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Executive Summary on Honors Entrepreneurship Experience 

During my time as an entrepreneurship student within the McGuire Center for Innovation I found 

a drive to pursue social entrepreneurship. My team and I have been working for about eight 

months on our venture Strictly Business. Strictly Business is an online marketplace for buying, 

selling, and renting used professional clothing. Our socially focused venture aims to eliminate 

textile waste and make professional clothing more accessible to all. While building this business 

I learned a ton about entrepreneurial practices and about the importance of businesses benefiting 

the community they work in, the people they serve, and the planet. This summary will discuss 

what I learned during my honors seminar, writing my thesis, and being in the NVD program.  

Learning about sustainability and entrepreneurship through the honors seminar was a very 

engaging and enlightening experience. I enjoyed learning about sustainable business practices 

not only from our seminar professor but also from my fellow classmates. I greatly looked 

forward to each Thursday afternoon meeting and in particular enjoyed the case studies each of 

my classmates presented. Overall, the seminar helped me connect sustainable practices with 

entrepreneurial motivations and philosophies. I am also extremely grateful to our honors seminar 

professor, Alissa Bilfield, for helping guide me through writing a formal academic thesis.  

When trying to decide what I wanted to write my thesis about, I really wanted to focus in on an 

organization that I truly admired for their dedication to sustainability. During my time at the 

University of Arizona I was able to attend multiple community service events with my fraternity 

brothers that were organized by the Tucson Clean & Beautiful organization. When writing my 

thesis, I learned that Tucson Clean & Beautiful has an unbelievable impact on the local Tucson 

community and became even more impressed by their efforts. They are a social innovation 

organization that has shown how impactful a focus on environmental stewardship can be to a 

community. When comparing Tucson Clean & Beautiful to other environmental stewardship 

organizations, I learned that social innovation can have a worldwide impact as well. 

Being in the NVD program was an incredible experience through and through. I was able to 

learn more in a year then I ever had in college before. Trying to start a business with my 

teammates gave me great respect for anyone who has created a successful business or enterprise. 

The NVD program really pushed me past my comfort zone to try and do things that I did not 

believe I had the skills to do. I learned from all of the mistakes I made and successes my team 

was able to accomplish. I am especially grateful for my NVD mentor Mike Miles. Mike is a 

hilarious and kind person who taught me an unbelievable amount about entrepreneurship. I will 

certainly stay in touch with him and consider him a mentor for life. I also greatly appreciated the 

opportunity to do so much teamwork and continue to develop my teamwork skills as I know I 

will work in teams a lot after I graduate. I definitely wish COVID would have allowed me to 

meet more of my classmates because I think I could have learned a lot from them. Other than 

that, the program was very beneficial and certainly accelerated my personal and professional 

development.  

My teams Business Plan was created by myself along with my teammates Maya, Justin, and 

Graham. I would like to ensure their contribution to the Business Plan is recognized. 
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Valuing the Economic Benefit of Environmental Stewardship through Social Innovation 

Organizations in Local Communities 

Abstract 

Environmental stewardship non-profits are social innovation organizations that can have an 

extremely large and positive impact on the communities they operate in. In particular, 

organizations that promote planting trees or taking ownership of cleaning up streets, parks, and 

natural areas, can really benefit a community. In order to demonstrate the benefits of local 

environmental stewardship non-profits, this thesis will highlight a case study on Tucson Clean & 

Beautiful, a Tucson-based non-profit with a focus on preserving and improving our environment, 

conserving natural resources, and enhancing the quality of life in the City of Tucson and eastern 

Pima County. As part of the case study, this thesis will compare Tucson Clean and Beautiful to 

other similar organizations in order to understand the potential for larger scale activities. In 

addition, this thesis will evaluate best practices around how to value these activities to 

demonstrate impact. The overall goal of this thesis is to understand how environmental 

stewardship non-profits function as social innovation organizations to create positive economic, 

social, and environmental impact locally and globally.  

Introduction 

Social Innovation and Environmental Stewardship 

Entrepreneurship is defined as the process of creating a new enterprise and bearing any of its 

risks, with the goal of making a profit or creating value. Sustainability is defined as meeting the 

needs of the present without compromising the ability of future generations to meet their needs. 

When these two ideas or goals are combined, it can result in seriously beneficial impact to our 

world. Recently, people in the academic and business world have started to refer to this 

combination as social entrepreneurship. Social entrepreneurship is defined as, seeking innovative 

solutions to community-based problems. According to the Stanford Social Innovation Review, 

“the social entrepreneur aims for value in the form of large-scale, transformational benefit that 

accrues either to a significant segment of society or to society at large.” Organizations that 

practice social entrepreneurship are often referred to as social innovation organizations. Social 

innovation organizations, “Work to develope and deploy effective solutions to challenging and 

often systemic social and environmental issues in support of social progress.” (Stanford Business 

School Center for Social Innovation). Social innovation organizations are exceptional at 

positively impacting our world.   

Social innovation organizations whose efforts focus on environmental sustainability are known 

as environmental stewardship organizations. Environmental stewardship organizations promote 

environmental stewardship activities like planting trees or cleaning up litter. The United States 

Government National Oceanic and Atmospheric Administration defines environmental 

stewardship as, “The responsible use and protection of the natural environment through 

conservation and sustainable practices to enhance ecosystem resilience and human well-being.” 

Environmental stewardship organizations often encourage local communities to care for and 

protect their natural resources and areas.  
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This thesis will discuss the impact of four environmental stewardship organizations; Tucson 

Clean & Beautiful, Trees for the Future, Clean Trails, and One Tree Planted. All of these 

organizations have a focus on planting trees or cleaning up streets, parks, and/or natural areas. 

This thesis will attempt to value the economic benefit these types of activities can have locally 

and globally. Before discussing the impact that these organizations have on our world, it is 

important to take a look at how research within environmental stewardship values these types of 

activities.  

 

Benefits of Environmental Stewardship Discussed in Research 

 

How Environmental Stewardship Research Values Planting Trees 

The South Carolina Forestry Commission created a great report on the benefits of planting trees. 

For this thesis, this report will be used as the baseline for how academic research recognizes the 

value planting trees provides. The South Carolina Forestry Commission outlines 11 benefits that 

planting trees provide which can be seen in the table below.  

 

Table #1: Benefits of Planting Trees Discussed in Research 

 
(South Carolina Forestry Commission, 2021) 



 5 

Overall, academic research focuses mostly on the value trees provide by helping the environment 

and improving urban areas.  

 

How Environmental Stewardship Research Values Cleanups 

Research on the effects of litter typically return 5 important reasons why it needs to be cleaned 

up. First, picking up litter in a community makes that community more beautiful and feel safer. It 

turns out that humans actually feel much safer in a community that is free from litter compared 

to one with trash scattered everywhere. Second, litter can seriously harm wildlife. Animals often 

confuse litter for nesting material or food which can seriously harm their health. Third, litter can 

be dangerous for young children. Little kids often pick up litter out of curiosity and very small 

children will sometimes put it in their mouth. Obviously, this is a serious concern as litter is not 

clean. Forth, litter often makes its way into storm drains when it rains which can cause flooding. 

If it does not get clogged and cause flooding it ends up polluting our waterways. Either way, it is 

a serious issue. While these benefits can be hard to value, most research values litter cleanup 

based on the fifth reason to pick up litter, cost savings. According to a study conducted by Keep 

Louisiana Beautiful, the United States spends 11.5 Billion dollars annually to clean up litter. 

Academic research typically values cleanup activities based on dollars saved by people 

volunteering to pick it up so that the government does not have to pay people to do it.  

 

Case Studies 

To try and value the economic benefit environmental stewardship activities create this thesis will 

go in depth into a case study of Tucson Clean & Beautiful. Once the benefits that Tucson Clean 

& Beautiful provides to the local Tucson community have been valued, the case study will turn 

its focus to international environmental stewardship organizations. This will provide an 

understanding of how environmental stewardship organizations can create economic impact 

globally as well as compare and contrast different ways to value environmental stewardship 

activities. 

 

Tucson Clean & Beautiful is an incredible Tucson non-profit with a focus on preserving and 

improving our environment, conserving natural resources, and enhancing the quality of life in the 

City of Tucson and eastern Pima County. Tucson Clean & Beautiful benefits the Tucson 

community through 2 main focus areas, Trees for Tucson, and Public Site Adoption. Tucson 

Clean & Beautiful attempts to improve the Tucson area, “through educational and hands-on 

programs emphasizing personal action in recycling and waste reduction, land stewardship, urban 

forestry and beautification” (Tucson Clean & Beautiful). Each focus area has its own unique 

benefits to the Tucson community. This research thesis will attempt to value the economic 

impact each focus area has individually, and then, as a whole. 

 

Trees for Tucson 

Within the Tucson Clean & Beautiful organization is the Trees for Tucson program. The Trees 

for Tucson program plants trees at parks, schools, and homeowner yards. As discussed above, 

planting trees in urban environments has a ton of great benefits including cooling, CO2 

absorption, water retention, and property value benefits.  
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Cooling 

Trees provide cooling in two main ways, shade and evapotranspiration. Shade is extremely 

important in a dry and hot climate like Tucson. Temperatures are always reported as a measure 

of the temperature in full shade. A 100 degree day in Tucson means that it is 100 degrees under 

full shade. In direct sunlight, solar radiation adds increased levels of heat. Surfaces like concrete 

or asphalt can be more than 50% hotter in direct sunlight when compared to the same material in 

full shade. This becomes particularly important when thinking about how much energy is spent 

cooling buildings in Tucson. According to TEP, the average Tucson resident’s energy bill is 

$150 a month. Trees that provide shade to resident homes can reduce energy bills by 10-30% 

during the summer months by blocking solar radiation from hitting the homes. Since these new 

trees are not yet full grown, to be conservative we will use 10% in our calculations. In 2018, the 

Trees for Tucson program planted 4,364 new trees in the Tucson community. Around 75% of 

those trees were planted next to residential homes or buildings. This large reduction in energy 

use is realized during the 6 hottest months in Tucson. See the breakdown of how much money 

the Trees for Tucson program saves the Tucson area through shade cooling below.  

 

Table #2: Economic Value of Cooling Achieved Through Tree Planting by Tucson Clean &  

     Beautiful  
 

 
 

(Tucson Clean & Beautiful 2021, South Carolina Forestry Commission 2021, Tucson Electric 

Power 2021) 

 

Shade cooling provided by the Trees for Tucson program accounts for about $295,000 in savings 

per year.  

 

Trees also provide cooling through evapotranspiration. Evapotranspiration occurs when plants 

perform photosynthesis. Tree leaves release tiny water droplets into the atmosphere as a 

byproduct of photosynthesis. These water droplets cool the air when they evaporate. This effect 

can help reduce peak summer temperatures by between 2–9°F. This makes outdoor areas near 

trees much cooler and more pleasant to spend time in during hot days. Most of the financial 

benefit of evapotranspiration is recognized in property value increases that trees provide. For the 

purposes of this thesis, we will assume all evapotranspiration benefits are factor into the property 

value benefits.  

 

CO2 Absorption 

A well-known benefit of trees is that they pull carbon dioxide (CO2) out of the air and replace it 

with oxygen through photosynthesis. Our world is currently experiencing global warming and 

climate change due to excess amounts of CO2 in our atmosphere. Many companies pay to offset 

the carbon dioxide that they produce. According to TenMillionTrees.org a mature tree absorbs 

48 pounds of CO2 per year. Typical carbon offsets cost $10 per metric ton of CO2 eliminated. 

One metric ton is equivalent to 2,205 pounds. In 2018 Trees for Tucson planted 4,364 new trees 

in the Tucson community. This leads to $1,000 worth of carbon eliminated from the environment 

per year thanks to the Trees for Tucson program. See the breakdown of this saving below.  
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Table #3: Economic Value of Carbon Capture Achieved Through Tree Planting by Tucson Clean  

    & Beautiful  

 
(Tucson Clean & Beautiful 2021, Ten Million Trees 2021) 

 

Water Retention 

Tucson is a desert making conserving water extremely important. Another interesting aspect of 

Tucson’s climate are the monsoons or rainstorms that often dump water onto the city between 

the months of June and September. Trees are very good at trapping and retaining storm water in 

turn reducing stormwater runoff. Trees help retain storm water in 3 main ways: 

 

1. A portion of the rain that falls gets trapped on a tree's leaves and bark which eventually 

works its way slowly down into the soil or evaporates. 

2. Fallen leaf litter forms a layer over soil that helps retain the moisture by breaking up the 

water into smaller droplets that are easier for the soil to absorb. The leaf litter also helps 

filter and trap the rainwater. 

3. The main water retention benefits of trees occur underground. Roots of trees help hold 

the soil in place and absorb lots of water. This absorbed water it eventually released back 

into the atmosphere through transpiration.  

 

According to the University of Arizona Water Resources Research Center a single tree can store 

100 gallons of water. In 2018 Trees for Tucson planted 4,364 new trees in the Tucson 

community. Water in Tucson from Tucson Water costs about $7 per 1,000 gallons. See the 

analysis below for how much money the Trees for Tucson program saves Tucson each year 

through water retention. 

 

Table #4: Economic Value of Water Savings Achieved Through Tree Planting by Tucson Clean  

    & Beautiful  

 
(Tucson Clean & Beautiful 2021, University of Arizona Water Resources Center 2021, Tucson 

Water 2021) 

 

Water retention resulting from the Trees for Tucson program accounts for about $3,000 in 

savings per year. 

 

Property Value Benefits 

Planting trees on a property increases that properties resale value. Above we have discussed 

many of the benefits that trees can bring to residential homes. According to a study done by the 

University of Washington, trees can increase a home’s value by between 3 and 15 percent. For 

this thesis we will use a lower number in that range of, 5%. According to Zillow the average 

home price in Tucson is around $240,000. In 2018 Trees for Tucson planted 4,364 new trees in 

the Tucson community. Around 75% of those trees were planted next to residential homes. See 

the analysis below for how much annual financial impact the Trees for Tucson program creates 

through property value benefits.  



 8 

Table #5: Economic Value of Property Value Increases Achieved Through Tree Planting by  

    Tucson Clean & Beautiful  

 
(Tucson Clean & Beautiful 2021, Zillow 2021, University of Washington 2021) 

 

The Trees for Tucson program results in a total property value increase of $39,275,000 each 

year.  

 

The Trees for Tucson program also provides a lot of great resources on how to best plant and 

care for trees. Tucson Clean & Beautiful created a Tree Care Guide that can be found on their 

website. It covers where to plant trees, how to plant trees, how to properly water trees, and how 

to prune trees. This guide ensures that anyone who receives trees from the Trees for Tucson 

program can properly maintain them. This allows all the benefits of planting trees to be realized.  

 

In total the Trees for Tucson program results in about $39,574,000 in yearly economic benefit 

for the Tucson community.  

 

Public Site Adoption 

Another awesome focus area within the Tucson Clean & Beautiful organization is the Adopt a 

Public Site program. The Adopt a Site program allows Tucson residents to adopt an area through 

three simple steps. All Tucson residents have to do is gather a group of reliable volunteers, pick a 

group leader to handle communication and organization, and select at site. Sites can include a 

park, street, traffic circle, wash, or loop. Once an application has been approved a Tucson Clean 

& Beautiful staff member will meet with the group to go over basic safety rules, provide 

supplies, and do a quick walk through of the area. Volunteers are asked to organize cleanups at 

least once a month and then report their volunteer hours after each cleanup. If the group can 

successfully cleanup the area for 6 months straight, they get recognized with a sign that says the 

name of the group that adopted the area. Tucson Clean & Beautiful provides all the cleanup 

supplies needed and even arranges pickups to come get all the trash bags full of litter filled 

during the cleanups. Since the program’s inception in 1984, the Adopt a Site program has 

contributed over 300,000 service hours. This awesome program allows Tucson residents to 

provide serious benefits to their local community.  

 

Adopt a Site 

In 2018, 13,000 volunteer hours were served at 301 stewardship sites. These volunteer hours can 

be valued at $15 per hour. See the analysis below for the total yearly impact the Adopt a Site 

program has on the Tucson community.  

 

Table #6: Economic Value of Cleanup Efforts Achieved Through the Adopt a Site Program by  

    Tucson Clean & Beautiful   

 
(Tucson Clean & Beautiful, 2021) 
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The Adopt a Site program results in a yearly benefit of about $200,000 for the Tucson 

community.  

 

Buffelgrass 

Buffelgrass is a seriously problematic invasive species in the Tucson area. The main issue is that 

it takes away water and nutrients from natural desert species. It also makes desert landscapes that 

were once very fire resistant into very flammable grasslands. This can create very real fire 

danger that effects local homes, businesses, schools, and neighborhoods. Luckily, Tucson Clean 

& Beautiful has been organizing volunteer efforts to pull Buffelgrass and help control this 

invasive species. In 2018, Tucson Clean & Beautiful was able to treat 78 acres of Buffelgrass 

through 780 hours of Buffelgrass pulling efforts. See the analysis below for the yearly impact 

this has on the Tucson community.  

 

Table #7: Economic Value of Cleanup Efforts Achieved Through Buffelgrass Pulls by Tucson  

    Clean & Beautiful   

 
(Tucson Clean & Beautiful, 2021) 

 

Buffelgrass pulls completed through the Adopt a Site program has results in about $16,000 of 

yearly benefit to the Tucson community.  

 

In total, public site adoption organized by Tucson Clean & Beautiful resulted in about $215,000 

in yearly economic benefit for the Tucson community. 

 

Total Economic Impact of Tucson Clean & Beautiful 

Tucson Clean & Beautiful is an amazing example of what can happen when environmental 

stewardship is promoted in a community. They have provided Tucson with a support system to 

empower those who want to benefit their local community by volunteering to improve it. Based 

on the calculations done in this thesis the Trees for Tucson program creates a yearly economic 

benefit of $39,574,000 for the Tucson community. Most of this benefit, $39,2750,000 of it, 

coming from property value increases that the trees provide. The Adopt a Site program creates a 

yearly economic benefit of $215,000 for the Tucson community by organizing cleanup efforts. 

Adding the benefits of these two programs together means that Tucson Clean & Beautiful 

provides $39,789,000 in yearly economic benefit to the Tucson community. According to the 

Tucson Clean & Beautiful 2018 annual report, the organization had about $467,000 in yearly 

expenses for 2018. Incredibly, this resulted in a return on investment of an astonishing 8,522%. 

That means for every dollar Tucson Clean & Beautiful spent on expenses it was able to generate 

$85.22 in economic benefit for the Tucson community. To put that number into perspective, 

money invested into Fortune 500 companies usually generates an average return on investment 

of 10%. Tucson Clean & Beautiful was able to do 852 times better than that average return. 

 

Tucson Clean & Beautiful provides positive economic impact for the Tucson community in 

many other ways than just the Trees for Tucson and Adopt a Site programs. While these two 

programs are the largest in the Tucson Clean & Beautiful organization, they also promote waste 

reduction, facilitate memorial parks, run stormwater harvesting projects, and provide jobs.  



 10 

 

A large portion of Tucson Clean & Beautiful’s time and effort is spent on promoting education 

about recycling. They have a 5-week Master Recycler Training program that can turn any 

individual into a professional recycler educated about all of Tucson’s recycling options. They 

also go around to local Tucson elementary schools putting on a play called the E Pluribus 

Recycles Play. This play is intended to teach children about all of the recycling options available 

in Tucson and teach the kids about the benefits of recycling.  

 

Tucson Clean & Beautiful also provides memorial parks to give families an opportunity to 

remember lost loved ones. Tucson Clean & Beautiful has a Children’s Memorial Park where 

families can engrave the names of children they have lost on a memorial wall. This wall has an 

inspirational quote along with the names that reads, “As long as we live. They too will live. For 

they are now a part of us as we remember them.” Tucson Clean & Beautiful also plants trees 

along the Pantano River Park to commemorate lost loved ones. There is a Garden of The 

Children section where one tree is planted for each child’s name on the Children’s Memorial 

Park wall. This commemorative tree park has many other sections where lost loved ones who are 

not children are also remembered.  

 

Tucson Clean & Beautiful was able to strike a formal agreement with the City of Tucson Water 

Department in 2017. They were tasked with administering the Neighborhood Green 

Infrastructure Grant program aimed at providing neighborhoods with stormwater to water their 

trees and plants. In Tucson, the roads and streets are designed to carry all of the rainfall that 

occurs during monsoon season. To harvest this stormwater, Tucson Clean & Beautiful has been 

able to strategically place cuts in the curbs along roads to direct stormwater into green spaces 

along city streets and public areas. When properly implemented to provide water to trees and 

other vegetation, stormwater harvesting makes Tucson communities cooler, increases their 

property value, air quality improves, and stormwater is better managed during heavy rainfall. 

 

Lastly, Tucson Clean & Beautiful supports the Tucson community by providing jobs. Their 

current list of staff includes an executive director, a business manager, a project manager, a 

stormwater harvesting project manager, and a stormwater harvesting project designer.  

 

Overall, Tucson Clean & Beautiful creates enormous positive impact in the Tucson community. 

It is a prime example of the amazing benefits that can come when entrepreneurial practices are 

combined with a focus on sustainability.  

 

International Environmental Stewardship Organizations 

While Tucson Clean & Beautiful is a great example of how environmental stewardship activities 

can provide economic benefit to a local community, these types of activities can have an 

extremely large impact globally. Tucson Clean & Beautiful will be compared to three other 

international organizations to show the global benefits that planting trees and cleaning up natural 

areas can have. These organizations will also be used to compare and contrast how 

environmental stewardship activities are valued by different organizations. See the table below 

for a summary of the organizations within the case study before the international organizations 

are discussed in more detail.  
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Table #8: Environmental Stewardship Organization Comparison 

 
(Tucson Clean & Beautiful 2021, Trees for the Future 2021, Clean Trails 2021, One Tree 

Planted 2021) 

 

Trees for the Future 

The Trees for the Future organization focus’s its efforts mostly, “across five countries in Sub-

Saharan Africa. Our focus is on the implementation of Forest Garden Programs in Cameroon, 

Kenya, Senegal, Uganda, and Tanzania, as these are areas where we are having the biggest 

impact and seeing profound results.” (Trees.org). The Forest Garden Program aims at helping 

farming family’s plant fast growing trees to help protect and bring nutrients back to their soil. 

This helps farmers increase their yields and allows them to plant a variety of crops. So far, the 

Trees for the Future organization has been able to plant 200 million trees which has helped to 

restore 30 thousand acres of farmland. The impact this has had on the farming families who have 

participated in the Forest Garden Program is enormous. Trees for the Future estimates that 87% 

of families who entered their program were food insecure when they started and, after just 12 

months in the program, that number has decreased to 14%. This organization has drastically 

improved the ability of the African communities in which it operates in to eat nutritious foods. 

Clearly, this organization is a great example of how sustainability focused entrepreneurship can 

create serious positive impact for the world.  

 

Clean Trails 

Clean Trails is an organization with the goal of making sure all natural hiking trails, and natural 

areas remain litter free. Their mission as stated on their website is, “Clean Trails promotes 
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harmony with the land by encouraging stewardship and by providing mechanisms to keep the 

trail systems that lead to our wild spaces litter-free.” (cleantrails.org). Clean Trails is an 

international organization with volunteers in all 50 states, Washington DC, Canada, Mexico, 

Europe, and Australia. Unbelievably, in 2018 Clean Trails was able to motivate over 1.5 million 

volunteers to collect trash on hiking trails and in natural areas. These volunteers were able to 

collect more than 14 million pounds of trash across the entire United States. Clean Trails has also 

been able to place trail boxes, aka secure trash cans, to help with collecting litter while hiking on 

many United States hiking trails. Clean Trails are also advocates and teachers of the “Leave No 

Trace” program which encourages humans to leave natural habitats undisturbed by our presence. 

Lastly, they continue to motivate everyone to do their part by spreading this quote, “Step by step, 

and little by little, our aim is to eliminate waste on all the trails that grace our public lands.  We 

believe we can do that in a positive and proactive manner by educating, encouraging, and 

reconnecting outdoor users to our pristine places.” (cleantrails.org). 

 

One Tree Planted 

One Tree Planted is an environmental charity dedicated to making it easy for anyone to donate 

money that goes directly toward planting trees. They have a promise to their donors that every 

dollar donated will lead to a tree planted. One Tree Planted helps plant trees in North America, 

Latin America, Africa, Asia, and Europe. They attempt to get as many trees in the ground as 

possible to, “restore forests after fires and floods, create jobs, build communities, and protect 

habitat for biodiversity.” (onetreeplanted.org). One Tree Planted recognizes six pillars that 

represent the main benefits of trees: air, water, biodiversity, social, health, and climate. In 2020 

One Tree Planted received over 15 million dollars in donations and was able to plant just over 10 

million trees. Since every dollar donated goes toward one tree planted the organization will plant 

the other 5 million trees this year. So far, they have committed to planting over 20 million trees 

in 2021. These trees were planted in 28 countries across 6 continents. One Tree Planted aims to 

continue growing it operations as it continues to add corporate sponsors which already includes 

well-known names such as: Adidas, Facebook, DHL, Ford, HP, Lululemon, EA Sports, WeWork 

and countless others.  

 

The worldwide impact that sustainability focused organizations have on our planet is astounding. 

Organized effort and energy focused on the right areas can have an enormously positive benefit 

on the world around us. By combining an entrepreneurial mindset with a focus on sustainable 

impact, humans can seriously improve the world they live in.  

 

Differences in Valuing Environmental Stewardship Activities 

 

How Tucson Clean & Beautiful Values Planting Trees 

The Tucson Clean & Beautiful website very clearly lays out the benefits of planting shade trees 

in the Tucson area. They have a list titled The Importance of Shade Trees which can be seen in 

the table on the next page. 
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Table #9: Benefits of Planting Trees Tucson Clean & Beautiful Recognizes 

 
(Tucson Clean & Beautiful, 2021) 

These 11 benefits are why Tucson Clean & Beautiful focus so much of its effort on planting 

trees. Tucson Clean & Beautiful believes the value that planting trees creates are mostly the 

environmental and property value benefits the trees provide.  

How Trees for the Future Values Planting Trees 

Trees for the Future plants trees with the hopes that it will improve soil conditions and help 

African farmers grow more food. On their website they have a Why Trees section that starts each 

reason for planting trees by saying, “When You Plant Trees,” followed by a reason. The reasons 

outlined on their website can be seen in the table on the next page. 
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Table #10: Benefits of Planting Trees that Trees for the Future Recognizes 

 
(Trees for the Future, 2021) 

 

Their main point is that when you donate to their organization it helps African farmers plant trees 

which gives families the ability to transition from unsustainable farming techniques to a 

flourishing Forest Garden system. They believe the main value of planting trees is that it helps 

feed those in need by providing lots of soil benefits.  

 

How One Tree Planted Values Planting Trees 

One Tree Planted was created with the goal of getting as many trees planted into the ground as 

possible. Their website very clearly describes six pillars that they believe encompasses all of the 

value trees provide. These pillars can be seen in the table on the next page. 
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Table #11: Benefits of Planting Trees Recognized by One Tree Planted 

 
(One Tree Planted, 2021) 

 

One Tree Planted plants trees all across the world so they provide some broader categories that 

covers all the benefits trees provide. They mainly think the value that planting trees bring are the 

environmental and economic benefits they provide.  

 

Differences in How Organizations Value Planting Trees 

While there are some main themes between organizations, all three of these organizations value 

trees a little bit differently. Tucson Clean & Beautiful believes trees mainly bring environmental 

and property value benefits. Trees for the Future mainly focuses on the farming benefits that 

trees can provide. One Tree Planted hopes that the trees they plant will being environmental and 

social benefits to our world. Overall, all of these organizations do discuss some of the same 

benefits trees provide, but they all discuss benefits that are not typically found in research within 

the environmental stewardship space.  

 

How Tucson Clean & Beautiful Values Cleanups 

The Tucson Clean & Beautiful website does not directly discuss the benefits that cleaning up 

streets or parks brings. They do highlight their adopt a public site program as “an excellent 

opportunity to reduce litter in your area and directly contribute to a safer, more beautiful 

Tucson.” They claim that last year they were able to facilitate 20,000 service hours which they 

say is valued at over $400,000. One can infer that they believe each service hour is worth $20. In 

their annual report they claim that volunteering to clean up a site makes “a huge difference in the 

health and appearance of our community.” The Tucson Clean & Beautiful annual report also 

stresses the importance of pulling buffelgrass. They claim Buffelgrass is a, “fire danger to our 

homes, businesses, schools, and neighborhoods,” so it is very important to remove it. They also 

claim that it is necessary to eradicate invasive species to save the Saguaro cactuses. Tucson 
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Clean & Beautiful typically measures the impact their cleanup efforts have by number of 

volunteer hours. Overall, they mainly discuss that cleanups create a healthier, safer, and more 

beautiful community.  

 

How Clean Trails Values Cleanups 

Clean Trails is an organization focused on getting people to clean up natural areas by providing 

resources and encouragement. Their website mainly stresses that litter takes away from the 

beauty of natural areas and can be dangerous for wild animals. While their website does not 

discuss all of the negative impact litter has on wildlife and natural areas, their blog does discuss 

some of the negatives effects litter can have. One of their blog posts discusses the many reasons 

why humas should not feed or leave food litter in natural areas. It explains that food litter can 

really harm wildlife if they become dependent on the litter as a food source because they won’t 

learn the skills necessary to feed themselves or get proper nutrition. The Clean Trails website 

reports that in 2018 they were able to remove 14 million pounds of litter from natural areas 

nationally. They do not provide any information on the economic value of that removed litter. 

Overall, they value cleanups by pounds of litter collected.  

 

Differences in How Organizations Value Cleanups 

Tucson Clean & Beautiful and Clean Trails both believe cleaning up natural areas is important, 

but they value cleanups in a different way. Tucson Clean & Beautiful generally values cleanups 

based on the number of volunteer hours they are able to encourage. Clean Trails values their 

cleanup efforts based on pounds of litter collected. See a breakdown of how these methods 

compare to research within the environmental stewardship space on how to value cleanups 

below. 

 

Table #12: Comparing How Cleanup Efforts are Valued between Organizations and Research  

 
(Tucson Clean & Beautiful 2021, Clean Trails 2021, Keep Louisiana Beautiful 2021) 
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Conclusion 

 

Entrepreneurship and Sustainability 

When entrepreneurial practices are combined with a focus on improving sustainability, social 

innovation organizations are formed to try and bring positive benefits to our world. When these 

types of organizations focus their efforts on environmental sustainability, environmental 

stewardship activities can greatly impact our communities and our planet.  

 

Some great examples of social innovation organizations practicing environmental stewardship 

are the ones previously discussed in this thesis. Trees for the Future started by Dave and Grace 

Deppner, was created based on the idea that ending hunger and poverty was possible by training 

farmers to regenerate their land by planting trees. Clean Trails was started by Steve Jewett and 

Bill Willoughby when they noticed and began picking up litter on their favorite hiking trails. 

They decided to try and grow this practice and were able to create an international organization 

that has been able to pick up 14 million pounds of litter in just one year. One Tree Planted was 

started in 2014 by Matt Hill with the goal of making it easy for people to understand the 

importance of trees and make it even easier to get trees in the ground. To date, they have been 

able to plant 16 million trees and have already committed to planting 20 million more this year. 

Tucson Clean & Beautiful was started in 1985 with the goal of improving the local Tucson 

environment in a cost-effective and socially responsible manner. To date they have helped 

organize 300,000+ cumulative volunteer hours picking up litter, reached 5,000 elementary 

students annually with recycling education, dedicated memorials to just under 2,000 children, 

and planted over 160,000 trees in the Tucson community. It is truly amazing what organized 

effort and energy can accomplish when focused on improving the world we live in.  
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Strictly Business Executive Summary 

Team 

CEO: Justin Clark       CFO: Graham Sheffer       CMO: Maya Stellini       COO: Matt Hill 

Company Advisor: Mike Miles 

Links 

Website:  https://grahamsheffer.wixsite.com/website 

Commercial:       https://youtu.be/qvklMosrCQc 

Instagram: Use the QR code in the upper left-hand corner to see our Instagram page. 

Overview 

Strictly Business is an online marketplace for buying, selling, and renting used business attire. We aim to 

eliminate textile waste and provide inclusive business clothing for men and women. Our goal is to provide 

young professionals with an affordable and sustainable option when it comes to buying business clothing. 

Industry 

Our group found two main issues with the professional clothing industry. 

1. Textile waste is a really big issue within the clothing industry. The average American consumer is

estimated to throw away 81 pounds of textile waste a year. Globally 92 million tons of textile waste

ends up in landfills every year.

2. Professional clothing can be really expensive and sometimes not accessible to college students.

Through our research we found that 1/3 of college students are food insecure, meaning they don’t

have enough money to afford food. This can make it very difficult for students to afford expensive

suits needed for interviews or other professional events.

Our venture, Strictly Business, aims to solve both of these industry issues by collecting and redistributing used 

business clothing. This will eliminate textile waste and provide a more sustainable and affordable option.  

Target Market 

Strictly Business will target college students and young professionals who are looking for sustainable and 

affordable business clothing options.  

TAM: 40 Million current college students and recent graduates 

SAM: 13 Million current college students and recent graduates who are or were food insecure in college 

SOM: 400 Thousand Pac-12 college students and recent graduates who are or were food insecure in college 

Operations 

To acquire used business clothing, we will have collection locations on college campuses starting at the 

University of Arizona and Arizona State University. At our drop off locations, we hope to attract 

upperclassmen who have old professional clothing items in their closet that they either no longer want or does 

not fit them anymore. We hope to attract these students by offering them money for their clothes. The used 

clothing will then head to our warehouse facility where they will go through our eco-friendly cleaning process 

and be patched up by our in-house alterations experts if needed. From there we will post these clothing items 

to our website where customers can browse our collection and have any items they want shipped directly to 

their door.  

Financial Overview 

Our team is asking for $250,000 of capital to fund our idea for a 20% stake in our venture. This will fund us 

through breakeven in Quarter 6 where we plan to reach $90,000 in quarterly sales. This investment funding 

will go toward 18 month of operating expenses and allow us to purchase some used inventory and a dry-

cleaning machine before we begin our operations. We project that by the end of our second year, we will be 

able to generate $31,000 of profits in Quarter 8.  
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Problem, Solution, & Idea Inspiration 

Problem 

Through our own personal experience as college students, we have found that being able to afford good quality 

business clothes can be hard to do. Through research, we found that college students are short on cash, 1/3 of 

them are food insecure, meaning that they don’t have enough money for food. 2/3 of college students pay for 

college through the help of financial aid in the form of grants, scholarships, and loans. Considering these 

statistics, we have concluded that it would be hard for college students to afford a $400 business outfit. A 

second problem we found is that textile waste is a very big problem our world faces. 81 pounds of textile waste 

is thrown away every year per US consumer and an estimated 92 million ton of textile waste is globally created 

each year. To put that number into perspective, a dump truck full of clothes ends up in a landfill every second. 

Venture Overview (Solution) 

We are Strictly Affordable, Strictly Sustainable, and Strictly business, an online marketplace for buying, 

selling and renting used business attire. We aim to eliminate textile waste and provide inclusive business 

clothing for men and women.   Selling used business clothing allows our company to help eliminate textile 

waste while providing our customers with affordable and accessible business clothing options. We are also 

offering them a chance to turn in their old business clothes in exchange for money. Our goal is to provide 

young professionals with an affordable and sustainable option when it comes to buying business clothing. 

Idea Inspiration 

Messies Closet is a vintage closest curated by five best friends. We collect thrifted items ranging from shirts 

and pants to shoes and household items and sell through a third party called Depop. We also use our Instagram 

account (@messies.closet) to promote our business and post a new item each day for our followers to 

see.  Since August of 2019, we have continued to grow our small business and it has helped Strictly Business 

validate our venture idea and guide us while creating our business model. We also sent out a survey which 

received over 100 responses from college students. We found that only 9% of respondents would be 

uncomfortable wearing used business clothing, 81% had old business clothing that they don't wear anymore, 

and 90% said they were interested in our venture.  

Secondary & Primary Research 

Secondary Research 

Before our team conducted any primary research, we first wanted to establish a strong understanding of our 

potential market through secondary research. Strictly Business will be an online clothing marketplace, so we 

wanted to focus our initial research in both the retail industry, as well as the e-commerce industry. 

Retail Industry  

The industry as a whole took a huge hit when the COVID-19 pandemic caused businesspeople to start working 

from home in sweats instead of going to work in professional clothing. However, the industry is expected to 

rebound once the social distancing caused by COVID-19 ends. See the IBIS world graph below for support to 

these claims: 
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The huge decline in demand for business clothing certainly caused a big shake up in the industry. Many 

companies such as Brooks Borthers, JC Penney, and J. Crew were forced into bankruptcy and must completely 

reorganize. We believe the disruption in the industry and the need for change in the market caused by the virus 

will benefit us by allowing for easy adoption. 

E-Commerce Industry

We see an opportunity to enter the online professional clothing retail space because of the growth of online 

clothing sales paired with the decline in brick-and-mortar clothing sales.   
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As you can see above, the industry is trending heavily towards online sales and away from traditional brick & 

mortar sales. This is due to the drastic change in cultural trends within the business clothing space over the last 

few decades. 

The digitization of our world paired with the spread of the internet and social media, have had a huge effect on 

the consumer and the way clothing brands and retailers can reach them. The internet and social media have 

allowed any picture, idea, or video to be shared across the world almost instantaneously. This has changed the 

way consumers communicate with each other and has added options for marketers trying to reach target 

customers.  Americans have become increasingly used to shopping online and completely from home. See the 

IBIS world graphs above for visualizations of how much the online retail space has grown compared to brick-

and-mortar clothing sales. The shopping experience is no longer what it once was. Families now pile onto the 

couch for a session of online shopping instead of piling into a sedan to head to the mall. This cultural trend has 

spilled into car shopping, grocery shopping, food ordering, holiday present shopping, and yes, clothes 

shopping.  

.  

Primary Research 

After our team completed a deep analysis of our potential market, we then moved on to conduct primary 

research. This allowed our team to discover if we had a true product-market fit and ensure that we would be a 

desired, feasible, and viable product. 

Primary research was completed using surveys, focus groups, and interviews. These were conducted on a 

micro level through focus groups and interviews at the University of Arizona, as well as on a more macro level 

through surveys that were conducted across the US. 

Below is a summarization of key takeaways found during primary research as it relates to product-market fit: 

• Over 80% of college students prefer online shopping to brick-and-mortar

• On average, college students are shopping for clothes 2-5x per week

• 95% of college students are active daily on social media

• Key issues with online shopping: Sizing, Price, & Material

Target Market – TAM, SAM, & SOM 

Target Market 

As discussed in the previous section, significant secondary and primary research was conducted by our team 

which helped us in revealing what our target market will look like. 

Our target market is young professionals, between the ages of 18 and 24, who are in need of a different online 

shopping experience for business clothing. After conducting research with focus groups and surveys, we 

developed a further understanding of who our key persona is. We saw one theme was that these participants 

needed professional business clothing mainly for clubs and pre-business events, extra-curricular activities and 

presentations. Another thing that was mentioned quite a bit was that the decision of what they wanted to wear, 

in terms of comfort and style, was up to the student. As long as they were comfortable with the fit and they 

were satisfied with it, then the parents were happy to purchase it for them. Lastly with the first focus group, 
they mentioned that they would rather buy the typical professional outfit and rent the trendier and more unique 
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clothing. After hearing from student in the in-depth interviews, surveys and focus groups, we were able to get a 

grasp of who our persona truly is. 

TAM, SAM, & SOM 

The next step for our team in market analysis was to quantify the size of our target market. This can be seen 

below through our TAM, SAM, & SOM: 

TAM: 40 Million current college students and recent graduates 

SAM: 13 Million current college students and recent graduates who are or were food insecure in college 

SOM: 400 Thousand Pac-12 college students and recent graduates who are or were food insecure in college 

Marketing Strategy 

Marketing  

In order to reach our target market and create a strong brand for our venture, we created multiple marketing 

tactics. First off, we have a fully functional Strictly Business website that includes our products that we will be 

selling, our commercial, and an email subscription so that we can connect with and update our customers. 

In order for us to receive clothing donations, we primarily plan to utilize college campuses for students to 

donate their used business clothing. We will be starting off in the PAC 12 college region and then expanding 

our reach to universities all around the nation. After gaining those relationships with college campuses, we will 

also reach out to their alumni associations so adults in the business world can donate their clothes as well. And 

finally, we will connect with corporate business and have donation set-ups at their offices.  

Since our main target market is college students and young professionals, we found that creating an Instagram 

and LinkedIn account will be our best way to advertise and market our new venture. We will post weekly 

updates and have a Campus Ambassador Program as another strong way to utilize college campuses and 

students. Many businesses with the same target market of college students have a Campus Ambassador 

Program and we saw this as a great branding strategy for Strictly Business.  

Operations & Technology 

Operations Overview 

Strictly Business will create operational processes and goals to ensure that we can operate in an efficient 

manner. We also aim to use our operations to help us achieve our goal of making the world a better place by 

eliminating textile waste and making professional clothing more accessible. Strictly Business will focus its 

operations within these internal categories; used clothing collection, clothing processing, shipping, and 

employment needs. 
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Used Clothing Collection 

Strictly Business will only distribute and sell clothing that has either been used or was going to be thrown 

away. Our goal is to eliminate as much textile waste from the environment as possible. Our main Key 

Performance Indicator (KPI) will be pounds of textile waste diverted from landfills. We will set a target 

growth for this KPI of 10% Year over Year (YOY).  Our main clothing collection efforts will be centered 

around universities. We hope to collect used business clothing that college students or graduating seniors no 

longer want or need. We see college campuses as a great place to start because many students grow out of 

clothing or throw old clothing away when moving out senior year. We plan to attract students to give us their 

old clothing by offering cash in exchange for professional clothing items. Since we will be trying to market to 

college students and young professionals when re-selling the clothing, we hope to create a buzz around our 

business when collecting clothes on campus. We also hope that collecting used clothing from college students 

will help us have sizes in our inventory that match the needs of our target customer. As another avenue for 

collecting clothing, we plan to reach out to alumni associations to ask university alumni to donate used 

business clothing. We believe that many older alumni would have multiple suits and no longer need all of 

them. We plan to reimburse any shipping costs that alumni incur when sending us their old business clothing. 

Lastly, we plan to reach out to traditional business clothing retailers to ask them to donate or sell, at a very low 

cost, any professional clothing items they are unable to sell. Typically, clothing retailers throw away or donate 

any clothing that they are unable to sell. We are hoping to be an organization they consider donating too. 

Overall, we will only attempt to collect inventory that is either used or otherwise destined for a landfill.  

Clothing Processing 

Once we have collected used clothing for our inventory it will be essential to clean and patch up the clothing 

we acquire through a cleaning and alterations process. To clean the clothing, we plan to use a typical dry-

cleaning approach. We plan to purchase a dry-cleaning machine with initial capital that we raise. To ensure our 

dry cleaning emits as little toxins as possible, we plan to use the GreenEarth Cleaning dry cleaning solution 

that uses D5 solvent. D5 is, “a clear, odorless and non-toxic silicone based solvent (siloxane) considered to be 

both non-toxic and non-hazardous. According to GreenEarth, D5 is completely safe and biodegradable, it 

simply degrades into sand (SiO2), water and carbon dioxide, leaving no toxic residue if released into the 

atmosphere, making it safe for air, water and soil.” This dry-cleaning process will allow us to properly clean 

our inventory without using a lot of water or creating toxins. Lastly, we plan to hire in house alterations 

experts to patch or fix up any damaged clothing. Doing alterations in our processing facility will allow us to fix 

our inventory at as low of a cost as possible and ensure our quality standards are met. Overall, we hope to 

properly clean and prepare the clothing items for resale without spending too much money or negatively 

impacting the environment.  

Sizing Solution  

When buying clothing online, finding the correct size is very important. Since used business clothing will have 

been previously tailored, helping customers find clothing that will actually fit them becomes even more 

important. After doing extensive research on sizing options our group found that Fit Analytics is an industry 

leader. We plan to license their Fit Finder technology to use on our site. See the link to their website below to 

see how the Fit Finder works.  

Shipping 

Strictly Business will need the help of a shipping partner to not only deliver collected used clothing to our 

processing facility, but also to ship the clothing items back out to our customers. Currently, FedEx is an 

industry leader in the shipping industry, delivering packages in a timely and accurate manner. FedEx also has a 

great social impact program called FedEx Cares and is very focused on shipping items in as sustainable of a 

way as possible. Strictly Business will rely on FedEx as a sustainable shipping partner. Strictly Business will 

ship all of its clothing in recyclable and responsibly sourced paper-based packaging. We plan to package all of 

our items in our processing facility.  
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Employment Needs 

Strictly Business will provide jobs in the local communities in which our processing facility operates in by 

hiring locally. We will focus on hiring a diverse team with many skills and backgrounds. Strictly Business will 

need employees to collect clothing on college campuses, clean the clothing, patch up the clothing, package the 

clothing, market the business, sell the clothing, and someone to reach out to alumni associations and retailers 

for clothing donations. We plan to create office space within our processing facility for these employees to 

work in. The founders of strictly business will handle the executive needs of the business including financial 

and accounting efforts. Overall, we hope to build a happy, cohesive and diverse team that is motivated to grow 

Strictly Business and positively impact our company.  

Financial Plan 

Ask 

We are asking for $250,000 in capital for a 20% stake in our venture. 

Use of Capital 

We plan to use this capital for some one time startup costs and to fund our first 18 months of operating 

expenses.  

One Time Startup Costs 

• Dry-Cleaning Machine:  $50,000

• Initial Used Inventory:   $15,000

• Website Development: $10,000

• Total: $75,000 

Operating Expenses 

We plan to use the rest of the initial capital to fund our first 18 months of operating expenses. We believe that 

our operating expenses will start at about $13,300 per month and grow at 10% per quarter as we expand our 

operations. Most of this money will be used for salaries, rent, marketing, and further inventory purchases.  

Financial Milestones 

At the end of our first year of operations, we plan to reach $40,000 of quarterly sales in Q4. During our first 

year of operations, our projections show that operating expenses as a % of sales will have decreased from 

800% to 133% from Q1 to Q4.  

During Q5 we will have reached our highest level of cumulative cash burn: $215,500. Our ask of $250,000 

gives us some wiggle room in case we are unable to hit our projections exactly.  

During Q6 we will reach breakeven and generate a profit of $4,000 on $90,000 in sales. By this time our 

operating expenses as a % of sales will have decreased to 72%.  

By the end of year two, during Q8, we plan to generate $31,300 of profit on $140,000 of sales. That means for 

every $100 of sales we make we will be able to generate $22. Our operating expenses as a % of sales will have 

dropped to just over 55%.  
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Key Performance Indicators 

Some of the key performance indicators we will use to ensure we achieve our goal of reaching breakeven in 

Q6 are: 

• Sales Growth Targets: 100% per quarter until we hit $40,000 in Q4

• Keep Operating Expense Growth Low: 10% per quarter

• Decrease COGS as a % of sales over time: Reduce by 1% per quarter

Sustainability Plan 

Sustainability Overview 

Strictly Business is an online marketplace for buying, selling and renting used business attire. We aim to 

eliminate waste by collecting used business clothing like suit jackets and blazers so that they can be 

redistributing to college students or young adults who need them. Our goal is to make the business world more 

inclusive by offering affordable clothing options to young professionals. Our tagline: Strictly Affordable, 

Strictly Sustainable, Strictly Business, is a constant reminder of our goal to promote sustainability and provide 

affordable business clothing options. Our company’s vision is to promote inclusion by providing enough 

affordable clothing options and resources so that no young adults miss out on any professional opportunities 

due to a lack of proper attire. Our mission is to eliminate textile waste through re-use and to promote inclusion 

in the professional space. 

Strictly Business, at its core, eliminates textile waste through re-use. This provides benefit to the world through 

the Environmental Stewardship portion of Sustainable Business Approaches. Strictly Business can also make 

an environmental impact through internal and operational sustainability goals. Externally, Strictly Business can 

focus its efforts on the Economic and Social areas of Sustainable Business Approaches. This is where Strictly 

Business’s vision comes into play. We hope to promote economic and social progress by providing 

professional attire to those who typically cannot otherwise afford it.  

Internal Sustainability Goals 

Internally, Strictly Business will create operational processes and goals that promote sustainability, most of 

which with an environmental focus. Strictly Business will have sustainable goals within these internal 

categories; used clothing collection, clothing processing, shipping, and employment practices. 

Used Clothing Collection 

Strictly Business will only distribute and sell clothing that has either been used or was going to be thrown 

away. Our goal is to eliminate as much textile waste from the environment as possible. Our main Key 

Performance Indicator (KPI) will be pounds of textile waste diverted from landfills. We will set a target 

growth for this KPI of 10% Year over Year (YOY).  Our main clothing collection efforts will be centered 

around universities. We hope to collect used business clothing that college students or graduating seniors no 

longer need. We see college campuses as a great place to start because many students grow out of clothing or 

throw old clothing away when moving out senior year. Since we will be trying to market to college students 

and young professionals when re-selling the clothing, we hope to create a buzz around our business when 

collecting clothes on campus. We also hope that collecting used clothing from college students will help us 

have sizes in our inventory that match the needs of our target audience. Overall, we will only attempt to collect 

inventory that is either used or otherwise destined for a landfill.  

P.9



Clothing Processing 

Once we have collected used clothing for our inventory it will be essential to clean and patch up the clothing 

we acquire through a cleaning and alterations process. To ensure our cleaning and alterations process is 

sustainable we must manage our water use, energy use, and cleaning waste. We plan to use a typical dry-

cleaning approach for cleaning the used clothing because it uses very little water. To ensure our dry cleaning 

emits as little toxins as possible we plan to use the GreenEarth Cleaning dry cleaning solution that uses D5 

solvent. D5 is, “a clear, odorless and non-toxic silicone based solvent (siloxane) considered to be both non-

toxic and non-hazardous. According to GreenEarth, D5 is completely safe and biodegradable, it simply 

degrades into sand (SiO2), water and carbon dioxide, leaving no toxic residue if released into the atmosphere, 

making it safe for air, water and soil.” (1)(2). This dry-cleaning process will allow us to properly clean our 

inventory without using a lot of water or creating toxins. We hope to install solar panels on top of our 

processing facility to provide the energy we need to run our internal operations. Lastly, we plan to hire in 

house alterations experts to patch or fix up any damaged clothing. Doing alterations in our processing facility 

will allow us to fix our inventory without wasting natural resources by shipping them somewhere else to be 

fixed. Overall, we hope to properly clean and prepare the clothing items for resale with as little negative 

environmental footprint as possible. 

Shipping 

Strictly Business will need the help of a shipping partner to not only deliver collected used clothing to our 

processing facility, but also to ship the clothing items back out to our customers. Currently, FedEx is an 

industry leader in sustainable shipping practices. According to FedEx, “between 2009 and 2019 our average 

daily package volume grew by 99.2%. Over that same period, we reduced the intensity of our CO2 emissions 

by 40%” (3). FedEx is also in the process of transitioning to fully electric delivery vehicles. They have already 

been building up on-site renewable energy generation and in 2012 was recognized among the Top 20 

commercial solar power users in the U.S. by the Solar Energy Industries Association. FedEx also has a great 

social impact program called FedEx Cares. More about FedEx’s sustainability efforts can be found on their 

website; sustainability.fedex.com. Strictly Business will rely on FedEx as a sustainable shipping partner. 

Strictly Business will ship all of its clothing in recyclable and responsibly sourced paper-based packaging.  

Employment Practices 

Strictly Business will provide jobs in the local communities in which it operates in by hiring locally. We will 

focus on hiring a diverse team with many skills and backgrounds. Strictly Business will also have a focus on 

sustainable employment practices in 3 key areas: health, motivation, and development. To keep our employees 

healthy, we will provide them with strong health insurance benefits. Healthy snacks will also be provided in 

the breakroom at our processing facility and offices. To keep our employees motivated we will pay them at 5% 

above competitive wages and have an employee of the month bonus. To build comradery every Friday the 

entire Strictly Business team will have lunch together on the company. Strictly Business will also provide its 

employees with many development opportunities including attending trainings or being exposed to leadership 

roles. Overall, we hope to build a happy, cohesive and diverse team that is motivated to grow Strictly Business 

and positively impact our company.  

External Sustainability Goals 

Externally, Strictly Business will focus its efforts on distributing the collected and processed used business 

clothing to those who need it most. Strictly Business will provide opportunities to get business clothing for free 

or at cost through our Fit the Future Program. This program will be marketed to our target audience to attract 

paying customers and to young adults who need financial support to acquire business clothing. The Fit the 

Future Program will be outlined in 3 parts; how it works, circular model, selection process. 

How it Works 

Strictly Business will provide college students and young adults in need with business clothing at cost or for 

free through the Fit the Future Program. Anyone can go to the Strictly Business website and fill out an 
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application for the program. The application link will be marketed across college campuses and poor 

communities. The application asks questions about financial need, clothing needs, and overall situational 

needs. Strictly Business then selects winners to be provided with free or at cost clothing coupons through a 

selection process. 

Circular Model 

The Fit the Future Program is a circular model. Strictly Business will provide 15 free clothing coupons and 25 

at cost clothing coupons for every 100 pieces of clothing sold to a full paying customer. The profits raised 

from the 100 full paying customers will be used to provide the 15 free clothing coupons to those who need 

them most. Strictly Business will advertise this circular model as a way to encourage paying customers to 

spend their money on our website. We hope customers will be motivated to visit our site because of our Fit the 

Future Program.  

Selection Process 

Strictly Business will prioritize students and young adults under the age of 25 to receive Fit the Future 

coupons. Strictly Business will pick winners based on a number of factors including financial need, amount of 

parental support, what the clothing is needed for, how soon the clothing is needed, and any other need factors 

an applicant would want the selection committee to know. An internal selection committee will review the 

applications monthly and award the coupons through the provided contact information on the application. 

The Fit the Future Program helps Strictly Business achieve its goal of improving inclusion in the business 

world by providing those in need with professional clothing. Strictly Business hopes to gain positive marketing 

traction by promoting the Fit the Future Program. Strictly Business will keep track of how many pieces of 

clothing it is able to give away for free and at cost each year. Our goal will be to grow these numbers by at 

least 10% each year. At Strictly Business, we believe that our ability to provide business clothing to those in 

need will lead to significant social and economic progress.  

Sustainability Matters for Strictly Business 

Strictly Business was created with sustainability at its core. Environmental concern over textile waste was a 

big inspiration for starting Strictly Business. When we realized that Strictly Business could also serve a social 

need by getting business clothing on the backs of those who typically cannot afford it, we became even more 

determined. This sustainability plan will help us stay true to our core. To be successful Strictly Business must 

always remember its true purpose; reduce textile waste by giving used business clothing to college students or 

young adults who need them most. Without these social and environmental sustainability focusses, Strictly 

Business would no longer have a vision or a purpose.  
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