where the road to San Xavier crossed the meandering river. Next day,
					skirting round the craggy Tumacácoris they struck southwest for Arivaca, site of
					the visita destroyed in the Pima revolt of 1751. 

				
				
					Twenty weeks later they were back. They had seen the Pacific. They had done it, linked
					Sonora with California overland. In Mexico City, Viceroy Bucareli exulted. 

				
				
					
					
						Although don Juan Bautista de Anza, father of the present Anza . . . suggested the
						plan, its execution was reserved by Providence for his son. . . . I consider the
						merit of this officer deserving of a reward. 

					

				
				
					He recommended a lieutenant-colonelcy, and for “each of the soldiers who so faithfully
					accompanied him in this prodigious undertaking” a life-long monthly pay raise.9 

				
				
					Ex-Texas governor Hugo O’Conor, “capitán Colorado” the Indians called him because
					of his ruddy Irish face and his red hair, was not that interested in a link between
					Sonora and California. More important to the defense-minded comandante-inspector
					of all the presidios was the location of Tubac’s garrison. 

				
				
					The royal presidial Reglamento of 1772, a result of the Marqués de Rubí’s general
					inspection of 1766-1768, called for a realignment of the cordon from the Gulf of
					Mexico to the Gulf of California. The invading barbarians — mainly Apaches — must
					be turned back. That task absorbed O’Conor, as well it might have, but in the opinion
					of expansionists it limited his vision. If he moved a presidio, it was to place it
					and the line in a more effective defensive posture, not to expand the empire. That
					he left to Viceroy Bucareli.10 

				
				
					The red captain applied himself first to the central and eastern sectors of the frontier,
					reforming the line and chasing hostiles.11 In 1774 from his headquarters in Chihuahua
					he sent an advance man to Sonora, Deputy Inspector Antonio de Bonilla, who reached
					Tubac in May just before Captain Anza was due in from California. 

				
				
					Eager to get on with his business, the widely traveled young staff officer sent a
					half dozen Tubac soldiers to intercept Anza. At Tucson before daylight on May 26
					they handed their captain an order to report immediately. What was so urgent? They
					could not say. So Anza, the six soldiers, and Father Díaz, who assured them that
					he could keep up, rode light for Tubac, fifty miles, and reined up in front of the
					captain’s quarters at sunset. The rest of the weary caravan made its appearance amid
					vivas, dust, and tears next day at noon. Whether the officious Bonilla joined them
					in the church for a Mass of thanksgiving no one said. 

				
				
					A spit-and-polish regular army man, Bonilla deplored the unmilitary disarray he
					found on the Sonora frontier. In his general report, which Governor Crespo labeled
					a pack of extreme exaggerations, he painted a uniformly dismal picture. He degraded
					the troops and depreciated the enemy. How could the ragged presidial, ill-armed,
					ill-trained, abused by his officers, hope to defeat the Apache? Only by discipline,
					subordination, and training. After all, an army was only as good as its discipline.
					

				
				
					Deployment, too, exercised the deputy inspector. Though the Reglamento left the site
					for Tubac’s garrison open to further study, the Marqués de Rubí had suggested the
					valley of Arivaca, scene of Bernardo de Urrea’s great victory over the Pima rebels
					in 1752. Bonilla disagreed. He described the valley eight leagues west of Tubac as
					“large but marshy and unhealthful,” better for horses than men. The only advantage
					he saw was that the silver mines in the area, “La Longoreña, La Dura, etc.,” could
					be worked again. On the other hand, “the Tubac settlement and the mission of Tumacácori
					will be utterly helpless and without a prayer, and they will be depopulated as soon
					as the presidio is transferred to Arivaca.” 

				
				
					Captain Anza gave Bonilla something more to think about. To protect the newly opened
					route to Alta California the western anchor of the presidial cordon should be set
					at the junction of the Colorado and Gila Rivers, well above the Rubí line. Therefore,
					to keep the new line from sagging, Tubac too should move north. Though Bonilla would
					recommend Santa Cruz, site of an abandoned Sobaipuri ranchería in the San Pedro Valley
					near present-day Fairbank, he left the ultimate decision to Comandante-Inspector
					O’Conor.12 

				
				
					Anza was impatient. Bonilla’s presence galled him. He knew a hero’s welcome awaited
					him in Mexico City. While the deputy inspector counted lances and shields and muskets,
					Anza set Fray Juan Díaz to drawing a map, a graphic record of “what we have accomplished.”
					He meant to present it and the diaries to Bucareli in person, as the viceroy had
					ordered. Finally Bonilla left. Thank God. But a few days later, a courier rode in
					with “an urgent and secret order” for Captain Anza. He could scarcely believe it.
					The inspector was summoning him to Terrenate. Now what? 

				
				
					Taking none of his papers, Anza rode the forty-five miles to Terrenate only to find
					himself placed in temporary command. The unruly Joseph Antonio de Vildósola had been
					sacked. Bonilla instructed Anza to maintain proper military order until a replacement
					could be sent. Did he have any idea what the road to California meant to Viceroy
					Bucareli? But it was no use. On June 8, 1774, a dejected Anza wrote the viceroy from
					Terrenate.13 For two months he would be stranded there. 

				
				
					Bucareli fumed. How dare they? At once he wrote Commandant-Inspector O’Conor and
					the governor of Sonora. Let Captain Anza go immediately. “There is no project of
					greater importance in this province today than the one Anza has just executed with
					such care.”14 The viceroy had ordered him to Mexico City and come he would. Who
					did Bonilla think he was? By the end of August, at the height of the rainy season
					when travel was worst, Anza finally hit the road south. 

				
				
					That same month Father Garcés had shown up at Tumacácori to ask a favor. Would Fathers
					Clemente and Moreno mind copying in a legible hand the last section of his diary?
					They agreed, dividing the task between them even though Moreno was the better penman.
					Garcés had problems enough trying to make out his own notes. 

				
				
					Anza had left Garcés May 21 in a Cocomaricopa ranchería. Because the viceroy had
					asked the college to investigate the possibility of direct communications between
					New Mexico and California, Garcés intended to send a letter to the friars of New
					Mexico from the Gila via intervening tribes. When the Indians on the Gila who were
					warring with the Yavapais refused to take the letter, he had ridden alone and trusting
					northwest to the Halchidhomas. These people lived above the Yumas on the Colorado
					and maintained friendly intercourse with both Yavapais and Hopis. He ascended the
					river for several days, gave the letter to an old Halchidhoma, and headed back convinced
					that the best route to Monterey lay well north of Anza’s.15 

				
				
					The captain would present the diary to Bucareli. But because Garcés did not trust
					Anza he wrote the viceroy himself from Tumacácori, August 17, 1774. Anza had assured
					him in front of witnesses that he favored founding at least seven or eight new missions.
					What story he would tell at court though, Garcés did not know, since “he says something
					different in different company.”16 

				
				
					The people of Tubac and Tumacácori could scarcely believe it. The governor of the
					province here? Not likely. The Seri wars, administration, and roaming Apaches had
					long kept the Spanish governors of Sonora in the south. But Lieutenant Colonel Francisco
					Antonio Crespo, career officer of the infantry regiment of Granada, was of a different
					stripe. He would see the northern Pimería and the Río Gila for himself. He would
					teach the barbaric Apaches a lesson, by God. 

				
				
					While the redoubtable governor chased shadows to the north with half the Tubac garrison,
					a reported two hundred and fifty to three hundred Apaches attacked the presidial
					caballada at dawn November 18, 1774, taking fifty-five head and gravely wounding
					an Indian auxiliary. That night they came again, but to no avail. The herd had been
					driven inside the walls of the presidio and the twenty-six soldiers reinforced by
					settlers.17 

				
				
				
					A week later, while Captain Anza belatedly relished the adulation reserved for heroes
					at the court of México, Governor Crespo addressed Comandante-Inspector O’Conor from
					the crude adobe presidio of Tubac. 

				
				
					
					
						Desirous of acquiring a clear knowledge of this frontier and its environs, and of
						punishing the enemy in some rancherías which I was told are near the confluence of
						the San Pedro and Gila Rivers, I decided to set out for those places the i3th of
						this month. Even though I did not succeed in the second objective through the bad
						luck of being seen before I arrived by some Indians who were out hunting, I consider
						it imperative to report to Your Lordship my thoughts about that country and the new
						discovery of Monterey which might necessitate changing the placement of . . . presidios.
						

					

				
				
					Father Garcés had briefed the governor thoroughly. The Tubac garrison should be transferred
					north a hundred miles to the confluence of the San Pedro and the Gila, near today’s
					Winkelman, right on the Apaches’ doorstep. If the hostiles tried to pass to the west,
					the Gila Pimas and the Pápagos would pick them up — the Gila Pima governor had in
					fact led a delegation to Tubac to boast of recently having killed twenty of the enemy.
					

				
				
					Terrenate should move north thirty-five miles down the San Pedro Valley to Santa
					Cruz, Bonilla’s choice for Tubac. Fronteras, farther east, would be placed just where
					the Reglamento prescribed, at San Bernardino within sight of the Chiricahua Mountains.
					All needed bigger garrisons. Placed thus they could block three major Apache raiding
					trails and eventually harry the enemy out of the land. The governor felt obliged
					to report his thoughts to O’Conor “before the physical construction of presidios
					is begun.”18 

				
				
					At Altar in mid-December Crespo set down for Viceroy Bucareli his feelings about
					the second, larger overland expedition to California being planned at court. He favored
					the more northerly route crossing the Colorado above the Yumas and thence directly
					to Monterey, the route Garcés thought best. His talk with the Gila Pimas had convinced
					him that they should have two missions immediately. He agreed that the Yuma crossing
					and the port of San Francisco had to be secured, but before taking settlers. So much
					for the road to California opened by Juan Bautista de Anza. Governor Crespo now
					made his own bid for glory. 

				
				
					From the Río Colorado, “according to reports and to conjectures of the Reverend Father
					Garcés,” by traveling north and east one could follow the route of Indian trade goods
					to the Hopi pueblos and to New Mexico. “I think it desirable that on the return from
					Monterey these new explorations should be undertaken .. . even if the results we
					hope for are not realized, a great deal of knowledge of those countries will result.”
					Soldiers, an engineer or two, a surgeon, and of course Father Garcés, should go.
					Though modesty prevented him from requesting command of the enterprise for himself,
					he made it clear to the viceroy that he, Francisco Antonio Crespo, stood ready.19 

				
				
					The ruddy Gaspar de Clemente and his shorter, pale, and pock-marked companero Joseph
					Matías Moreno kept up their ministry at Tumacácori and Tubac throughout the eventful
					year of 1774. They made do on a single three hundred and fifty-peso stipend. Fortunately
					the harvests were better. Between them that year they baptized twenty-nine persons
					— Pimas and Pápagos in the two surviving pueblos, gente de razón from Tubac, several
					of the Indian slaves known as Níjoras traded in the Pimería by the natives of the
					Gila or Colorado, even a couple of Apache children taken earlier “in just war” by
					Captain Anza.20 By early 1775 both friars had left Tumacácori. 

				
				
					Clemente, not yet thirty, had lasted two years and several months; he apparently
					went
					back
					to the college, his health broken. For some fifteen or sixteen years he
					lived
					the
					ascetic, disciplined routine within its walls, then dropped from the rolls.
					Moreno,
					also
					listed as accidentado at one stage, stayed in the missions.21 He labored
					at
					Caborca,
					and with Fray Pedro Font built the stocky, vaulted church at San Diego
					de
					Pitiquito.22 In 1780 he joined Fray Juan Díaz on the Río Colorado. Less than
					a
					year
					later he, Díaz, Garcés, and a fourth friar died in the Yuma massacre. 

				
				
					The two young missionaries who took over at Tumacácori early in 1775 had both seen
					an Indian before. Fray Pedro Antonio de Arriquibar had spent a year in Baja California,
					Fray Tomás Eixarch about the same length of time in Texas. 

				
				
					Almost thirty, chunky and full in the face, Arriquibar was a Basque born in the parish
					of Santa María Ceánuri two or three hours’ ride southeast of Bilbao on the highroad
					to Vitoria. “The terrain . . . is hilly and broken with very sparse meadows; in general
					it is of poor quality and would produce little or nothing were it not for the unceasing
					labor of the inhabitants.”23 Dense oak growth, clear streams, wooden bridges, apples,
					rain and humidity, every shade of green — the scene of his youth could hardly have
					contrasted more with the desert Pimería where Fray Pedro was destined to spend the
					remainder of his life — forty-five years. 

				
				
					Arriquibar had entered the Franciscan novitiate in Bilbao at seventeen. Seven years
					later in Aránzazu he volunteered for the missionary college of San Fernando in Mexico
					City. Since 1769 he had traveled perhaps ten thousand miles — from the north of
					Spain to México, from there to Baja California with delays and digressions, then
					in 1772 when the Dominicans took over, back to Mexico City, in 1774 by transfer to
					the Querétaro college, and finally to Tumacácori where he hung his broad-brimmed
					gray hat at least as early as February, 1775.24 

				
				
					Tomás Eixarch, thirty-one, had black hair, black eyes, and a sallow complexion.
					He stood no more than 5 feet 2 inches. His hometown, the villa of Liria northwest
					of the Mediterranean port city of Valencia, reposed in a nearly flat agricultural
					belt. The weather was temperate and generally clear. In 1759 fifteen-year-old Tomás
					from “the delicious, happy, and fruitful countryside of Liria” was received into
					the Order of Friars Minor in Valencia. Ten years hence he sailed with the mission
					for the college of Querétaro. By 1772 he was in Texas, companero to a veteran missionary
					at San Juan Capistrano in the San Antonio cluster. Later that year when the Queretarans
					gave up their Texas missions he traveled back to the college, only to set out again
					in 1774 for Sonora. At Tumacácori he ranked his portly Basque companero.25 

				
				
					In May, 1775, less than a year since his previous inspection, Father Visitor Antonio
					Ramos dismounted once again at Tumacácori. There were abrazos. Fray Antonio and Fray
					Tomás had been neighbors in Texas. The new Franciscan commissary general for New
					Spain, Fray Antonio Fernández, had called for a progress report on the missions administered
					by the college of Querétaro. What was their population now? Had there been any spiritual
					progress among the Indians since the friars took over? Any increase in temporalities?
					

				
				
					Ninety-one Indians, Pimas and Pápagos, resided at Tumacácori, down seven from the
					year before, as well as twenty-six gente de razón, up seven. At Calabazas there were
					one hundred forty-one Pimas and Pápagos. In that lone visita lived “the Indians of
					Guevavi and Sonoita, desolated by the furious hostility of the Apaches.” According
					to Father Eixarch many Pápagos had been guided to the mission through the apostolic
					labors of the friars. All the Indians of both villages were well instructed in the
					Holy Mysteries. “They also recite the catechism in Spanish, though they understand
					little, for there is almost no comprehension of said language (except in a few cases).”
					

				
				
					Economically things could have been worse. No one denied that Apache raiding over
					the past seven years had caused a decline in Tumacácori’s community property. Still,
					the livestock count, thanks to constant vigilance, now stood at about a hundred head
					of cattle, twelve mares and as many horses, and a thousand sheep. Enough grain and
					produce were grown to feed the mission. Proceeds from the sale of surplus seed went
					to clothe the Indians and furnish the churches. The mission’s business agent, or
					síndico, probably Interpreter Ramírez or one of the other gente de razón, had in
					his possession three hundred and fifty pesos from the sale of provisions to the presidials
					and settlers at Tubac. That all this was true Fray Tomás swore at Tumacácori, May
					12, 1775.26 

				
				
					For the friars at Tumacácori, Tubac was both a blessing and a burden. A settlement
					of three to five hundred persons so close did serve as a deterrent to Apache annihilation
					and a market for mission produce. On the other hand, the settlers and soldiers, with
					their drinking, gambling, swearing, and wenching, set anything but a good Christian
					example for the neophytes. 

				
				
					Fathers Eixarch and Arriquibar, who were supposed to be missionaries entre infieles,
					now ministered to more non-Indians than Indians. That year, 1775, of the eighteen
					baptisms they performed, fourteen were for residents of Tubac. 

				
				
					For better or worse Tumacácori and Tubac were one community. They shared the same
					ministers. Families from the presidio mingled, licitly and otherwise, with the socially
					inferior mission Indians. Many of them had Indian godchildren and compadres, though
					by no means did that imply equality. Rather, it was a Christian duty. 

				
				
					Tumacácori and Tubac shared the same river. When its volume dwindled Captain Anza
					enforced irrigation control. One week the Indians of Tumacácori diverted the flow
					into their acequia madre, or main ditch, the next week they let it through downstream
					to the presidio’s dam.27 Mission and presidial herds grazed together. When the mission
					sold maize, wheat, or livestock to the presidio, some small percentage of Tubac’s
					20,670-peso annual military payroll ended up at Tumacácori. Petty trade was almost
					constant, with transactions mostly in goods, not cash. Unless the missionaries intervened,
					to hear them tell it, the Indian nearly always got the bad end of the bargain. 

				
				
					The specific duties of Tumacácori’s minister in his capacity as military chaplain
					had been spelled out in the presidial Reglamento of 1772. In addition to administering
					the sacraments to military personnel and civilians, keeping the records, and going
					on campaign when requested to do so, the chaplain was to provide 

				
				
					
					
						spiritual aid and comfort to the officers and soldiers whenever they are sick or
						wounded, likewise gentle admonition regarding defects of personal 
					

						conduct in their homes toward their wives, children, and family. If (after judicious
						inquiry) it should be found that some person of the company is living in scandal
						or bringing in lewd women, secretly or openly, he will inform the captain, or whomever
						is commanding the company in his place, in order that the most prompt remedy may
						be applied to prevent such abuses, punishing the guilty according to the circumstances
						of the case and expelling such women immediately with the warning that if they should
						again be found guilty of the same offense in the company or presidio, they will
						be punished more severely.28 

					

				
				
					The two friars continued to bury victims of the unrestrained Apaches. That June,
					Lieutenant Oliva, commanding in Anza’s absence, lamented three such casualties that
					need not have been. The presidial horses and mules had been grazing not far from
					Calabazas. The corporal of the detachment guarding them had orders to fall back
					on that pueblo at the first sign of a raid. He chose instead to be a hero. 

				
				
					When Apaches appeared over the hill he divided his force and sent some of the men
					with the herd, which made Calabazas safely. He and the others would kill a few savages.
					But there were too many, and the corporal died for his bravado. Denied any animals,
					“their main objective,” the Apaches took off. Near Terrenate they reappeared, killed
					a woman and child and later a soldier, but got no horses. They would be back.29
					

				
				
					In the hot, sticky month of August, 1775, Tubac was astir. As chaplains of the garrison
					and vitally interested members of the community, Fathers Eixarch and Arriquibar shared
					the anticipation. Would the government really deactivate the presidio and transfer
					the garrison? What provision was to be made for the protection of settlers and mission?
					Soon they might know. The famous capitán Colorado, don Hugo O’Conor, commandant-inspector
					of all the presidios on the northern frontier, was on his way from Altar. 

				
				
					For ten days O’Conor and his staff took stock of the Tubac garrison. Their verdict,
					like Bonilla’s, was harsh. 

				
				
					
					
						The height of this troop is substandard, as are its state of health, fitness, and
						physical strength. Although skilled in horsemanship, they lack the first rudiments
						of military discipline and standard operational procedure, confining themselves to
						no more than guarding the barracks and caballada. Even though there may be positive
						reports that some of the enemy have entered the province, this troop does not bestir
						itself to pursue them. The inhabitants of this country complain of these proceedings
						with good reason because of the total lack of protection afforded them by the military
						of the province. 

					

				
				
					That hardly seemed fair. Perhaps had Captain Anza been present, instead of shaping
					up his second California expedition at Horcasitas, O’Conor might have tempered his
					report. The Irishman did laud sixty-year-old acting post commander Juan María de
					Oliva. Eighteen years in rank, many times wounded, veteran of over a hundred campaigns,
					the lieutenant was “a daring officer of courage and good conduct, but he does not
					know how to read or write.” 

				
				
					The commandant-inspector reserved his special ire for Anza’s incompetent and sickly
					twenty-five-year-old godson, Ensign Juan Felipe Belderrain. Appointed by Anza in
					1771 with no previous service, Belderrain was the son of the captain who founded
					Tubac in 1753 and thereby a member of Sonora’s closely knit Basque community. Anza
					had made him supply officer. 

				
				
					Don Felipe had proven a grafter, buying low and selling high to the troops, a practice
					expressly forbidden by the Reglamento. Without the captain to cover for him, the
					whole company complained. An audit of the books convinced O’Conor that Belderrain
					ought to be cashiered and forbidden ever to wear a military insignia. “In addition
					to his bad conduct and faint-hearted cowardice he possesses many other vices that
					justify his complete separation from the royal service.” 

				
				
					On review the Tubac troop was a sight. The full fifty-six-man company including officers
					consisted of a criollo captain (Anza’s father was born in Spain), a “Spanish” lieutenant
					and ensign (that is, descended from Spaniards), a sergeant (vacant), two Spanish
					corporals, sixteen Spanish soldiers, fifteen coyote soldiers (offspring of mestizos
					and Indians), eight mulatto soldiers, one mestizo soldier, and ten Opata Indian scouts.
					One trooper, twenty-eight-year-old José Antonio Azedo, a veteran of Anza’s first
					California expedition, lay ill, completely unfit for service and “without hope of
					regaining health.” Seven others, five of whom had made the California march, deserved
					honorable discharges because of fatigue and sickness. 

				
				
					Instead of presenting a smart appearance in the uniform specified by the Reglamento
					— short blue jacket with red collar, blue trousers and cape, sleeveless leather
					cuera, cartridge-box, bandoleer with the name of the presidio, black neckerchief,
					hat, shoes, and leggings — the whole ragtag garrison looked to O’Conor “practically
					naked.” 

				
				
					Nor did their weapons measure up. The four worthless carriage-mounted cannon noted
					eight years earlier by the Marqués de Rubí were still there.30 Except for a few
					made in Barcelona, O’Conor considered the muskets, manufactured in New Spain in
					a variety of calibers, all -but useless. Of lances and swords there was an assortment.
					Since he expected an arms shipment for all the presidios of Sonora, the commandant-inspector
					ordered the troop to make do awhile longer. Meantime they must round up another sixty-nine
					horses and fourteen mules to bring the presidial herd up to seven per man. Saddles
					and trappings he classed as serviceable, except for the open wooden stirrups. The
					Reglamento stated closed wooden stirrups. 

				
				
					Some strategists, including Rubí, expected the civilian settlers clustered around
					Tubac, like those of much larger El Paso del Norte on the Río Grande, to form militia
					units and defend themselves after the garrison was moved away. One look discouraged
					O’Conor. 
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						The Tubac troop, their ranks, names, ages, years of service, conduct, horses, and
						mules, August 13,1775. 
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						The Tubac troop, their uniforms, weapons, and horse gear, August 12, 1775. 
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					Service record of Ensign Juan Felipe Belderrain. 

					

				
				
				
				
					The civilian population congregated at this presidio is composed of forty-one families
					of gente de Razón, two of Opata Indians, one of Piros [a tribe of the middle Río
					Grande in New Mexico], and one of Apaches. Yet all are so wretched that one cannot
					count on their permanence in this pueblo once the troop is transferred to its new
					station at Tucson. It is to be expected that they will follow since the members of
					the troop, their sons, nephews, brothers, and relations, will be so close that they
					are inclined, according to what they told me, to move to the new presidio.31 
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						Lance points, the center one inscribed Presidio de San Ignacio, Tubac. 
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					A leather-jacketed presidial soldier of the late colonial period. Translation of
					key: Regarding the state of the troops who garrison the frontier line of the nine
					Interior Provinces of New Spain. (N1) Quilted leather jacket of seven-ply buckskin.
					(N 2) Pommel and cantle of saddle. (N 3) Carbine. (N 4) Saddlebags for carrying water
					and provisions. (N 5) Lance. (N 6) Pistols hanging from hooks on saddle skirt. (N
					7) Shield. (N 8) Boots and spurs. (N 9) Wooden stirrups. (N 10) Cartridge box. 

					

				
				
				
				
					O’Conor wanted the presidios of Sonora to fall into a neat line on his map. If he
					moved Tubac north to Tucson and Terrenate to Santa Cruz, they would line up with
					Fronteras at San Bernardino. The commandant-inspector had written off Arivaca. Not
					only was it too far south but its only water, he reported, was a ciénaga that all
					but evaporated during the dry season.32 Taking Lieutenant Oliva and twenty of the
					Tubac garrison with him as an escort, O’Conor forded the river a league north of
					the presidio and disappeared down the trail to San Xavier. He must see Tucson for
					himself. 

				
				
					Two days later he walked the ground and was pleased. Once a Pima field camp called
					San Agustin by the Jesuits, the site lay east of the river across from the occupied
					visita of Tucson. It was nearly flat, somewhat elevated, and open enough to see anyone
					approaching. Wood, water, and pasturage could be had nearby. A presidio here, O’Conor
					boasted, would result in “a perfect closing of the Apache frontier.” Father Garcés,
					who had ridden out from San Xavier with the official party, agreed, but only because
					the comandante-inspector insisted.33 

				
				
					O’Conor had no use for friars who meddled in military affairs. He had in fact expressed
					himself on this point a couple of weeks before, and thereby stuck his boot in his
					mouth. Earlier in the year Garcés had set out for Mexico City to brief Viceroy Bucareli
					firsthand on his explorations and the need for new missions. When the itinerant friar
					fell ill at Ures he asked his companero Fray Juan Díaz to take down his thoughts
					on everything from New Mexico-California communications to presidial locations. Garcés
					had been begging since 1768 for a missionary for Tucson. He wanted the presidio placed
					another fifty miles north at the confluence of the Gila and the San Pedro. When Bucareli
					passed the Díaz-Garcés letter on to O’Conor for comment, the comandante-inspector,
					instead of taking issue with specific points, impulsively attacked Father Díaz.34
					

				
				
					
					
						I find that this religious disposed it all from the sitting room, without ever having
						seen or reconnoitered the terrain he treats in his report and map . . . as his own
						brothers testify. Although not for that should his pretty thoughts be denied all
						regard. In order to gain expertise in matters of such gravity it would have been
						normal to have made the appropriate reconnaissance of the terrain before drawing
						up the report and map. . . . It is certain that in these Provincias Internas expertise
						is gained from experience not from theory or the books with which some persons try
						to shine in the matters they treat, matters too often foreign to their profession.35
						

					

				
				
					At San Xavier that day, Father Garcés evidently won don Hugo over. They reached an
					accord. Writing to Bucareli, the friar laid on the blandishments. If only the gallant
					Irish chief had reached these frontiers years before, surely Sonora would not have
					fallen so low at the hand of the Apache. As for building a presidio at Tucson, that
					was fine with Garcés, since O’Conor had affirmed that both the Gila and the Colorado
					would be occupied “at no additional cost to the royal treasury.” The Colorado project
					now seemed assured. But the friar worried about the Gila. He had submitted all the
					particulars to Bucareli by various channels, “especially when Anza was raising objections.”36
					

				
				
					While the commandant-inspector reconnoitered the new sites for Terrenate and Fronteras
					with half the troop from Tubac, chilling word came from the Gila. Vicente Gaspar,
					a hispanicized Yuma who had escaped from his Apache captors, told how the hostiles
					were massing, waiting only for more light from the moon to sweep into the province.
					Their main objectives, he said, were Tubac and Terrenate, which they intended to
					destroy completely, and then Cieneguilla. 

				
				
					On September 7 they struck. And this time on the first try they overran the entire
					Tubac caballada. From Horcasitas the furious Captain Anza had to send horses to mount
					the men he had summoned as an escort. The Apaches, suddenly and happily encumbered
					by five hundred head, forgot all about Terrenate and Cieneguilla.37 

				
				
					A lookout on the hill above Calabazas Sunday morning, October 15, J775, would have
					seen far below in the valley to the right the squat, gray-robed figure of Father
					Arriquibar and several other horsemen making for the pueblo. Soon he would have heard
					the bell. The friar had come to say Mass. 

				
				
					Now to the left coming north down the road along the river he would have made out
					another similarly chunky Franciscan and four soldiers. They too turned off the main
					trail and rode up to Calabazas. This was Fray Pedro Font, “cosmographer” of the second
					Anza expedition, which he had left only a couple of leagues behind. Because the commander
					had forbidden Font to say Mass in camp for fear of an Apache raid, the impetuous
					friar had ridden on ahead toward Tumacácori. He and Arriquibar embraced. 

				
				
					Before midday a dust cloud in the direction Font had come announced the approach
					of the whole caravan. Out in front mounted scouts scanned for signs of Apaches. Next,
					leading the vanguard and sitting his saddle like the returning conqueror, rode the
					bearded Lieutenant Colonel Anza. Then came all manner of men, women, and children,
					poor people from down the coast recruited to settle the port of San Francisco in
					California, well over a hundred, all of them outfitted “from shoes to hair ribbons.”
					Some of the men had two and even three children up with them. Behind the rear guard
					twenty muleteers, most of them green hands, did their best to keep 140 loaded pack
					mules on the road. And last, as bunched as the vaqueros could keep them, followed
					all the spare mules and horses.38 

				
				
					For a colonizing expedition expected to cover a thousand miles to plant a key outpost
					of empire, the Anza caravan seemed cursed with an inordinate number of broken-down
					nags. Father Font blamed the commander. 

				
				
					
					
						It is not surprising that there should have been so many disasters among the animals,
						because since the commander did not go to Tubac in August [when O’Conor was there]
						as he should have done, and as he formerly had planned to do, in his absence there
						was some disorder there, during which the Apaches fell upon the presidio and carried
						off all the horse herd, comprising some five hundred animals. With this and with
						the animals which he lost at San Miguel [de Horcasitas] in a stampede . . . he was
						left with too few mounts for so long a journey with such a shortage of pasture. But
						he did not wish to purchase any more, saying that the ones he had were enough, and
						that if all could not go on horseback they could go on foot.39 

					

				
				
					Plucky Pedro Font, sick and out of humor much of the time, would fault the commander
					all the way to California and back. For his part, Anza resented the barrel-shaped
					chaplain’s ignorance of the frontier.40 Assigned to the expedition because he could
					take latitudes, Font kept the adventure’s most complete and most human diary. 

				
				
					A Catalán from Gerona who had crossed the Atlantic on the Júpiter with Garcés but
					only recently arrived in Sonora, Pedro Font was of medium height but blocky. His
					face was round and his black hair receding. He was musical and artistic: at the college
					he had sung in the choir and drawn great illuminated choir books.41 He had left his
					mission of San José de Pimas in Pimería Baja in the care of Fray Joaquín Belarde.
					While Anza was held up a week at Tubac, crowded now with a third again as many people,
					Font stayed at Tumacácori, mostly in bed suffering from a stomach ailment and diarrhea.
					

				
				
					Tumacácori in fact looked like a friary. Besides Eixarch, Arriquibar, and Font, Garcés
					came down from San Xavier and his temporary replacement, ruddy Félix de Gamarra,
					rode in from Tubutama. The talk over cups of chocolate must have ranged from Spain
					to California. Companionship of this sort was rare in the missions. 

				
				
					Anza had authorization to buy what provisions he could in the missions of Pimería
					Alta. Tumacácori cannot have offered much. Most of the 355 head of beef cattle, for
					example, had been driven up from the south. Chaplain Font did at least borrow a set
					of cruets from Tumacácori and “a supply of hosts for the whole journey.” But the
					mission’s major contribution was an individual, a member of the expedition who except
					for the diary he kept remained almost anonymous in the official correspondence. Father
					Tomás Eixarch was going. 

				
				
				
					Garcés had arranged it. If it had been left to him, he himself would not have gone
					with Anza the second time. He and his warm ally Governor Crespo were much more interested
					in opening a road up the Colorado River to the Hopi pueblos and to New Mexico. The
					energetic, Spanish-born Crespo, bidding to upstage local hero Anza, had informed
					the viceroy of his readiness.42 Garcés from his sickbed in Ures had concurred. Let
					Anza do no more than convey the colonists to San Francisco. 

				
				
					
					
						I think that it should be decided to dispatch another expedition on the express business
						of inspecting the country and assuring the road, not only to the River of San Francisco,
						but also to New Mexico, an enterprise which, according to the reports which we possess,
						it seems to me would be very easy. And from its accomplishment would result many
						advantages. . . . If you are pleased to so order, I think that it would be very useful
						to entrust this enterprise to the governor of these provinces, don Francisco Antonio
						Crespo, whose prudence, energy, and faithfulness assure me that he would successfully
						accomplish this and more arduous enterprises. 

					

				
				
					If, as the viceroy had disposed, Garcés’ part in the second Anza expedition amounted
					to no more than sitting alone with the Yumas on the Colorado, he could add nothing
					to what was already known. Besides, it was the Gila Pimas and Halchidhomas, not the
					Yumas, who held the more northerly route he favored.43 

				
				
					But like it or not Garcés was committed. Bucareli had made it clear: if the friar
					did not care to serve God and king on the Colorado, that part of the expedition would
					be scrapped.44 Oh no, wrote Garcés, “Your Excellency supposed and very rightly that
					I wanted to have a part in it.” He had merely wished to point out that without a
					companion he could not serve as effectively as he desired. Very well, responded Bucareli,
					let Father Garcés take a companion. In accordance Anza had outfitted Eixarch with
					mules, horses, and gear.45 At Tumacácori the two friars must have reached an agreement.
					Tomás Eixarch would hold the Yumas’ hands while Garcés struck for New Mexico. 

				
				
					Anza sent for the friars on Saturday, October 21. During the previous expedition
					he had taken offense at the meddling of Garcés and Díaz in affairs he considered
					strictly his concern. This time it would be different. This time the friars would
					confine themselves to the expedition’s spiritual welfare and leave command to him.
					When he wanted their opinions he would ask. This time, by order of the viceroy, the
					friars were subordinate.46 

				
				
					He explained the delay. They were waiting for Sergeant Juan Pablo Grijalva, his
					wife, and three children to come from Terrenate. Because not enough soldiers were
					available to give them a strong escort, the family was traveling at night.47 When
					the Grijalvas rode in safe late that afternoon, the roll was complete. It now stood at an even two hundred and forty persons — 7 officers
and friars, 8 veterans from other Sonora presidios, 10 Tubac soldiers making the journey for the second time, 20 recruits,
					165 wives and children, and 3o assorted muleteers, vaqueros, interpreters, and servants.
					They would attend Mass Sunday, and set out Monday morning. 

				
				
					Father Font asked Anza if he might use the quadrant to take the latitude of Tubac.
					He wanted to practice. Having to ask every time galled the friar. “It is certain
					that the viceroy ordered the astronomical quadrant delivered to me so that I might
					observe on the way. But Señor Anza, desirous of making himself the author of the
					observations, immediately took charge of it and did not wish to deliver it to me.”48 

				
				
					At Mass on Sunday Font preached to the assembled crowd. Taking his theme from the
					Gospel of the day — “Fear not, little flock!” — the stocky Franciscan exhorted them
					to persevere on the long trek ahead. They should be happy that God had chosen them
					for such an enterprise. 

				
				
					
					
						And, comparing the journey of the children of Israel through the Red Sea to the Promised
						Land with the journey of the present expedition across the Colorado River to Monterey,
						I reminded them of the punishment which God might mete out to them if they mistreated
						the heathens on the way or scandalized them by their conduct, as He did with the
						Israelites who committed such excesses, or if they murmured at the commander of the
						expedition or his orders as did they at their leader Moses, failing to render him
						due obedience. On the other hand, I assured them of God’s help and that of our patroness,
						the Most Holy Virgin of Guadalupe.49 

					

				
				
					The unwieldy column began to move out behind the royal standard at eleven o’clock
					Monday morning, October 23, 1775. The first night, ten miles north at the place called
					La Canoa, the wife of Vicente Félix died in childbirth leaving him with seven children.
					Incredibly, considering the high incidence of illness en route, she was the expedition’s
					only fatality. Garcés went ahead to San Xavier with the body. When the caravan reached
					there on Thursday, Father Eixarch baptized the new infant, while Font married three
					couples who could not wait till they got to California. From San Xavier they marched
					past Tucson, “the last Christian pueblo in this direction,” and slowly left behind
					on the horizon the massive, blue Santa Catalinas. A month later they were on the
					Río Colorado surrounded by hundreds of curious Yumas.50 

				
				
					The river had not yet begun its awesome seasonal rise. At a place scouted by Anza
					where the great silty flow divided into three shallow channels they crossed to the
					west bank. Father Font unsteadily astride a tall horse got wet to the knees. “Since
					I was ill and dizzy headed, three naked servants accompanied me, one in front guiding
					the horse, and one on each side holding me on so that I would not fall.” The trusting
					Garcés “was carried over on the shoulders of three Yumas, two at his head and one
					at his feet, he lying stretched out face up as though he were dead.” No one said
					how Tomás Eixarch made it across. 

				
				
					The following day, December I, with the cold northwest wind kicking up a fierce dust
					storm, Anza ordered some of the muleteers to build a shelter for Fathers Garcés and
					Eixarch. Font was in a foul mood. Anza had let the vestments get wet. He had not
					allowed the friars to distribute gifts to the Indians “for he wants all the glory
					himself.” He still refused to give him the quadrant. Yet he had insisted that Font
					bring with him his psaltery, a stringed musical instrument, to entertain the Indians,
					even though so far he had “not even suggested that I play it.” 

				
				
					Now the chaplain wanted to know what provisions the commander was making to leave
					two friars among the heathens without a guard. “By this he was very much vexed, and
					asked me why I was quizzing him in that way, saying that he did not have to report
					to me.” No wonder, wrote Font in his diary, that the Venerable Fray Antonio Margil
					de Jesús used to pray, “A militibus libera nos Domine,” “Lord, deliver us from soldiers.”
					

				
				
					Font and the soldiers and the caravan resumed their march December 4. Besides the
					two Spanish Franciscans, the little party left behind at Yuma comprised seven persons
					of varying ability. The three Indians listed as interpreters, who would not lift
					a hand to help in any other capacity, the missionaries invariably described as very
					poor Spanish speakers “no matter how many signs they make.” The two “muleteers,”
					California runaway Sebastián Tarabal and a young servant who chose not to go on with
					his soldier-colonist employer, fortunately proved more useful. Fray Tomás would thank
					God more than once for this nameless lad who could cook and do most anything. But
					no one objected when good-for-nothing Joseph María Araiza of Tubac, who had volunteered
					to serve Garcés, begged to go back. The seventh person, a small boy evidently from
					Tumacácori who came along to look after Father Eixarch’s horses, served faithfully
					the whole time. 

				
				
					The day after Anza left, Garcés took a supply of glass beads and tobacco, two interpreters,
					and Sebastián and set off downriver eager to comply with the viceroy’s charge, to
					talk with the peoples on the lower Colorado and to see “if they were disposed and
					ready for religious instruction and for becoming subjects of our Sovereign.” He
					would then return to base camp at Yuma and be off toward New Mexico. 

				
				
					In the meantime the unsung Father Eixarch settled in. For the second time since their
					call to Sonora a friar of the Querétaro college had the chance to work for a time
					among true heathens, to preach the good news in a place where the very name of Christ
					had hardly been heard. The first, Fray Juan Crisóstomo Gil de Bernabé, had died a
					martyr. Eixarch ran the same risk. 

				
				
					
					
						Dec. 4. . . . Today I began to arrange things in the house, for since it was new
						it lacked nearly everything. In the afternoon the Indians brought me many provisions,
						and I was very much pleased to see them so affectionate. Captains Palma and Pablo
						told me that I should not be hungry because they would take excellent care of me,
						and that I must not be afraid, for although enemies might come they would do me no
						harm, because they would defend me. These two captains do not leave me alone at all
						during the entire day, and they are so prompt with everything that I request of
						them that it is something to marvel at. When I get up in the morning they are already
						at the fire awaiting me, and at night they do not leave me until I retire. Tonight
						I began to talk about God to Palma and others who assembled, very glad to listen.
						This Palma does not go to bed until after the Rosary is said, and although he does
						not pray, because he does not know how as yet, he does all that he sees us do, such
						as crossing himself and other ceremonies. 

					
					
					
						Dec. 5. The Indian women brought a great quantity of beans, maize, calabashes and
						some wheat, and to show my pleasure and happiness I gave them glass beads and tobacco.
						. . . 

					
					
					
						Dec. 9. After sunrise I said Mass, but it was so cold that my fingers were numb and
						I could scarcely finish. Today nothing special happened, except that I talked to
						Palma for the purpose of sending a courier to Caborca and to the presidio of Altar.
						.. . 

					
					
					
						Dec. 1 1.... The fact is that the messenger went because I have been left without
						wine and with only a few candles. I say without wine, because that which Commander
						Anza left us, if it is wine, is for him to say, for I and my servants do not recognize
						it as such. Not only has it the vilest taste, but even the color looks like water
						mixed with mud. . . . 

					
					
					
						Dec. 24. . .. At night a Yuma came and told me that when Father Garcés arrived the
						Indians of the Halyikwamais tribe were fighting with the people of the Cócopa tribe,
						their enemies. They added that the Coco-pas had taken away the father’s habit and
						left him naked, because those people do not care to do anything except kill the other
						tribes, and “what is a padre good for?” they say. . .. Other details I omit for the
						present, for as a rule I do not have much faith in what the Indians say, although
						since the reports are ominous I am inclined to give them some credit. .. . 

					
					
					
						Dec. 3o. . . . After praying and singing the praises of the Most Holy Virgin I explained
						the mystery of the unity of God and some of His attributes, especially His omnipotence,
						manifested in the creation of such things as the water, the heavens, the firmament,
						the sun, and other things most conspicuous, for I accommodate myself to the simplicity
						of these poor ignorants. . . . 

					
					
					
						Jan. 3, 1776. . . . In the afternoon one of the two interpreters whom Father Garcés
						had with him came bringing me a letter from this father, in which he tells me that
						he will be here tonight. About seven o’clock Father Garcés arrived, and I was greatly
						delighted, for I was anxious to see him. After supper we talked a good while, and
						he recounted to me many notable things, which I will note down when the father gives
						me the diaries he has kept. . . . 

					
					
					
						Jan. 10. . . . Today I went with two interpreters to see a very rare thing. It happened
						that they had told me that it was the custom of these Indians when a woman comes
						to her first menstruation to bury her in the sand, having warmed it previously with
						fire. Then many women sing and dance about her for a space of two or three hours,
						performing this ceremony four consecutive days at a designated hour.. . .51 

					
					
					
						Jan. 19. In the morning it was cloudy. After Mass they brought the wounded horse
						and an Indian began to blow on the wound, performing various ceremonies, such as
						taking many handfuls of earth and rubbing it on the swelling of the belly. Father
						Garcés, as soon as he learned of these ceremonies, ordered an interpreter to bring
						the horse so that he might give him water, because he did not wish the Indians to
						continue doctoring him. But the fact is that... the swelling went down. .. . 

					
					
					
						Jan. 23. Day dawned very foggy, as yesterday. After Mass the other interpreter came
						and said that his sister was very ill. Father Garcés told him to catch two horses
						and next day they would go to see her and baptize her. Afterward, about nine o’clock
						in the morning, many Indians came to play their game. In the afternoon it rained
						some. There being so many Indians here they came into the house and annoyed me greatly,
						for they are very boorish. But it is necessary to put up with it all and bear with
						it, although every day and at all times they are very troublesome. The worst of it
						is that during these concourses it is impossible to say anything because they make
						such a hubbub, beside the fact that these Yumas are very filthy and have no shame
						whatever. Most of them go about just as they were born, without the slightest covering,
						and others, although they may have a cotton blanket or a Hopi blanket, do not cover
						themselves except from the middle of the body up. In a word, they are the most immodest
						people I have ever seen, and the reason is that they do not appreciate . . . what
						is so natural in mankind as modesty. . . . 

					
					
					
						Jan. 26. . . . We have noticed that some old Indians entertain the foolish notion
						that those who are baptized immediately die, but Father Garcés and I are disabusing
						them of their error. . . . 

					
					
					
						Feb. 8. . . . I thought that by moving from the other house to this one I should
						not be so much molested by the Indians, but just the contrary has happened; for
						if formerly they used to come for a short spell now it is for the whole day. I said
						molested not because they anger me, for I love them greatly, but because it is necessary
						to have a great quantity of tobacco and other things to give them, whereas I have
						very little. . . . They put the tobacco in a reed as thick as the finger, to fill
						which a good handful is necessary; and so they smoke, for they are not satisfied
						with a cigarette.. . . 

					
					
					
						Feb. 14. . . . After dinner Father Garcés set out in the company of the Indian Sebastián
						and two interpreters. He intends to go visit the Jamajab, Yavapai, the Havasupai,
						Chemehuevi and other tribes who dwell upstream and in the mountains. .. . 

					
					
					
						Feb. 20. This morning the weather was fair. I did not say Mass because I had spent
						a horrible night on account of the troublesome flux from which I suffered. Nothing
						else happened.52 

					

				
				
					While Eixarch kept his uncomfortable vigil on the Colorado and Garcés explored, the
					western Pimas, the “Piatos” — short for Pimas Altos — as they came to be called,
					once again threatened revolt. Notoriously inconstant, these people of the Caborca
					area and their relatives up the Altar Valley had run amuck in the bloody uprisings
					of 1695 and 1751. Some of them had joined the Seris at Cerro Prieto in the 1760s.
					Incidents in the missions were frequent. When Governor Ignacio Yuburigipsi of Pitiquito
					mocked Fray Juan Díaz late in 1772, Captain Urrea had stationed at the mission six
					soldiers from the presidio of Altar.53 

				
				
					Rumors of an uprising persisted. Bonilla had heard them when he inspected Altar in
					1774. Now in January, 1776, Urrea received an ominous letter from Fray Antonio Ramos,
					missionary at Sáric. His Indians were plotting with a vengeance. Word of it had reached
					at least as far as Tumacácori. 

				
				
					Since the previous August 8, the day he arrived at Sáric, Father Ramos had been gathering
					evidence of a cabal among his wards. They had assembled unlawfully some distance
					from the pueblo, and then begun making bows and arrows in earnest. The night of December
					10, the son of the mission mayordomo had seen a circle of Indians: in their midst
					lay war clubs, macanas. The next night the macanas were gone. 

				
				
					Later the mayordomo’s son accompanied Father Félix de Gamarra as far as Tumacácori.
					There, he claimed, Miguel Antonio, governor of Tumacácori, had said to him, “Friend,
					I don’t know how you dare live at Sáric, because the people of Sáric have lost their
					heads — they mean to revolt.” 

				
				
				
				Already they had begun dancing in a circle with macanas and masks,
"dancing whole days and part of the night.” When Father Ramos left Sáric
on December 28 to visit Fray Manuel Carrasco at Magdalena, the Indians
danced for 24 hours and held nocturnal meetings. Ensign Felipe Belderrain
halted at Sáric, January 3, 1776. While watching a dance he noticed a concealed
macana fall to the ground. Two days later Ramos returned. Reading
the signs, he decided to call the Indians’ bluff.

				
				



				
				
				
				
					After the Mass of Epiphany on January 6, he suddently let them know that he was on
					to their plot. His words struck them in the face. When he called in his interpreter
					and the justicias and got down to cases, Miguel, governor of the visita of Aquituni,
					confessed. It was true, they planned to rebel. Who had incited them? Manuel, ex-governor
					of Tubutama. Later that morning Vicente, past governor of Sáric, told who the main
					conspirators in the pueblo were: Ignacio the carpenter, Agustin the oxherd, and one
					Francisco who lived next to the Padre’s house. The missionary urged the justicias
					to inform on the others — it would be a shame if the innocent had to pay. 

				
				
					Ramos was playing a dangerous game. When he wrote to Urrea that afternoon he pleaded
					that the captain not implicate him in any way. If the Indians thought he had betrayed
					them, a few soldiers could not save him. 

				
				
					
					
						I am convinced that the thing is very advanced and already much inflamed. I am also
						convinced that almost all the Indians of this pueblo are involved or are accomplices
						in the crime, although I do not doubt that some, like those Vicente named, have thrown
						more fuel on the fire than others.54 

					

				
				
					Captain Urrea, who remembered the charred ruins and mutilated bodies from the 1751
					uprising, did not discount the friar’s report. He wrote straightaway to Governor
					Crespo, evidently suggesting immediate action. Crespo came in person. In a show of
					force meant to intimidate the Indians, the Spanish governor of Sonora ordered troops
					into the pueblos to round up the accused. Years later he described tersely what happened.
					“With the apprehension of the governor of said Pimería and a few others of the most
					influential Indians, the country was left in peace.”55 

				
				
					Out on the Colorado, Father Eixarch noted that the river had begun to rise. He was
					glad to be on higher ground. “I would rather take the trouble of building the house
					in a safe place, since Commander Anza did not do so, than find myself in sudden peril.”
					He continued to preach peace and monogamy to the Yumas, a tribe that glorified warfare
					and let a man take as many women as he could handle. They brought him fish and watermelons,
					begged for tobacco, and learned to cross themselves and to mouth the words “Ave María.”
					He might have been more effective had the no-account interpreters known more Spanish.
					Yet he said he was content. 

				
				
					From the doorway of his house of poles and willow branches he could stand with the
					morning sun on his face and look down at the Colorado both to the right and to the
					left of the narrows at Yuma, named by Spaniards the Puerto de la Concepción. Who
					back in Spain had even heard of Yuma? But here he was, Tomás Eixarch, one lone friar
					of God amidst a throng of naked heathens. Though he must guard against pride, who
					had been more blessed than he with an opportunity to live Christ’s dictum “Inasmuch
					as ye have done it unto one of the least of these my brethren, ye have done it unto
					me”? Still, he never lost sight of the practical. 

				
				
					
					
						Feb. 29. A t sunrise I said Mass. Now the heat is so great in the daytime that one
						can not remain in the sun. I may also note that this country is very much plagued
						with rats, and with bats and other vermin. The first, especially, do me a great deal
						of damage, and since the house is situated on the hill they have it all undermined,
						stealing and eating everything that is in it. For this reason the ministers who
						come to found these missions, which I hope will be established soon, must try to
						bring some cats. . . . 

					
					
					
						March 4. In the morning the weather was fair. I did not say Mass. Early in the morning
						Pablo and some old men made a raft of poles like a crate, and after dinner, sitting
						on top, I was taken across the river by six Indians swimming and steering the raft.
						It must have been about noon when in company with Pablo I took the road for my journey.
						

					

				
				
					He was away six weeks, crossing and recrossing the fearsome desert Camino del Diablo,
					to the missions of Caborca and the Altar Valley. There he confessed, spent Holy Week,
					and heard the latest news from men of reason. Father Manuel Carrasco had died. After
					inspecting the Sonora presidios, Comandante-Inspector O’Conor had launched a massive
					general campaign, a great pinchers movement with troops from Sonora, led by Governor
					Crespo himself, and from New Mexico, Nueva Vizcaya, and Coahuila, all converging
					on the Apaches of the upper Gila. The offensive had lasted until December. The bodycount,
					as released by the military, was impressive: i38 Apaches killed, 104 captured, nearly
					two thousand head of stock recovered.56 

				
				
					When he got back to the Colorado the raft was waiting. “As soon as I entered the
					house it filled up with men, women, and children, who manifested the great joy they
					felt at my return.” He gave them tobacco, and for nearly four weeks more he was their
					Padre. On May 11, he concluded his diary abruptly: “In the morning the weather was
					fair and I said Mass. Before noon Father Fray Pedro Font returned with Captain Anza
					and the soldiers who went from Tubac on the expedition.”57 

				
				
					It was over. He did not really want to leave. Orders were orders, Anza reminded him.
					But no one had heard from Father Garcés. A rumor had him among the Halchidhomas not
					far off. Reluctantly, the commander agreed to send an Indian upriver with a letter.
					If the friar did not present himself in three days the column would leave without
					him. When Garcés failed to show, Font surmised that either he had found a road to
					New Mexico “as he desired, or, on the other hand, had encountered some great mishap
					in his apostolic wanderings, since he was now traveling somewhat ill, if indeed he
					had not died or Indians had not killed him.”58 

				
				
					The indomitable Garcés was in fact at the time enjoying himself, making his way through
					pine and oak and spring wildflowers in the Tehachapi Mountains of California, three
					hundred miles northwest. He had detoured from the Colorado west to mission San Gabriel,
					much to the consterNación of California Governor Fernando Xavier de Rivera y Moncada;
					explored north into the San Joaquín Valley; and was now headed for the Mohave Desert.
					

				
				
					In the weeks ahead, the roving missionary would recross the Colorado above today’s
					Needles, descend into Havasu Canyon, and end up an unwanted guest of the Hopis at
					Oraibi on the fourth of July, 1776. Instead of pushing on to Zuñi he would double
					back, to the great disappointment of the New Mexico friars, and return via the Colorado
					and Gila to his mission of San Xavier.59 Though Father Eixarch would share little
					of the recognition and none of the glory, by his patient ministry to the Yumas the
					missionary of Tumacácori had made possible one of the epic journeys of North American
					exploration. 

				
				
					At Caborca, Eixarch heard news that made him pale. The swaggering don Felipe Belderrain,
					still ensign of the Tubac garrison thanks to Anza’s influence, rode in May 24 to
					report that nothing remained of Tumacácori. The Apaches had carried off everything.
					The cavalier way he described the tragedy appalled Father Font. 

				
				
					Next morning Belderrain entered a room where the chaplain and others were talking.
					Without greeting Font, the cocky officer began relating the details “with great coolness,
					and as if boasting.” All the Apaches had left to do was carry off the women. That
					did it. Font could contain himself no longer. 

				
				
					
					
						I told him I was ashamed to see him laugh, and by the way he related such misfortunes.
						He tried to defend himself by saying, 

					
					
					
						"Well, Father, must I cry?" 

					
					
					
						I replied, “Yes, Sir, you ought to cry, for I, although I am not of this country,
						greatly regret its unhappiness; while you, whose duty it is to try and remedy the
						situation by restraining the enemy, do not, since you people attend to nothing but
						gambling, dancing the fandango, and wearing many galloons on your hats” (he wore
						two galloons on his hat). 

					
					
					
						He replied with great impudence that I ought to go there and command the soldiers,
						and then they would see my ability and learn how it is done. When he repeated this
						twice, I replied that it was not my business to command the soldiers. I concluded
						by telling him that I did not wish to argue with him any more because he was a man
						without maners. Then I went to say Mass. 

					

				
				
					During lunch the anxious Eixarch asked Anza for some saddle horses so he could return
					immediately to Tumacácori. “To get rid of him,” said Font, the commander consented.
					Fray Tomás then suggested that the lad who had stayed on the Colorado and served
					him so well deserved payment. Anza declined, and that set Font off again. 

				
				
					Later in the afternoon Eixarch departed in the unpleasant company of Ensign Belderrain.
					Though he probably knew by then that the officer had exaggerated the attack just
					to bait Font, he wanted to get back to his mission. When he did, he found it and
					Father Arriquibar much as he had left them seven months before. The story that Tumacácori
					had been utterly destroyed in 1776 — picked up as fact by historians using Font’s
					diary — was Belderrain’s idea of a practical joke.60 

				
				
					Back at Tumacácori after a seven-month absence, Fray Tomás Eixarch stayed hardly
					long enough to tell Father Arriquibar all his stories of the Yumas. By late summer,
					1776, he was living at the impoverished visita of San Antonio de Oquitoa and commuting
					as interim chaplain to the Altar garrison downriver. There he served out the remainder
					of his required ten years, counting his earlier stint in Texas, and in 1781 retired
					to the college. He did not ask to return to Spain. 

				
				
					At a meeting in Guadalajara on January i3, 1783, the provincial and definitory of
					the Franciscan province of Jalisco approved the petition of Tomás Eixarch to join
					their province. During the mid-i78os he lived a less strenuous religious life at
					the convento of Nuestra Señora de la Asuncion in Acaponeta on the coastal highway
					about half way between Tepic and Mazatlán. In 1790 his superiors named Fray Tomás,
					then forty-six, guardian of the friary at Amacueca, south of Guadalajara. How long
					he lived after that, solo Dios sabe.61 

				
				
					A week after Francisco Garcés returned from his incredible two thousand-mile odyssey,
					he sat down at Tumacácori, weary but grateful, and scrawled a letter to Fray Diego
					Ximénez Pérez, guardian of the college. He still feared that Anza would urge missions
					on the Colorado but play down the Gila. Garcés of course pled for “the spiritual
					welfare of both rivers and of the Pápagos as well.” Don Hugo O’Conor had assured
					him of two presidios, one for the Colorado and one for the Gila. The friar wanted
					to talk again with the comandante-inspector face to face: “One cannot put everything
					in writing.” He would gladly go to Mexico City if that would help. But changes were
					afoot, changes that not even the trail-wise Franciscan could foresee.62 

				
				
					As Spain squared off for a New World showdown with Great Britain, her northern frontier,
					from the Californias to the Mississippi, appeared frightfully vulnerable. Apache
					and Comanche barbarians made a mockery of what imperial defenses there were. As visitor
					general, José de Gálvez had already suggested the solution — a unified northern command,
					something less than a separate viceroyalty but more than a defensive alliance of
					provinces. For Sonora and the northwest, the grand design included an intendancy
					and a bishopric. In 1776, as minister of the Indies, Gálvez followed through. 
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					Chapter 6

					The Promise and Default

					of the Provincias Internas

					1776-81

				
				
					If the Yumas continue constant in their docile reduction, it will not be many years
					before the banks of the Colorado River will be covered with grain fields� fruits,
					and herds, and settled with faithful vassals of the king. 

				
				
					Commandant General Teodoro de Croix,

					General Report,

					1781

				
				
					As to what happened on the Colorado River, both with regard to the new experiment
					in mission management and with regard to the frightful disaster that followed,
					what can I say? All we can do is offer our sympathy ... and bow before the inscrutable
					will of God. 

				
				
					Fray Junípero Serra to Fray Fermín Francisco de Lasuén,

					San Carlos, December 8,1781

				
				
					
					
						IN JULY, 1776, while the Second Continental Congress sweltered in Philadelphia three
						thousand miles northeast of San Miguel de Horcasitas, Governor Crespo received official
						word that former Visitor General José de Gálvez had been named minister of the Indies
						at the court in Spain.1 

					
				
				
					If the governor offered a toast, he did so stiffly. Although he cannot have known
					then how profoundly the promotion of Gálvez would affect him and the province, to
					say nothing of Bucareli and the entire viceroyalty, Crespo must have been apprehensive.
					What would the archreformer do first? The answer came almost before the governor
					set down his glass. 

				
				
					The Comandancia General de las Provincias Internas del Norte de Nueva España, almost
					but not quite a separate viceroyalty, was no new idea. It had been discussed since
					at least mid-century. Gálvez urged it in 1768, a northern jurisdiction independent
					of the viceroy of México devoted to pacifying, expanding, and strengthening New
					Spain’s most exposed frontier. By the mid-1770s the impending clash with Great Britain
					dictated that Spain put her entire colonial house in order. 

				
				
					The six northern governors, from Texas to California, as well as the comandante-inspector,
					all would answer to the commandant general. He in turn would communicate directly
					with the king through Gálvez. Like a viceroy, he would be general superintendent
					of the treasury and vice patron of the church in the Provincias Internas. Though
					the main object of the new entity was understood to be defense, the royal instructions
					as usual suggested a higher goal — “the conversion of the numerous heathen Indian
					tribes of northern North América.” 

				
				
					The choice of Arizpe on the Río Sonora, only a hundred miles or so south and east
					of Tumácacori, as capital of the new general command reflected Gálvez’ preoccupation
					with the northwest. Through a hand-picked commandant general the new minister intended
					to consummate his earlier reforms in Sonora, “all my resolutions and arrangements
					made in 1768 and 1769.”2 Instead, he nearly saw the province lost. 

				
				
					The Fleming Teodoro de Croix, caballero of the Teutonic Knights, had worked for Gálvez
					before. Together with his uncle, the Viceroy Marqués de Croix, he and the visitor
					had managed the Jesuit expulsión with Machiavellian effectiveness. As first commandant
					general of the Provincias Internas, he would set the precedents. He would do the
					bidding of José de Gálvez. 

				
				
					That fall as don Teodoro de Croix recrossed the Atlantic aboard the man-of-war Nuestra
					Señora del Rosario, Viceroy Bucareli, who wanted more than anything to go home to
					Spain, scowled. Rightly or not, removal of so large an area from his command would
					be interpreted by some as a vote of no confidence. Moreover, Gálvez had failed to
					define precisely the respective authority of viceroy and commandant general. The
					former, for example, was to provide supplies and aid as requested by the latter.
					But to what extent? Did Croix have carte blanche in México City? The commandant general
					must keep the viceroy “informed.” Did that imply a check on his independence? Such
					questions presaged a fight.3 

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								December, 1776  
							
								
								Washington crosses the Delaware. Congress flees Philadelphia. Don Hugo O’Conor concludes
								his second general campaign against the Western Apaches. 
							
						

						
						
							
								
								October, 1777  
							
								
								General Burgoyne and 5,700 British troops surrender at Saratoga. 
							
						

						
						
							
								
								December  
							
								
								Texas, Coahuila, Nuevo Santander, and Nuevo León are created a new northern diocese.
								American envoys in Paris are informed that France has decided to recognize the independence
								of the United States. 
							
						

						
						
							
								
								February, 1779  
							
								
								Capt. James Cook, R.N., killed by natives on the Island of Hawaii. George Rogers
								Clark surprises and captures the British garrison at Vincennes. 
							
						

						
						
							
								
								June  
							
								
								Spain enters the war against England as an ally of France. 
							
						

						
						
							
								
								September  
							
								
								Gov. Juan Bautista de Anza of New México defeats Comanches under Cuerno Verde in
								present-day southeastern Colorado. Spaniards seize British posts on the Mississippi.
								
							
						

						
						
							
								
								April, 1781  
							
								
								Gov. Bernardo de Gálvez of Spanish Louisiana takes Pensacola, capturing British General
								Campbell. 
							
						

						
						
							
								
								September  
							
								
								The allied siege of Yorktown begins. Los Ángeles, second civil settlement in Alta
								California, founded. 
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						El Caballero de Croix. 

					

				
				
					

				
				
					Though Croix would not see his inglorious mud capital until late in 1779, the long
					arm of Gálvez reached out to Sonora well in advance. In July, 1776, the minister
					of the Indies had appointed as intendant-governor of Sonora another loyal servant
					and relative of the deceased Marqués de Croix. Pedro Corbalán had been serving as
					intendant of Sonora, a Gálvez innovation. For a time in the early 1770s he had been
					interim governor as well. Now with the accession of Gálvez, Corbalán would again
					exercise dual authority over the political and economic affairs of the province.
					Military affairs, at least initially, would be put in the hands of Colonel Anza.
					

				
				
					Governor Crespo, Bucareli’s appointee, asked to be relieved, claiming ill health.
					Comandante-Inspector Hugo O’Conor also pled illness. He had given his all, spent
					months in the saddle, and finally begged for a less strenuous post. After a second
					general campaign, lasting from September to December, 1776, the ailing Irishman left
					the north for his new assignment in the bush as governor of Yucatán.4 

				
				
					Even in 1776, a pivotal year for the northern frontier, the daily round at Tumácacori,
					the sowing and reaping, the burial of a Pápago baby, catechism, a feast day, the
					reports of Apache tracks on the mesa, these things changed little. But when affairs
					of the larger world did intrude to touch the lives of the friars, Indians, and settlers
					in the valley, one thing they could be certain of — once again it was the iron José
					de Gálvez calling the tune. And once again the reformers danced. 

				

				
					On January 21, 1777, the Caballero de Croix entered México City. Four weeks later
					he sent formal notice of his appointment as commandant general to the Father Guardian
					of the Querétaro college. He expressed his desire to bring peace and progress to
					the Provincias Internas, and he exhorted the friars to contribute through love and
					care of the Indians.5 The missions of Sonora were now under Croix’s jurisdiction.
					

				
				
					The friars viewed the Provincias Internas with guarded optimism. The promise of an
					end to the Apache scourge and the vision of missions on the Gila and the Colorado
					appealed. But what else Gálvez and Croix had in mind they could only guess. 

				
				
					Several months before Croix reached México City the college of Querétaro successfully
					negotiated the transfer of the eight despised Pimería Baja missions. When the bishop
					of Durango refused to take them, the Franciscan province of Jalisco did. At each
					the Queretaran in charge signed over to his blue-robed replacement a census of the
					populace and an inventory of the mission’s material resources, including what improvements
					he and his brethren had made.6 

				
				
					The relieved grayrobes departed for Pimería Alta, where they arrived in October.
					They would be ready when word came to occupy the Gila and the Colorado. In the meantime
					they had to be farmed out among the eight missions. No wonder, commented Father Pedro
					Font, that they were not received with universal rejoicing by their brother missionaries,
					“either because they doubt that they can support themselves even without such a burden
					or for other very good reasons.”7 

				
				
					A long, tall Basque with black hair and grayish eyes, ojos gatos as the Spaniards
					said, took refuge at Tumácacori. At least he and Pedro Arriquibar were paisanos.
					Only twenty-nine, Fray Juan Bautista de Velderrain was from Cizúrquil just off the
					heavily traveled highway leading down from the north-coast port of San Sebastián.
					In the port city he had taken his first vows in 1763, and not six years after at
					the convento grande in Vitoria volunteered, though still a subdeacon, for the mission
					of 1769 to the college of Querétaro.8 By 1773 he was missionary to the problem Pimas
					Bajos of Tecoripa and Suaqui, where three years had made him a veteran. 

				
				
					He had faced down drunken Indians, and more than once talked them out of deserting,
					but more than that he had built a church. Before Father Velderrain’s time, the Pimas
					Bajos known as Sibubapas had revolted and joined the Seris in the Cerro Prieto. When
					these rebels surrendered, the Spaniards consented to build them a new church at
					royal expense to replace the ruin at Suaqui. This Velderrain had accomplished in
					the face of a thousand adversities.9 

				
				
					By early 1777 the lanky friar would move north to San Xavier del Bac and apply himself
					to learning Piman under Father Garcés. Not long after Garcés departed, Velderrain
					would begin construction at Bac of the soaring White Dove of the Desert. Well before
					its completion however, Fray Juan Bautista would die suddenly May 2, 1790, vomiting
					blood. At Tumácacori, Velderrain, the builder friar, stayed only a couple of months.10
					

				

				
					A seventy-percent drop in baptisms at Tumácacori, from twenty in 1775 to six in 1776,
					told the tale. The soldiers had left Tubac. When the viceroy approved, don Hugo O’Conor
					had written the order, evidently in December, 1775. He expected, wrongly, that construction
					at Tucson would proceed apace with Indian laborers earning three reales per day.11
					

				
				
					Anza, after his second triumph, was sitting for a portrait in México City. Since
					his replacement, the harsh Spaniard don Pedro de Allande y Saavedra, did not assume
					command until June, 1777, the task of moving the garrison fell on scarred old Lieutenant
					Juan María de Oliva, a poor administrator at best. It went badly. 

				
				
					Five days after he first dismounted at what was supposed to be the new royal presidio
					of San Agustín de Tucson, Captain Allande reported to Comandante General Croix what
					a mess he had found. He reviewed the troops and was disgusted at their utter lack
					of “even the necessities of life.” Two of the four outer walls were barely three
					and a half feet high, the others only footings. Worse, he found no funds to continue
					building. The Indian laborers had not been paid. Many, he pointed out, were Pápagos
					whose good will was essential to keep open the road to the Gila and Colorado. No
					funds, no archive, no inventory of what belonged to the presidio, no way to identify
					the guilty parties — Allande fumed. He implored Croix to send an inspector from headquarters.
					And just for good measure he locked up Brevet Captain Oliva who only shrugged.12
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					Not everyone had abandoned Tubac. Some of the settlers remained and organized a militia
					unit. Old Juan Crisóstomo Ramírez, father of Tumácacori Interpreter Juan Joséph Ramírez,
					served as captain and presided over such musters as his poor company managed. Allande
					gave them powder. Most Tubaqueños thought, with some justification, that the army
					would come to its senses, see Tucson for the bad scene it was, and move the garrison
					back. 

				
				
					While Father Velderrain did what he could to earn his keep at Tumácacori, a half
					dozen of his deposed Pimería Baja brothers huddled at Ímuris, a small visita of San
					Ignacio, and begged for military protection. Only by the barest escape was the glib
					Father Font among them. Fray Francisco Sánchez Zúñiga of San Ignacio had been extremely
					kind “even in the middle of his troubles with construction of his fallen church.”
					He had let Fray Baltasar Carrillo stay there with him and given five of the others
					lodging at Ímuris. To Pedro Font he had entrusted his second visita, Santa María
					Magdalena. 

				
				
				
					About eight o’clock Saturday morning, November 16, 1776, the stocky Font was walking
					across the plaza from the church after Mass. In an instant this tranquil scene changed.
					The air was suddenly full of whooping and screaming. The pueblo was under attack.
					

				
				
					As the hostiles, “Piatos cimarrones, Seris, and some Apaches,” seemingly about forty
					strong, drove away the stock and began firing the dwellings, the women and children
					ran for Font’s quarters. The attackers set fire to the roof and went on to ravage
					the church. Frenzied, they ripped paintings from the walls, poured out the holy oils,
					grabbed for vestments and chalice, smashed the baptismal font, tore up the missal,
					and dragged the richly dressed reclining statue of San Francisco Xavier out onto
					the floor. 

				
				
					In a final rush they broke open the door behind which Font and the women and children
					were jammed. The three defenders inside shot their last arrows. The only question
					now was whether to die inside in the flames or outside on the lances of the enemy.
					

				
				
					At that moment a party from San Ignacio galloped into the plaza and the raiders scattered.
					After a seige of two hours Font and the others emerged grimy and choking. “My agony
					was great,” the friar remembered two weeks later, 

				
				
					
					
						to find myself in the middle of the patio of the house, seeing on the one side the
						pueblo and dwellings burning, on the other the Indian women crying, and at my feet
						a poor pregnant woman whom the enemy had caught and lanced repeatedly on the ground
						. . . and a little child of hers with its intestines spilled out just expiring.13
						

					

				
				
					Word of the attack, but not of the rescue, reached Ímuris that morning. Fray Matías
					Gallo dashed off a note to Fray Francisco Roche at Cocóspera. He had it before noon.
					Roche, who eight years before, almost to the day, had lived through the sack of Soamca,
					wrote an urgent note to Captain Francisco Ignacio Trespalacios at Terrenate and sent
					it by some Cocóspera Indians. The captain knew by ten that night. He rode with thirty
					men at 1:00 A.M. 

				
				
					By six or seven Sunday morning the column clattered into Cocóspera. Roche had heard
					nothing more. By the time the soldiers reined up at Ímuris, the friars had the full
					story. The enemy reportedly had fled west, the direction from which they had come.
					

				
				
					Rather than pursue them on spent horses, Trespalacios decided to return to his presidio
					by a different route. The friars wondered if that were truly the reason. The captain’s
					predecessor, Francisco Tovar, and his entire detachment of twenty-five men had been
					massacred while pursuing hostiles in the west not six months before. When the Franciscans
					asked for protection the captain replied that he could not station even two men at
					Ímuris — that would require orders from higher up.14 

				
				
				
					The Indians were still digging around in the ashes of Magdalena when the same mixed
					band of Piato, Seri, and Apache marauders brutally assaulted Sáric a week later.
					Father President Ramos buried ten victims there. Widely dispersed raids followed.
					

				
				
					Tumácacori’s turn came three days before Christmas. The hostiles rode in hell-bent,
					stole all the stock, and “that meager pueblo,” in Font’s words, “saw itself in great
					danger of being wiped out.”15 Even more devastating was the onslaught at Calabazas
					on June 10, 1777 — the day Captain Allande reached Tucson. Commandant General Croix,
					from the city of Querétaro, relayed an account of it to José de Gálvez: 

				
				
					
					
						They sacked and set fire to it [Calabazas], burning all the houses, the church, and
						the granary with more than a hundred fanegas of maize. The mission Indians put up
						a stiff defense killing thirteen of the enemy at a cost of seven of ours gravely
						wounded with little hope of survival. 

					

				
				
					Three days later they struck again, to the west, scattering a party from Altar who
					were rounding up strays at the rancho of Ocuca. Eight settlers died there.16 

				
				
					With the death toll mounting daily, with fresh Seri and Piato revolts threatening
					to set off a general native uprising, with even the loyal Ópatas charging missionary
					brutality and non-payment for service as auxiliaries, the plight of Sonora set Croix
					raging. If indeed, as letter after letter proclaimed, the province was about to fall,
					then Viceroy Bucareli’s progress reports and the alleged results achieved by O’Conor
					were gross distortions. How could O’Conor have been so stupid as to order the Sonora
					presidios moved out beyond the defensible frontier? 

				
				
					The Caballero, taking his own sweet time getting to the frontier, all but demanded
					of Bucareli two thousand men to reinforce the Provincias Internas, an absurd request
					in view of the economy imposed on the viceroy. More wisely, Croix named Juan Bautista
					de Anza comandante de armas for Sonora, in effect military governor, and told him
					to save the province.17 

				
				
					Again the toast of México, Anza this time had brought stately Chief Palma of the
					Yumas to court. He had presented him to capital society at a dazzling reception in
					the viceregal palace. And he had stood as godfather as the Indian received baptism
					in the cathedral of México. The viceroy had requested for Anza a full colonelcy:
					at the same time in Spain the Sonora criollo was being considered for the governorship
					of New Mexico. 

				
				
					On his triumphal march north Anza presented Palma for confirmation in the cathedral
					at Durango. Near Culiacán he met and conferred with dejected ex-governor Crespo.
					The province was in shambles. Undaunted, Comandante Anza took charge at Horcasitas
					in May, 1777. Even though he would soon learn of his confirmation as governor of
					New Mexico, his new superior, the Caballero de Croix, would keep him in Sonora for
					nearly a year.18 

				
				
					In June, Anza reviewed the plight of his old command. Since its transfer to Tucson,
					he reported to Croix, it and the other two garrisons moved north — Terrenate and
					Fronteras — had all but lost contact with the province they were meant to protect.
					A third of their troops were constantly engaged in freighting provisions. Add to
					that another quarter, or perhaps third, escorting the payroll and replacements for
					the horses and mules incessantly run off by the enemy, and it was no wonder the isolated
					and undermanned posts served for naught. No wonder the hostiles had it all their
					own way. 

				
				
					Construction lagged, particularly at Tucson where the building fund had been woefully
					mismanaged. As for moving that garrison beyond to the confluence of the Gila and
					San Pedro — Garcés’ old idea — that would be heaping folly on folly. Advancing the
					presidios had been a grave mistake. “In sum, because of the miserable state to which
					the said cruel barbarians have reduced them, [the inhabitants of Sonora] cannot proclaim
					themselves possessors of the richest and most fertile province, which the beneficent
					and supreme Deity destined for them, much less vassals of the best King on earth.”19
					

				
				
					Croix tossed the problem back to Anza. He might do as he saw fit about the presidios,
					even to transferring the garrison of Tucson back to Tubac “since very little will
					be lost in abandoning the construction of Tucson, which lacking funds is little more
					than foundations, and since by this measure the restoration of the pueblo of Calabazas
					and the preservation of those of Tumácacori and others nearby may be assured.”20
					

				
				
					That was precisely what the people of Tumácacori and Tubac had in mind. In November,
					1777, Captain Allande y Saavedra invited them to a hearing. Led by don Manuel Barragán,
					a three-man citizens’ committee appeared in Tucson before the captain to plead their
					cause. “We trust in God that by the numerous petitions of the poor people this presidio
					will be restored to its old site.” There were good reasons, they alleged, why it
					should be. 

				
				
					In the valley about Tubac there was plenty of fertile cropland. With a third of it
					lying fallow the community raised annually six hundred or more fanegas of wheat and
					maize. If the system of irrigation determined by former Captain Anza and continued
					under Allande remained in force there would be water for all, one week for the Indians
					of Tumácacori, the next for the settlers of Tubac. Grazing land abounded. Wood too
					was plentiful, cottonwood and willow along the river and excellent pine in the Sierra
					de Santa Rita. 

				
				
					Three mines to the west near Arivaca yielding high-grade silver ore could be reached
					easily from Tubac. Beyond lay fine gold placers. From three recent prospecting forays,
					the Tubaqueños had in fact brought back two hundred pesos in gold, which they promptly
					spent with two traders who still had it. Five silver mines in the Sierra de Santa
					Rita to the east had been worked but with small yield, two with fire and three with
					quicksilver. But there as elsewhere the Apaches held sway, and few miners cared
					to risk their scalps. 

				
				
					As the captain knew only too well, he had been obliged to threaten the people of
					Tubac with heavy penalties to keep them from fleeing. Beset by almost constant raiding
					and violence, defenseless since the garrison had left, they wanted to break up their
					homes and get out while they could. 

				
				
					Only the month before, Apaches had run off the last of their cattle and horses, laid
					waste their fields, and carried away as much maize as they could. And what about
					the burning of Calabazas? That had never happened before. All that remained at Tubac
					were their very persons and their families. “We humbly beseech you, in the name of
					the whole community, to take pity on us for our misfortunes and listen to our petition
					. . . for we live in continual expectation of our total destruction.”21 

				
				
					The day after he summoned the Tubac delegation, Captain Allande requested “as a Christian
					and a soldier” that Fray Francisco Garcés comment on whether the presidio should
					remain at Tucson or move back to its former site, leaving ten or twelve men for the
					protection of San Xavier. “I regret immensely,” he wrote apologetically, “to put
					you to this trouble; but he who is in the dark begs illumiNación where he knows it
					exists in abundance.” He wanted the report in two days.22 

				
				
					Father Garcés’ response is missing. As principal advocate of missions for the Gila
					River Pimas, he would have fought a retreat from Tucson. He expected friars for the
					new missions any day.23 Tucson guarded the gateway to the Gila. It must be held.
					

				
				
					The scared residents of Tubac did not get the presidio back. Colonel Anza, who had
					at least reinforced the Tucson garrison with men from the moribund Yaqui River presidio
					of Buenavista and with more Opata scouts, left Sonora in March, 1778, to assume the
					governorship of New México. The best Captain Allande could do was assign a detachment
					of a dozen to fourteen men to protect “the old presidio of Tubac and the missions
					of Tumácacori, Calabazas, and San Xavier del Bac.”24 No one felt secure. 

				
				
					What the friars had long dreaded happened suddenly in April, 1778. Fray Felipe Guillén,
					the red-faced, balding missionary of Tubutama, rode down the Altar Valley to his
					visita of Santa Teresa as he had done a hundred times before. After Mass and catechism
					he proceeded on downriver to call on Fray Juan Gorgoll at Ati. Halfway there he ran
					into seven hostiles fleeing from Ati where they had just killed four persons. Before
					he could wheel his horse, a lance caught the friar square in the chest. He toppled
					off dead. In Chihuahua, Commandant General Croix’s personal chaplain, Fray Juan Agustín
					de Morfi, heard that the assailants had quartered Father Guillén’s body and hung
					the pieces in four trees. He also noted in his diary, “Anza writes that the Apaches
					did damage in Old Tubac, in the pueblo of Calabazas, Pimería — seven dead.” 

				
				
					The day after Guillén’s death, Fathers Gorgoll, Eixarch, and Barbastro laid their
					martyred brother to rest at Ati before “all the Indians of Tubutama, Santa Teresa,
					Oquitoa, and Ati.”25 Croix was not exactly sympathetic. The friars again were begging
					for mission guards 

				
				
					
					
						for the consolation of the missionaries intimidated by the death of Tubutama’s Fray
						Felipe Guillén, a lamentable occurrence but hardly surprissing. After all, the Father
						was traveling through a most dangerous stretch with a small escort of but three Indians
						from his mission. The Apaches do not respect the priestly state, nor do they understand
						the sacrilege of killing a priest.26 

					

				
				
					For most of his last three years at Tumácacori the rotund Fray Pedro Arriquibar had
					a compañero. Joaquín Antonio Belarde, thirty-two years old, about 5 feet 6 inches,
					blue-eyed with brown hair, was a city boy from Vitoria, still another Basque. He
					had become a Franciscan at the order’s imposing convento grande in Vitoria in 1764,
					the same year as Gaspar de Clemente and one year after Félix de Gamarra. 

				
				
					When the mission for the Querétaro college was announced in the chapter room of this
					palatial convent, said to have had its origin in a chapel dedicated in 1214 by Saint
					Francis himself, Belarde volunteered straightaway. But because he thought his loving
					parents, who lived in Vitoria, might try to dissuade him, Fray Joaquín asked that
					his license to join the missionary group be sent secretly. It was, and he set out
					with the others for the Puerto de Santa María. While they waited for passage Belarde
					reached the age for the priesthood, twenty-four. At the request of Comisario Juan
					Domingo Arricivita, the bishop of Cádiz ordained the young friar before they sailed.
					

				
				
					He had come to Sonora in 1773, full of hope and zeal. As compañero to Matías Gallo,
					he shared the frustration of ministering to the Seris at Pitic. He had substituted
					for Font at San José de Pimas. In the fall of 1776, he was among the displaced friars
					at Ímuris. When for their own safety Father President Ramos scattered them throughout
					Pimería Alta, Father Belarde drew San Xavier del Bac. And from there he moved down
					to Tumácacori, at least as early as September, 1777.27 

				
				
					The Indians of eighteenth-century Tumácacori — like those of twentieth-century San
					Xavier — doubtless had descriptive, earthy names for their friars. Among themselves
					they could have called Arriquibar Swollen Belly, Fat Butt, or worse: in the blue-eyed
					Belarde’s case they were probably just as inventive. From the entries the two men
					wrote in the book of baptisms, marriages, and burials, one occasionally glimpses
					personality. 

				
				
					Arriquibar, it would seem, was rather careless, not at all systematic. When, for
					example, he baptized María Escolastica Morales, a Pima baby, he forgot to make an
					entry in the mission register. Seventeen years later María appeared before one of
					Arriquibar’s successors with Gaspar Carrillo, a Yuma lad. They wanted to get married.
					The friar then discovered the book contained no record of her baptism. Fortunately
					Arriquibar was at Tucson. He said he remembered, the couple was married, and the
					missionary at Tumácacori rectified the omission, generously attributing it to Arriquibar’s
					“muchas ocupaciones.” 

				
				
					The two Basques worked together through the spring of 1779. Belarde left first, apparently
					again for San Xavier. He died “of a fever” at Cieneguilla, March 5, 1781, at the
					age of thirty-five. Arriquibar carried on another ten months, and seemingly was overjoyed
					to leave. When he married an Indian couple March 27, 1780, he wrote the entry with
					a grand flourish, taking up a whole valuable page of the book. Beneath his signature
					and title, a full four inches tall, he added in jubilation: “This was my last entry!”28
					

				
				
					When Pedro de Arriquibar left Tumácacori, he took the Ramírez family with him. During
					his five years at the mission he had grown particularly close to Interpeter Juan
					Joséph Ramírez and his wife Manuela Sosa. He had baptized two of their children
					and had buried Juan Joséph’s father, Tubac Militia Captain Juan Crisóstomo Ramírez,
					in the Tumácacori church. 

				
				
					A t San Ignacio, where the bulky Basque endured through 1794, and afterward at Tucson,
					he provided for the Ramírez clan. After Juan Joséph died, he reared the children.
					In the Franciscan’s dotage, Teodoro, one of Juan Joséph’s younger sons, looked after
					him. Finally in 1820 when the venerable friar died, he left everything he had acquired
					as a military chaplain to Teodoro Ramírez, who for fifty years thereafter enjoyed
					rico status in Tucson.29 
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					Arizpe in the late eighteenth century. 

				

				
					No one at Tumácacori, or anywhere else in Sonora for that matter, felt any safer
					in November, 1779, when Commandant General Teodoro de Croix and his staff finally
					made their grand entry into forlorn Arizpe. Certainly the Apaches were not intimidated.
					Croix admitted as much in his monthly summaries from headquarters. 

				
				
					One dark night in early January, 1780, while Father Arriquibar was still at Tumácacori,
					four Apaches with three of their captives as accomplices tried to steal a flock of
					sheep from the mission. When the mayordomo discovered them in the act, they fled.
					At first light next day one of the captives was found hiding in the corral. Subdued,
					he was marched off to the presidio of Tucson for trial. His case was not unique.
					Disenchanted mission Indians and mixbloods, especially from the large element of
					drifters and vagabonds in Sonora, sometimes fell in with Apache raiders, guiding
					and spying for them and sharing in the spoils. 

				
				
					In the same report Croix told how a dozen Apaches had brought down Brevet Captain
					Miguel de Urrea, son of the deceased Bernardo de Urrea, jumping him from ambush
					as he surveyed some of his holdings near Altar. He died after receiving the sacraments.30
					

				
				
					Early that summer, only four leagues from Arizpe, an Apache war party estimated at
					no more than thirty rode down on Fray Francisco Perdigón and eight armed settlers
					returning from San Juan’s Day festivities in Bacanuchi. Perdigón, chaplain of the
					Tucson garrison, had carried on a running feud with the imperious Captain Allande
					and had requested a transfer. It came too late. The screaming assault was too much
					for the members of his escort, who dashed pell-mell for their lives abandoning the
					chaplain to capture, torture, and death. His body, wrote Croix, the hostiles “covered
					with wounds from head to foot.”31 

				
				
					In the Tumácacori cemetery on a muggy July day, a new missionary consigned to a
					grave Juan Ignacio Mesa, twenty-eight-year-old mission Indian, killed by Apaches
					in the fields beyond the walls.32 Light-skinned with hazel brown hair and a scar
					on his tonsure, the sweating Fray Baltazar Carrillo would stick it out alone at this
					insecure mission for the next fifteen years. In fact, they would bury him there.
					

				
				
					The people of Fitero, Carrillo’s hometown in southern Navarre, had a name for the
					gentle evening breeze that blew down from the mountains to cut the heat: they called
					it Favono, the Zephyr. Baltazar Carrillo was born in Fitero about 1734. The villa,
					its several hundred two- and three-story houses jammed together almost ludicrously,
					contained an interior labyrinth of narrow, crooked streets. Visitors swore that
					from some there was simply no way out. From a distance across fields and olive groves
					Fitero resembled a giant, irregular anthill in the broad plain of the Río Alhama.
					It was historic country fought over by the kings of Aragón, Castile, and Navarre.
					

				
				
					Young Baltazar took the Franciscan habit in 1752 in the city of Logroño, some sixty
					miles northwest of Fitero. After seventeen years in the order, eight of them as master
					of novices, he volunteered from Pamplona for overseas missions. At thirty-five he
					was one of the oldest recruits for the college of Querétaro. 

				
				
					When Fray Antonio de los Reyes left Sonora for greener pastures in May, 1771, Baltazar
					Carrillo had replaced him at Cucurpe. With the Queretarans’ exit from Pimería Baja
					five and a half years later, Carrillo took refuge at San Ignacio with Fray Francisco
					Sánchez Zúñiga. There and probably elsewhere in Pimería Alta he served as a back-up
					man until early 1780. That year Sánchez Zúñiga departed San Ignacio for Spain and
					Fray Pedro de Arriquibar came down from Tumácacori to take his place. Carrillo went
					to Tumácacori.33 

				

				
					Periodically the Spanish Crown restated its humanitarian principles regarding the
					treatment of Indians.34 Often these dictates of the royal conscience coincided with
					economic necessity. Teodoro de Croix understood that well enough — war with the British
					empire was imminent — but from his vantage point on the northern frontier the royal
					order of February 20, 1779, could not have reached him at a worse time. Just as his
					offensive along the entire frontier east of Sonora seemed to be gaining momentum,
					just as he set out for Arizpe to galvanize forces in that province, the king through
					José de Gálvez told him to try friendly persuasion. 

				
				
					Instead of a war of extermiNación against the barbarians of the north the commandant
					general was to fight only in defense of the existing Spanish frontier. He must offer
					the hostiles the alternative of peaceful coexistence, providing them with gifts to
					soften them up and make them dependent on their Spanish suppliers.35 

				
				
				
					With Spain’s formal declaration of war on England in the summer of 1779, military
					aid that might have buttressed the Provincias Internas went instead to the Mississippi
					Valley and Gulf Coast theaters. Dutifully, Croix dropped his request for two thousand
					reinforcements. As for friendly persuasion of the bloody Apaches, that, he told Gálvez,
					was out of the question. “There really is no means other than offensive war for restraining
					them.”36 Accordingly the Caballero gave first priority in Sonora to reorganizing
					the presidios, the bases from which he would carry war to the enemy. 

				
				
					To the embattled inhabitants of Hispanic Arizona, it seemed as if the military had
					forgotten them. Then in May, 1780, a heavily armed column rode in from Tucson escorting
					the aging veteran Jacobo de Ugarte y Loyola, military governor of Sonora, and Lieutenant
					Jerónimo de la Rocha of the Army Corps of Engineers. Everyone agreed that former
					Commandant-Inspector O’Conor had erred badly in moving presidios beyond the defensible
					line. Croix had sent Ugarte and Rocha to reconnoiter the terrain and tell him what
					was defensible and what was not. 

				
				
					The two officers concurred. The Fronteras garrison, isolated and ineffective in
					the valley of San Bernardino, must be moved back to its former site. The old Terrenate
					garrison transferred north to Santa Cruz by O’Conor had lost two captains and more
					than eighty men in five years. The remnants had fallen back on temporary quarters
					at Las Nutrias just east of crumbling Terrenate. 

				
				
					Much as don Manuel Barragán and his Tubac neighbors urged a return of the soldiers
					from Tucson, Ugarte and Rocha recommended against it. Even though that presidio,
					like Santa Fe in New México, now lay well north of the line, it guarded the mission
					pueblos of San Xavier del Bac and San Agustín de Tucson, and it stood as a sentinel
					on the Gila-Colorado River road to California. Still, Governor Ugarte and Lieutenant
					Rocha had a plan. 

				
				
					To plug the gap between Las Nutrias and Tucson, to revitalize the entire valley from
					Tubac south along the river as far as abandoned Soamca, they would bid for a new
					presidio. Rocha found the spot, a broad mesa adjoining the arroyo of San Antonio,
					east of the river and no more than a dozen miles south of the ruins of Guevavi. 

				
				
					Over-optimistically, the governor and the engineer claimed that their projected presidio
					of San Rafael de Buenavista, taking its name from an old estancia, would protect
					Tubac, Tumácacori, and Calabazas. It would permit the repeopling of Sonoita, Guevavi,
					and Soamca, and the whole fertile big bend, “covering with livestock the beautiful
					valleys, ruined haciendas, and ranchos of Buenavista, San Luis, Ranchito, Santa Bárbara,
					and San Lázaro.”37 The old-timers doubted it. 

				
				
					Croix did pull back Fronteras and Terrenate, and he left Tucson where it was. No
					presidio of San Rafael de Buenavista was ever built. Though Governor Ugarte did
					raise a company of Pima Indians known by that name, they spent five years stationed
					at Mission San Ignacio and elsewhere before moving to Tubac in 1787. 

				
				
					Meantime the Apaches took pretty much what they wanted. Father Carrillo struggled
					to maintain the population of Calabazas and Tumácacori by recruiting desert Pápagos.
					As for Manuel Barragán and some of the other frightened Tubac settlers, they found
					a way out. Lured by government subsidies of tools and seed, animals and free land,
					they answered the call to settle a rich new country among friendly Indians — the
					Río Colorado of the Yumas. 

				
				
					The Yuma Salvador Palma had returned to his people with his head full of what he
					had seen at the viceroy’s court. The Spaniards had promised him missionaries and
					gifts and a chance to live like they did. If indeed all this came to pass — and he
					had seen for himself that it could — he, Olleyquotequiebe, would ride through the
					streets of his capital in a carriage and silks. In the meantime he held on to his
					precariously exalted position with some of the Yumas as the favored one of the Spaniards.
					But nothing happened. The people began to mock him. In desperation Palma came in
					from the Colorado and begged don Pedro Tueros, captain at Altar and interim military
					governor of the province. Where were the gifts? Were Spaniards not men of their word?38
					

				
				
					Commandant General Croix had received the royal orders of February 10 and 14, 1777,
					approving missionaries and a presidio for the Yumas and continued gratification of
					Palma.39 He had acknowledged them but not complied. He had too much else to worry
					about. Finally on February 5, 1779, at the urgent request of Captain Tueros, Croix
					made a feeble move from his sickbed at Chihuahua. Until he could get to Sonora and
					take personal charge, he wanted Father Garcés and a companion to go to the Colorado,
					reassure Palma and his people, and prepare them for baptism. The Caballero intended
					to ride out and meet the Yumas himself. But for now he was gambling. 

				
				
					Dissatisfied and apprehensive, the ruddy-faced Fray Francisco Antonio Barbastro,
					president of the Pimería Alta missions since 1777, summoned Garcés and Juan Díaz
					to Tubutama to discuss the risks. It had been three years since Fray Tomás Eixarch
					had lived with the Yumas. Everyone knew they were fickle. Despite his boasts, Chief
					Palma could speak only for his own ranchería, a small fraction of the three thousand
					Yumas. Certainly no permanent Yuma mission could exist without the support of a strong
					garrison. None of the friars liked the makeshift nature of Croix’s proposal. 
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					A group of Yuma Indians. 

				

				
					But they decided to go ahead. The commandant general had promised to visit the Colorado
					personally and make all necessary arrangements then. He had ordered Intendant-Governor
					Pedro Corbalán and Captain Tueros to provision the two friars and give them an escort.
					Tueros made it clear that he could spare only a few men, but Garcés could pick them.40
					

				
				
					Father Garcés remembered Viceroy Bucareli’s reputation for pious works and his personal
					interest in the land route to California. Writing direct in March, 1779, Garcés begged
					Bucareli for alms to buy gifts for the Indians. Because there would be at first only
					one mission at the Yuma crossing all the tribes of the area would flock in. But before
					Garcés’ plea reached the capital Viceroy Bucareli died, and the executors of his
					estate said no.41 

				
				
					The project began to abort almost from the start. The continuity that Juan Bautista
					de Anza, Bucareli, or even O’Conor might have provided was lacking. Croix’s late
					arrival in Sonora, his necessary preoccupation with rebellious Seris and rampaging
					Apaches, to say nothing of the austerity imposed on him by the war with Great Britain
					— all contributed. 

				
				
					After months of frustrating delay, Garcés, Díaz, and a dozen soldiers had set out
					across the desert for Yuma in the hellish month of August. When the rest turned back,
					Garcés and a couple of soldiers pushed on. The Yumas crowded around them, these jaded,
					sweaty representatives of what Salvador Palma had seen in the viceroy’s palace. Finally
					someone had come. 

				
				
					Put off so long, the Yumas were greedy. Palma had harangued them: there would be
					gifts, gifts, and more gifts. The meager stock of tobacco, cloth, and glass beads
					brought by the friar satisfied no one. No longer were the Yumas sharing: they wanted
					something in exchange for maize or fish. They were more unruly than Garcés remembered.
					Palma seemed to have little control. Against the expressed desire of the Spaniards,
					the Yumas were making war on neighboring tribes. The arrival of Díaz and ten more
					grumbling soldiers early in October added more mouths to feed but little security.
					

				
				
					When the friars got word that Croix was in Arizpe, Díaz rode all the way in for a
					hearing. Two unprecedented, make-do military colony-missions, theoretically able
					to defend themselves but costing far less than a single presidio, grew out of their
					talks. With bitter hindsight Franciscan chronicler Juan Domingo Arricivita would
					condemn the compromise and brand Croix an “Artisan of Death.” 

				
				
					In essence the Caballero was ordering two Spanish towns of twenty-five families each
					set down in the midst of three thousand wrought-up heathens two hundred and fifty
					miles beyond the last garrison. The missionaries, divested of all but limited spiritual
					authority, were to instruct, baptize, and persuade the Yumas to join the Spanish
					settlements. Nothing in three centuries of spiritual conquest, claimed Arricivita,
					recommended this aberrant scheme. But the friars were committed.42 

				
				
					Thirty-five-year-old Ensign don Santiago de Islas would command the new settlements.
					A native of Italy, Islas had come up through the ranks of the Dragoon Regiment of
					México. On the frontier he had ridden nine times in pursuit of Apaches. But despite
					the zeal with which he sought them, he had yet to meet them in battle. His military
					record was unblemished. “This officer,” reported an inspector, “is fit for the training
					and discipline of troops put under his command.”43 

				
				
					In the fall of 1780 Islas reined up in the depressed ex-presidio of Tubac with a
					message of hope. Who would join him and Seiiora de Islas in a new start on the broad
					Río Colorado? No need to fear the Yumas: they had begged the Spaniards to come. Already
					friars — they all knew Father Garcés — were living among them. Besides, the commandant
					general had provided for soldiers, who were taking their families, twenty men, enough
					to strike the fear of God into any pack of heathen Indians. 

				
				
					In addition to land and water — more than they ever had at Tubac — there were other
					inducements. Each colonist family would receive ten pesos a month for the first year.
					The government would advance each of them a yoke of oxen, two cows, one bull, two
					mares, and tools. A dozen laborers were being enrolled to help them build new homes
					and corrals. Who would sign up for ten years? 

				
				
					Don Manuel Barragán, son of Juan Nepomuceno Barragán and husband of Francisca Olguín,
					had long been a prominent citizen of Tubac. He had led his community in its bid to
					get the garrison moved back from Tucson. Now he led again. He and doña Francisca
					would sign. Joséph Olguín and María Ignacia Hurtado had three small children to think
					of. But they would go. Others came forward. 

				
				
					Packing what they could of their poor possessions, these refugees from Tubac joined
					the caravan for the Colorado. What was there to lose? Most of the families from Tucson
					they already knew. Some Tucson recruits had gone ahead to Altar. Some of the soldiers,
					men like corporals Pasqual Rivera and Juan Miguel Palomino and trooper Joséph Ignacio
					Martínez, had been to Yuma with Anza. They had stories to tell about the great river,
					the watermelons, and the free Yuma women.44 

				
				
					As Santiago de Islas prepared his ragbag emigrant train for the Camino del Diablo,
					Fray Juan Díaz wrote Croix from La Purísima Concepción del Río Colorado. All was
					not well. Food was critically short. The Yumas had murderously raided a neighboring
					tribe. Ignacio, a brother of Palma, was reported exhorting the youth to rise up and
					kill the Spaniards. Díaz doubted they would. But he was cautious. “From the cowardice
					of these Indians I do not suppose they would go through with it, but is is always
					well to remove such a perverse influence from the tribe.”45 

				
				
					Two days after Christmas Islas pulled in with men, women, children, cattle, horses,
					and bleating sheep. The ensign, eager to inspire confidence, began shouting orders
					and laying out the colony. By mid-January, 1781, the Spaniards had two settlements,
					both on the California side, Concepción across from today’s Yuma, and San Pedro y
					San Pablo de Bicuñer, some four leagues upstream. Two more friars, Juan Antonio Joaquín
					de Barreneche and Joséph Matías Moreno, had joined Garcés and Díaz as compañeros.46 

				
				
					The low budget Colorado River experiment in communal coexistence, settlers and soldiers
					and friars and Yumas all living together, faltered for six months. The Spanish intruders,
					less than two hundred among thousands, took Yuma lands, let their stock browse Yuma
					crops and mesquite trees, introduced the whipping post, and made no secret of their
					contempt. 

				
				
					The friars baptized Yuma children and old people, cried out against the stupidity
					of warfare, slaving, and sexual license, and tried to move their catechumens away
					from the corrupting influence of the other Spaniards. Ensign Islas wanted ten pairs
					of irons and two cannon in case there was trouble, but he did not bother to post
					guards.47 

				
				
					As the heat built up on the Río Colorado till the settlers could hardly stand it,
					Fray Baltazar Carrillo at Tumácacori battled the smallpox. Beginning in mid-1779
					a raging epidemic of the disease, with its frightful fever and skin eruptions, had
					spread through central New Spain. In México City a physician had set up a clinic
					to administer inoculation, but no one came — the people were afraid. Hundreds died
					in the Río Grande pueblos of New México early in 1781. At Tumácacori during one five-week
					period between Tuesday, May 29, and Monday, July 2, 1781, the overworked Father Carrillo
					buried twenty-two bodies, about one for every ten of his charges.48 

				

				
					In the house he had appropriated in Arizpe, Commandant General Teodoro de Croix
					sat working over a draft of his 608-paragraph general report to José de Gálvez. Paragraphs
					521 to 534 he devoted to the flourishing Colorado River establishments. He was proud
					of the money he had saved. The docile Yumas were responding favorably to conversion,
					and Croix could foresee the banks of the Río Colorado blanketed with crops and herds
					and securely peopled by loyal vassals of the crown. Already the new colonies had
					insured the road to California. 

				
				
					At this very time, wrote Croix, Captain Fernando Xavier de Rivera y Moncada was marching
					via the Colorado with settlers, soldiers, stock, and supplies for hard-up California.
					Rivera would send settlers and supplies ahead while he fattened up hundreds of horses
					and mules too weak to cross the river. “In any event the expedition is now beyond
					danger of enemies. The worst difficulties have been overcome and the vital supplies
					are very close to New California.”49 

				
				
				
					Before the commandant general had finished his report, a rider from Tucson brought
					incredible news. Croix was stunned. For days he spoke of “the depressing though unconfirmed
					news.” But as evidence piled up he held council, dispatched orders, then added a
					couple of terse marginal notes to his report. 

				
				
					The friars, settlers, and soldiers on the Colorado were dead. Rivera and the men
					who had stayed behind with him slaughtered like the rest. The Yumas had risen. 

				
				
					The first jumbled word of the massacre, passed from ranchería to ranchería among
					the Pápagos and then to the Gila Pimas, had reached the presidio at Tucson on August
					5. Next day Father Velderrain of San Xavier, who understood Piman, interviewed the
					Gila informant and concluded that the reports were false. He recommended that acting
					Captain Juan Manuel de Bonilla not alarm the commandant general until the story could
					be verified. Bonilla overruled the friar. He had dispatched the rider to Arizpe that
					very day.50 

				
				
					It was weeks before the grisly details fit together. The Yumas had struck and overrun
					both settlements on Tuesday morning, July 17, 1781. At Concepción, Father Garcés
					was celebrating Mass. The Yumas at first spared him and his zealous compañero Barreneche
					along with the women and children. Ensign Islas went down under a rain of war clubs:
					his mangled body the attackers jubilantly threw into the river. 

				
				
					Upriver at Bicuñer, Fray Juan Díaz and Fray Joséph Matías Moreno, the ex-Tumácacori
					friar who had been so obsessed with martyrdom as a youth, both died in the initial
					onslaught. Someone chopped off Moreno’s head with an ax. Next day across the river
					a horde of Yumas swarmed over the crude barricades thrown up by Captain Rivera and
					his few soldiers. And on Thursday they sought out and at the urging of a former
					servant and interpreter killed Father Barreneche and Father Garcés, the one missionary
					no one thought the Yumas would harm. 

				
				
					Croix ordered competent Lieutenant Colonel don Pedro Fages of the Catalonian Volunteers
					to the Colorado with an expedition hastily marshaled in Sonora. If the Yumas met
					them in peace only Palma and the other instigators were to be seized: if they wanted
					more war, Fages was to give it to them. The commandant general decreed the ransom
					of the Christian survivors at any price, but once the captives were safe, the soldiers
					should take back everything given, as well as all the booty they could recover,
					since these negotiations had “no other end than saving the lives of the king’s vassals
					who are in the Indians’ power.”51 
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					Fray Francisco Garcés and Fray Juan Antonio Barreneche, Yuma martyrs. 

				

				
					Fages failed to humble the Yumas, or even to take the rebel leaders, but he did parley.
					For tobacco and other goods he ransomed seventy-four captives, mostly women and children.
					He compiled another list of the dead, in all one hundred and four. 

				
				
					The Spaniards at Tumácacori had known many of the victims — not only the friars and
					the Tucson soldiers but also their compadres Manuel Barragán and his wife Francisca
					Olguín; Joséph Olguín; Francisco Castro, whose wife and eight-year-old son survived;
					and Juan Romero, whose wife and three children perished with him.52 

				
				
					The remains of the four slain missionaries, packed in a couple of empty cigarette
					crates found near Bicuñer, rode on muleback to Tubutama. Depressed and embittered,
					Father President Barbastro buried them under the sanctuary floor on the gospel side.
					Later they were dug up and returned to the college, where the entire community joined
					in funeral rites on July 19, 1794, the thirteenth anniversary of their murder.53 

				
				
					In February, 1782, Barbastro solicited from Lieutenant Colonel Fages an account of
					the Yuma tragedy based on the sworn declarations of survivors. According to Fages’
					statement, the four friars had lived and died on the Río Colorado in an exemplary
					manner. They were, he testified, absolutely blameless. They had died gloriously
					in the eyes of the Lord. For several years the Father President continued to collect
					supporting testimony, including that of doña María Ana Montiel, widow of Santiago
					de Islas.54 

				
				
					In California, Fray Junípero Serra, who had known both Garcés and Díaz, wondered if
					the four dead Queretarans lacked anything, canónically speaking, to be hailed as
					martyrs. “It is worth contemplating,” wrote Juan Domingo Arricivita, the recruiter
					who had brought Fray Joséph Matías Moreno from Spain a dozen years earlier, 

				
				
					
					
						that the barbarians did not cut off the heads of the other three missionaries, only
						that of Father Moreno. Although it has been impossible to learn if it occurred while
						he was alive or after death, what is certain, since beheading is the epitome of
						all other forms of martyrdom, is that the Lord wished thereby to fulfill the ardent
						desires the Father had, almost from childhood, to suffer martyrdom.55 

					

				
				
					Teodoro de Croix blamed Anza and the deceased Father Garcés. They had misrepresented
					the Yumas. “I think the pretty notions they presented to the government about the
					Yuma Nación were more the products of religious zeal, a desire to serve, and love
					on the part of the first for laudable labors and on the part of the second for apostolic
					labors, than of reality.” 

				
				
					In truth, said Croix, the Yumas were no different from other Indians on this frontier,
					“more or less treacherous, inconstant, stubborn, and wild.” Salvador Palma had no
					more claim to kingship over his people than any Apache capitáncillo. Because Palma
					had expected the gifts and special treatment to go on forever, the uprising was
					inevitable. Nothing the commandant general could have done would have sufficed to
					quench “the extravagant greed of the Yumas.”56 

				

				
					After a combined Sonora-California punitive expedition under Fages and California
					Governor Felipe de Neve failed to subdue the Yumas in the late summer of 1782, Croix
					gave up. A presidio on the Colorado was not only impractical, it was unnecessary.
					Whenever supplies or remounts were needed in California, an expedition could easily
					force the crossing. The Yumas were not so tough.57 

				
				
					The disaster at Yuma in 1781 was a major setback to José de Gálvez’ imperial design.
					To the friars of the Querétaro college it was a poignant indication of what they
					could expect from the Provincias Internas. 

				
				
					If anything, Indian hostilities in Sonora had increased since 1776. Father Guillén
					had died while riding between two of his pueblos. To the friars, Croix’s achievements
					— pulling back a couple of presidios, the “opening” of an indirect trail by Anza
					from New México to Sonora late in 1780,58 and a pile of recommendations on paper
					— seemed small consolation for his neglect of their missions and their proposals
					for expansion.59 

				
				
					They knew that the commandant general had his problems, that he labored under the
					burden of wartime austerity, that his responsibilities extended over two thousand
					miles of exposed frontier. But they did not forgive him. They held up Croix’s poor
					bastard settlements on the Colorado against the proper missions and presidios proposed
					by Viceroy Bucareli — overlooking for the time the ill-supported Seri mission at
					Carrizal where Father Gil de Bernabé had died.60 

				
				
					The friars never got over the disaster of 1781. Their disenchantment with the General
					Command of the Provincias Internas lasted as long as it did, another forty years.
					They disputed mightily with some of Croix’s successors, particularly Pedro de Nava
					and Nemesio Salcedo. On their knees they begged that Pimería Alta be returned to
					the viceroy’s jurisdiction, believing that he represented more perfectly the king’s
					desire to convert the native American than did the military-minded comandante. 

				
				
					But they never convinced the king. 
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					Chapter 7

					The Challenge of a

					Reforming Bishop

					1781-95

				
				
					I answered the questions they asked me about the state of the missions, the causes
					of their decadence, and the most suitable means of restoring old pueblos and advancing
					new conversions. They ordered me to draw up a plan of how they should arrange the
					missions. As a result of this document they have ordered me to reside at court until
					further notice. 

				
				
					Fray Antonio María de los Reyes to the

					College of Querétaro,

					Madrid, 1778

				
				
					The restless spirit which animates Father fray Antonio did not permit him to abide
					in the college. Regularly one would hear him speak of reform, yet what he was advocating
					today already displeased him tomorrow. 

				
				
					Fray Francisco Antonio Barbastro, Defensa,

					1786

				


				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1783  
							
								
								By the Treaty of Paris a line down the Mississippi divides the United States and
								Spanish Louisiana. 
							
						

						
						
							
								
								1784  
							
								
								Death and burial of Fray Junípero Serra at Mission San Carlos. 
							
						

						
						
							
								
								
							
								
								The Empress of China out of New York sails round Cape Horn to Canton, opening the
								lucrative China trade. 
							
						

						
						
							
								
								1785  
							
								
								U.S. Congress passes the basic Land Ordinance establishing survey and sale of Western
								lands. 
							
						

						
						
							
								
								1786  
							
								
								Gov. Anza of New Mexico signs a lasting peace with the Comanches. 
							
						

						
						
							
								
								
							
								
								Pedro Vial sets out to blaze a trail from San Antonio in Texas to Santa Fe. 
							
						

						
						
							
								
								1787  
							
								
								Minister of the Indies José de Gálvez dies in Spain. 
							
						

						
						
							
								
								
							
								
								A Constitutional Convention convenes in Philadelphia. 
							
						

						
						
							
								
								1788  
							
								
								Spain’s great reforming Bourbon Charles III is dead; well-intentioned but incompetent
								Charles IV ascends the throne. Francisco Goya, court painter. 
							
						

						
						
							
								
								1789  
							
								
								President George Washington is inaugurated in New York City. The Bastille stormed;
								Paris in the hands of the mob. 
							
						

						
						
							
								
								1792  
							
								
								Pedro Vial opens a route across the plains from Santa Fe to Saint Louis. 
							
						

						
						
							
								
								
							
								
								Mary Wollstonecraft launches modern feminism with her Vindication of the Rights
								of Women. 
							
						

						
						
							
								
								1793  
							
								
								The French execute Louis XVI and declare war against Great Britain, Holland, and
								Spain. 
							
						

						
						
							
								
								1794  
							
								
								Nootka Convention: A weakened Spain acknowledges English claims in the Pacific Northwest.
								
							
						

						
						
							
								
								1795  
							
								
								By the Treaty of Greenville, Gen. Anthony Wayne dictates removal of the Indians from
								the Ohio country. 
							
						

						
					
					
				

				
				
					THE FAREWELL of Father Antonio de los Reyes to his brethren at the Querétaro college
					still stuck in their craw. He had told them that he was leaving for Spain “because
					in the college the ministry was corrupt. In Madrid he told the Very Reverend Father
					Commissary General of the Indies further things, as we shall see later on, placing
					the college in the worst possible light.”1 

				
				
					It was no coincidence that the tall, fair-haired Fray Antonio had turned up in Madrid
					in 1776, the very year archreformer José de Gálvez took over the ministry of the
					Indies. At the first opportunity Gálvez summoned him to the royal palace at Aranjuez.
					Because the Franciscan’s sweeping thoughts on reform coincided with his own, Gálvez
					assigned Reyes the task of mission rehabilitation in the Provincias Internas. The
					minister left no doubt that there would be ample reward for a job well done. 

				
				
					The friar wasted no time. By mid-September, 1776, he had submitted to Gálvez an all-embracing
					“Plan to dispose the spiritual administration of the pueblos and missions in the
					northern provinces of New Spain,” which he humbly signed “The useless Fray Antonio
					de los Reyes.”2 

				
				
					The crux of this latest scheme was administrative reorganization, dividing the Provincias
					Internas into several — the number finally agreed upon was four — Franciscan custodies.
					In much the same way as the General Command of the Provincias Internas aimed to
					bring uniform military administration to the frontier, so too these mission districts,
					based in the north, governed by a single set of regulations, and independent of
					the various provinces and colleges, would regularize missionary endeavor and correct
					the glaring abuses alleged by Reyes. 

				
				
					Again, as in 1772, Fray Antonio had damned the “disorderly and prejudicial” system
					inherited from the Jesuits and practiced by his brother Franciscans, this time indiscriminately
					extending his indictment to the entire frontier from Chihuahua to Alta California.
					As visitor general, José de Gálvez had instituted a program of mission reform. But
					no sooner had the visitor left the scene than unscrupulous persons perverted these
					wise measures. 

				
				
					Mission administration, alleged Reyes, had become an ungodly snarl. Six different
					Franciscan superiors of colleges and provinces and one Dominican, sitting hundreds
					of leagues from the frontier, simply could not cope with their distant, ill-supervised
					men in the field. Individual missionaries went their separate ways, which resulted
					in abuse and a confusing variety of method. They disputed with one another and with
					the secular clergy; they disobeyed their superiors; they burdened their Indians with
					excessive labor — all to the scandal of the faithful and the repugnance of the heathen.
					

				
				
					During his five years at court Antonio de los Reyes devoted himself not only to the
					promotion of his plan for erecting custodies in the Provincias Internas, but also
					to another related reform, one in which he had an abiding personal interest. At least
					as early as 1717, a dozen years before Reyes was born, it had been seriously proposed
					that Sonora and “the Californias” be separated from the dioceses of Durango and Guadalajara
					and set up as the diocese of Sonora. José de Gálvez had revived the idea as a component
					of his grand design for the northwest, adding Sinaloa to the package. He had discussed
					it with Father Reyes. Invariably the friar demurred at the minister’s suggestion
					that he, a humble son of Saint Francis, should become the first bishop of Sonora.
					At the same time he worked eagerly to bring it about.3 

				
				
					Rumors of Reyes’ machiNacións at court reached the college of Querétaro with every
					mail, producing an unsettling effect. Fray Antonio, whom the superiors at Querétaro
					had reprimanded in 1772 for playing politics, now had the ear of the king’s minister.
					Some Queretarans feared that he might destroy the college out of spite. Although
					he never once asked his former missionary brothers for their opinions about mission
					reform, he did write from Madrid in 1778 to assure them that the rumors were false,
					that he loved the college, that indeed he esteemed the colleges of New Spain more
					highly than any other religious communities in Spain or the empire. To those of them
					who knew Fray Antonio these words had a distinctly hollow ring.4 

				
				
					“We don’t know what this thing of Father Reyes’ is,” wrote Fray Francisco Garcés
					from Tucson. “I don’t suppose they would ever tear us away from the college — even
					though the missions may not be subject to its administration. Surely the colleges
					would always supply these mission fields with workers.”5 Whatever Reyes was up to,
					the friars of his college were not prepared to like it. 

				
				
					On May 7, 1779, His Holiness Pius VI created the diocese of Sonora. The Council of
					the Indies proposed three names for the new see. That of Antonio de los Reyes, candidate
					of José de Gálvez and of the king’s confessor, appeared first, with a heavily embellished
					list of qualifications. Reyes, according to the biographical sketch, had labored
					five years in the missions of Texas and Nuevo Santander, had been Father President
					and vice prefect of the Pimería Alta missions for six years, and had reconnoitered
					the Gila and Colorado rivers twice — none of which was true. The reforming friar’s
					total service “among heathens” actually amounted to only two years and ten months
					at Cucurpe on the upper Réo San Miguel, a fact which never ceased to gall his missionary
					brethren.6 

				
				
					Word that Rome had approved the custodies pleased Father Reyes, and he set to work
					with Franciscan Commissary General Manuel de la Vega to draw up a set of governing
					statutes.7 But the news he really waited for arrived by messenger from Gálvez on
					August 25, 1780. Displaying the blend of humility and confidence expected of a successful
					courtier, the grateful friar addressed his patron. 

				
				
					
					
						The personal note Your Excellency sent me dated yesterday stating that the king had
						named me to the new bishopric of Sonora would fill me with terror if I thought only
						of myself. But considering that God has disposed it I resign myself to His most holy
						will, convinced that He wishes for a bishop in those remote provinces a poor friar
						of Saint Francis who journeyed to them only for the object and reward that the Gospel
						promises. Thus I trust that in His divine goodness He will grant me the necessary
						strength and aid.8 

					

				
				
					Toward the end of 1781 as he made ready to sail from Cádiz back to América with his
					retinue, Bishop-elect fray Antonio de los Reyes fretted about a cloud on the horizon.
					“What troubles me,” he reported to José de Gálvez, “is the knowledge relayed to me
					by certain friends that the provincials and certain missionaries bitterly resent
					the organization of the missions and being deprived of control over the annual stipends.”
					Furthermore, the provincial of Jalisco was reported on the verge of recalling his
					men from Sonora and Coahuila in protest. If Gálvez would care to quash this opposition
					with a royal cédula, Bishop Antonio would be much obliged. Gálvez did.9 

				
				
					After a smooth summer crossing and a couple of months as guest of the college of
					San Fernando in Mexico City, Reyes was formally consecrated bishop in Tacubaya where
					the archbishop had a summer place. The next day, September 16, 1782, he wrote to
					Commandant General Teodoro de Croix. He was eager to begin his trip to the frontier.
					But as usual he had a problem. Veteran missionaries, it seemed, had been telling
					the twenty-six friar recruits he had brought from Spain horror stories of life in
					the missions. “Almost all . . . are faint-hearted and terrified by the persuasions
					of these lying impostors.” Some wanted to turn back already. But he had convinced
					them, he told Croix, that the commandant general was setting the frontier right.10 

				
				
					In November, Fray Antonio de los Reyes, “Bishop of Sonora, Sinaloa, and the Californias,
					member of His Majesty’s Council, Apostolic and Royal Delegate for the reform of missions
					and the erection of four custodies which His Majesty has ordered instituted for now
					in the Provincias Internas of New Spain,” and company arrived at the college of Querétaro.
					The atmosphere was extremely tense. He had been away less than seven years and had
					come back a bishop. He was no longer their equal. 
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						Fray Antonio de Reyes, first bishop of sonora.

					

				
				
					

				
				
					To put the superiors at ease “and to offer proof of his love and veneration for this
					apostolic college,” Bishop Antonio formally expressed his desire “to live and die
					a son of this holy college.” He also wanted the college to fill its quota of sixteen
					missionaries for the Sonora custody. 

				
				
					Father Guardian Esteban de Salazar and the ten-man discretory asked to see the bishop’s
					credentials. He deigned to comply, presenting four documents — the royal cédula
					authorizing him to found the custodies, Commissary General Vega’s endorsement, both
					originals, as well as the brief of Pius VI and the statutes, both printed copies.
					In turn Bishop Antonio expected the friars’ prompt obedience.11 But they refused.
					The printed documents were in no sense originals, “not legally corrected, or attested,
					subscribed, or signed by any notary public, or sealed with the seal of any person
					appointed by an ecclesiastical office.” 

				
				
					The Queretarans had resolved to make a stand. Since Bishop Antonio’s authority in
					the matter of custodies patently contradicted the basic statutes of the college,
					as set forth in the brief Ecclesiae Catholicae of Innocent XI, they could not possibly
					render obedience without seeing the original documents. By papal authority the Father
					Guardian enjoyed “entire, spiritual, and ordinary jurisdiction” over missionaries
					in the field. The superiors had no intention of meekly surrendering it. 

				
				
					Restraining himself, Reyes certified that the originals were in Spain in the files
					of the Council of the Indies. Again the superiors of the college refused. Because
					the case was “irregular” they suggested recourse to the courts.12 They chose Father
					Guardian Salazar and ex-professor fray Joseph Antonio Bernad to submit a preliminary
					opinion to Reyes. The bishop blew up. 

				
				
					According to a partial Queretaran, Reyes took the friars’ opinion in his hands and,
					

				
				
					
					
						in the presence of the two named Reverend Fathers, tore the papers into little pieces,
						saying with great petulance that he did not need the consent of provinces and colleges
						to initiate the custodies, and that when he reached Sonora, in conjunction with the
						Caballero de Croix, commandant of the Provincias Internas, he would order by holy
						obedience whatever was conducive to the fulfillment of his commission, and it would
						be obeyed!13 

					

				
				
					Diminutive, fifty-seven-year-old Fray Sebastián Flores, ex-guardian of the college,
					agreed to go with Bishop Antonio. Perhaps as first superior of the custody of San
					Carlos de Sonora he could exercise some restraint on the reforming bishop. In mid-December,
					just before Reyes departed the college for his diocese, he appealed to Viceroy Martín
					de Mayorga requesting an increase in travel funds. Mules, horses, everything was
					scarce and expensive.14 

				
				
					Too little revenue and the undying opposition of his fellow Franciscans hung like
					twin palls over the new bishop. While he, “most perplexed and distressed,” sat at
					Álamos surrounded by baggage and recruits without means to continue his journey toward
					Arizpe,15 the three missionary colleges — Santa Cruz de Querétaro, San Fernando
					de México, and Guadalupe de Zacatecas — joined forces to discredit his reforms.
					By setting up custodies, the friars asserted in an appeal to the viceroy, “conversions
					will be rendered helpless instead of aided, and the mission spirit destroyed rather
					than promoted.” 

				
				
					They did not doubt Reyes’ honor or his zeal. But if only he had let the colleges
					know what he was about, they might have dissuaded him and avoided the awkward situation
					in which they now found themselves. Their one desire was to serve God and king by
					exposing the folly of the plan. Turning Reyes’ own reports against him, the friars
					asked some biting questions. Given the disruptive effect of Indian hostilities, the
					chronic poverty of the frontier, and the nature of mission Indians, how was a whole
					network of formal friaries — each with cells, offices, and staff of religious — to
					be built? Where was the money coming from? And so many qualified missionaries? 

				
				
				
					They flatly denied Reyes’ allegations. Through commissaries and presidents in the
					field close supervision had been maintained. Subordinates had not rebelled against
					their superiors. The colleges had taken great pains to assure uniformity in catechism,
					routine, and treatment of Indians. They were not misusing Indians as personal servants.
					Nor was it true that any of the colleges or provinces had threatened to abandon its
					missions in protest. They were deeply concerned. They could hardly believe that all
					their missions would be taken from them at the suggestion of a single individual.16
					

				
				
					How dare they? Reyes roared from Álamos. With their “pack of lying suppositions and
					insulting statements” the colleges were attempting to obscure the need for reform
					and their own miserable failure. Who could believe that Indians lived happily in
					pueblos where they were “obliged by force and the whip to the daily labor they term
					‘for the community’?” The viceroy could tell the superiors and all the members of
					the colleges that they had better obey royal orders or else. “And finally,” wrote
					Bishop Antonio in the third person, “he asks due and rightful satisfaction for the
					damage they have wrought to his personal honor and episcopal dignity by ordering
					them to retract their entire false and injurious representation.”17 

				
				
					From where he stood at Tumacácori, Fray Baltazar Carrillo could not tell how the
					rantings of Reyes would affect him. The bishop, hot, irritable, and unwell, stayed
					put in Álamos all that summer of 1783. When Father President Barbastro sent around
					an episcopal decree requesting answers to five questions, the Queretaran missionaries
					in Pimería Alta responded tersely. 

				
				
					Carrillo answered from Tumacácori on October 3. First, his mission had one visita,
					San Cayetano de Calabazas, six leagues distant, where there were fourteen families,
					six widowers, and one widow. At Tumacácori there were twenty-eight families, two
					widowers, three widows, as well as three families of gente de Razón.18 Second, yes,
					he had the necessary faculties for spiritual administration; yes, the Indians complied
					with the precepts of the Church. They prayed the rosary, came to prayer, and heard
					the word of God Sundays and feast days. Third, his quarters, the churches, and the
					sacristies were decent and supplied with the necessities. Fourth, his Indians always
					obeyed him and rendered what service was needed. They did all the work for the community
					“but when and how they choose, since they are not the most obedient to their justicias.”
					Fifth, there was no way, without tapping the royal treasury, to maintain two priests
					at Tumacácori. Without the king’s annual stipend he himself could not subsist.19
					

				
				
					When Antonio, Bishop of Sonora, learned that Teodoro de Croix had been promoted to
					the viceroyalty of Peru he hastened north for a summit meeting with the outgoing
					commandant general “suffering many indignities” en route. But he arrived too late.
					He had instead to deal with Croix’s successor, ex-California governor Felipe de
					Neve, who failed even to provide a suitable welcome. It was pathetic. 

				
				
					Richly attired, he rode a poor horse. The people knew he was approaching, this first
					bishop of Sonora, whose immense diocese embraced the whole northwest including Sinaloa
					and both Californias. As he reached the first houses of humble Arizpe, he dismounted
					for a procession to the church. For lack of funds and decent accommodations he had
					left most of his retinue behind in Álamos. Only the Indians of Arizpe came out that
					Tuesday, September 23, 1783, to meet him and walk with him to the plaza. “The few
					Spaniards, including the commandant general and his subaltern chiefs, watched from
					their houses the official entrance of a bishop into their city, which probably is
					without precedent in the entire New World.”20 

				
				
					After a prayer in the church the bishop entered Neve’s quarters and talked with him
					for two hours in private. They held a series of formal sessions during the succeeding
					days, after which Reyes issued a prepared statement of “Measures agreed upon by the
					Bishop and the Commandant General.” All clergy in charge of missions were to submit
					statements setting forth mission temporalities; Indians and other parishioners must
					pitch in on a set schedule to rebuild churches and cultivate the land; pueblo government
					should be regularized with the election of two alcaldes and two regidores; the hordes
					of vagabonds must settle down, those who refused should be hunted as public enemies
					and hanged from trees like highwaymen; alcaldes mayores must stop using Indian forced
					labor; and taverns must be banned from Indian communities. But first the bishop,
					with the commandant general’s support, must lay the foundation for mission reform
					— the Custodia de San Carlos de Sonora.21 

				
				
					Despite Neve’s apathy, Bishop Antonio forged ahead. He labeled Arizpe a hole, most
					inappropriate for the seat of the custody, and departed for Ures. There he summoned
					representatives of the friars, including Fray Antonio Ahumada, superior of the contingent
					from the Franciscan province of Jalisco, and Father President Barbastro, strong-willed
					leader of the Queretarans in Pimería Alta. 

				
				
					They convened October 23, 1783, bluerobes and gray. The bishop read them the king’s
					orders and those of their commissary general in Madrid. As authorized he then presided
					over the election of his candidate, Fray Sebastián Flores, as first custodio. The
					two missionary superiors, Ahumada and Barbastro, along with two others, both Reyes
					partisans who had accompanied the bishop from Spain, made up the definitory, or council.
					

				
				
					At Reyes’ suggestion the new officers selected Banámichi, some fifty miles up the
					Sonora Valley from Ures, as the principal house or headquarters of the custody. Because
					there were no funds to build the stipulated network of hospicios, or friaries, and
					their dependent anexos, Flores and the others went through the motions of designating
					nine of the missions temporary hospicios and the others anexos. On paper San Xavier
					del Bac became a hospicio and Tumacácori its anexo. But only on paper. 

				
				
					Within several days the definitory directed to the “vicars” of the hospices and the
					missionaries of the anexos a ten-point set of instructions. The influence of Bishop
					Antonio had shown forth conspicuously. After providing that a copy of the printed
					statutes for the custodies be placed in every hospice and anexo, the new rules went
					on to forbid any Spanish or gente de Razón family to live in the missions, even if
					employed by the missionaries. To curtail the use of mission conventos as inns by
					everyone and his dog, the friars were admonished to admit only the most upright guests.
					

				
				
					The next two provisions aimed at alleged Indian vagrancy and sloth. Until the commandant
					general took corrective measures, the friars must persuade their wards to remain
					in their pueblos. If the natives saw to their work for the community and tended their
					own milpas as well, they would be allowed at certain times to go in a group with
					one of their justicias to seek employment in the mining camps. Community work in
					the missions was to be divided into three parts, or shifts, of native males each
					putting in two days a week without excuse. 

				
				
					Before expending mission livestock, produce, or other effects for church upkeep and
					the like, missionaries should consult with the vicars of their hospices and with
					the Father Custodian. They must keep accurate accounts, noting for example exactly
					what they spent to clothe their Indians. All the friars incorporated in the custody
					must comply with the statute on Masses. Upon the death of one of them Mass was to
					be sung for nine days in every hospice and mission. The custody would apply five
					hundred Masses. Every Sunday and major feast day the friars were to celebrate and
					to preach, “condemning vices and proclaiming virtues, as our Holy Rule requires.”
					Daily, both mornings and afternoons, they or their compañeros should be present at
					the church door for catechism of the children, making every effort to round up all
					the unmarried persons as well. Such were the new definitory’s first instructions.22 

				
				
					Once he had launched his pet project, Bishop Antonio rode on south to Álamos to begin
					his first general visitation of the diocese. Francisco Antonio Barbastro, eleven
					years a missionary in Pimería Alta and president since 1777, rode in the opposite
					direction, back to Tubutama, with a scowl on his ruddy face. A year earlier Reyes
					had tried to woo Barbastro, writing that he looked forward to working with him as
					a partner in mission reform. After their meeting at Ures, there was no hope of collaboration.
					The two men stood poles apart — Reyes, the crusading reformer, wielding the power
					of his office, royal cédulas, and papal briefs; and Barbastro, the conservative ex-Father
					President, loyal to the college, determined to vindicate his Querétaro brethren and
					abort the unworkable custody.23 

				
				
					Father Barbastro had taken his presidency of the Pimería Alta missions to heart.
					Conscientious almost to a fault, he truly believed that he and his friars had done
					notably well in the face of extremely trying circumstances.24 He hated the way Reyes
					had vilified the college and its missionaries to promote himself and his ill-conceived
					reforms. “It is the height of audacity,” Barbastro thought, “to malign one’s brothers
					so foully.” 

				
				
					Reyes had accused the college of sending young and immature missionaries to Sonora,
					religiosos mozos, boy friars, as he put it. Among the youngest, Barbastro pointed
					out, were Father Juan Sarobe, courageous envoy to the Seri rebels of the Cerro Prieto,
					and Fathers Juan Díaz and Francisco Garcés, selfless missionaries to the heathen.
					That Reyes had allegedly called Garcés “un muchacho con su puntita y picante” infuriated
					Barbastro. If the bishop-to-be had stayed at Cucurpe as he should have, Barbastro
					reckoned, the college would not have had to replace him with a younger man.25 

				
				
					What did Reyes really know about mission administration anyway? From Tubutama in
					a statement addressed to Commandant General Neve, Father Barbastro answered his own
					question. Reyes had served at one mission for less than three years, having traveled
					in Sonora “no more than the road from Guaymas to Cucurpe and from Cucurpe to the
					Real de los Álamos.” Yet on the basis of this limited experience — a theme Barbastro
					returned to time and again — Reyes had proposed to reorganize all “the missions of
					California, Monterey, Sonora, Pimería Alta and Baja, Sinaloa, Nueva Cantabria, Parral,
					Chihuahua, and New Mexico.”26 

				
				
					For lack of men and monies, the friars did not initiate the central hospice at rundown
					Banámichi. Custodian Sebastián Flores simply stayed at Ures and took to his bed “oppressed
					more by the sickness of the custody,” alleged Barbastro, “than by his disorder.”
					Flores’ prompt death and the election on March 16, 1784, of Barbastro as presiding
					vice custodian drew the battle-lines more clearly. For the next three years as the
					frustrated reforming bishop and his uncompromising opponent sought to discredit each
					other, the inchoate custody of San Carlos barely survived. The clergy of Sonora,
					partisans of one or the other, pitched in where they could, prayed for better times,
					and hung on.27 

				

				
					Although the developments in Arizpe, Ures, and Banámichi had little practical effect
					on his daily round at Tumacácori, Fray Baltazar Carrillo was worried. That his mission
					was subject on paper to San Xavier del Bac and he himself to “Vicar” Juan Bautista
					Velderrain meant nothing. What did bother him and the others was the severance of
					their ties with the college of Querétaro. 

				
				
					No longer considered missionaries of the college, the friars in Pimería Alta found
					themselves cut adrift, both spiritually and materially. The impoverished trial custody
					offered them nothing comparable, no viable religious community, no aid. No longer
					could they look forward to retirement at the college. Even the old and infirm among
					them had been told to remain at their posts until replaced. But no replacements came.
					No friar in his right mind wanted to join the custody. The college insisted that
					it was bound to supply initially only eight missionaries to the custody, one for
					each of its missions, not sixteen as Bishop Reyes had asserted. For those eight the
					prospect of dying alone at their missions without benefit of the sacraments had never
					weighed so heavy.28 

				
				
					The custody — to the limited extent it functioned — became a parasite of the missions.
					Instead of benefits the friars received assessments. Bishop Reyes had attracted no
					wealthy benefactors to support the central hospice at Banámichi. The Indians had
					nothing of worth to give as alms. The only source was mission funds. 

				
				
					Father Carrillo and his fellow missionaries still drew their sínodos, the annual
					government subsidies, three hundred and fifty pesos per mission, paid at the Arizpe
					treasury. In the past they had sent them along with the proceeds from an occasional
					special sermon and a few pledged Masses to México City. There the college’s procurador
					had seen to the purchase and shipping of church furnishings, personal effects, cloth
					to dress the Indians, and whatever else the friars ordered.29 

				
				
					After Reyes instituted the custody, the college quit handling mission supply. Although
					the friars’ attorney in Arizpe, don Manuel Fernández de la Carrera, continued to
					collect the sínodos for them, they now had to supply themselves. Some, inept in
					matters of finance, promptly ran up large debts. Father Velderrain of San Xavier
					borrowed seven thousand pesos from businessman Antonio Herreros — the equivalent
					of twenty years’ sínodos — on his mission’s wheat futures. Call it a hospicio or
					whatever, Velderrain intended to build a truly monumental church, one that would
					awe neophyte and heathen alike. The custody be hanged.30 

				
				
					While the friars of Pimería Alta sustained themselves, Bishop Reyes kept disparaging
					their efforts. In his general report to the king of September 15, 1784, he alleged
					that their pueblos “at the time of the [Jesuit] expulsión were the ones that numbered
					the most Indian families — but at present they are almost deserted.” He listed Father
					Carrillo’s mission as Guevavi, with three visitas, then pointed out that “because
					of the continuous assaults of the Apaches and poor administration, the two pueblos
					of Guevavi and Sonoita have been lost; only Tumacácori and Calabazas remain.” At
					Tumacácori, according to the bishop’s figures, there lived twenty-one married couples
					and sixty-six others of all ages and sexe£ at Calabazas, eighteen married couples
					and fifty-four others.31 

				
				
					Reyes told the king that Tumacácori’s missionary could not understand Piman and only
					a few of his charges knew Spanish. The churches were “of adobe with roofs of straw
					and earth.” Like the other missionaries, some of whom the bishop categorized as young
					and others as negligent, Carrillo followed the lead of Barbastro, ignoring the custody.
					He administered Tumacácori as before “by the old principles and abuses.” 

				
				
					Plainly the bishop of Sonora meant to put the missionaries firmly under his thumb.
					He closed his report with fourteen suggestions, half of which dealt directly with
					the missions. Among them: there should be two missionaries per mission governed by
					a definite set of regulations and subject to the bishop; the faculties enjoyed by
					missionaries must be clearly stated and brought into line with the Laws of the Indies;
					missionaries must be made accountable for their management of temporalities. Never
					one to bid low, the new bishop asked for an additional thirty or forty secular priests
					and fifty to sixty friars! If all his suggestions for reforming the diocese were
					implemented, if frontier pueblos and missions were properly situated and administered,
					Reyes averred that even the Apache menace would evaporate. 

				
				
					Bishop Antonio had a knack for alienating people, even potential allies. He flayed
					the frontier military. The Apaches were not so formidable. Rather, God was using
					them to punish the vices and sins Reyes sought to reform. If through the bishop of
					Sonora these vices and sins were overcome, the Apaches could be checked even without
					the military. “I am firmly convinced,” he wrote to Gálvez, 

				
				
				
					
					
						and it is very easy to prove with hard facts, that these Indians are neither so valiant
						nor so numerous a tribe as they say and exaggerate. The negligence of our captains
						and soldiers is the true cause of the valor attributed to the Apaches and of the
						advantages they gain over our military; in addition to which the imaginary line of
						presidios, the millions spent, the useless war and campaigns we have waged against
						them, the many soldiers they have killed, and the innumerable pueblos and the territory
						we have lost is enough to open our eyes. The reduction of Indians and the possession
						of these kingdoms is the business of ministers of the Gospel.32 

					

				
				
					The Apache menace did not evaporate. The gruesome, sun-shriveled Apache heads staring
					from atop the stockade and wall of the Tucson presidio testified mutely to the continuing
					hostilities. Captain Pedro de Allande, stern advocate of aggressive warfare, displayed
					the grisly trophies “in honor of the military might of His Majesty . . . causing
					terror among the barbarians and an agreeable vista to this most affectionate and
					humble vassal of His Majesty.”33 

				
				
					Allande, now in his mid-forties, was no armchair officer. He got out and killed Apaches
					himself. His heroic defense of the presidio with only twenty men on May I, 1782,
					against a horde of five to six hundred Apaches he had fully documented and appended
					to his service record. Don Pedro was a campaigner for all seasons. In the freezing
					rain, wind, and snow of early January, 1784, he led the charge on two Apache rancherías
					huddled together near the Réo Gila. His column of troopers, settlers, and Pima auxiliaries
					struck down five braves — “one by his [Allande’s] own hand” — and four women, captured
					two dozen women and children, restored a Christian girl and several horses, and took
					all the booty they had. Nine more severed heads appeared on the wall.34 

				
				
					When the Apaches ran off Tumacácori stock or killed a mission Indian in the fields,
					Fray Baltazar Carrillo sent word fifty miles north to Allande.35 The proposed presidio
					of San Rafael de Buenavista, not half as far to the south of Tumacácori, had never
					materialized. There was talk of regarrisoning Tubac, perhaps with the newly created
					Pima Indian infantry company named for San Rafael de Buenavista but temporarily stationed
					at mission San Ignacio. To Father Carrillo that seemed fair enough, considering the
					number of recruits taken from his mission, most with their families. He kept track
					of them and of the company’s movements through Fray Pedro de Arriquibar, missionary
					at San Ignacio and chaplain to the fighting Indians. 

				
				
				
					Modeled on the Opata presidio of Bavispe, first formal all-Indian company on the
					Sonora frontier,36 the Pimas of San Rafael de Buenavista began drawing three reales
					a day on July I, 1782.37 That amounted annually to 137 pesos per Indian, or less
					than half the 290-peso salary of a regular presidial soldier. The risks were no less.
					They may have been greater. The Apaches seemed to lay especially for these Indian
					foot soldiers. 

				
				
					Once in April, 1783, and again in January, 1785, Pima troops of the San Rafael company,
					hot on the Apaches’ trail, marched into disastrous ambushes sprung by the enemy.
					In the first action, which raged six hours, sixteen of sixty Pimas perished. The
					company’s two non-Indian sergeants, who held off “more than four hundred afoot and
					on horseback” while their ammunition lasted, also died. On the second occasion, the
					Pimas fought their way out at the heavy cost of eighteen dead.38 Still there seemed
					to be no shortage of recruits. 

				
				
					Late in November, 1783, Adjutant Inspector Roque de Medina reviewed the Indian garrison
					at its camp near San Ignacio. Always called the Compañía de Pimas or Pimas Altos,
					the full eighty-man troop on that date included four Pimas Bajos, six Ópatas, and
					three Yaquis. All were present except one, who was in jail at Altar. Their officers
					and noncoms were Spaniards. 

				
				
					Thirty-nine-year-old Lieutenant Pedro Sebastián de Villaescusa commanded. He had
					come up through the ranks of the infantry of Granada in Spain. As first ensign of
					the Sonora presidio of Santa Cruz he had seen plenty of action against Apaches. His
					second-in-command, Ensign Nicolás de la Errán, was from the Basque country of Spain
					and only a year younger. He had served in the regular army only four years, at Fronteras
					and San Carlos de Buenavista, but he knew some Piman and the Indians respected him.
					The two sergeants who had replaced those killed, Joseph Benito Espinosa and Bernardino
					Camargo, had fifteen years’ frontier experience between them. 

				
				
					Some of the recruits were from the mission of Tumacácori. Just how many Inspector
					Medina did not say. Perhaps a quota had been set for each of the missions that stood
					to receive protection from the company. Certainly Miguel Antonio Bohórquez and Joseph
					Legarra*had joined from Tumacácori. Evidently others had too. The service record
					of Ensign Errán stated that “he assisted Commandant Pedro Villaescusa in recruiting
					the Company of Pimas of San Rafael de Buenavista. Coming from Calabazas with sixteen
					recruits, most of them with their families, he encountered eighteen of the enemy
					at Palmillas, repulsed them, and took the meat they were carrying off.”39 

				
				
				
					The Pimas of San Rafael fought afoot with bow and arrow. Most of them had fifty arrows
					in their quivers. Only those who had been gambling with their arrows and lost had
					fewer. Inspector Medina warned their officers about that. Each recruit had been issued
					a machete, but “they do not know how to wield them,” complained Medina, “and they
					mistreat them by using them for purposes other than those for which they were intended.”
					The inspector thought they could use some muskets or light carbines. Discipline was
					lacking, but as these Indians were instructed in Spanish, Medina expected that to
					improve. They had “no sign” of uniforms, yet most went decently covered.40 

				
				
					They campaigned by themselves or in support of the other garrisons. In March of 1784
					Lieutenant Villaescusa with twenty of his Pimas and twenty presidials from Altar
					flushed Apaches out of the Sierra de San Cayetano almost within sight of Tumacácori.
					Six months later, under the general command of Captain Allande, the Pimas of San
					Rafael and the Ópatas of Bavispe joined detachments from Tucson, Santa Cruz, and
					Fronteras in a rugged, largely fruitless march through the basin-and-range country
					east of the San Pedro Valley. When an unnamed sickness swept the ranks Allande disbanded
					the force prematurely. Too weak to make it home, the ailing Indian foot soldiers
					were put on horses and mules.41 

				
				
					When he made his rounds again in November of 1785, Inspector Medina found the Pimas
					of San Rafael de Buenavista temporarily bivouacked as reinforcements at the presidio
					of San Carlos de Buenavista on the Réo Yaqui, two hundred and twenty miles south
					of San Ignacio, “to contain and punish the rebellious Indians of the Seri Nación.”
					They were, noted Medina, as disciplined as one could expect of Pimas, since few
					spoke Spanish. They still had no uniforms and dressed as they chose. “As a rule when
					they go into battle they are stripped from the waist up.” They had given up the heavy,
					clumsy machete for light shield and lance. They still used bow and arrow. Finally
					they had been issued firearms, inferior surplus muskets and carbines with flimsy
					“French-style” locks. But the Pimas loved to shoot. And after watching a display
					of target practice, Medina concluded that they had become surprisingly good marksmen.42 

				
				
					In April, 1786, the old campaigner Jacobo Ugarte y Loyola took over as commandant
					general of the Provincias Internas. He knew Sonora well. As military governor of
					the province from 1779 to 1782 he had ridden the frontier for Teodoro de Croix. He
					had recommended new presidios at San Miguel de Bavispe, an existing Opata village,
					and at San Rafael de Buenavista, an abandoned estancia. To man the sites he had
					authorized two money-saving infantry companies of Indians, one of Ópatas, the other
					of Pimas. The Ópatas had from the start operated from Bavispe; the Pimas from the
					mission of San Ignacio and elsewhere. But by 1787 Ugarte had moved the Compañía de
					Pimas Altos de San Rafael de Buenavista to Tubac where they had begun patching up
					the old deactivated presidio. The move, according to Ugarte, was “temporary.”43
					They stayed half a century. 

				
				
					When Bernardo, Conde de Gálvez, succeeded his father as viceroy of New Spain in 1785,
					he brought to the office an unprecedented firsthand knowledge of the northern frontier.
					In recognition of that fact — and because don Bernardo was José de Gálvez’ nephew
					— the king placed him over the commandant general, even in military matters. Drawing
					on his experiences as comandante de armas of the Apache frontier before Hugo O’Conor,
					a post he had assumed at the age of twenty-two, and as governor-general of Louisiana
					during the American Revolution, Viceroy Gálvez composed for Ugarte y Loyola a 216-paragraph
					Instrucción dated August 26, 1786. With the Reglamento of 1772 it became the fundamental
					charter of the Provincias Internas.44 

				
				
					A combiNación of the mailed fist and the olive branch, Bernardo de Gálvez’ instructions
					regarding the hostiles were a model of synthesis. The harsh spirit of relentless
					warfare, personified by Captain Allande, and the friendly persuasion invoked by the
					royal order of 1779 — both clearly spelled out and vigorously applied — gave the
					Indians a choice. If they continued to raid they could be sure of retaliation from
					presidial patrols constantly in the field. If on the other hand they made peace they
					would be given land to settle, rations, gifts, even inferior guns and liquor, which
					Gálvez had seen work to control tribes in Louisiana. Every effort would be made to
					win allies and turn tribe on tribe, band on band, brother on brother. 

				
				
					Had the Spanish military in the Provincias Internas been uniformly strong enough
					to exterminate the raiders and culturally castrate the allies, the choice for the
					Indian would have been clearly one of evils. But it was never so clear. If pressured
					by presidials, other Indians, drought, or epidemic, the hostile could sue for peace
					and accept handouts. Sometimes he did become a pitiful, sodden hanger-on at a presidio,
					dependent for his dole of maize and liquor and enough black powder to fire his poor
					musket once in a while. More often he came and went as it suited him. The important
					difference was that he did not have to raid. Even though peace did not descend all
					at once, from the late 1780s for a quarter-century, war on the Sonora frontier wound
					down.45 

				
				
					To Baltazar Carrillo at Tumacácori the decline in hostilities may not have been so
					apparent. No one could blame him for being skeptical. He had heard about the bands
					of Apaches mansos, the tame ones, settling down in peace camps near the presidios.
					In September of 1786 some Chiricahuas had come in and made camp in the shadow of
					the Opata presidio of Bacoachi, ninety miles southeast of Tumacácori.46 On October
					1 some other Apaches showed up at his visita of Calabazas “without weapons, saying
					that they came in peace and to see what lands might suit them to settle down.” 

				
				
					It was a trick. When the visiting Apaches noticed the careless disregard of the Calabazas
					Indians working their fields they jumped them, killing two and wounding one. Again
					a rider made for Tucson — the Pimas of San Rafael had not yet moved in at Tubac.
					Captain Pablo Romero, who had just replaced the ailing Allande, readied a column
					posthaste and set off October 2. On the fifth in the Sierra de la Arizona he threw
					his fifty-man force against a larger body of Apaches. “Our troops and their commander
					fought with such gallantry that they drove them to abandon their ranchería, killing
					four, seized their booty, and pursued them, wounding many, until men and horses were
					exhausted.”47 Nevertheless, very soon after, Calabazas lay deserted. 

				
				
					To the south Bishop Reyes and Vice Custodian Barbastro struggled on. Reyes had not
					returned to dismal Arizpe, the designated see of his new diocese, but had chosen
					instead to reside in Álamos below the Réo Mayo two hundred and fifty miles farther
					south. From there he attempted to put the sprawling diocese in order by episcopal
					edict. A staunch proponent of primary education, the bishop had provided for an
					elementary school at Potam for children of the Yaqui Nación. He had forbidden the
					use of fireworks and skyrockets in the pueblos of the diocese. And on December 15,
					1784, he had decreed the expulsión from Indian pueblos of “all mulattos, negros,
					and other castes” so as to avoid “their union with the natives,” an edict denounced
					by the general command. 

				
				
				
					The reforming bishop had lamented the death in August, 1784, of Commandant General
					Felipe de Neve, whom he considered an ally. Acting Commandant General Joseph Antonio
					Rengel, who feared the ill effects of expelling negros and mixbloods from Indian
					pueblos in Sonora, had strenuously opposed Reyes’ edict. The bishop tried to intimidate
					him. 

				
				
					
					
						I must tell Your Lordship that it is most painful and agonizing for a prelate who
						has not ceased to provide the general command with every indication of harmony, respect,
						and the peace that inspires the sacred character of his dignity to see himself accused
						of excesses of authority that, in the opinion of the asesor, could cause harmful
						restlessness and riots and lamentable consequences that would be difficult to remedy
						during the present critical state of these pueblos and provinces.48 

					

				
				
					Even more painful and agonizing to the new bishop were the reports of Vice Custodio
					Barbastro’s disruptive opposition to mission reform. Reyes complained to the king,
					to Minister of the Indies José de Gálvez, and to Viceroys Matías and Bernardo de
					Gálvez. As a result another royal order forbidding opposition to the custodies had
					come through channels from Madrid to Mexico City to the Provincias Internas. The
					commandant general was supposed to bring Barbastro into line. Even that, the bishop
					protested, did not suffice.49 

				
				
					In an acrimonious letter to Viceroy Bernardo de Gálvez, Reyes deplored “the tumultuous
					discord, scandals, and fatal consequences that threaten because of the pernicious
					despotism of the newly created vice custodio.” The bishop had requested escorts and
					government aid so that he could go to the missions himself and restore peace among
					the friars, but the commandant general had not replied. Father Barbastro continued
					to foment schism while right-minded friars, according to Reyes, pleaded for help
					from their bishop. The vice custodio, 

				
				
					
					
						considering himself absolute and independent, declared himself against the subsistence
						of the custody and the good religious who wanted to live in accord with the new statutes;
						he condemned the instructions and measures his predecessor prescribed for this purpose;
						he split the missionaries into two factions; he dispossessed vicars; he granted
						licenses to six religious to retire from the missions; and finally with false reports
						he has sought to get his prelate and commissary general of the Indies to declare
						null and void the elections I held under the initial instructions by virtue of the
						faculties that Very Reverend Father delegated to me by his commissions. 

					

				
				
					At last Reyes had summoned his adversary to a conference at Camoa on the Réo Mayo.
					It was to be a showdown. 

				
				
					But Barbastro stalled. Making a false show of compliance, alleged Reyes, the vice
					custodian dispatched his secretary to curry favor in Arizpe with Intendant-Governor
					Pedro Corbalán and in Chihuahua with Commandant General Rengel. The troubled bishop
					countered by suspending the insubordinate friar’s authority to say Mass in the diocese.
					He had heard that Barbastro and a companion dared celebrate at Banámichi “a Mass
					of thanksgiving and victory over the bishop of Sonora.” Because of this “and other
					affronts to my dignity” and because of “the undeserved favor the vice custodio has
					gained with the chiefs and government of these provinces,” Bishop Reyes had laid
					his case before the high court of Guadalajara.50 

				
				
					Barbastro was not intimidated. He appealed directly to the bishop’s patron in Spain,
					Minister of the Indies José’de Gálvez. He insisted that he had been trying “with
					much loss of sleep” to put the paper custody on its feet. He had moved to Banámichi,
					summoned the members of the definitory, and on December 4, 1784, set in motion a
					religious community at the custody’s headquarters. Sending word to all the clergy,
					he enjoined them to follow suit and observe scrupulously the statutes of the custody.
					Then, anticipating a grateful reply, he informed the bishop. Instead, “he answered
					me in certain terms exceedingly offensive to my person and defamatory of my conduct,
					as Your Excellency will see when this government reports all to the Supreme Council
					of the Indies.” 

				
				
					Next Reyes had broken up the community at Banámichi. He had ordered Fathers Roque
					Monares and Francisco Jurado, his two pawns on the definitory, to leave, which they
					did. Keeping his calm, Barbastro had requested an explanation from Fray Andrés Crespo
					of Ures, where the two had gone. Instead he received from Crespo, another Reyes partisan,
					an incredibly disrespectful rebuff. As far as the vice custodio was concerned, the
					three friars were in open rebellion against his authority. Still, “not a loud word
					issued from my mouth.” When the concerned superior sent his secretary with an appeal
					to the commandant general — vice patron of the church in the Provincias Internas
					— Bishop Reyes had charged the vice custodio to appear before him “to advise me how
					I should behave in the ministry!” 

				
				
					Convinced that Reyes was in the wrong but hoping to avoid further scandal, Barbastro
					had started south from Banámichi, hoping all the while that this act of compliance
					would cause the bishop to reconsider. It did not. At Ónavas, where the vice custodio
					wrote the bishop that he had reached the limit of his jurisdiction and could proceed
					no farther without authorization from his Father Commissary General, Reyes had him
					arrested. Protesting that his immunity had been violated, the vice custodio was forced
					to resume his via dolorosa to the episcopal residence in Álamos. 

				
				
					Face to face, Reyes sought to humble Barbastro, subjecting him to an intense grilling.
					From whom had he secured travel funds for his secretary and escorts? What business
					did he have in Arizpe? Had he not been guilty of inciting schism? But the vice custodian
					did not break, and the bishop let him go. Why, Barbastro asked himself, had Reyes
					sent Father Jurado, the rebel friar, to Guadalajara, Mexico City, and Spain? “I deduce
					no other purpose than to defame me before everyone in the realm.”51 

				
				
					Beneath the hurt and indigNación Barbastro felt as Reyes let fly his arrows at the
					college, the missions, and him; beneath Reyes’ reforming zeal, the two men were locked
					in a struggle as old as the Spanish presence in América — who was to prevail, the
					secular hierarchy of bishops and parish priests or the powerful New World regular
					clergy? Again and again they returned to the theme. Alleged affronts to his episcopal
					dignity sent Reyes into a rage. Just as fervently Barbastro proclaimed that “the
					Lord Bishop of Sonora is not my superior!” 

				
				
					Barbastro won, but only over Reyes’ dead body. The weight of law and tradition lay
					with the vice custodio. The king had delegated the new bishop to set up the custody.
					When he had done that, his direct authority over its administration ceased. The custodio’s
					superior was in fact the Franciscan commissary general in Madrid, not the bishop
					of Sonora. Therefore, asserted Barbastro, the episcopal interdiction against him
					applied only in the secular parishes of the diocese, not in the missions; the bishop
					could only consult him, not order him; and the bishop had intervened illegally in
					the affairs of the custody.52 

				
				
					As long as Fray Antonio, first bishop of Sonora, breathed, he conceded nothing. But
					he was sorely tired. During the night of February 26, 1787, a malign fever descended
					upon him. Despite “all the medicines available in this country,” about noon on March
					6 the prelate died. Two days later they buried him at Álamos.53 

				
				
					Now the voices in favor of a return to pre-Reyes normalcy rang out in chorus. As
					the bureaucrats considered the fate of the custody, the deaths of several key persons
					— Commissary General fray Manuel de la Vega, Viceroy Bernardo de Gálvez, Minister
					of the Indies José de Gálvez, even the enlightened despot Charles III himself —
					helped decide the outcome. Writing to Father Barbastro from Madrid, Fray Manuel María
					Trujillo, the new commissary general, declared that the custody was now without
					friends. “All confess that it cannot last.” He urged Barbastro to prepare a detailed
					report to the king and to solicit supporting statements from everyone who counted.
					Then, in the commissary’s words, “I am convinced that we will deliver a death blow
					to that contrived custody.”54 

				
				
				
					[image: images/img-184-1.png]
					
						From Villa, Bodas de Plata 

					
				
				
					Bishop Joseph Joaquín Granados. 

				

				
					The missionary needed no prodding. Compiling all his previous arguments, Barbastro
					laid the custody low in his lengthy report of July 9, 1788. A year later Commandant
					General Ugarte y Loyola and the new bishop of Sonora, Fray Joseph Joaquín Granados
					— a less ambitious Franciscan than his predecessor — endorsed Barbastro’s condemNación.
					Finally, on August 17, 1791, Charles IV decreed an end to the sad custody and, for
					the time being, a restoration of the old order. Tumacácori was no longer an anexo,
					even on paper.55 

				
				
					After nearly a decade as governor of New Mexico, Colonel Juan Bautista de Anza came
					home to Arizpe early in 1788. Commandant General Ugarte, at headquarters in Chihuahua,
					had named the touted Indian fighter comandante de armas for Sonora. The viceroy made
					him captain of Tucson as well, and as such he began drawing the 2,400-peso annual
					salary on October 1. Anza had hoped for something better, another governorship or
					some position of comparable status. That fall it was decided that he should serve
					in Spain. Unfortunately he did not live that long.56 

				
				
					Colonel Anza noted some changes in the presidial line. His old deserted post at Tubac,
					for one, had been regarrisoned in 1787 by the eighty-man Pima Indian company of San
					Rafael de Buenavista. Commandant General Ugarte, observing Teodoro de Croix’s canon
					of placing presidios near the settlements they were meant to protect, had also provided
					a permanent home for the oft-moved “presidio of Santa Cruz, formerly of Terrenate.”
					After a careful survey by Captain Manuel de Echeagaray early in 1787, Ugarte relocated
					the garrison on the abandoned site of mission Santa María Soamca. In so doing he
					inadvertently named a river. 

				
				
					During the winter of 1775-1776 the Terrenate garrison had moved north to Santa Cruz
					de Quiburi, near today’s Fairbank, Arizona. All but consumed by Apaches, the bloodied
					troop in 1780 had retreated on orders from Croix to a place known as Las Nutrias,
					just east of dilapidated Terrenate. About the only thing they brought back from the
					north was the name Santa Cruz. Seven years later when they transferred from makeshift
					quarters at Las Nutrias to Santa María Soamca they still considered themselves the
					Compañía de Santa Cruz. Although Fray Juan Santiesteban of Cocóspera in 1788 referred
					to the “new presidio of Santa María,” the name Santa Cruz prevailed. The river flowing
					past the presidio and bending north to water Tumacácori, Tubac, and Tucson thus became
					the Santa Cruz.57 

				
				
					As military chief in Sonora, Colonel Anza presided during 1788 over the Apache war
					and peace. An acting viceroy, Manuel Antonio Flores, who still enjoyed his predecessor’s
					authority over the commandant general, had dictated a tougher policy. Only Apaches
					who surrendered of their own free will were to be granted peace with material benefits.
					All others, including those who gave up under duress, must be treated as prisoners
					of war, that is enslaved and sometimes deported. 

				
				
					Anza planned a large offensive operation with a twin purpose. Led by Captain Echeagaray
					of Santa Cruz, four hundred presidials from Sonora and Nueva Vizcaya joined forces
					in September to harry the Apaches out of the basin- and-range country of the upper
					Gila, especially those renegade Chiricahuas who had fled the peace camp at Bacoachi,
					and at the same time to explore a route to New Mexico via the Sierra de Mogollón
					and the Réo de San Francisco. Thanks to his Chiricahua scouts, Captain Echeagaray
					succeeded admirably well. He reconnoitered as far as the mountain passes leading
					to the New Mexico pueblo of Zuñi, and he ran up a bodycount of 54 Apaches dead, 125
					captured, and 55 enlisted — against the viceroy’s orders — as friends and allies.58 

				
				
					A month after the elated, fifty-two-year-old Anza reported Echeagaray’s successes
					to the commandant general, he was dead. On December 20, 1788, the day after his sudden
					demise, the body of Colonel Juan Bautista de Anza the younger, Sonora’s most illustrious
					soldier of the century, was laid to rest in the church at Arizpe.59 

				

				
					The reoccupation of Tubac in 1787 by the Pimas of San Rafael and the nearly concurrent
					abandonment of Calabazas, Tumacácori’s last visita, made life safer for the fifty-four-year-old
					Father Baltazar Carrillo. Instead of two small and vulnerable mission pueblos — Tumacácori
					and Calabazas — ten miles apart on different sides of the river, he now ministered
					to two larger congregations — Tumacácori and Tubac — one a mission, the other a presidio,
					both predominantly Piman, on the same bank of the river less than three miles apart.
					One by one the mission’s visitas, Guevavi, Sonoita, and Calabazas, had fallen away.
					

				
				
					In the case of Calabazas the Apaches may not have been entirely to blame. On April
					3, 1786 — the last date he mentioned the visita in the Tumacácori books — Carrillo
					had recorded the death without sacraments of one José Yturbe. The body was buried
					at Calabazas where Yturbe had gone “the day before in order that their doctors (médicos)
					might cure him.” Years later Carrillo’s successor alluded to the flight of persons
					baptized at Calabazas. Evidently “heathenish ways” still prevailed in the visita
					beyond the friar’s view. 

				
				
					Perhaps Father Carrillo did not lament the abandonment of Calabazas soon after the
					Apache ruse of October 1, 1786. The few families not previously recruited for the
					San Rafael company, not killed or driven away by Apaches or epidemics, not run away
					on their own to the Papaguería, moved in with relatives at Tumacácori and Tubac.60 When they felt safe they would return to farm their old fields and graze stock
					in the hills nearby, but then they would call the place a “rancho.” 

				
				
					Again Tumacácori and Tubac drew together. Carrillo, at once missionary and chaplain,
					served all as spiritual father. As they became godparents and compadres, mission
					and presidio families merged socially. Some were already related. Tumacácori Indians
					continued to enlist in the Tubac company for the standard ten-year hitch. Economics,
					too, brought them together. The presidial payroll of 13,098 pesos annually — only
					two-thirds of what it had been before 1776 — and commodities available at Tubac generated
					trade. And again, to Fray Baltazar’s consterNación, the gambling, drinking, and wenching
					increased.61 

				
				
					As acting C.O., Ensign Nicolás de la Errán set the Pima soldiers to restoring roofs,
					patching walls and corrals, and clearing overgrown fields. Evidently it was he, not
					Lieutenant Pedro Villaescusa, who led the San Rafael company to Tubac. When Villaescusa
					wrote late in the spring of 1788 requesting a certificate of his son’s baptism,
					Father Carrillo copied the original entry from the book begun at San Ignacio by Arriquibar.
					Errán notarized the document, signing himself “Veteran Ensign and present commander
					of the company of Pimas of San Rafael de Buenavista stationed at the old presidio
					of Tubac, Civil Magistrate of it and its district.” A year later he would receive
					the royal commission promoting him to lieutenant and commander of the Indian garrison.62 

				
				
					Errán had induced civilians to settle at Tubac, a practice encouraged by the government.
					If a settlement grew up around the presidio, one day its citizens would be numerous
					enough to protect themselves, the garrison could move, and the process would begin
					anew, or so the theory went. 

				
				
					Most prominent among the settlers was don Toribio de Otero, twenty-eight years old
					and literate. Lieutenant Errán granted Otero a town lot and four farming lots north
					of the presidio near the river ford. The 1789 grant included the usual stipulations
					that the grantee maintain horses and weapons for militia duty, that he build his
					house on the land within two years, that he live on it for four years to become eligible
					for final title, that he plant fruit trees, and that he never sell to the Church.63 

				
				
					Don Ramón García Herreros, another literate Tubac settler, a bachelor, appeared before
					Father Carrillo at Tumacácori on April 5, 1792, with Lieutenant Errán and Toribio
					Otero. He wanted to get married. But first he had to have the proper legal testimony
					that he was free and unattached. The friar heard the sworn statements. Both Errán
					and Otero claimed to have known García Herreros for more than ten years. As far as
					they knew he had taken no vow of chastity, no religious vow; he was neither related
					to his intended in any way nor was he bound to marry another. But there was one impediment.
					Both witnesses had heard that because of it don Ramón could not marry without a dispensation
					from the bishop, a simple formality. Concluding the declarations, Carrillo disclosed
					the impediment, “having known carnally an aunt of the intended, though long before
					he considered marrying said intended, etc.” With that the friar gave the document
					to don Ramón, accepted a fee he called alms, and bid the hopeful bachelor well.64 

				
				

				
					Even after his death, Bishop Reyes’ legacy hung over the missions of Sonora. When
					a copy of his damning general report of September 15, 1784, was rediscovered five
					years later in the viceregal archives, the fiscal suggested to Acting Viceroy Flores
					that it be sent to don Pedro Garrido y Durán, interim intendant of Sonora, for his
					comment. Garrido submitted that the missions “do not present in all the horrible
					spectacle that that Most Illustrious Prelate tried to make out,” but he preferred
					that the intendant-designate, don Enrique Grimarest, report in full.65 Grimarest
					did so from Arizpe on August 16, 1790, addressing himself to a new viceroy, the
					second Conde de Revillagigedo. 

				
				
					Although the Jesuits had done it illegally and despotically, wrote Grimarest affirming
					the old José de Gálvez government line, they had made the missions of Sinaloa and
					Sonora prosper. After their expulsión the Sinaloa and Yaqui River establishments
					had been turned over to the secular clergy, those of Pimería Alta to the Querétaro
					college, and the rest to friars of the Jalisco province. Because of disjointed administration,
					the damage wrought by the floods of 1770, and a shortage of priests, most all the
					missions were in sad shape, with the notable exception of the eight in Pimería Alta.
					

				
				
					
					
						The Queretaran Fathers have known how to keep those natives in good order and diligent,
						their churches in ordinary decency, and their respective properties properly managed.
						It seems to me, therefore, that it would be inadvisable to make a change. If indeed
						those missions have not prospered more, it has doubtless been because of the continual
						hostility of the Apache. 

					

				
				
					Those eight missions, Grimarest advised, should continue as before the nominal custody,
					with the friars in temporal as well as spiritual control. Father Barbastro should
					again be named president.66 

				
				
				
					The viceroy had Intendant Grimarest’s report put in a bulging file labeled missions.
					The king had decreed back in 1784 that a detailed description of the ex-Jesuit missions
					in particular, and all the missions of New Spain in general, be prepared by Revillagigedo’s
					predecessors.67 They had done no more than amass documents, some cogent, others
					rambling and incomplete, and many out of date. Revillagigedo intended to comply with
					the royal order as best he could. To further clarify the situation in Sonora he sent
					copies of the Grimarest report to Bishop Granados and to the new commandant general,
					Pedro de Nava, for their commentary. Both upheld the intendant. Both praised the
					Queretarans of Pimería Alta and endorsed Father Barbastro for president.68 

				
				
					When the Conde de Revillagigedo finally put his signature to an admittedly prolix
					“Informe sobre las misiones” on December 27, 1793, he had reached a conclusion that
					would not have been acceptable a few years earlier. While the enlightened despot
					Charles III and José de Gálvez still lived, he would not have dared. But times had
					changed. King Louis’ head had rolled in France. Surviving royalty wanted to hear
					of law and order, not of enlightened reforms tainted by the French connection. The
					missions of northwestern New Spain, concluded Revillagigedo, had been much better
					off under the Jesuits. He said nothing of illegality or despotism. 

				
				
					In Sonora the cumulative effect of the expulsión, the rape of mission property by
					the interim commissaries, the premature secularization of some missions, and the
					Custodia de San Carlos had been devastating. Pimería Alta, where the Querétaro friars
					had striven to maintain law and order in their missions, was an exception. Revillagigedo
					thought that the Queretarans should continue their administration “always” and that
					the college should be granted “frequent and opportune assistance in the form of religious
					from that peninsula [Spain] endowed with virtue, knowledge, and true apostolic spirit.”
					Father Barbastro could not have phrased it more aptly himself.69 

				
				
					Though he still had eighteen months or so to serve, Father President Barbastro composed
					his swan song late in 1793. It came in response to an order from Viceroy Revillagigedo
					asking for a full report on the missions of Sonora. Barbastro had written much during
					his career, including the historical compendium relied upon so heavily by Father
					Arricivita in the chronicle of the college just published in 1792, but this, the
					president claimed, “is the first time that I have picked up my pen to report on the
					missions, missionaries, sínodos, [numbers of] married couples, souls, etc.” for the
					government. In the past such detailed information had been asked for only by his
					superiors within the order. Now the government was asking. Here was his chance to
					set straight the record so arrantly distorted by Reyes. He would make the most of
					it. 

				
				
				
					To no one’s surprise the Barbastro apologia, which did not reach Revillagigedo until
					after he had already submitted his general mission report of 1793, vigorously defended
					the old method. The missionary must be unquestioned temporal and spiritual father
					to his mission children — his authority must not be challenged. At Tubutama in Pimería
					Alta, Barbastro had accomplished much with only a few disciplined Indians. At more
					populous, secularized Aconchi in Pimería Baja, where he had resided by permission
					of the bishop for the past half dozen years, and where his authority was limited
					to spiritual matters, he could hardly get an Indian to give him the time of day.
					

				
				
					
					
						So what are we to say? This gaping disparity observed between these two missions,
						Tubutama and Aconchi, is it a matter of ministers? . . . No, for I conduct myself
						at Aconchi as I conducted myself at Tubutama; I am the same person here as I was
						there. It is precisely a matter of these Indians [of Aconchi] being given over to
						the perverse desires of the heart and of their administration under the new system,
						and those [of Tubutama] under the old. 

					

				
				
					It was not the Indians’ fault, according to Barbastro. They showed more ability and
					learned more readily than the rest of the populace of Sonora. Therefore the onus
					was on the system. Despite the disadvantages of the more remote and vulnerable missions
					of Pimería Alta, the Queretarans, adhering to the traditional authoritarian system,
					had plainly achieved a record to be proud of.70 

				

				
					At Tumacácori Father Carrillo had less to brag about than the others. In no way had
					his mission prospered. Barbastro with seven families and itinerant Pápagos had built
					a fine church at Tubutama, thirty by six varas, of fired brick and mortar—a building
					innovation of the Franciscans in Pimería Alta — “with transept, dome, very tall tower,
					most harmonious facade, and adorned with silver lamp and eleven statues.” 

				
				
					The builder-friar Velderrain had died at San Xavier spitting blood in 1790 — Carrillo
					had reached him too late to administer the sacraments — but his replacement, Fray
					Juan Bautista Llorens, carried forward construction of a church “that everyone says
					is a wonder.” Even at Sáric and Cocóspera, consistently shown on censuses with fewer
					residents than Tumacácori, new churches dominated the plazas. “I persist,” Barbastro
					had written in 1792, “in the determiNación that in our missions all the churches
					be built with vaults.” Yet at Tumacácori the “very cramped and flimsy” little adobe
					structure, inherited from the Jesuits a quarter-century before, continued to crumble.71 
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					San Xavier del Bac. A sketch by H. M. T. Powell, 1849. 

				

				
					Carrillo simply got by. He built no church. He set aside no construction fund. He
					lost Calabazas. For every two persons he baptized, he buried three. In fifteen years
					at Tumacácori, he apparently never learned Piman. But neither for that matter did
					most of the others. Father Barbastro recalled sending Francisco Garcés and Juan
					Díaz through the eight missions so that the Indians might hear preaching and might
					confess in their own language. More recently, in 1791, he had used Fray Francisco
					Moyano, one of the most promising friars who had come with Bishop Reyes, in the same
					capacity.72 If Barbastro had not been so short of men, he would have sent a compañero
					to Tumacácori. He hated the thought of a lone friar settling into a lax routine without
					a religious brother to pull him up. 

				
				
					A close inspección of the Tumacácori books would have shown that Baltazar Carrillo
					baptized 96 persons, buried 164, and married 60 couples during his fifteen-year tenure.
					Sometimes in writing an entry he supplied racial or tribal desigNacións; just as
					often he did not. A more detailed format prescribed in 1778 required him to use
					surnames even in the case of Indians. One would never have known from the 1787 baptismal
					entry for María Rita that her parents, Lorenzo Crespo and María Cartagena, were Pápagos
					if Carrillo had not happened to say so in a 1785 entry. Indians took or were given
					the surnames of neighbors, compadres, missionaries, or prominent officials. When
					on April 7, 1787, he needed a name for a fifteen-year-old Papago boy, Baltazar Carrillo
					gave the lad his own. He never distinguished between Pimas and Pápagos. In fact he
					never used the word Pima. With the exception of an occasional Yaqui or Yuma, Carrillo
					called his charges Pápagos.73 

				
				
					A successor, who seemed to stretch the point by including the offspring of some Christian
					Indians, claimed that Carrillo had baptized forty heathens, mostly Pápagos.74 He
					had reaped his biggest harvest on March 10, 1781, when he administered the saving
					water to nine. It was an extremely important point with the friars. So long as they
					could show that their missions were conversiones vivas, that they were actively
					attracting heathens, they could stave off the secular clergy. Conversion of the natives
					was strictly the business of missionaries. 

				
				
					The Queretaran friars were enjoined by their college to make “a demonstration of
					special rejoicing” when an adult received baptism or a baptized child died and its
					tiny soul was saved. Of the 164 persons Father Carrillo laid to rest, 35 had died
					between birth and age two, 29 from two to fifteen, and the remaining 100 from sixteen
					to eighty. Only once, on February 9, 1788, did the friar accord the honor of burial
					inside the small Tumacácori church, to two-month-old Andrés Durán, son of long-time
					gente de Razón residents Juan Antonio Durán and María Guadalupe Ramírez. Infant mortality
					ran high. Of the newborn babies he baptized, fewer than one in three lived to the
					age of two years, only about half of these to adulthood. 

				
				
					Some families fared worse. In less than one year Indians Cristóbal Medina and Juana
					Peciña lost José Dolores, four months (September 10, 1788); Juana de Dios, two years
					(October 2, 1788); María, five years (December 20, 1788); and Simón, six days (August
					5, 1789).75 Clusters of burials occurred in 1781, the late 1780s, and in 1793-1794.
					Carrillo identified the cause of only the first — a virulent smallpox epidemic. From
					the number of times — about one in three — that Tumacácori’s missionary noted adults
					dying without the last rites of the Church because no one notified him, it would
					appear that many of his wards could not have cared less about the final disposition
					of their souls, at least from the Christian point of view. What, he must have asked
					himself a hundred times, did he have to do to convince them? 

				
				
				
					Plainly Baltazar Carrillo needed help. In April, 1793, he lay on his bunk so ill
					that he could not even administer the sacraments to a man dying right in the pueblo.
					The friar recovered, but he was now sixty years old. Father President Barbastro recognized
					the problem, and when finally the college sent him some men, he assigned one as compañero
					to Carrillo. 

				
				
					Not yet thirty, Fray Narciso Gutiérrez rode into Tumacácori on July 10, 1794. For
					more than a year he worked with the old missionary, not always cheerfully. Then on
					the morning of October 10, 1795, he listened to Baltazar Carrillo’s final confession.
					That afternoon he administered extreme unction. There was no time for viaticum. By
					three o’clock the veteran missionary was dead. 

				
				
					Next day, a Sunday, Father Gutiérrez presided at the funeral. A grave had been dug
					inside the crumbling church just at the top of the steps in the center before the
					main altar.76 Though there is no record of who attended the service, surely the
					congregation that day included Lieutenant Errán, Toribio Otero, Ramón García Herreros
					and his wife, Father Llorens from San Xavier del Bac, and an assortment of mission
					Indians, Pima soldiers, and settlers. Some of them had known Padre Carrillo for half
					a generation. 

				

				
					The long ministry of Baltazar Carrillo had bridged two eras. When he took over mission
					Cucurpe from the complaining Fray Antonio de los Reyes in 1771, Viceroy Marqués de
					Croix and Visitor General José de Gálvez were actively imposing the reforms of enlightened
					despotism. The year Carrillo had moved north to Pimería Alta, Gálvez decreed the
					General Command of the Provincias Internas. At Tumacácori the friar had heard the
					first reports of the Yuma massacre. He had followed from a distance the rise and
					fall of Bishop Antonio of Sonora. He had seen the Custodia de San Carlos come, exist
					without grace, and die. José de Gálvez — titled in his last years the Marqués de
					Sonora — Charles III, and the era had died too. 

				
				
					The 1790s presaged another era, an era of revolution. No longer did the weighty pedestal
					of tradition uphold the absolute right of kings and bishops to impose or not to impose
					reforms from on high. The United States, born of a revolution in the previous decades,
					survived to broadcast the virtues of democracy. Napoleon washed up on the bloody
					tide of a revolution in France. The year Baltazar Carrillo died at Tumacácori the
					French strongman dictated a humbling peace to a corrupt Spanish monarchy. Even within
					the college of Querétaro the dawning revolutionary era brought change and dissension.
					

				
				
					The young religious who buried Carrillo would live through the turmoil of revolutions
					and constitutions, to the very eve of a reactionary Mexican independence. 
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						introduction y notas de José Bravo Ugarte, pp. 15-116. Calabazas was shown as a visita
						of Tumacácori, even though it had been abandoned for some five or six years. 
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						Barbastro to Revillagigedo, Aconchi, Dec. 1, 1793, AGN, PI, 33; Gómez Canedo, Sonora,
						pp. 49-91. In 1791, just before the demise of the custody, Barbastro had reluctantly
						turned over to Bishop Granados the five Pimería Baja missions of Aconchi, Banámichi,
						Ures, Mátape, and Ónavas, with the proviso that he and the other friars might stay
						on until other missions fell vacant. Although at this time no one seemed to be seriously
						considering secularization of the Pimería Alta establishments, Barbastro vigorously
						defended their mission status. See Gómez Canedo, Sonora, pp. 64-69, 106n, 109, 110.
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						 Barbastro, May 28, 1792; quoted by Gómez Canedo, Sonora, pp. 61-62n, 75. Earl Jackson,
						Tumacácori’s Yesterdays, p. 36. A year after Carrillo’s death Tumacácori’s old church
						was described as “split in two.” Alfred F. Whiting, “The Tumacácori Census of 1796,”
						The Kiva, vol. 19 (1953), p. 10. 
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						Barbastro to Revillagigedo, Dec. 1, 1793. 
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						 Carrillo is the first Franciscan whose record is complete in the fragmentary Tumacácori
						books. On March 3, 1793, he married his namesake to Teresa Errán, a Papago girl of
						heathen parents. DCB. 

					
				
			
					
					74.  Gutiérrez, Padrón de los gentiles. Father Gutiérrez included several heathens
					evidently baptized by Carrillo at Tubac and entered in the presidio’s lost book.
					

					


				
					
					75.  DCB. Whiting, “Tumacácori Census,” pp. 7-9. Although the names of Cristóbal Medina
					and Juana Peciña did not appear on the 1796 Tumacácori census, a surviving son, Juan
					Luis, identified as a Pima, was listed. He died in Nov. 1798, at age seven years
					nine months; his parents were already deceased. The other two Medina children shown
					in 1796 were from another family. 

					

				
					
					76. 
						 DCB. 

					
				


			
			
			
				
				
					Chapter 8

					A Quarrel Among Friars

					1795-1808

				
				
					Nothing is more important or more necessary for religious, particularly for those
					of us who find ourselves in the missions, than fraternal harmony and unity. 

				
				
					Father President Francisco Iturralde,

					Tubutama, March 28,1798

				
				
					HIS LOOSE-FITTING GRAY SACKCLOTH habit made him appear bigger than he really was.
					A healthy ruddiness colored his fair skin. Of medium build, blue-eyed with sandy
					hair, Narciso Gutiérrez always looked as though he had been out in the sun. His beard
					was light and he had a long nose. He was, as one might have guessed, from the north
					of Spain, from the ancient city of Calahorra, birthplace of the Roman Quintilian.1
					In the fall of 1765, when Gutiérrez was born, the Jesuits still administered the
					missions of Sonora: in the summer of their expulsión he had barely begun to walk.
					

				
				
					About the time the Yumas revolted and put to death four friars on the Río Colorado,
					Spanish Franciscans of the province of Burgos invested sixteen-year-old Narciso
					Gutiérrez with the habit of Saint Francis in the venerable Convento de San Julián
					at Ágreda, a couple of days south of Calahorra. A village of several hundred houses
					on both banks of the northward-flowing Río Queiles, Ágreda looked up to the great
					rounded mountain called Moncayo. The climate was clear, fresh, and healthful, the
					soil fertile, and, in the opinion of at least one traveler, the artichokes were “without
					equal.”2 

				
				
					Even then Ágreda had a tie a century and a half old with the northern frontier of
					New Spain. Young Narciso knew the story. A talented and mystical Franciscan nun,
					María de Jesús, youthful abbess of a local convent, had made a series of miraculous
					visits in the 1620s to preach the Gospel to the Indians of New Mexico and the Plains.
					Fray Alonso de Benavides, missionary propagandist par excellence, had interviewed
					beautiful Mother María in Ágreda and had used the story for all it was worth to promote
					his order’s missions in New Mexico. 

				
				
					By Gutiérrez’ day the Franciscans had been urging the canonization of Sor María de
					Jesús for more than a century. If not yet in the eyes of Rome (her cause was still
					pending in 1973), to any agredeño she was a saint. It was her famous book, La Mística
					Ciudad de Dios, that Fray Juan Crisóstomo Gil de Bernabé had with him as a companion
					at lonely Carrizal. The Seris buried the book with their missionary’s broken body.3
					

				

				
					While Father Barbastro and Bishop Reyes were vying for control of the Sonora missions,
					the college of Querétaro had fallen on hard times. Unceremoniously divested of their
					eight heathen missions, the superiors had moved to intensify the college’s ministry
					to the faithful. In 1785 twenty-three friar recruits collected in Spain by Father
					Roque Hernández joined the effort. In 1786 fourteen of them died, most while ministering
					day and night to the victims of the famine and “universal epidemic” of that year,
					a disease complex that evidently “included at least typhoid, dysentery, pneumonia,
					and influenza.”4 A roll call at the college in December showed a total of thirty-eight
					surviving priests, but precisely half were “unfit for missionary duty because they
					are ill, incapacitated, or too old.”5 

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
							1795  
							
								
								By the Treaty of San Lorenzo (Pinckney’s Treaty) Spain recognizes the 3 ist parallel
								and the Mississippi as U.S. boundaries. 
							
						

						
						
							
								
								1796  
							
								
								Washington’s Farewell Address. 
							
						

						
						
							
								
								1798  
							
								
								Edward Jenner describes his smallpox “vacciNación;” Thomas Malthus publishes the
								Essay on the Principle of Population. 
							
						

						
						
							
								
								1801  
							
								
								Philip Nolan, long-time adventurer in Louisiana and Texas, killed by Spaniards near
								the Brazos River. 
							
						

						
						
							
								
								1803  
							
								
								For $11,250,000 the U.S. purchases Louisiana, extending her territory west to the
								Rocky Mountains, to the profound discomfort of Spain. 
							
						

						
						
							
								
								
							
								
								The New England brig Lelia Byrd acquires sea otter skins along the California coast
								and sails on to trade them in Canton. 
							
						

						
						
							
								
								1805  
							
								
								Eighty-four pairs of Navajo ears sent to the governor in Santa Fe announcing a Spanish
								victory at Canyon de Chelly. 
							
						

						
						
							
								
								
							
								
								Nelson shatters the Franco-Spanish fleet off Trafalgar; Napoleon triumphs at Austerlitz.
								
							
						

						
						
							
								
								
							
								
								Lewis and Clark winter at the mouth of the Columbia River. 
							
						

						
						
							
								
								1807  
							
								
								Zebulon Montgomery Pike arrested north of Taos as a trespasser on Spanish soil.
								
							
						

						
						
							
								
								
							
								
								En land abolishes slaver in her empire. 
							
						

						
						
							
								
								
							
								
								Robert Fulton sails the steamboat Clermont from New York to Albany. 
							
						

						
						
							
								
								1808  
							
								
								100,000 Frenchmen invade Spain; Joseph Bonaparte usurps the Spanish throne. 
							
						

						
						
							
								
								
							
								
								James Madison wins the presidency with 122 electoral votes. 
							
						

						
					
					
				

				
				
					Supported by a ringing plea from the grateful city government of Querétaro, the
					college secured from the audiencia of México — ruling ad interim after the death
					of Viceroy Bernardo de Gálvez — and from the archbishop approval to send another
					recruiter to Spain. Gaunt, long-nosed Fray Juan Sarobe, veteran of the Júpiter’s
					1763 crossing and one of the original fifteen in Sonora, now sailed back across the
					Atlantic. In Madrid in August, 1787, he petitioned the king for a mission of twenty-five
					priests and two lay brothers. To dramatize the urgency of his request he told how
					the Yumas had massacred their friars, how the college was bound to loan eight missionaries
					to the custody of San Carlos, and how the epidemic of 1786 had practically wiped
					out the last contingent from Spain. On September 26 the Council of the Indies reported
					in favor. 

				
				
					The business of recruiting would take Sarobe two years. While he was in Spain Charles
					III died and Charles IV ascended the throne, the French stormed the Bastille, and
					the United States ratified a federal constitution. On a 165-day swing through the
					conventos of northern Spain he managed to sign up eight solid candidates and to interest
					others. Then, while the bureaucracy debated whether or not he should embark his mission
					piecemeal, Sarobe saw his recruits despair. Finally, in April, 1789, he put five
					aboard the frigate San Juan Nepomuceno at Cádiz and bid them Buen viaje. They sailed
					on the 17th, and he went back to work. 

				
				
					The announcements he had sent out began to pay off. Four friars were en route from
					Mallorca, one was coming down from Galicia, others were on the roads from Burgos,
					Palencia, and Zamora. Narciso Gutiérrez, three months shy of twenty-four and not
					yet ordained, received his patente at the magnificent Franciscan convento in Santo
					Domingo de la Calzada, rebuilt in 1571 after a plan supplied by Juan de Herrera.
					Cádiz lay more than five hundred miles south. 

				
				
					Fray Narciso set out in early July, made good time, and checked into the government
					hospice at the Puerto de Santa María across the Bay of Cádiz on August 2. A dozen
					recruits greeted him. Another eight arrived in the following weeks. Father Sarobe,
					who had not been well, would sail in December, 1789, with twenty-one friars, one
					short of his full quota. Meanwhile he had to see to their outfitting. 

				
				
					Because the government underwrote the recruiting, maintenance, and travel of the
					friars, Father Sarobe painstakingly recorded his own and his recruits’ every expense.
					Each man signed a statement of his travel expenses en route to the Puerto de Santa
					María, in the case of Narciso Gutiérrez from La Calzada via Madrid, 699 reales. The
					padre colectador kept track of charges for laundry, lamp oil, shaves, printing of
					patentes, and postage. Just before they sailed each recruit acknowledged receipt
					of Sundries included bandages for bloodletting, razors, combs, pens, penknives, inkwells,
					paper, scissors, 2 tin-plated biscuit crates, Mallorca biscuits, 2 liquor crates,
					brandy, rota wine, Pedro Jiménez wine, lemon syrup, grape verjuice syrup, and one
					pair of wool stockings for a sick friar. The port authorities permitted the ailing
					Father Sarobe to take along a servant to look after him and the other indisposed
					religious. 

				
				
					
					
						
						
							
								
								1 wool-filled mattress 
							
								
								I pectoral crucifix 
							
						

						
						
							
								
								2 wool-filled pillows 
							
								
								2 prs. sandals 
							
						

						
						
							
								 
								4 pillowcases 
							
								
								2 handkerchiefs 
							
						

						
						
							
								
								2 Palencia blankets 
							
								
								3 napkins 
							
						

						
						
							
								
								4 sheets (plus a hemp mat and cord to wrap and tie the bedroll) 
							
								
								1 duffel bag 
							
						

						
						
							
								
								1 trunk for books and clothing, with padlock 
							
						

						
						
							
								
								4 shirts (with buttons) 
							
								
								1 tin-plated spittoon 
							
						

						
						
							
								
								4 underdrawers 
							
								
								1 tin-plated chamber pot 
							
						

						
						
							
								
								habits, tunics, cowls, cords, and hats for those who needed them 
							
								
								3 quarter-pounds of snuff (1 per month) 
							
						

						
					
					
				

				
				
					When the private merchantman El Dragón put to sea December 8 they and all their gear
					were aboard.6 Sarobe’s condition worsened. Off the coast of Yucatán the veteran missionary
					died. They buried him at sea.7 On March 23, 1790, without their colectador, the Spanish
					recruits reached the college and fell on their knees in thanksgiving. Their arrival
					doubled the number of able-bodied workers. While the moribund Custodia de San Carlos
					lingered in Sonora they devoted themselves to home missions. By the summer of 1794
					the ruddy Narciso Gutiérrez, still not twenty-nine, was ministering to heathens at
					poor Tumacácori. If only the friars of Ágreda could see him now. 

				
				
					The dissolution of the custody did not bring on the millennium. The king’s decree
					of 1791, as usual, was only provisional: the missionaries of Pimería Alta should
					indeed return to the tested pre-Reyes method, but only till a better one came along.
					The reformers, it seemed, never slept. 

				
				
					This time the threat came from the commandant general, once again independent of
					the viceroy. As part of his campaign to improve government in the Provincias Internas,
					Canary Islander Pedro de Nava ordered that the missionaries surrender all control
					over temporal affairs, that they be supported instead by an annual tribute of half
					a fanega of maize or twelve reales from each Indian head of family, and that their
					missions be turned into doctrinas, sort of half-way houses of new Christians on the
					road to secularization. To the Queretaran friars it was as if the clock had been
					set back to 1767. 

				
				
					Father President Barbastro appealed. Perhaps such measures would serve to improve
					conditions in the moribund non-missions farther south, but they would surely ruin
					the active missions, the conversiones vivas, of Pimería Alta. Once again the Father
					President reiterated the need for a missionary to be both spiritual and temporal
					master of his mission and warned of prematurely emasculating the father of unprepared
					Indian children. Nava took note and suspended the order in Pimería Alta, for the
					time being.8 Plainly the college of Querétaro had to shore up relations with the
					commandant general and convince him that the friars knew what was best for their
					missions. 

				
				
					The threat from without was only half the problem. Ever since the dissolution of
					the custody the superiors at the college had been hearing distressing reports of
					misconduct by their missionaries in the field. Barbastro, it was alleged, had let
					matters get out of hand. Not only did he reside far from Pimería Alta at Aconchi,
					where he was preoccupied and oblivious to the widespread abuses of his men, but also
					during the custody fight he had conditioned himself to look the other way in the
					case of friars who supported him. Some of the new arrivals complained that the entrenched
					old guard treated them like peons. Stories of undisciplined friars mixing with money,
					commerce, and women were too frequent to ignore.9 

				
				
					When the college master of novices, Fray Antonio Bertrán, returned from a home mission
					in Sinaloa, he confirmed the worst. He had interviewed a number of upright Christian
					gentlemen who had seen with their own eyes examples of the laxity prevailing in the
					missions of Sonora. One wealthy merchant of Sinaloa alleged “that all was evil,
					dissolute, and fraught with licentiousness, and other ugly pieces of news.” Bertrán
					singled out several individual friars, about whom he had heard specifics, among them
					Fray Narciso Gutiérrez of Tumacácori. Gutiérrez, compañero to old Baltazar Carrillo,
					had written to another of the new young missionaries a most unfraternal, indiscreet,
					and serious letter.10 

				
				
					It was time to act. To negotiate with the commandant general, to clean house in the
					missions, and to rekindle zeal for converting the heathen, the guardian and discretory
					of the college commissioned a Father Visitor. They chose carefully. Thirty-five-year-old
					Fray Diego Miguel Bringas de Manzaneda y Encinas, the college’s procurador, forceful,
					courtly when circumstances demanded, widely read in mission administration but never
					a missionary entre infieles, had ties with no faction. A criollo born in Sonora,
					he could presumably maintain impartiality in dealing with both los viejos — the veterans,
					mainly members of the mission of 1769 — and los nuevos — the new arrivals, most of
					the mission of 1789 — and with cliques of Spanish paisanos. Furthermore Fray Diego
					Miguel, a graduate of the University of Mexico, had already published several moral
					tracts and sermons. Fully briefed, he left the college April 16, 1795, with nine
					friars assigned to serve internships in Pimería Alta, enough finally to put two religious
					in every mission.11 

				
				
					Late in May, Bringas held preliminary talks with Commandant General Nava, who received
					him civilly in the villa of Valle de San Bartolomé. Their conversation touched on
					almost everything that interested the college of Querétaro: the status and financing
					of the present missions, the founding of new missions, the need for military support,
					Father Bringas’ proposed visit to the Gila River Pimas, the possibility of Queretaran
					friars doubling at Tucson, Janos, and Bacoachi as presidial chaplains and ministers
					to the Apaches of the neighboring peace camps, and even the defensive strategy —
					suggested by the Jesuits thirty years earlier — of moving Pápagos into the deserted
					San Pedro Valley.12 Later, when he had completed his visitation and seen the frontier
					for himself, Father Bringas would report back to the commandant general and make
					proposals. 

				
				
					In Pimería Alta the friars awaited the visitor’s coming with uneasy excitement.
					They knew he had the authority to discipline, transfer, or return any of them to
					the college. He carried a patente naming a new Father President: some questioned
					whether the rugged Barbastro, after nearly twenty years as superior in the field,
					would yield gracefully. For his part, Barbastro tried to put the Father Visitor at
					ease, writing him that the visitation would not be as trying as some would have him
					believe. Still, the old missionary could not resist lecturing Bringas on the virtue
					of experience. As any good doctor knew, it was better to hold off prescribing medicine
					until one had determined the nature of the disease.13 

				
				
					When the visitor finally reached Aconchi in September, Barbastro made him welcome.
					The two grayrobes discussed Barbastro’s important work with the Indians of Aconchi,
					his nurture of a chapter of the lay Third Order of St. Francis, and the desirability
					of a missionary superior who lived in Pimería Alta, not a hundred miles south. Father
					Barbastro approved of the college’s selection, Fray Francisco Iturralde of Tubutama,
					enduring veteran of eighteen years in Pimería Alta and Barbastro’s unofficial resident
					deputy in those missions. 

				
				
					Father Visitor Bringas notified Iturralde immediately. Taking leave of the deposed
					Barbastro, he summoned his courage and rode on to Pimería Alta. He remembered the
					Father Guardian’s admonition: that he compose the friars’ differences discreetly
					and restore fraternal peace among them, at the same time making clear to them that
					“they are the crown of this our college.”14 

				
				
					From Tubutama Father President Iturralde, feeling stronger after an illness, wrote
					that he would meet the visitor at Tumacácori. There, the first week in October, the
					two superiors conferred in private about the full range of mission crises. One involved
					Narciso Gutiérrez, already accused of conduct unbefitting a friar. Tumacácori’s long-time
					missionary Baltazar Carrillo might not last the month. Young Gutiérrez, the visitor
					warned, must not be permitted to succeed Carrillo or anyone else: he was not suited
					for the missions. Perhaps the best solution in the event of Carrillo’s death would
					be to transfer him to Tubutama as Iturralde’s compañero. There the Father President
					could keep an eye on him. After their talks Iturralde returned to Tubutama and Bringas
					rode north to San Xavier del Bac and to the Río Gila beyond. 

				
				
				
				
					Even though symptoms of Spain’s flagging strength in North América — her inglorious
					withdrawals before England in the Pacific Northwest and before the United States
					in the Mississippi Valley — were perfectly evident to imperial observers by 1795,
					the college of Querétaro looked the other way. It was as if the friars still lived
					in the late 1760s and the 1770s, the last great era of expansion, the years in New
					Spain of José de Gálvez and Viceroy Bucareli. Stubbornly, they clung to their proposal
					to found new missions among the Pápagos, Gila Pimas, and Cocomaricopas, Indians whom
					the general command considered non-strategic in the 1790s. 

				
				
					As he rode north from Tumacácori down the semi-arid Santa Cruz Valley, still green
					in early October, 1795, Father Visitor Bringas felt confident that he could bring
					about a renaissance of missionary expansion in Pimería Alta. He had reason. Commandant
					General Nava had granted him permission to personally reconnoiter the Gila River.
					At San Xavier del Bac swarthy, bushybrowed Fray Juan Bautista Llorens had been wooing
					native delegations from the Gila and working with the Pápagos who flocked in to his
					mission seasonally, from October to February and from May to the end of July.15
					

				
				
					The new captain at Tucson, a vigorous forty-year-old frontier veteran, agreed with
					Father Bringas. Don José de Zúñiga, former captain at San Diego in Alta California,
					enjoyed the distinction of having got on well even with Father Serra. He was all
					for expansion. The previous spring in fact he had led the long-delayed initial expedition
					from Tucson to New Mexico and back.16 

				
				
					A force of a hundred and fifty men, presidials and Indian auxiliaries from half a
					dozen garrisons, had rendezvoused April 9 at deserted Santa Cruz in the San Pedro
					Valley. Twenty-five were Pima foot soldiers from Tubac. More or less following the
					route of Captain Echeagaray seven years before, the column struck northeastward for
					the Gila and Río de San Francisco. In three weeks, thanks to his Apache scouts and
					a copy of Echeagaray’s journal, Captain Zúñiga entered the pueblo of Nuestra Señora
					de Guadalupe de Zuñi to considerable fanfare. He wrote the governor of New Mexico,
					waited a week for a reply that did not come, and returned to Tucson. 

				
				
					Zúñiga apologized to Commandant General Nava for his failure to kill more than five
					Apaches en route. Nava suggested that he go back again and more fully identify the
					trail. That would make it safer for pack trains traveling between Tucson and Santa
					Fe, a journey that should take no more than five weeks. But the scheme was unrealistic.
					The military could not possibly police a difficult new trail through hostile territory.
					Nor was it worth the risk to merchants of either province. No one used the Zuiiiga
					trail.17 
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						From Ezell, “Bringas” 

					
				
				
					Fray Diego de Bringas’ 1795 map. 

				

				
					The captain provided Father Bringas and party with an escort for their October excursion
					to the Gila Pimas. Following the traders’ desert highway northwest from Tucson, the
					wide-eyed Father Visitor, Llorens, and Fray Andrés Garaygorta passed by jagged Picacho,
					explored and sketched the Casa Grande, and, like the Jesuit Kino a century earlier,
					greeted throngs of heathens in river-bank rancherías near present Sacaton. Bringas
					was elated. These Indians were clamoring for missionaries, missions, and baptism
					on the spot. He “personally counted” 1,500 of both sexes, a third of them men capable
					of bearing arms. He made notes on their way of life, the terrain, the flora and fauna,
					as well as neighboring tribes for a presentation to Commandant General Nava. 

				
				
					
					
						The Gileños, Señor, are not of those heathens who barely have the use of reason.
						They are diligent, wont to work, live by their own industry, and cultivate their
						fields.. . . They have acted as faithful allies. They have conducted their own campaigns
						against the barbarous Apaches.... These new missions, Señor, will soon unite the
						peoples of New California with those of New Mexico. What great benefits will result
						from this mutual communication! 

					

				
				
					With all the facts he needed to convince the commandant general, Bringas the apostle
					and imperial strategist rode back jubilantly to San Xavier. From there he cut south
					across the eastern Papaguería to resume at Sáric the unpleasant business of his
					visitation.18 

				
				
					The untoward spectacle of friars at one another’s throats may have had a demoralizing
					effect on some of the mission Indians and settlers: others surely enjoyed it. It
					all began when Father President Iturralde attempted to fill the vacancy created by
					the death of old Baltazar Carrillo at Tumacácori and unsuspectingly touched off
					among the religious an open display of what he himself politely termed “human frailty.”
					During the two years following Carrillo’s death, the people of Tumacácori and Tubac
					saw a succession of five missionaries, not one of whom, except Narciso Gutiérrez,
					was happy at the mission. 

				
				
					The first, well-built, eagle-faced, fifty-five-year-old Florencio Ibáñez, the Father
					President assigned out of spite. “This is a Father,” Iturralde had confided to Bringas,
					“whom the Lord has placed here to exercise the Old Man [Barbastro] and also the
					rest of us, particularly those who are closest.” This friar had continually nagged
					Barbastro to let him return to the college, but when the opportunity came he would
					not hear of it. He was, in Iturralde’s opinion, not fit to be alone in the missions
					or in anyone’s company. But since he did not now want to retire to the college, Iturralde
					was stuck with him.19 

				
				
					A born troublemaker according to Iturralde, Ibáñez was also a musician, an artist,
					and a poet. Like Fray Pedro de Arriquibar, he had reached América in the mission
					of 1770 to the college of San Fernando, where he excelled in the choir and in painting
					choir books. From 1774 to 1781, he served as a choirmaster and Latin teacher in
					the Franciscan province of Michoacán. Joining the college of Querétaro, he had come
					to the Pimería by 1783. Most of the time since then he had spent at Sáric, twenty
					miles up the Altar from Tubutama and Iturralde. He had built a church there, and
					he had quarreled with his brethren. By December of 1795, Ibáñez was minister at Tumacácori.20 Because Fray Narciso Gutiérrez had not been well, the Father President still had
					not removed him. Besides, Ibáñez and Gutiérrez deserved each other. 

				
				
					Relations between the two friars were anything but cordial. Five months earlier Ibáñez
					had roasted Gutiérrez in a letter to the college. So materialistic was the new young
					friar, claimed Ibáñez, that “he would abandon a guest in mid-sentence to prevent
					a half-real from escaping him.” Shortly after Gutiérrez had arrived at Tumacácori,
					he had convinced Father Carrillo to fire the mission mayordomo for dishonesty. He
					himself had then taken charge of economic affairs, keeping “all the keys .. . but
					those for the livestock,” and the sick old Carrillo had let him have his way. Evidently
					Gutiérrez wanted to build the new church so long overdue at Tumacácori. When former
					Father President Barbastro avoided the issue — allegedly to spare Carrillo the strain
					— and told Fray Narciso to concentrate on learning Piman, the impatient young friar
					had fretted and talked of leaving.21 His objectionable behavior, Ibáñez hinted,
					had driven Carrillo to the grave.22 

				
				
					At Tumacácori, Gutiérrez prepared “a bed of fleas” for Ibáñez. Even before the older
					friar arrived, Fray Narciso had prejudiced the mission Indians against him. Afterwards,
					alleged Ibáñez, he put four of them, including Tumacácori Governor Luis Arriola,
					up to fleeing to Father Visitor Bringas in protest. The new Father had pillaged
					the mission, they told the visitor. Furthermore, he made them get up at the crack
					of dawn for Mass on work days. 

				
				
					In his own defense, Father Florencio pointed out in another letter to the college
					that he was only following Bringas’ instructions. Ordered to pay a thousand pesos
					each to San Xavier and Cocóspera, he had found in the Tumacácori storehouse a great
					surplus of clothing, which he sold at cost plus costs to those two missions and to
					Sáric. As for the other complaint, Bringas had told him to teach the Indians to pray.
					The only time, while they were working their fields, was the early morning, when
					he would gather them after Mass around a bonfire under the ramada for an hour or
					less. 

				
				
					Ibáñez and Gutiérrez did not have to suffer each other’s company for long. Father
					Visitor Bringas decided to banish Florencio Ibáñez to the college. Yet when Ibáñez
					humbled himself before Bringas at Arizpe, the visitor commuted Fray Florencio’s
					destiNación to Caborca, where two of the newly arrived interns, Fray Mariano Bordoy
					and Fray Angel Alonso de Prado, received him with raised eyebrows, “as if they were
					saying, ‘So this is the mischievous one, the gossiper, the spy of los viejos come
					to check on our behavior.’ ” 23 While Ibáñez endured the contempt of tyro missionaries
					and plotted his return to Sáric, Father Iturralde was having his troubles prying
					Gutiérrez away from Tumacácori. 

				
				
				
				
				
				
				
				
					The presidente had determined to send two interns, Bordoy and Fray Ramón Lopez, to
					relieve the stubborn and supposedly ailing aragonés. When they reached Tumacácori
					in mid-February 1796 they presented Gutiérrez with Iturralde’s order summoning him
					to Tubutama. Still he balked. Only two weeks before, “Gutiérrez had informed the
					Father President that his condition was improved, ”that only his skin had not yet
					healed over.“ Suddenly he was crippled. He wrote asking for permission to travel
					south to Arizpe for treatment. Iturralde, on Bringas’ admonition from Arizpe, denied
					the request, but three weeks later relented. He had heard from Tubac Commander Errán
					that poor Gutiérrez was getting worse. If he sat or lay down he could not rise unless
					someone else helped him up. It seemed only right, reasoned the Father President,
					to send him a pass to Arizpe where there was a government doctor, “for in the missions
					there are no other doctors than some old women who are wont by a fluke to hit the
					mark once in a while.”24 

				
				
					By early May, Iturralde had lost patience. Gutiérrez had not left for Arizpe. In
					fact, thinking the president’s letter contained another summons, he had not even
					opened it. He was faking. He was saying, reported Father Lopez from Tumacácori, that
					he would remain sick until Father Bringas departed Sonora for the college, and that
					then he would manage to stay on at Tumacácori because the western missions were injurious
					to his health and the others did not suit him. He had prevailed on Lieutenant Errán
					to appeal in his behalf. According to Lopez, he had Tumacácori and Tubac in an uproar
					as he mocked his superiors. 

				
				
					Now, in answer to the Father President’s latest summons, Gutiérrez responded that
					he could not possibly take the road for Tubutama — he could not even hold the reins
					of his horse. That did it. Iturralde ordered him by holy obedience, which no friar
					could refuse without breaking his solemn vows. Even if someone had to ride behind
					him and hold him on the horse, Gutiérrez was to come to Tubutama instantly. 

				
				
					He came. And no one had to hold him on the horse. Once at Tubutama, however, he appeared
					crippled again. But at times, noted Iturralde, he forgot and straightened up. Soon
					two Tumacácori Indians arrived to beg “in the name of the entire pueblo” for Gutiérrez’
					return. The Father President was not fooled. 

				
				
					
					
						I know Indians very well. Even though other Fathers, better qualified than Father
						Narciso, have been transferred from one mission to another, never ever have they
						asked for them back. I set them straight, and they left without showing concern.
						I did not have to reflect long to conclude that these Indians had been put up to
						it by the Father. The Father bitterly resented his removal from Tumacácori, and he
						was put out at me. He has continued and continues his resentment; much good it may
						do him.25 

					

				
				
				
				
					Back at Tumacácori, Gutiérrez’ successors tried to live down his tumultuous legacy,
					endure a drought, and get along with each other. Fray Mariano Bordoy, of medium build,
					light complexion, brown eyes, and black hair, came from the island of Mallorca. Born
					November 30, 1764, in the villa of Felanitx, where the red clay grew good grapes
					and the windmills provided “a graceful vista,” he was not yet sixteen when he left
					home and took the highway leading west to the city of Palma. There in the historic
					convento grande de San Francisco, where Father Junípero Serra had studied and taught
					a generation before, Bordoy was invested with the habit on September 4, 1780. After
					the novitiate, his vows, three years of philosophy, three of scholastic theology,
					and ordiNación, Father Mariano had answered the call to the college of Querétaro.26 

				
				
					Bordoy’s compañero at Tumacácori was a city boy born and raised in Madrid, perhaps
					at court, which apparently he never let anyone forget. Ramón Lopez had studied three
					years of philosophy and two of theology before he entered the order in Toledo at
					age nineteen and a half. Still a deacon in 1789, he had joined the mission to Querétaro
					from the convento in Alcalá de Henares, the famous university town. As he embarked
					with the others, the port authorities described Fray Ramón as “small, swarthy, black
					hair and beard, smooth-chinned, blue eyes, the left one somewhat divergent.” Thirty
					years old in 1796, the diminutive, walleyed Lopez was two years Bordoy’s junior.27 

				
				
					When they had been at Tumacácori not quite seven months the two friars received instructions
					through channels — from the court of Charles IV to Commandant General Nava to the
					bishop-designate of Sonora, Fray Francisco Rouset de Jesús, to Father President Iturralde
					— that they take a census of the mission. The Conde de Revillagigedo’s 1793 general
					report on the missions was being updated. 

				
				
					For their poor mission they listed 102 names, the marital status of each person,
					his ethnic or tribal group, and his age. About a third were Pimas; they seemed to
					be the core of the community, older, more stable, and, like Governor Luis Arriola
					and Alcalde Francisco Romo, more often the pueblo justicias. As a group the Pápagos,
					about half the total population, were younger, many of them born of heathen parents,
					and more likely to flee back to the desert, as Luisa Miranda, thirty, had just done.
					Under the heading vecindario the friars entered the names of half a dozen families,
					mostly Yaqui. These, described in the mission books as peones, evidently composed
					the craftsman-worker corps who supervised and showed the others how. 

				
				
					Bordoy added a note. Not since he and Lopez had been at Tumacácori had a single heathen
					asked to join the community. He had heard that five Papago families, who had come
					to work in the mission the previous year, wanted to, but when their leader balked
					they went away. “Moreover, an Indian told me that when this mission summons Pápagos
					(for few come of their own will) to come and work, only the men come. They do not
					bring their women for fear that some will stay. Nevertheless, I have told them that
					always when they come they are to bring them.” From the number of Pima men shown
					on the census married to Papago women, their fears were justified. 

				
				
				
				
					
					
						“As for the church structure,” Bordoy continued, 

				
				
				
					
					
						it is now split in two, and there is therefore some need that a new one be built.
						The resources this mission has at present for that purpose are next to nil. It hardly
						even has fields to plant, not because these are lacking, for there are fields, but
						because the water to irrigate them is lacking. Thus this year three-fourths of the
						wheat planted was lost for lack of water. Livestock is of little value because it
						has increased so in these parts.28 

					

				
				
					In mid-February, 1797, when fellow missionary Bartolomé Socies, like Bordoy a mallorquín,
					stopped over for a few days at Tumacácori on his way to San Xavier, he found Fathers
					Mariano and Ramón at odds. They had been getting on each other’s nerves. Bordoy enjoyed
					reasonable health and could eat almost anything. In the opinion of Socies he showed
					all the signs of becoming a good missionary. He was much involved in teaching the
					Indians to pray and to sing; and he had the children in school. “When he has gained
					more experience and knows the Indians and settlers more, he will be better.” Poor
					Lopez, raised at the court of Madrid, had a delicate stomach. He hated the mission
					food, particularly when he was sick. So he hardly ate, and that made him weak, ill-tempered,
					and more susceptible to sickness. 

				
				
					Father Socies sensed the two friars’ incompatibility, but he counseled them to put
					aside “those trifles.” Then he spoke to his paisano in private. Could not Father
					Mariano improve the mission cooking? As in other missions the cook cooked “from the
					head, without a book since he does not know how to read, and things never come out
					the way they are supposed to.” Bordoy had tried. He had gone out and hired a gente
					de Razón woman. In one week Lopez had fired her “because she did not please him.”
					

				
				
					The little madrileño wanted to get away from Bordoy. He resented Socies’ assignment
					to San Xavier and told him so. Why did Socies not stay at TumaCácori with his paisano
					and let him go to San Xavier, Lopez wanted to know. That, Socies told him, was not
					what the superiors had ordered and for that reason he did not expect to hear any
					more about it.29 

				
				
					Ramón Lopez left Tumacácori without regrets on May 29. Father President Iturralde
					explained why. During the year and three months Lopez had been there he had suffered
					almost continual fevers. “I believe,” wrote Iturralde, “that because the Father
					is very delicate, raised at court, and the cooks are very gross, he eats with repugnance
					and his stomach turns over and produces pernicious humors.” Iturralde had ordered
					him to Ati, one of two Pimería Alta missions the presidente considered healthful.
					But the dark little friar from Madrid did not improve. In October, 1798, his superior
					moved him to the other “healthful” mission, Caborca.30 Soon after, Ramón Lopez asked
					for permission to return to the college. It was granted. He left Caborca in 1800.
					He had suffered enough. 

				
				
					A healthy friar took Lopez’ place at Tumacácori, but he too hated the mission. Tall,
					fair-skinned, with brown hair, brown eyes, and a long face, Fray Angel Alonso de
					Prado was yet another of the ill-suited interns who came with Father Visitor Bringas.
					He had been at Caborca. He was older than Bordoy by nearly five years but not as
					long a Franciscan. 

				
				
					A traveler in the nineteenth century would describe Prado’s birthplace, the villa
					of Bentretea in the archdiocese of Burgos, as “forty-three houses of a single story,
					offering little comfort but solidly built, forming a few dirty and unpaved streets.”
					Most of the men were muleteers. On March 1, 1782, a day past his twenty-third birthday,
					Angel Prado had committed himself to the Franciscan novitiate at La Cabrera, thirty
					miles north of Madrid. Like Ramón Lopez a resident of the convento in Alcalá de Henares
					in 1789, he too had volunteered for overseas missions.31 He now knew it had been
					a mistake. 

				
				
					Writing to the Father Guardian of the college on May 30, 1797, after only one week
					at Tumacácori, Fray Alonso poured out his bitter cup. 

				
				
					
					
						My Father Guardian, I am not for the missions. I know it because God in His infinite
						judgment seems each day to be withdrawing farther from me because of my sins. I am
						going out of my mind with so much confusion, and if I don’t return at once to the
						college they will soon have on their hands another Salazar [Esteban de Salazar, one
						of the original fifteen Querétaro friars in Sonora, whose experience in the missions
						caused him to consider suicide], unless God remedies the situation. I therefore beg
						you for the love of God to send me a pass for the college. God will reward you, and
						it will be a great favor to the missions where they might station me.32 
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						From Villa, Bodas de Plata 

					
				
				
					Bishop Francisco Rouset. 

				

				
					He went on to describe the dire state of the mission and to explain some of his dilemmas.
					He asked that the procurador send to Tumacácori only what was specifically requested
					on the friars’ annual orders, or memorias, nothing extra. Because of the continuing
					drought, the mission had been reduced to buying food. That year they would harvest
					only forty of the needed two hundred fanegas of wheat. He and Bordoy would use their
					spare habits and tunics to bury dead Indians for no one could afford shrouds. Trade
					had ceased. What money the mission had was “in the possession of good friends.” If
					God continued to withhold the rain, the mission would be done for. Because an unordered
					canister of snuff had arrived, Prado added ironically, he was fixed for tobacco for
					two years, if they did not take pity and recall him sooner. 

				
				
					Father President Iturralde had made Father Angel responsible for Tubac. He had written
					to Bishop Francisco Rouset asking that the faculties of interim chaplain previously
					conferred on Ramón Lopez be granted to Prado.33 This sorely exercised the tall,
					already disquieted grayrobe. Exactly what was his obligation? Was he formally bound
					as a parish priest or was it merely a matter of charity? “This,” he wrote, “is a
					centipede,” a problem with a hundred legs and a bite which only the wisest heads
					at the college could resolve. The wiles of the Indian women who hung around the presidio
					scared him. Some friars were actually accepting fees, ten pesos for a marriage and
					a peso for other services. In conscience he could not reconcile this, even under
					the most extenuating circumstances, with his vow of poverty. 

				
				
					
					
						I for one (if all do not join me) would rather suffer myself to be whipped till every
						drop of my blood is spilt than be a parish priest in a parish of gente de Razón in
						this realm, than be chaplain of a presidio, than be a priest to miners. Because I
						don’t have the spirit for it. Because one needs the chastity of the holy Elijah to
						live among such lustful wolf bitches and wolf dogs. . . . It is not the same thing
						to catch the conscience of miners, soldiers, and other peoples as of simple Indian
						neophytes. 

					

				
				
					But everywhere Father Angel looked he found another “centipede.” The dilemmas he
					described had perplexed Christian missionaries from the time of Saint Paul. He applied
					them to the Pápagos, many of whom had been baptized — in pueblos since destroyed,
					or in danger of death, or as children — but who now for one reason or another lived
					among their heathen relatives. If two of these “Christians” married more gentilico,
					without benefit of clergy, was the marriage valid? In the case of just ecclesiastical
					impediment was it valid? Was it valid if the couple were from one of those pueblos
					formerly in the possession of the king and Church but since laid waste? What about
					a baptized woman and a heathen man? What about a Christian captive among the Apaches
					or other heathens who had never acknowledged the Church? In the case of a Papago
					who claimed to have been baptized previously, was the friar to take the Indian at
					his word, or rebaptize him to make sure? Prado thought that many Indians could not
					be trusted in this regard. In the case of heresy or of formal apostasy among mission
					Indians, whose responsibility was it to punish them, the friars or the bishop? In
					closing, Fray Angel begged again to be withdrawn. “If not, send me two pairs of
					sandals.”34 

				
				
					When the Father President conducted his official visitation at Tumacácori on September
					30, Angel Prado was still there. He, Bordoy, and Iturralde began the day with Mass
					in the church at which “most of the Indians” were present. The superior noted that
					the Fathers preached through an interpreter and that daily one or the other led the
					neophytes in prayer and examined them in the catechism. After he had heard the Indians
					of Tumacácori pray in Spanish and Piman, he judged that they knew how “moderately
					well.” He then addressed the Indians alone with a prepared statement in their own
					language. 

				
				
					Was there anything, he asked them, that they wished to report about either of their
					Fathers? They must not lie, but they need not fear. He would take action if they
					would but speak up. None did. In conclusion, “I exhorted them to comply with the
					law of God and with the precepts of the holy Church, to work and go about their business
					as civilized persons, neat and clean, and that they all obey their justicias and
					their Fathers, . . .” 

				
				
					Evidently Bordoy and Prado had seen to patching up the church. No longer was it “split
					in two.” Iturralde described the structure as very small, with adobe walls and flat,
					viga roof, but decent. The adjoining sacristy was well supplied with excellent vestments,
					properly kept along with the sacred vessels in chests. The Father President inspected
					holy oils, baptismal font, and books of administration, of baptisms, marriages, burials,
					and patentes — circulars, orders, statements of compliance, notices of visitas,
					and other such things. All conformed to Roman ritual. Since the Bringas visitation
					of 1795, Iturralde counted nine baptisms of mission Indians and two of heathens,
					three marriages, and twenty-one burials. He put down the population of Tumacácori
					as sixty-seven, very low, perhaps because he listed only mission Indians, hijos de
					la Misión, or perhaps because the fall influx of Pápagos had not yet taken place.
					

				
				
					The three missionaries discussed the current economic crisis. Ironically, Iturralde
					suggested, the missions had been better off in the days of widespread Apache raiding.
					Many of the mines in the province, prime consumers of mission produce, had played
					out. Miners had turned to raising crops in competition with the missions. For the
					same reasons, and because the check imposed by Apache raiding had been largely removed,
					livestock had multiplied to the point of glutting the market. Both San Xavier del
					Bac and Cocóspera, whose new churches were nearing completion, owed money to Tumacácori.
					But the biggest debt was owed by San Ignacio to hacendado José de los Heros. “If
					this land were as it was before, it would not take long to pay it off or, better
					said, it would already have been paid.”35 

				
				
					As relations among missionary brothers in Pimería Alta festered, Father President
					Iturralde sought comfort in Psalm i33: “Behold, how goodly and how pleasant it is
					for brethren to dwell together in unity!” In 1797, in the wake of Bringas’ house
					cleaning, at least half the friars were unhappy with their assignments or their compañeros.
					The tempestuous Florencio Ibáñez was back at Sáric, newly embroiled in disputes with
					the Father at Caborca and with Iturralde at Tubutama. Narciso Gutiérrez still resented
					his removal from Tumacácori and his surveillance by Iturralde. That Easter season
					Ibáñez and Gutiérrez had performed their annual spiritual exercises together at Sáric
					and had emerged allies. Iturralde braced himself. 

				
				
					During the months that followed, as notes, gossip, charge, and counter-charge flew
					back and forth among the mission conventos of Pimería Alta, the fight had become
					obscene. The Father President, convinced that Gutiérrez and his “confidant, counselor,
					and confessor” Ibáñez were out to blacken his name and have him removed from the
					missions, had fought dirt with dirt. When Ibáñez pointed out that the children of
					Iturralde’s cook were suspiciously light skinned, Iturralde countered that the wife
					of Ibáñez’ mayordomo, who had easier access to that friar than his cook had to him,
					was mother to a similarly fair brood. Furthermore, far fewer improprieties took
					place in the Tubutama kitchen than among the unsavory bunch of syphilitic boys who
					hung around Sáric’s. 

				
				
					On his visitation in September and October, the Father President had sought to pour
					oil on the troubled waters, at least to reestablish community with the other friars.
					When he approached his quarters in Tubutama after this five-week absence he could
					scarcely believe his eyes. There in the anteroom, with the door wide open, lay his
					compañero Father Narciso “stretched out . .. like a Papago indecently unveiled to
					the thighs.” He made no effort to welcome his superior. He just lay there. Iturralde
					entered, said good morning, and asked what ailed him. A fever, he had a fever, grunted
					Gutiérrez. “I told him, “It is no good here Your Reverence, especially in that position.
					Pray go to your room and go to bed.” “ Without another word Gutiérrez obeyed. “What
					seemed strange to me,” Iturralde wrote later on, “was that he was happier without
					my company, but afterwards I learned why.”36 

				
				
					Gutiérrez had written to the college, “not out of spite,” he claimed, “or for any
					other such reason, but obliged by my confessors.” The principal charge against Iturralde
					concerned the woman Gertrudis, who while entitled “cook” had “grown fat at the mission’s
					cost.” To the scandal of the rest of the people she had amassed large herds of stock,
					allegedly because of the Father President’s patronage. Rumors had spread all over
					the Pimerfa. The mayordomo of San Xavier carried them to Tubac. The friars had become
					the subject of dirty jokes.37 

				
				
					Early in December, Iturralde answered his accusers in a twenty-page letter to the
					Father Guardian, enclosing as exhibits more than thirty documents. He charged Ibáñez
					and Gutiérrez with numerous unbrotherly acts and indiscretions and characterized
					them as insubordinate gossipmongers. Ibáñez, on whom the Father President vented
					more of his wrath, was so unstable that when things went against him he frequently
					talked of hanging himself from a mesquite tree.38 

				
				
					The college upheld the Father President. When Ibáñez, claiming cruel persecution
					by Iturralde, begged for the second time to return to Querétaro, the superiors granted
					his request. After sixteen years in Pimería Alta, he left Sáric in the company of
					a merchant on August 12, 1798, to all appearances ignominiously finished as a missionary.
					Yet three years later he landed at the port of Monterey in Alta California, age sixty,
					ready to renew his career. He had quit the Querétaro college and rejoined San Fernando.
					For seventeen more years Florencio Ibáñez lived the life of a missionary. Finally
					he died at Soledad, November 26, 1818, at the age of seventy-eight. In California
					he is remembered as a musician and the author of nativity plays.39 

				
				
				
				
				
				
					Fray Narciso Gutiérrez had evidently made his peace with Iturralde posthaste. In
					January, 1798, just a month after the president’s sordid report to the college, Gutiérrez
					was back at Tumacácori. Angel Alonso de Prado, whose self-righteous rigidity suited
					him more for the college than the missions, had departed or was preparing to, causing
					the Father President to lament the loss of a healthy friar. Back at the college Prado
					would be elected Father Guardian three times before his death on December 28, 1824.40
					As for Gutiérrez, who shared Tumacácori with Mariano Bordoy during 1798 and 1799,
					he had come home to stay. 

				
				
					The presence of Father Visitor Diego Bringas in the missions of Pimería Alta had
					stirred up a nest of hornets in habits. After three years of unfraternal strife Father
					President Iturralde, who suffered physically from a bladder disorder “and many other
					parasitic pests,”41 had managed to impose order if not harmony, the letter of Psalm
					i33 if not its spirit. 

				
				
					During the last five years of the eighteenth century the Queretaran friars pleaded
					on all levels, local, provincial, and Naciónal, for missionary expansion, and were
					frustrated consistently. Wars in Europe and threats to the Spanish empire in América
					reduced the question of salvation for the Papago Indians to low priority. But the
					friars conceded nothing. 

				
				
					With the visitation of Pimería Alta and his reconnaissance of the Río Gila behind
					him, Father Bringas had got his notes together, conferred at length with Father Barbastro,
					and in mid-March of 1796 resumed talks with Commandant General Nava at Chihuahua.
					In the matter of the Papago Indians the friar described the success of Fray Juan
					Bautista Llorens in attracting heathen Pápagos to settle in the pueblos of mission
					San Xavier. He cited an order of Nava himself to Captain Zúñiga granting the Pápagos
					of the ranchería of Aquituni certain privileges if they would join the mission visita
					at Tucson. Early in 1796, suffering from the drought, they had come in with Lieutenant
					Mariano de Urrea, I34 of them. Fifty-one had been baptized. 

				
				
					But there had been trouble. The Hispanic community, soldiers and settlers from the
					presidio of Tucson across the river, had diverted what water there was to their fields,
					leaving the Indians hardly a trickle. They had let their thirsty stock trample and
					browse Indian fields. Bringas appealed to the commandant general to enforce the
					land and water regulations for presidio and pueblo and recompense the injured parties;
					to provide the newly arrived heathens with oxen and tools; to reimburse Father Llorens
					for the food and clothing he had given them; and to authorize a second sínodo for
					San Xavier. On the recommendation of his legal adviser, Asesor Pedro Galindo Navarro,
					the commandant general turned down the friar flatly.42 

				
				
				
				
					The Pápagos of Aquituni meanwhile fled back to the desert, “perhaps,” observed Father
					President Iturralde, “because of the perverse counsel of the old Christians.” Father
					Llorens went after them and persuaded them to return. But when Captain Zúñiga reported
					the affair to Nava, the commandant general decreed that no more heathens be added
					to mission San Xavier del Bac, a shocking and unchristian measure in the eyes of
					the missionaries. 

				
				
					Father Bringas had all but promised the Gila Pimas the benefit of missions. Despite
					all his evidence of their desire for baptism, their industry, and their loyalty,
					he could wring no commitment from Commandant General Nava. It was incredible, lamented
					Father Iturralde, that in a hundred years the Spanish frontier had not expanded one
					step toward the Gila. The Gileños were more than willing, friars were available —
					only the government stood in the way.43 

				
				
					Everything Bringas proposed Nava and Galindo Navarro quashed. Back in Querétaro after
					a year in the field, the friar presented himself before the guardian and discretory
					empty-handed. There was nothing left but a direct appeal to the king. “Without a
					commandant general who is zealous for the honor of God and king,” proclaimed the
					semi-retired Father Barbastro from Aconchi, “neither the missionaries nor the bishop
					can accomplish a thing.”44 

				
				
					Bringas argued the college’s case in a long, heavily documented representation to
					the crown finally submitted in 1797. The Queretaran archivist labeled the file copy
					“Report to the king concerning the missions of Pimería Alta, new foundations, the
					perverse measures of the [General] Command, the ill-founded peace with the Apaches,
					and many other important matters.” If His Majesty would but approve the several proposals
					contained therein, three important benefits would result: 1) the spiritual well-being
					of non-Indians along the entire west coast from Jalisco to the presidio of Tucson,
					2) continued propagation of the Faith in the eight Indian missions of Pimería Alta,
					and 3) the conversion of more than 25,000 heathens. 

				
				
					To prove that the Pimería Alta missions had not gone stale, that they deserved continued
					royal support as conversiones vivas, Bringas appended lists of nearly a thousand
					heathens, of a dozen different tribes, baptized in these missions since 1768. He
					reiterated the settling of the Pápagos of Aquituni at Tucson and the Gila Pimas’
					exuberant desire for missions. 

				
				
				
				
					Carefully demonstrating how royal expenditures might be kept to a minimum, he proposed
					the founding of six new missions, two each for the Pápagos, Gila Pimas, and Cocomaricopas;
					two new Indian presidios; and Queretaran hospices at Sinaloa and Pitic, the first
					to support far-ranging home missions, the second for Indian missions. Again he asked
					for two missionaries per mission and more friars from Spain, resurrecting all the
					arguments of the 1770s. And finally the friar pleaded for the love of God that Pimería
					Alta be detached from the Provincias Internas, like Alta California, and restored
					to the viceroy’s rule.45 

				
				
					While Bringas’ report to the king was held up in the mails by a British naval blockade,
					the king approved Commandant General Nava’s “measures for good government,” including
					civilian management of mission economics. Nava sent a copy of the cedula to Father
					President Iturralde in November, 1797, with instructions for converting the missions
					into “doctrinas.” The Queretaran friars would be relegated to a spiritual ministry
					only and supported by Indian tribute. All this they had heard before.46 

				
				
					“The good government they propose,” Iturralde wrote to the college, “experience has
					shown clearly is that under which churches crumble, the communal properties are
					exhausted, and the Indians are oppressed without relief.” Bringas had written pages
					and pages to the king, citing laws and precedents, to show why the pueblos of the
					active Pimería Alta frontier must remain traditional missions, subject in everything
					to their missionaries. He had detailed the ruin of the Yaqui and Mayo pueblos under
					the doctrina system and predicted the same fate for Pimería Alta if Nava’s orders
					were allowed to stand.47 

				
				
					More bad news almost made the Father President laugh. Now Intendant-Governor Alejo
					García Conde was demanding that the Queretaran friars pay the tithe on mission produce.
					In response Iturralde wrote to Barbastro and asked the dean of the missionaries to
					go over to Arizpe and reason with the intendant-governor. The missions of Pimería
					Alta had always been exempt from paying the tithe.48 

				
				
					Although the friars went about their ministry in Pimería Alta as they had for the
					past thirty years, the shadow of the general command hung over them like a heavy
					desert thunderhead. Much of the blame they laid to Asesor Pedro Galindo Navarro.
					They never had forgiven him for designing Croix’s bastard Yuma settlements eighteen
					years before. This official, in Iturralde’s words, “is not only anti-friar but also
					Antichrist since he opposes new missions contrary to what the king has ordered in
					the laws of the Indies. As long as he remains, we can hope for nothing favorable.”49 

				
				
				
				
					By November, 1798, Iturralde had all but given up hope. “In these provinces things
					are so critical with regard to the faith that it appears headed for nothing short
					of total subversion.”50 

				
				
					He was wrong. Together he and Barbastro brought Intendant-Governor García Conde,
					“a good man and of good intentions,” around to their way of thinking on the tithe.
					Commandant General Nava, more concerned with matters of defense, did not press his
					proposal to make the missions of Pimería Alta into doctrinas. But neither did he
					offer the friars the least support for expansion of their missions to the Gila. 

				
				
					At Tumacácori, Narciso Gutiérrez had resolved to build a proper church. In his favor
					he would have the Apache “peace,” such as it was, and a decade of relative prosperity;
					against him Napoleon in Europe and unrest in New Spain. 

				
				
					He lost Mariano Bordoy in 1799. Evidently the brown-eyed mallorquín was not as tough
					as he thought he was. In January, Father President Iturralde had seconded Bordoy’s
					request for retirement to the college. He did not leave Tumacácori until after the
					summer, and then he did not retire. Somewhat restored, he decided to stay on in Sonora.
					Between 1802 and 1805 he served as compañero at Aconchi, where the grand old man
					Barbastro had died on June 22, 1800. By 1806 Bordoy was back in Pimería Alta, assisting
					at Tubutama. When finally he did return to the college his health was broken. Until
					his death on October 6, 1819, at the age of fifty-four, he did what he could around
					the college, playing the organ and hearing confessions.51 

				
				
					Narciso Gutiérrez had no illusions about the Apache peace. What kind of a peace was
					it, Father Visitor Bringas had asked, that allowed a partially conquered enemy to
					retain his freedom of movement, his weapons, his Christian captives, his thieving
					ways, and his polygamy, all the while feeding his belly at government expense? 

				
				
					The Apaches mansos, the tame ones, who lined up outside the walls at Tucson and several
					other presidios to claim their weekly rations of maize, meat, tobacco, and sweets,
					had become another source of friction between the Queretaran friars and the commandant
					general. Only half-hearted measures had been taken for their spiritual welfare. Their
					pagan vices had been tolerated and malevolent Christians had bequeathed some of their
					own — an integral part of the Bernardo de Gálvez policy — gambling, dancing, swearing,
					concubinage, and the like. When the friars suggested subjecting these Apaches to
					a mission-like environment, Pedro de Nava had ignored them.52 At best the Apache
					peace was a relative thing, at worst a sham. When it suited their purposes to raid
					and kill, some of them still did, as at Tumacácori one hot Friday, June 5, 1801.
					

				
				
					Three men died. They had been tending the flocks: Juan Antonio Crespo, forty to fifty
					years old, a Pima raised at Caborca, husband of María Gertrudis Brixio listed variously
					as a Yaqui or an Opata, and father of three young children; José María Pajarito,
					twenty; and Félix Hurtado, fifteen. Their bodies lay outside the wall. The people
					inside knew it but they could do nothing. How many Apaches there were no one dared
					say. This was no hit-and-run raid for stock. The Apaches were still out there, waiting,
					hoping to draw the people into the open. They stayed all night and were there next
					morning. Finally, Saturday afternoon all the settlers and Pima troops from Tubac
					who could be rounded up during the two days arrived to relieve the mission. The Apaches
					withdrew. Only then could the bodies be brought in for burial and the damage assessed.
					The attackers had wantonly slaughtered “more than i36o sheep.”53 

				
				
					After two fatiguing three-year terms as Father President, the unwell Francisco Iturralde
					resigned in 1801. He finished out the year at Tubutama then quit Pimería Alta, a
					twenty-five-year veteran. The college chose Iturraide’s steady, non-controversial
					neighbor at Oquitoa, Fray Francisco Moyano, to succeed him as presidente. The well-built
					Moyano, with black hair, dark brown eyes, and a mole high up on his left cheek, had
					come to Sonora in 1783 in the train of Bishop Antonio de los Reyes. After the custody
					folded he affiliated himself with the college of Querétaro and stayed on in Pimería
					Alta. He spoke Piman well. In the tradition of Barbastro and Iturralde, Moyano would
					serve as Father President as long as he was able, over sixteen years.54 Toward the
					end he would suffer even more grievous dissent than they had. 

				
				
					About the time Iturralde handed the papers and the headaches of the presidency to
					Moyano, Bishop Rouset again asked for headcounts in the missions. At Tumacácori
					Narciso Gutiérrez complied on December 9, 1801, enrolling each person and noting
					his ethnic or tribal desigNación, his age, and his marital status. Heading the list
					was Juan Legarra, a thirty-three-year-old Papago evidently picked as governor after
					the death of Luis Arriola in May, 1799. Since the census by Mariano Bordoy five years
					earlier, the mission’s total population had increased by only five persons, from
					102 to 107. But the compositión had changed. The ratio of non-Indians to Indians
					was ascending; at the end of 1801 it stood at better than one to four. 

				
				
					On the 1801 census Gutiérrez typed some of the Indians earlier designated Pimas as
					Pápagos and vice versa. Like Bordoy, he assigned the father’s tribal affiliation
					to the children, except in the case of Papago couples, whose children he made Pimas.
					He split the 1801 census somewhat differently, listing sixty-eight mission Indians,
					largely Pimas and Pápagos, and thirty-nine peones y agregados. The distinction, it
					appears, stemmed from who was and who was not entitled by membership in the community
					to a share of the mission’s common produce. The peones, or laborers, half a dozen
					gente de Razón families, who seemed to have replaced the Yaquis of five years earlier,
					were paid, likely in goods and produce rather than cash. The agregados, a few Yuma
					converts recently settled at Tumacácori, apparently got their keep as potential members
					of the mission commune.55 

				
				
				
				
					When he drew up his first state-of-the-missions report in May, i8o3, Father President
					Moyano could point to half a dozen new, brick and mortar churches built under Franciscan
					supervision. Most of the others had been repaired and renovated. Only two churches
					in all Pimería Alta did he judge substandard, those of Caborca and Tumacácori. At
					Caborca, Fray Andrés Sánchez was about to begin construction. At Tumacácori a church
					was in Moyano’s words “currently being built anew.” Father Narciso had already begun.
					

				
				
					Like Sánchez of Caborca, Gutiérrez took the magnificent Velderrain-Llorens structure
					at San Xavier del Bac, built at a cost of over 3o,ooo pesos, as his model and his
					goal. Unfortunate for him, circumstances would impose a whole series of retrenchments.
					Perhaps he was too optimistic. He staked out the foundations some fifty feet behind
					the narrow little Jesuit church. The new church would be oriented north-south, and
					it would have the adjoining convento to the east, as at San Xavier. It would measure
					some one hundred feet long outside, nearly twice the length of the old church. In
					1802 Father Narciso had brought in additional laborers and craftsmen. Moyano’s figures
					for that year credit Tumacácori with a population increase of 70 percent over 1801
— 76 Indians and 102 “Spaniards and persons of other castes.”56 

				
				
					The problem for Gutiérrez now became one of economics: how to sustain a long-term
					construction project with no more resources than his poor pueblo could muster. He
					could try to raise surplus wheat, but that depended on the weather. The mission did
					have livestock, more than ever before. But prices had fallen off sharply. Cattle
					that sold just five years earlier for ten pesos a head, now brought only three and
					a half. The intendant-governor of the province, don Alejo García Conde, feared the
					price might soon drop to a peso.57 As Father Moyano pointed out, the only industry
					in the missions, aside from pottery and basketry, was the weaving of blankets and
					sarapes from the wool of mission sheep. But unfortunately, Tumacácori’s flocks had
					been nearly wiped out in the Apache raid of June, 1801. Because these raiders often
					came by way of the mission’s deserted visita of Sonoita, Moyano, probably at Gutiérrez’
					suggestion, urged reoccupation of the site and a strong enough guard to hold it.58 But that came to nothing. 

				
				
				
				
				
				
					None of the friars was saddened by the news late in 1802 that Commandant General
					Pedro de Nava had finally stepped down. In their eyes his successor, Brigadier Nemesio
					Salcedo y Salcedo, could be no worse. Though he showed more interest in the missions
					of the Sierra Madre, closer to his capital of Chihuahua, when the time came Salcedo
					would support the Queretarans’ bid for more religious from Spain. 

				
				
					Fortunately, too, the first years of Salcedo’s command coincided with an economic
					resurgence in Sonora. Mining picked up. The new commandant reported an October, i8o3,
					strike at Noriega, not far from Altar. New placers came into production at Cieneguilla,
					and despite drastic fluctuations caused by too much or too little rain, epidemics,
					and the searing heat, the motley population had risen to 5,000 by early 1806. The
					intendant-governor, García Conde, talked of opening new ports along the Sonora coast.
					Already some merchants had begun exporting grain and hides and tallow in small schooners
					and sloops.59 

				
				
					In the middle Santa Cruz Valley the new prosperity was evident but limited. Stock
					wearing the Tumacácori brand grazed the hills for twenty miles along the river, from
					south of Guevavi. Travelers on the valley road noticed the massive foundations of
					Father Narciso’s church, great river boulders set in mud mortar. At Tubac senior
					Ensign Manuel de León, who had taken provisional command of the garrison on the
					death of Lieutenant Nicolás de la Errán, estimated the presidio’s cattle herd at
					a thousand head in the summer of 1804. Down the road forty-five miles north at Tucson,
					Captain José de Zúñiga reported 4,000 cattle, from which the Apaches mansos were
					being fed, 2,600 sheep, and 1,200 horses. As industries he included cotton growing
					and weaving and a lime deposit being worked north of the presidio. Hides from Tucson
					were being sold as far south as Arizpe.60 

				
				
					Still, Tumacácori was poor. Once Fray Andrés Sánchez began building at Caborca, Father
					Narciso could not keep up. His project lagged. When the Father President made out
					his second state-of-the-missions report in February, 

				
				
					1805, he described Tumacácori’s old church as “very deteriorated and narrow.” Construction
					of a new one had begun, but he mentioned no progress since the last report. In contrast,
					at Caborca Father Sánchez had the walls up and already had begun the barrel-vault
					roof. Tumacácori’s total population—82 Indians and 82 Spaniards and other castes
					— was down and Caborca’s up from two years before. Interestingly, Tumacácori had
					lost twenty Spaniards and persons of other castes while Caborca had gained thirty,
					an indication of how the two jobs were going. 

				

					
					
						The Apaches were partly to blame. Father Moyano explained: 


				
				
					
					
						All of the missions are exposed to the assaults of the Indios bárbaros from north
						and east, but those suffering the greatest and most frequent peril and damage are
						San Xavier del Bac, Tumacácori, Cocóspera, and San Ignacio. Every month from October
						to April they are subjected to robberies of cattle and horses. During April last
						year they killed four of the peaceful Apaches and carried away captive three others
						of those who live in the pueblo of Tucson. 
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					La Purfsima Concepción de Nuestra Señora de Caborca. (William Dinwiddie photo, 1894;
					McGee expedition) 

				

				
					
					
						Then in the middle of December when the minister of Cocóspera and interim chaplain
						of the presidio of Santa Cruz, Fray Joaquín Goitia, was spending the night in the
						old pueblo of Calabazas the Apaches attacked him, fighting until nearly morning while
						the two soldiers he had brought as an escort defended him. With their help he managed
						to escape alive, though the horses were killed leaving them afoot in that deserted
						stretch. 

					

				
				
					These and other outrages kept the missions of the north and east poorer than the
					others, retarding the growth of their herds and the activities of their people.
					A garrisoned settlement on the Gila would help, thought Moyano. That would have pleased
					Francisco Garcés.61 

				
				
					For five years Father Narciso had managed pretty much on his own, doing double duty
					as missionary and chaplain.62 Between 1804 and 1807 Father President Moyano sent
					him in rapid succession three eager but luckless compañeros. Tall, thin-faced, with
					black hair and blue eyes, Fray Manuel Fernández Saravia was from Pola de Lena, some
					twenty miles south of Oviedo in Asturias. He had sailed with the smaller first wave
					of the 1789 mission aboard the frigate San Juan Nepomuceno. At the college he was
					literally struck dumb. As his superior had noted in late 1795, Fernández Saravia
					was “unable to practice the ministry because he is totally without a voice.” Evidently
					he had recovered enough to set out for the missions in 1802. He had been working
					at Caborca with Father Sánchez. On February 19, 1804, the forty-one-year-old Fray
					Manuel baptized a newborn child at Tumacácori. But he did not last. Soon after mid-June,
					1804, he transferred to Sáric where he died of a seizure on November 11, unable to
					receive viaticum.63 

				
				
					Whether on business or sick leave, Gutiérrez was away from his mission during the
					winter of 1804-1805, between November and the following May. A devout but sickly
					thirty-four-year-old Mexican, who had been with Llorens at San Xavier since the summer
					of 1802, rode down to Tumacácori to fill in. Fray Joseph Ignacio Ramírez de Arellano,
					from an old family of Puebla de los Ángeles, had been invested with the Franciscan
					habit only six years before, on December 11, 1798, at the college. He had been a
					grammar and philosophy teacher at the Colegio Carolino in Puebla before that. A mature
					adult, he really wanted to be a Franciscan. Writing home to his mother, he described
					his investiture as “a ceremony which would have caused a rock to melt. By the embrace
					of all the fathers, I became a brother of them all. Just think what that means, to
					be a brother of so many. I look forward to being a servant to them.” 

				
				
					From San Xavier, Ramírez had continued writing to his mother and to a brother, Joaquín
					Carlos. He told of the variety of fruit in the mission garden, his heat rash, the
					frightful storms and winter cold, and the medicinal qualities of the jojoba. He told
					of the friars’ frustrations. “The neglect on the part of the government, if not the
					calculated disregard, to work for any advance here, stupifies us.” Father President
					Moyano had gone to Arizpe to plead with Intendant-Governor García Conde. The Gila
					Pimas still begged for Fathers and baptism. Ramírez had probably worried his mother
					with his exaggerated account of the savage Apaches. “They go about the whole area
					robbing and killing to get what they can,” he had written. “They have nothing else
					to do or nothing else to think of, nor are the many presidios located here for that
					reason only, of any avail to restrain them.”64 

				
				
					Apparently at Tumacácori Ramírez was too busy to write. When Gutiérrez returned in
					May his haggard replacement was battling what may have been an epidemic. In a space
					of ten days he had buried seven persons, four of them small children. A week later
					Father Narciso interred a thirty-year-old Papago he said died of “the green vomits.”
					Ramírez rode back to San Xavier. The next letters his mother received came from Father
					Llorens. On September 6, the very day Father President Moyano wrote the college asking
					that Ramírez be recalled because of “his habitual illness,” Father Joseph Ignacio
					was seized by a fever. It kept mounting, and on September 26, 1805, he died, attended
					by what the friars interpreted as a sign from Heaven. 

				
				
					That night as the body lay in the cavernous church illuminated by flickering candles,
					those who kept the vigil noticed that the dead friar’s face and tonsure glistened.
					They were moist. He was sweating. A healthy color had replaced the grayness of death,
					and “a most sweet and delightful odor” seemed to come from the body. Yet he was plainly
					dead. 

				
				
					Father Llorens conferred with the two other religious who planned to assist at the
					funeral next day, apparently Gutiérrez and Fray Pedro de Arriquibar, since 1795
					chaplain at Tucson. They would not bury the body as long as the miraculous phenomenon
					persisted, for “without doubt God wants to manifest by this means the glory His servant
					is enjoying.” Word had spread to the presidio of Tucson and people flocked out to
					the mission. Hours later the sweating and the odor ceased. Only then did his brethren
					lay Father Joseph Ignacio to rest.65 

				
				
					His third compañero in two years joined Gutiérrez late in 1805. Another Mexican,
					from the Franciscan province of Yucatán, Gregorio Ruiz had affiliated himself with
					the college on December 20, 1800, and had evidently come to the frontier with the
					now deceased Fernández Saravia and Ramírez. He stayed longer than the others had,
					through 1806 and most of 1807. He would serve later at San Xavier and die there on
					January 25, 1817. Gutiérrez in fact would be called from Tumacácori to attend him,
					but would reach his side too late, only to learn that “his death had been violent.”
					Meanwhile a Pima died at Tumacácori without the sacraments because of Father Narciso”s
					absence.66 

				
				
					With some misgivings, Narciso Gutiérrez had watched the new settlers arriving in
					the valley. Tumacácori’s herds, despite sporadic Apache raids, had been increasing
					“daily.” The friar foresaw trouble over land. The poor squatters did not bother him,
					so long as they recognized that the land belonged to the mission — it was the ambitious
					potential ranchero who might file a claim on allegedly vacant lands or lands with
					imperfect title. The legal process was known as the denuncia.67 Any day it could
					be used against the mission, particularly to the south where, if one chose to ignore
					mission livestock, Calabazas and Guevavi had been “abandoned” far longer than the
					three full and consecutive years stipulated by law. Worse, the mission possessed
					no legal instrument whatever setting forth its title or its boundaries. With all
					this in mind, Father Narciso summoned Governor Juan Legarra and the other justicias
					late in 1806 and suggested to them that they petition for a formal regrant of mission
					lands. 

				
				
				
				
					The mission may never have held a specific, all-inclusive title to its lands. As
					an Indian community it was entitled by statute to all the land its people used. Because
					the mission existed on a semi-arid and hostile frontier, competition requiring formal
					adjudication between Indian and non-Indian had been less intense than in some areas.
					When he compiled his 1793 report on the missions of New Spain, the Conde de Revillagigedo
					could find no evidence that the Jesuits of harsh Baja California had ever felt the
					need to define legally the boundaries between their missions. In Sonora, according
					to Revillagigedo, the blackrobes had “augmented their [mission] properties with grants
					of land, which they registered and took possession of with royal titles, for the
					purpose of establishing stock ranches.”68 

				
				
					The Jesuits had indeed bought additional land south of Guevavi. There had been papers.
					Then too, back when Juan de Pineda was governor of Sonora (1763-1770), it had been
					agreed that whatever mission land the presidio of Tubac occupied to the north, the
					mission could make up to the south. All this, Gutiérrez told them, must be made legal
					and binding. 

				
				
					Governor Juan Legarra, a Papago in his late thirties, headed the delegation to Arizpe.
					Four more of Tumacácori’s principales accompanied him: Felipe Mendoza, a Pima, about
					fifty-three; José Domingo Arriola, Pima, twenty-seven; Ramón Pamplona, the son of
					a Papago father and a Yaqui mother but listed by Gutiérrez as a Pima, twenty; and
					Javier Ignacio Medina, Pima, not quite fifteen and recently married to one of Pamplona’s
					cousins.69 Presumably Father Narciso, leaving the mission in the charge of Gregorio
					Ruiz, went with them. In the capital he arranged for an attorney, don Ignacio Díaz
					del Carpio, to draw up and duly present to the intendant-governor the Indians’ plea.
					

				
				
					Naming the five principales as representatives of the entire community, Díaz del
					Carpio proceeded to the reason for their petition. “Inasmuch as the original instruments
					relative to its former allotment of lands have all been lost, the terms under which
					it was made at that time are entirely unknown and as a consequence its legitimate
					and true holdings and boundaries are also unknown.” They asked for a fundo legal,
					a standard township of four leagues, measured in the directions that afforded them
					the best agricultural lands, and an estancia, or stock range, to include the old
					cabecera of Guevavi, where Legarra claimed to have been born, as well as the mouth
					of Potrero Creek. They implored the intendant-governor to do the king’s will, always
					favorable toward “his loyal vassals the poor Indians, especially those like us who
					find ourselves in abject misery and in a country beset by barbarous enemies.” 

				
				
					On December 17, 1806, Intendant-Governor García Conde responded favorably to the
					Tumacácori Indians’ petition. He ordered the acting commandant and civil magistrate
					of Tubac, don Manuel de León, to survey the appropriate lands. As soon as León had
					three or four days he could devote to the commission without neglecting his military
					duties, he was to measure for said Indians “one league in each direction, or the
					four wherever it best suits them, of the best and most useful lands adjoining their
					pueblo, without prejudice to third parties.” León should also measure an estancia
					of at most two sitios de ganado mayor, cattle ranges of one league each.70 

				
				
					These were not square but linear leagues, measured from a central point outward in
					the four directions. The total length of the four measurements added up to the number
					of leagues allotted. If a pueblo did indeed take for its fundo legal one linear league
					in each direction, which in the arid north was rare, the area came to four square
					leagues. More often a pueblo took more in the direction that best served it, three
					and a half along a river for example, and the remainder on each side. While the total
					area was far less, the pueblo gained more of the watered river bottom. 

				
				
					Tumacácori’s six leagues, if squared, would have amounted to more than forty square
					miles, or 26,029.2 acres, most of them of little use. But instead when the four linear
					leagues for the fundo and the two for the estancia were laid out on the ground by
					Ensign León, the mission would claim only a fraction of that area, only about 6,770
					acres. 

				
				
					One thing bothered Father Narciso, the extreme southern reach of the mission, twenty
					miles away in the fertile San Luis Valley. He knew that the Jesuits had bought land
					in that direction with mission funds. He wanted to make certain that the Tumacácori
					grant included all of these purchase lands, in addition to fundo and estancia. 

				
				
					On December 23, 1806, the friar drew up another petition, from the Indians of Tumacácori
					to Tubac Commandant León, the appointed surveyor. In it Juan Legarra, representing
					the entire community, begged that sworn testimony be taken from old residents of
					the area to establish: 1) that the mission’s southern boundary beyond Guevavi extended
					as far as “the rancho of the Romeros,” the old Buenavista ranch; 2) that the boundary
					markers still existed beyond the place known as La Yerbabuena, where there was an
					old corral belonging to the mission, and in the direction of the Potrero at the far
					end of the ciénaga grande; and 3) that the documents concerning these mission purchases,
					once in the possession of the civil magistrate of that jurisdiction, had been lost.
					The Indians had not pressed their claim to these lands earlier because they did not
					need them. Now, with increasing herds, they did.71 

				
				
					Admitting the petition, León called the first witness on Christmas Eve. Juan Nepomuceno
					Apodaca, a settler of the presidio of Santa Cruz, seventy years old, illiterate,
					and an heir to the Buenavista ranch, testified that the boundary markers separating
					Tumacácori’s lands and those of the ranch did indeed still exist beyond La Yerbabuena.
					In the direction of the Potrero he swore the mission’s markers were placed above
					the ciénaga grande, and to the east in the cajón de Sonoita on a very flat mesa.
					Asked where he had obtained this information, Apodaca said he had observed mission
					roundups and had talked to the former missionaries (the Jesuits) and to now-deceased
					magistrate Manuel Fernández de la Carrera. The latter had told him that if anyone
					was in doubt about land ownership in the area, either the mission’s or those of other
					claimants, the Romeros, the rancho of Santa Bárbara, or anyone else, to come to his
					house where he had the documents. But when he left he took the documents with him.72 

				
				
					León heard the next witness on January 7, 1807. He was Sergeant Juan Bautista Romero
					of the Tucson garrison, currently stationed at Tubac as paymaster. Son of the deceased
					don Nicolás Romero, who owned the Buenavista ranch, he told how as a child his father
					had taken him out and taught him where their property bounded the mission’s. The
					rest of Romero’s testimony corroborated Apodaca’s. 

				
				
					A third and final witness, eighty-year-old, illiterate Pedro Baes of Tucson, testified
					on January 9. He had grown up on the Buenavista ranch. He added a few details. Though
					the mission’s landmarks beyond La Yerbabuena still existed, they were fallen down.
					Traces of the mission’s corral, where the Romeros used to come at roundup time to
					cut out their stock, could still be seen “on the boundaries of La Yerbabuena.” Baes
					had raised the boy Eugenio, who had since served as a corporal at Tucson. The lad
					had used the land titles to practice his reading. Baes added that mission land extended
					in the direction of the Potrero as far as “El Pajarito” above the ciénaga grande.73 The proceedings came to three folios, which Commandant León turned over to the
					Indians. With that matter out of the way, he could get on with the survey of fundo
					and estancia. 

				
				
					The party gathered at Tumacácori on Monday, January i3. León, attended by his two
					corroborating witnesses Toribio de Otero and Juan Nepomuceno González, formally announced
					to Governor Juan Legarra and the other Tumacácori Indians present that he would
					proceed immediately. They assented. Then as a matter of course León asked any adjoining
					landowners to step forward. Informed by several long-time Tubac residents that there
					were none in any direction, save the presidio one league north, he moved on to the
					naming and swearing in of his survey crew. 

				
				
				
				
					Lorenzo Berdugo, thirty-eight, listed with his family in the 1801 Tumacácori census
					among mission gente de Razón but now living in Tubac, Ensign León named tallyman
					(contador). José Miguel Sotomayor and Juan Esteban Romero, both of Tubac, would serve
					as chainmen (medidores); with León Osorio of Tubac and Ramón Ríos, thirty-three-year-old
					gente de Razón resident of the mission, as recorders (apuntadores). All swore to
					perform their duties “well, faithfully, and legally, without deceit, fraud, or malice.”
					Only Sotomayor could sign. 

				
				
					Next day in the early morning cold they began their task in the mission cemetery.
					Ensign León had asked the Indians to designate the center point from which to begin
					measuring the fundo legal. Because former Governor Pineda had ruled that they could
					make up in the south what they were short to the north, they pointed to the cross
					in the cemetery. 

				
				
					With everyone looking on, León asked tallyman Berdugo to measure with a legal vara
					stick (33 inches) fifty varas on a “well twisted and waxed sisal cord,” which the
					commandant had brought along for the purpose. With a wooden handle at each end this
					would serve as the “chain,” fifty varas, or one-hundredth of a league in length.
					They would chain from the center in all four directions, forming in effect a great
					irregular cross. They would not bother to run out and mark the corners of the claim.
					Positioning himself at the cemetery cross with his compass, León sighted north down
					the valley. Then with his entire entourage, plus five armed men as an escort, the
					ensign began the survey. 

				
				
					The two chainmen on horseback rode one behind the other with the chain strung out
					between them. When a recorder marked the position of the lead chainman and the tallyman
					increased his count, the chain was moved up till the rear chainman reached the recorder.
					Others helped straighten the chain. The second recorder and the tallyman had by then
					moved ahead to mark and record the next chain. Fifty chains, or half a league, they
					measured north down the valley, pulling up at “the eminence (divisadero) between
					the trail to the river flat and two very thick cottonwoods that stand outside the
					riverbed.” Because they had reached at that point — in the present-day village of
					Carmen — the southern boundary of the presidio, León ordered a cairn made, and the
					party rode back to the cemetery. 

				
				
					Now by the same process they measured 332 chains south up the valley, working with
					the dark, craggy Sierra de Tumacácori on their right and tan, hump-shouldered San
					Cayetano to the left. That brought them to “the upper side, adjoining the cañada
					near the place called Calabazas,” south of the confluence of Sonoita Creek and the
					river, which was really stretching it. Placing another pile of rocks there, they
					rode back again to Tumacácori. 

				
				
					Because they had marked off a total of 382 chains on the north-south axis, there
					remained only 18 for the east-west line. They chained seven east, this time not from
					the cross in the cemetery but from the riverbed, ending at the foot of a hill in
					the midst of a heavy growth of mesquite. Again from the riverbed they rode off eleven
					west passing by the cemetery and up onto the flat ridge — behind the present Tumacácori
					Bar — to a spot called El Mesquite Seco. To everyone’s satisfaction that completed
					the fundo legal, a long thin strip less than half a mile wide but stretching along
					the life-giving river for more than ten miles. 
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						The Tumacácori grant, 1807. 

					
				
				
				

					
					
					
					
				
				
					They still had a two-league, or 200-cord, estancia to measure. León asked his crew
					if they wished to call it a day. They said no. Since they were all together they
					wanted to go on till dusk. So the ensign ordered Juan Legarra to consult with his
					Indians and say where the center for the estancia should be set. Because they wanted
					it to include the mouth of Potrero Creek in the north and Guevavi in the south, León
					chose a spot on the river plain a couple of miles south of the cairn thrown up to
					mark the southern extension of the fundo. The crew then chained eighty back to precisely
					that spot, making fundo and estancia contiguous. There was still light so they returned
					to the center and measured south another long fifty-five chains to “beyond the pueblo
					or old mission of Guevavi on the mesa sloping down to the river flat that leads to
					the dry ford (el Vado Seco).” The alleged purchase land continued south up the valley
					another couple of leagues. It had been a long day. Evidently they camped that night
					at deserted Guevavi. 

				
				
					Wednesday morning Ensign León sighted from the center cairn on the river plain east
					by his compass. The crew started out. Twenty-seven chains put them at the base of
					a hill León called the Cerro de San Cayetano beyond which the terrain broke into
					a series of rugged escarpments. This was not the Sierra de San Cayetano, which lay
					to the north. Here the Indians requested that the commandant give them the remaining
					thirty-eight chains in the west toward the Potrero. He consented and leaving a cairn
					at the foot of the cerro the party went back to the center. Their line to the west
					terminated “on the slope of the highest hill that looks down on the Potrero.” The
					survey was finished. León, his two witnesses, and tallyman Sotomayor, representing
					the crew and the interested parties, each signed.74 

				
				
					That afternoon León ordered the original of the proceedings transmitted through the
					interested parties to Intendant-Governor García Conde at Arizpe. On Friday, January
					17, the ensign turned over the original on nine folios to Juan Legarra and the Indians
					of Tumacácori. León had thus fulfilled his commission. It was now up to don Ignacio
					Díaz del Carpio in the capital to submit the survey record and to enter a second
					petition concerning the additional purchase lands based on the testimony taken at
					Tubac. To get the matter on the agenda took time. 

				
				
					The government admitted the new petition of the Tumacácori Indians on March 16, 1807.
					The intendant-governor decreed pro forma that it and the accompanying testimony be
					appended to the Tumacácori file and the lot passed on to Licenciado don Alonso Tresierra
					y Cano, teniente letrado asesor del gobierno, for the required legal opinion. Two
					weeks later Tresierra responded. Either he confused Calabazas with Guevavi, or subsequent
					claimants, whose interest centered on Calabazas, later altered the documents. In
					his summary, the intendant-governor’s legal counsel stated that the Indians of Tumacácori
					had laid claim to the lands of the deserted pueblo of Calabazas, as shown by the
					testimony taken at Tubac. Not once had the witnesses at Tubac mentioned Calabazas.
					

				
				
					Whether or not he erred, Licenciado Tresierra agreed that the Indians should have
					all the land they claimed, fundo, estancia, and purchases, “inasmuch as the cattle
					and horse herds of Tumacácori are increasing daily thanks to the efforts of the Indians
					and the guidance and direction of their present minister, the Reverend Father fray
					Narciso Gutiérrez.” Tresierra suggested only one condition: that should Calabazas
					ever be resettled (as it was during the 1840s after Tumacácori lands had been illegally
					declared “vacant”), its lands must be restored. The file was returned to García Conde.
					On March 3i, he decreed that a title be issued. 

				
				
					Whereupon, by virtue of the authority conferred by Article 81 of the Royal Ordinance
					of Intendants of New Spain, and in accordance with the instructions embodied in the
					royal cedula of October 15, 1754, and in the Recopilación de leyes de los reynos
					de las Indias, Book IV, title 12, law 9, Brigadier don Alejo García Conde, intendant-governor
					of Sonora and Sinaloa, sole judge in the measurement, sale, adjustment (compositión),
					and distribution of lands, conferred the grant. It was subject to two standard conditions
					and one particular condition. 

				
				
					First, anyone who had better claim might present it “in due time and form.” Second,
					the grantees must keep the lands “cultivated, protected, and peopled,” for if they
					should lie totally abandoned for three full and consecutive years, they would be
					subject through the process of denuncia to whomever might ask for them. The commandant
					and civil judge of Tubac was to insure that the Indians of Tumacácori enjoyed quiet
					and peaceable possession. To demonstrate “for all time” their boundaries the Indians
					must erect “solid landmarks of rough stone and mortar of appropriate height and thickness.”
					The condition unique to this grant stated that whenever Calabazas was resettled its
					fundo legal and estancia should be restored by the Indians of Tumacácori. 

				
				
					García Conde had the grant, dated at Arizpe April 2, 1807, entered in the proper
					register and the original delivered to the Indians.75 Thanks to the prodding of
					Father Narciso they now had a paper to show for all time their rightful ownership
					of mission lands. They had moved none too quickly. Five years later, in 1812, Agustin
					Ortiz, a resident of Tubac, filed successfully by denuncia on two sitios de ganado
					mayor southwest of Tumacácori in the place known as Arivaca, once a visita of Jesuit
					Guevavi.76 The Tumacácori grant, as adjudicated early in 1807, contained some 6,770
					acres plus the purchase lands. The satisfied Father Narciso and his wards could not
					have dreamed that later in the same century non-Indian claimants, basing their case
					on fundo and estancia alone, would bid before the United States Supreme Court for
					a grant of more than 73,000 acres.77 

				
				
					Early in 1808, while Fray Narciso Gutiérrez worked to insure full and proper protection
					of Tumacácori lands under Spanish law, the legions of Napoleon occupied Spain. Not
					three years later a terrifying race war erupted in New Spain. Though the fighting
					never reached Hispanic Arizona, economic stagNación did. The missionaries’ annual
					stipend stopped coming. Most of the Tubac garrison left for detached duty in the
					south. Uncertainty reigned. 

				
				
					Father Gutiérrez, by now one of los viejos, the old guard in the missions, could
					scarcely believe the scandals of los nuevos, the “liberated” new friars who arrived
					from Spain between 1811 and 1813. Physical attacks on the person of the Father President,
					kept women, drunken fandangos — all by Queretaran friars — devastated morale. Then,
					too, the reformers reached out with the Spanish constitution of 1812, once again
					to free the mission Indian from oppression. At the same time the headstrong superiors
					of the college sought to intimidate a harried commandant general, and failed. They
					wanted new missions for the Pápagos and Gila Pimas and a missionary hospice in Sonora.
					They might as well have been baying at the moon. 

				
				
					Though the gaping foundation of the church he never built mocked him until his dying
					day, Narciso Gutiérrez did not have to look far for an excuse. 








				
				
					
					1. 
						 Certification of sailing, Marqués del Surco, Cádiz, Dec. 17, 1789, AGI, Mex., 2735.
						

					
				
				
					
					2. 
						Madoz, Diccionario, vol. 1, pp. 109-10. 

					
				
				
					
					3. 
						Barbastro, Compendio. For María de Ágreda, see The Memorial of Fray Alonso de Benavides,
						1630, trans. Mrs. Edward E. Ayer, pp. 189-90, 275-78, and T. D. Kendrick, Mary of
						Ágreda. 

					
				
				
					
					4. 
						 Sherburne F. Cook quoted in Cooper, Epidemic Disease, p. 84. 

					
				
				
					
					5. 
						Relación de los religiosos, CSCQ, Dec. 10, 1786, AGI, Mex., 2735. 

					
				
				
					
					6. 
						 Three expedientes of documents concerning the two-wave Sarobe mission of 1789 are
						in ibid. Madoz, Diccionario, vol. 5, pp. 304-10. 

					
				
				
					
					7. 
						 CSCQ, Libro de difuntos. 

					
				
				
					
					8. 
						 Bringas, Informe al rey. 

					
				
				
					
					9. 
						Fr. Angel Collazo to Fr. Juan Francisco Rivera, Búsanic, Sept. 28, 1794, CC, misc.
						Fr. Florencio Ibáñez to Rivera, Sáric, July 5, 1795, ibid. Fr. Francisco Iturralde
						to Rivera, Tubutama, March 7, 1795, CC, 203.33. 

					
				
				
					
					10. 
						Fr. Antonio Bertrán to Rivera and the Discretory, n.d., CC, 203.34. 

					
				
				
					
					11. 
						 Bringas, Informe al rey. Lista de los religiosos sacerdotes que existen en el colegio,
						Rivera, CSCQ, Sept. 22, 1795, AGI, Mex., 2737. Burrus, Diario de Rivera, vol. 2,
						pp. 533-34. Henry R. Wagner, The Spanish Southwest, 1542-1794, pp. 489-92. 

					
				
				
					
					12. 
						 Bringas to Rivera, Valle de San Bartolomé, May 28, 1795, CC, 202.46. Kessell, Mission
						of Sorrows, pp. 169-70. 

					




					
					13. Barbastro to Bringas, Aconchi, April 31[?L 1795, CC, 202.63. 

					


				
				
					
					14. 
						 Rivera to Bringas, CSCQ, June 17, 1795, CC, misc. Bringas to Iturralde, Aconchi,
						Sept. 13, 1795, CC, 202.52. 

					
				
				
					
					15. 
						Llorens and Fr. Antonio Díez to Bringas, San Xavier del Bac, Jan. 2, 1796, CC, misc.
						Certification of sailing, Leandro Navarro, Cádiz, March 8, 1782, AGI, Juzgado de
						Arribadas, 533. 

					
				
				
					
					16. 
						Jack Holterman, “José de Zúñiga, Commandant at Tucson,” The Kiva, vol. 22, (1956),
						pp. 1-4. Geiger, Junípero Serra, vol. 2, p. 263. 

					
				
				
					
					17. 
						Hammond, “Zúñiga Journal.” Navarro García, Gálvez, p. 507. According to his service
						record, Ensign Antonio Narbona, second-in-command, was assigned to the Companfa de
						Tubac at this time. Service record of Narbona, Fronteras, Dec. 31, 1817, AGN, PI,
						233. Six years later Sergeant Juan Manuel Martínez of Altar, another member of the
						Zúñiga expedition, was named ensign of the Pima company. Nombramiento, Aranjuez,
						Feb. 11, 1801, AGI, Guad., 506. 

					
				
				
					
					18. 
						Bringas to Nava, Chihuahua, March 13, 1796, quoted in full in his Informe al rey,
						par. 61. The map of Pimería Alta showing the Bringas party’s route to and from the
						Gila was published by Ezell, “Fray Diego Bringas, a Forgotten Cartographer of Sonora,”
						Imago Mundi, vol. 13 (1956), p. 156. Bringas to [Zúñiga], Cocóspera, Sept. 29, 1795,
						CC, 203.35. 

					
				
				
					
					19. 
						Iturralde to Bringas, Tubutama, Sept. 24, 1795, and Santa Teresa, Dec. 8, 1795, CC,
						203.35-36. Born Oct. 26, 1740, in the city of TaRazóna, Ibáñez at age sixteen had
						entered the order at the convento of Nuestra Señora de Jesús in Zaragoza, the same
						house where Juan Crisóstomo Gil de Bernabé had been invested a decade earlier. Lista
						de los cuarenta y nueve, 1769, AGI, Guad., 369. Geiger, Franciscan Missionaries in
						Hispanic California, 1769-1848, pp. 124-25. 

					
				
				
					
					20. 
						 Ibáñez made only two entries in the Tumacácori books, both baptisms, Dec. 18 and
						24. Gutiérrez made the entries before and after. DCB. 

					
				


					
					21.  Ibáñez to Rivera, July 5, 1795. 

					

					
					22. Iturralde to Father Guardian, Tubutama, Dec. 4, 1797, CC, 203.21. 

					
					
					
					23. Ibáñez to Rivera’, Caborca, April 4, 1796, CC, misc. 

					


				
					
					24. 
						Iturralde to Rivera, Tubutama, April 5, 1796, CC, 203.34. Iturralde to Bringas, Tubutama,
						Feb. 4 and March 4, 1796, CC, 203.41-42. 

					
				


					
					25. Iturralde to Father Guardian, Dec. 4, 1797. Iturralde to Bringas, Tubutama, May
					5, 1796, CC, 203.43. 

					


				
					
					26. 
						Certification of sailing, Dec. 17, 1789, et al, AGI, Mex., 2735. Madoz, Diccionario,
						vol. 8, pp. 28-29. Fr. Joseph Cardoso, Lista de los religiosos, CSCQ, Feb. 7, 1824,
						ACQ. Geiger, Junípero Serra, vol. 1, pp. 23-29. Evidently Fray Mariano had relatives
						in the order. One Francisco Bordoy was serving in 1814 as official chronicler of
						the Franciscan province of Mallorca. Ibid., p. 18. A Joseph Bordoy of Palma, twenty-three,
						sailed for the college of San Fernando in 1810. Certification of sailing, Joaquín
						de Abaurrea, Cádiz, May 26, 1810, AGI, Mex., 2736. 

					
				

					
					27. Certification of sailing, Dec. 17, 1789, et al Lopez was described as a native
					of “La Villa y Corte de Madrid,” which is to say, the capital. Since his brethren
					frequently attributed his delicate stomach to his upbringing “en la corte” he may
					indeed have grown up at the royal court. 

					


				
					
					28. 
						 Whiting, “Tumacácori Census.” Burials place the census in September or October.
						DCB. See also Dobyns, “The 1797 Population of the Presidio of Tucson,” JAH, vol.
						13 (1972), pp. 205-09. In compiling the required data, Bishop RouSet made a few modifications
						in the Revillagigedo format. For one thing, he counted deserted Guevavi, Calabazas,
						and Sonoita as a mission (no. 34) separate from Tumacácori (no. 35). The three pueblos
						abandoned because of the Apaches, he said, “are situated in the San Luis Valley,
						the most fertile region known in the provinces of Sonora, according to the word I
						have, abundantly watered, and so suited to raising stock that in times not long passed
						a cow was valued at less than three pesos.” He mentioned that he had given the friars
						of Tumacácori the faculties to administer the presidio of Tubac. They did not collect
						the customary 100-peso stipend, rather it went for the needs of the presidial chapel.
						Rouset, Misiones de la Provincia de Sonora, Hacienda de San Nicolás Tolentino de
						Pánuco, July 24, 1797, AGI, Guad., 578. 

					
				
				
					
					29. 
						 Socies to Fr. Sebastián Ramis, San Xavier del Bac, March 20, 1797, CC, misc. 

					
				
				
					
					30. 
						Iturralde to Fr. Francisco Miralles, Tubutama, Oct. 2, 1798, CC, 203.29. 

					
				

					
					31.  Certification of sailing, Dec. 17, 1789, et al. Madoz, Diccionario, vol. 4, p.
					231. Cardoso, Lista. 

					
				
				
					
					32.  Prado to Ramis, Tumacácori, May 30, 1797, CC, misc. Salazar to Gil de Bernabé,
					Tubutama, May 31, 1772, CC, 202.12. 

					




				
					
					33. 
						Iturralde to Rouset, Tubutama, May 31, 1797, AMS. 

					
				
				
					
					34. 
						 Prado to Ramis, May 30, 1797. Five weeks later Prado, concerned by the possibility
						of finding himself at times alone at the mission, requested that the bishop modify
						the faculty to celebrate two Masses every day of obligation for the benefit of the
						people of Tubac. The bishop granted his request. For a period of three years Prado
						or his successor, bound to say one Mass at Tubac and one at Tumacácori on feasts
						of obligation, might dispense with Mass at the mission on those days the Indians
						were not obligated, unless twelve or more obligated persons showed up. Prado to Rouset,
						Tumacácori, July 4, 1797, and Rouset to Prado, Hacienda de Pánuco, Aug. 26, 1797,
						AMS. 

					
				
				
					
					35. 
						 Iturralde, Visita. 

					


					
					
					36. Iturralde to Father Guardian, Dec. 4, 1797. 

					
				
				
					
					37. 
						Gutiérrez to Ramis, Tubutama, Nov. 28, 1797, CC, misc. 

					
				

					
					38. Iturralde to Father Guardian, Dec. 4, 1797. The enclosures referred to in the
					letter are not with it. 

					

				
					
					39. 
						Ibáñez to Father Guardian, Sáric, March 28 and July 3, 1798, CC, misc. Iturralde
						to Ibáñez, Tubutama, March 19, 1798, CC, 203.25. Iturralde to Miralles, Tubutama,
						May 4 and Oct. 2, 1798, CC, 203.26 and 29. Geiger, Franciscan Missionaries, p. 125.
						See also Ibáñez, Los Pastores (The Shepherds), trans. María Lopez de Lowther. 

					
				
				
					
					40. 
						Just when Prado left is not clear. He last signed the Tumacácori books on Oct. 21,
						1797, when he struck the notice of an unauthorized Jan. 15 visita by Licenciado Manuel
						María Moreno. DCB. In his letter of Oct. 2, 1798, Iturralde lamented Prado’s return
						to the college but he did not say when or if he had departed. The president did not
						notify the bishop of Prado’s exit until the following January, when he requested
						the faculties of chaplain at Tubac for Gutiérrez. Iturralde to Rouset, Tubutama,
						Jan. 28, 1799, AMS. Prado served as guardian at the college, 1809-1812, 1815-1818,
						1824. 

					
				
					
					41.  Iturralde to Rivera, April 5, 1796. 

					


				
					
					42. 
						 Bringas to Nava, Chihuahua, March 15, 1796, and Opinion of Galindo Navarro, Chihuahua,
						Dec. 9, 1796, quoted in full in his Informe al rey, pars. 36-37. Urrea to Francisco
						Iriarte, Arizpe, Feb. 9, 1825, BL, M-M 495. 

					
				

					
					43. Iturralde to Fr. Sebastián Ramis, Tubutama, Dec. 4, 1796, CC, 203.23. Bringas
					to Nava, March 13, 1796. 

					
				
				
					
					44. Barbastro to Bringas, Aconchi, July 19, 1796, CC, 202.65. 

					


					
					45.  Bringas, Informe alrey. 

					
				
				
					
					46. Cedula, Aranjuez, June 16, 1797, and Nava to President of Pimería Alta missions,
					Chihuahua, Nov. 18, 1797, CC, 202.41. 

					
				
				
					
					47. Iturralde to Fr. Francisco Miralles, Tubutama, March 3, 1798, CC, 203.24. Bringas,
					Informe al rey, pars. 10-35. 

					

				
					
					48. 
						 Iturralde to Miralles, Tubutama, June 4 and Sept. 4, 1798, and Aconchi, Jan. 12,
						1799, CC, 203.27-28 and 31. 

					
				
				
					
					49. 
						Iturralde to Miralles, Tubutama, Oct. 2, 1798, CC, 203.29. 

					
				
				
					
					50. 
						Iturralde to Miralles, Tubutama, Nov. 3, 1798, CC, 203.30. 

					
				
				
					
					51. 
						 Bordoy dated his last entry in the Tumacácori books, a baptism, June 26, 1799. He
						confessed a woman whom Gutiérrez buried on Sept. 23, but when, Gutiérrez did not
						say. DCB. Libros de Aconchi, Parish archive, Banámichi, Son. Libros de Tubutama,
						Parish archive, Altar, Son. CSCQ, Libro de difuntos. 

					
				
				
					
					52. 
						 Bringas, Informe al rey. 

					
				

53. 
					Moyano, Noticia, 1803. DCB. Whiting, “Tumacácori Census.” Gutiérrez, Padrón, Tumacácori,
					Dec. 9, 1801, AMS. 

					

				
					
					54. 
						 Iturralde, Padrón, Tubutama, Dec. 26, 1801, AMS. Certification of sailing, March
						8, 1782. CSCQ, Libro de difuntos. Gómez Canedo, Sonora, p. 60n. 

					
				
				
					
					55. 
						 Gutiérrez, Padrón, 1801. 

					
				

					
					56.  Moyano, Noticia, 1803. 

					

				
					
					57. 
						 Navarro García, Las Provincias Internas en el siglo XIX, p. 11. 

					
				

					
					58.  Moyano, Noticia, 1803. In total population Tumacácori, even with the increase,
					ranked only fifth among the eight missions. 

					

				
					
					59. 
						 Navarro García, Provincias Internas, pp. 1-11. 

					
				
				
					
					60. 
						Brinckerhoff, “The Last Years of Spanish Arizona, 1786-1821,” AW, vol. 9 (1967),
						pp. 15-16. 

					
				
				
					
					61. 
						 Moyano, Noticia de las misiones, Oquitoa, Feb. 5, 1805, AGI, Mex., 2736. 

					
				
				
					
					62. 
						 In his report of May 18, 1803, Father President Moyano showed two missionaries
						for Tumacácori, yet between 1799 and 1804 Gutiérrez alone performed all the mission’s
						baptisms, marriages, and burials. DCB. 

					
				
				
					
					63. 
						Certification of sailing, Marqués del Surco, Cádiz, Nov. 14, 1789, AGI, Mex., 2735.
						Lista de los religiosos, Rivera, CSCQ, Sept. 22, 1795, ibid., 2737. It would appear
						that Fernández Saravia, Joseph Ignacio Ramírez, and Gregorio Ruiz were three of the
						four who rode north from the college in early 1802 “with the Father President.” Geiger,
						“A Voice from San Xavier del Bac (1802-1805),” Provincial Annals, vol. 16 (1953),
						p. 7. For some reason Gutiérrez entered the three baptisms celebrated by Fernández
						Saravia (Feb. 19, March 31, and June 11, 1804); the latter only signed them. DCB.
						CSCQ, Libro de difuntos. 

					
				
				
					
					64. 
						 Geiger, “Voice from San Xavier,” pp. 5-11, and Miguel Marin H., “Un misionero poblano
						en la Pimería Alta,” Ábside, vol. 32 (1968), pp. 404-25. Ramírez’ parents were Joseph
						Ramírez de Arellano and Josefina Espino Barrios. He had been ordained at Valladolid
						(Morelia) on March 19, 1800, the feast of Saint Joseph. 

					
				
				
					
					65. 
						Between Dec., 1804, and May, 1805, Ramírez buried sixteen bodies. DCB. Geiger, “Voice
						from San Xavier,” pp. 10-11. Moyano to Father Guardian, Nov. 4, 1805, as quoted in
						CSCQ, Libro de difuntos. 

					
				
				
					
					66. 
						 Two folios of Tumacácori baptisms, including Ramírez’ last and Ruiz’ first entries,
						are missing. Ruiz entered a burial Jan. 4, 1806, and his last baptism on Oct. 20,
						1807. DCB. CSCQ, Libro de difuntos. 

					

					
					
					67. See Richard E. Greenleaf, “Land and Water in Mexico and New Mexico 1700-1821,”
					NMHR, vol. 47 (1972), pp. 88-89. 

					
				
				
					
					68. 
						 Revillagigedo, Informe sobre las misiones, pp. 31, 22. 

					
				
				
					
					69. 
						DCB. Gutiérrez, Padrón, 1801. 

					
				
				
					
					70. 
						Ignacio Díaz del Carpio, Petition in behalf of the Indians of Tumacácori, Arizpe,
						1806, and Decree of García Conde, Arizpe, Dec. 17, 1806, U.S., 46th Congress, 2d
						sess., Sen. Exec. Doc. 207 (SED), pp. 3-4. Neither the government transcription nor
						the translation is accurate. A somewhat better translation by Henry O. Flipper, Special
						Agent for the Justice Department with the Court of Private Land Claims, Oct., 1893,
						is in the Thomas Benton Catron Collection, Special Collections, University of New
						Mexico Library (Catron), PC 29, 302, box 3. Mattison’s account of the “Tumacácori
						and Calabasas Grants” is somewhat confused. “Spanish and Mexican Settlements,” pp.
						291-94, and “The Tangled Web: The Controversy Over the Tumacácori and Baca Land Grants,”
						JAH, vol. 8 (1967), pp. 72-73. 

					
				
				
					
					71. 
						 Gutiérrez, Petition in behalf of the Indians, Tumacácori, Dec. 23, 1806, SED, p.
						8. 

					
				
				
					
					72. 
						 If this was the same Manuel Fernández de la Carrera who served as the friars’ attorney
						at Arizpe during the 1780s and 1790s he must have been elderly when he died. A gentleman
						of that name lived in Arizpe at least as late as 1796. Ignacio Bustamante and Pedro
						de Mata Biñolas to Viceroy Marqués de Branciforte, Arizpe, Oct. 24, 1796, AGN, PI,
						204. 

					
				

					
					73. Testimony of Apodaca, Romero, and Baes, Tubac, Dec. 24, 1806, Jan. 7, and 9, 1807,
					SED, pp. 8-9. 

					

				
					
					74. 
						Proceedings of the survey, Jan. 13-17, 1807, SED, pp. 4-8. 

					
				
				
					
					75. 
						 SED, pp. 10-12. See also Greenleaf, “Land and Water.” 

					
				
				
					
					76. 
						Arivaca grant, Catron, PC, 302, box 3. 

					
				
				
					
					77. 
						 Map of the Private Land Claim of San José de Tumacácori, surveyed by Y. Bonillas,
						July 1894, ibid. In the slightly revised 1973 edition of his folksy Tumacácori’s
						Yesterdays, Earl Jackson, following Mattison, still asserts incorrectly (pp. 41,
						54) that the 1807 grant contained “over 52,000 acres.” 

					
				


			
			
			
				
				
					Chapter 9

					“Corruption Has Come

					Among Us”

					1808-20

				
				
					This peaceful and happy state, which the inhabitants of old Spain looked upon with
					envy, and which will forever constitute a political phenomenon difficult to elucidate
					for our successors, came to an end after a prolonged period of three hundred years
					in the fatal impulse dealt the whole world by the French Revolution. 

				
				
					Intendant-Governor Alejo García Conde,

					Arizpe, August 14,1813

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1808  
							
								
								John Jacob Astor incorporates the American Fur Company. 
							
						

						
						
							
								
								1809  
							
								
								Abraham Lincoln born in Hardin, Kentucky. 
							
						

						
						
							
								
								1810  
							
								
								New Mexico elects Pedro Bautista Pino as its deputy to the Spanish Cortes, a new
								experience. 
							
						

						
						
							
								
								
							
								
								Zebulon Montgomery Pike publishes his journals, the earliest of an Anglo in the
								“Southwest.” 
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								Napoleon invades Russia. 
							
						

						
						
							
								
								
							
								
								The U.S. declares war on Great Britain. 
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								Wellington and the Spaniards drive the French from Spain. 
							
						

						
						
							
								
								
							
								
								Spaniards recapture San Antonio, Texas, from filibusters. 
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								The Society of Jesús is restored by Pope Pius VII. 
							
						

						
						
							
								
								
							
								
								The British burn Washington, D.C. 
							
						

						
						
							
								
								
							
								
								Andrew Jackson beats the Creeks at Horseshoe Bend. 
							
						

						
						
							
								
								1817-25  
							
								
								Building of the Erie Canal. 
							
						

						
						
							
								
								1819  
							
								
								By the Adams-Onís Treaty with Spain, the U.S. gains Florida and a favorable western
								boundary of the Louisiana Purchase and renounces claims to Texas. 
							
						

						
						
							
								
								
							
								
								Sir Walter Scott publishes Ivanhoe. 
							
						

						
						
							
								
								
							
								
								The Republic of Gran Colombia is proclaimed with Simón Bolivar as president. 
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								A liberal revolt in Spain temporarily reimposes a constitutional monarchy. 
							
						

						
					
					
				

				
				
					FROM 1808 until the end of Spanish rule in Mexico world events intruded in Pimería
					Alta more frequently and with greater impact than ever before. The frontier missionaries,
					far from ignorant of the upheaval set in motion by the French Revolution, kept up
					with the news, much as it pained them. Back in 1795 Fray Francisco Iturralde had
					reacted emotionally at Tubutama to word that French armies had invaded Spanish soil:
					“I believe that the greatest sorrow I have felt in my life was upon receiving news
					of the misfortunes heaped upon my country by the French!”1 

				
				
					Reaping the consequences of years of intrigue, compromise, and incompetence, Spain’s
					ruling classes found themselves by 1808 unwilling hosts to a hundred thousand French
					troops, bereft of their monarchs Charles IV and Ferdinand VII, and faced with the
					imposition of Napoleon’s brother Joseph as king. 

				
				
					In New Spain the shocking chain of events aroused conflicting sentiments. To many
					of the criollos, the American-born Spaniards profoundly resentful of their peninsular
					“betters,” here finally was the chance to cast out Spanish governors, Spanish army
					officers, and Spanish bishops. Since the Bourbon monarchy had toppled, they owed
					no allegiance to Spain, now a mere province of France. They favored, with varying
					intensity and commitment, an independent Mexico. Opposing them stood the powerful
					peninsulares who still ruled in government, army, and church. As Spanish patriots
					and royalists, to whom authority from anywhere but Spain was unthinkable, they looked
					to the resistance government and to restoration of the rightful king Ferdinand. With
					Commandant General Salcedo, they swore to give up their lives rather than submit
					to French domination. 

				
				
					In May, 1809, the same month the friars of Pimería Alta dedicated the glorious new
					church at Caborca, another “solemn and joyous” ceremony took place in the capital
					of Arizpe. At 8:00 A.M. on the 28th an official party gathered in the main salon
					of the intendant-governor’s residence to witness don Alejo García Conde swear allegiance
					to the Suprema Junta Central — the resistance government in Spain — and to Ferdinand
					VII, their king in exile. Afterward in his oration don Alejo urged on everyone a
					singular austerity for the duration. All must sacrifice. All must demonstrate their
					patriotism by contributing to the monies being collected for the war effort. Bells
					pealed, a triple volley of musketry was fired, and all joined in vivas to junta and
					king. A solemn Mass with Te Deum consummated the event. 

				
				
					Five hundred and fifty miles farther south in Culiacán, where he had finally fixed
					the see of his diocese, Fray Francisco Rouset de Jesús, fourth bishop of Sonora,
					insisted on calm while echoing the intendant-governor’s plea for contributions to
					drive the godless French invader from Spanish soil. The friars too would be expected
					to contribute. How under these circumstances was Narciso Gutiérrez ever to finish
					his church?2 

				
				
					The Suprema Junta Central, fleeing before the French to Isla de León on the bay of
					Cádiz, yielded to a five-man regency which in desperation summoned the long-defunct
					Spanish parliament, the Cortes. With all due pomp and demonstration in Arizpe, García
					Conde acknowledged the regency and arranged for the election of a delegate from Sonora.
					That honor fell in the summer of 1810 to Licenciado don Manuel María Moreno, who
					as Bishop Rouset’s deputy thirteen years before had come to Tumacácori on an official
					visitation later declared illegal.3 But on September 16, 1810 — a day that lives
					on in Mexico — before don Manuel María could book passage for Spain, all hell broke
					loose. 

				
				
					From the time Napoleon upset the Spanish monarchy, criollo and peninsular had been
					jockeying for power. The intrigue in Mexico City, where two viceroys rose and fell
					by coup in rapid succession, was reflected in the provinces. A whole network of
					criollo cabals worked for independence. On the night of September i3 local authorities
					in Querétaro sought to break the back of one such group. Warned at the last minute,
					the leaders eluded capture and came together at the town of Dolores, sixty miles
					northwest. There in the early morning hours of September 16 the visionary parish
					priest Miguel Hidalgo y Costilla raised the grito de Dolores. Inflamed by his rhetoric,
					the Indians and mestizos of his parish chanted the new slogans: Viva la Independencia!
					Viva la Virgen de Guadalupe! But what they really took to heart was Death to the
					Spaniards! 

				
				
					From the first confused and conflicting reports that reached them in their frontier
					missions, the friars of Pimería Alta feared that their college would be overrun by
					the rabble, their brethren butchered, and the building ransacked. All that happened
					and worse, but not in Querétaro. The insurgent band, grown into a great multitude
					of frenzied rural and urban downtrodden, armed with anything that would kill, had
					flowed west out of control. Taking Guanajuato, they slaughtered like hogs in a pen
					the hundreds of peninsulares, men, women, and children, who cowered with their possessions
					inside the public granary. 

				
				
					For months rebel hordes hacked bloody paths across Mexico as their leaders vainly
					sought to harness their pent-up urge to kill. With the capital seemingly within his
					grasp a disillusioned Hidalgo steered his following west to Guadalajara. The ill-organized
					government put General Félix Calleja into the field. When he gained the upper hand,
					his carnage in retaliation matched the insurgents’. 

				
				
					A year after the first grito Fray Ángel Alonso de Prado, guardian of the Querétaro
					college, detailed for the Franciscan commissary general in Spain the friars’ glorious
					actions in support of God and king. The original plot uncovered in Querétaro, said
					Prado, had called for slitting the throats of all the friars without exception. Sensing
					the subsequent unrest in the city, the guardian had sent the entire household, save
					lay brothers and the ill, into the streets and plazas to preach the Gospel against
					the rebellion, against Freemasonry, against Napoleon and atheism, doctrines “so clearly
					false and even ridiculous that they could seduce only fools, which Hidalgo and his
					followers were.” 

				
				
					Rebel sympathizers, “sowing darnel among the pure grain of God’s word,” had spread
					rumors among the people that the friars were opposed to the insurrection only because
					they were Spaniards, only because they were being paid handsomely for their efforts.
					The grayrobes were said to be “heretics, Jews, etc.” It seemed incredible to Prado
					how the people’s warm appreciation of the college for a hundred and thirty years
					could change in an instant to voracious hatred. Reluctantly, he had taken the friars
					off the streets for their own safety. Thank God he could proclaim that no member
					of the college had gone over to the insurgent party. 

				
				
					Queretaran friars served mainly with royalist forces. They had helped set up and
					maintain a troop hospital in Querétaro. They had inspired the city’s defenders during
					the rebels’ October 30 assault, when mortars lobbed a hundred stones into the college,
					into the friars’ very cells. As chaplains they had shared the glory and the hell
					of battle. New Spain, Prado assured his superior, recognized the college’s singular
					contribution to the royalist cause, not only in preventing strategic Querétaro from
					falling to the insurgents but also on the field of battle. For all this the friars
					had charged nothing. 

				
				
					One Queretaran emerged from the insurrection with a National reputation. He was
					Diego Miguel Bringas, born in Mexico but intensely loyal to Spain and the king. He
					had been working at the college’s Pames Indian mission of Arnedo, some seventy miles
					north of Querétaro, when General Calleja marched through. The zealous, articulate
					Bringas joined the Regiment of San Carlos as chaplain. For more than a year he served
					with Calleja, sharing all the general’s victories, “preaching, exhorting, and freeing
					the faithful of so many errors with indefatigable zeal.” He also published patriotic
					tracts.4 

				
				
					As a reward for Bringas’ “incalculable” services, General Calleja, who became viceroy
					in i8i3, secured for the Queretaran the titles of honorary chaplain and preacher
					of the king. His fiery royalist sermons made Father Bringas the viceroyalty’s best-known
					preacher. When Intendant-Governor García Conde of Sonora suggested splitting the
					enormous diocese of Sonora in two he could think of no better candidate for the new
					see than Diego Miguel Bringas. He would make, García Conde believed, “a wise and
					virtuous prelate of surpassing patriotism.”5 

				
				
					Not all the friars proclaimed the royalist doctrine with Bringas’ ardor. Still, the
					missionaries in Pimería Alta rejoiced at the news that García Conde had routed the
					rebel force of José María González de Hermosillo at Piaxtla in February, 1811. The
					service records of all who saw action that day, including hundreds of presidials
					ordered south to meet the rebel invasion, henceforth contained a proud description
					of their deeds. From the service record of Tubac’s pockmarked veteran Sergeant Ambrosio
					Sambrano: 

				
				
					
					
						He served under my command at the battle of San Ignacio de Piaxtla, February 8, 1811,
						at which the insurgent army, composed of 7,500 men and commanded by the supposed
						Colonel Hermosillo, was vanquished and completely destroyed, leaving on the field
						of battle about six hundred cadavers, all its artillery, baggage trains, standards,
						and military stores. It was completely dispersed, put to flight, and driven entirely
						out of the province. [Signed] García Conde.6 

					

				
				
					What worried the friars was that Sergeant Sambrano and many other frontier troops
					remained on duty in the interior for years, presumably to keep the province safe
					from insurgents. Later in 1811 they had learned that Hidalgo had been captured and
					shot. Everywhere, reported the government press, royalist forces had taken the offensive
					and were mopping up the rabble. Meanwhile the Provincias Internas suffered. The
					military dislocation of frontier troops left the presidios undermanned. The interruption
					of commerce and agriculture in central New Spain had resulted in widespread shortages.
					And who knew when or where the race war and carnage would erupt again?7 

				
				
					While the early, ghastly stages of the war for Mexican independence ran their course
					— terrifying everyone of property, criollo and peninsular alike — and Englishmen
					joined Spaniards to battle the French in Spain, liberals from both sides of the Atlantic
					sitting in the Cortes at Cádiz had reshaped the empire in parliamentary debate. Not
					content merely to lend unified support to the war effort against Napoleon, as their
					absolutist king in exile wished, they proclaimed a limited constitutional monarchy,
					an elected parliament, and equality of criollo and peninsular. As the beleaguered
					empire fought for its life, the Cortes in Cádiz gave to the world the Spanish constitution
					of 1812. 

				
				
					Displaying their well-known tenacity, as well as exceedingly poor timing, the friars
					had entered into another round with the commandant general. At base the issues at
					odds remained the same — propagation of the Faith and imperial security. In 1799
					Pedro de Nava had denied Father Bringas’ request to found new missions on the Pimería
					Alta frontier, largely because they would have sat exposed beyond the presidial cordon.
					After that, the friars had bided their time. Father Llorens had kept ministering
					to the heathens as best he could from San Xavier del Bac. By 1805 the college had
					decided on the site of its first Papago mission, Santa Ana de Cuiquiburitac, less
					than fifty miles northwest of the presidio of Tucson. Then in 1809, with the allegedly
					pro-missionary Suprema Junta Central governing in Spain, the college tried again.
					They found Nemesio Salcedo no more amenable than Nava.8 

				
				
					To carry their colors the friars of the college had chosen stubborn, round-faced
					Fray Juan Bautista de Cevallos, a sixty-year-old ex-guardian whom they had recently
					named comisario prefecto of missions. The new job gave Cevallos overall supervision
					of the Queretaran missions, outranking Father President Moyano in the field, and
					charged him to manage mission affairs with the governments of Sonora and the Provincias
					Internas. He did not hesitate. Opening with a petition to Commandant General Salcedo
					in October, 1809, Cevallos had asked permission to found a missionary hospice in
					Sonora and new missions on the Pimerfa Alta frontier. Salcedo put the friar off.
					He wanted opinions from Bishop Rouset and Intendant-Governor García Conde. 

				
				
					Confident of favorable replies from bishop and intendant, Father Cevallos had gone
					off to Mexico City to raise money. By early December he was exultant. Already, he
					reported to Salcedo, he had enough pious funds for three new missions. If the commandant
					in his capacity as vice patron of the church would merely issue the license to found
					these missions, and provide the necessary mission guards, the college could begin
					at once. That set the commandant general raving. He had better things to do. Since
					Napoleon’s sale of Louisiana to the United States, Salcedo had been hard pressed
					to hold back the encroaching North Americans. The recent affair of Zebulon Montgomery
					Pike was but a single case. This matter of Papago Indian missions had gone far enough.
					

				
				
					Founding missions beyond the presidial line was folly. Had Cevallos forgotten what
					had happened on the Río Colorado, even with mission guards? Salcedo offered an alternative,
					a safer way for the college of Querétaro to expend its Christian zeal and its patrons’
					money. Why not join with the shorthanded college of Zacatecas to carry the Faith
					to the poor Tarahumaras and Tepehuanes deep in the Sierra Madre? That was impossible,
					Cevallos retorted. The king had assigned the Sonora frontier to the Querétaro college
					and had forbidden one college to work in another’s sphere. Besides, the Pápagos were
					not dangerous. If the Pápagos were not dangerous, asked Salcedo late in March, 1810,
					why bother with mission guards at all? 

				
				
					At this juncture, the commandant appealed to Bishop Rouset, himself an ex-member
					of the college of Zacatecas and an ex-missionary to the Tarahumaras.9 

				
				
					Father Cevallos did not back down. By mid-summer 1810 he had threatened to take
					the matter over Salcedo’s head to the authorities in Spain. Then, writing from Querétaro
					on September 17, 1810, the day after Hidalgo’s grito de Dolores, the friar accused
					the commandant of deliberate delay. The college had raised funds for not one but
					a whole series of heathen missions. Salcedo did not have to wait for the bishop’s
					reply: he had the authority himself to found missions. When the bishop did reply
					two days later, he suggested only that another friar be assigned to San Xavier del
					Bac to allow Father Llorens time to further examine possible mission sites in the
					Papaguerfa. Salcedo was delighted. That ought to hold the pesky Franciscan. 

				
				
					When Cevallos’ bitter and accusing letter of September 17, 1810, delayed a year by
					the insurrection, finally reached Salcedo the commandant exploded. How dare he? Would
					these importuning, impractical friars never learn? They had not solved any of the
					problems of a Papago mission. What about water, he chided. The wells and tanks suggested
					by Father Moyano would not only take most of their money but would also make the
					government that approved them look bad. 

				
				
					What if the Pápagos decided to throw in with the insurgents? There had been rumors.
					Then he would lose minister, funds, and guard all at once. The commandant trusted
					that with the extra friar suggested by the bishop the comisario prefecto’s ardor
					for converting the Pápagos — no less, averred Salcedo, than his own concern for souls,
					circumstances permitting — would cool and leave him free to do his job. “I am convinced
					that instead of meditating on petitions to Europe, you ought to get on with it, by
					assigning another missionary.”10 

				
				
					The clamor of the Hidalgo revolt had drowned any reply from Cevallos. The friar waited.
					Meanwhile, Father Llorens used oxen from San Xavier to haul timber and supplies out
					to Cuiquiburitac where he and the Pápagos built a chapel, house, and shelters for
					the escort that accompanied him.11 Then in December, 1812, more than a year after
					he had fired off what he hoped was the coup de grace, Salcedo heard again from Cevallos.
					The testy grayrobe was headed for Chihuahua. 

				
				
					With five missionaries and twenty-one mule loads of supplies for the missions, Father
					Cevallos had set out from Querétaro on November 3o. Face to face he would discuss
					with Salcedo, and with the bishop, new missions and a hospice, then proceed to a
					visitation of Pimería Alta. He reached Chihuahua on January 22, i8i3. Nothing had
					changed. He still threatened to appeal to Spain. He even went so far as to suggest
					that he himself would, with Salcedo’s approval, recruit volunteers from among retired
					soldiers as a guard for the first mission. Then Fray Juan Bautista de Cevallos, O.F.M.,
					“Father of the Provinces of Michoacán and Jalisco and of the College of San Fernando
					de México, Commissary of the Holy Tribunal of the Inquisition, ex-Lector, ex-Guardian,
					and present Commissary Prefect of the missions of the College of la Santa Cruz de
					Querétaro,” drew himself up to his full height and all but dared the commandant general
					to deny him. Salcedo did. 

				
				
					Not only did the commandant challenge the friar’s credentials as comisario prefecto,
					but he questioned the legality of any innovation whatever in the missions. Were
					not the friars themselves now resurrecting, at least in part, the very custodies
					Father Barbastro had labored so ceaselessly to kill? The king’s cédulas abrogating
					the custody of San Carlos had decreed continuance and support of the missions en
					la forma antigua. Salcedo was unaware that the royal will had changed one whit. Therefore
					he revoked Father Cevallos’ pass to proceed any farther. The friar had been outmaneuvered,
					for the moment. He had no alternative. He had to turn back to Querétaro. Both men
					appealed to Spain. The friar had a brother at court.12 

				

				
					Times were bad, at least unsettled, for everyone. The absolutes of the past seemed
					bent on crashing down and the future held nothing but uncertainty. For the Querétaro
					college, allied firmly with Spain’s rule in Mexico but estranged from the commandant
					general, the best prospect for security lay in fraternal unity and integrity. There
					could hardly have been a worse time for dissension and scandal in the community.
					

				
				
					The college had sent a recruiter to Spain in 1796. He had dallied. Wars, blockades,
					and bureaucratic inefficiency hampered his efforts. Not till i8o3 did he dispatch
					the first fifteen friars. Eleven more had followed in 1805. Several of them were
					soon at work in Pimería Alta without fanfare. The next mission was something else.
					As Cevallos confided to Father Bringas, “Friend, these new gachupines . . . come
					with the very latest ideas in religious devotion.”13 

				
				
					Enlisted during the trying three years between 1810 and I 8 I 3 when French armies
					occupied much of the peninsula, the friars of this most recent mission had sailed
					piecemeal on six different ships. Their colectador, Fray Francisco Núñez, did not
					depart Cádiz with the last half-dozen until July, I8I3. Of the thirty-seven recruits
					he managed to embark, fully half proved utterly unsuitable.14 

				
				
					In the winter of 1812-1813 five of the new arrivals had ridden north in the train
					of Father Cevallos. At Durango he sent three ahead to Culiacán with a letter for
					Bishop Rouset. The other two he took with him to Chihuahua to meet Commandant General
					Salcedo. Although Salcedo forced the unrelenting Cevallos to go back the way he had
					come, he let the five missionaries pass. By early June, 1813, under the eye of the
					old guard, they had taken up their ministry, Miguel Montes at Tubutama, Matías Creó
					at Oquitoa, Pedro Ruiz at San Ignacio, Francisco Fontbona at Cocóspera, and Francisco
					Pérez at Tumacácori as compañero to Narciso Gutiérrez. Only Miguel Montes lasted.15 

				
				
					Fray Pedro Ruiz, a chronic complainer, had begged the viceroy from Mexico City, even
					before he had seen the college, to let him go back to Spain where he could be more
					suitably employed “or defending with the sword our beloved Religión as I had done
					before for a year and a half.” Father Núñez, he claimed, had misrepresented the situation
					in New Spain. “He told me that I did not know the character of this people, that
					they very much wanted us, and even should the insurgents prevail the convents would
					remain in existence. He told me that by the time we arrived here this would have
					quieted down. What has happened is just the opposite.” Besides, his stomach ached.16 

				
				
				
				
					At Tumacácori the thirty-year-old Francisco Pérez decided he would rather be a presidial
					chaplain than a missionary to Indians. Born in the villa of Rubielos de Mora a long
					day east and south of Teruel, he had entered the order on November 23, 1800, and
					sailed for América September 6, 1811. Pérez and his fellow aragonés Pedro Ruiz had
					given Father Cevallos a hard time on the road north from Querétaro with their little
					attention to the daily offices. When the superior threatened to send them back to
					the college they humbled themselves half-heartedly. He decided right then, as much
					to get rid of them as to use their services, that they and Matías Creó should carry
					the letter to Culiacán for the bishop.17 

				
				
					Fathers Gutiérrez and Pérez did not see eye to eye, which may not have been all Pérez’
					fault. The older, entrenched Gutiérrez had been painfully afflicted by what sounded
					like a severe case of the shingles. “For two years now,” Father President Moyano
					wrote in September, I8I3, “Father Narciso has suffered from sores over almost all
					his body. Some clear up and others follow, and thus afflicted he continues coming
					and going without ceasing his ministry but not fully cured of them even though he
					has tried various remedies.” That cannot have brightened his disposition. Evidently
					Gutiérrez turned over to his irreverent new compañero the spiritual care of Tubac.
					That proved a mistake.18 

				
				
					Meanwhile back at the college, the headstrong Father Cevallos savored the news that
					Nemesio Salcedo had retired. No one would stop him now from performing his duties
					as comisario prefecto of missions. Another of the periodic reorganizations had split
					the Provincias Internas into eastern and western divisions. In November, i8i3, Cevallos
					applied to the elderly don Bernardo de Bonavia y Zapata, commandant general of the
					west with headquarters in Durango, for permission to carry out his delayed visitation.
					Bonavia consented, and by the following spring the indomitable old Franciscan was
					in Sonora. 

				
				
					After a visit to Arizpe he decided that his pet project, the missionary hospice,
					should be located not there in the capital but in Ures. Soon Commandant General
					Bonavia began getting petitions from interested citizen groups. He had given this
					friar a license to conduct a visitation, not run around soliciting support for a
					hospice. That matter would be decided in Spain. Annoyed, Bonavia dictated a letter
					to the acting governor of Sonora. “If these petitions persist, interrupting the important
					affairs of this office, I shall find it necessary to order Father Cevallos’ return
					to his convent whether or not he has concluded his visitation.”19 

				
				
				
				
					On the matter of missions for the heathens the new commandant general blew hot and
					cold. “It is not possible at present,” he had written in January, 1814, “to provide
					the aid requested for founding the missions proposed on the Gila River and at the
					place called Santa Ana.” Still, he wanted to know what preliminary measures might
					be taken to insure a fruitful reception of Christianity among these Indians. He
					pondered technical assistance, settlers joining with the heathens in farming and
					ranching operations thereby starting them along the road to civilization.20 

				
				
					A crisis had developed at San Xavier del Bac where Father Llorens had been working
					with and encouraging the heathens for more than twenty years. Some of them, evidently
					provoked by gente de Razón from Tucson, had rebelled. Utterly dejected, Llorens was
					asking for his superiors’ permission to join the province of Jalisco. 

				
				
					
					
						For although it has been partly smothered by punishment and imprisonment of the
						principal instigators meted out by the new commandant, Lieutenant Colonel don Manuel
						Ignacio de Arvizu, still resentment smolders. I see it in them at every turn, fed
						by the continuous tormenting of Father Arriquibar and his agents. Thus I know that
						it is impossible for me to stay on in peace at this mission of San Xavier and its
						visita of Tucson.21 

					

				
				
					At the same time Indian delegations from the Gila trooped all the way south to Arizpe
					to demonstrate before provincial authorities their desire for missions. A Cocomaricopa
					chief with nineteen of his tribesmen showed up toward the end of January representing
					four pueblos. In late March a large Gila Pima embassy stopped by the presidio of
					Tucson for a pass to the capital. These Indians admitted that the drying up of the
					river in i8i3 and resultant crop failure — in which they claimed to see the hand
					of God —had motivated them. When word of these heathen demonstrations reached Commandant
					General Bonavia in Durango, he asked for an informed opinion.22 

				
				
					Captain Antonio Narbona, seasoned commander of Fronteras, hero of the great Spanish
					victory over the Navajos in 1805, and temporarily directing operations from Tucson
					against the Apaches, had no use for the Cocomaricopas. They and the faithless Yumas
					were one and the same; they had tried to kill the people he had licensed to trade
					with them; they could not be trusted. 
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					Cocomaricopa village. 

				

				
					The Gila Pimas, who had not ceased their pleading for baptism, were different, said
					Narbona. They deserved missions. But they would also have to have a presidio, to
					ward off nearby Tonto and Pinaleño Apaches. Captain Narbona knew how this could be
					provided without additional expense. The settlers at Tubac and along the middle Santa
					Cruz, together with the Indians of Tumacácori, could defend themselves. The Pima
					company of Tubac, now under the acting command of Ensign Juan Bautista Romero, could
					thus be moved to the Gila.23 Again Father Garcés would have smiled. 

				
				
				
				
					The Spanish constitution of 1812 and the visitation of Fray Juan Bautista de Cevallos
					converged in Pimería Alta in 1814 to the extreme discomfort of Narciso Gutiérrez
					and most of his fellows. If Cevallos was not, like Reyes, a reformer at heart, he
					had at least resolved to go along with the new constitutional regime. In the missions,
					that meant the election of alcaldes nacionales; the payment of wages to any Indian
					for any job from herder to catechist not done for his own sustenance; and the allotment
					of farm land, first to mission Indians, next to the recently converted, and last
					to settlers. 

				
				
					All this had the ring of the 1767 Croix-Gálvez instructions to the missionaries.
					The issue had not changed: it was still a question of how much authority the missionary
					should exercise over his Indians. The traditionalists argued in favor of absolute
					paternalism, for the poor Indians’ own good. The reformers called it despotism. In
					the opinion of most of the friars in the field, Cevallos had gone over to the side
					of the misguided liberals. 

				
				
					Arriving on May 14, 1814, at Cocóspera, the Father Commissary Prefect was pleased
					to find that Fray Francisco Fontbona had already complied with the new regulations.
					Moreover, the mission appeared prosperous, both physically and spiritually. Fontbona
					had served Cevallos as secretary in 1813 on the road from Querétaro to Chihuahua.
					The superior admired the young Catalán’s precision and his willingness to obey the
					new law. Again he recruited Father Francisco as his secretary. Later Fontbona would
					claim that because he had assisted Cevallos during the visitation, he had incurred
					the undying hatred of many of his brethren, from Father President Moyano on down.24 

				
				
					Cocóspera. 
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					When Cevallos and Fontbona dismounted at Tumacácori in late June they had already
					inspected six of the missions. They had tried to explain to the Indians what the
					constitution of 1812 meant to them, and they had counseled unwilling friars to obey
					the law. Though there had been grumbling, Father Cevallos felt confident that he
					was firmly instituting the new order. Like Father Visitor Bringas twenty years before,
					Cevallos took a dislike to Narciso Gutiérrez. He had heard rumors about the long-time
					Tumacácori missionary’s un-Franciscan commercial activities and temporal irregularities.
					If a suitable replacement could be found, he recommended the removal of Father Narciso.25 

				
				
					On paper the 147 Indians and mixed-breeds of Tumacácori were per capita the richest
					mission residents in all Pimería Alta, though according to Cevallos they lived in
					poverty. He noted that Tumacácori possessed 5,000 cattle, 2,700 sheep and goats,
					750 horses and mules, and 5,654 pesos, surely what was owed the mission, not cash
					on hand. Only San Xavier del Bac, with the visita of Tucson and a combined population
					of 578, had more cattle (8,797) and more money (6,293 pesos). The Father Prefect
					did not comment on Tumacácori’s unfinished church.26 

				
				
					Before Cevallos rode on to San Xavier, last of the missions, he had a long talk with
					Fray Francisco Pérez. The young compañero charged by Gutiérrez to look after the
					presidio had done more than that. He had got in a fight with Tubac’s alcalde nacional
					“from which arose many scandals.” The aggrieved official had twice appealed to the
					Father Prefect to punish the wild friar, threatening that if he did not receive satisfaction
					he would have recourse to the government. “Seeing no other way to quash the scandals
					that had occurred already and avoid other worse ones that threatened,” Cevallos wrote
					to Father Guardian Bringas, “I persuaded Father Pérez to ask me for a license to
					return to the college.” That satisfied the alcalde, and on June 28 Francisco Pérez
					left Tumacácori.27 

				
				
					But the independent friar had other ideas. Instead of taking the shortest route to
					Querétaro, as he was supposed to, he traveled around looking for an opening as a
					presidial chaplain. When that failed he talked his way into an interim vicariate
					of an Indian pueblo in the diocese of Mesquital. Later Cevallos discussed the case
					with the commandant general and the episcopal deputy. Both agreed to suspend Pérez
					and order him to comply with his superior’s dictum. At that point Pérez dropped from
					sight.28 

				
				
				
				
					Hardly had the Father Prefect concluded his visitation when momentous news arrived
					from Europe. The French had been driven from Spain. Napoleon had set Ferdinand VII
					free. And in May of 1814 the Spanish king had reasserted himself, suspending the
					constitution of 1812 and all the laws of the constitutional regime. One such law
					awaiting action in Mexico City called for the immediate secularization of all Indian
					missions over ten years old “without any excuse or pretext.” Now a bureaucrat simply
					made the notation: “Suspended . . . because it is a resolution of the Cortes, pending
					what our Sovereign don Fernando VII pleases to resolve in the matter.”29 Most of
					the missionaries rejoiced and shouted with the crowd Viva el Rey! 

				
				
					When he looked back on the visitation nearly four discouraging years later Father
					Cevallos painted a dismal picture for the viceroy. In all the Pimería he had found
					only two friars with any understanding of the Indians’ language. This sad lack might
					have been mitigated by teaching the Indians Spanish, but there was in the missions
					not a single elementary teacher. And because the missionaries did not exercise proper
					supervision over the madores, or Indian catechists, much of what these helpers taught
					was utter gibberish. It would be good, thought Cevallos, to settle gente de Razón
					of solid character in the missions, but some friars would not concede them the means
					to make a living. 

				
				
					In these missions, over a century old, he had found natives ignorant of Christian
					doctrine and Spanish but well schooled in “superstitions of heathendom.” Every one
					of the missions, Cevallos alleged, could afford to provide decently for the Indians.
					Yet he noted “that the ministers of the richest missions were the most at fault.”
					Almost everywhere he had seen the Indians poorly housed in adobe hovels “where men,
					women, sons, and daughters all slept together.” Their diet and clothing too he judged
					substandard.30 

				

				
					The veteran missionaries concurred. Matters went from bad to worse after the Cevallos
					visitation. It had served for no other purpose, Gutiérrez asserted in the spring
					of 1815, than “to make the Indians insolent and give them freedom for drunks and
					sinful living.” Morale was at a low ebb. “I think there must be few among the old-timers
					who want to continue in the missions.” 

				
				
					When Father Narciso’s license to retire to the college arrived at Oquitoa, a tired
					and disconsolate Father President Moyano hid it so that he would remain at Tumacácori.
					But Gutiérrez knew and rode over to inquire. The old superior begged him to stay
					on. At San Xavier del Bac, Juan Bautista Llorens still asked to be released to the
					Jalisco province. He would stay in Pimería Alta if the superiors would transfer him
					to Tumacácori with Gutiérrez. But the contempt and aversion of his Pápagos at San
					Xavier was too much for him to take — “from Indians I had brought with my sweat from
					the desert to a knowledge of God and supported them in their needs with more love
					than if they had been my own children.”31 

				
				
					They hated the new permissiveness, the scandalous abandon of the recent arrivals,
					and the jokes being told at the presidios by “the coarse and ignorant.” “Corruption
					has come among us with this last shipment,” wrote Gutiérrez, “the cause that fills
					us old ones with grief while the new ones are very cocky.” 

				
				
					Father President Moyano was desperate, literally afraid for his life. During the
					past Christmas season he had attempted to correct fraternally his compañero Fray
					Matfas Creó. Instead of humbly accepting his superior’s counsel, Creó “called him
					damned, vile, shit, and other things that cause horror.” Seeing murder in the young
					friar’s eye, the Father President departed for Ati. The whole incredible and sordid
					affair came to a head a few days later when the psychotic Creó attacked Moyano at
					Ati with a knife before a large crowd. Disarmed and tied up, he continued to spout
					blasphemy, even as they hauled him away. The shame of it all made Father Gutiérrez
					want to sneak away in the night, “for what the eyes do not see the heart does not
					lament.” 

				
				
					The scandals of 1815 were too sensational to contain in Pimería Alta. Father Matías
					Creó filed charges with the commandant general against the lieutenant who had dragged
					him away from Ati. Father Francisco Fontbona denounced don Fernando Bustamante, commanding
					officer at Santa Cruz, and as a result the commandant general removed that officer.
					In the judicial review that followed Bustamante’s partisans had no trouble dredging
					up scandal about Fontbona and his buddy Fray Pedro Ruiz. “In this day,” lamented
					Gutiérrez, “our habit will not escape becoming the hroom of the General Command.”32 

				
				
					In desperation the superiors at Querétaro appealed to the controversial trio — Creó,
					Fontbona, and Ruiz — to return voluntarily to the college. They refused. When Fray
					Ángel Alonso de Prado took over once again as Father Guardian from Fray Diego Bringas
					in 1815, he ordered indictments drawn up in Pimería Alta against the three. He then
					sent Bringas to Durango to treat with Commandant General Bonavia. Just as soon as
					the indictments reached Father Bringas he was to present them to the commandant general
					and beg that the offending friars be exiled to Spain via the port of Altamira, two
					hundred and fifty miles north of Veracruz, and not be allowed to set foot in the
					college. “They are,” wrote Prado, “arrogant, insubordinate, and in my opinion capable
					of any offense.”33 

				
				
					The college asked a friar of the Jalisco province, Father Fernando Madueño of Cucurpe,
					to act as judge in preparing the indictments. In December of 1815 and January of
					1816 he heard a succession of witnesses recount the Creó-Moyano confrontation and
					the loose living of Fontbona and Ruiz. 

				
				
					The chaplain of the Altar garrison described how the latter two Fathers had led a
					whole crowd of men and women on horseback out into the countryside on a wild picnic.
					They drank, sang, and had a generally gay, goyesque time of it. Fontbona sang the
					verses of Amor, Amor “with gesticulations.” Don Francisco Redondo, who could not
					believe such dissipation in Franciscan Fathers, left in disgust. That night the revelers
					went by his house to chide him, “telling him that he was a Jesuit.” 

				
				
				
				
					A corporal from Altar testified under oath how Fontbona loved fandangos, boleras,
					and brandy. A barrel of aguardiente did not last him a month! Everyone knew of his
					affair with the woman Luz Durán alias Sastra, and his notorious drunken brawl with
					“el zapatero tapatío.” All day Thursday, Friday, and Saturday of holy week the friar
					had shut himself up with a few soldiers and settlers and gambled at cards. The wife
					of a Santa Cruz corporal away since the outbreak of the insurrection lived in the
					Father’s house at Cocóspera. Scandal begat scandal.34 

				
				
					None of the accused was apprised of the charges against him or permitted to testify
					in his own defense, but they knew what was going on. Pedro Ruiz fled. Embarking on
					a China ship at Guaymas on Christmas Day, 1815, he traveled to Acapulco, from there
					to Querétaro, and then let himself be sent back to Spain. Fontbona and Creó held
					their ground for more than a year. While the indictments against them were being
					considered successively by the commandant general in Durango, the audiencia in Guadalajara,
					and the viceroy in Mexico City, they appealed. “If there are new laws,” Fontbona
					wrote to the viceroy from Cocóspera, “that condemn men without hearing them, that
					convey them to execution without telling them for what crimes, then my Father Guardian
					has inflicted them on me to the letter.” 

				
				
					He lashed out at his brothers, his “rivals,” “the dominant group that has plotted
					against me as a means of revenge.” Their conduct, he alleged, was worse than his.
					Father Narciso Gutiérrez of Tumacácori, whom Fontbona wrongly suspected as his accuser,
					had earned a reputation “as the friar userer of this province and much more by his
					acts of lewdness.” 

				
				
					As proof he submitted an unsigned document, allegedly in the hand of Fray Gregorio
					Ruiz who had served at Tumacácori with Gutiérrez and then at Cocóspera. Its author
					lamented the excesses of the missionaries. As an example of their blatant commercialism,
					he told how on Christmas Day of 1808 the pack train of Father Gutiérrez had passed
					through Cocóspera loaded down with everything from spurs to chilies on the way to
					trade in Opata country. Far from preventing this and other abuses, the Father President
					railed at those who dared criticize. One young friar had been badly mistreated by
					his seniors for bringing up to Father Joseph Pérez at San Ignacio the rule against
					allowing women in the friars’ quarters. Pérez, it seemed, had hired as cook an extremely
					beautiful young woman “whose glance alone can prejudice the virtue of chastity.”35 

				
				
					Though Fontbona and Creó failed to save themselves from exile, they did a thorough
					job of sullying the reputation of the college. They forced the superiors at Querétaro
					to deny their charges. When the viceroy forwarded to the college copies of Fontbona’s
					slanderous attack, Guardian Prado felt obliged to answer point by point. As for Father
					Narciso Gutiérrez, he had taken no part in the proceedings against Fontbona. 

				
				
				
				
					
					
						There is no evidence on which to base the charge that he is guilty of usury or incontinence,
						for in the repeated visitations made of the missions nothing against this religious
						worthy of punishment has resulted. To the contrary, he has been deserving of praise
						for trying to augment the goods of the mission in order to build the temple, because
						the old one has greatly deteriorated.36 

					

				
				
					Late in May, 1817, after the homicidal Creó had threatened the new Commissary Prefect
					Joseph Pérez with a knife, he and Fontbona took off under cover of darkness. Arrested
					at Guajoquilla south of Chihuahua, they were taken under guard, protesting and appealing
					all the way, to Durango and from there to San Luis Potosí. Finally on January 21,1818,
					Viceroy Juan Ruiz de Apodaca, ordered them sent “with the appropriate security and
					decorum” to Altamira for shipment to Spain. The same day he admonished the Father
					Guardian of the college at Querétaro to send to Pimería Alta in the future only the
					most exemplary, virtuous, and prudent friars. The case was closed.37 

				
				
					At Ures, ex-commissary prefect Juan Bautista de Cevallos had all but given up. Though
					the restored Ferdinand VII had authorized his missionary hospice and the three new
					missions — since they were to cost the crown nothing — Cevallos had no more to show
					than an extensive, hollow foundation. His benefactors had closed their purses. His
					brethren opposed him, even denounced him to the commandant general. Narciso Gutiérrez,
					for one, branded the hospice a useless extravagance. Santa Ana de Cuiquiburitac had
					been scrapped as a mission site allegedly for lack of water. No volunteers could
					be found to serve as guards in new missions. They feared a repeat of the Yuma massacre.
					

				
				
					In the spring of 1818 a dejected Cevallos informed the viceroy that he had turned
					over all the pertinent documentation to his successor. He wanted the viceroy to know,
					in hopes that some contribution might still be made “to the service of both Majesties,
					the welfare of these provinces, the conversion of heathens, and the defense of the
					honor of this poor religious, so old and persecuted, who now can do no more.”38
					

				
				
					Father Cevallos did not give up on the hospicio. In February, 1826, nine months before
					the old friar died, an Englishman visiting Ures noticed a church with a building
					attached. The only resident was Cevallos, tall, still erect, his beard and hair white,
					who explained that the building was “a Hospicio, or receptacle for aged and infirm
					friars” and invited the foreigner in. His guest had no reason to doubt that the Franciscan
					was “upwards of ninety” for he “wore upon the whole a very venerable appearance.”
					They talked about Sonora. The friar maintained that progress would have been more
					rapid had the Spanish government never expelled the Jesuits. Cevallos impressed
					the visitor as well educated and extremely understanding of the local people. The
					Englishman did not want to take his leave, rather he wished he could have “spent
					a day with this living chronicle of olden times.”39 

				
				
				

				
					The monthly post returns from Tubac for 1817 and 1818 belied the government’s boast
					that the insurrection was dead. Of the Pima infantry company’s sixty-three officers
					and men shown on January 1, 1817, twenty were still on duty in the south: 

				

				
					At Rosario, below Mazatlán in Sinaloa (15): 

				
				
					Sergeant Ambrosio Sambrano 

				
				
					Ensign of Indians Inocencio Soto 

				
				
					Corporal Rafael Arriola 

				
				
					Three carabineers 

				
				
					Nine soldiers 

				
				
					At Arizpe (4): 

				
				
					Sergeant Vicente Irigoyen 

				
				
					Three soldiers 

				
				
					At Bacoachi (1) : 

				
				
					Lieutenant and commander of the company 

				
				
					don Ignacio Elías González (next months 

				
				
					in Arizpe) 

				

				
					The troops who remained on duty against the insurgents received, in addition to specific
					bonuses, double service time on their records, as per the royal decree of April 20,
					1815, “which was extended for the troops of this province.” 

				
				
					The other forty-three members of the garrison were disposed as follows: 


				
					Horse herd (15): 

				
				
					Corporal Bartolo Pena 

				
				
					Fourteen soldiers 

				
				
					Supply train (5): 

				
				
					Corporal José Camargo (next month in the guardhouse) 

				
				
					Sick at the presidio (7) : 

				
				
					Seven soldiers 

				
				
					In the guardhouse (6): 

				
				
					Six soldiers 

				
				
					Present for the muster at Tubac (10): 

				
				
					Ensign and acting commander Juan Bautista Romero 

				
				
					Lieutenant of Indians José Rosario 

				
				
					Drummer Reyes Cruz 

				
				
					Seven soldiers 

				

				
					Carried on the rolls in addition were thirteen inválidos, retired soldiers settled
					at the presidio and on call for emergency duty. All of them were present. One soldier,
					Antonio Trejo, had deserted on Christmas Eve, 1816.40 

				
				
					Lieutenant Ignacio Elías González, forty-two, born in Chinapa of a prominent Sonora
					family, was not present once for muster at Tubac during 1817 or 1818. He spent most
					of his time at Arizpe. Named commander of the Pima company on December 20, 1814,
					at seven hundred pesos a year, he had served previously as soldier at Fronteras,
					cadet at Altar, ensign at Buenavista, and lieutenant at Santa Fe in New Mexico. Alejo
					García Conde, who replaced Bonavia as commandant general late in 1817, evaluated
					Elías as an officer of proven valor, sufficient application, sufficient capacity,
					average conduct, and married. “He has been a regular officer, but at present he is
					being prosecuted in the bankruptcy of the paymaster’s office of the Santa Fe company.”
					

				
				
					The acting post commander, sixty-three-year-old Ensign Juan Bautista Romero, had
					been born at Tubac on San Juan’s Day Eve, June 23, 1754, and baptized a week later
					by the Jesuit missionary of Guevavi. His parents, don Nicolás Romero and doña María
					Efigenía Perea, owned the Buenavista ranch. Don Juan’s entire military career, forty-two
					years, had been spent in Hispanic Arizona at Tubac and Tucson. He retired in August,
					1818. Up to the end of 1817 he had taken part in twenty-eight campaigns, twenty-five
					forays, and the defense of Tucson against “the principal attacks” of the Apaches.
					García Conde rated his qualities: valor, known; application, little; capacity, scant;
					conduct, good; marital status, widower — in sum, “regular in his class.”41 

				
				
					José Rosario and Inocencio Soto, addressed as don in the manner of gentlemen and
					officers, were classified as oficiales de naturales. As such they enjoyed a certain
					social mobility. On February 2, 1818, Fray Narciso Gutiérrez married don José, “Lieutenant
					of the Pima Nación,” to doña Manuela Sotelo, daughter of the deceased don Ignacio
					Sotelo, evidently a “Spaniard.” Soto, an Opata, had enlisted at Tubac twenty-four
					years before, in 1793, when he was described as 5’ 3", with “black hair, broad forehead,
					and Roman nose, pock-marked, swarthy, and beardless.”42 
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					Brand registration for Ignacio Antonio Pacheco of Tubac. 

				

				
					In January, 1817, Ensign Romero enlisted a Tumacácori Indian. The entry in the Pima
					company’s register was standard: 

				
				
					
					
						Pablo Espinosa, son of Bautista and of Atanasia López, native of Tumacácori, of
						the Pima tribe, and resident at this presidio in the province of Sonora, by occupation
						a farmer. His height 5 feet 2 inches, his age nineteen. S.R.C.A.R. [Su Religión
						Católica, Apostólica, Romana]. His features: black hair and eyebrows, brown eyes,
						sharp nose, aquiline face, beardless, pock-marked. 

					

				
				
					
					
						He enlisted for ten years in this company of Pimas of Tubac on January 19, 1817.
						The penalties provided in the Regulations were read to him. Because he does not know
						how to sign he made the mark of the cross. He was advised that it is legal proof,
						and that no excuse whatever will avail him. Witnesses were Lieutenant of Natives
						don José Rosario and soldier Miguel Miranda, both of the same company. 

					

				
				
					Romero then certified that the Indian had signed up voluntarily with full knowledge
					of the penalties for desertion and surrender.43 

				
				
					Another native of Tumacácori, Juan Antonio Crespo, dark-skinned, beardless, with
					black hair, black eyes, a broad nose, and a scar over his left eyebrow, was able
					to enlist in the better-paying cavalry company at Tucson in May, 1819, probably because
					he was by then thoroughly hispanicized. His mother, María Gertrudis Brixio, had been
					listed as either a Yaqui or an Opata; his father, Juan Antonio senior, as a Pima,
					killed outside the walls of Tumacácori in June, 1801, a manos de los Apaches.44
					

				
				
					Father Joseph Pérez, Cevallos’ successor as comisario prefecto, was an unrelenting
					pessimist. Surrounded by ignorance, sickness, and want, he saw little hope for progress,
					spiritual or material, in Pimería Alta. Writing from San Ignacio in 1817, one hundred
					and thirty years after the Jesuit Eusebio Francisco Kino first spoke of the Christian
					God in that place, Pérez lamented the Indians’ failure to accept Him: 

				
				
					
					
						With regard to Christianity, only God looks into the heart, but from outward effects
						I am of the opinion that only those who die before the use of reason are safe, and
						they are many. The grownups are full of superstitions, and no matter how the ministers
						work they do not believe them because they have more faith in their old medicine
						men. 


				
					
						Often one catches them in the gatherings they hold in the caves of the hills, burns
						the implements of their superstitions, breaks their ollas, preaches to them, punishes
						them — but one observes no change for the better. It is a peculiar thing that those
						who make the greatest false show of Christianity prove the most wed to their abuses.
						Great is their effort 
						to hide these transgressions. Even when they are caught at them they do not want
						to confess their evil belief, saying only that the Spaniards have their way of curing
						and the Indians theirs, as they learned it from their ancestors.45 

					

				
				
					When heathens came into the missions to be catechized, said Pérez, hardly did they
					receive baptism before they got sick, their women went barren, or their children
					died. In one of his pueblos, he asserted, not a single child reached maturity in
					eleven years! In August of 1816 a terrible peste epidemia had ravaged the missions.
					He and two other priests worked ceaselessly administering the sacraments in the
					pueblos of San Ignacio until they themselves fell ill. The epidemic spread north
					slowly. Not till mid-October were its fatal effects felt at Tumacácori. Then in the
					next two months Narciso Gutiérrez entered twenty-five names in the mission book of
					burials, fifteen of them children’s.46 

				
				
					The college had sent not a habit in four years. “We are dressed,” wrote Pérez, “in
					poor coarse cloth and wrapped in blankets.” The government had ceased paying the
					annual mission stipend three years before. At the same time the troops demanded provisions,
					cattle, and horses. “They make forced loans from us continually.” At least the mission
					sacristies were well supplied and the churches decent “except for Tumacácori’s which
					years ago was begun of stone and brick. Construction is halted perhaps because of
					the ill effect of the insurrection.”47 

				
				
					The next year, 1818, Tumacácori produced only 150 fanegas of wheat, none of maize,
					40 of beans, and 2 of garbanzos. The population stood at 105 Indians and 35 Spaniards
					and half-breeds. Bread then was scarce. Twenty years earlier, when the total mission
					population numbered just over one hundred, 200 fanegas of wheat was considered minimal.
					Meat remained plentiful. Tumacácori still had an estimated 5,000 head of cattle,
					2,500 sheep, 600 horses, 89 mules, and 15 donkeys, making it overall the richest
					of the missions in stock. But there was no market. “Because of this and the lack
					of water,” Father Pérez explained in his annual report for 1818, “the stock has left
					the environs and limits of the missions: to round it up is expensive and the products
					do not cover the cost.” 

				
				
					All over the Provincias Internas during the insurrection years people suffered in
					the economic crisis. Specie went out of circulation. In Pimería Alta clothes and
					goods served as money. The sales tax imposed throughout the Provincias Internas,
					and for the first time applied to mission Indians, added to the woes of the poor.
					Mission industry foundered for want of cash to pay skilled labor and buy tools. Even
					the gifts customarily given to the heathens had been discontinued. Little wonder
					work on Father Narciso’s church had stalled.48 

				
				
				
				
					Nor did politics or Indian relations give cause for optimism. At the provincial
					level the government seemed helpless to cope. Some criollos spoke openly of Mexican
					independence. They were heartened by news that a handful of seaborne Argentine insurgents
					had captured the capital of Alta California late in 1818. The government worried
					that communications from Guaymas in Sonora across the Gulf of California to Loreto
					would be severed. When a detachment of Opata auxiliaries was ordered to embark at
					Guaymas as an escort for the mail the Indians refused and were arrested. In protest
					their brothers at the presidio of Bavispe mutinied and held the post for more than
					a week. 

				
				
					A courier passed through Tumacácori in February, 1819, carrying word that the Apache
					warrior Chilitipagé and ninety-two of his band had presented themselves at the presidio
					of Tucson and asked for peace. Two months later Father Narciso buried in the Tumacácori
					cemetery forty-year-old José Miguel Borboa, killed by Apaches.49 

				
				
					From the time Narciso Gutiérrez buried his predecessor in 1795 — during the troubled
					reign of Carlos IV and the second administration of George Washington — until he
					took to his bed for the last time in November of 1820 — the year of the liberal revolt
					in Spain and the Missouri Compromise in the United States — Tumacácori’s most enduring
					friar, his temporary replacements, and his compañeros recorded in the mission books
					some 255 baptisms, the same number of burials, and 97 marriages.50 Long since devoid
					of the human pathos that surrounded these events, the bare facts still serve. 

				
				
					For the first time in half a century a Tumacácori missionary ended his tenure having
					baptized as many persons as he buried. Father Narciso neither lowered the mortality
					rate nor attracted appreciably more heathens. His even ratio resulted from an influx
					of population, mainly non-Indian or at least non-Pima and Papago. 

				
				
					Gente de Razón entered the valley in increasing numbers during the first two decades
					of the nineteenth century, not at a constant rate but when conditions dictated.
					Some settled at the mission in preference to Tubac, which also grew during these
					years. No matter how poor, they wanted servants, and Gutiérrez baptized for this
					purpose more Apaches and Yumas than ever before. Yaquis, fleeing oppression in their
					pueblos to the south, also came to work for the mission and the settlers. Just before
					he died in 1820, Gutiérrez listed Tumacácori’s population at 121 Indians and 75 Spaniards
					and persons of mixed blood.51 

				
				
					After Father Narciso had secured the mission lands by title in 1807 he encouraged
					settlement. By 1808 several gente de Razón families had reoccupied Calabazas, which
					Gutiérrez called thereafter the mission rancho. Evidently they did some restoration,
					for on May 5, 1818, the friar celebrated a marriage in the Calabazas church. Farther
					south at Guevavi a sizable mining operation, employing Yaqui labor, had commenced
					in 1814. From the number of baptisms, marriages, and burials he performed for “Yaquis
					de Guevavi,” there must have been dozens of them. There had been gold mining there
					sixty-five years earlier, and there would be thirty-five years later.52 Doubtless
					Father Narciso saw that the mission got a share of the yield. 

				
				
				
				
					Of the 255 persons whose burials he entered in the mission book, 65 were infants
					under age two, 50 were children two to fifteen, and 140 were adults from sixteen
					to “one hundred or more.” That ratio had changed little. Three of the four persons
					Father Narciso claimed were centenarians, the censuses rejuvenated by thirty to forty
					years. When his entries are compared with those of other friars who served at Tumacácori,
					it appears that Narciso Gutiérrez was unusually reluctant to administer viaticum,
					or final communion, to dying Indians. Either they did not summon him in time, or
					they were choking or vomiting. Some friars more than others plainly doubted the Indians’
					capacity. 

				
				
					Narciso Gutiérrez talked of going home to Spain, even of making a pilgrimage to
					Jerusalem, but he never did.53 He had endured more than double the compulsory ten
					years. Still he chose not to use his license for the college. In deference to Father
					President Moyano, who never really recovered from his ordeals with the new liberal
					generation, Gutiérrez did not abandon the Pimería. The older men were dying off.
					Juan Bautista Llorens, who looked back at glorious San Xavier del Bac with a broken
					heart, had died on the road at the presidio of Santa Cruz in 1815. Little over a
					year later Narciso Gutiérrez buried Fray Gregorio Ruiz, Llorens’ successor at San
					Xavier. In 1817 word came from the college that former Father President Francisco
					Iturralde had expired on Easter eve, three days short of his seventy-fourth birthday.
					Moyano himself followed nine months later. 

				
				
					When Gutiérrez’ time came, Wednesday, December i3, 1820, the blue-eyed friar with
					the long nose died alone and unprepared, without the holy sacraments. He was not
					ancient, only fifty-five, twenty years younger than Pedro Arriquibar, whom he survived
					by less than three months. 

				
				
					They carried the body of Narciso Gutiérrez in a wooden box past the open walls of
					the temple he had begun nearly two decades before and into the narrow little adobe
					the Jesuits had built before he was born. On Friday morning they put the box into
					a hole dug “beneath the steps of the main altar on the Epistle side.” They did not
					even record the burial. Father Narciso’s successor could take care of that.54 

				
				
				
				
					Narciso Gutiérrez was spared the trauma of Mexican independence, but just barely.
					On his deathbed he could recall the bishop of Sonora’s admonition to his clergy:
					Jesús Christ had taught, and the holy scriptures reiterated over and over, the obedience
					owed to a legitimate sovereign. And Ferdinand VII was legitimate sovereign of all
					the Americas. Gutiérrez knew that Intendant-Governor Antonio Cordero had taken personal
					command of government forces at Rosario in southern Sinaloa, and that by late 1820
					he had finally harried the insurgents out of the rugged green mountains and barrancas
					in the area.55 

				
				
					But the Spanish friar also knew before he died that Ferdinand VII was in serious
					trouble at home. A liberal revolt had forced him to restore the constitution. He
					was practically a prisoner in his own palace, with atheists and Freemasons dictating
					policy through a radical Cortes. Dutifully, the bishop and the intendant-governor
					of Sonora had obeyed the royal instructions requiring an oath to the constitution,
					knowing full well that they did not reflect the royal will. 

				
				
					One of Gutiérrez’ last acts was to sign in a wobbly hand the episcopal circular proclaiming
					anew the Spanish constitution. He did not live to see the result.56 
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					Chapter 10

					A Trampled Guarantee

					1820-28

				
				
					In the ecstasy of our jubilation shout out: Long live the sainted religion we profess!
					

				
				
					Agustín de Iturbide, Iguala,

					February 24,1821

				
				
					An army shall be formed for the support of Religion, Independence, and Union, guaranteeing
					these three principles, and therefore it shall be called the army of the three Guarantees.
					

				
				
					Article 12, Plan de Iguala,

					February 24,1821

				
				
					The friars who were serving in the missions were all Spaniards, a circumstance that
					obliged them to put up with a great deal and denied them the opportunity for recourse....
					The citizens began to consider themselves owners of [mission] lands and water, thus
					giving both Indians and missionaries a wretched time of it. 

				
				
					Fray José María Pérez Llera,

					Apuntes

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1821  
							
								
								Moses Austin secures a charter from the government of New Spain to settle American
								families in Texas. 
							
						

						
						
							
								
								1821-22  
							
								
								William Becknell and others “open” the Santa Fe Trail from Missouri to New Mexico.
								
							
						

						
						
							
								
								1823  
							
								
								In his annual message to Congress, President James Monroe declares the New World
								off limits to future European colonization. 
							
						

						
						
							
								
								
							
								
								San Francisco Solano founded, last of California’s Hispanic missions. 
							
						

						
						
							
								
								1824  
							
								
								A U.S. Bureau of Indian Affairs established under the Department of War. 
							
						

						
						
							
								
								1826  
							
								
								Jedediah Smith of the Rocky Mountain Fur Company treks from the Great Salt Lake rendezvous
								to San Gabriel, California. 
							
						

						
						
							
								
								
							
								
								James Fenimore Cooper publishes The Last of the Mohicans. 
							
						

						
						
							
								
								1828  
							
								
								In England the Duke of Wellington forms a Tory ministry. 
							
						

						
					
					
				

				
				
					HAD NARCISO GUTIÉRREZ LIVED three weeks longer he would have met the bishop. Fray
					Bernardo
					del
					Espíritu Santo, peninsular Spaniard, Carmelite, and former confessor
					to
					a
					viceroy, had vowed to carry “his first, holy, and general visitation” to the
					farthest
					reaches
					of his diocese, in Sonora all the way to the Santa Cruz Valley,
					to Tumacácori,
					Tubac,
					and Tucson, where none of his predecessors had ever ventured.
					In the
					teeth
					of driving dust, despite axle-deep mud, rain, torrid heat, and bitter
					cold,
					and
					nearly a year on the road, Bernardo, Bishop of Sonora, did come. 

				
				
					Convoyed by armed riders, the bishop’s entourage proceeded slowly down the valley
					late in December, 1820. From the mines of Guevavi, the rancho of Calabazas, and the
					other clusters of adobe jacales up and down the river, parents brought their children
					for confirmation. As he laid his right hand on the head of each the sixty-one-year-old
					prelate intoned in Latin “I sign thee with the sign of the cross and I confirm thee
					with the chrism of salvation, in the name of the Father, and of the Son, and of the
					Holy Spirit.” On this visitation alone, the bishop would travel over three thousand
					miles and confirm an estimated sixty thousand persons.1 

				
				
					At Tumacácori a tall, slender, newly arrived friar, rather swarthy, with black hair,
					black eyes, and a mallorquín accent, received the bishop on New Year’s Day, 1821.
					He presented the mission books of administration for the prelate’s inspeccion. Two
					burial entries left unsigned since mid-November, when Father Narciso had been too
					weak even to write his name, Bishop Bernardo ordered signed. His secretary then
					inscribed formal notice of the episcopal visitation. Not until later did someone
					write a terse, unnumbered entry recording the death of Narciso Gutiérrez “on December
					i3, 1821,” an error for 1820. Again, in his uneven scrawl, the new friar signed.2
					

				
				
					Father Narciso would not have approved of his successor. The erratic Juan Bautista
					Estelric, age thirty-six, was one of the “new ones,” a member of the notorious mission
					of 1810-1813. He had been at Magdalena, visita of San Ignacio, since May
					of 1819. A couple of weeks after Gutiérrez died he took over at Tumacácori and Tubac.
					

				
				
					Born November 24, 1784, in the villa of Muro on the isle of Mallorca, Estelric had
					taken the holy habit of Saint Francis on February 21, 1801, in the convento of Santa
					María de los Ángeles de Jesús outside the walls of Palma. He had sailed for overseas
					missions from Cádiz in November 1812 aboard the frigate Veloz with three other recruits.
					Because of the insurrection in New Spain, they had been transshipped from Veracruz
					to the port of Altamira. From there they made their way overland to San Luis Potosí,
					where the leader of the little band, Fray Manuel Marín, comported himself like a
					soldier, which the others reported to Querétaro. From the moment they reached the
					college Marín moaned that he could not stand the place or the thought of a missionary’s
					life. His behavior convinced Father Bringas that some of the new recruits had answered
					the call in Spain out of fear of French bayonets, not because of missionary zeal.3
					

				
				
					[image: images/img-260-1.png]
					
						From Villa, Bodas de Plata

						
					Bishop Bernardo del Espíritu Santo. 

					

				
				
				
				
					Father Estelric took stock in a hurry. He noted that his mission had yielded during
					1820 only 160 fanegas of wheat, 12 of maize, 16 of frijoles, no garbanzos and no
					lentils. Obviously his 121 Indians and 75 gente de razón could not subsist on that.
					Yet the mission still showed on the books 5,500 head of cattle — twenty-eight for
					every man, woman, and child — 1,080 sheep, down considerably in the past few years,
					590 horses, 60 mules, and 20 donkeys.4 Therein roamed Tumacácori’s potential wealth,
					if only a buyer could be found. Just then one appeared. 

				
				
					Twenty-nine-year-old don Ignacio Pérez, a native of Arizpe, a frontier career officer,
					rancher, and entrepreneur, and son of the owner of the Cananea mines, had big plans.
					“He shows promise,” said his military superiors, “because of his ready aptitude and
					talent.” In December, 1820, he had applied for a grant to the sprawling San Bernardino
					ranch, a hundred miles east of Tumacácori. In his petition Pérez outlined his plans
					for converting the San Bernardino into a buffer zone between the Apaches and the
					northern settlements. It would complement the presidial cordon. He might even induce
					Apaches to farm some of his land.5 But foremost in don Ignacio’s mind was a cattle
					empire, as large as any in the province. To stock the San Bernardino he needed thousands
					of head. At Tumacácori, Pérez and Estelric struck a bargain. 

				
				
					The contract, signed on January 2, 1821, the day after the bishop’s visitation,
					called for the sale of 4,000 of the mission’s cattle at three pesos a head, the proceeds
					to go toward completion of Gutiérrez’ long-deferred church. Pérez agreed to pay four
					thousand pesos in cash upon receipt of the herd, two thousand more in six months,
					and the remaining six thousand within a year and a half. The friar set vaqueros to
					rounding up the half-wild stock. 

				
				
					In February, Pérez’ associate, don Rafael Elías González, reined up at Tumacácori.
					He had the money. Don Rafael, a rancher in his own right and later governor of Sonora,
					was a brother of Lieutenant Ignacio Elías González, now in residence at Tubac, and
					of Adjutant Inspector Simón Elías González, whom many remembered as one of the council
					of war that had sentenced Father Hidalgo to death in 1811. Father Estelric was dealing
					with the frontier ricos. As don Rafael’s men headed up the herd the friar congratulated
					himself. In no more than a few weeks he had realized four thousand pesos. He held
					a contract with reputable persons for another eight thousand. Now he could get on
					with the building.6 

				

				
					During the last years of Spanish rule in Mexico the racial makeup in and around the
					Pimería Alta missions was notably different from what it had been when the first
					Queretaran friars arrived a half-century before. There were far more gente de razón,
					and only half as many mission Indians. The Franciscans’ statistics for the eight
					missions and their visitas, not counting presidial communities, told the story:
					


			
			
				
				
					
					
						
							
							Year 
						
							
							Indians 
						
							
							Gente de Razón 
						
							
							Totals 
						
					

					
					
						
							
							1774 
						
							
							2,018 
						
							
							   168 
						
							
							2,186 
						
					

					
					
						
							
							1798 
						
							
							1,194 
						
							
							   775 
						
							
							1,969 
						
					

					
					
						
							
							1804 
						
							
							1,371 
						
							
							   990 
						
							
							2,361 
						
					

					
					
						
							
							1818 
						
							
							1,094 
						
							
							1,931 
						
							
							3,025 
						
					

					
					
						
							
							1819 
						
							
							1,146 
						
							
							2,215 
						
							
							3,361 
						
					

					
					
						
							
							1820 
						
							
							1,127 
						
							
							2,291 
						
							
							3,418 
						
					

					
				
				
			


				
				
					Although the ratio of gente de razón to mission Indians at Tumacácori was on the
					rise, and in 1820 stood at three to five, only Tumacácori, San Xavier del Bac, and
					Caborca still claimed on their rolls more Indians than non-Indians. If the friars
					at Tumacácori and Bac counted their service as presidial chaplains, their ratios
					too were upset in favor of the gente. At the extreme, the missionaries of San Ignacio,
					where Father Estelric had served previously, found themselves in 1820 ministering
					to 1,471 “Spaniards and mixbreeds” and only 47 Indians, an adverse ratio of thirty-one
					to one!7 

				
				
					Declining Indian population always vexed the missionaries. They had seen their charges
					dying off in epidemics and war or fleeing back to heathendom. Others they knew deserted
					to the mines and haciendas, became muleteers, or joined the army. In these ways they
					“civilized” themselves, transposing themselves in the statistics from indios to
					gente de razón, from the paternalistic care of the friar to the real world outside.
					Increasingly Pápagos took the places of the original Pimas in the missions, until,
					observed San Ignacio’s Fray Joseph Pérez in 1817, there was hardly a legitimate Pima
					left.8 

				
				
					The going and the coming in the missions of Pimería Alta lent weight to the friars’
					constant profession that their establishments were conversiones vivas, actively propagating
					the faith on a heathen frontier. It also explained in part why a century and more
					after Father Kino the missionaries still lamented their charges’ spiritual backwardness,
					called them neophytes, and steadfastly opposed secularization. There were always
					more Pápagos.9 

				
				
					Even had the times been tranquil, the influx of gente de razón into semiarid Pimería
					Alta would have put mounting pressure on mission lands and water. In the turmoil
					of insurrection and independence non-Indians were bound to take advantage and move
					in. 

				
				
					After the infamous Pimería Alta scandals of 1815 and 1816, the viceroy had implored
					the Father Guardian of the Querétaro college to assign as missionaries only the
					most exemplary, virtuous, and prudent friars. Unfortunately, Juan Bautista Estelric
					was none of these. Very soon his superiors had reports of his imprudence. Worse would
					follow. 

				
				
					Apparently Estelric’s chaplaincy at Tubac, where the bishop had personally bestowed
					the faculties upon him, began peacefully enough. He signed the burial entries for
					those who had died since November, 1820, including young Tomás Ojeda, killed the
					first week in December by Apaches at the mine called El Salero.10 He married don
					Teodoro Ramírez of Tucson and Serafina Quijada of Tubac. Don Teodoro, son of Tumacácori’s
					former interpreter, had just inherited the possessions of his godfather, Fray Pedro
					de Arriquibar, recently deceased chaplain of Tucson. And in February the tall, lank
					grayrobe officiated at the wedding of don Tomás Ortiz, heir with his brother to the
					Arivaca grant, and doña Joséfa Clementa Elías González, daughter of Commandant Ignacio
					Elías González.11 Shortly thereafter, Estelric and Elías quarreled angrily. 

				
				
					Don Ignacio, a Sonora criollo, formally denounced the Spanish-born friar to Father
					Prefect Francisco Núñez, the recruiter who had brought Estelric from Spain a decade
					earlier. Núñez reported the altercation to Fray Faustino González of Caborca. The
					balding González, chosen by the superiors as Father President after the death of
					Francisco Moyano in 1818, had served as secretary during the indictments against
					Creó, Fontbona, and Ruiz. He knew how damaging to the college another scandal could
					be. 

				
				
					“Because of the illness of Father Estelric and his phlegmatic nature,” the Father
					President resolved to go to Tumacácori himself. Appealing to their reason, he managed
					to calm their passions and reconcile the two men. That summer Bishop Espíritu Santo
					complimented him on his handling of the affair. “I greatly appreciate it and trust
					that no further discord will be aroused — it is so dangerous in these times.”12
					

				
				
					The bishop was holding his breath. He and most of the Mexican hierarchy, along with
					the superiors of the regular clergy, fiercely opposed the anti-clerical measures
					issuing from the Spanish Cortes — attacks on the right of the church to own and acquire
					property, plans to suppress the religious orders, abolition of clerical immunity
					in criminal cases. Some of the prelates had joined with a cabal of the privileged,
					men of means and station, peninsulares and criollos, to insure their ruling position
					in an independent Mexico. This was reaction, not revolution. If all went well they
					planned to offer a Mexican throne to the abused Spanish king. 

				
				
					On February 24, 1821, the conspirators’ tool, a wily criollo officer named 
					Agustín de Iturbide, proclaimed the seductive Plan de Iguala with its three guarantees
					— immediate and total independence, equality of criollo and peninsular, and defense
					of the one, true, and Catholic faith. The cry caught on. One after another, government
					officials, military barracks, and bishops, even the war-wearied old insurgents joined
					the chorus. Everywhere the people turned out to cheer the Army of the Three Guarantees.
					

				
				
					In late August, Commandant General Alejo García Conde, hero of Piaxtla, embraced
					the Plan of Iguala and decreed from Chihuahua that local authorities throughout
					the western Provincias Internas do likewise. At Tucson, Lieutenant Colonel Arvizu,
					who had also fought the rebels at Piaxtla, proclaimed his adherence on September
					3. Three days later Lieutenant Colonel Antonio Narbona led the garrison of Arizpe
					in swearing the new allegiance. Intendant-Governor Antonio Cordero refused and resigned.
					At Cieneguilla, where enthusiastic royalists had burned Father Hidalgo in effigy
					a decade before, the president of the town council tried to modify the oath. The
					military convinced him otherwise. There was no stopping independence now. 

				
				
					A full month after General Iturbide had reached an accord with the incoming Spanish
					viceroy, Bishop Espíritu Santo, a royalist at heart, formally acknowledged the success
					of the trigarante coalition. From his episcopal palace in Culiacán on September 27,
					the very day Iturbide rode triumphantly into Mexico City, the prelate of Sonora recommended
					to all his parishioners independence, equality, and religion. What that meant for
					the missionaries of Pimería Alta, they could only guess.13 

				
				
					Amid the shouting, Pérez’ second payment for the 4,000 Tumacácori cattle fell due.
					Father Estelric, who had construction crews back on the church job, was counting
					on the money for payroll and materials. When August 16, the due date, passed with
					no sign of the two thousand pesos, the friar applied to don Rafael Elías. When that
					brought no satisfaction Estelric wrote a one-thousand-peso draft on don Ignacio Pérez
					in favor of Félix Antonio Bustamante, citizen of Sombrerete, resident at Tumacácori,
					and likely the master builder. In a firm letter, which Pérez later described as so
					full of indignities he could hardly believe it, the missionary told the cattle buyer
					that if he failed to honor the draft on sight “I shall be forced to take other measures
					to recover the said sum and meet my obligations, steps that will be for me most painful
					but unavoidable.” Pérez honored the draft.14 

				
				
					The other one thousand pesos, which Estelric demanded be delivered at the mission
					“immediately,” Pérez sat on. Who could tell what effect independence would have
					on the missions, on Spanish currency, or on debts contracted with Spaniards before
					the Plan of Iguala. Sadly depressed, the “phlegmatic” friar all but gave up. His
					obligations and his conscience weighed too heavily. He was ill. He had sinned. By
					late January, 1822, when the mail brought another episcopal circular ordering public
					prayers for the well-being of independent Mexico, Estelric was too weak to sign.
					Instead, the man with whom he had quarreled, Comandante Ignacio Elías of Tubac, signed
					for him.15 

				
				
					Fray Francisco Núñez, the college’s comisario prefecto, had observed Mexico’s progress
					toward independence from Magdalena, where he had resided since the summer of 1821.
					The following spring with his secretary Fray Ramón Liberós, Núñez made his visitation
					of the missions, the first of the Mexican period. Arriving at Tumacácori during holy
					week, the comisario found the mission books in order but apparently little else.
					

				
				
					Father Estelric was still not well, work on the church had been suspended, and ugly
					rumors were circulating again. The three friars observed Easter Sunday, April 7,
					1822. It was Liberós’ birthday. Though Father Prefect Núñez left Estelric at Tumacácori
					and went on about his inspección, he had decided to remove him. Late in May, Ramón
					Liberós returned and took charge. Estelric had been told to report to Father President
					González at Caborca. In a less-than-honest letter to Bishop Espíritu Santo, González
					explained that Estelric had declared himself “unable to carry the burden of that
					mission because of his attacks.”16 

				
				
					The Father President was trying to suppress another scandal. The case of Juan Bautista
					Estelric involved more than physical illness. By early December it had reached such
					proportions that González felt obliged to inform the bishop fully, lest he learn
					about it from someone else. The Father Prefect had removed Estelric from Tumacácori
					on more serious grounds — “the scandal he was causing with a woman who attended
					him.” 

				
				
					At Caborca the Father President had permitted the seemingly repentant and sickly
					friar to live in the visita of Búsanic. Secretly Estelric had the woman brought to
					him there. Still struggling to keep the affair quiet, Father Prefect Núñez simply
					ordered her returned to her parents. In response to other rumors that Estelric had
					embezzled assets belonging to Tumacácori, Father President González rode to that
					mission a second time to investigate. He turned up no irregularities. 

				
				
					Next Estelric had called the Father President to confess him. He appeared moribund
					“or was pretending to be.” After his confession the ex-missionary of Tumacácori defended
					his conduct with such detail and precision that he actually convinced González that
					he had been framed, that he was the victim of “malicious tongues.” Filled with compassion
					for his maligned brother, the Father President offered to assign him as compañero
					at Cocóspera with spiritual responsibility for the Santa Cruz garrison. Within two
					days Estelric asked for the pass, saying that he would travel first to Pitic to consult
					a physician. Instead he went straight to Santa Cruz. 

				
				
					Within a month the scandal was hotter than ever. Estelric had made a deal to have
					a woman brought to him for a price. Proceeding cautiously, Father President González
					verified that fact. There were further rumors of a couple of children. González put
					several friars on the case. They soon discovered that Estelric had stashed away in
					various places “in money, in gold and silver blanks, close to a thousand pesos, clothes,
					and superfluous things.” As a temporary measure the Father President ordered the
					accused to retire to the mission of Sáric, there to abstain from saying Mass for
					twelve days and to do spiritual exercises. Instead he feigned illness and wrote to
					the bishop.17 

				
				
					Shocked by such presumption, Bishop Espíritu Santo replied sternly. He would not
					under any circumstances contravene the decision of Father President González and
					award Estelric the chaplaincy at Santa Cruz. “Without doubt the conduct of Your Reverence
					is unbefitting the holy habit you wear and the apostolic ministry you exercise.”18 By November of 1824, the fall of Juan Bautista Estelric seemed complete. By “secret
					communiqué” a talebearing parish priest informed the bishop that Estelric “now has
					in his company his woman of the notorious scandals. He goes about without his habit,
					dressed like a layman.”19 


				
					Yet he survived. By affiliating himself with the Jalisco province he continued his
					ministry, such as it was, at Mátape, Horcasitas, Bacadéguachi, and lastly at Guásavas
					in east-central Sonora. Four years after most of his Spanish brethren had been exiled,
					Fray Juan Bautista contributed a horse and a fanega of wheat to a campaign against
					the Apaches. A priest to the end, Estelric died at Guásavas, suddenly and without
					sacraments. They buried him on December 29, 1835. He had just turned fifty-one.20 

				

				
					No one pushed Ramón Liberós around. If don Ignacio Pérez hoped simply to forget his
					debt to the mission, he was in for a jolt. If don Ignacio Elías González thought
					he would have sport with the new friar from Spain, he misjudged his man. In Father
					Liberós, Tumacácori finally had a missionary to match the times. 

				
				
					Thirty-three years old, tall, blue-eyed, with light complexion, sparse beard, and
					black hair, Fray Ramón looked like an aristocrat. He was from Aragón, born April
					7, 1789, in the Villa de Mazaleón on the Río Matarraña. Though subject to the archbishop
					of Zaragoza, Mazaleón lay seventy miles southeast of that ancient city almost over
					into Catalonia, ancestral home of the Liberós family. Five weeks past Ramón’s fifteenth
					birthday, the friars in the city of Calatayud received the devout lad into the order.
					Four years later French soldiers marched in the streets. Early in 1813 Father
					Liberós had traveled crosscountry to the Mediterranean port of Alicante, and from
					there booked a passage, which included thirty-one days in port because of stormy
					seas, south through the Straits to Cádiz. With Father Núñez and five others he had
					finally boarded the frigate San José alias El Comercio sailing July 16, 1813, the last and least troublesome contingent of that ill-starred mission. 

				
				
				
					In Pimería Alta, Liberós became the neighbor of two of his former shipmates. The
					pock-marked valenciano Juan Vañó ministered at San Xavier del Bac. Late in 1820 after
					the demise of Father Arriquibar, he had been obliged to take over the presidio of
					Tucson as well. Unfortunately Vañó was not as tough as Liberós. At Cocóspera within
					a day’s ride Fray Ramón had his friend Francisco Solano García, a cordobés, light-skinned
					with black hair and black eyes.21 

				
				
					The debts, embezzlements, and sexual adventures of Juan Bautista Estelric put his
					successor at a disadvantage. He had to be above suspicion. With Father García as
					moral support Ramón Liberós took on Tumacácori and Tubac late in May of 1822.22 He
					wasted no time. 

				
				
					Examining the papers in the mission archive, he came upon the cattle sale contract.
					He wrote immediately, addressing don Ignacio Pérez, a member of the Third Order of
					Saint Francis, as brother. “I greet you most warmly, and inform you that I am now
					in charge of this mission.” He begged the would-be cattle baron to pay the overdue
					one thousand pesos at once and the remaining six thousand as soon as possible. “The
					mission,” Liberós explained, “needs the money to continue its building program. It
					was for this reason that the cattle were sold.” 

				
				
					It was not that easy. For the next sixteen months the strong-minded Tumacácori friar
					dunned the wily debtor, countering his every ploy, till finally Pérez had to give
					up and sell part of his herd. Don Ignacio had tried selling Liberós blankets and
					sarapes at wholesale, had requested extensions because of alleged family and financial
					woes, had cajoled the friar’s emissaries, and had invited him to be patient until
					cattle prices rose. Fray Ramón would have none of it. 

				
				
					While Pérez stalled, and was promoted twice, Agustín de Iturbide had himself proclaimed
					emperor of Mexico, paraded around in gold and silver braid for a year, then yielded
					to a potpourri of republicans, military opportunists, and the disenchanted of every
					stripe. No one knew how the emerging anti-clericalism or the hatred of Spaniards
					would affect the missions. With finance and politics in chaos, Pérez saw no reason
					to hurry payment. But Liberós, goaded by the pathetic sight of Tumacácori’s unfinished
					church, refused to be put off. “I shall come to Chihuahua, Durango, Mexico City,
					or wherever I must if you continue deaf and oblivious to my supplications.” By September,
					1823, don Rafael Elías had guaranteed payment of the entire outstanding balance
					plus collection costs. The friar had won.23 
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					Father Liberós collects a dept, September 14, 1823.
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					The Tumacácori church: floor plan and details.
						

					

				
				
					 
				
				
					As far as Liberós was concerned, if the church at Tumacácori did not rival those
					of San Xavier or Caborca, by the grace of God it would serve. The insurrection, forced
					loans, and uncertainty about the future had rendered the original splendid plan of
					Narciso Gutiérrez an impossible dream. Whether by order of Gutiérrez himself, Estelric,
					or Liberós, the transept was closed up on both sides, leaving the nave a simple rectangle.
					Unfired adobes, easier and cheaper, heightened the walls course by course, with fired
					brick reserved for capping and other points of stress and for decoration. The hope
					of twin bell towers vanished: one on the right containing the baptistry at ground
					level would suffice. Instead of a barrel vault or a series of domes the nave walls
					at Tumacácori would carry a flat roof.24 

				
				
					To Ramón Liberós the distasteful business of debt collecting was a lesser evil than
					a mission without a church. Confidently he went ahead with construction. On October
					i, 1822, he blessed a large, walled cemetery immediately behind the new church. The
					same day in the place reserved for children he buried María Teresa González, five-year-old
					daughter of a Pima couple. He headed a fresh page of the burial book CEMENTERIO NUEBO
					and began numbering again from one. At the foot of that page Liberós noted a particularly
					solemn event. 

				
				
				
				
					Despite the scaffolding and piles of brick still evident on all sides, Tumacácori’s
					massive new church could at last be put to use. Evidently the dome over the sanctuary
					was finished, the nave roofed, and the planned bell tower unnecessary at this stage.
					As the second anniversary of Fray Narciso Gutiérrez’ lonely death approached, Father
					Liberós scheduled the event. That day, Friday the thirteenth of December, with all
					due ceremony he removed the remains of Fathers Carrillo and Gutiérrez — who between
					them had served the mission forty years — from the old dilapidated church, and had
					them borne to the new one. Beneath the floor of the sanctuary on the Gospel side
					he reburied them. Though Narciso Gutiérrez had not entered his new church in joyful
					procession, at least his mortal remains now rested within the walls he had begun
					two decades before. And though they never would finish it, the Franciscans finally
					had a church.25 

				
				
					As he baptized their newborn, married their lovers, and buried their dead, Ramón
					Liberós came to know them all, Indians, Spaniards, and half-breeds. The new friar,
					devout and energetic, seemed above scandal which was something of a relief. He earned
					their respect if not their attention to religious duty. He met and apparently did
					not quarrel with the recently promoted Captain Ignacio Elías González of Tubac. On
					the feast of Saint Francis, October 4, 1822, while Elías and his wife doña María
					Soledad Grijalva stood as godparents, Liberós insisted that visiting Fray Juan Vañó
					of San Xavier and Tucson baptize a three-year-old Apache girl, naming her Francisca
					Vañó. 

				
				
					The new friar worked effectively through mission foreman José Antonio Orozco, who
					with his wife Gertrudis Sosa was among the community’s more popular godparents. The
					number of gente de razón who looked to Father Ramón continued to increase as old
					families resettled and new ones moved in on neighboring lands. He officiated at more
					baptisms than last rites. From the ranchos of Buenavista, Santa Bárbara, and San
					Lázaro south of Guevavi, and from Arivaca to the west they came in or sent word to
					him. One wonders if don Francisco Perea of the Bernalillo, New Mexico, rico family
					was looking into old mines in the area when he died at the rancho of Arivaca late
					in August, 1822. 

				
				
					Ramón Pamplona, the friar’s tocayo, held the cane of office as the mission’s native
					governor. Born at Tumacácori early in the morning on August 30, 1785, legitimate
					son of Miguel Antonio Pamplona, a Pápago, and Josepha Ocoboa, a Yaqui, the future
					governor had been baptized Raimundo next day by Fray Baltazar Carrillo. The infant’s
					brothers and sisters died almost as fast as they were born. When he was seven his
					father, still only “about twenty-four,” sickened and died. Eight months later his
					mother married Juan José Zúñiga, a Pápago widower about thirty. 
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					On Fray Narciso Gutiérrez’ 1801 census the sixteen-year-old Ramón Pamplona, listed
					as fourteen and a Pima, showed up with his stepfather and his mother, her only surviving
					child. On May 4, 1803, he married Gertrudis Medina, a Tumacácori Pima, thirteen.
					By her during the next eighteen years he had several children, at least two of whom
					died in infancy. Pamplona had been a member of the land grant delegation to Arizpe
					late in 1806. In June, 1821, Fray Juan Bautista Estelric buried his first wife and
					seven weeks later married him to his second, María Leocadia Castillo of Tucson. Liberós
					baptized the couple’s first child, Ignacio, on August 1, 1822, and buried him eighteen
					days later.26 

				
				
					Father Liberós learned to live with the uncertainties of the times. Still, he must
					have pondered the bishop’s reason in 1822 for requesting an inventory of all the
					silver objects in the mission churches of Pimería Alta. Forced loan? Secularization?
					At the bidding of Father President González the friars complied, listing each item
					and its weight. The total came to 489 marks four ounces. Sáric was by far the poorest
					in silver, with just under twenty marks. Surprisingly, San Xavier del Bac, with
					its grand church and its visita of Tucson, ranked next poorest with thirty-five marks.
					Richest in silver was Tubutama which possessed a single magnificent altar lamp weighing
					forty-five marks. Tumacácori’s church silver as itemized by Liberós added up to
					thirty-five marks three ounces and included monstrance, chalice with paten, censer
					and incensory, image (paz), small plate and altar bell, cross, six medium-sized
					candlesticks, medium-sized cross and the base of another, baptismal shell, small
					box with cruets and chrismatories. By the end of the year Bishop Espíritu Santo had
					the figures.27 
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						The nineteenth-century Babocómari Ranch, near the hacienda of Ortiz. 

					

				
			
					 
				
				
					As stewards of their missions’ temporal estates, Ramón Liberós and his fellow friars
					were expected to take the Indians’ part in land litigation, to defend the integrity
					of mission grants against a growing number of non-Indian claimants. In September,
					1820, the Arivaca heirs, don Tomás and don Ignacio Ortiz, had petitioned the intendant-governor
					for a new estancia grant twice as large north of Tubac. They wanted four sitios,
					of one league each, centering on the place called La Canoa. Nine months later the
					authorities in Arizpe admitted the petition and ordered Commander Elías of Tubac
					to proceed in the matter. 

				
				
					Swearing in his survey team — Lieutenant Manuel de León, surveyor of the Tumacácori
					grant fourteen years before, José Antonio Figueroa, Juan José Orosco, and Manuel
					Castro — Elías had supervised the laying out of the grant in July 1821 and its appraisal
					at thirty pesos a sitio, or one hundred and twenty pesos for the entire claim. Back
					at Tubac he formally announced the initial auction as required by law. For thirty
					consecutive days, from July 14 through August 12, the drums were beaten in the Tubac
					plaza and Reyes Cruz cried the four sitios in favor of the Ortiz brothers at thirty
					pesos a sitio. Not until the final day did a rival bidder appear. It was Fray Juan
					Vañó of San Xavier. 

				
			
				
				
					As surveyed, the Canoa grant for about ten miles bounded on the west the mission
					lands of San Xavier. Father Vañó, pressured by gente de razón in the Tucson area,
					hoped to acquire La Canoa as an additional estancia for the mission’s thousands of
					head of stock. Representing Javier Ignacio Sánchez and Francisco Flores, who accompanied
					him, and all the other people of San Xavier del Bac, Fray Juan began bidding against
					the Ortiz brothers. Apparently they did not expect him to stay beyond fifty pesos
					a sitio. When he bid 52½, they dropped out. 

				
				
					After Elías had heard the testimony of three witnesses vouching for Fray Juan’s ability
					to stock the grant, he forwarded the proceedings to Arizpe. The final three-day auction
					was set in the capital for December 13, 14, and 15, 1821. On the third day the agent
					of the Ortiz brothers reopened the bidding against the agent of Father Vañó. This
					time, when the bid reached 62½ pesos per sitio, the Franciscan’s agent dropped out.
					Four days later Tomás and Ignacio Ortiz owned the Canoa grant. Juan Vañó had tried.28
					

				
				
					At Tumacácori the “phlegmatic” Father Estelric, who sold off most of the mission’s
					cattle, had evidently paid little attention when don León Herreros of Tubac laid
					claim by denuncia to the abandoned lands of Sonoita, until 1773 a visita of Tumacácori.
					Comandante Elías in June, 1821, had surveyed one and three-quarters sitios along
					Sonoita Creek, appraised because of available water at sixty pesos a sitio. Herreros
					had closed the deal in November. 

				
				
					The following year the mission Indians complained to their new friar, the tall, blue-eyed
					Liberós. Herreros’ stock was invading their fields in the lower canyon of Sonoita
					Creek southeast of Tumacácori. Father Liberós prepared their case. He presented
					documentation to show that former Intendant-Governor García Conde had granted the
					mission community not only fundo and estancia as surveyed in 1807, but additional
					lands both to the east and to the south, the old Jesuit purchases. 

				
				
					Confronted by Liberós, don León Herreros assured the forceful Franciscan that he
					had not meant to encroach. When measuring the claim the surveyors had descended
					the canyon from the ruins of Sonoita as far as the two small hills called Los Cuates,
					today Twin Buttes. Observing the boundaries of the mission’s fundo and estancia,
					but unaware of the additional lands, they “believed that far from encroaching on
					the Tumacácori grant there existed between an unclaimed void of about a league more
					or less.” 

				
				
					Father Liberós and don León settled out of court. Appearing before Captain Elías
					and witnesses at Tubac on January 10, 1823, they agreed to draw the dividing line
					at the hill known as the Loma de las Cruces. Herreros retained the right to run stock
					downcanyon, guaranteeing in turn the Indians’ exclusive right to farm the arable
					land in the lower canyon. Four years later the same parties would appear before Judge
					Trinidad Irigoyen to attest the transfer of “the rancho of Sonoita” to the mission.
					But because the deal was never recorded in Arizpe, and because Liberós and the other
					Spanish friars were expelled in 1828, don León would retain title and sell the grant
					again in 1831 to Joaquín Vicente Elías for two hundred fanegas of wheat.29 

				
				
				
				
					By the spring of 1823 Father Ramón’s motley flock, what with mission, presidio, and
					scattered ranchos, must have numbered some six or seven hundred souls. He could
					handle the hardest of them when it came to debts or land encroachments, but spiritually
					some of them tried him almost beyond endurance. Their inattention even to annual
					confession and communion made the friar want to cry out for deliverance from this
					Babylon. 

				
				
					“I have not ceased,” he professed to the bishop in despair, “insofar as it has been
					possible for me, to guide them along the path of salvation. Yet some, unmindful of
					the end for which God Our Lord created them, live as if they were not Christians
					and scorn the precepts of Our Holy Mother Church.” From the pulpit and in private
					he had admonished them. “And the result has been scorn, babbling, and a reluctance
					to confess.” There were those, he blurted out, who had not confessed for seven or
					eight years!30 

				
				
					The bishop answered promptly. He had little patience with knowing transgressors.
					Father Liberós must formally admonish at Mass on three feast days all who had not
					fulfilled their annual obligations, giving them two months to comply. If that failed
					to move them, he was to excommunicate them and post their names on the doors of the
					church. “If even then they do not submit obediently to the mandates of Our Holy Mother
					Church you will intensify and reintensify the censure to the point of anathema.”
					Although the Third Mexican Council had denied parish priests the faculty of absolving
					the contrite and repentant of anathema, the bishop conceded it to Liberós for the
					time being.31 

				
				
					But then Bishop Espíritu Santo did not have to live with these people. 

				
				
					Twice early in 1824 Liberós left Tumacácori, and twice an unfortunate soul died without
					the sacraments. During February, with a license from Father President González, he
					may have traveled to Arizpe on business. He had given don Rafael Elías until May
					14 to pay the balance — 6,366 pesos four reales — owing for the mission cattle. Then
					during Lent, Fray Ramón rode north to San Xavier del Bac to confess and do his annual
					spiritual exercises with his neighbor Juan Vañó. By mid-June a helper had come to
					Tumacácori, Liberós’ first and last compañero. 

				
				
					Only twenty-eight, Fray Juan Maldoñado had the advantage of being Mexican. A native
					of Querétaro, born November 24, 1795, Maldoñado had joined the order at the convento
					of Nuestra Señora del Pueblito in 1812 and four years later, at the height of the
					scandals, transferred to the college. He stayed at Tumacácori only about six months.32
					

				
				
				
				
					Every muleteer brought word of new crises. The liberator and ex-emperor Agustín de
					Iturbide, ill-served by his advisers, had returned from exile and died in front of
					a firing squad, but his legacy of military coup, opportunism, and disregard for law
					lived on in the hearts of his countrymen. A liberal congress had pasted together
					a federalist constitution which reversed overnight three hundred years of centralist
					rule. Sonora had no sooner been joined to more populous Sinaloa in the Estado Libre
					de Occidente when Sonorans began espousing separatism and self-destiny. Behind closed
					doors, in homes, shops, offices, wherever the upper and informed classes met, the
					same issues were argued: King or president? Centralism or localism? The one true
					faith or religious toleration? Abide the Spaniards or expel them? Confiscate the
					missions or let them be? 

				
				
					Though the 1825 constitution of the Estado de Occidente declared Apostolic Roman
					Catholicism the only acceptable religion, it made no mention of the missions. They
					simply did not fit the liberal, egalitarian mold. As vestiges of Spanish colonialism,
					manned largely by Spaniards, no longer protected by Spanish law and tradition, they
					were more vulnerable now than ever. They survived only by the grace of inertia. 

				
				
					Spain had chosen not to recognize the independence of her erstwhile colony. In retaliation
					Mexicans trampled Iturbide’s pragmatic guarantee of equality for Spaniards, designed
					to enlist their support in consummating independence. It had served. Many peninsulares
					fled persecution in Mexico taking their skills and their wealth with them. The republic
					passed repressive laws against those who remained. As the tide of hispanophobia rose,
					the missions’ more covetous neighbors began to help themselves. 

				
				
					When Juan Vañó moved down from San Xavier to San Ignacio to assume the job of Father
					President in 1824, he found himself practically engulfed. With no more than a few
					dozen mission Indians in the midst of 1,500 gente de razón, he was helpless to prevent
					encroachment. The settlers treated him with contempt, moving in to peddle their vices
					— aguardiente, gambling, whoring, and mockery of law and order. Early in 1825 the
					vice governor of the state, having heard about conditions in Pimería Alta, took it
					upon himself to lecture the constitutional alcaldes, and the missionaries, on the
					responsibilities of liberty. “It is not libertinism or a relaxation of custom. .
					. . I urge very especially the Reverend Father Missionaries to punish and correct
					public scandals and to insure that subordiNación and respect due their station.”
					How, Father President Vañó wanted to know.33 

				
				
					Some government officials kept on paying lip service to the missions, but certainly
					no money. As if to set accounts straight, someone in the treasury office in Arizpe
					went to the trouble of adding up what the Mexican republic, as heir to the Spanish
					crown, owed the missions of Pimería Alta as of January 1, 1825. It came to 33,642
					pesos, two reales, six granos. The figure did not include the cost of provisions
					supplied to the presidios and the army by the missions, of which there was no record.
					

				
				
					Tumacácori had not received the 350-peso annual subsidy for eleven years, or its
					share of the 8,000 pesos deposited for the college in the treasury back in I8I3.
					A forced purchase of lottery tickets in the spring of 1817 added another 120 pesos.
					When a three-percent tax levied in support of the Mexican Church Council was deducted,
					the treasury admitted a debt to Tumacácori on paper of over 4,400 pesos. But Father
					Liberós never saw one peso of it.34 

				
				
					The college suffered too. Fray Ángel Alonso de Prado, the last Queretaran recruiter
					sent by the superiors to Spain, had secured on December 20, 1819, royal approval
					to collect a mission of thirty priests and two lay brothers. But before he had half
					a dozen signed up, the Spanish liberal revolt of 1820 threw the country into chaos.
					The next year Mexico cast off from troubled Spain. When Prado returned to Querétaro
					late in 1822 he brought with him only four recruits “who served little or not at
					all in the ministry.” In 1823 the community elected Prado Father Guardian for the
					third time. He died in office. The next regularly elected guardian, ex-Father Prefect
					Francisco Núñez, was forced to retire after only three months by a Mexican decree
					against Spaniards holding office. That precipitated a crisis from which the mother
					college never fully recovered. 

				
				
					Because Núñez had been elected canónically and deposed by civil authority of the
					Mexican government, the friars, at least the Spanish majority, refused to recognize
					his dismissal. That irked the criollo minority. When the Spaniards chose old Fray
					Diego Bringas, the college’s most illustrious American-born son, as Father President
					— not guardian — the criollos boiled. In sentiment Bringas was more Spanish than
					the king. The criollos felt cheated — and on their own soil. They counted up the
					number of Mexican-born candidates who had been refused admission, and charged discrimiNación.
					Outside the walls the people had begun shouting slogans against all Spaniards. Inside,
					when three criollo friars roughed up Father Bringas in his own cell, the Spanish
					friars, and Bringas, began thinking of home. The community had broken asunder.35
					

				
				
					The friars in the missions knew what was going on. Even before the Mexicans deposed
					Guardian Núñez, Ramón Liberós had threatened to quit. Writing late in 1825 to an
					unnamed fellow missionary, probably Miguel Montes of Oquitoa, he confided his discontent.
					

				
				
				
				
					
					
						Already I had word that Father Faustino [González] wanted to leave us stripped to
						the buff. The things our good college does! Instead of sending to the missions it
						takes from them. At this rate too it may even find itself without Father Ramón. Since
						the college could not care less about the missionaries of Sonora, it is not surprising
						that they care less about the college.36 

					

				
				
					Father Ramón had another complaint. The Apaches, after a generation of relative calm,
					seemed to have again taken the offensive. Not that all of them had ever observed
					the peace or accepted welfare, but enough had to lower the intensity of the war from
					its peak in the 1770s and 1780s. Enlisting the “tame Apaches” as auxiliaries and
					scouts, the presidial garrisons, who never ceased campaigning, had held the hostiles
					pretty much at bay. But in the welter of insurrection and independence, the dole
					reached the Apache peace camps less regularly and sometimes not at all. Some warriors
					shook off the effects of wardship and returned to the mountains. Others tried to
					play it both ways, to be Apaches de paz one week and Apaches de guerra the next.
					As ranchers like Ignacio Pérez moved their herds out onto sprawling new grants and
					closer to hostile territory, depredations mounted. 

				
				
					When Apaches ran off a bunch of Tumacácori horses on All Saints’ Day, November 1,
					1824, Father Ramón had no illusions of swift retaliation. As chaplain at Tubac he
					knew all too well the sorry state of the garrison. The Pimas of the pueblo had taken
					off in pursuit without waiting for acting post commander Teodoro Aros to marshal
					the presidio. When he did, the force amounted to three soldiers and four civilians.
					The local alcalde said there were no horses on which to mount the citizens. “I could
					not force them to go afoot,” fumed Aros. 

				
				
					It made him mad, the whole thing. Only Lieutenant José Rosario, besides he himself,
					was fit to lead. And they had no one to lead. What did his superiors expect? With
					his dander up, Aros wrote Commandant General Mariano de Urrea. The presidial horse
					herd would be next. Who was supposed to command the guard detail? “I have it for
					life since the carabineer cannot be trusted . . . because he is so negligent and
					so dense that even when the most exact orders are given to him and precautions taken
					to assure the fulfillment of his duties, it amounts to nothing.” 

				
				
					Again the Tubac garrison was scattered all over the place. Sergeant Antonio Ramírez
					had helped quell an Ópata uprising in September. Ensign Rafael Arriola and eighteen
					infantrymen were in Arizpe about to join a campaign against the Coyotero Apaches.
					“Unjess Your Lordship releases the officers of this company who are in the capital,
					I think that in no time we will have no horse herd at all.” 

				
				
				
				
					In conclusion Aros told what had almost happened — but for divine providence — when
					the dunderheaded carabineer was guarding the horses. 

				
				
					
					
						The Apaches have actually been in the horse herd guard. They have seen them all asleep.
						They did not kill them because God did not will it. They themselves told the Apaches
						de paz that it was because they had no lances that they did not kill them, for all
						the scum were asleep. They had not stolen the horse herd because they had come looking
						for their friends.37 

					

				
				
					A couple of months later Chief Antuna and twenty-seven of his Apaches de paz of Tucson
					relieved some enemy Apaches of seventeen animals stolen from don León Herreros’ Sonoita
					ranch. But when a hungry band allegedly from the same camp came upon a vaquero from
					Arivaca with a couple of cattle tied together horn to horn, they appropriated the
					animals, slaughtered them on the spot, and carried the meat to their rancherías.38 

				
				
					Naturally Liberós was concerned. “You may know by now,” he told his friend, “that on Thursday night [November 17, 1825] the Apaches attacked Santa Bárbara,” south of Guevavi. Because there happened to be plenty of people around at the time, the marauders
					did no more damage than wound a vaquero, kill a horse, and steal a couple of trunks
					of clothing belonging to some travelers. The same night about twenty approached Tumacácori
					and stole a little thrashed wheat left in the fields by the Pimas. But on Saturday
					the commandant at Tubac had warned Liberós that two large war parties were in the
					area. One was headed their way. “Who knows what will happen?”39 

				

				
					For all the old reasons — territorial expansion, supply and trade, defense against
					hostile Indians and foreign interlopers, even conversion of the heathen — the rulers
					of independent Mexico fancied a highway between Sonora and California. Diplomacy
					with the tribes of the Gila and Colorado Rivers again took on all the urgency of
					Garcés’ and Anza’s day. 

				
				
					In the spring of 1823 a Dominican missionary of Baja California, Father Félix Caballero,
					had crossed the lower Colorado in Cócopa territory and reported to Antonio Narbona
					in Arizpe. A squad of eleven men under Brevet Captain José Romero left Tucson in
					the searing heat of June to escort the friar back and to reopen the way to Monterey.
					Skirting the formidable Yumas and relying on their enemies, the party had crossed
					downriver and made it to California, where Romero found himself detained for two
					and a half years. Back at Tucson a rumor had it that all hands had been killed by
					the Yumas.40 
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						Diorama showing Captain José Romero and Father Félix Caballero as they prepare to
					leave Tucson for California, 1823. 

					

				
				
					
				
				
					The Gila Pimas had watched Romero pass. A visit from Father Prefect Francisco Núñez
					in 1823 had stirred in them the old hopes of whatever benefits baptism might bring.
					“Battered by the enemy Apaches,” they were clamoring again. From Tucson Pedro Ríos,
					who had served as interpreter not only for Núñez but also for Father Bringas in 1795,
					informed Commandant General Urrea that these Gileños wanted to know why, after so
					many promises, no missionaries had come to live with them and to baptize their children.
					Ríos himself claimed to have baptized many in danger of death. He appealed to Urrea
					to pass on the Gileños’ pleas to the proper authorities, and in the meantime to
					send them the dozen hoes they had asked for.41 

				
				
					Urrea agreed. He saw the Gileños as the key to northwestward expansion. They were
					friends of the Cocomaricopas and Halchidhomas and enemies of Apaches to the east
					and Yumas to the west. If the Mexicans could arrange a peace with the Yumas and unite
					all the tribes of the Gila and Colorado against the Apaches, colonization and the
					road to California would be assured. Straightaway he summoned native leaders to Arizpe
					to make the necessary treaties. Twenty-seven Gileños showed, but not one Yuma. 

				
				
				
				
					The commandant had nothing but praise for the Gila Pimas. They had consistently sought
					conversion. They lived in fixed rancherías. They irrigated their wheat, maize, beans,
					and cotton “by means of their check dam of staked logs that the flood of the river
					carries down to them each year.” He stressed their trade with Tucson, Tubac, and
					the rest of the frontier. A ready market existed for their cotton cloth, skillfully
					woven on horizontal stake looms, for their beautiful cat-claw baskets, and for the
					deerskins they prepared. With modern tools and technical training, Urrea believed,
					their production and trade could be greatly increased. But most of all they must
					be brought to a knowledge of God. 

				
				
					Receiving the visiting Gileño principales graciously, Urrea confirmed them in office
					as justicias and gave them provisions. They asked for canes of office, and he promised
					to send them along later. He did not have the money to buy them, he told the vice
					governor. For the benefit of the government the commandant listed the Gila Pimas
					according to rancherías, padding the total with some Pápagos and Cocomaricopas:42 

				
				
					
					
						
						
							
								
								Rancherías
							
								
								Distances in leagues
							
								
								Population
							
						

						
						
							
								
								Buen Llano 
							
								
								36 from Tucson 
							
								
								400   
							
						

						
						
							
								
								El Hormiguero 
							
								
								1 from no. 1 
							
								
								1,200    
							
						

						
						
							
								
								La Tierra Amontonada 
							
								
								¾ from no. 2 
							
								
								1,200    
							
						

						
						
							
								
								El Apache Parado 
							
								
								1 from no. 3 
							
								
								600    
							
						

						
						
							
								
								La Agua 
							
								
								1½ from no. 4 
							
								
								600    
							
						

						
						
							
								
								El Ojo del Agua
							
								
								14 from no. 5

								
							
								
								2,000   
							
						




							
								
								 Altar
							
								
								1 from no. 6
							
								
								 2,000    
							
						


						
						
							
								
								La Aquituni 
							
								
								7 so. of the Gila 
							
								
								300    
							
						

						
						
							
								
								El Hueso Parado de 
							
								
								
							
								
								
							
						

						
						
							
								
								Pimas y Cocomaricopas 
							
								
								15 from no. 8 
							
								
								900   
——— 
							
						

						
						
							
								
								
							
								
								
							
								
								9,200    
							
						

						
					
					
				

				
				
					Politics, the tumultuous internal power struggle that gripped Sonora for most of
					the nineteenth century, now burst the expansionists’ bubble. Mariano de Urrea, who
					had twice in 1824 defied orders from Mexico City to surrender his dual military and
					political chieftanship in Sonora and Sinaloa, yielded civil authority to the new
					Estado de Occidente but refused to step down as the state’s commandant general. In
					true caudillo style he ordered his officers to pronounce against the national government
					and to resist General José de Figueroa, dispatched to remove him. But Figueroa proved
					more than a match for Urrea. By the summer of 1825 don Mariano was on the road to
					Mexico City under guard, charged with defiance of the federal government, inciting
					the Indians, and attempting to set himself up as an independent “King of Sonora.”43
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					Baskets and pottery of the Pimas and Cocomaricopas. 
						

					

				
				
				
				
				
					Figueroa tried to pick up the Gila Pimas, the Yumas, and the road to California where
					Urrea had dropped them. Writing to the authorities in Mexico City, the general assured
					them in August that they could “count on the friendship of the Gileños, Cocomaricopas,
					and Yumas because for many years they have lived in peace without committing hostilities
					on our frontiers. They are of a peaceful character and most inclined to live in society.”
					A liberal, Figueroa saw the salvation of these “wretched beings” not in baptism but
					in education. He would, however, do all he could to support new missions when missionaries
					were assigned. 

				
				
				
				
					The outlander identified certain requisites to regular intercourse between Sonora
					and Alta California: ( i ) a chain of military posts along a two-hundred-league
					stretch of desert frontier; (2) the acquisition of a thorough preliminary knowledge
					of terrain and Indians on the route, recognizing that many, especially the fearsome,
					numerous, and unregenerate Apaches, were hostile; and (3) protection for new missions.
					At the same time he criticized his predecessor for not waging active war against
					the Apaches; vowed to fight the traffic in Indian captives; and proposed “a formal
					and respectable expedition” to escort José Romero back from Alta California, reconnoiter
					the route, and make peace between the tribes.44 

				
				
					To the south at Fuerte, temporary capital of the Estado de Occidente, Governor Simón
					Elías González was proposing for the Gila Pimas “a new system of missions in this
					part of the United Mexican States where the one adopted by the Spanish government
					caused the tragedy of the Río Colorado and still feeds the backwardness of Pimería
					Alta.” His eleven-point reform, a curious mixture of experience and naiveté, presupposed
					conditions that did not exist. The government was not solvent, nor the friars eager.
					The Gileños were not conveniently isolated or free of the Yumas’ “greed.” Besides,
					no two políticos could agree on any eleven points. 

				
				
					First, taking a page from Francisco Garcés, Elías urged a gradual approach to the
					Gileños. Two Queretaran priests and two lay brothers should be assigned to mission
					San Xavier del Bac. There in the company of the resident friar they would learn the
					language, work with Gileño children, and at opportune times of the year visit the
					rest of the tribe. They must go alone, unaccompanied by soldiers or settlers or
					interpreters, in the true manner of apostles. Then, among those who accepted them,
					they would build a small but sturdy settlement, the embodiment of religion and civil
					society, and move in. Communal property and communal labor were strictly forbidden
					— they must instead find better means of generating funds and a new name for the
					work required to build the chapel, school, and other structures. 

				
				
					The government, according to the Elías plan, was to provide all necessary aid — tools,
					gifts, and the annual stipend, which the missionaries in Pimería Alta had not seen
					in years — as well as close supervision. The state would assist in appointing qualified
					friars, provide them with regulations and forms for periodic reports, and determine
					when and what the “mission” was to become after the missionaries’ job was done. During
					their tenure the friars must encourage arts and trades, “carpentry, iron working,
					weaving, ceramics, and the rest.” Under no circumstances were the friars to get mixed
					up in the wars of their charges.45 

				
				
					In mid-November 1825, General Figueroa met the Yumas on their own ground. He had
					marched out from Tucson at the head of a respectable expedition of four hundred
					men. Now the Mexican force faced “4,000” menacing Yumas across the Río Colorado.
					Figueroa sent emissaries. The principal, Carga Muchachas (He Molests Girls), and
					a large following crossed over to parley. In exchange for gifts he gladly made peace
					and agreed to deliver dispatches to Romero who was finally on the way from California.
					

				
				
				
				
					Just then bad news reached the general. The Yaquis had rebelled. Again the internal
					convulsions of Sonora wrecked the expansionists’ plans. Instead of awaiting Romero
					on the Colorado, Figueroa marched back double time the way he had come.46 

				
				
					Ramón Liberós took the events of 1825 in stride. He was not one to panic. After he
					had described for his unnamed friend the Apache menace the rest of his letter was
					almost breezy. He went on about stolen and strayed horses and mentioned a trip he
					planned to take, “God willing, this coming year after Epiphany.” He knew about the
					Yaqui revolt and Figueroa’s retreat from the Río Colorado. “Now that they say the
					troops are coming from the Colorado, my Pimas have not a care in the world. They
					are dancing vigorously and practicing for the matachines. Already they do it well,
					especially your compadre Cayetano.” Father Ramón invited his friend to come to Tumacácori
					and preach, and he offered to send an escort. After a final slap at Father Faustino
					González, Liberós initialed the personal note and gave it to an Indian to deliver.47
					

				
				
					Liberós already had one house guest. Fray Rafael Díaz, Juan Vañó’s replacement at
					San Xavier and Tucson in 1824, had been carried to Tumacácori desperately ill. While
					he lay abed three women of the Tucson presidio died without the sacraments. Fearing
					that he might be charged unjustly with neglecting his duties, Díaz asked three of
					the community’s leading citizens to testify in his behalf. The week of November 20,
					1825, acting commandant Brevet Captain Manuel de León, surveyer of the Tumacácori
					grant in 1807, don Teodoro Ramírez, and Alcalde Constitucional José León all signed
					identical statements for the bishop praising Rafael Díaz as a pastor. 

				
				
					Willingly he risked his life, coming out from San Xavier “at all hours of the night”
					to hear a confession. Once when he was totally paralyzed he had insisted that they
					carry him in a sedan chair to the side of a sick woman. As for the three who had
					died while Díaz lay indisposed at Tumacácori, death had claimed one suddenly and
					the other two had been remiss in not summoning Liberós. In other words, their dying
					without the sacraments was not Díaz’ fault.48 

				
				
					In 1826 another of the periodic “universal” epidemics swept Pimería Alta, ten years
					after the last one. Identified as measles, it ravaged the missions, killing off “a
					large part” of the neophytes. At Tumacácori Ramón Liberós emerged with only eighteen
					families plus a few children whom he cared for in the convento.49 


		
				
				
					Later that year Father Ramón heard a rumor that was soon confirmed. Americanos had
					descended the Gila as far as the Gileño and Cocomaricopa rancherías. A Gila Pima
					governor had told Captain León of Tucson. León had dispatched Brevet Lieutenant Antonio
					Comadurán with a small party, including Tucson Alcalde Ignacio Pacheco. 

				
				
					On the Gila Pacheco called a council of the principales. The Indians said that the
					sixteen armed foreigners, three of whom spoke Spanish, had come only to investigate
					the possibilities of beaver hunting and trade. They had done no harm. They had given
					the Indians gifts. They had departed after four days. They had claimed to have the
					permission of Antonio Narbona, now governor of New Mexico. That fact the Mexicans
					were able to verify, thanks to the Cocomaricopas’ theft of a valise belonging to
					the American “captain.” It contained a passport issued by Narbona in Santa Fe, August
					29, 1826, to S. W. “Old Bill” Williams, Ceran St. Vrain, and thirty-five others.50
					

				
				
					The following December a couple of Indians came down from the Gila to Tucson to report
					two more companies of American trappers. Because of threats from the Cocomaricopas,
					the Americans had gone back the way they had come in. But now there was bad blood
					between the Cocomaricopas, who wanted to kill the foreigners, and the Pápagos who
					refused to let them. The two Indian emissaries asked the Mexican authorities at Tucson
					to forbid any more Americans to enter. In response Captain León gave them a paper
					ordering any and all foreigners to proceed no farther but to present themselves
					in Tucson. 

				
				
					Almost immediately the order brought results. On the last day of 1826 three unidentified
					americanos showed up at Tucson, the first recorded visit of United States citizens
					to Hispanic Arizona. They had been shown the captain’s order by some Pápagos. They
					had come to present their passports. Although León likely explained to them that
					they were unwelcome in the Estado de Occidente, he evidently did not prevent them
					from returning to New Mexico.51 

				
				
					It was difficult to see manifest destiny in this trio. Still, Anglo-American penetration
					had begun. From 1826 on, a drifting array of trappers and traders, bounty hunters
					and filibusters wandered in and out of the Santa Cruz Valley. Thirty years later
					the United States Army would raise the stars and stripes over Tucson. 

				
				
					Of more immediate concern to Mexican residents of the valley in 1827 was the Yaqui
					scare. A dispatch from the commandant of Tubac in “La Canatua” and warnings from
					the Apache leaders Antuna and José de Santa Cruz had the people of Tucson worried.
					Yaqui rebels were reported ready to attack the post. If they should win over as allies
					Pápagos, Yumas, and the Coyotero Apaches “who attack us most months,” there would
					be no stopping them. Most of the garrison had gone south to fight Yaquis. Hastily,
					“in harmony and in patriotism,” the citizens of Tucson rallied to repair the presidial
					wall. The attack never came. The Yaquis surrendered to General Figueroa three hundred
					and fifty miles away.52 

				
				
				

				
					With what he could scrape together Father Liberós kept working on the Tumacácori
					church. But to him and to the other Spanish friars it now seemed only a matter of
					time. Their college, rent from within, offered them no support. The políticos of
					the Estado de Occidente, intent on their own intrigues, could not agree on what to
					do with the missions, to tolerate them as buffers against hostile Apaches or to suppress
					them and enjoy the fruits of their Indians. Spain still refused to recognize independent
					Mexico. It was rumored in fact that Ferdinand VII, restored again to his absolutist
					throne by foreign intervention, had resolved to reconquer New Spain. When the currents
					of sentiment against Spaniards and against the missions flowed together, the Queretaran
					friars of Pimería Alta were sure to drown in the flood. 

				
				
					Five days before Christmas of 1827 the federal congress passed the expected law expelling
					Spaniards from Mexico. The states followed suit. Though most of the Spanish friars
					residing at the college in Querétaro would have qualified as exceptions because of
					age, poor health, or useful vocation, they had decided “with profound regret” to
					leave. Most in fact had anticipated the decree and made for Vera Cruz several months
					before. Fray Diego Bringas, known as an irreconcilable royalist from California to
					Tehuantepec, went with them. 

				
				
					Hardly had the overcrowded British frigate cleared port with its motley cargo of
					rich merchants and poor clerks, shopkeepers, artisans, soldiers, and friars, than
					Father Bringas had gathered around him a circle of eager persons who believed that
					Spain could reconquer Mexico. They considered Bringas a saint, in the words of one,
					“the Saint Francis Xavier of this century.” 

				
				
					In New Orleans and later in Havana Fray Diego preached and plotted for the cause,
					the return of wayward Mexico to her rightful sovereign. When Isidro Barradas’ quixotic
					invasion force put out from Havana in 1829, the fervent Diego Bringas accompanied
					it as chaplain. Its pathetic defeat on the coast of Tampico all but dashed the royalists’
					dream.53 

				
				
					Meanwhile, in conformity with the national act, the Estado de Occidente enacted its
					version of the law expelling Spaniards, but rumor traveled faster. Excited crowds
					gathered in the towns of northern Sonora and demanded action of one sort or another
					from officials who had not received copies of national or state law. In Arizpe the
					city fathers convened in January, 1828, to draft a patriotic and uncompromising decree
					of expulsion for consideration by the state legislature. As late as March officials
					of the department of Arizpe, comprising the districts of Arizpe, Oposura, and Altar,
					had made no move to expel the Spanish friars of Pimería Alta. Who would administer
					the sacraments when they left? At this juncture the state’s military chief, Comandante
					de Armas Mariano Paredes Arrillaga, intervened.54 

				
				
					Paredes, it seemed, had “reliable reports,” one from the commander at Tubac, that
					the missionaries were preaching sedition to the Indians, urging them to resist if
					anyone should try to expel their Padres. The natives of Tumacácori and San Xavier
					were said to be on the verge of revolt. This was a matter for the military. He acted
					accordingly, issuing orders to the commandant of Tucson, Captain Pedro Villaescusa,
					son or nephew of the officer who had raised the San Rafael Company of Pimas forty-five
					years before. Villaescusa may have considered his commission unjust or prejudicial,
					as the friars claimed, but he complied. Orders were orders.55 

				
				
					Sixty-one years earlier Captain Juan Bautista de Anza reportedly wept when he announced
					the Jesuit expulsion to Father Visitor Carlos de Roxas, the old priest who had baptized
					and married him. Now, according to a Franciscan account, in 1828 during holy week
					Captain Pedro Villaescusa stood outside the convento of San Ignacio, ashamed to go
					in, the bearer of similar sad tidings for his friend Fray Juan Vañó, the Father President.
					Vañó appeared. He looked relieved. Finally it was out in the open. He consoled the
					captain. As a soldier he must do his duty. All things considered, it was probably
					for the best. 

				
				
					The second week in April Captain Villaescusa came to Tumacácori to expel Fray Ramón
					Liberós. Paredes’ summary decree gave the Spanish grayrobe only three days to arrange
					his affairs and hit the road south. What about the mission’s property, the livestock,
					stores, and tools, Liberós protested. Frankly, Villaescusa could not say: the comandante
					de armas had ordered the removal of the missionaries, no more no less. 

				
				
					As a tentative measure Father Liberós named long-time native governor Ramón Pamplona
					mission administrator and charged him to pay off the debts still owing for work on
					the church. The friar wanted to leave the mission’s rightful owners in charge, not
					gente de razón. Captain Villaescusa was supposed to explain to the Indians the reason
					for the government’s action and impress upon them the punishment for resistance.
					They must remain calm.56 

				
				
				
				
					After six trying years at Tumacácori it was all over for Ramón Liberós. He had been
					a good steward. Physically the mission had never looked better. The bell tower, still
					embraced by wooden scaffolding, lacked only a few courses of brick and the dome to
					be finished. The circular mortuary chapel in the new cemetery also needed a dome.
					Given a few more months, he might have completed the job. 

				
				
					All in all the long-labored Franciscan church, despite a certain heaviness of proportion,
					was impressive, outside with its facade of tiered double columns and painted statue
					niches, its red roof-to-ground rainwater ducts and the dappled pattern in the stucco,
					the high clerestory windows, and the dome with steps up to the lantern. Inside, where
					earth reds, oranges, and pinks predominated, the nave appeared somewhat cluttered
					with four side altars protruding from the walls. Yet when one stood at the back of
					the church under the choir loft looking toward the raised sanctuary and main altar,
					the expanse from floor to roof vigas seemed very great. The wall designs, floral,
					geometric, scrollwork, wrought with straightedge, compass, and stencils, were plainly
					European not Indian. East of the church the large enclosed convento, with granary,
					kitchen, living quarters, shops, and storerooms, even in ruin, would give later travelers
					the impression that the friars of Tumacácori never lacked for anything. 

				
				
					Before he rode out of Tumacácori for the last time, he took a fresh sheet of paper
					— later bound upside-down at the front of the surviving baptismal, marriage, and
					burial records — and hurriedly composed this note: 

				
				
					
					
						Having concluded these books and got out another to follow, leaving the latter just
						in case, and having burned the papers of my personal administration, I am about
						to set out on my journey. 

					

				
			
					
					
						Fr.R.L. 

					
				
				
					He did not look back. 

				
				
					By the time Liberós reached San Ignacio, Father President Vañó had already left.
					The locals, who had made Vañó’s life so miserable, now crowded around Father Liberós.
					They had a favor to ask. They wanted him to officiate at several weddings. No telling
					how long they would be without a priest. Recognizing their plight, the friar dispensed
					with the banns and on April 17 and 18 married in the eyes of the Church a half dozen
					couples. He united two more couples at Santa Ana, twenty miles farther south. A week
					later when Fray Rafael Díaz of San Xavier passed through, there were more waiting.57
					

				
				
					Meanwhile to the west an attempt to halt the expulsion aborted. On Easter Sunday,
					April 6, Comandante de Armas Paredes had written to don Juan José Tovar, temporarily
					in command at the presidio of Altar, informing him what Captain Villaescusa was doing
					and urging him to keep the public peace. On the eighth Tovar passed the word to the
					Altar town council. 

				
				
					Next day a troubled Father Faustino González wrote from Caborca. He had received
					an order directly from Paredes telling him to vacate his mission immediately and
					without excuses. He could scarcely believe it. He had not preached revolution to
					his Indians. “The fact is that during the Yaqui revolt and every crisis I have endeavored
					to sustain peace and the present system.” 
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						Mass at Tumacácori, 1820s. A diorama at Tumacácori Naciónal Monument.  

					

				
				
					
				
				
					The Altar council considered the matter. Why was the military chief judging the missionaries
					and invoking a law of expulsion which had not yet been promulgated in Pimería Alta
					by the civil authorities? He had plainly violated the federal constitution’s guarantees
					against trial by mandate and retroactive laws. But what could they do? Displaying
					far more gumption than one would expect from a local político, Alcalde Santiago Redondo
					openly challenged the comandante de armas. 

				
				
					Directing an urgent appeal to the governor of the Estado de Occidente — at the moment
					don José María Gaxiola, political ally of Paredes — Citizen Redondo impugned the
					comandante’s authority to expel the missionaries. 

				
				
					That same day, April 9, the crusading alcalde tried to stop Captain Villaescusa.
					Since what his chief had ordered was plainly the prerogative of the state’s governor,
					Redondo admonished Villaescusa to suspend the unconstitutional expulsion till the
					governor had spoken, or suffer whatever consequences might result. He assured the
					captain that calm prevailed in all the pueblos of his district: even if the Indians
					of Tumacácori and San Xavier did try to incite a rebellion, they would find no followers
					in the west. If on the other hand, once the law of expulsion was legally promulgated,
					any Indian dared take up arms in resistance, that beyond a doubt would be a matter
					for the military.58 

				
				
					Captain Villaescusa, who did not answer Redondo’s blast until April 22, refused flatly.
					Obviously his chief feared for the public safety: he had acted to preserve the peace,
					entirely within his authority, even to invoking the already decreed law of expulsion
					against the Spanish friars. “I must obey the orders of my chief, in spite of whatever
					charges you care to lodge against me. Such charges may well redound upon you should
					you continue obstructing the public safety and compliance with said law. This will
					serve for your guidance and as an answer to your communiqué.”59 

				
				
					The governor’s reply was even tougher. Indeed the comandante de armas did have the
					authority to maintain the peace and enforce laws both federal and local. The reports
					against the missionaries of Pimería Alta were precise and documented. Furthermore,
					alleged the governor, the friars, fearing that the expulsion law would be executed,
					had been busy alienating and destroying mission property, and the town council of
					Altar had lifted not a finger to prevent it. Gaxiola reproached the councilmen severely
					for their unpatriotic attitude and sent them a new supply of the law for posting.60
					

				
				
					While the ayuntamiento of Altar abased itself before Governor Gaxiola, the expelled
					missionaries gathered at the makeshift hospice in Ures, all but Fray Faustino González.
					Even though Captain Villaescusa gave the fifty-six-year-old friar his three days
					to prepare for the journey, González had set out “with no more baggage than a blanket
					tied to his saddle and with nothing for sustenance but the breviary in his saddlebags.”
					When he reached the mining camp of Cieneguilla the people would not let him proceed.
					They insisted that they would intercede with the authorities in his behalf. So he
					stayed, living on the alms he got for Masses and encouraged by don Francisco Javier
					Vázquez, the parish priest who had informed on Estelric four years earlier. Even
					though González’ respiratory ailment should have exempted him to begin with, nearly
					two years passed before the authorities allowed him to return to Caborca.61 

				
				
					The others found themselves detained at Ures during May 1828 subsisting on charity.
					Father García wrote to discourage the children of Cocóspera who wanted to visit him:
					he simply had nothing to give them. Most of the friars had resigned themselves to
					leaving, but not without a hearing. The charges of sedition against them they imputed
					to one of their avaricious neighbors in the Pimería, “a person ungodly since his
					earliest years.” They knew that their opponents had trumped up the charges to discredit
					them, and that they had welcomed the law of expulsion as a means of removing them.
					Since the beginning there had been persons who coveted mission lands and Indian
					labor. It now seemed that they had won. 

				
			
				
				
					Still, the charge of fomenting revolution galled them. One of their number, they
					decided, must travel to Álamos and appear before the governor to vindicate them,
					to request passports for the Puerto de Refugio, and to pick up the sum stipulated
					by the law of expulsion for religious and other Spaniards who could not afford the
					cost of travel. The job required confidence, persuasiveness, and above all an ability
					to deal with the políticos. They chose Ramón Liberós.62 

				
				
					He failed to get the money. But he did apparently make a favorable impression on
					Governor Gaxiola. Because of the shortage of priests in the department of Álamos
					the friars were welcome to stay on there. Father President Vañó answered for the
					majority. “Seeing himself free now (without having requested it) of the responsibility
					that had weighed upon him so heavily, he spoke of nothing but leaving.” Only two
					stayed, young Mexican-born Fray José María Pérez Llera and the Spaniard Fray Rafael
					Díaz who had friends in Arizpe. 

				
				
					Pérez Llera intended to leave with his brothers. He was scared. If the government
					had banished Spaniards he feared that it might soon move against religious born in
					Mexico. The college of Querétaro would likely cease to exist as a separate entity,
					either stranding him or forcing him to join the Jalisco province. So he had asked
					for his passport. But when he began to feel “somewhat worse than usual,” he had
					second thoughts and changed his mind. As Vañó and the others set out from Ures, the
					Father President commissioned Pérez Llera to make a visitation of the missions, to
					comfort those poor souls, baptize the newborn, and confess the sick.63 

				
				
					Left alone, he was more scared than ever. 
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				Chapter 11

					Hanging On

					1828-56

				
				
					The few properties that were left have disappeared; the houses and churches are deteriorating
					because there is no one to care for them or to repair them. The day will come when,
					even if there are friars to serve, they will have to begin the conquest all over
					again. 

				
				
					Fray José María Pérez Llera,

					Apuntes

				
				
					The people of the presidio of Tubac and of the pueblo of Tumacácori have removed
					to the presidio of Tucson as a consequence of the murders committed by the barbarians
					during the month of December last. 

				
				
					El Sonorense,

					February 21,1849

				

				
				
					CONCURRENT EVENTS 

				
				
					
					
						
						
							
								
								1828  
							
								
								Andrew Jackson unseats John Q. Adams for the American presidency. 
							
						

						
						
							
								
								1830  
							
								
								U.S. Congress passes legislation providing for the removal of Indian tribes to lands
								west of the Mississippi. 
							
						

						
						
							
								
								1831-36  
							
								
								Charles Darwin, naturalist aboard the H.M.S. Beagle, studies the flora and fauna
								of South América. 
							
						

						
						
							
								
								1834  
							
								
								By the Indian Intercourse Act the U.S. government to prevent unauthorized settlement
								on Indian lands. 
							
						

						
						
							
								
								1835  
							
								
								Samuel Colt patents his revolving pistol in England, the following year in América.
								
							
						

						
						
							
								
								1836  
							
								
								Sam Houston inaugurated as first president of the independent Republic of Texas.
								
							
						

						
						
							
								
								1837  
							
								
								Eighteen-year-old Victoria ascends the English throne. 
							
						

						
						
							
								
								
							
								
								Mexico lets its first railroad concession. 
							
						

						
						
							
								
								1839  
							
								
								Charles Goodyear vulcanizes rubber. 
							
						

						
						
							
								
								1841  
							
								
								The capture of ill-starred Texan Santa Fe expedition is hailed by New Mexico Gov.
								Manuel Armijo as a “great victory over the Texas invaders.” 
							
						

						
						
							
								
								
							
								
								In Mexican California John A. Sutter buys the livestock and goods as the Russians
								pull out of Fort Ross. 
							
						

						
						
							
								
								1845  
							
								
								Texas admitted as a state by the U.S. 
							
						

						
						
							
								
								1846  
							
								
								The Smithsonian Institution founded. 
							
						

						
						
							
								
								1846-47  
							
								
								The Donner party suffers the horrors of winter at Truckee Lake. 
							
						

						
						
							
								
								1847  
							
								
								Gen. Zachary Taylor, in spite of himself, defeats the Mexicans at Buenavista. 
							
						

						
						
							
								
								
							
								
								Brigham Young lays out Salt Lake City. 
							
						

						
						
							
								
								1848  
							
								
								Karl Marx and Friedrich Engels issue the Communist Manifesto. 
							
						

						
						
							
								
								
							
								
								U.S. troops storm the Taos, N.M., pueblo church to crush local resistance. 
							
						

						
						
							
								
								1850  
							
								
								U.S. census records a population of 23,191,000. 
							
						

						
						
							
								
								1851  
							
								
								The Great Exhibition in London marks the culmiNación of British industrial leadership.
								
							
						

						
						
							
								
								1852  
							
								
								Louis Napoleon is proclaimed Emperor Napoleon III. 
							
						

						
						
							
								
								1853  
							
								
								Santa Anna rules Mexico with all the trappings of absolute dictator. 
							
						

						
						
							
								
								1854  
							
								
								Pope Pius IX promulgates the dogma of the Immaculate Concepción, the first since
								the Council of Trent. 
							
						

						
						
							
								
								
							
								
								The Office of Surveyor General for the Territory of New Mexico is established to
								deal with Spanish and Mexican land grants. 
							
						

						
						
							
								
								
							
								
								The Light Brigade charges “into the mouth of hell” at Balaclava in the Crimea. 
							
						

						
						
							
								
								1855  
							
								
								Mexico has fifteen miles of railroad. 
							
						

						
						
							
								
								1856  
							
								
								The bloody Kansas “civil war” rages. 
							
						

						
					
					
				

				
				
					FOR SEVERAL WEEKS after the others had departed, the lonely
					twenty-seven-year-old
					Fray
					José María Pérez Llera stayed at Ures feeling sorry
					for himself. 

				
				
					
					
						The thought of being a religious all alone in a pueblo with no one to console me
						in my afflictions and advise me in my doubts, subject even to dying without the sacraments,
						so horrified me from the time I entered the order that had it not been for my vow
						of obedience I would sooner have given up my life than ask to go to the missions.
						Feeling as I did when a companion was only ten or twelve leagues away, it was not
						easy for me with the distances tripled to resign myself to staying on in that state
						of forsakenness. 

					

				
				
					By mid-July, the worst time of year to travel because of the summer rains, he had
					got hold of himself. To fulfill his superior’s parting commission Father Pérez Llera
					intended to visit the missions and get back to Ures as quickly as he could. At San
					Ignacio a revelation struck him, changing his fear to confidence. “God Our Lord would
					not forsake me so long as I dedicated myself to the good of these poor souls.” In
					a few days Fray Rafael Díaz joined him, having secured a permit to remain in Mexico.
					Now there were two of them. 

				
				
					From the perspective of San Ignacio the missions and settlements of Pimería Alta
					divided naturally into two sectors: those to the west and those to the north. Pérez
					Llera took San Ignacio and the west — Tubutama, Oquitoa, and Caborca, with all their
					visitas. Sáric, abandoned in 1827 because of the Apaches, he left off the list. Díaz
					took the north — Cocóspera, Tumacácori, and his old mission of San Xavier del Bac,
					plus the presidios of Santa Cruz, Tubac, and Tucson. Never again would the missions
					be fully manned. The day of the resident missionary-protector had passed. Yet inertia,
					the disarray of their opponents, and the presence of the last few grayrobes kept
					the missions alive, if barely, long beyond their time.1 

				
				
					Father Díaz was none too certain about his new status as a naturalized Mexican, even
					though he had resided in the country for at least a decade. Born October 24, 1794,
					in the wine-making center of Jerez de la Frontera just north of Cádiz, he may have
					emigrated to New Spain with his family during the prolonged French troubles. He had
					entered the order in the province of Michoacán two days before his twenty-fourth
					birthday. In 1820 he transferred to the college of Querétaro and four years later
					found himself assigned to its farthest mission, San Xavier del Bac. From 1824 until
					the expulsion in 1828 Rafael Díaz had done double duty as missionary at Bac and as
					interim chaplain of the Tucson garrison. Now late in the summer of 1828 he decided
					for his own good to return to Tucson until the frenzied prejudice against Spaniards
					subsided. “As a result,” reflected Pérez Llera, “I was again alone, with almost all
					the pueblos.”2 

				
				
					The circling vultures moved in to pick the missions’ bones almost immediately, to
					hear Father Pérez Llera tell it. Reports of graft and mismanagement, by or in spite
					of the hastily chosen mission overseers, piled up on the governor’s desk. As a result
					Vice Governor José María Almada charged the repentant alcalde of Altar, Santiago
					Redondo, and one don Fernando Grande to visit the missions and report fully on the
					state of their economic affairs. Debtors and creditors were clamoring. 

				
				
					The vice governor ordered don Manuel Escalante y Arvizu, jefe político of the department
					of Arizpe, to confiscate the more than three thousand pesos “collected by don Ignacio
					Elías and other individuals by order of the expelled Spanish religious.” Fray Rafael
					Díaz tried to compile a list of persons who owed debts to the missions. Don Leonardo
					Escalante of Bacoachi claimed that Tumacácori owed him three hundred head of cattle.
					Fray Ramón Liberós had given a colt to the commandant at Tucson, presumably Pedro
					Villaescusa: it and fourteen purchased she-asses had been reclaimed. The officer
					demanded justice.3 

				
				
					To straighten out accounts, take inventory, and assess the mission’s future, don
					Fernando Grande came to Tumacácori late in the summer of 1828. Ramón Pamplona, despite
					“his lack of Instrucción in accounts and the management of these affairs,” had done
					a creditable job. He had paid off some of the 1,115 pesos in debts resulting from
					church construction. The various creditors who had received payment, including the
					Ortiz brothers Tomás and Ignacio, owners of the Arivaca and La Canoa grants, were
					obliged to submit an accounting to the state government: any payment not approved
					they had to return. 

				
				
					At the time of his rude separation from Tumacácori, Father Liberós had given gifts
					— technically not his to give — to some of the Indians who had served him well: a
					mare, a horse, a cow, or clothing. The total value, Fernando Grande estimated, cannot
					have exceeded a hundred or a hundred and fifty pesos. To avoid stirring up resentment
					among the recipients, Grande decided to write off these gifts. Besides, “being Indians
					and poor” all had eaten, sold, or traded the animals for things they needed more.
					

				
				
					The mission’s assets from supply contracts made by Father Liberós with the presidios
					of Tubac, Tucson, and Santa Cruz amounted to 1,516 pesos, plus an additional three
					hundred pesos’ worth of wheat for Tubac. At this time a fanega of wheat and a cow
					on the range were on a parity, each worth three pesos. Two of Tumacácori’s four wheat
					fields were leased to don Ignacio Ortiz at the rate of one fourth the yield. Like
					everything else, this was now subject to government approval. 

				
				
					In his report Grande praised the way the Indian Ramón Pamplona had administered Tumacácori.
					But, according to Grande, Pamplona refused to remain in office “even though I tried
					hard to persuade him . .. offering to assign him a salary.” Don Tomás Ortiz stepped
					forward. He would oversee mission temporalities for forty pesos per month, the equivalent
					of a hundred and sixty cattle a year. In the presence of Grande and the alcalde of
					Tubac, Ortiz signed the inventories making himself accountable. His business concluded,
					Fernando Grande rode south to Cocóspera where he deposed Nicolás Martínez, the Indian
					left in charge there by Father Francisco Solano García. 

				
				
					It was no secret that Grande wanted to be general administrator of mission temporalities
					for all Pimería Alta. After he had inspected Tumacácori, Cocóspera, and San Ignacio,
					he made three observations to the government: ( i ) The missions must be preserved
					as economic entities in order to civilize and educate the Indians to the new order.
					(2) If the missions, which the Indians understand to be theirs, are suppressed, these
					long-loyal peoples, full of resentment, will rock the frontier with violent upheavals.
					(3) The state will benefit to the greatest degree by establishing a general mission
					administration, imposing annually a sum to be paid into the treasury, and permitting
					the missions to supply presidios and settlers as in the past. He did not mean to
					laud the ex-missionaries’ economic regime — they had their own propagandists — only
					to stress the reality of the situation.4 

				
				
					Father Pérez Llera resented it when General Administrator Grande moved in with him
					at San Ignacio. The friar soon found himself reduced to a single room in the convento
					and driven half crazy by the children’s ruckus. He was dependent on the administrator
					for meat, flour, and practically everything else, though he did manage to win control
					of the missions’ kitchen gardens. It galled him that Grande was drawing a one-hundred-peso-a-month
					salary plus expenses, and that the administrator’s chosen subordinates enjoyed proportionate
					salaries. The disgruntled Franciscan put up with the arrangement for several months,
					“until I saw that everything was being exhausted at a rapid rate and that the Indians
					would be more responsive to us if we were in charge of everything and could protect
					them from the injustices being done them by the settlers.” He petitioned the government
					to turn the temporalities back over to him, Díaz, and the other friars they hoped
					would soon join them.5 

				
				
					At Tumacácori something went wrong. Jefe Político Manuel Escalante y Arvizu admonished
					don Tomás Ortiz to share with him whatever bright ideas he had regarding the mission.
					He also told the Tumacácori administrator to remedy certain inequities immediately.
					For whatever reason, Ortiz was replaced in 1829 by a Grande appointee, Buenaventura
					López. 

				
				
					During November and December that year the volatile Escalante y Arvizu visited the
					missions for himself. He was shocked. He listened to the Indians’ complaints and
					saw their deplorable condition. Under the friars the Indians had at least benefited
					from the sweat of their brows: they had been fed, clothed, and housed. Now they benefited
					not at all. As a result, noted the jefe, they were leaving the missions and wandering
					about, trading oppression for the freedom of vagabonds. 

				
				
					Escalante y Arvizu supported Father Pérez Llera one hundred percent. There were now
					four missionaries in the Pimería: Pérez Llera, named Father President by the college,
					at San Ignacio; Rafael Díaz residing currently at Cocóspera and ministering to Tumacácori,
					San Xavier, and the presidios of Santa Cruz, Tubac, and Tucson; Juan Maldonado who
					had returned to Pimería Alta after an absence and was serving Oquitoa and Tubutama;
					and Faustino González, “a very ill Spaniard,” at Caborca. 

				
				
					“American-born religious,” Escalante y Arvizu asserted, “are no less capable than
					Spaniards: the latter, with hand out and with less interest in our happiness, had
					in their charge the management of the economic affairs of these missions; why should
					not the former?" If not returned to the friars immediately, everything the missions
					owned would end up in the hands of others. The Apaches would finish off the livestock.
					And likely the Pimas would rebel.6 

				
				
					A creature of the oppressive Gaxiola-Paredes administration, Fernando Grande fell
					shortly after it did. The proposal of Father Pérez Llera and Jefe Político Escalante
					y Arvizu found favor with the new government, and on January 22, i83o, the mission
					properties reverted to the friars’ care. That spring Grande and Pérez Llera made
					the rounds together effecting the transfer of what was left at each mission. On May
					4 the Mexican Father President signed a receipt for Tumacácori “with its books and
					accounts.” Grande’s appointee Buenaventura López had been sharing local administration
					with Ramón Pamplona. Tumacácori, at latitude 31°47' and longitude 33°42' west of
					the meridian of Washington (not far off the actual lat. 31°34' and long. 111°3' west
					of Greenwich), wrote Grande in his final report, “has some Indian families, though
					their number is not great, and some settlers supported by the temporalities as day-laborers
					because of the shortage of hands.”7 

				
				
					The temporalities Pérez Llera signed for at Tumacácori in 1830 reflected a drastic
					decline in what Liberós had left two years before. Whether greedy settlers or Apaches
					were more to blame was difficult to assess. Many of the mission’s estimated four
					hundred remaining cattle ran wild because the people of Calabazas who herded them
					had been chased from their homes by Apaches. The mission still claimed some eight
					hundred head of sheep. The few horses had all gone wild. Much of the wheat-growing
					land was unplanted because of the Apache peril and a lack of demand. The church the
					friar described as “good, new, and well enough supplied,” and the convento “likewise.”8
					

				
				
					During the nine months Fernando Grande functioned as general administrator, the
					insecure Franciscans did not dare indict him for the rape of the missions. Besides,
					no one had enough to pay them back anyway. But once Grande had departed, Pérez Llera
					unburdened himself to the governor. 

				
				
					
					
						The temporalities and household furnishings had suffered a thorough sacking, because
						of the ineptitude of those in charge, because of the excessive salaries, because
						of the absolute abandonment that left all the industries paralyzed, and finally
						because they, taking their pay by their own hand, undervalued everything of worth
						either through sale or appropriation to themselves.9 

					

				
				
					In his reminiscences the friar told what had happened at San Ignacio. When Grande
					arrived there had been six hundred pesos in cash, plus crops and livestock. When
					Grande left “I received not a half-real of it, but instead debts and eleven cattle
					that were so old and skinny no one wanted them. And because there had been takers
					not even the wooden chairs in the quarters had escaped.” 

				
				
					The moral wreckage, according to the Father President, was even worse than the physical.
					Mission Indians had been abused and corrupted. They had got used to license and vice.
					Some had run away, back to their heathen relations. Venal officials encouraged the
					dissipation. Such, wrote Pérez Llera, “is the sickness of our Babylon.” He begged
					for the governor’s support.10 

				
				
					Evidently Grande did have something to hide. When don Leonardo Escalante, provisional
					governor of separated Sonora, reported in August, 1831, to the minister of justice
					and ecclesiastical affairs in Mexico City, he explained that the documents setting
					forth the state of the missions during their civil administration had been carried
					off to Durango. His appeals had brought not even a reply. The governor admitted a
					staggering debt owed to the missions by individuals, presidios, and the government.
					He was confident that they would not lose any more under the direction of Father
					President Pérez Llera, “whose honesty and integrity are well known to the entire
					state,” except to the barbarous Apaches. He closed with an appeal for priests and
					a prophecy of hope. 

				
				
					
					
						In sum let me conclude by assuring Your Excellency that the temporalities of Pimería
						Alta, well organized and legitimately administered by priests, as has been said,
						within five or six years at most will be capable of providing from their growth the
						stipends of their missionaries, schools, and repair of the churches, with a sizable
						surplus for the other public charities.11 

					

				
				
				
				
					The Father President himself would not have gone so far. But he did share some of
					Governor Escalante’s hope for better times. He had ridden to Pitic, since 1828 called
					Hermosillo. In audiences with the governor and with members of the state legislature
					his suggestions for reform of the missions had been well received. At his urging
					they had passed a law setting the clock back in the missions to before the expulsion
					of 1828. Henceforth the Indians of the missions were subject to their missionaries,
					just as before. Henceforth heathens were forbidden to wander around corrupting and
					being corrupted in the established settlements. But it would take more than a law.12 

				

				
					The prospects for Sonora did seem brighter in 1831. The federal congress had approved
					the division of the Estado de Occidente into the two separate states of Sinaloa and
					Sonora. With that disruptive issue resolved and a constitution of their own, the
					leaders of Sonora could presumably get on with developing the potential of their
					state. On May 1, 1832, don Manuel Escalante y Arvizu, ex-jefe político of Arizpe,
					took office as the first constitutionally elected governor and proceeded to the feat
					of serving a full four-year term. Arizpe, because of foreboding pressure brought
					to bear by the military under Comandante Simón Elías González, won the honor as state
					capital. 

				
				
					But not all was well. Open fights between political factions, barrack revolts in
					support of the latest Naciónal uprising of Santa Anna, appeals to the Indian tribes
					by all sides, a fresh outbreak among the Yaquis, and the resultant lawlessness, confusion,
					and poverty made the statement of ex-governor Leonardo Escalante a travesty. 

				
				
					Even without hostile Apaches there would have been little hope of a renaissance in
					Pimería Alta. With the Apaches, there was none. Even though the energetic, thrill-seeking
					Governor Escalante y Arvizu, who spent much of his term dashing from one crisis to
					the next, campaigned against them as far as the Río Gila and the Sierra de Mogollón,
					the Apaches continued to come and go almost at will. The tide of their depredations
					was again in full flow: it would not turn for a generation, until well after the
					abandonment of Tumacácori by the last Indians.13 

				
				
					Even as Father Ramón Liberós had made his final hurried arrangements at Tumacácori
					in mid-April, 1828, an Apache war party attacked and massacred seven settlers at
					the placers just to the west “in the sierrita” between the rancho of Arivaca and
					the presidio of Tubac.14 No one was safe on the roads or in the fields without an
					armed escort. They learned to live with the peril. 

				
				
					In December, 1829, Buenaventura López had told Fernando Grande what it was like at
					Tumacácori. Early the morning of the seventh an Indian reported that he had noticed
					a commotion and heard yelling as he passed the place called Agua Frfa, six miles
					south of Tumacácori. Near there the mission’s horses had been grazing. All who could
					assembled and went to investigate. Soldiers, settlers, and Apaches mansos from Tubac
					followed. The horses were gone and no one could find vaquero Leonardo Ochoa. 

				
			
				
				
					While one party searched for the missing Ochoa another pursued the herd south over
					the mesas, recovering all but a dozen or so animals. Around four that afternoon Ignacio
					Orosco came in with a grisly trophy and a grislier story. He had found two corpses
					on the mesa opposite Agua Fría. The fresh scalp he had taken from one of them the
					tame Apaches identified as that of Nagayé, capitáncillo and feared warrior. Ochoa
					had managed to cut the ties Nagayé had bound him with and had stabbed the Apache
					to death with a hunting knife. He would have got away had the other hostiles not
					surprised him just then. So thoroughly had they mutilated Ochoa’s body that it could
					not be brought in to Tumacácori for burial. Nagayé the tame Apaches “hung on a stake,
					as they say.” 

				
				
					Because of the signs of hostiles all round, López ordered a corral built inside the
					mission. On moonlit nights the horses would be driven in to protect them from the
					marauders. In closing he told how a settler on his way from San Ignacio had run into
					two Apaches. “If he had not been on a good animal he too would have perished at their
					hands.”15 

				
				
					In less than a month, on January 5, i83o, Apaches attacked the mission vaqueros at
					Calabazas. Just then the detail carrying the monthly mail from the presidio of Tucson
					rode up. Together soldiers and vaqueros fought off the hostiles and retreated with
					the horse herd to Tumacácori. Denied a single horse, the Apaches returned to Calabazas
					where “they set afire its buildings and chapel, carrying off all of the sacred vessels
					and vestments from the latter.”16 Though they continued to run stock in the area,
					no one felt safe anymore at Calabazas. 

				
				
					But for the presidio of Tubac, the declining mission of Tumacácori would surely not
					have survived. More than five hundred persons still lived in and around Tubac. A
					census of settlers, apparently compiled in the i83os, showed 201 adults and 105 children,
					not counting members of the garrison or their dependents. Second-generation tubaquense
					don Atanasio Otero and his family led off the list, followed by several other families
					whose heads deserved to be addressed as don and doña: José Sosa, Tomás Ortiz, Pedro
					Quijada, and doña Reyes Peña, widow of don Agustín Ortiz. Though people still called
					the Tubac garrison the Compañía de Pimas it probably by now included more mixed-breeds
					than Pimas. Carried on the rolls at headquarters in the late 1820s with three officers
					and eighty-one men, they rarely mustered at full strength.17 For a time in 1832
					in fact it seemed as though Tubac would be abandoned. 

				
				
					The military had been using every means available to wage a defensive war against
					the Apaches: forced levies of Indian auxiliaries, confiscation of animals and stores,
					volunteer companies of settlers, appeals to patriotism, semiprivate treaties with
					willing Apache bands. They had divided the embattled frontier into two sections,
					the first composed of the companies of Fronteras, Bavispe, and Bacoachi; and the
					second of Santa Cruz, Tubac, and Tucson. Still the enemy ran wild. 

				
				
					In May, 1832, all the officials of nine “patriotic pueblos” — Cucurpe, Tuape, San
					Ignacio, Magdalena, Ímuris, Cocóspera, Tumacácori, San Xavier del Bac, and Tucson
					— gathered as guests of Fray Rafael Díaz at Cocóspera to form a third section, La
					Sección Patriótica. First they elected don Ignacio Elías to preside over the meeting,
					then named don Joaquín Vicente Elías chief of the organization and drew up articles.
					Father Díaz signed the pact “for himself and for Francisco Carros, ‘Lieutenant General
					of the Pima Nación.’ ” They would march for Tucson the next day to rendezvous for
					a campaign. They would kill some Apaches.18 

				
				
					At four in the afternoon on May 23 the irregular column marched into Tubac. There
					Jefe Joaquín Elías saluted Lieutenant Antonio Comadurán of Tucson, commander of the
					Second Section, who had just that morning attacked the enemy in the Sierra de Santa
					Rita. Because of spent horses Comadurán had given up the chase. Elías volunteered.
					Commanding fifty horsemen and as many on foot he departed at once and for several
					long days kept on the trail. When it became obvious that the Apaches were in full
					flight, he returned to Tucson for the rendezvous. 

				
				
					There a note from Commandant General José María Elías González called into question
					certain of the Sección Patriótica’s basic articles. It was too late. They had resolved
					to act. At the head of some two hundred motley volunteers, Elías set out again, this
					time destined for combat. 

				
				
					Operating fifty miles or so northeast of Tucson on June 4, 1832, the Sección Patriótica
					trapped a large gathering of Apaches, mostly runaways from the peace camps at Tucson
					and Santa Cruz, come together to celebrate an alliance with capitáncillo Chiquito
					and twenty-five of his braves. After a four-hour battle in the Cajón de Arivaipa
					the jubilant Mexicans claimed a count of seventy-one braves killed, thirteen children
					taken captive, and 216 horses and mules seized. Elías let those who caught them keep
					the Apache children. The branded animals he returned to their owners, the rest he
					distributed among his men, except for the three mules he gave to the widow of Roque
					Somosa, the only Mexican killed. Twelve suffered wounds. Reporting his triumph to
					the commandant general, Jefe Elías begged him to forgive the Sectión Patriótica
					for going ahead. If they had done wrong, it was all because of his ignorance of military
					procedure.19 
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					Fronteras, Sonora. 

				

				
					News of the signal victory of Joaquín Vicente Elías and his irregulars evoked mixed
					responses. Many feared bloody Apache retaliation. “Now we’ll have them in our homes,”
					wrote San Ignacio’s justice of the peace, imploring Governor Escalante y Arvizu to
					send twenty-five muskets and ammunition. The governor dispatched word of the triumph,
					“in a nutshell for time does not permit more,” to his counterpart in Chihuahua where
					it was published. Sonora’s governor said he had taken what measures he could to head
					off retaliation by the barbarians: he suggested that the governor of Chihuahua do
					the same.20 

				
				
					Officers of the regular military, who had of late fired more rounds at one another
					than at the enemy, understandably resented the success of a bunch of farmers and
					breeds. Something else worried Antonio Comadurán: 

				
				
					
					
						During the attack on the enemy Apaches mounted in the Cajón de Arivaipa by the Third
						Section of Patriots, according to what their commander don Joaquín Elías reported
						to me, the thirty-six Pimas who accompanied him did not join in the battle but appeared
						very indifferent. All their lives these Indians have been accustomed when victories
						were won by our forces to celebrate them with many acts of public rejoicing like
						singing, dancing, etc. But this time it was the opposite: even when they reached
						their pueblos they and their families burst into general wailing, demonstrating their
						deep regret at the triumph of our forces. 

					

				
				
					He feared an alliance with the enemy.21 

				
				
					One officer and politician, don Ignacio Zúñiga, native of Tucson and son of its former
					captain José de Zúñiga, delighted in the Elías victory. In his Rápida ojeada, published
					in 1835, he wrote: 

				
				
					
					
						If one runs his eye over the several conspicuous victories gained against the enemy,
						he will see that all were won by citizens, driven by the necessity of defending
						themselves or by the passion of avenging an outrage. A religious of the cross [i.e.,
						a Queretaran friar, Rafael Díaz] assembled the citizens of San Ignacio and Santa
						Cruz with the Pápagos of Cocóspera and Tumacácori, and in a few days entered the
						territory of the enemy and succeeded in inflicting on him an exemplary punishment.
						

					

				
				
					He cited other victories by the citizens of Tucson and by the Gila Pimas. For the
					regular frontier military Zúñiga had nothing but scorn.22 

				
				
					Now and again over the next quarter-century there would be occasional Mexican victories
					like Elías’ to relieve the dreary reports of Apache depredation and killing. More
					typical of life in Hispanic Arizona during the i83os and 1840s was the gnawing fear
					and the pressure of constant guerrilla warfare. Just six days after the patriots’
					triumph, Tubac Justice of the Peace Trinidad Irigoyen lamented the condition to which
					they had to return. 

				
				
					Tubac that summer was as usual virtually unmanned. The garrison had been called to
					duty in the south where a series of barracks revolts had further split Sonora’s military.
					The settlers were terrified and many had fled. Told to requisition ten men from Ímuris,
					Tubac commandant José María Villaescusa, younger brother of Pedro, got a note in
					reply saying that no one in Ímuris had a horse or weapons. “I am being left alone,”
					he complained, “with the three retired soldiers and one aide, and with the soldiers’
					families.” The rest of the settlers, who had remained only to look after their wheat,
					were on the verge of abandoning their homes. As evidence of his plight Villaescusa
					sent the letter of Trinidad Irigoyen on to headquarters. “Today,” Irigoyen had written,
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					Tubac and the Santa Rita Mountains. 

				

				
					
					
						I convened twelve citizens, the only ones who have stayed, exhorting them to put
						aside their fears and defend their homes. Where do they want to go? What they tell
						me is that they are not staying. If they do not leave, their families are going to
						leave them for wherever seems best. You must contemplate the presidio without soldiers
						and without settlers.23 

					

				
				
					Within a month a ragtag militia company of twenty-four “cívicos auxiliares” from
					Oposura, recruited for short-term service at Tucson, arrived instead at Tubac with
					their sergeant Julián Zubía. Comadurán figured that depopulated Tubac needed them
					more than Tucson. 

				
				
					Seven deserted almost immediately. The rest of these poor, unpaid, demoralized men,
					still at Tubac in October, wanted more than anything else to go home. “These people,”
					wrote Zubía, “are unfit to render any service active or passive because of the nakedness
					they suffer.”24 Headquarters recognized the need to restore a regular garrison to
					Tubac and to relieve the unfortunate reserves. In 1833, with the Yaquis and the insurgents
					more or less under control to the south, the soldiers returned and with them some
					of the settlers. 

				
				
				
					A year later, on the fourth of July 1834, Juan Bautista Elías, Tubac’s justice of
					the peace, pleaded with the governor. Things were as bad as ever. Worse. A note to
					Tubac commandant Salvador Moraga, written in Tucson the day before, warned of an
					impending Apache onslaught. According to a woman captive, who had just escaped from
					the Sierra de Chiricahua on a fast horse, the barbarians’ immediate target was Tubac.
					If they came, said Elías, it would take them only a few hours to utterly destroy
					the place. 

				
				
					
					
						Your Excellency knows very well its location, the disarray of its buildings scattered
						among stands of trees and barrancas, without a wall, and worse, the fact that the
						winter rains drew the water in the river [channel] a long way away. If the enemy
						avails himself of this alone, we its inhabitants will perish. 

					

				
				
					There was not a single piece of artillery at Tubac. The few settlers were poorly
					armed. The garrison, if the paymaster got back in time, could hardly muster ten or
					a dozen men. Unlike Tucson or Santa Cruz — with their walls, artillery, hundreds
					of settlers, and regular forces of troops — isolated, defenseless Tubac lay at the
					Apaches’ mercy. As poor men, the settlers of Tubac had to go out themselves every
					day to work their fields and tend their animals. In doing so they took their lives,
					and those of their families, in their hands. 

				
				
					Elías begged the governor to intercede with the commandant general. They had asked
					before. If additional troops were not assigned to Tubac, the settlers were again
					resolved to evacuate the place, “even though the little we possess is lost.” Life
					was dearer.25 

				

				
					Fray Rafael Díaz had had it with Pimería Alta. He wanted a transfer to New Mexico.
					When that failed, he resigned himself. Obviously he could not be everywhere at once.
					He chose to reside at Cocóspera and ride the circuit down the river from the presidio
					of Santa Cruz to the presidio of Tucson, a hundred-mile stretch along which any clump
					of mesquite trees or any arroyo might conceal an ambush. Whenever he was well and
					could get an escort, coming and going, he stopped at Tumacácori. 

				
				
					Because the lands belonged to them, and because it was home, some Indian families
					hung on at the mission despite drought, famine, and Apaches. Father Díaz had described
					their plight to the vice governor on November 1, 1832. The drought of that year,
					the friar averred, was “so complete that we have not raised a grain from a single
					seed.” Most of the Indians had no stores to fall back on, so they sought jobs away
					from the pueblo, at which they earned only two reales a day — barely enough to feed
					themselves — while their families “are subject to perish without the least help.”
					

				
				
					Starvation was only one problem. “There is more,” Díaz lamented. The defense of Cocóspera
					and Tumacácori sorely perplexed the Franciscan. The presidial forces of Santa Cruz
					and Tucson had ignored their urgent calls for help. Three Apaches alone had stolen
					seven bunches of horses from Tumacácori. “Help was requested but it was refused
					us.” When Apaches murdered two women and two little girls and abducted three other
					girls only half a league from Cocóspera, a plea to the commander at Santa Cruz had
					brought not even the courtesy of a reply. 

				
				
					“Is it possible,” the friar asked, “that they will order us to dismember the slim
					force we depend on so that our people must look after the garrison of Tubac?” He
					prayed God that the government would not order what the two pueblos could not possibly
					obey. To discourage the plan, he appended lists of the twenty-nine males of Cocóspera
					and the eighteen at Tumacácori. 

				

				
					Pueblo of Tumacácori:

				

				
					Javier Ignacio Sánchez (juezeconómico) 

				
				
					José Ignacio Trejo (alguacil) 

				
				
					Valerio Zamora (mador) 

				
				
					Pedro Hipólito (fiscal) 

				
				
					Crisanto Higuera old 

				
				
					Antonio Zúñiga deaf 

				
				
					Joaquín Ríos able-bodied 

				
				
					Andrés Higuera " 

				
				
					Francisco Garcés " 

				
				
					Cristóbal Ríos  " 

				
				
					Tomás Ríos " 

				
				
					Miguel Velarde " 

				
				
					José Javier heathen catecumen 

				
				
					Nicolás González  able-bodied 

				
				
					Lorenzo Zapata " 

				
				
					Juan Antonio Zúñiga " 

				
				
					Ignacio Pamplona " 

				
				
					Cañuto Pamplona " 

				

				
					“These reasons,” the missionary concluded, “and the impotence to which we are reduced
					seem to us sufficient to exempt us from a burden that is intolerable to us. Nevertheless,
					if Your Excellency does not consider them sufficient, let us know whatever your superior
					pleasure is and we shall give it our serious consideration.”26 

				
				
					To oversee what mission temporalities were left at Tumacácori, Father Díaz commissioned
					don José Sosa of Tubac. Sosa’s father, the long-deceased Ensign José María Sosa,
					had served at the presidios of Tubac and Tucson. When young José had asked for the
					hand of Gregoria Luz Núñez back in 1811 he had to obtain a dispensation from the
					bishop: he had known his intended’s sister carnally before he proposed.27 Twenty
					years later don José and doña Gregoria presided over a large family at Tubac. But
					to the Indians of Tumacácori, Sosa was a no-good white. In i833 they accused him
					of embezzlement and of "other offenses no less serious" and carried their complaints
					to the governor. 

				
				
					Because Tumacácori was subject to its neighbor in civil matters the governor’s office
					charged the Tubac authorities newly elected in January, 1834, to hear testimony regarding
					the bad or good conduct of don José Sosa. Justice of the Peace Juan Bautista Elías
					complied. As scribe he named José Grijalva and as corroborating witnesses Pablo Contreras
					and Nicolás Herreros, son and heir to León Herreros. He called six witnesses, none
					of them Indians. Only two knew how to sign. Their testimony, though not conclusive
					in the matter of José Sosa, did expose the strained relations between the Indians
					of Tumacácori and local settlers. 

				
				
					The first witness, José Antonio Figueroa, resident at Tumacácori, appeared before
					Elías on Friday, January 24, 1834. Forty-four years old, illiterate, listed on the
					Tubac census with his wife and three children, Figueroa said he did not know whether
					Sosa’s conduct had been bad or good. Asked if Sosa had misappropriated anything
					belonging to the mission, or if because of him some of the Indians had fled to the
					villages of the heathens, he again claimed ignorance. He did know that certain Tumacácori
					Indians had disappeared from the pueblo, but he had no idea why. Four of them had
					broken out of the Tubac jail where they were being held for indictment in the murder
					of a soldier. When one of the suspects had dug up the body from where they had buried
					it, Figueroa and two soldiers took custody of it and returned it to Tubac. Had Sosa
					or any member of his family insulted or harmed the mission Indians? That Figueroa
					did not know either. 

				
				
					The same day Elías called Tiburcio Campa, married and the father of five. In his
					opinion don José Sosa was an honest man. “Of the six Indians whom the agents of the
					accused had charged,” said Campa, the four who killed the soldier had fled jail.
					He mentioned two others who left Tumacácori, for what reason he did not know. The
					question of abuse of the Indians by Sosa he answered indirectly. A compadre of his,
					one Guadalupe Canelo, had related an incident at the rancho of Calabazas involving
					Sosa and Ignacio Pamplona, son of Ramón. The mission administrator had evidently
					given the Indian a severe tongue-lashing. Pamplona had said not a word in reply,
					just took the reins of his mule and returned to Tumacácori. That was all Campa could
					say. He signed his name. 

				
				
					To get to the bottom of the incident at Calabazas, Judge Elías summoned Guadalupe
					Canelo, thirty-five years old and illiterate. He had been present. Pamplona had arrived
					at Calabazas to brand some animals belonging to the mission. Sosa did not give him
					a chance. The Indian suffered the administrator’s abuse without a word and went
					back to Tumacácori. As for the six Indians who fled, Canelo thought Father Díaz’
					report would clarify the matter. 

				
				
					Thirty-four-year-old Julián Osorio, a resident of Tumacácori, began by affirming
					the honesty of the accused, then proceeded to cast aspersions. Sosa had at pasture
					a flock of a hundred sheep, most of them marked with his brand but vented with the
					mission’s. The witness did not know how Sosa had come by them, unless he had taken
					them as payment for his work. He had heard Sosa say to don Esteban Velos, who had
					the wool weaving concession at Tumacácori, that with what was wasted at the convento
					through carelessness alone a man could support himself. When asked if Sosa abused
					the Indians, Osorio responded “that the Indians themselves had told him so.” And
					he believed it, especially after Sosa mentioned his quarrel with Pamplona. In closing
					Osorio told how a delegation of Indians had called on don Ignacio Ortiz and noticed
					in his house a trunk belonging to the mission. Don Ignacio explained that Sosa had
					sent it. When Ortiz asked if they wished to take it, they had demurred. With that,
					Osorio made his mark and stepped down. 

				
				
					The fifth witness, don Esteban Velos, age fifty-five, denied categorically as a Catholic
					Christian the conversation alleged by Osorio. Literate, thirty-three-year-old don
					Ignacio Ortiz, sixth and final witness, did not deny the presence of the trunk. The
					Indians had suspected that his brother don Tomás had removed it from Tumacácori during
					his term as administrator. But don Ignacio disabused them, explaining that his compadre
					Sosa had merely left it with him for safekeeping. That concluded the testimony, which
					Justice of the Peace Elías duly submitted to Arizpe. The verdict, if any, is missing.28
					

				
				
					A couple of years later Sosa appeared before Justice of the Peace Atanasio Otero
					to press his right to more water: the mission fields and diversions upriver were
					taking it all. He petitioned Otero or persons designated by him to come look at his
					wheat field. On investigation deputy Pablo Contreras noted that Tumacácori’s wheat
					needed irrigation more than Sosa’s. “It was from laziness not a lack of water that
					there were dry places that had not tasted a drop since planting.” When a flash flood,
					unusual in May, washed down the river, there was suddenly an abundance of water.
					After the mission’s wheat and that of an individual Indian had been irrigated, Sosa
					would get his share.29 

				

				
					Conditions in the moribund missions of Pimería Alta did not improve. Settlers opposed
					Father President Pérez Llera at every turn. First they put some Indians of Caborca
					up to asking the governor for full citizenship, distribution of mission lands, and
					an end to the friars’ paternalistic rule. The governor, fearing an uprising if he
					denied them, consented, in vague terms, thereby overturning the law Pérez Llera had
					secured in 1831 and confusing the status of Indians and friars alike. Everyone could
					see the weakness of the government and how little laws mattered. When the Father
					President despaired of ever receiving the traditional mission subsidy and tried to
					collect from every settler on mission lands a minimal annual tribute of one fanega
					of wheat or a calf, even a peso and a half or two — a system used previously at San
					Xavier and Sáric — they almost threw him out. “Already considering themselves owners
					of the lands, even this trifle seemed to them intolerable.” 

				
				
				
					In 1832 the four Franciscans — Pérez Llera, Díaz, Maldoñado, and Faustino González
					— had met at Magdalena to discuss strategy and to dedicate the church that Pérez
					Llera had built. Obviously they had to have help. If they recruited a few more friars
					perhaps they could then set up a school to train youths to assist them. In hopes,
					Pérez Llera built three additional rooms at Magdalena and asked for government aid.
					Then in i833 he had made the long journey to Querétaro to enlist more missionaries.
					

				
				
					He found few of his brethren inclined, qualified, and healthy enough. Only two, Fray
					Ángel de la Concepción Arroyo and Fray Antonio González, returned with him. At San
					Ignacio he had an answer from the government: the treasury was bare. So he assigned
					the two new arrivals, evidently Arroyo to Caborca and Antonio González to San Xavier,
					and busied himself with church building at Ímuris and Santa Ana. “But while I was
					trying to build, the government was doing nothing but tearing down. With the change
					of systems and regimes, decrees were issued one after another, sometimes contradictory,
					and without repealing the conflicting sections of earlier ones.” 

				
				
					The Father President was torn, “sick of being a sorrowful spectator of turmoil I
					could do nothing about.” He wanted to get out. He had served his decade in the missions,
					he had suffered more abuse than he thought he could stand, and he knew now that neither
					the government of Sonora nor his own college could help. Yet how could he abandon
					these wretched souls? He would make one last effort. 

				
				
					Leaving sealed instructions for old Faustino González to take over as president,
					Pérez Llera sneaked away from San Ignacio one day in January, 1837. A strong, conservative,
					pro-Church faction had come to power in Mexico City. By the new constitution of 1836
					this regime sought to save Mexico from federalism by an abrupt return to centralism.
					It decreed an end to the chaotic, nearly autonomous state governments and substituted
					a system of departments whose governors were appointed from Mexico City. Father Pérez
					Llera would carry an appeal to the president of Mexico. 

				
				
					After only a few days’ rest at the college, which he reached in June, 1837, Pérez
					Llera rode on to the capital. President Anastasio Bustamante granted him an audience,
					as much to learn what the friar had to say about politics in the Department of Sonora
					as to hear him out on frontier missions. Father Pérez proposed to the president that
					a board of experienced missionaries be named to advise the government on means of
					preserving and advancing the missions. While in Mexico City the Franciscan also called
					on the bishop-elect of Sonora, Doctor Lázaro de la Garza y Ballesteros. He wanted
					to brief the prelate on missionary matters and make certain recommendations. Soon
					after Pérez Llera returned to Querétaro, bad news reached him from Sonora.30 

				
				
					Two days after Christmas, 1837, Comandante Militar José Urrea, son of don Mariano
					and native of Tucson, who began his military career at Tubac in 1809, had pronounced
					against the central government and called for a return to federalism. A week later
					the wily criollo lawyer appointed by President Bustamante governor of the Department,
					don Manuel María Gándara, cast his lot with Urrea and the revolt. When centralist
					forces did not disperse promptly, Gándara switched sides again. Henceforth for a
					generation the factions of the opportunist Gándara and his opponents would keep Sonora
					embroiled in brutal, internecine civil wars. In the fighting would die all hope for
					the missions.31 

				
				
					In 1836, just before the furtive departure of Father President Pérez Llera, the missionary
					roster apparently looked like this: 
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					Within five years only two were left. 

				
				
					Juan Maldonado soon took his leave of the Altar Valley to rejoin the Jalisco province,
					laboring on in central Sonora until they buried him there in the church at Opodepe
					June 13, 1852. To replace him, Antonio González transferred down to Oquitoa late
					in 1837, presumably from San Xavier-Tucson. That same year Rafael Díaz had moved
					southwest from Cocóspera to San Ignacio to fill in for Pérez Llera, who never returned
					to the frontier. 

				
				
					From 1837 until his death in 1841, Father Díaz was pastor to the entire northern
					Pimería, from the mission of San Ignacio to the presidio of Tucson, which meant that
					the poor remnant of Pimas and Pápagos at Tumacácori rarely saw a priest.32 

				
				
					Time was running out for the Queretaran friars. In 1839, the year before he died,
					the venerable Fray Faustino González, Father President and comisario prefecto of
					missions, wrote one last plea to the government, to Governor Gándara. Much of what
					he said, Father President Mariano Buena y Alcalde had said seventy years before.
					

				
				
					Because of the circumstances of these unsettled times, wrote González, the remaining
					mission Indians wallowed in misery, vice, and ignorance of God, utterly insubordinate
					to their ministers. Mission property existed in name only, in “hopeless disorder,
					for everything pertaining to the fields and lands is up for grabs to all.” Thus the
					economic base of the missionaries’ spiritual ministry had crumbled. Father Pérez
					Llera had struggled for years to restore traditional administration in the missions.
					He had carried his cause to Mexico City. Just when it appeared that the Naciónal
					government would set everything right, the Urrea revolt threw the pueblos into worse
					confusion. 

				
				
					The Father President had a plan for the times. The college obviously could no longer
					cope with the situation in most of Pimería Alta. Of the four missionaries in the
					field, he himself because of illness and age counted for naught, and two of the others
					begged for licenses to return to Querétaro. The Indians, since 1812 denied the benefit
					of the true and apostolic way in the missions, had dispersed. 

				
				
					“In these past ten years that they have lived unrestrained,” González asserted, “many
					have died because they left that more ordered life, others are now married to gente
					de razón, while still others are drifting about or in the employ of gente de razón.”
					Even the Pápagos who had been congregating in the western missions, since the discovery
					in the mid-1830s of gold placers near Quitovac and elsewhere in the Papaguería, were
					now mixed with gente de razón. Given these conditions, there was no hope of turning
					back the clock. 

				
				
					Instead, Father President González wanted to hand over to the bishop all the missions
					but San Xavier del Bac. He had already figured out how to arrange the parishes: (1)
					Caborca and the placers; (2) Altar and all the settlements upriver to Tubutama; and
					(3) the San Ignacio district and Cocóspera, with an assistant for Santa Cruz, Tumacácori,
					and Tubac. He would also name competent and trustworthy citizens as sort of economic
					overseers of the Indians, one at Caborca and one at Altar. 

				
				
					Freed of this tremendous burden the remaining Queretarans could go back to propagating
					the faith. With a friar at San Xavier, “I believe,” González ventured, “that Father
					Guardian José María [Pérez Llera] will come with another zealous Father and found
					a mission on the Gila.” Even the fierce Apache and the Yuma of the Colorado might
					then be induced to come in and settle down to the civilized life.33 

				
				
					It was the friars’ last offer. 

				
				
					Meanwhile, five hundred miles south, Bishop Lázaro de la Garza had settled into the
					episcopal palace in Culiacán. He was a rigid prelate and, in Father Pérez Llera’s
					opinion, not sufficiently informed about the missions or distant Pimería Alta. When
					someone reported to him that Queretaran missionary Antonio González had allegedly
					abused the privilege of administering confirmation, the bishop forthwith retracted
					“the faculties of dispensing impediments to marriage, of administering the sacrament
					of confirmation, and all the faculties of missionaries, reserving them only to the
					Father President.”34 That precipitated a crisis and gave the college an excuse to
					get out of the missions. 

				
				
					The long-suffering Faustino González died at Pitiquito in 1840. At the college Father
					Pérez Llera, elected guardian by his few remaining brothers, wrote a four-page eulogy
					in the death register. He recounted how González had been sent to the missions in
					1805, how he had finished the grand church and convento at Caborca, how the people
					of Cieneguilla had refused to let him be expelled in 1828. He praised Fray Faustino’s
					heroic deeds, the remarkable fruits of his ministry, his chastity, and his exemplary
					and utter poverty. Padre Faustino had used the same saddle for thirty years.35 
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					Bishop Lázaro de la Garza. 

				

				
					Pérez Llera named Fray Rafael Díaz, senior man in the field, the new Father President,
					a hollow honor at this stage. In a wobbly hand Díaz announced his appointment to
					Antonio González at Oquitoa and to Ángel Arroyo at Caborca, and at the same time
					informed them that the bishop had stripped them of their faculties. 


				
					But Father Díaz, the last Spaniard, had taken to his bed. Not yet forty-seven, he
					died in the summer of 1841. Temporarily González and Arroyo put themselves under
					obedience to Fray Antonio Flores of the Jalisco province, resident at Opodepe, sixty
					miles south of San Ignacio. González moved over from Oquitoa to live at San Ignacio,
					and Arroyo left Caborca for the Altar Valley. Now they were only two: Arroyo for
					the western Pimería, González for the north.36 



				
				
				
					A native of Salamanca in the state of Guanajuato, Fray Antonio González had put on
					the Franciscan habit at the college in February, 1823, just after Santa Anna pronounced
					against Emperor Agustín de Iturbide. In the late summer or early fall of 1841 he
					rode down the Santa Cruz Valley with his escort taking possession at each settlement
					by formal inventory. He called Tumacácori not San José, its patron for nearly ninety
					years, but rather La Purísima Concepción, from an image of the Virgin over the main
					altar. For all that it mattered, Antonio González was now missionary of Tumacácori
					in absentia and trustee of its lands.37 

				
				
					In November, 1841, before the surveyor began measuring the so-called Los Nogales
					de Elías grant, south and west of Tumacácori, he notified Father González. The friar
					delegated don Marcelo Bonillas to act in the matter and make certain that the new
					grant did not encroach on the mission’s. Bonillas in turn summoned the native governor,
					Ignacio Pamplona, to point out to the survey crew the landmarks of the mission estancia.
					Later don Francisco González of Ímuris, one of the Los Nogales grantees, asked Pamplona
					to loan him the Tumacácori land documents so he could “learn the boundaries.” That
					was the last the Indians ever saw of them.38 

				
				
					Bishop Lázaro did not want the missions of Pimería Alta, at least not just yet. He
					had explained to Father Guardian Pérez Llera why he had taken back the missionaries’
					faculties: it was a matter of maintaining the purity of the sacraments. He did not
					want the missionaries to leave. In fact he had told the government that the diocese
					could not possibly take over the missions immediately. The bishop had not a priest
					to spare. He begged the Father Guardian to keep his friars in the field for four
					to six years more. By then the bishop would have ordained some graduates of the seminary
					he had founded in Culiacán. Then, he told the Franciscan, “I shall grant you, if
					it pleases God, the favor you desire.”39 

				
				
					Father Pérez Llera would have none of it. He had made up his mind. At this point
					he did not want the dying missions either. The recommendations he had made in 1837
					had been ignored and his dire predictions realized — the missions were ruined. Though
					he deeply regretted giving up Pimería Alta at a time when the diocese was suffering
					a shortage of secular priests, the college had no alternative. 

				
				
					The Father Guardian feared for the pitifully undermanned college. Reduced to a mere
					handful of friars, a target for suppression by the anti-clerical element, the college
					could no longer hope to maintain a missionary field. Since there was now no chance
					of sending compañeros to the last two missionaries, Pérez Llera intended to consolidate
					the community at the college. “I can do nothing,” he wrote to the bishop late in
					December 1841, “but proceed with my decision that they be recalled.”40 

				
				
				
				
					Sometime in mid-1842 González and Arroyo left Pimería Alta. After seventy-five years,
					the missionary college of La Santa Cruz de Querétaro had terminated its ministry
					to the Pimas and Pápagos. 

				
				
					The two friars did not retreat to Querétaro immediately. They reported to Jaliscan
					Fray Antonio Flores at Opodepe. Behind them, the settlers on the Río Magdalena, some
					of whom had taken every advantage of the missionaries in their recent troubles, cried
					out for the grayrobes to come back. The justice of the peace of Magdalena, speaking
					for at least four other justices, begged Flores to let González return. He bewailed
					

				
				
					
					
						the deplorable situation in which all the faithful Catholics of these missions have
						been left, destitute of the spiritual comforts, with no one to administer baptism
						to their newborn children or the other indispensable sacraments; exposed as well
						to depravity of morals, impiety, and even to the utter abandonment of our Sacrosanct
						Religion. May Your Reverence be moved by such sad and doleful evils, by the orphaning
						of our Holy Temples, by the desertion of so many of the faithful. . . .41 

					

				
				
					Fray Antonio González did come back to San Ignacio, a son not of the college of Querétaro
					but of the Jalisco province. Now his assignment was even more hopeless. During 1843
					he rode not only the northern circuit but the Altar Valley as well. So vast was his
					territory that he appealed to the bishop to relax the required announcement of the
					marriage banns at Mass on three successive feast days: most of the Pimería was now
					without Mass. Their fear of roaming Apaches and their poverty made it impossible
					for the people to get to San Ignacio. 

				
				
					On his occasional visits to the scattered sheep of his flock Padre Antonio had to
					marry, baptize, sign the burial entries since the last time, and move on. Because
					of hostile Indians and bandits the friar always took an escort, as many men as he
					could muster. Whenever he could he joined columns of soldiers. On February 7, 1843,
					he reined up at Tubac en route from Tucson with Captain Antonio Comadurán, a corporal
					and eight soldiers, four Apache auxiliaries, and the four settlers serving as his
					personal bodyguard. The entire party departed the following day.42 

				
				
					Little had changed at Tubac. Monthly reports from the garrison amounted to routine
					composites of woe. On November 1, 1842, the one-hundred-man infantry company had
					mustered sixty-six soldiers and one corporal short, “for lack of men in this district.”
					Of the thirty-three on the rolls only three were available for immediate duty. The
					rest were accounted for as follows: 
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Monthly post returns, Tubac, November 1843. 

					

				
				
				

				
				
				
				
				
					
					
						Prisoner of the Apaches: one (Santos Bonillas, since November 23, 1840) 
On detached
						duty at Cucurpe or Rayón: one captain of Indians (don José Rosario), two sergeants,
						one drummer, three corporals, and fifteen soldiers 
On detached duty in an Apache campaign: one

						Sick: three

						On barracks duty: one

						Unfit for service: two

					

				
				
					The garrison had not a single pack mule. 

				
				
					Few officers put in for duty at Tubac. Since the retirement of Lieutenant Salvador
					Moraga on May 1, 1841, the office of post commander had remained vacant. Lieutenant
					Roque Ibarra of the Pitic garrison, off on an Apache campaign, commanded ad interim.
					The position of Ensign Manuel Alarcón, a casualty on February 1, i838, had still
					not been filled. Sergeant Jerónimo Errán of Tucson, breveted to ensign, filled in
					and acted as paymaster. The reports routinely described the presidial barracks as
					“the property of the Nación, healthful, and deteriorating for want of resources
					to repair them.” The only thing that saved Tubac was the presence outside the presidio
					of an encampment of Apaches de paz — 49 men, 53 women, and 67 children — under capitáncillo
					Francisco Coyotero.43 

				
				
					At Tumacácori the physical plant was crumbling. On April 3, 1843, the Tubac justice
					of the peace filed a report on the sad state of the neighboring mission. He had been
					ordered to describe in detail any former Jesuit properties, their current status,
					and the revenue they produced. With Santa Anna ruling as dictator in Mexico City,
					there was talk, incredible as it must have seemed, of bringing back the Jesuits to
					restore the frontier. 

				
				
					The Society of Jesus had operated no estates in conjunction with Tumacácori, the
					Tubac official assured his superiors. The buildings of the mission convento, which
					he dated 1821, were in 1843 “for the most part fallen down and the rest threatening
					ruin.” Only the church held up. The mission’s two former communal fields, immediately
					south of the pueblo and half a league away across the river, since 1828 had lain
					“unfenced and abandoned, full of mesquite and other bushes.” Because of a shortage
					of water in the river, the few Indians who remained irrigated only their own small
					fields. Calabazas, Guevavi, and Sonoita were in ruins with neither buildings nor
					anything else of value: only a few stray cattle roamed the hills. The subprefect
					of San Ignacio transmitted the justice’s report to the proper authorities in Guaymas.44 
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					Ruins of the Mission of Tumacácori. 

				

				
					No one knew what would happen on the Sonora frontier in the early 1840s, but most
					everyone predicted disaster. There seemed to be no way of containing the Apaches.
					The frontier military could not even wage an effective defensive war. Constantly
					undermanned, short of everything from lances to saddles, torn by allegiance to one
					faction or another in the Sonoran civil wars, the presidial garrisons barely survived.
					The gandaristas appealed to the Indian tribes to fight on their side, which threatened
					to turn the internal conflict into a race war. Captain Comadurán feared that the
					aroused Pápagos would attack Tucson.45 

				
				
					After decades of thrusts, passionately parried by the friars, secularization finally
					overcame the missions of Pimería Alta, not by any scheme of the reformers, not by
					the orderly process set forth in the Spanish Laws of the Indies, not by the Mexican
					decree of April 16, 1834, which was waived on the Sonora frontier, but by default.
					The Queretarans, protested Bishop Lázaro de la Garza, simply abandoned them, “against
					my will and without conveying to me the pueblos they were serving.”46 

				
				
				
				
					After 1843 the signature of Fray Antonio González, the last of the Franciscans,
					ceased to appear in the mission registers. In the spring of 1844 don Francisco Javier
					Vázquez, venerable parish priest at Cieneguilla, compiled for the bishop a brief
					report on the churches of Pimería Alta. He had visited, reclaimed the priest’s quarters,
					and appointed sacristans in the ex-mission pueblos of the west and those of San Ignacio
					and Cocóspera. He had ventured no farther north into the territory “occupied by the
					carnivorous Apaches, sacrilegious murders of Father Andrés [?] and other Fathers.”
					He had heard of “a pueblito called Tumacácori,” but he seemed to confuse it with
					San Xavier.47 

				
				
					Others too had heard of Tumacácori. They wanted its virtually unpeopled lands for
					speculation. The Apaches had chased away all but a poor remnant of ignorant Indians
					who no longer even had possession of their title papers. No missionary would intercede
					in their behalf. On April 18, 1844, without the Indians’ knowledge, the entire Tumacácori
					grant — fundo legal, estancia, and other lands — was sold at public auction in Guaymas
					for five hundred pesos. 

				
				
					The lone bidder, don Francisco Alejandro Aguilar, just happened to be the brother-in-law
					and agent of Manuel María Gándara. Based on article 73 of the law of April 17, 1837,
					and on the decree of February 10, 1842, unclaimed mission lands, whose value did
					not exceed five hundred pesos, could be sold to help out the impoverished public
					treasury. The Tumacácori lands had been declared abandoned and valued at five hundred
					pesos.48 No matter that Ignacio Pamplona and a few of his kin still lived there.
					The new owner was in no hurry to evict them. Soon enough the Apaches would take care
					of that. 

				
				
					Once or twice a year between 1844 and 1848 the parish priest from San Ignacio, Bachiller
					don Trinidad García Rojas, heavily escorted, rode circuit down the Santa Cruz Valley.
					In the massive church at Tumacácori, beset now at ground level by an army of thirsty
					mesquite, he celebrated baptisms and marriages for the impoverished Indian remnant.
					The record of these services, which he entered in the books at San Ignacio, gave
					the lie to the Aguilar-Gándara claim that the mission was despoblado. No matter.
					No one consulted Padre García.49 

				
				
					At Tubac Sergeant Jerónimo Errán, breveted to ensign, took command of the pathetic
					garrison. He evidently was a son of don Nicolás de la Errán, who had originally moved
					the Pima infantry company to Tubac in 1787. Although don Jerónimo labored under the
					most adverse conditions in his first command, no one doubted his personal bravery.
					

				
				
				
				
					Errán happened to be at Tucson in early September, 1844, when Apache scouts reported
					the fresh tracks of hostile Apaches nearby. Within three hours Comandante Antonio
					Comadurán swung into the saddle at the head of seventy men — soldiers, settlers,
					Apaches de paz, and Pimas. Ensign Errán, with the commandant’s permission, rode with
					them. The column skirmished with the enemy and alerted the countryside. Comadurán,
					in his report, praised “the determiNación and valor” of Errán, who “grabbing a brave
					by the hair, freed an Apache manso and killed [the former] with lance thrusts.”50
					

				
				
					While their countrymen in Ures, Guaymas, Horcasitas, Hermosillo, and Arizpe denounced
					and shot at one another, the frontier commanders struggled to maintain some kind
					of war against hostile Apaches. Late in November, 1845, Comadurán led a force of
					155, including a sergeant, a corporal, and twenty-one infantrymen from Tubac, to
					the Gila. After one sharp engagement with the enemy, in which the Mexicans killed
					six braves and wounded three, he had to order a retreat because of the uselessness
					of the cavalry’s horses. 

				
				
					The hostiles had been killing off the skinny, broken-down, presidial horses. Despite
					his precautions, Comadurán predicted that few would survive. From tracks along the
					Gila the Tucson commander concluded that the whole Apachería was gathering closeby,
					in the sierras of La Arivaipa, Cerro del Mescal, Pinal, and Agua Caliente. He feared
					the result, “especially with us reduced to the purely defensive, without being able
					to pursue them on their incursions, for want of horses.” Writing to his superior,
					friend, and relative José María Elías González, Comadurán spoke for the entire forsaken
					population of the valley. “I shall be infinitely glad when you are able to pacify
					the revolution and turn your view toward the frontier.”51 

				
				
					Sonora’s treasury was bare. Frontier commanders found themselves without funds to
					ration their troops. Who could blame hungry men for rioting or deserting? At Tucson,
					Comadurán called the settlers together and wrung from them a pledge of one hundred
					fanegas of wheat. They scarcely had more. He appealed to his superiors to deliver
					the money, two pesos per fanega, at Tucson on time. If not, the people would sell
					at a better price to merchants from the placers in the Papaguería. 

				
				
					No funds arrived. Yet Comadurán had to pay for the garrison’s twice-a-month wheat
					ration somehow. He called on don Teodoro Ramírez, local administrator of the government
					tobacco monopoly. “To prevent disorders” don Teodoro agreed. With money from the
					monopoly and with cigarettes he paid for eighty-eight fanegas, enough for distribution
					on December 15, 1845, and January 1, 1846. He was willing, Comadurán reported to
					his superior, to purchase the remaining twelve fanegas with cigarettes.52 

				

				
					Ever since New Year’s Eve of 1826 when the first three American trappers showed up
					in Tucson, stray citizens of the United States had been trespassing in Hispanic Arizona.
					They trapped and traded with the Indians on the Gila, or followed the Gila route
					back and forth to California. By the mid-i83os they were making Mexican officials
					nervous. 

				
				
				
				
					Testifying in Arizpe, Teodoro Ramírez of Tucson had described a fortified settlement
					built by americanos on the Gila. The first reports had come from Pinal Apaches in
					July, i836. To verify it the commandant at Tucson had sent a couple of Apaches de
					paz. They returned in early August. They claimed to have counted some forty Americans
					“tending a field of maize.” “The casa fortificada was a redoubt where they had positioned
					a cannon they had brought with them.” While the Apaches watched, the foreigners had
					packed up and left. The following November they had returned, harvested their crop,
					and disappeared.53 

				
				
					Mexican officials suspected Americans, men like the infamous James Kirker, of trafficking
					with Apaches in arms and ammunition. Evidently in 1836 Governor Manuel Escalante
					y Arvizu had made a deal with one John Johnson, an American who operated on the fringe
					of the Santa Fe trade in Oposura, to betray the Apache leader Juan José and his band
					for a price. In the Sierra de las Ánimas in April, i836, Johnson invited the unsuspecting
					Apaches to a feast and blasted them with a concealed cannon full of iron fragments.54 

				
				
					A few Americans settled down in Pimería Alta. A Señor Money had come to Oquitoa and
					married a local girl in 1837. During the 1840s his anti-Catholic attitude and his
					propagation of “the false doctrines of the Protestant philosophers” made him unwelcome.
					He left for California in 1849.55 Other Americans, adventurers and cutthroats, the
					likes of “Captain” John Joel Glanton, turned a handsome profit harvesting Apaches’
					scalps, not always from Apache heads, for the bounty offered by Sonora. 

				
				
					In 1846 the Protestants’ armies invaded Mexico. The United States had declared war.
					New Mexico yielded meekly. General Stephen Watts Kearny and his Army of the West
					rode on down the Gila in November bound for California, passing only three days
					north of Tucson. The battalion of Mormon infantry, commanded by Lieutenant Colonel
					Philip St. George Cooke, marched farther south to open a wagon road west. They meant
					to see Tucson. 

				
				
					In an effort to avoid unnecessary hostilities, and because he was outnumbered, Commandant
					Comadurán sent an appeal to Cooke asking that the Americans detour around Tucson.
					Cooke refused, and on December 17, 1846, the Mormons entered the presidio unopposed.
					Comadurán, the garrison, and most of the people had withdrawn a safe distance. Before
					moving on, Cooke wrote a letter to Governor Gándara. Sonora’s destiny lay with the
					United States. Such a union, he claimed, “is necessary effectually to subdue these
					Parthian Apaches.”56 

				
				
				
				
				
				
					The Yankees, most Mexicans believed, were intent on enlisting rather than subduing
					the bloody Apaches. In April, 1847, don Francisco Javier Vázques, enduring priest
					of Cieneguilla, told how dangerous travel was because of these American-incited bands
					of predators. “They are wont to appear in a group of two to five hundred, outfitted
					and armed with rifles that we know are supplied by the Anglos who have definitely
					been seen among the Apaches.”57 

				
				
					The presidials were no match. In May of the following year at a waterhole called
					Las Mesteñas, Apaches cut down fifteen Tucson soldiers. It was two months before
					their bodies were brought in for burial. Their widows petitioned the commandant
					general for relief.58 

				
				
					Late in October, 1848, months after the United States and Mexico had agreed on terms
					of peace, a column of U.S. Army dragoons commanded by the usually drunk Major Lawrence
					P. Graham rode down the river from Santa Cruz to Tucson en route to California. Lt.
					Cave J. Couts, an observant and proper gentleman, noted his impressions. 

				
				
					
					
						We have been marching down the Santa Cruz, since leaving the town by same name, over
						a good route, and fine little valley, passing several deserted as well as inhabited
						ranches. The gold mines, near or at Goibaba [Guevavi], are worked at present by some
						twenty men, and said to be immensely wealthy. These miners Mexicans work for $8 per
						month and their rations. The Apaches are so numerous and severe, however, that the
						work only goes on at intervals, never over two weeks at a time. As we approached
						the place yesterday they all broke from the mines for the little Rancho like scared
						wolves, taking us for Apaches; thought their day had come at last. The owner, or
						man now working it, fearing that we might stop and take a chance, was very particular
						to let us know that the mine was sterile, and hardly paid the workmen: at the same
						time he had a chunk of pure gold, which came from it, weighing 2½ oz. and wished
						to get silver for it $14.00 to the oz.59 

					

				
				
					Evidently their day did come the following year, 1849. They broke and never returned.
					For a decade and a half no one of record worked these old mines. Then in July of
					1864 W. Claude Jones, H. M. C. Ward, and Manuel Gándara filed notice in the First
					Judical District, Territory of Arizona, that they had “reopened the old Gold Mines
					of Huevavi.. . lying in the mountains one half a mile more or less south of the ancient
					mission.” They desired to run arrastras and to work “both the old shafts of the Yaqui
					Mine and the Huevavi Mine to which end they pray that the same may be registered
					and denounced to their use and benefit in accordance with the Ordinances de Minería
					in force in Arizona as said mine has been wholly abandoned since the year 1849.”
					Only days before, Gándara had conveyed the Guevavi lands to attorney Jones as his
					fee for pressing the Mexican’s claim to Tumacácori and Calabazas. On August 1, 1864,
					Jones bid alone for 
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					Route of Major Graham’s command, October 21 and 22,1848, by Lieutenant Couts. 

					

				
					
						the old shaft of the abandoned gold mine formerly worked by the Jesuit and San Franciscan
						Fathers known as the “Padres Mine” . . . situated to the southwest of the mines of
						the ancient mission of Huevavi in the side of the mountain ridge in front of a mesquite
						tree near an old forge to the left of the main ravine leading from the Santa Cruz
						river opposite to and south of the ruins of the mission church, within one mile thereof
						more or less.60 
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					An arrastra. 

				

				
					As the U.S. dragoons proceeded up the valley that October of 1848 Lieutenant Couts
					studied the countryside. Feed for the horses was scarce. The maize the battalion
					had bought at Santa Cruz saved the day. A month earlier, Couts reckoned, the grazing
					would have been good as far as Guevavi, but frost had destroyed it. “From Goibabi
					to Tucson it is never good, being mesquite growth and chapparal [sic].” He commented
					on the pumpkins “of a most elegant quality and size” and the not-so-good melons,
					on the river’s sandy bottom, and its disappearance near Tubac. 

				
				
					
					
						The churches in this valley are remarkable. At Tumacácori is a very large and fine
						church standing in the midst of a few common conical Indian huts, made of bushes,
						thatched with grass, huts of most common and primitive kind. . . . This church is
						now taken care of by the Indians, Pimas, most of whom are off attending a jubilee,
						or fair, on the other side of the mountain. 

				
				
				
					
					
						No Priest has been in attendance for many years, though all its images, pictures,
						figures &c remain unmolested, and in good keeping. No Mexicans live with them
						at all. 

				

				
				
					At Tubac, where a recent census had the population at 249, Lieutenant Couts enjoyed
					a harangue by an Apache "general." 

				
				
					
					
						Tubac itself might be called an Indian village for there are two or more Apaches
						to one Mexican. Their huts are built of straw and grass around the edge of the town,
						and are regarded by the Mexicans as Mexicans — perfectly friendly — same as Tumacácori
						the village just north [south] of it. We met here today the General in Chief of all
						the Apaches. He is on his way to the Capitol Vris [Ures] to see the Governor who
						sent for him. He left Tuisson [Tucson] at 8 this morning and was here by 2 P.M. He
						called all the Apaches up this evening, mounted the wall which surrounds the town
						and made a glorious speech. He might easily have been heard a mile. His object was
						to caution his people against stealing from the Americans, or interfering with them
						in any way, that they were the mighty people, and he would punish any one severely
						who did not obey what he told them. He is a tall and large man, some six feet two
						inches, dressed just as a slick-shin, broadbrim straw hat, Chinese shoes [moccasins
						with recurved toes], leather leggings, and a blanket around the shoulders, a la Mex.
						Fine and good looking face. I gave him a piece of tobacco for which he thanked me
						very much (by signs).61 

					

				
				
					Two months later, in December, 1848, Apaches of a different persuasion devastated
					Tubac. They plundered and burned and killed, intent on making good earlier boasts.
					This time they were after more than livestock. And they would be back. The stunned
					survivors, convinced that they could not hold out and scared for their families,
					packed what they could, formed up a ragged refugee train, and headed north to Tucson.
					

				
				
					The Indians at Tumacácori, no more than twenty-five or thirty, took down the santos
					from their niches in the church, bundled up vestments and sacred vessels, and followed
					the retreating settlers down the road to San Xavier. To add to their suffering that
					winter, it was colder than any of them could remember and snow blew across the desert.
					Come spring they hoped to return. 

				
				
					To the south a delegate rose in the state legislature and proposed that an urgent
					appeal be addressed to the Naciónal government setting forth “the condition of the
					state because of the depredations of the barbarous Apache” and imploring “the most
					energetic and forceful measures to put a prompt end to so many outrages.” In support
					of his motion the delegate read from recent dispatches sent by the military commandant
					to the minister of war “telling of the low morale of the troops of his command, of
					the depopulation suffered by the presidio of Tubac and other pueblos of the state
					because of the latter’s present lack of resources.”62 

				
				
					By the Treaty of Guadalupe-Hidalgo, everything — including Apaches — north of the
					Gila now belonged to the United States. Article XI bound the new owners to control
					Indian raids into Mexican territory, an utterly impossible provision. If anything,
					the raiding intensified. In April, 1849, the same month the United States appointed
					a subagent for the Gila tribes, the legislature of Sonora considered a plea by the
					residents of the Santa Cruz Valley for protection. The deputies, displaying all the
					confidence of the treaty makers, authorized the prompt dispatch of fifty muskets
					with ammunition “so that the citizens of Santa Cruz, Tubac [abandoned], and Tucson
					might arm themselves proportionately and see to their defense against the enemy Apaches.”63 

				
				
				
				
					At the same time thousands of sonorenses left for the gold fields of California,
					“not so much,” said one official, “in hopes of bettering their lot, but in search
					of the security they lack here.”64 As each potential defender abandoned his jacal
					or rancho the Apache peril grew in proportion. By February, 1849, the towns of the
					western Pimería were reduced to families of women. The deplorable desolation of Cieneguilla,
					along with “the frequent incursions of the carnivorous Apaches,” convinced old Father
					Francisco Javier Vázques in May that he should move over to Altar. Unfortunately
					he did not move fast enough.65 

				
				
					Others preyed on the desolation. Early Sunday morning, June 3, a hellbent party
					of American transients, estimated at forty, burst into sleeping Cieneguilla. Dragging
					the elderly Padre Vázquez from his home, they put a rope around his neck, led him
					about like a dog, and nearly killed him. They locked up the rest of the people and
					proceeded to sack the all-but-deserted town. When they rode off they abducted the
					priest’s sister.66 

				
				
					Tens of thousands of forty-niners traveled Cooke’s wagon road across Mexican territory
					to California, reinforcing the idea that this strip of northern Chihuahua and Sonora
					must become the property of the United States and the route of a transcontinental
					railroad. Instead of bearing north along the San Pedro as Cooke had, party after
					party chose to ride on to Santa Cruz for provisions, then north down the deserted
					Santa Cruz Valley to Tucson and the Gila beyond.67 

				
				
					Some of the argonauts ate peaches in the orchard at Tumacácori, some carved their
					initials in the picturesque, crumbling church, some sketched it or wrote about it.
					H. M. T. Powell, who both sketched and described the deserted mission as it looked
					in October, 1849, was sure that in its heyday “the monks or priests had every accommodation
					to make life comfortable, as they usually contrive to do.” A couple of months later
					another traveler commented on the melancholy desolation of the place. By then the
					church roof had fallen in. 
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					Tumacácori. H. M. T. Powell’s sketch, 1849. 

				

				
					Tubac, wrote Powell, “is a mere pile of tumble-down adobe houses. The church has
					no roof.... It was not worth the trouble of sketching. We found some old military
					papers in one of the houses. I took 2 or 3 of them and put them into my portfolio
					as a ‘souvenir’.“68 

				
				
					On February 6, 1850, when Antonio Comadurán and nine other citizens of Tucson put
					their signatures to a petition for a priest, they had not even seen one for a year.
					For more than a decade there had been no resident clergyman in the Santa Cruz Valley.
					So dangerous were the roads that the Padre from San Ignacio needed an escort of twenty-five
					or thirty men to visit them. 

				
				
					Bachiller Lorenzo Vázquez of Altar, acting for Vicar Forane Francisco Javier Vázquez,
					had made a visitation of the valley in January, 1849, just after the refugees had
					left Tumacácori and Tubac. At Tucson and San Xavier the people had lined up for baptisms,
					confirmations, confessions, and marriages.69 

				
				
					In their petition the Tucsonans described the doleful consequences of having no Padre.
					It was especially bad for the Indians: 

				
				
					
					
						The pueblo of San Xavier del Bac, of catechized Indians, is composed of more than
						fifty families. Because they have no pastor to propagate the Faith they live practically
						as heathens. Because it is a cabecera close to the tribes of the west and the Gila
						who annually come in to this pueblo, many desire the water of baptism. And because
						it has no priest they are not being catechized. Even the natives of this pueblo and
						its visita of Tucson have gone back to heathenism. This is the result of their having
						no shepherd of the flock of Jesús Christ. 

					
				
				
				
				
					The prefect of San Ignacio endorsed the petition and passed it on to Governor José
					de Aguilar, who also recommended favorable action, forwarding the document to Bishop
					Garza in Culiacán.70 

				
				
					The bishop was still bitter. He had not forgiven the Franciscans of the Querétaro
					college for abandoning Pimería Alta. The province of Jalisco had denied his request
					for friars. The few remaining Jaliscans were dying off. “Thus it is that almost overnight
					innumerable pueblos have fallen to me that previously were not the burden of the
					diocese.” Although he recognized the plight of orphaned Tucson and San Xavier he
					had no priests to send. He counseled patience. The few ministers in the field would
					simply have to continue riding the circuit as circumstances permitted.71 

				
				
					At the college of Querétaro they had just buried Fray José María Pérez Llera, “a
					victim of his ardent zeal.” More than any other individual he had fought to maintain
					the missions of Pimería Alta after the expulsion of the Spaniards. But in the end
					he had lost. Reluctantly, he had withdrawn the last two Queretarans in 1842, against
					the bishop’s will. Pérez had ended his days a missionary in the Sierra Gorda northeast
					of Querétaro. The eulogist at the college remembered particularly his years in Pimería
					Alta, where he had labored “with such great success that I do not hesitate to call
					him the Apostle of Sonora.”72 

				
				
					In the summer of 1850 when the Commission to Arrange Parishes in Sonora reported
					back to Bishop Garza, they recommended five for Pimería Alta: San Ignacio, Santa
					Cruz, Tucson, Altar, and Caborca. Santa Cruz was to include Cocóspera and Tumacácori,
					described as pueblos with convento, kitchen garden, and mission lands; the haciendas
					of San Lázaro, Santa Bárbara, Buenavista, San Pedro, Ciénega de Heredia, and Babocómari;
					the rancho of Cuitaca; the mine of Candelaria; and the tumbled-down presidio of Tubac.
					The commission estimated the distance from seat, of the parish to farthest point
					at twenty leagues, more than fifty miles; the total population at 1,500 souls. The
					parish of Tucson, with about a thousand persons, would take in the pueblo of San
					Agustín de Tucson and the pueblo of San Xavier del Bac “with convento, kitchen garden,
					extensive lands, and a magnificent church.” But still the bishop had no priests.73 

				
				
					No one wanted to admit that the Sonora mission frontier had died. There was talk
					of inviting the Franciscan missionary colleges of San Fernando de México or Zacatecas
					to take up the work left undone by the Queretarans. As late as the spring of 1851
					Governor José de Aguilar proclaimed that friars of the Zacatecas college were standing
					by not only to reoccupy the missions of Pimería Alta but also to found new ones in
					the Papaguería, on the Gila, and on the Colorado. “These settlements,” Aguilar claimed,
					“would attract many colonists and provide security to that border.”74 

				

				
				
				
					Fray Francisco Garcés had said the same thing eighty years before, and Father Kino
					eighty years before him. 

				
				
					It was no secret that the United States wanted all or a great part of Pimería Alta,
					the territory traversed by Cooke’s wagon road. To retain it Mexico grasped at straws.
					Sonora conceded to a single combine of mining and land speculators, the so-called
					Compañía Restauradora de las Minas de Arizona, all vacant lands and mines in the state
					from the thirtieth parallel north to the Gila, an area of 60,000 square miles! Although
					the Naciónal government declared this giant giveaway unconstitutional, it and dozens
					of other schemes to colonize and develop the region under the Mexican aegis attracted
					an interNaciónal potpourri of adventurers and filibusters — Frenchmen, Germans, Swiss,
					Americans — many on the rebound from California.75 

				
				
					On paper Mexico dotted her vulnerable northern borderlands with military colonies.76
					By 1851 Tucson and Santa Cruz wore the desigNación but had little else to show. In
					May a lone Franciscan, one Fray Bernardino Pacheco, received from the vicar forane
					of Hermosillo his appointment as chaplain of the military colony at Santa Cruz. In
					addition to soldiers he was empowered to minister to the civilians of Cocóspera,
					Tumacácori, Tubac, San Xavier del Bac, and Tucson.77 But even nature conspired against
					the colonizers. The same month a ghastly plague of cholera, “the black vomit,” raced
					through Sonora, killing in four weeks in the parish of Altar alone 1,116 persons.78 

				
				
					That summer Lieutenant Colonel José María Flores, commandant general of Sonora,
					personally led the forces of the military colonies and the Naciónal Guard — apparently
					the same old presidials and settlers under new names — to the Gila where they saw
					action against both Apaches and Americans. Flores yielded command to General Miguel
					Blanco de Estrada, whom United States Boundary Commissioner John Russell Bartlett
					met at Tucson in July, 1852. Although Bartlett could comment then on the depopulation
					of the valley between Santa Cruz and Tucson, eight or ten months later both Tubac
					and Calabazas revived. Plans were already afoot. 
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					Fort Yuma. 

				

				
					A this hacienda of Topahue in December, 1852 — t h e same month the sixty-five-foot
					stern-wheeler Uncle Sam steamed up the Colorado River to Fort Yuma — Manuel María
					Gándara entered in to a contract with a group of European expatriates. For a half-interest
					in “the land called ‘Calabazas’ situated in the State of Sonora near Tubac” Messrs.
					Payeken, Hundhausen & Co. agreed to set up and manage a large-scale sheep operation.
					Gándara further bound himself to stock the land in March and April, 1853, with 5,000
					sheep, 1,000 goats, and various other animals at prices stipulated in the contract.
					Gándara was risking his capital, the managers their lives.79 

				
				
					Descending Sonoita Creek in April, 1853, surveyor Andrew B. Gray and party reached
					the fortified hacienda of Calabazas just in time to witness a bloody battle. Sixty
					mounted presidial lancers and forty Apaches de paz, under Antonio Comadurán and Hilarion
					García of Tucson, charged into an estimated two hundred Apache hostiles. “The carnage,”
					Peter R. Brady recalled, “was awful.” The Mexicans won, as the mutilated enemy head
					and a string of Apache ears soon testified. Brady at first mistook the ears for dried
					apples.80 
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					Calabazas. 

				

				
					Under the direction of foreman Friedrich Hulsemann and another German, evidently
					Karl Hundhausen, laborers had converted the old visita and mission rancho of Calabazas
					into an extensive walled hacienda. Renovated and partitioned, the ex-Franciscan church
					became the ranch house. There the two foreigners presided over “their numerous retinue
					of Mexicans, Pima Indians, and ‘tame’ Apaches,” shared with notable visitors a bottle
					of mescal, and “kept an awful old ‘bachelor hall’.”81 

				
				
					By June of 1853 settlers and soldiers of a military colony had reoccupied Tubac.
					Some of the refugees of 1848 came home. Evidently there were disputes between them
					and new colonists over lands. About harvest time the commanders of the military
					colonies at Fronteras, Bavispe, Santa Cruz, Tucson, and Tubac received orders, citing
					the presidial reglamento of 1772, to restore at once any land taken from old residents
					of the presidios. They, not the newcomers, were entitled to the harvests.82 

				
				
					The Apaches too took up where they had left off. Early in the morning June 11 a shaken
					servant of Tucson citizen don José María Martínez showed up in Tubac out of breath.
					Apaches had attacked the party at La Canoa ten miles north and had captured his master.
					At once Corporal Dolores Rodríguez with eight men rode in pursuit. Soon he was back.
					The hostiles had attacked him at nearby Las Vigitas where they had just killed two
					postriders from Tubutama. 

				
				
					The ten men sent to warn the settlers in the fields across the river failed to stop
					the enemy from taking one captive and killing four yoke of oxen. At Las Magueycitos,
					the same marauding band hit two postriders from Tubac and killed José Ignacio Galindo
					who happened to be with them. A combined column, leaving Tubac itself all but undefended,
					caught up at Las Cuchillas de Santa Rita and somehow freed José María Martínez. 

				
				
					Carlos Cota, who reported these events to the commandant general, asked for a case
					of ammunition for the colony’s two-pounder fieldpiece. The twenty shot provided initially
					were inferior. The usable ones had already been fired. Cota also requested ten or
					twenty muskets and a hundred flints. In response, he was admonished not to disperse
					his forces: his first duty was to protect the colony itself.83 

				
				
					The next month Tubac had a new commanding officer, Andrés B. Zenteno, and an Apache
					peace camp. capitáncillos Francisco Nichuy and Francisco Coyotero arrived July 16
					with thirty-six men, fifty women, and thirty-two children. Because it was too late
					to plant and because the colony now had only two yoke of oxen and no tools to spare,
					Zenteno doled out rations of wheat to the tame Apaches. He sent two mules and an
					escort to Arizpe to pick up thirty-eight muskets, ammunition, and cartridge boxes
					for them. 

				
				
					Headquarters made it clear that the Apaches were to use these weapons only in the
					service of the colony, and only after they had earned the Tubac commander’s confidence.
					“You are responsible,” his superior reminded him, “for the theft or waste of any
					of this.” Furthermore, Zenteno must show the Apaches where they should plant. The
					government could not be expected to go on supporting them forever. After all, the
					reason for settling them at Tubac was to provide them with “a secure home” and to
					teach them about-authority.84 

				
				
					Zenteno wanted to take the offensive, to lead an eight- or ten-day expedition against
					the hostiles. Because he had only twenty-five troops at Tubac he asked Tucson officials
					for assistance — fifteen soldiers, twenty-five civilians, and twenty-five Pimas.
					They refused. Everyone was busy in his fields. The Pápagos of San Xavier had all
					left for their farming rancherías to the west or were gathering wild fruits. No one
					could be spared. Besides, provisions were short. 

				
				
					The Tubac commander could not believe it. Fine cooperation. Fuming, he wrote immediately
					to the governor. The officials of Tucson should be punished. A few days later Zenteno
					wrote again. Six Apaches on good horses had ridden down on don Ignacio Iberri, traveling
					from Santa Cruz, and murdered him four hundred varas from Tubac’s wall. In September
					a circular went out to the officials of the five military colonies. In the future
					they would not deny mutual assistance requested by presidial commanders. “It seems
					most strange to His Excellency that frivolous pretexts are resorted to.”85 

				
				
					By November Captain Andrés Zenteno of Tubac was in a position to dictate. Named commander
					of the sector from Santa Cruz to Tucson, he now outranked his uncooperative neighbors.
					As chief of the line he received from headquarters a set of specific instructions.
					

				
				
					First he must determine the force available to repulse “any party of adventurers
					that appears.” He must keep in close touch with the Pápagos of San Xavier and with
					the Gila Pimas — whom Mexican officials were now calling Pápagos too — sending a
					couple of scouts to Quitovac and a couple to the Gila. The Gileño general Culo Azul
					(Blue Butt) and the captain of San Xavier deserved thanks for the last campaign.
					While confirming that they might keep all the animals taken from the enemy, Zenteno
					should let them know that he expected the assistance of mounted men in the event
					of a threat. 

				
				
					To protect Gándara’s sheep operation at Calabazas, Captain Zenteno was to detach
					six men “in order that in an emergency they might round up the stock and put it out
					of danger.” Above all he must marshal the entire line in defense of Mexican territory.
					If some place proved indefensible he should fall back but not lose sight of the enemy.
					He was to be constantly on the alert. “At Tubac, as the central point, you are to
					maintain a sufficient force without abandoning the other points.”86 The Yankees
					were threatening another war. 

				
				
					This time the diplomats settled it. By treaty concluded in December, 1853, the United
					States would gain for a price the Mesilla Valley and southern Arizona below the
					Gila, as well as repeal of Article XI of the 1848 treaty, the provision making the
					United States responsible for Indian raids across into Mexico. While ratification
					dragged in Washington and Lieutenant John G. Parke surveyed a railroad route through
					Tucson, Captain Zenteno strove to keep his sector fed. 

				
				
					In response to urgent pleas from Santa Cruz, Zenteno readied a supply train in January,
					1854. He begged and borrowed mules from “the Germans of Tumacácori” and pack sacks
					from “the señores of Calabazas.” He ordered a wagon loaded. Corporal Dolores Rodríguez
					headed up the escort and they started out. 

				
				
					As the slow-moving caravan approached the deserted rancho of San Lázaro Apaches rode
					wildly into it. Soldiers Martín Santos and Ramón Grijalva died, Petronilo Miranda
					disappeared. The attackers cut loose the oxen and drove off all the mules, both pack
					and saddle, leaving the corporal and several survivors afoot. Zenteno implored the
					government to provide oxen and wagons to haul provisions and head off “the hideous
					hunger that awaits us.” As for any dereliction of duty on his part, he would willingly
					face a court-martial.87 

				
				
					Six months later, when the United States Senate ratified the Gadsden Treaty, Hispanic
					Arizona became technically a part of Doña Ana County, New Mexico Territory. In practice
					the change of sovereignty did not occur till 1856. In the meantime American entrepreneurs,
					men like Charles D. Poston and Herman Ehrenberg, scouted out good lands and potentially
					rich mines. Poston and Ehrenberg liked what they saw in the middle Santa Cruz Valley
					around Tubac, so much that they hastened East to drum up capital and organize the
					Sonora Exploring and Mining Company. 

				
				
					Travelers through the valley in 1854 and 1855 were invariably impressed by the poverty
					of the few scared inhabitants who hung on in the teeth of Apache assaults. Most could
					see the potential of the country. All that was needed was the United States Army.
					“Tubac itself,” said one traveler, 

				
				
					
					
						deserves no special notice. The place was once a military post of Mexico, but long
						since lost its importance for military purposes. It has few white residents and the
						population is composed almost entirely of half-civilized Apaches. The bottom land
						near Tubac is wide, fertile and rich in wood. We noticed here that the tillage is
						very carelessly managed because the Apaches not infrequently break through the garden
						walls and spear down the poor Indians at their work.88 

					

				
				
					Early in 1855 a delegation of “Pápagos” — evidently Gila Pimas — arrived in Santa
					Cruz to see Ayudante Inspector Bernabé Gómez. They came in the name of General Antonio
					[Culo?] Azul and the rest of the tribe. They wanted to know what was to happen to
					them if their territory became part of the United States. For an answer Gómez wrote
					to General Domingo Ramírez de Arellano, governor and commandant general of Sonora.
					The general could not say. Nothing could be determined until the new boundary was
					surveyed. Whatever the outcome, he wanted them to know that he greatly appreciated
					their service to the Mexican Nación.89 

				
				
					Boundary Commissioners Major William H. Emory and don José Salazar Ilarregui ran
					the new international line across the Santa Cruz Valley in June, 1855, some dozen
					miles upriver from Calabazas, leaving the entire Gándara sheep ranch and the Tumacácori-Calabazas
					grant in the United States. To the west the line bisected the Papaguería. Like it
					or not, the Gila Pimas found themselves wholly within the United States. 

				
				
					The Mexican presence in southern Arizona was fading. The military colony at Tubac
					had dispersed. Federico Hulsemann and associates remained at Calabazas and Tumacácori,
					virtually alone, desperately trying to survive till December, 1858, when by terms
					of the contract with Gándara they could claim their half of the hacienda. When the
					Tucson garrison mustered for review September 1, 1855, only thirteen of forty-nine
					men were present. Captain Hilarión García, Lieutenant Manuel Romero, and a number
					of the others had not yet returned from escorting the Boundary Commission. In their
					absence Ensign Joaquín Comadurán, son of the former captain, acted as post commander.90
					

				
				
				
				
					Much to the dismay of Tucson residents, Captain García ordered the last detachment
					of Mexican troops out of town in early March, 1856, months before their United States
					Army replacements showed up. The same year Solomon Warner arrived from Yuma with
					a mule train of goods for a general store. Charles D. Poston returned to Tubac to
					set up field headquarters for his company where he soon presided amiably as patrón
					over more people than had ever gathered there before.91 

				
				
					
					
						Over what was once the towers of the barracks of the Mexican troops, now floats a
						banner bearing the arms of peace, a hammer and pick, the insignia of the company;
						and in the rooms beneath, which once echoed to the tread of the successful Apache
						fighter, are now sold the calicoes and cotton goods of Lowell, and all manner of
						Yankee notions.92 

					

				
				
					In November four companies of U.S. Army dragoons rode through on their way south
					to pitch “Camp Moore” near Calabazas. 

				
				
					Hispanic Arizona had passed. 

				
				
					The Indians of Tumacácori, refugees at San Xavier del Bac since 1848, had not given
					up hope of going home. They kept the church furnishings from their mission, carefully
					inventoried in May, 1855, by Ensign Joaquín Comadurán, separate from those of San
					Xavier. Juez celador José María Martínez of Tucson had the key.93 

				
				
					They hoped to get back their lands. They knew that the title papers stolen from them
					had found their way into don Manuel María Gándara’s hands. His German associates
					were hanging on for dear life in the knowledge that “the title to the land is founded
					on very complete papers, and will undoubtedly be confirmed by the United States Government.”
					But Gándara evidently double-crossed them. When Federico Hulsemann, driving the hacienda’s
					stock south to save it from Apache predators, reached the San Ignacio district Prefect
					José Elías, a Gándara man, confiscated it. Not long after, one “Fred Huselman” turned
					up in Tubac as postmaster.94 
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					The prefect of Magdalena. 

				

				
					As a last resort nineteen Indians of Tumacácori through the governor of San Xavier
					del Bac appealed to Prefect Elías, whose father-in-law had stolen the title papers
					in the first place. They begged Elías to reclaim the Tumacácori documents from Gándara.
					It was no use. They had lost out. For them the mission — recognized as theirs for
					a century and a half — had died in the Apache onslaught of December, 1848. As far
					as the Americans who now encroached on mission lands were concerned, they like their
					relatives at San Xavier were nothing but "ignorant Indians."95 

				
				
					They did not forget. Three decades into the twentieth century a Pápago woman at San
					Xavier, blind and “very old,” recalled. 

				
				
					
					
						Tumacacori belongs to us, too. It happened this way. The Apaches drove our kin folks
						from that mission. These wild people were going to burn the statue of St. Cajetano.
						The flames had already commenced to consume the image, when a shower extinguished
						the fire. This statue and many others were brought here by the women, who carried
						them in their Kiahats (burden baskets). The statue of María Santísima, however, was
						brought tied on a horse. I missed seeing the cavalcade arrive at the old mission,
						but I did hear the ringing of the mission bells as they reached this place. One of
						the statues, the one of the Blessed Virgin with child, was taken to Tucson.96 
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					Epilogue 

				
				
					If you know just where to look, you can still see the ruins of historic Calabazas
					from four-lane Interstate 19, across the pond of the Nogales International Wastewater
					Treatment Plant. The roofless and weathered adobe, once a visita church and then
					the headquarters of Gándara’s hacienda, blends in the distance with its backdrop
					of brown mesquite-studded hills. 

				
				
					A few miles farther north, alerted by signs, you cannot miss the hulking mission
					church so tenaciously laid up at poor Tumacácori by Fathers Gutiérrez, Estelric,
					and Liberós. Since 1908, the year Theodore Roosevelt proclaimed it a national monument
					by authority of the Antiquities Act, it has been reverently cared for. In 1974 the
					National Park Service pondered both “protection of the resource” and “interpretation”
					— how to dry out the perennially damp west wall of the structure and prepare for
					urbanization of the valley on the one hand, and on the other, how to evoke the spirit
					of the place as a living frontier community while relating it to the three cultures
					of the region. Part of the Tubac presidio’s ruins in 1958 became Arizona’s first
					state park. San Xavier del Bac, again an active Franciscan mission to the Pápago
					Indians, doubles as a Registered National Historic Landmark, drawing tens of thousands
					of visitors each year. 

				
				
					At the least, these mute physical vestiges of Hispanic Arizona are curiosities.
					They clash with the wastewater plants, the freeways, and the subdivisions. At best
					they cause us to ask questions about our historical environment. They force us to
					acknowledge cultural diversity as well as human continuity in the region. They bid
					us to read and to write history. 

				
				
					If there are truths to be learned from history, the local and regional varieties,
					well done, offer us our most intimate chance to grasp them firsthand. No one well
					acquainted with the Arizona-Sonora frontier is likely to accept the “retroactive
					utopism” of “Native Americans” or “Chicanos” or 
						“Anglos.” Nor will he be so easily seduced by crusading “historians” and social “scientists”
						who project their social consciences back into the past.
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						Courtesy Arizona Historical Society 

					
				
				
					Tumacácori in 1889. George Roskruge photo. 

				

				
					
					
				
				
				
					
					
						Perhaps the greatest lesson of history, local as well as global, is that man — regardless
						of the length of his shadow, the hue of his skin, or the dignity of his estate —
						is possessed of a common, ambivalent nature. No matter how much he knows of the past,
						he is not freed from repeating it. Still, it is enlightening and reassuring — even
						entertaining — to know that he has been there before. 
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